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THE BOW FOODBANK LIMITED

(A company limited by guarantee)

CHAIRMAN'S STATEMENT
FOR THE YEAR ENDED 31 MARCH 2025

The chairman presents his statement for the year.

Bow Foodbank has seen another year of major changes as we continue to provide food aid and support to our
neighbours in Tower Hamlets facing food poverty.

This year we made our long-awaited move to new premises in William Place, near the Roman Road market.
The work with Tower Hamlets Council to get the premises at Bow Community Hall ready for the move has
taken well over a year before the move finally took place in August 2024. The move has enabled the Foodbank
to open for more days and for more sessions and to provide a wider range of support to help people find a way
out of poverty. Now that we can be open for longer, we have been able to reduce the time that people have had
to wait to receive food, and we hope the experience of our guests overall has been improved.

We would like to thank the Bethnal Green Methodist Church and Raynes School for hosting the Foodbank
during 2023 and 2024. Their support was vital in enabling us to keep going and provide for local people in need
during a difficult period whilst we secured and prepared Bow Community Hall for us to move in.

We continue to look at ways to make using the Foodbank a more dignified experience for people as we know
how hard it can be for anyone to ask for help for themselves and their families. This has included introducing an
innovative option for ‘click and collect,” enabling guests to book a collection of food online including more choice
over the items we provide.

Since our move to William Place, we have seen the number of households seeking our support each week
fluctuate. As our guests have become used to our new location and new session times, the number of
households we are supporting each week has settled to around 400, and with other adults and children in the
household this means we are supporting around 1200 people each week. At Bow Foodbank we remain
committed to our open access approach, with no referral needed. We know that people who access our support
already face considerable barriers before accessing food support and help at a time of crisis in their lives.

We have further developed and deepened our work with partner organisations including Spotlight, Felix Project,
First Love Foundation and Lawstop. These partnerships enable us to provide better support for more people
and are key to our mission of enabling people to move out of poverty and food insecurity.

Bow Foodbank together with our partner food aid organisations in the borough established a Tower Hamlets
Food Poverty network to share good practice, and advocate for the sector in Tower Hamlets. We joined the
national organisation, Feeding Britain, in 2024 to provide access to up-to-date policy information and hear
about good practice and innovation from networks in other areas. This year, the network helped to secure the
restoration of funding for Tower Hamlets Food Hub. So we were delighted to see Tower Hamlets Council
confirm funding for the Food Hub for 2025-26 and look forward to working with colleagues in the Council,
particularly the Anti-Poverty and Public Health teams, in working together to support local people in need of
food support.

| would like to add my thanks to Rev. Tim May from St. Marys Chuch for his time as a Trustee of the Foodbank.
Tim joined the trustees back in 2020 and helped guide the Foodbank through the difficult period of providing
support during the Covid-19 pandemic. We wish Tim well in his move to a new parish in North London.

A huge thank you as always to all of the many people and organisations who have donated to the Foodbank
this year. We can only provide the support to local people that we do because of your generosity - whether
donations of food or money it all helps Bow Foodbank to be open every week of the year and to provide a
consistent offer to all our guests.
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THE BOW FOODBANK LIMITED
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CHAIRMAN'S STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

Whilst we are all frustrated and disappointed that in 2025 people still need the support of foodbankzalllr:ep?(l;\:ij-eI
am incredibly proud of the work that our volunteers and talented staff team do to make sure \;ve il ¥
food and support to our neighbours in need. We are incredibly lucky to have the staff and volun eerk
am constantly amazed by the dedication, effort and huge range of skills that they all bring to our WorK.

As long as there are people in Tower Hamlets who continue to live in food insecurity, Bow Foodbank will
continue to be there for them.
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THE BOW FOODBANK LIMITED

(A company limited by guarantee)

TRUSTEES‘ REPORT
FOR THE YEAR ENDED 31 MARCH 2025

The Trustees present their Annual Report, together with the audited financial statements of the charity
for the year from 1 April 2024 to 31 March 2025.

The Annual Report serves the purpose of both a Trustees’ Report and a Directors’ Report under
company law. The Trustees confirm that the Annual Report and financial statements of the charity
comply with the current statutory requirements, the requirements of the charity’s governing documents
and the provisions of the Statement of Recommended Practice (SORP) applicable to the charities
preparing their accounts in accordance with the Financial Reporting Standards applicable in the UK and
Republic or of Ireland (FRS 102) (effective 1 January 2019).

Since the charity qualifies as small under section 382 of the Companies Act 2006, the strategic report
required of medium and large companies under the Companies Act 2006 (Strategic Report and
Directors’ Report) Regulations 2013 has been omitted.

Objectives and Activities

The objects of Bow Foodbank are the relief of poverty in the London Borough of Tower Hamlets through
the provision of food and essential items to people in crisis.

Though it remains a brilliant place to live and work, Tower Hamlets is in one of the most deprived
communities in the country, with the highest rates of pensioner and child poverty and where more
households than anywhere else are solely dependent on benefits.

e Almost 50% of children live in poverty across the three parliamentary constituencies which
cover Tower Hamlets, among the highest levels in the UK (End Child Poverty Local Child
Poverty Statistics, 2025)

e 44% of older people live in low-income households. This is the highest proportion in England
(Tower Hamlets Poverty Review, 2021)

e Tower Hamlets is in the 20 local areas in the country with the highest rates of destitution
(Tower Hamlets Poverty Review, 2021)

This means there is a lot of work to do to achieve our objectives and as we’ve established since opening,
there is not a one size fits all solution to the problem of poverty in Tower Hamlets.

Bow Foodbank started the year operating out of an old school site in Bethnal Green twice a week. This
site was shared with several other organisations and projects. While the size of the space was ideal for
the foodbank, the lack of autonomy over space and operating hours limited the quality of the service
that could be offered to guests. Having identified a site back in the heart of Bow, the trustees’ focus was
to ensure that this move would enable the organisation to fulfil its objectives and to continue to offer the
dignified support central to the culture of the foodbank.

In preparing for the move to Bow the trustees together with the senior team carried out a consultation,
redefining the organisations Mission, Purpose, Culture and Values (found at the end of this report).
These would provide the guiding principles for reshaping the operating model of the foodbank as it
moved into a new space and ensured an ongoing focus on maximising the positive impact on guests
and volunteers alike as we reshaped our work.

In consultation with our guests and guided by our newly defined values of Dignity, Empowerment,
Collaboration and Belonging, Bow Foodbank set itself some practical goals to achieve in the move to a
new site. Guests told us that three things were important to them:

e We respect our guests by lessening the time they must queue up for food. Guests would
frequently have to wait for over an hour before they got their food. This was hard for those
with children or who work.

e Consistency and sustainability are important. People need to know what food they will leave
with so they can plan.

¢ People want good quality food that will last past the day of the visit.

Our guests were keen to access nonjudgmental support, supported by the familiar faces of the
foodbank. Housing issues were common, and people reported having bad experiences in asking for
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THE BOW FOODBANK LIMITED

(A company limited by guarantee)

TRUSTEES‘ REPORT
FOR THE YEAR ENDED 31 MARCH 2025

help through other more formal-feeling services. In response to what our guests told us, and using our
values as guiding principles we set out our practical goals for the move as follows:

1- To significantly reduce the queuing time of our guests.

2- To ensure all guests were offered fresh fruit and vegetables or dairy products.

3- To increase the support offered to guests to help them move away from poverty and measure
the impact of this work.

4- To increase the sustainability of the Foodbank by working with partners across the borough so
Bow Foodbank was not the only options for guests.

5- To continue to be a place where volunteers can use their passions and talents to benefit their
community.

The rest of this report tells the story of how we progressed these goals within the year, as well as some
unexpected paths we would need to take along the way.

Reducing Queueing Time:

Having one permanent site allows for greater flexibility in provision, including opening for longer hours.
This allows staff and volunteers to spend more time understanding guests’ needs, as well as reducing
the time guests would have to queue. Bow Foodbank went from being open to the public for ten hours
a week over two days, to being open to the public for seventeen hours over four days. This helped
reduce the time guests had to spend waiting in queues by simply being able to spread out footfall.

Despite the additional hours we were open we found guests would come in greater numbers at the
times they were used to, resulting in queues still forming at the start of session times. To be good
neighbours to other facilities nearby, and to further improve the service to guests we wanted to find a
way to better control the times that people could use our service.

