SOUTHAMPTON CITY MISSION (CIO)

England & Wales - Charity number 1162099

Details
Other names SCM(CIO)
Status Registered
Legal form ClO
Registered 2015-06-10
Register View on the Charity Commission register
Contact
Address Southampton City Mission
Unit 5
Second Avenue
Southampton
SO15 0LP
Phone 023 8055 0435
Email office@southamptoncitymission.co.uk
Website www.southamptoncitymission.co.uk
Activities

Objects: THE OBJECTS OF THE CIO ARE:1. TO ADVANCE THE CHRISTIAN FAITH FOR THE BENEFIT
OF THE PUBLIC IN ACCORDANCE WITH THE BASIC TENETS OF HISTORICAL BIBLICAL
CHRISTIANITY.2. TO PREVENT AND RELIEVE POVERTY IN THE CITY OF SOUTHAMPTON AND ITS
NEIGHBOURING AREA .3. TO ADVANCE EDUCATION FOR PERSONS OF ANY AGE BY PROVIDING
OR ASSISTING IN THE DEVELOPMENT OF THEIR MENTAL, PHYSICAL AND MORAL CAPABILITIES
THROUGH WORK IN SCHOOLS AND OTHER EDUCATIONAL INSTITUTIONS AND BY SUPPORTING
OTHER CHARITIES IN ENGLAND, THE UK OR ABROAD.IN FURTHERANCE OF THESE PURPOSES
THE CIO WILL SHOW THE LOVE OF JESUS CHRIST IN A PRACTICAL WAY, COMBINING EVANGELISM
WITH SOCIAL CARE AND EDUCATION TO ENSURE THAT THE MESSAGE OF THE CHRISTIAN
GOSPEL REACHES OUT TO THE HEARTS OF ALL PEOPLE, IRRESPECTIVE OF GENDER, COLOUR,
RACE, ETHNIC ORIGIN OR FAITH (OR NONE).

Activities: SCM exists to serve and to share with the churches of Southampton in their task of bringing the
love of Jesus to the city. SCM provides food and clothing on an emergency basis using Food and Clothing
Banks at local churches across the city. SCM works alongside schools in educating children in the teachings
of Christ.
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Classification

* How: Provides Human Resources, Provides Services

* What: Education/training, The Prevention Or Relief Of Poverty, Religious Activities

* Who: Children/young People, Other Charities Or Voluntary Bodies, The General Public/mankind

Geography

* Hampshire

* Southampton City

Finances
Period end Income Expenditure Employees
2025-03-31 £749,606 £770,916 £541,111 9
2024-03-31 £751,248 £791,298 £562,421 9
2023-03-31 £886,491 £731,839 £597,471 7
2022-03-31 £522,585 £559,983 £447,819 8
2021-03-31 £749,046 £519,896 £485,217 6
Trustees
Name Role Appointed
John Duff Chair 2021-05-17
David Christopher Evans 2024-05-20
Helen Mary Willis 2024-05-20
Margaret Anstis 2026-05-18
Stephen Chapman 2025-01-21
Temitayo Oloruntuyi 2021-05-17
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CHAIRMAN’S REPORT

"For | know the plans | have for you, plans to prosper and not harm you, plans to give
you hope and a future” Job 29: 1 NIV.

There are times in any organisation/charity when those who have been the mainstays
have to move on. Such has been the overwhelming reality for SCM in the past year.
However, the heartening promise from Job 29 has given hope and encouragement for
the future.

Jen Ball, ‘Front of House’, Office Manager and so very knowledgeable in all matters
relating to SCM’s operations, stepped down after almost 15 faithful years in post. The
debt we owe to Jen is incalculable as she brought prayerful wisdom and stability in a
role where she was invariably the 'go to person’. Without her insights and Godly
resolve, SCM could not have functioned so consistently and successfully.

Two long-standing Trustees also relinquished their positions:

David Wagstaff took on financial responsibility on behalf of the Trustees and in a
voluntary role, gave countless hours each week to oversee stability and sensible
funding. David fulfilled this role for many years (a role which grew over time) giving
countless hours of wisdom and business acumen. We thank God for David and his
faithfulness.

David Bartlett also stepped down as a Trustee after a considerable number of years. He
always brought discernment and practical advice to such riveting but necessary
matters such as the risk register, building regulations and invariably the complexities of
our lease renewal. You played a key role David, thank you.

In our disappointment at losing three important players in the working of SCM, we
have thanked God for His provision in sending us others who have already made
significant, timely and Godly contributions.

Simon Povey was appointed Finance Officer and Steve Johns in the new role of Head of
Operations. Both have settled to their posts with enthusiasm and impressive expertise.

It is very difficult to avoid a list of names, but such has been this past year with several
new Trustees joining the SCM Board.



