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My name is Maggie Pearce and I joined the library as a volunteer in March 2025.  I 
was welcomed by Alison who was very caring and continued to check in with me for 
weeks following my first session.  Very sadly Alison passed away in June, I 
subsequently was asked to be the new Volunteer Co-ordinator.  Alison was much 
more than this, she had saved the library from closure by organising an amazing 
group of volunteers, many who are still caring for the library in varying roles.

As this is a committee report I would like to highlight what has been happening within 
the library since July 2025.  I would like to thank James, our Team leader from 
Dorset Council library service, he has not only supported me but has started to give 
training to some of our volunteers, he attends the library on a weekly basis and is 
always happy to answer any questions we may have.  We do experience problems 
with our computer system and photocopier, James does his best to sort these 
problems.

The Summer Reading Challenge participant numbers were much improved.  The 
volunteer team has purged, tidied and re-organised the stock, this is on-going with 
ideas and feedback welcome from our volunteers.  New building and operational 
processes have been put in place.  Out Facebook page is updated regularly with 
increased engagement.  Our website is being updated with new pages being added. 
A new OPEN flag has been purchased and is displayed in the garden to increase our 
presence.  A new flyer is being developed ahead of a concerted marketing drive.  

In November we welcomed Fiona Deal, a local author, who gave a talk titled 
“Egyptian Mystery and Adventure”.  We have several talks planned for the coming 
year, starting today.

We have built a closer relationship with our primary school and pre-school.  This 
term several children will take part in an after-school session which hopefully will 
encourage more membership and use of our library.  On a Tuesday two of our 
volunteers run a reading club for pre-school children which is well attended and 
popular.

In December we held a well-attended Christmas get-together for our volunteers, 
friends and family.  Subsequently we have 4 new library members and a new 
volunteer.  I would like to extend my thanks to all the committee members, our 
dedicated volunteers and the friends of the library.  Your help and support are 
keeping the library going from strength to strength.  