Using the skills of some of our volunteers who work in on-line retail, Bow Foodbank was able to go
further and set up an on-line ordering and booking system: “Click and Collect,” that would allow people
the flexibility to come in at a chosen time and collect food they had been able to select on-line. By
December 2024 a third of all our visits had moved over to this new system which received fantastic
feedback from the majority of guests — especially those who were juggling children or shift work with
attending the foodbank. The staff team had some concerns that using an online system would lessen
the contact with guests and make it less likely we could work with them on the wider issues, such as
benefits. However what we found was quite the opposite. The registration volunteers who were
processing orders (remotely) had more time and space to manage accounts, warning people when their
allocation of visits was due to end. Many of our guests would also message via email or the order form
to say they would like help with issues, finding this easier than a face-to-face conversation. This may
have been due to having English as a second language and using IT to support translation (increasing
understanding between them and the foodbank), or as some of our younger guests are far more
confident in the digital space than opening up when face to face.

Staff and Trustees are delighted with the overall outcome of cutting queuing, as images of people
queuing for hours for a basic need does not fit with our ethos of treating our guests with dignity. However,
the journey to no queue was not quite as simple as we first anticipated, and while many benefitted,
some found the new processes to achieve this a barrier to full engagement. Many of our pensioners
and homeless community were digitally excluded, lacking the confidence or resources to place an online
order. This group were required to come in person to place their order, so while they were always
provided with food, we were unable to offer them the same level of choice.

When back in the school, we had the advantage of a lot of space — this provided us with lots of ways to
offer guests choice over the food they received. Now with limited space, the only safe way we could
achieve this was through packing to order via our ‘Click and Collect’ system. This created a disparity
between the food that was given in our general session, and that we could give via ‘Click and Collect.’
This is an area we want to address in the coming year to ensure those that want more choices are not
disadvantaged.

Page 5



THE BOW FOODBANK LIMITED
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TRUSTEES‘ REPORT
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Spreading our times and introducing ‘Click and Collect’ were two actions taken to help reduce queues.
The move also had other impacts that affected queuing times. Bow Foodbank saw a decrease in visits
in the months following the move that continued through the rest of the year.

The table below shows the difference in visits month on month in 24/25.

Year Month Total Visits New Guests Returning Total Unique
This Month Combined Guests Guests
Combined Combined
-~

2024 Apnl 2065 219 1846 1223
May 2369 232 2137 1280
June 2171 202 9¢ 1224

July 2716 205 2511 133
August 752 92 660 537
September 1454 222 1272 903
October 2003 234 1769 1067
November 1701 1638 1533 930
December 1579 108 14N m
2025 January 1618 105 1513 905
February 1334 121 1234 817
March 1138 153 1088 727

Overall, we were 36% down on the number of visits over the entire year. From the table it is possible to
see this decline in numbers started prior to the move but continued more sharply post move (in August).

The reasons for this reduction are as follows:

We had a sudden increase of numbers in the previous year due to policy changes around international
students and dependents. The reversing of this rule resulted in seeing lower numbers in 2024/5. This
demographic accounted for around 24% of our guests in 2023/24 compared to 8% this year.

Due to the increase in numbers in 2023/4, the trustees wanted to ensure that the charity remained
sustainable for its target group of guests and therefore focus on Tower Hamlets residents. We only had
capacity to assist particularly vulnerable groups from outside Tower Hamlets (asylum seekers,
homeless and those fleeing domestic violence). In changing the rules around the number of times those
outside Tower Hamlets could use the foodbank, we successfully reduced the numbers visiting from
outside the local authority area. This rule change was intended to safeguard Bow Foodbank’s long-term
sustainability for our target guests of Tower Hamlets residents.

On top of this rule change, our change of location means we are further away from a DLR or Tube
station making travel between local authorities harder. This seems to have contributed to the reduction
in out-of-borough guests. These visits reduced from 25% of our total to 11%. With many of those still
using the service from out of the area falling into one of the high vulnerability groups we chose to
continue supporting them.

In preparation for the move, the foodbank worked with all its guests over a nine-week period to find
alternative provision close to their homes. We expected to be closed for two weeks with a further four
week reduction in service to allow us to set up the new space. We did not want anyone to be left without
alternative options so ensured guests were given information about alternatives. It is possible that
guests have remained with alternate provision due to ease of use, or finding provision to better meet
their needs.
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Looking at our heat maps we must acknowledge that some guests from Tower Hamlets have also found
the move of site difficult - having lost people from the wards of Bethnal Green and St Peter’s — both
close to the old site at the school. While this was of some concern, there are alternative providers in a
similar location.

Please See Heat Maps Below:

Group 1: Not visited since site move Group 2: Visited before and after site move

Guesis who visited before the site move and not since Guests wno visited bafore and after the sile move
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Group 3: Only visited since site move

Guests who visited after the site move
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Sustainability and Partnerships:

While sustainability has been a core issue, staff and trustees remain mindful that sustainability should
not come at the cost of the mission and objectives. In response to the reducing numbers, the senior
team took the opportunity to identify new ways of delivering against our objectives, without expecting
people to travel to the new site.

Reviewing our information management data and heat maps we identified food deserts locally, wanting
to ensure there was no part of the borough that was not covered. Geographical areas of concern were
identified as: the Aberfeldy Estate, Blackwell and Cubitt Town and localised parts Whitechapel. These
areas had low levels of food provision combined with high index of multiple deprivation levels. The team
wanted to try and address need in these specific areas. This concern combined with ongoing concerns
over the lack of food aid for vulnerable young people resulted in the team designing a new delivery
partnership.

Towards the end of the year partnerships were set up with two young people’s charities, one based in
Blackwall and the other on the Aberfeldy. These charities were selected as they targeted more
vulnerable young people, those leaving care, those not in education employment or training. These
charities also have extremely strong support services. Bow Foodbank would provide a set number of
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food bags weekly to be given out by support workers who would have a good understanding of the
needs of the young person and their household. Unlike the bags given out at the Bow Foodbank centre,
the youth bags would not be limited to 12 visits in a 12month period — the aim being to support them to
stay in education and continue accessing their support workers and the crucial support they offer. To
make this work possible, Bow Foodbank needed to set up a volunteer driver team to deliver these bags
weekly.

We have also hosted a group of the young people to volunteer at the Foodbank emphasising our values
that all those, we support have skills and abilities that can benefit their communities. We are all
neighbours supporting neighbours.

While this pilot was new at the end of the period it was of huge value to the young people who received
the services. With 123 packages provided in just a few weeks, the benefits were already clear.

One young person, F (13), told her youth worker that her mum had recently lost her job. The youth
worker connected them to the foodbank. F’'s mum has now been collecting bags for the past five weeks,
and described the impact:

“Thank you very much. These ration provisions are very helpful, especially at the end of the month.”
Developing this work will become a focus in the next year.

We thank Buzzacott and the The Buzzacott Stuart Defries Memorial Fund for providing the seed funding
for this work and enabling us to get the project off the ground.

Wider Partnerships:

Bow Foodbank knows that it cannot meet all the needs of our guests, and this means we aim to work
in positive partnerships to help them access other organisations that can support guests to thrive. This
renewed focus on collaboration and partnership goes further than the development of the youth
pathway. Bow Foodbank also invested in partnerships in other areas, including corporate relationships,
the local food aid network and well as advice and welfare services for guests.

Corporate Partnerships:

Corporate partnerships became a core focus this year. With continued fundraising pressures, Bow
Foodbank decided to remodel a staff role to solely focus on corporate partnerships. In developing this
role, we were able to increase our corporate fundraising efforts by 45%, taking donations from around
£120,000 to £175,000. This post was funded by Tides Foundation via BlackRock — having this post
funded enabled us to develop this work with no risk to the organisation.

Within the work of this role, we were able to develop Charity of the Year partnerships with Osit (Office
Space in Town), RGA and continue our relationships with USS and Collier Bristow. These on-going
relationships are of huge importance to the organisation as teams from these companies, as well as
other corporate partners, also contributed to our individual giving through organising a number of
sponsored events and bake sales — often match funded by the businesses themselves. This helped to
maintain individual giving at a steady level in a challenging environment due to the cost-of-living crisis.

Corporate partners are far more to Bow Foodbank than just a funding stream. Corporate teams
contributed 3840.9 volunteer hours this year, actively helping to keep the foodbank running, at a value
of £51,904 (at London living wage). The number of corporate volunteers increased from around 600 the
previous year to 815 this year. This increase has been important as we have expanded our opening
hour, making it harder for our local volunteers to come along, especially if they are working.

As part of our organisational culture, we have strong focus on neighbours supporting neighbours, and
our corporate teams are very much a part of this. Our aim with corporate volunteers is that the time they
spend with us at the foodbank helps them to develop roots in the communities where they work, enables
them to use their silks to benefit the wider community and enables them to develop a deeper
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understanding of how poverty affects those around them through actively connecting with our guests
and community volunteers.