Helen Willis and Sue Holt both previously served as SCM volunteers in addition to
other roles. David Evans has previous experience working with charities and a role
within the Church of England and the fourth new Trustee, Stephen Chapman was
previously an accountant and a treasurer at a local church. We thank them for their
willingness to be involved, and we look forward to their ongoing contributions.

In all the changes our Chief Executive Officer, Duncan House has remained faithfully
and diligently at the helm, and we thank God for him, his leadership and passion.

To all our employees and volunteers, we owe a great deal particularly at a time of such
change in personnel.

Thank you to those who give so generously, and please pray that the good hand of our
God may bless and use all that we do within the city and beyond.

Chris Ford
Chair of SCM Trustees



STRUCTURE, OBJECTS & GOVERNANCE

Southampton City Mission (CIO) is a charitable incorporated organisation registered
with the Charity Commission in England and Wales under charity number 1162099. It
was registered on 10 June 2015 and was set up to take forward the activities of
Southampton City Mission, established in 1963. The assets and activities of
Southampton City Mission (251142) were transferred to SCM (CIO) on 1st April 2016.
Its governing document is the constitution adopted on 10 November 2014 as revised
on 18 September 2023.

The objects of the CIO are: to advance the Christian faith for the benefit of the publicin
accordance with the basic tenets of historical Biblical Christianity; to prevent and
relieve poverty in the City of Southampton and its neighboring area; and to advance
education for persons of any age by providing or assisting in the development of their
mental, physical and moral capabilities through work in schools and other educational
institutions and by supporting other charities in England, the UK or abroad. The
projects and activities outlined in this report are undertaken to support these objects.

The charity is governed by a Board of Trustees, currently numbering 8, who delegate
the daily running of the charity to a small staff team. A large team of around 200
dedicated volunteers are also vital to the delivery of all the charity’s services.

During 2024/25 the Trustees met 9 times as a full board and held additional sub-group
meetings to discharge their duties.



CEO’S REPORT

It is a great honour to facilitate and coordinate the outpouring of love, compassion and
service, from so many SCM volunteers every year. Across all of our projects, it is our
volunteers who go into schools alongside our school’s staff to help deliver Question of
Faith days, Transition sessions, leading Grow Communities and CAP money courses.
Our four Marketplaces and six Basics Banks are all run by volunteer Supervisors and it
is volunteers who chat to our members and clients, make up food parcels, restock the
shelves, sort donations in the warehouse, drive our vans across the city and generally
do the work of SCM.

To recruit, train, manage and support the volunteers and projects, we have an
incredible staff team, which has grown this year to ten people as we have welcomed
Simon Povey as our Finance Officer and Steve Johns in the new role of Operations
Manager. We had an excellent staff training day in early 2025 using the Gallup
StrengthsFinder 2.0 survey to find out and compare our strengths as a team.

We are delighted that our investment into our Schools Team from previous years has
resulted in increased delivery of schools work sessions this year. Once a school signs up
to our Question of Faith programme they tend to have us in for every year group once
a year. This leads to great anticipation and excitement when a year group realise that
we are coming in, it builds relationship and trust with our team leaders and volunteers
and it opens doors for further involvement in school life; such as being part of summer
fetes, running after school clubs, building links between schools and their local
churches and even the potential for Christian residential weekends.

It feels like our affordable food club project, SCM Marketplace, has come of age this
year. Our four Marketplaces are all slightly different as they are contextualised for
their host churches and different members and areas of the city. Each one is now a
proven, welcoming, nurturing community, making a real difference in people’s lives.

It is looking like the huge drop off in food donations from the public, which occurred
after Covid is now the new normal. We are adjusting our Basics Bank project model to
have to include the purchase of the majority of the food we give away. We are
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committed to continuing to provide free emergency food parcels and clothes to
anyone having a crisis in Southampton, all free of charge and given gladly in the grace
and love of Jesus.

We were delighted to hold our first ever SCM Day Conference on Sat 1°t March,
welcoming Natalie Williams from Jubilee Plus as our main speaker. It was wonderful to
have such a great Church unity gathering with Christians from many churches all over
the city coming to hear, think and pray about how we can cooperate together with
God’s mission to Southampton.

Thank you to all those who pray, volunteer, give and donate so that we can continue to
equip the church to serve the city.

Duncan
CEO



SCM BASICS BANK

Number of 4-day food parcels provided: 17,601
Number of overnight parcels provided: 604

Number of people clothed: 1,803
(Figures shown are for the period 01/04/2024 —31/03/2025)

The past twelve months have been a time of
change, reflection, and continued
commitment to serving our community with
compassion and dignity. SCM Basics Bank has

continued to feel the strain of the ongoing
cost of living crisis. These challenging conditions have affected both our operations and
the community we serve, resulting in changes in donations and outreach efforts.
Despite the continuous pressure, our dedicated team has been amazing with their
consistent support for this project offering help with warmth and love to our clients.