One of the ways we have challenged our corporate teams to understand some of the more complex
impacts of food insecurity has been through asking them to take part in our food parcel challenge -
individual volunteers live off a foodbank package for three days. What they report back isn’t that they
leave the challenge hungry, but that the level of effort and planning required to live off basics can be
time consuming and restrictive. Not being able to ‘just pop out’ for a sandwich or invite people for food
can have a profound impact on how people live day to day and how they feel connected to others. We
hope our work encourages collaboration and understanding between different groups and helps to
challenge some of the judgments made about the types of people who might need food aid.

Food Aid Network:

Thanks to a grant from the Fishmongers Company, we were able to take on a procurement and
partnership manager. This role has a focus on building partnerships between all the food aid
organisations within Tower Hamlets.

In preparing for the move, the large number of organisations offering food aid came into sharp focus.
Most of these are small scale, with food aid added onto other services. As a large provider we wanted
to ensure we helped support the full ecosystem of food support in Tower Hamlets. This was important
for two key reasons. Firstly Bow Foodbank knew it would need to have a period of transition to make
the move from the school to a permanent site, so our guests would be reliant on these smaller services
for this period. More significantly, without proper co-ordination across the network no one knew how
people used combinations of these providers to meet household need. Bow Foodbank set out to support
these smaller services with procurement options and co-ordinated information sharing to help ensure
the network could withstand fluctuations in demand and offer a quality service to all Tower Hamlets
residents.

As described in the Chair’s report Bow Foodbank’s original aim with the food network was to share
learning around sustainable procurement. However, this work widened to sharing best practice in areas
such as advice and guidance, supported by the national organisation Feeding Britain. The network
faced some significant challenges due to potential funding cuts that would have significantly interrupted
the work of some providers. During this period Bow foodbank provided 1.5 tonnes of food to the wider
network to support key providers. As a collaboration we were able to work constructively with the local
authority ensure the restoration of this funding and identify ways the food network could compliment
key strategies with the council’s anti-poverty team and public health.

Having widened this work to co-ordinating the network, Bow Foodbank received further funding from
the Wakefield Trust to extend the scope of our cross-borough work. We remain committed to finding
joint procurement solutions but face significant challenges around storage and transportation that we
hope to address soon.

Support Services:

The most significant development has been bringing on a Guest Experience and Partnership manager
who as well as co-ordinating the youth project was hired to develop our ability to refer guests to the
right support. He is also building up a network of referral partners to empower guests to move away
from the sources of their food insecurity. Like many strands of Bow Foodbank’s work the foundations of
this were laid initially by a passionate volunteer who saw and responded to a need.

In taking on a full-time role Bow Foodbank has been able to build on those foundations offering a three-
tiered approach to support services.

At the lowest level we offer a marketplace approach where other poverty and health focused
organisations can offer their services to our guests during our open session. This year we have hosted
dental students, early start, diabetes checks and shine energy advisors. The aim of this level of support
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is to increase our guests’ knowledge of local support services and promote services that correlate to
poverty indicators.

At the second level we host the Bromley-by-Bow Centre Energy advice team. We also set up
partnerships and micro grants, offering easy access support focused on a single issue. We thank St
James the Less church in Bethnal Green for providing micro grants to our guests that have covered
items such as prescription costs, cost of glasses and travel bursaries for individuals to attend university.

At the top level the Guest Experience and Procurement Manager works directly with complex cases,
referring them into multiple organisations, supporting them in the medium term to unravel a number of
issues. We have two significant referral partners at this level, First Love Foundation — dealing with four
complex cases a week, and Law Stop who use legal aid to support individuals with complex housing
issues. We thank our partners for offering our guests ongoing and holistic services, sometimes offering
support beyond six months of one-to-one work. Not all guests qualify for these services, and we are
aiming to identify other appropriate services and offer ongoing support to access these.

Below is a summary of the outcomes of this work:
Outcome for First Love Foundation cases:

Over six months, 43 cases — 16 closed during the period. £119,000 worth of annual benefit increases
across the 16 closed cases. On top of the £119,000, other outcomes include preventing eviction,
benefits re-instated, sourcing supported accommodation, and seven safeguarding referrals.

18% of those referred were Bengali Women — while this is the biggest group of referrals it would be
expected that this would be closer to 30% to match population or 43% to match visit percentage. Bengali
women were also the least likely group to get a positive outcome from a referral, with many disengaging
from the service or unable to provide information or paperwork required to complete the process. More
work needs to go into understanding how to better support this group into positive outcomes.

Law Stop:

Our partnership with Law Stop started in January 2025, and most cases are expected to take six months
to resolve. We referred 10 cases in total.

Referrals in this area do not track against our general profile - with men and white men specifically
being overrepresented within these referrals, as are those with disabilities. This is due to the nature of
the work taking on more referrals from those that are registered homeless or inappropriately housed
due to disability.

Easy access:

Over three months we saw 41 cases of which 18 received £2,733 worth of energy vouchers. Four
received support on Universal Credit.

These easy access support cases match more closely our typical demographic profile both in terms of
referrals and outcomes. This is in part due to the nature of the delivery of this work, being instant access,
not requiring appointment or access to large amounts of paperwork or evidence. The same is true of
the internal case work.

Internal Case Work: (over six months) - 170 positive outcome
29 referrals for alternative food support in Tower Hamlets

6 Domestic Abuse referrals

13 out of borough food bank referrals

63 energy advice referrals

9 Healthy Start referrals
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4 immigration advice referrals

9 Baby bank referrals

6 people found housing

19 supported around immigration

1 immigration status challenged (providing access to £15,410 worth of benefits annually)
11 micro grants distributed

Now having a full-time member of staff to manage our referrals means we can have a far wider impact
for our guests. We hope to broaden this work going forward and include our volunteers in helping to
signpost people to the support they need.

To achieve this the foodbank has committed to further training for this worker to enable them to
supervise volunteers. We are working on creating systems to better track the social and financial value
of this work and hope in future to be able to show how the foodbank has become a point information,
and non-stigmatising advice for many in the community.

We have identified a number of areas where we hope to build up better partnerships as they match
some needs of our guests that are poorly resourced locally including mental health support and health
screening as well as immigration advice.

Quality of food:

Taking the feedback from our guests, part of our aim for the year was to increase the level of fresh food
that guests could access. It is important here to draw attention to the fact while this was a priority to
many guests, it is not the case for all, due to a lack of refrigeration and cooking facilities. So, in making
positive changes across the board, it is possible that changes could negatively impact other vulnerable
groups. That being said, for those who can store and use fresh items, it became a priority to increase
the level of fresh produce to support balanced diets.

With help from the Felix Project, Bow Foodbank went from ordering 500 portions of fresh fruit and
vegetables a week, to having these donated by Felix. This both helped Bow Foodbank to reduce the
food costs of the organisation as well as increased the variety of what was offered from basic fruit and
veg to include dairy products, salads and much more. In the main this has large upsides for both the
organisations and guests, but it is worth noting that for some, the unpredictability and unfamiliarity of
the produce caused concern.

In the future we hope to improve how we can distribute this donated food to best meet the needs of
those who want the variety and choice as well as those who need predictability and consistency.

One clear upside of the food donated by Felix is the wider environmental impact, most of the produce
comes direct from farms, or would go to waste part of insufficient food supply chains. Together with
Felix we have repurposed 66 tonnes of food that would have otherwise gone to waste.

Celebrating our volunteers:

As ever we are incredibly grateful to all our volunteers without whom we would not be able to run the
service. This year marked a significant period of change for Bow Foodbank and there was some
nervousness about what this would mean for our established group of 350 community volunteers, some
of whom had been volunteering at the same session for over 10 years!

To help us manage this change we decided a new volunteer platform was required — to better help us
understand the motivation and satisfaction of our volunteers and helping us to keep them with us as we
moved location. While we knew that not all volunteers would make the transition the role the volunteers
play in being a neighbour and friendly face is core to our vision and values, so maintaining a good
proportion of these would be critical.

Page 11



THE BOW FOODBANK LIMITED

(A company limited by guarantee)

TRUSTEES‘ REPORT
FOR THE YEAR ENDED 31 MARCH 2025

In moving to a smaller premises and being open for longer hours we knew we would require fewer
people per shift, and that the times and days of shifts would need to change — due to logistical
challenges. We could only provide an estimate of the number of hours of volunteering that would be
required and we knew there may be reduction in shifts that existed outside of working hours. We
therefore expected our volunteering demographic would change and we would need to provide new
types of volunteering to keep people engaged.

Due to the move, and a national trend in volunteering declining post-covid, our core group of 350
volunteer reduced to around 250. This was in part due to us not taking on any new volunteers for five
months around the move concentrating on embedding our current volunteers into new ways of working,
thus not replacing people as part of our normal attrition rate. Our best estimate is that we lost around
50 volunteers due to the move itself — many of whom continue to support the foodbank financially, attend
social events or make the occasional ‘guest appearance’ when holidays allow.