Relocation of the Clothes Bank

A major milestone this year was the successful relocation of our Clothes Bank from
Ascension Church in Bitterne Park to its new home at Saint Mary’s Church, Lodge Road.
While we are grateful for the support and years spent at Ascension Church, the
relocation to Lodge Road offers our clients easier access to a more central location in
the city and we have already witnessed the benefits of the move. There is now a
community café running alongside the clothes project where clients contribute what
they can, helping to promote a
community spirit amongst our clients
and local residents. We have regular
visits from other services in the city
such as social subscribers and
charities who help clients attending
the Clothes Bank with any housing
and benefit support issues. The aim

is to create a welcoming and



supportive environment which makes clients feel comfortable and looked after during
their time with us at the Clothes Bank.

This transition was not without its challenges, but the team came together to ensure
continuity of service and thus far the feedback from our clients has been very
encouraging.

Continued decline in food donations

Like many similar charitable organisations we have continued to see a decline in food
donations throughout the year. This trend affects our ability to meet demand, and
whilst the generosity of our supporters is still deeply felt, the pressures of the wider
economic climate are having a significant impact.

We continued to explore new strategies to address this; for example, raising
awareness through local partnerships with schools and churches, as well as business
and social media engagement. We are also looking into grant opportunities and
collaborations to help bridge the gap as we continue to have to buy food weekly to
support the project.

Harvest

Harvest season was once again a busy and vital time for SCM Basics Bank, with 45
schools across the city organising collections in support of Basics Bank, donating over
700 crates worth of food. Churches also played a key role, contributing generously
throughout the city. Together, these efforts made Harvest a wonderful period for
restocking our supplies and getting ready to meet the demand of the winter months.

Thank you to all of our volunteers, those
who donate, food, money and prayer.
Your continued support makes this
project possible. It is a privilege to be part
of a team and mission so committed to
serving those in need.

Vicky Mckillen
Basics Bank Manager



SCM MARKETPLACE

SCM's Marketplace provides holistic support to those facing food insecurity. Members
have weekly access to a choice of fresh foods, allowing them to provide their family
with affordable, healthy meals. Marketplace provides a supportive, community setting
with space to chat, receive advice and signposting services.

We currently have 154 active members across our four Marketplace venues; each
located in an area of deprivation. Over the last 12 months Marketplace members have
shopped with us 4663 times, receiving 13 items of food each time. Members pay £5
weekly membership and receive a bag of shopping worth around £25.

This is what one member has told us recently:
“Without this place | would struggle to afford all the food | need for the week.”

Members tell us that having to pay a £5 membership fee helps them to learn to
budget; they know that if they keep a fiver aside for Marketplace, they will get the best
value for their money. As one member said, “It helps to know that as long as you've got
that £5, you're going to have food.”

Alongside the food provision, our members enjoy being amongst the Marketplace
community where they find a place to belong, friendship and support. These are just
some comments from members.

“I love coming for a chat, to meet friendly people, hearing new ideas and perspectives
and sharing problems. People listen to me and accept me for who I am."

“You get to meet different people | would never have met. | know people in the
community that | didn't know before.”

“Just because of the friendliness of the people you always feel welcomed which makes
you feel more positive in yourself.”

Over the last year other organisations and services have visited Marketplace to provide
advice and signposting to members. These have included The Environment Centre,
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CLEAR (providing support to refugees and asylum seekers), Social Prescribers, and
Seetec (a government funded back-to-work scheme). Citizen’s Advice also provided
two training sessions for our volunteers to help them use the CA website to advise and
signpost our members. This has proved to be a valuable resource for our volunteers.

We have recently introduced group Supervision Sessions with a trained counsellor for
our volunteers to attend if they so wish. This provides space for our volunteers to
process some of the difficult situations that they hear about from our members and
ensures they are supported and not burdened by their role as a volunteer.

During some school holidays the SCM Schools Team have provided Bible themed
activities and craft for the member’s children. Many of the children recognise the
Schools Team from their visit to their school and this provides an opportunity for
greater connection.

Whilst our membership total has remained quite consistent over the last year, we have
been encouraged by the number of members who have felt able to give up their place,
allowing us to invite others from our waiting lists to join. Even more encouraging is
when they continue to come along to the Marketplace community to enjoy a cuppa
and a chat, without doing any shopping. And one or two previous members have even
become volunteers!

Our longest running Marketplace at Saint Mary’s is coming up to four years old and
even our newest Marketplace at Weston is about to celebrate its second anniversary.
Each of the Marketplaces are now well-established, recognised and celebrated
community hubs where people are finding acceptance, encouragement and hope, as
well as a healthy bag of shopping.

Jacqueline James
SCM Marketplace Manager
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SCM SCHOOLS

The SCM Schools Team are approaching the end of the 2024/25 academic year, which
as you will see in the table below is looking to be our busiest year to date!

Schools Assemblies | Question of Transition CAP

Visited Faith Support Money
2024/25* | 53 85 208 14 7
2023/24 |48 78 158 18 6

* Correct as of April 2025. More bookings and/or cancellations are possible.

In September Ellie returned from maternity leave to lead the Schools Team, including
staff members Joyce and Reuben, volunteer Team Leaders Charis and Teresa, and a
host of other wonderful volunteer team members. These volunteers support the Team
Leaders in a variety of ways, such as preparing resources, packing boxes, telling Bible
stories, helping with games, running quizzes, answering pupils’ questions, and
supporting children with worksheet activities and crafts.

One other key way in which the Schools Team is supported is through prayer. The SCM
Schools Prayer Calendar, produced by Teresa, lists daily prayer points including the
name of any schools that we are specifically visiting that day. It is a real
encouragement to know that each time we visit a school, there are people covering it
in prayer. You can sign up to receive the Schools Prayer Calendar by emailing

prayer@southamptoncitymission.co.uk.

“Grow communities work and especially at the age group I'm working with are laying
real Jesus centered foundations for kids who might not have got that opportunity
before their tricky teenage years otherwise. It’s a privilege and a blessing to build
relationships with these amazing young people.”

Charis - SCM Schools Team Leader
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A highlight of the year has to be how ‘Believe Club’ has continued to thrive. This is our
after-school Grow Community that meets every Thursday in term-time at Mansbridge
Primary School. Approximately 20 children regularly attend each week, although there
is a waiting list of others that want to come. In the sessions the children explore the
Bible, pray, and look at how they can share what they ‘Believe’ in with their friends at
school and their communities.

Charis, who leads Believe Club, recently shared an encouraging testimony of a previous
member who is now in Year 7 at one of the local Secondary Schools. This child, with
our encouragement, is now attending a similar styled club run by YoungLife at her
school. We were able to put some of that foundation in place and encourage her to
continue her journey in faith.

Following on the success of Mansbridge’s Grow Community, we are now focussed on
setting up more clubs at other schools. This will begin at the end of April with a new
group launching at Bevois Town Primary. We are working with the school’s Religious
Education Lead to set this up and are in contact with local churches to gain their
support and involvement too. We are also in the early discussion stages about a couple
of other potential after-school Grow Communities, so watch this space!

This year, The SCM Schools Team have been helping to host ‘Southampton Gather’, a
termly meet up for all those involved in youth/children’s/schools’ ministry. Our most
recent Gather in March was co-hosted by SCM School, Scripture Union and YoungLife
and was attended by 17 people. It was a wonderful time to share ideas, pray for each
other, and make connections between all that is going on for young people in the city.
We look forward to the next of these fruitful meetings next term.

We continue to work closely with Scripture Union, as one of their Mission Partners,
and the Schools Team are attending SU’s Revealing Jesus Conference this June. The
SCM Schools team also continues to link up with other City Missions who have a
ministry in schools. In November this year, the team went to Oxford for a CMMUK
Schools Hub meet up. We were able to share with other cities an example of a
Question of Faith Day and see first-hand how they share the Gospel in schools. This
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network is a real encouragement to the team, and we plan to meet again online in the
summer term.

This year saw the first school-in-church visit that we helped facilitate, dubbed
‘Question of Faith: Out & About’. It involved all of the Year 7 cohort from St Mark’s CE
School walking down the road to St Mark’s Church. Once there, the pupils took part in
a treasure hunt around the church, an assembly style presentation on ‘Love in the
Community” and prayer space reflection activities. Feedback from pupils and staff has
been very positive, with discussions already taking place about offering it again next
year. Continuing the theme of connecting schools with their local church, Joyce
arranged a visit to All Saints Church for Year 2 pupils as part of her Question of Faith
Day at Redbridge Primary School. Pupils were able to explore the church, interview the
vicar and were set a Lego building challenge. It is wonderful to be able to forge these
links between schools and churches and it is definitely something the Schools Team
hope to do more of in the future.

Whilst the Schools Team regularly request staff for feedback from our sessions in
school, we have recently asked for feedback from pupils too. Examples of quotes from
Year 6 pupils who experienced our Question of Faith days are as follows:

“They teach in a fun, interactive | “They have given me a “It helped me with
and entertaining way and overall | deeper understanding of | my Christianity
it’s a great experience.” religion.” beliefs.”

It is such an encouragement to know that all we do as a Schools Team is making a
difference to both adults and children in the city.

Ellie Cousins
SCM Schools Lead
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Basic Information

Southampton City Mission (CIO) (“the CIO”) was formally registered with the Charity
Commission on 10 June 2015 (registration number 1162099).