The table below shows the number of community volunteer hours per month. Applying the London
Living Wage, the equivalent value of these volunteer hours is £119,800. This was down from £128,000
the previous year — due to close down periods in August and September and over Christmas, lessening
the hours available to volunteer. It is possible to see in the table below the move from the Three Rings
platform to our new service - Volunteero. As volunteer time was counted in hours in Three Rings, while
in Volunteero volunteers’ book in and out, this gives a more accurate time count.

Table 2- Community volunteer hours and financial value

Month |- Total Hours (H) [~ Total Value for Money () |
Apr-24 912 11992.8
May-24 920.5 12104.575
Jun-24 811 10664.65

Jul-24 9325 12262.375
Aug-24 733 9638.95
Sep-24 456.5372498 6003.464834
Oct-24 953.2666667 12535.45667
Nov-24 665.5333333 9217.636667
Dec-24 700.6666667 9704.233333
Jan-25 582.8833333 8072.934167
Feb-25 673.3833333 9326.359167
Mar-25 598.15 8284.3775

: J
TOTAL 8939.420583 119807.8123

After the site move the foodbank effectively had 28% fewer local volunteers covering 28% less
available hours — with any back fill being provided by corporate volunteers who are available during
the daytime.

We are immensely grateful for those who made this transition and filled in gaps where required,
helping to ensure we could continue to run every session safely and with a warm welcome for our
guests. We are equally grateful for all of those who gave time in the past and thankful for the warm
wishes given as we stepped into the next phase of the foodbank’s evolution.

Going forward Bow Foodbank will look to create more volunteering opportunities to re-engage with
those who can only offer out of hours support or bespoke skills-based volunteering. The team is
working on several remote volunteering opportunities including click and collect management, admin,
driving teams and outreach.

Page 12



THE BOW FOODBANK LIMITED
(A company limited by guarantee)

TRUSTEES® REPORT
FOR THE YEAR ENDED 31 MARCH 2025

The move itself provided one such bespoke volunteering opportunity with one of our long-term
community volunteers overseeing our refurbishment plan, managing our contractors and making sure
our deadlines were met so we could move on time. He was very much the hero of the hour (but he
wouldn’t want us to say that!).

We wanted to diversify the knowledge of volunteers to bring in a deeper level of understanding of
advice and guidance, training eight volunteers in the processes they would need to go through to
triage guests into wider support. We also increased the level of knowledge amongst the volunteers of
the type of support available locally to residents.

In introducing the new volunteering platform, we were able to record more information about volunteer
voice — their opinions about why they want to volunteer and how they find the experience. You will see
from their answers that volunteers value the opportunities that volunteering provides them to build
roots, shoots and connections. Finding and building a sense of community, developing relationships
and using and building their skills to make a difference:

53% of volunteers volunteer to help out their community.
¢ What Do You Find Most Rewarding About Volunteering Here?

Seeing friends Having a real social impact
Redistributing food

%
12%

23% 53%

Meeting new people
Helping out my community

*all volunteers answer this question.

Volunteers can also choose to give us other information about their experiences. Volunteer experiences
seem to be mainly positive.

100% of volunteers agree or strongly agree they build skills through volunteering.
100% of volunteers say that their volunteering helps them to feel connected to their community.

We continue to encourage volunteers to give us feedback and have found it beneficial to have a system
that allows us to ‘take the temperature’ amongst the volunteers and respond to their feedback. At their
request we have reinstated volunteer newsletters to improve communication as well as evaluate our
training programmes and increase volunteer input on safeguarding and food safety.

Summary Statistics:

During the past financial year, Bow Foodbank provided 21,064 individual parcels and 12,306
children’s parcels. Across the year, we supported 4,189 unique guests in total and 9,630 people in
their households. On average, each guest visited just over five times in the year, meaning Bow
Foodbank was not only a place of crisis support but also a consistent safety net when families needed
it most.

Bow Foodbank supported 496 pensioners, 4,999 children, and 9,630 working-aged people and
their households during the year. In addition to children’s parcels, the new Youth Bag programme
supported 123 young people directly, ensuring they stayed connected to vital services.

While the majority of families used the foodbank for less than six months, reflecting short-term crises
such as job loss or delays in benefits, a smaller but significant group remained reliant for one to four
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years. This shows both the scale of immediate need in Tower Hamlets and the deeper, ongoing
struggles some households face without other safety nets.

Of the parcels distributed, 3,313 went to asylum seekers, 224 to those experiencing domestic
violence, and 1,169 to people reporting homelessness — groups for whom food insecurity is often
most acute. These are households with few other options for support, making Bow Foodbank a lifeline.

The total commercial value of the food distributed by Bow Foodbank was ~£620,000, with a weight of
almost 185 tonnes — equivalent to the weight of a fully loaded Boeing 747 ~%. Taken together, this
represents the equivalent of more than 440,000 meals.

Bow Foodbank received £199,124 of donated food and spent £224,156 on food supplies, as compared
to £199,990 of donated food in financial year 2023/2024 and a food spend of £443,510.

A snapshot of the client group at Bow Foodbank

During this financial year, Bow Foodbank registered 2,061 new guests. Unlike many foodbanks, Bow
Foodbank does not require referral - guests self-declare their reasons for accessing support. Many are
in receipt of benefits, but these are often insufficient to cover monthly household bills.

Ethnic diversity of our guests

The table below shows the ethnic breakdown of Bow Foodbank guests

¢ The number of guests in our category “Indian and British Indian” reduced by around
60% this year, linked to changes in visa rules affecting international students and their
dependants. While some students continue to access support, the large influx we saw in the
previous year has not continued. In addition, this category has likely reduced owing to our rule
changes for out-of-borough provision.

e We also saw a reduction in White European guests, particularly Ukrainians, whose numbers
were highest at the start of the war.

o There were small increases in Persian, Arabic, and Turkish guests, possibly owing to
increased instability in the region. However, unlike Ukraine, communities from Gaza have not
had routes to safe passage, meaning we have not yet seen a significant increase locally.

Bangladeshi guests remain our largest group, make up 30% of our foodbank population, 43% of our
visits and 34% of the Tower Hamlets community. Our next biggest group, White British, make up 11%
of our population, 12% of our visits and 22% of the Tower Hamlets community. These proportions remain
stable against previous years. This over and under representation of particular ethnic groups illustrates
that not all communities experience food insecurity in the same way and their needs around food aid
differ.

There have been significant increases in all our Black and Hispanic groups, but this has not translated
to increase overall number of visits. With fewer visits per guest coming from these ethnic
backgrounds, we suspect this may be because we have limited access for those outside Tower
Hamlets, with neighbouring boroughs having higher proportions of Black and Hispanic communities.

Gender and parental status

Gender and parental status strongly influence foodbank use. Across all ethnic groups, women are
more likely than men to access support:

e 2,265 female guests vs 1,828 male guests this year.

Women also access support slightly more frequently.
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o . . C

araqe Visits per Woman
VISIES | won

verage Visits | r Mar

1838 9290 505

Year Month Female Female Male Guest Male Visit Other Other
Guest Count Visit Count Count Count Gender Gender
Guest Visit Count
Count
2024 April 643 1083 572 g77 3 5
May 677 1209 602 155 2 5
June 650 1168 572 998 2 5
July 713 1479 625 1235 1 2
August 279 391 257 358 1 3
September 519 848 382 642 2 4
October 616 1132 448 864 3 7
November 544 1010 385 689 1 2
Decembes 557 952 352 623 2 4
2025 January 535 967 368 648 2 3
February 441 739 353 590 2 S
March 624 284 511 3 4|

The bar graph shows that Bengali families with children are the single largest group, making up
about one-third of weekly visits. The top four demographic groups are:

1. Bangladeshi women with children

2. Bangladeshi men with children

3. Bangladeshi women without children
4. Bangladeshi men without children

White women with and without children also appear in the top ten groups, but white men do not. Notably,
white women with children are twice as likely to use the foodbank as those without.

Comparing the levels of usage to those accessing wider support services, it is clear that more work
needs to be done to increase the accessibility of wider support services by our Bengali guests and in
particular, Bengali women. We want to ensure we are able to tackle poverty at its source for all those
who are experiencing it.

At the last Census in 2019, nationally 26% of Bangladeshis were shown to be living the top 10% of
economically deprived communities and were the second highest demographic group shown to be living
in communities with the highest levels of multiple deprivation. This includes high scores in poor access
to health, poor living environment, barriers to housing and services, increased crime rates and barriers
to education and training.
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Bow Foodbank believes that if we want to tackle poverty, we need to proactively tackle these issues.
However, as we work to increase people’s access to quality support, we are starting to encounter some
of the explicit and hidden barriers to achieving outcomes for some of our groups. Language barriers,
and lack of experience in education and work are easy barriers to identify. Hidden barriers, such as
community or family expectations, poor experiences of accessing support previously and potential
systemic racism can all prevent individuals from accessing or fully utilising the support on offer. We aim
to continue to identify and find solutions to these barriers, both hidden and transparent, as we seek to
offer the strongest possible routes away from food insecurity and poverty.

For our female guests, of many backgrounds, we have sometimes found a hidden barrier to support.
As they take up traditional female roles in the households and don’t hold or routinely deal with their own
DWP records or the joint claim with their partner. This prevents this group from independently seeking
advice and support.

One way in which Bow Foodbank has supported those in the deepest levels of need has been to work
with Feeding Britain and the Child Poverty Network to campaign on issues such as the two-child benefit
limit - which our data show holds our guests in poverty.

Fundraising activities and income generation — information or fundraising practices.

Bow Foodbank have used two professional fundraisers to support its grant and trust fundraising and
online fundraising campaigns, with an outlay in this financial year of £32,400. The charity has not
received any fundraising complaints from its donors or supporters.

Financial Review
Going Concern

Through successful fundraising, and by successfully controlling the levels of guests coming from outside
the borough, Bow Foodbank has been able to control its costs and remain sustainable. After a number
of years of shocks that have significantly increased the numbers of guests attending Bow Foodbank
(the Covid 19 Pandemic, Cost of Living Crisis, Home for Ukraine, and changes to student dependents
visas), the trustees take the view that Bow Foodbank should hold enough reserves to anticipate future
demand increases. This caution seems particularly prudent when considering the continued pressures
and competition on both personal giving and grant fundraising.

After making appropriate enquiries within the charity, the trustees have a reasonable expectation that
the charity has adequate resources to continue for the foreseeable future. For this reason, the trustees
continue to adopt the going concern basis in preparing the financial statements. Further details
regarding the position of going concern can be found in the Accounting Policies.

Reserves Policy

The Board of Trustees examined the level of reserves appropriate to the charity, having regard to the
financial risks. The Board concluded that an appropriate reserves policy should be based on holding
unrestricted reserves equivalent of six months of operating costs (including staff cost) in reserves to
meet unexpected events, such as a significant loss of funding and/or donation. A significant part of the
food we distribute is donated to us. There is a risk that this level of support could reduce, as such the
budget and reserves policy is based on total costs that would be incurred should these donated items
need to be purchased. In the year to 31 March 2025 our total unrestricted costs were £559,269 and
therefore our targeted reserves should be within ££279,634. Unrestricted reserves at 31 March 2025
were £416,809. The charity has a bank balance of £483,445, other assets (stock and debtors) totaling
£29,908 and creditors of £21,945. At 31 March 2024, we had total unrestricted reserves of £431,181.

The Trustees consider it prudent to maintain reserves above the target level of £279,634 in light of
ongoing economic and operational uncertainties. Fundraising income has become increasingly difficult
to secure, while inflation continues to drive up the cost of purchasing food. A substantial proportion of
fresh produce is donated by a single organization, Felix. Any change to this arrangement would require
the charity to purchase additional supplies at short notice. Furthermore, external factors such as shifts
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in asylum and immigration policy, the arrival of international students, and wider economic pressures
can result in sudden fluctuations in demand for our services. As the charity’s policy is not to turn anyone
away, maintaining a higher level of reserves provides financial resilience and ensures continuity of
service delivery during periods of volatility.

Income

Our total income for the year ended 31 March 2025 was £781,754 (2024: £887,257).

We are grateful to our volunteers, individual donors, government bodies, larger trusts and foundations,
corporate funding partners, the organizers of fundraising events for their financial donations; and to
local businesses and individuals for donating food.

Expenditure

Our expenditure this year was £830,628 (2024: 894,264), represented by food costs at £187,074 (2024
£443,510) and other costs of £643,554 (2024: £450,754).

The increase in other costs alongside a reduction in food expenditure reflects the charity’s strategic
investment in strengthening both operational efficiency and long-term impact. Expanding the
Operations Manager’s role to oversee procurement processes, has translated into better value for
money and reducing overall food costs. In addition, new staff role introduced to support guests in
addressing the underlying causes of food insecurity—helping individuals access appropriate benefits
and financial assistance. This proactive approach has led to a measurable reduction in the number of
guests relying on food support, aligning with the charity’s mission to move people out of food poverty
rather than create ongoing dependence.

Future Plans

In this Annual Report we have been able to report more stable guest numbers. In past years demand
for the foodbank’s services have spiked suddenly in response to international events and local and
national policy decisions. Going forward Bow Foodbank intends to maintain reserves that will allow us
to respond to any future spikes in demand due to policy change. This cautiousness needs to be
balanced with ensuring we are finding ways to ensure we are meeting need in Tower Hamlets.

To achieve this Bow Foodbank plans to increase the level of outreach activities to ensure all who need
to know about us do. We will also continue to support other providers in the borough — and we aim to
develop this work to ensure there is a strong understanding of the need across the borough as well as
to share best practice and logistical solutions. Bow Foodbank has also found that working in partnership
— for example through our youth bags - allows us to control or increase the numbers of people we serve
while targeting specific groups with established need. The trustees will review the principles of how we
set up the partnership so we can make clear and informed choices to create the strongest impact locally.

Bow Foodbank has a strong track record of following local need and we intend to continue this as we
move forward. In our referrals and case work this will mean finding new partners who specialise in the
areas that are requested by our guests and continuing to monitor this as the population and their related
needs change.

We also want to use the skills of our volunteers to build resilient communities — especially when this
matches local need. At this time, we have a baby feeding expert in our volunteer team, and there is
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growing concern locally around the increasing levels of baby formula theft from shops. We hope to
work with public health experts locally to find a solution to this specific problem.

We also want to address the issue of digital exclusion — ensuring all our guests getting the same level
of choice. This may be through introducing a shop-based model — or through working on digital skills.

The charity wants to further invest in its volunteer team by offering them training and to broaden their
ability to triage and sign-post guests to additional resources to improve outcomes.

While it has taken longer than expected to fully feel at home at our new site, we remain determined to
offer the best possible service to our guests, and to continue to provide meaningful ways for our
volunteers to build resilient communities.

Structure, governance and management
Constitution

The Bow Foodbank Limited was registered as a private company limited by guarantee on 20 January
2014 and is governed by a revised Memorandum and Articles of Association dated 3 March 2015. The
Bow Foodbank Limited was registered as a charitable company in England and Wales on 15 June 2015.
In the event of the company being wound up, each member must contribute a sum not exceeding £10.
The trustees are the members of the company.

Methods of appointment or election of trustees

The management of the charity is the responsibility of the Trustees, who are elected and co-opted under
the terms of the Memorandum and Articles of Association. As of 31 March 2025, there were ten
Trustees.

The Trustees meet between four and six times per year, with more frequent meetings scheduled to
monitor operational activities and manage resources effectively. There is a Management Committee,
comprised of several Trustees, who met much more frequently, as required, to ensure the charity
delivered its services to guests through its team of staff and volunteers.

Organisation structure and decision-making policies

In 2024-5 we established a Service Model working group and Trustees took up lead roles to support
staff in delivering services effectively. We adopted new articles of association in 2024-5.

Policies adopted for the induction and training of Trustees

New Trustees are inducted through receipt of relevant Charity Commission material, a copy of the
Memorandum and Articles of Association and key policies relating to management, finance, strategy,
decision-making, safeguarding and risk. New Trustees are also supported by the chair and other
Trustees during and after their induction.

Pay policy for key management personnel

The Trustees of the charity are considered to be key management personnel and are not remunerated
for their roles in this capacity.

The Trustees consider the Trustees and the Executive Director comprise the key management
personnel of the charity in charge of directing and controlling, running and operating the Trust on a day-
to-day basis.
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All Trustees give their time freely and no Trustee received remuneration in the year.

The pay of the Executive Director is reviewed annually and normally increased in accordance with average
eamings. The remuneration is benchmarked against pay levels for chief executives in similar foodbanks.

Related party relationship

During the year, the total donations received from Trustees were £1410. No Trustee received reimbursement of
expenses in either 2024 or 2025.

Financial risk management

_Bow Foodbank was able to raise sufficient funding in the year to 31 March 3025 to meet its obligations and provide
it with a healthy bank balance to bring into the new financial year.