Trustees for the year and up to the date of this report were:
Chris Ford (Chairman) (Resigned 1 September 2025)
John Duff (Appointed as Chairman 1 September 2025)
Dave Bartlett (Resigned 1 March 2025)
Stephen Chapman (Appointed 21 January 2025)
David Evans (Appointed 20 May 2024)
Susan Holt (Appointed 20 May 2024)
Temitayo Oloruntuyi
Kelvin Taylor
David Wagstaff (Resigned 16 September 2024)
Helen Willis (Appointed 20 May 2024)

Chief Executive Officer =~ Duncan House

Registered Office: Unit 5
Second Avenue
Millbrook
SOUTHAMPTON
SO150LP

Telephone: 023 8055 0435



Statement of Financial Activity

Southampton City Mission (CIO)
Statement of Financial Activity for the year ended 31 March 2025
Restricted income funds

Unrestricted funds

Basics Bank Pov'erty Market- schools | Total Designat General ol Total all funds Notes AI.I funds
relief place edfunds fund prior year
£ £ £ £ £ £ £ £ £ £

Incoming resources 3
Income and endowments from:
Donations and legacies:
Cash from individuals 60,639 29,708 1,285 9,223 100,855 - 72,476 72,476 173,331 171,429
Gift Aid 7,402 5,365 180 380 13,327 - 12,176 12,176 25,503 2.4 25,759
Cash from churches 18,057 - - 1,200 19,257 - 22,500 22,500 41,757 25,760
Cash from others 7,568 1,525 3,000 635 12,728 = 3,194 3,194 15,921 25,003
Grants 20,791 42,000 37,850 350 100,991 - 26,130 26,130 127,121 95,250
Donated Food 233,244 - 5,184 - 238,428 - - - 238,428 2.5 266,972
Donated Clothes 86,336 - - - 86,336 - - - 86,336 2.5 99,000
Donations and legacies - TOTAL 434,036 78,598 47,499 11,789 571,922 - 136,475 136,475 708,397 709,173
Charitable activities - - 23,315 - 23,315 - 735 735 24,050 3.1 25,009
Sale of excess donations 1,258 - - - 1,258 - - - 1,258 3.2 2,691
Investments 2,342 - 357 - 2,699 - 13,202 13,202 15,901 3.3 14,375
Total 437,636 78,598 71,171 11,789 599,194 - 150,412 150,412 749,606 751,248
Resources expended 4.1
Expenditure on:
Charitable activities
Costs of employment 74,147 - 65,153 96,505 235,804 - - - 235,804 5.1 210,214
Premises costs and equipment 21,147 - 2,022 2,313 25,482 - - - 25,482 41,012
Admin expenses 1,398 - 936 804 3,138 - - - 3,138 5,969
Travelling including volunteers 535 - 696 2,214 3,444 - - - 3,444 5,192
Transport 4,447 - 5,296 - 9,743 - - - 9,743 8,995
Staff support and training 895 - 1,213 1,039 3,147 - - - 3,147 3,284
Schools work materials - - - 3,373 3,373 - - - 3,373 748
Depreciation 2203 - 13,210 431 15,844 387 8 395 16,239 o
Other expenses 10,933 - 2,771 2,658 16,362 - 2,065 2,065 18,427 12,755
Food donated in kind 275,807 - 48,655 - 324,462 = - - 324,462 2.5 391,058
Clothes donated in kind 86,336 - - - 86,336 - - - 86,336 2.5 99,000
Charitable activies - TOTAL 477,847 - 139,951 109,338 727,136 387 2,073 2,460 729,596 778,227
Fundraising Costs - - - - - - 19,560 19,560 19,560 4.2 13,071
Governance Costs - - - - - - 21,760 21,760 21,760 4.3 -
Total 477,847 - 139,951 109,338 727,136 387 43,393 43,780 770,916 791,298
Net surplus/(deficit) -40,211 78,598 -68,780 -97,549 -127,942 -387 107,019 106,632 -21,310 -40,050
Transfers between funds 49,106 -83,429 99,056 97,651 162,384 -55,742 -106,642 -162,384 - -
Net movement in funds 8,895 -4,831 30,276 102 34,442 -56,129 377 -55,752 -21,310 -40,050
Reconciliation of funds:
Total funds brought forward 145,600 4,831 48,303 - 198,734 56,129 307,558 363,687 562,421 602,471
Total funds carried forward 154,495 0 78,579 102 233,176 - 307,935 307,935 541,111 562,421




Balance Sheet

Fixed assets
Tangible assets
Fixed asset investments

Current assets

Stocks

Debtors

Investments

Cash at bank and in hand
Total current assets

Creditors: amounts falling
due within one year

Net current assets/(liabilities)