Statement of Trustees responsibilities

The Trustees (who are also the directors of the charity for the purposes of company law) are responsible for
preparing the Trustees’ Annual Report and the financial statements in accordance with applicable law and United
Kingdom Accounting standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the Trustees to prepare financial statements for each financial year. Under company law,
the Trustees must not approve the financial statements unless they are satisfied that they give a true and fair view
of the state of affairs of the charity and of its incoming resources and application of resources, including its income
and expenditure, for the period. In preparing these financial statements, the Trustees are required to:

- select suitable accounting policies and apply them consistently;

-  observe the methods and principles of the Charities SORP (FRS 102);

- make judgments regarding accounting estimates that are reasonable and prudent;

-  state whether applicable UK Accounting Standards (FRS 102) have been followed, subject to any material
departures disclosed and explained in the financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume the
charity will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the
charity’s transactions and disclose with reasonable accuracy at any time the financial position of the charity and
enable the Trustees to ensure the financial statements comply with the Companies Act 2006. The Trustees also
are responsible for safeguarding the assets of the charity and, therefore, for taking reasonable steps for the
prevention and detection of fraud and other irregularities.

Small companies note

In preparing this report, the Trustees have taken advantage of the small companies’ exemptions provided by section
415A of the Companies Act 2006.

Approved by order of the member of the board of Trustees and signed on their behalf by:
I L\QMJ G
Meena Chavda

(Trustee)

Date: |p N¢V p0as
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| report on the charity trustees on my examination of the accounts of The Bow Foodbank Limited for the
year ended 31 March 2025.

Responsibilities and basis of report

As the charity’s trustees of the Company (and also its directors for the purposes of company law) you
are responsible for the preparation of the accounts in accordance with the requirements of the
Companies Act 2006 (‘the 2006 Act).

Having satisfied myself that the accounts of the Company are not required to be audited under Part 16 of
the 2006 Act and are eligible for independent examination, | report in respect of my examination of your
charity’s accounts as carried out under section 145 of the Charities Act 2011 (‘the 2011 Act’). In carrying
out my examination | have followed the Directions given by the Charity Commission under section 145(5)
(b) of the 2011 Act.

Independent examiner’s statement

Since the Company’s gross income exceeded £250,000, | confirm that | am qualified to undertake the
examination because | am a member of the ICAEW, which is one of the listed bodies.

| have completed my examination. | confirm that no matters have come to my attention in connection
with the examination giving me cause to believe:

1. accounting records were not kept in respect of the Company as required by section 386 of
the 2006 Act; or

2. the accounts do not accord with those records; or

3. the accounts do not comply with the accounting requirements of section 396 of the 2006 Act
other than any requirement that the accounts give a ‘true and fair view which is not a matter
considered as part of an independent examination; or

4. the accounts have not been prepared in accordance with the methods and principles of
the Statement of Recommended Practice for accounting and reporting by charities
applicable to charities preparing their accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS 102).

| have no concerns and have come across no other matters in connection with the examination to
which attention should be drawn in this report in order to enable a proper understanding of the
accounts to be reached.

A M ony Eptom
Anthony Ep(thBA FCA CTAFCIE
Goldwins

Chartered accountants

75 Maygrove Road

West Hampstead

London NW6 2EG

12 November 2025
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For the year ended 31 March 2025

Unrestricted Restricted 2025 2024
Funds Funds Total Total
Note £ £ £ £
Income from:
Grants and Donations 4 525,138 247,595 772,733 881,729
Investment income 5 9,021 - 9,021 5,528
Total income 534,159 247,595 781,754 887,257
Expenditure on:
Raising funds 6 32,400 - 32,400 9,366
Charitable activities 6 526,869 271,359 798,228 884,898
Total expenditure 559,269 271,359 830,628 894,264
Net (expenditure)/income / for the year (25,110) (23,764) (48,874) (7,007)
Transfers between funds 10,738 (10,738) - -
Net movement in funds (14,372) (34,502) (48,874) (7,007)
Reconciliation of funds:
Total funds brought forward 431,181 115,545 546,726 553,733
Total funds carried forward 416,809 81,043 497,852 546,726

All of the above results are derived from continuing activities.
There were no other recognised gains or losses other than those stated above.
The attached notes form part of these financial statements.
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2025
Note £
Fixed assets:
Tangible assets 1
Current assets:
Stocks 12 12,389
Debtors 13 17,519
Cash at bank and in hand 483,445
513,353
Liabilities:
Creditors: amounts falling due within one year 14 21,945
Net current assets
Total net assets
Funds 15
Restricted funds
Restricted funds Food 2,570
Restricted funds Non Food 78,472
Unrestricted funds:
General funds 416,809
Total unrestricted funds

Total funds

2025

6,444

6,444

491,408

497,852

81,042

497,852

2024

49,459
12,193
501,539

563,191

20,675

4,802

110,743

431,181
416,809

The charity was entitled to exemption from audit under section 477 of the Companies Act 2006.

2024

4,210
4,210

542,516

546,726

115,545

431,181

546,726

The members have not required the company to obtain an audit for the year in question in accordance with section

476 of Companies Act 2006.

The Trustees acknowledge their responsibilities for complying with the requirements of the Act with respect to

accounting records and preparation of financial statements.

The financial statements have been prepared in accordance with the provisions applicable to entities subject to the

small companies regime.

The financial statements were approved and authorised for issue by the Trustees and signed on their behalf by:

MJM»J&O/

Meena Chavda
Trustee

Date: [0 Nov A0XS

Company registration no. 08852728

The attached notes form part of the financial statements.
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Statement of Cash Flows
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Net cash provided by operating activities
Cash flows from investing activities:
Interest/ rent/ dividends from investments
Sale / (purchase) of fixed assets

Sale /(purchase) of investments

Cash provided by investing activities

Change in cash and cash equivalents in the year

Cash and cash equivalents at the beginning of the year

Cash and cash equivalents at the end of the year

Note 2025 2025
£ £
(22,633)
9,021
(4,482)
4,539
(18,094)
501,539
483,445
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THE BOW FOODBANK LIMITED
Notes to the financial statements
For the year ended 31 March 2025

1
a)

b)

c)

d)

e)

f)

g)

Accounting policies
Basis of preparation

The financial statements have been prepared in accordance with the Charities SORP (FRS 102) Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019), the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102) and the Companies Act 2006 and give a true and fair view of the charity’s financial affairs.. The trustees confirm
their explicit and unreserved compliance with the aforementioned legislation.

The Bow Foodbank Limited meets the definition of a public benefit entity under FRS 102. Assets and liabilities are initially recognised at
historical cost or transaction value unless otherwise stated in the relevant accounting policy.

The financial statements have been prepared in GBP and all amounts have been rounded to the nearest £.

Going concern

During the year, the charity’s unrestricted reserves decreased by £14,372 to £416,809 (2024: unrestricted reserves levels stood at £431,181).
As in prior years, a large percentage of this is held as cash at bank and is therefore highly liquid. The trustees are of the opinion that the
charity has sufficient reserves to maintain its underlying operations and therefore can be considered a going concern for the immediate future.

Income
All income is recognised once the charity has entitlement to the income, it is probable that the income will be received and the amount of
income receivable can be measured reliably.

Gifts in kind donated for distribution are included at valuation and recognised as income when they are distributed to the projects.
Income tax recoverable in relation to donations received under Gift Aid or deeds of covenant is recognised at the time of the donation.

Income tax recoverable in relation to investment income is recognised at the time the investment income is receivable.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a third party, it is probable that a
transfer of economic benefits will be required in settlement and the amount of the obligation can be measured reliably. Expenditure is classified
by activity. The costs of each activity are made up of the total of direct costs and shared costs, including support costs involved in undertaking
each activity. Direct costs attributable to a single activity are allocated directly to that activity. Shared costs which contribute to more than one
activity and support costs which are not attributable to a single activity are apportioned between those activities on a basis consistent with the
use of resources. Central staff costs are allocated on the basis of time spent, and depreciation charges allocated on the portion of the asset's
use.

Expenditure on charitable activities is incurred on directly undertaking the activities which further the charity’s objectives, as well as any
associated support costs.

All expenditure is inclusive of irrecoverable VAT.

Interest receivable
Interest on funds held on deposit is included when receivable and the amount can be measured reliably by the charity; this is normally upon
notification of the interest paid or payable by the institution with whom the funds are deposited.

Gift Aid
In the case of a Gift Aid payment made within the Group, income is accrued when the payment is payable to the parent charity under a legal
obligation. Measurement is at the fair value receivable, which will normally be the transaction value.

Where the right to receive Gift Aid has been established, the amount receivable is recognised as investment income in the Statement of
financial activities.

Taxation

The charity is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and therefore it meets the definition of a
charitable company for UK corporation tax purposes. Accordingly, the charity is potentially exempt from taxation in respect of income or capital
gains received within categories covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable
Gains Act 1992, to the extent that such income or gains are applied exclusively to charitable purposes.
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Accounting policies (continued)

Tangible fixed assets and depreciation
Tangible fixed assets costing £NIL or more are capitalised and recognised when future economic benefits are probable and the cost or value
of the asset can be measured reliably.