Total net assets

Funds of the Charity
Restricted income funds
Basics Bank

Marketplace

Poverty Relief

Schools

Unrestricted funds
Total funds

Total Resticted

Total
Unrestricted

Southampton City Mission (CIO)
Balance Sheet as at 31 March 2025

Total all funds

£ £ £
32,387 91 32,478
32,387 91 32,478
35,516 - 35,516
15,988 7,096 23,084
146,574 294,491 441,064
13,265 8,921 22,186
211,343 310,508 521,851
-10,554 -2,665 -13,219
200,789 307,843 508,632
233,176 307,935 541,111
233,176 - 233,176
154,495 - 154,495
78,579 - 78,579
0 - 0
102 - 102
- 307,935 307,935
233,176 307,935 541,111

()}
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All funds
prior year
£

47,719

328,543

376,262

24,000
25,734
125,426
18,856

194,016

-7,857

186,159

562,421

198,734
145,600
48,303
4,831

363,687

562,421



Statement of Cash Flows

Net cash provided/(used)
by operating activities

Interest income
Investments
(made)/realised
Purchase of fixed assets
Cash flows from Investing
activities

Change in cash in the
period
Cash at the start of the
period

Cash at end of the period

Net income per SOFA
Depreciation charge
Interest income
(Increase)/decrease in
stock
(Increase)/decrease in
debtors
Increase/(decrease) in
creditors

Net cash provided/(used)
by operating activities

Southampton City Mission (CIO)
Statement of Cash Flows for the year ended 31 March 2025

Restricted income funds

Unrestricted funds

Total all

X Poverty Market- Designate  General All funds
Basics Bank ) Schools Total Total funds Notes R

Relief place d funds fund prior year

£ £ £ £ £ £ £ £ £ £
-3,384 -3,470 42,537 -312 35,370 -55,342 -4,505 -59,847 -24 A77 Below  -37,332
2,342 - 357 - 2,699 - 13,202 13,202 15,901 3 14,375
2,454 - -32,297 - -29,844 51,489 -8,740 42,749 12,906 24,477
-349 - -349 -200 -898 - -100 -100 -998 -697
4,446 - -32,290 -200  -28,043 51,489 4,362 55,851 27,808 38,155
1,062 -3,470 10,247 -512 7,327  -3,853 -143 -3,996 3,333 823
1,222 3,470 435 812 5,939 3,853 9,064 12,916 18,855 18,033
2,284 0 10,682 300 13,266 -0 8,921 8,921 22,187 11 18,856

Reconciliation of net income to net cash flow from operating activities
Restricted income funds Unrestricted funds
P Mark Desi General Total all All fund

Basics Bank ove.zrty arket- Schools Total esignate enera Total funds Notes . unds
Relief place d funds fund prior year

£ £ £ £ £ £ £
8,895 -4,831 30,276 102 34,442 -56,129 377 -55,752 -21,310 SOFA  -40,050
2,203 - 13,210 431 15,844 387 8 395 16,239 6 17,614
-2,342 - -357 - -2,699 - -13,202 -13,202 -15,901 SOFA  -14,375
-10,291 - -1,225 - -11,516 - - - -11,516 8 10,000
-2,556 1,361 -2,882 -2,381 -6,458 400 8,708 9,108 2649 9 -11,434
707 - 3,515 1,535 5,758 - -396 -396 5362 10 913
-3,384 -3,470 42,537 -312 35,370 -55,342 -4,505 -59,847 -24,477 -37,332

Approved on behalf of the Board of Trustees:
Trustee

Chairman Chris Ford

Date



Notes to the Accounts

1.

2.

Basis of preparation

1.1.The financial statements have been prepared in accordance with the most up to
date Statement of Recommended Practice: “FRS 102 The Financial Reporting
Standard applicable in the UK and Republic of Ireland (September 2024) “

1.2.The financial statements are prepared on a going concern basis, under the
historical cost convention. The activities are dependent on donation income and,
as a consequence, the going concern basis for the charitable activities is
dependent on donation income continuing.

Accounting policies

2.1.Income is included in the Statement of Financial Activities (SoFA) when:
® the charity becomes entitled to the resources;
® itis more likely than not that the trustees will receive the resources; and
® the monetary value can be measured with sufficient reliability.

2.2.There has been no offsetting of assets and liabilities, or income and expenses,
unless required or permitted by FRS 102 SORP or FRS 102.

2.3.Grants and donations are only included in the SoFA when the general income
recognition criteria are met (5.10 to 5.12 FRS 102 SORP).

2.4.Gift Aid receivable is included in income when there is a valid declaration from the

donor. Any Gift Aid recovered on a donation is considered to be part of that gift and
is treated as an addition to the same fund as the initial donation unless the donor or
the terms of the appeal have specified otherwise. Gift Aid in note 3 below includes
amounts recovered on donations made via third parties.

2.5.Donated goods are measured at fair value (the amount for which the asset could

be exchanged) unless impractical to do so, in accordance with FRS 102 SORP.
For SCM, the trustees consider that it is impractical to value the stock of goods
donated to Basics Bank on receipt. However, it is possible to estimate the fair value
of goods distributed with reasonable accuracy and this is recognised as an
expense.

In the case of donated food it is also possible to estimate the value of stock on
hand at the balance sheet date. Therefore, the value of goods donated for
distribution to Basics Bank beneficiaries, which is recognised as income in these
accounts, is taken to be the difference between the opening and closing stock and
the value of goods distributed, as adjusted for purchased stock which is recorded
at cost.



2.6.

2.7.

2.8.

2.9.

2.10.

2.11.

2.12.

For the Marketplaces, most of the food distributed to members is purchased. It is
possible to estimate the value of the small proportion of food donated to the
project and the value of food which is acquired at less than cost. In these cases,
the value or discount is recorded as income. As for Basics Bank, the value of
Marketplace stock on hand at each year end can also be estimated with
reasonable accuracy. Therefore, the value of food distributed to Marketplace
members can be established and that value is recorded as an expense in these
accounts.

In preparing these accounts, replacement cost has been used as the basis for
assessing the fair value of goods donated and distributed and for stock valuation
with the exception of purchased food which is recorded at cost.

In relation to donated clothes, the trustees have concluded that it is impractical to
value the stock. However, it is possible to give an estimate of the value of a
typical package of clothes provided to a beneficiary and so this amount multiplied
by the number of people clothed has been included in both incoming resources
and resources expended.

The value of any voluntary help received is not included in the accounts but is
described in the trustees’ annual report.

Bank interest is included on a receivable basis.

Insurance claims are only included in the SoFA when the general income
recognition criteria are met (5.8 to 5.9 FRS 102 SORP) and are netted off against
the associated cost where this falls in the same accounting period.

Liabilities are recognised where it is more likely than not that there is a legal or
constructive obligation committing the charity to pay out resources and the
amount of the obligation can be measured with reasonable certainty.

The charity has creditors which are measured at settlement amounts less any
trade discounts.

Tangible fixed assets are capitalised if they can be used for more than one year,
and cost at least £250 and are valued at cost. The depreciation rates and
methods used are disclosed in Note 7.2.

Bank deposits are disclosed as Fixed Asset Investments where the term is in
excess of 12 months or there is otherwise a commitment to retain the deposit for
over 12 months. Other deposits are shown as Current Assets.



3. Analysis of incoming resources

3.1.Income from charitable activities represents Marketplace membership fees and
tickets for the SCM conference.

3.2.Income from sale of excess donations represents sale of stamps and coins and
excess donated clothes.

3.3.Investment income represents interest on bank deposits.

3.4. Of the cash donations to Basics Bank, Poverty Relief and Marketplace, the amount
of £38,734 (2024: £35,790) was specifically for the purchase of food.

4. Analysis of resources expended

4.1.Costs are apportioned between restricted income funds based on the trustees’
estimate of the extent to which the cost relates to the relevant activity. In particular,
employment costs are allocated on the basis of time spent and office costs on the
basis of usage.

4.2.Expenditure on raising funds represents amounts paid directly to a consultant for
assistance with grant applications, the cost of staff time in dealing with grant
applications and fees paid to third party collection agents.

4.3. Governance costs include all expenditure directly related to the administration of
the charity including compliance with charitable and statutory requirements.
Governance costs may be analysed as follows :

Costs of employment 17,878
Premises costs and equipment 1,326
Admin expenses 97
Travelling 743
Other expenses 817
Independent examiner fees 900
Governance Costs - Total 21,760



5. Paid employees

5.1. Total staff costs were £253,682. (£235,804 allocated to Charitable Activities,
£17,878 allocated to Governance Costs) The breakdown of staff costs were:

2024/25 2023/24

£ £
Salary 222,504 187,498
Employer’s Pension contributions 16,783 14,547
Employer’s National Insurance 14,395 10,910
Total 253,682 212,955

5.2.The average headcount was 9.3 (6 full-time, 3.3 part-time) (2024: 8.6). This is
equivalent to 7.75 FTEs (2024, 7.3). Their employment costs have been allocated
to Basics Bank, Marketplace and Schools Work on the basis of the time spent on
each activity.

5.3.No employee received remuneration of more than £60,000.