Tangible fixed assets are initially recognised at cost. After recognition, under the cost model, tangible fixed assets are measured at cost less
accumulated depreciation and any accumulated impairment losses. All costs incurred to bring a tangible fixed asset into its intended working
condition should be included in the measurement of cost.

Depreciation is charged so as to allocate the cost of tangible fixed assets less their residual value over their estimated useful lives.
Depreciation is provided on the following basis:

Office equipment 33% Reducing Balance Basis
Computer equipment  33% Reducing Balance Basis

Stocks
Stocks are valued at the lower of cost and net realisable value after making due allowance for obsolete and slow moving stocks. Cost includes
all direct costs and an appropriate proportion of fixed and variable overheads.

Debtors
Trade and other debtors are recognised at the settlement amount after any trade discount offered. Prepayments are valued at the amount
prepaid net of any trade discounts due.

Cash at bank and in hand
Cash at bank and in hand includes cash and short term highly liquid investments with a short maturity of three months or less from the date of
acquisition or opening of the deposit or similar account.

Liabilities and provisions
Liabilities are recognised when there is an obligation at the Balance sheet date as a result of a past event, it is probable that a transfer of
economic benefit will be required in settlement, and the amount of the settlement can be estimated reliably.

Liabilities are recognised at the amount that the charity anticipates it will pay to settle the debt or the amount it has received as advanced
payments for the goods or services it must provide.

Provisions are measured at the best estimate of the amounts required to settle the obligation. Where the effect of the time value of money is
material, the provision is based on the present value of those amounts, discounted at the pre tax discount rate that reflects the risks specific to
the liability. The unwinding of the discount is recognised in the Statement of financial activities as a finance cost.

Financial instruments

The charity only has financial assets and financial liabilities of a kind that qualify as basic financial instruments. Basic financial instruments are
initially recognised at transaction value and subsequently measured at their settlement value with the exception of bank loans which are
subsequently measured at amortised cost using the effective interest method.

Pensions
The charity is a member of a pension arrangement with NEST and contributions are charged to the Statement of Financial Activity as paid.

Fund accounting
General funds are unrestricted funds which are available for use at the discretion of the Trustees in furtherance of the general objectives of
the charity and which have not been designated for other purposes.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by donors or which have been raised by
the charity for particular purposes. The costs of raising and administering such funds are charged against the specific fund. The aim and
use of each restricted fund is set out in the notes to the financial statements.

Donated good and pro bono services

Donated goods are valued at the price the charity would pay for a comparable product at its main supplying supermarket. Pro bono
services are valued based on their market value.

Critical accounting estimates and areas of judgment

Estimates and judgments are continually evaluated and are based on historical experience and other factors, including expectations of
future events that are believed to be reasonable under the circumstances.

Critical accounting estimates and assumptions:

The charity makes estimates and assumptions concerning the future. The resulting accounting estimates and assumptions will, by
definition, seldom equal the related actual results. The trustees are of the opinion that the following is a significant accounting estimate:

The charity receives donations and services in kind. The value of pro bono services is based on the open market value which would be
payable for such a service. The value of food donations in kind is based on the comparative value of purchased goods at one of the

charity’s main supplying supermarkets.

The value of food donations in kind is determined using the prli:g:e we vzv%uld typically pay to purchase the item.
age
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3 Detailed comparatives for the statement of financial activities

2024 2024 2024
Unrestricted Restricted Total
Funds Funds
£ £ £
Income from:
Grants and Donations 537,223 344,506 881,729
Investment income 5,528 - 5,628
Total income 542,751 344,506 887,257
Expenditure on:
Raising funds 198 9,168 9,366
Charitable activities 547,859 337,039 884,898
Total expenditure 548,057 346,207 894,264
Net income / expenditure (5,306) (1,701) (7,007)
Transfers between funds - - -
Net movement in funds (5,306) (1,701) (7,007)
Total funds brought forward 436,487 117,246 553,733
Total funds carried forward 431,181 115,545 546,726
4 Income from donations and legacies
2025 2024
Unrestricted Restricted Restricted Unrestricted Restricted Restricted
Funds  funds- Food funds Non Total Funds funds- Food funds Non Total
Food Food
£ £ £ £ £ £ £ £
Donations 521,638 14,121 7,939 543,698 501,473 4,097 37,955 543,525
Grants 3,500 14,080 211,455 229,035 35,750 99,403 203,051 338,204
525,138 28,201 219,394 772,733 537,223 103,500 241,006 881,729
5 Investment income
2025 2024
Unrestricted Unrestricted
Funds Total Funds
Total
£ £ £ £
Interest 9,021 9,021 5,528 5,528
9,021 9,021 5,528 5,528
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6 Analysis of expenditure

Cost of Charitable activities

raising

funds Foodbank Advice 2025 Total 2024 Total

£ £ £ £ £
Direct costs 32,400 - - 32,400 9,366
Staff costs - 203,323 - 203,323 143,025
Depreciation - 2,248 - 2,248 926
Food Costs - 187,074 - 187,074 443,510
Stock Movement - 37,070 - 37,070 -
Event Expenses - 12 - 12 -
Donated Food - 157,300 - 157,300 199,990
Premises - 35,215 - 35,215 13,800
Guest Support & Advice - - 15,095 15,095 13,728
Staff Recruitment, Training & Expenses - 10,503 - 10,503 -
Accountancy, Finance & HR Fees - 6,097 - 6,097 17,087
Building Works - 38,803 - 38,803 -
Property repairs and renewals - 31,915 - 31,915 -
Printing & Office - 4,866 - 4,866 3,541
Website & IT - 1,110 - 1,110 7,937
Transaction fees - 3,237 - 3,237 3,700
Transport & Warehousing Costs - 3,694 - 3,694 12,664
Subscriptions - 10,478 - 10,478 -
Sundries - 370 - 370 1,592
Cleaning - 6,212 - 6,212 502
Insurance - 6,385 - 6,385 1,985
Non-payroll related staff costs - 5,054 - 5,054 8,936
Volunteer Training & Expenses - 3,601 - 3,601 704
Non-Food Supplies - 2,064 - 2,064 8,509
Comms & Marketing - 21,069 - 21,069 1,830
Loss on disposal of fixed assets - 2,392 - 2,392 -
Governance costs - 3,041 - 3,041 932
Total expenditure 2025 32,400 783,133 15,095 830,628 -
Total expenditure 2024 9,366 871,170 13,728 - 894,264
6a Analysis of expenditure (prior year)

Cost of Charitable activities

raising

funds Foodbank Advice 2024 Total 2023 Total

£ £ £ £ £

Direct costs 9,366 - - 9,366 540
Staff costs - 143,025 - 143,025 97,615
Depreciation - 926 - 926 -
Food Purchases - 443,510 - 443,510 305,041
Donated Food - 199,990 - 199,990 177,561
Premises - 13,800 - 13,800 4,200
Legal & Benefits Advice - - 13,728 13,728 30,299
Freelancers - - - - 8,610
Recruitment - - - - 1,699
Accountancy, Finance & HR Fees - 17,087 - 17,087 3,144
Printing & Office - 3,541 - 3,541 2,804
Website & IT - 7,937 - 7,937 2,334
Transaction Fees - 3,700 - 3,700 7
Transport & Warehousing Costs - 12,664 - 12,664 26,004
Subscriptions - - - - 90
Small Equipment - - - - 1,816
Sundries - 1,592 - 1,592 3,773
Cleaning - 502 - 502 -
Insurance - 1,985 - 1,985 1,241
Non-payroll related staff costs - 8,936 - 8,936 -
Volunteer & Donor Events - 704 - 704 1,913
Non-Food Supplies - 8,509 - 8,509 -
Comms & Marketing - 1,830 - 1,830 176
Governance costs - 932 - 932 773
Total expenditure 2024 9,366 871,170 13,728 894,264 -
Total expenditure 2023 540 638,801 30,299 - 669,640
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10

11

Net income / (expenditure) for the year

This is stated after charging / (crediting): 2025 2024
£ £
Depreciation 3,174 926
Independent examination 3,500 3,180
Staff costs
2025 2024
£ £
Wages and salaries 187,116 132,121
Social security costs 11,647 7,985
Contribution to defined contribution pension schemes 4,560 2,919

203,323 143,025

The average number of persons employed by the charity during the year was as follows:

2025 2024
No. No.
Directors 10 10
Admin and frontline staff 10 3
20 13
The following number of employees received annual remuneration during the year between
2025 2024
No. No.
£60,000 - £69,999 1 1

The total employee benefits including pension contributions of the key management personnel were £68,930
(2024: £56,940 for one CEO).

Emoluments of the trustees
The trustees did not receive any remuneration during the year (2024: Nil).

There were no employees in the year (2024: none). There were no employee benefit payments to key management
personnel in the year (2024: Nil).

Taxation

The charitable company is exempt from corporation tax as all its income is charitable and is applied for charitable purposes.

Tangible fixed assets Office Computer

equipment equipment Total

£ £ £

Cost
At the start of the year 4,736 400 5,136
Additions in year 1,366 5,508 6,874
Disposals in year (1,992) (400) (2,392)
At the end of the year 4,110 5,508 9,618
Depreciation
At the start of the year 859 67 926
Charge for the year 1,356 1,818 3,174
Eliminated on disposal (859) (67) (926)
At the end of the year 1,356 1,818 3,174
Net book value
At the end of the year 2,754 3,690 6,444
At the start of the year 3,877 333 4,210

All of the above assets are used for charitable purposes.
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12 Stocks

Food Stock

13 Debtors

Trade debtors
Other debtors

14 Creditors: amounts falling due within one year

Trade creditors
Other taxation and social security
Accruals and deferred income
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2025 2024
£ £
12,389 49,459
12,389 49,459
2025 2024
£ £
75 275
17,444 11,918
17,519 12,193
2025 2024
£ £
8,356 7,771
4,389 9,724
9,200 3,180
21,945 20,675
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15 Statement of funds

Balance at 1 Income Expenditure Transfer Balance at 31
April 2024 March 2025
£ £ £ £ £
Unrestricted funds
General Funds 431,181 534,159 (559,269) 10,738 416,809
Restricted funds Food
Baby Formula Simon Harris 1,000 - - - 1,000
The Childhood Trust - 80 (80) - -
Places for People Group Limited - 1,000 (1,000) - -
Arnold Clark Community Fund - 1,000 (1,000) - -
The Grace Trust - 3,000 (3,000) - -
Barbican Giving - 1,401 (1,401) - -
Belron Ronnie Lubner Charitable Foundation 5,000 - (5,000) - -
Drax (Holiday Food) (7,500) 7,500 - - -
East End Community Grant 2,700 5,000 (6,130) - 1,570
Pet Food PAAWS 473 - (473) - -
Headley 376 - (376) - -
Celtic FC - 4,000 (4,000) - -
BT Group - 220 (220) - -
Kenvue - 5,000 (8,000) 3,000 -
iHenning Nappies - - (129) 129 -
Period Products (Big Give) - - (1,854) 1,854 -
London Community Response 2,753 - (2,753) - -
4,802 28,201 (35,416) 4,983 2,570
Restricted funds Non Food
Fishmongers 5,667 21,920 (10,967) - 16,620
Garfield Weston 85 40,000 (5,470) (85) 34,530
Tower Hamlets Council (Energy) - 5,000 - - 5,000
National Lottery Community Fund 2,022 49,600 (49,600) (2,022) -
Avivia 33,955 - - (33,955) -
The Royal Foundation of St Katharine - 5,000 (1,350) - 3,650
Charles S French Charitable Trust (CSFCT) - 3,000 (2,668) - 332
Buzzacott - 25,000 (42,992) 25,000 7,008
THE TIDES FOUNDATION (BlackRock) - 14,042 (8,298) - 5,744
The Drapers’ Charitable Fund - 25,000 (25,000) - -
Marsh Charitable Trust - 600 (20) - 580
CBRR Grant Agreement (London Borough of Tower Hamlets) - 20,664 (20,664) - -
St James the Less - 938 (930) - 8
Heinz, Anna & Carol Kroch Foundation - 630 (630) - -
SNG 10,000 - (10,000) - -
Kenvue 3,000 - - (3,000) -
iHenning Nappies 129 - - (129) -
Period Products (Big Give) 1,854 - - (1,854) -
Toilets (B&Q Foundation) 10,000 - (10,000) - -
Pensioner Aid East End Community 10,000 - (10,000) - -
Staff Wages Uplift Fund 26,855 - (26,855) - -
Building Costs Beatrice Laing Trust 5,000 - (5,000) - -
Royal Bank of Canada (RBC) - 3,000 (3,000) - -
The Truemark Trust - 5,000 - - 5,000
Building Costs SJP 2,176 - (2,500) 324 -
110,743 219,394 (235,944) (15,721) 78,472
Total Restricted funds 115,545 247,595 (271,360) (10,738) 81,042
Total of funds 546,726 781,754 (830,629) - 497,851
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15 Statement of funds (prior year)

Balance at 1 Income Expenditure Transfer Balance at 31
April 2023 March 2024
£ £ £ £ £
Unrestricted funds
General Funds 436,487 542,751 -548,057 0 431,181
Restricted funds Food
Baby Formula Simon Harris - 1,000 - 1,000
Barbican Giving - 1,300 (1,300) - -
Belron Ronnie Lubner Charitable Foundation - 5,000 - 5,000
Cost of Living Community Fund - 75,000 (75,000) - -
Drax (Holiday Food) - - (7,500) - (7,500)
East End Community Grant - 2,700 - 2,700
Pet Food PAAWS - 2,000 (1,527) - 473
Belvedere Trust 15,000 - (15,000) - -
Fishmongers 584 7,500 (8,084) - -
Headley 10,000 5,000 (14,624) - 376
Celtic FC - 4,000 (4,000) - -
London Community Response 8,247 - (5,494) - 2,753
The Peter Stebbings Memorial Charity 5,000 - (5,000) - -
38,831 103,500 (137,529) - 4,802
Restricted funds Non Food
Fishmongers - 25,984 (20,317) - 5,667
Garfield Weston 40,000 - (39,915) - 85
Rausing 15,500 - (15,500) - -
National Lottery Community Fund 22,915 98,300 (119,193) - 2,022
Avivia - 33,955 - - 33,955
SNG - 10,000 - - 10,000
Kenvue - 3,000 - - 3,000
iHenning Nappies - 1,750 (1,621) - 129
Toilets - 10,000 - - 10,000
Pensioner Aid East End Community - 10,000 - - 10,000
Period Products - 5,297 (3,443) - 1,854
Staff Wages Uplift Fund - 33,720 (6,865) - 26,855
Volunteer Management - 1,500 (1,500) - -
Building Costs Beatrice Laing Trust - 5,000 - - 5,000
Building Costs SJP - 2,500 (324) - 2,176
78,415 241,006 (208,678) - 110,743
Total Restricted funds 117,246 344,506 (346,207) - 115,545
Total of funds 553,733 887,257 (894,264) - 546,726

Restricted Funds Food These sources of income represent funding restricted for the
prov_ision of food.

Restricted Funds Non Food These sources of income represent funding restricted for

non food items, such as building maintenance, salaries, admin costs and the provision of non food items such
as nappies or sanitary items.
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16 Analysis of net assets between funds

16a

Fixed Assets

Current Assets

Current Liabilities

Net assets at the end of the year

Analysis of net assets between funds (prior year)

Fixed Assets

Current Assets

Current Liabilities

Net assets at the end of the year

THE BOW FOODBANK LIMITED
Notes to the financial statements
For the year ended 31 March 2025

Unrestricted Restricted Restricted Total
Fund Funds- Food Funds- Non- Food Funds
£ £ £ £
6,444 - - 6,444
432,311 2,570 78,472 513,353
(21,945) - - (21,945)
416,810 2,570 78,472 497,852
Unrestricted Restricted Restricted Total
Fund Funds- Food Funds- Non- Food Funds
£ £ £ £
4,210 - - 4,210
447,646 4,802 110,743 563,191
(20,675) - - (20,675)
431,181 4,802 110,743 546,726

Page 32



20

THE BOW FOODBANK LIMITED
Notes to the financial statements

Reconciliation of net income / (expenditure) to net cash flow from operating activities

Net income / (expenditure) for the reporting period
(as per the statement of financial activities)
Depreciation

Interest, rent and dividends from investments
(Increase)/ decrease in stock

(Increase)/ decrease in debtors

Increase/ (decrease) in creditors

Net cash provided by / (used in) operating activities

Analysis of cash and cash equivalents

Cash at bank and in hand
Total cash and cash equivalents

Legal status of the charity

The charity is a company limited by guarantee and has no share capital. Each member is liable to contribute a sum not exceeding £1 in the event of the charity being wound up.

Related party transactions

For the year ended 31 March 2025

2025 2024

£ £

(44,674) (7,007)

2,248 929

(9,021) (5,528)

37,070 280

(5,326) (3,020)

(2,930) 10,382

(22,633) (3,964)

At 1 April

2024 Cash flows At 31 March 2025

£ £ £
501,539 (18,094) 483,445
501,539 (18,094) 483,445

During the year the total donations received from trustees amounted to £1,410 (2024: £2,100). No trustee received reimbursement of expenses in either 2024 or 2025.

Page 33