6. Tangible fixed assets

6.1. Details of fixed assets and their associated depreciation are as follows:
Leasehold Basics Bank Marketplace

Computers Vans o . . Total
additions  Equipment equipment
£ f f £ f £
Cost at 31 March 2024 8,944 63,300 10,390 3,581 19,753 105,968
Additions 998 998
Cost at 31 March 2025 9,942 63,300 10,390 3,581 19,753 106,966
Depreciation at 31 March 2024 7,741 33,270 8,519 2,204 6,516 58,249
Charge for year 747 9,240 1,585 716 3,951 16,239
Depreciation at 31 March 2025 8,488 42,510 10,104 2,920 10,466 74,488
Net book value at 31 March 2024 1,203 30,030 1,871 1,377 13,237 47,719
Net book value at 31 March 2025 1,454 20,790 286 661 9,287 32,478

6.2 Depreciation is charged on a straight line basis over the following periods:
6.2.1 Computers - four years
6.2.2 Vans - five years
6.2.3 Leasehold additions - remaining life of the lease
6.2.4 Basics Bank and Marketplace equipment - five years



7. Investments

Investments represent bank deposits which can be withdrawn at 120 days' notice or
less and various bonds of term not exceeding one year.

Investments
B ht Int t Carried
roug Additions : eres Withdrawals arne
forward Received Forward
f f f £ f
453,969 0 15,901 -28,806 441,064
8. Stocks

Stocks are held solely for charitable purposes and the figure represents the value of
donated food for distribution to beneficiaries.

Brought Dongtlons Purchased Donatllons Closing
forward .recel\{ed in period maFie N stock
in period period
£ £ £ £ £
Basics Bank 21,000 233,244 52,854 -275,807 31,291
Marketplace 3,000 5,184 44 696 -48,655 4,225
Total 24,000 238,428 97,550 -324,462 35,516
9. Debtors and prepayments

Debtors consist of:

2024/25 2023/24

£ £

Rent in advance 4,350 2,484
Other prepayments 1,726 1,579
Gift Aid receivable 6,756 5,374
Accrued interest receivable 3,926 3,824
Due from Stewardship 4,695 11,505
Due from CAF 1,000 -
Due from Paypal 631 -
Other debtors - 968
Total 23,084 25,734




10.Creditors and accruals

HMRC - PAYE
Audit fee

Staff Expenses
Volunteer Expenses
Other

Total

11.Cash at bank and in hand

2024/25 2023/24

£ £

5,360 2,392

1,800 -

652 -

315 -

5,091 5,465

13,219 7,857

Cash of £22,187 represents a current account, the balance on prepayment cards and

petty cash balances.

12.Funds

The charity has maintained four restricted income funds where donations have been
made specifically towards the operation of Basics Bank, Marketplace, Poverty Relief

work generally or Schools work.

As at the end of the year, the Poverty Relief fund has been depreciated, and its funds

fully assigned to the two poverty relief projects, Basics Bank and Marketplace.

The general unrestricted fund is available to support any of the charitable activities

undertaken.
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13.Prior year fund movements

The statement of financial activity for the prior year is as follows:

Southampton City Mission (CIO)
Statement of Financial Activity for the year ended 31 March 2024
Restricted income funds

Designate Designate

Unrestricted funds

Total all

Basics Pov'?rty Market- Schools Total d Basics d Poverty General Total funds Notes Al,l funds
Bank reliief place X fund prior year
Bank relief
£ £ £ £ £ £ £ £ £ £ £

Incoming resources 2 Note 15
from:
Donations and legacies 459,385 90,071 30,255 26,960 606,671 0 870 101,632 102,502 709,173 3.1 863,765
Charitable activities 0 0 25,009 0 25,009 0 0 0 0 25009 32 13,849
Other trading activities 2,666 0 0 0 2,666 0 0 25 25 2,691 3.3 3,326
Investments 4,298 1,781 303 0 6,382 0 0 7,993 7,993 14,375 3.4 5,551
Total 466,349 91,852 55,567 26,960 640,728 0 870 109,650 110,520 751,248 886,491
Resources expended 2
Expenditure on:
Raising funds 523 281 209 0 1,013 0 13 12,045 12,058 13,071 4.1 8,736
Charitable activities 516,496 0 167,034 94,697 778,227 0 0 0 0 778,227 42 723103
Total 517,019 281 167,243 94,697 779,240 0 13 12,045 12,058 791,298 731,839
Net surplus/(deficit) -50,670 91,571 -111,676 -67,737 -138,512 0 857 97,605 98,462 -40,050 154,652
Transfers between funds 25,500 -99,575 77,075 67,737 70,737 -1,500 -1,500  -67,737 -70,737 0 0
Net movement in funds -25,170 -8,004 -34,601 0 -67,775 -1,500 -643 29,868 27,725 -40,050 154,652
Reconciliation of funds:
Funds brought forward 170,770 12,835 82,904 0 266,509 15,002 43,270 277,690 335,962 602,471 447,819
forward 145,600 4,831 48,303 0 198,734 13,502 42,627 307,558 363,687 562,421 602,471

14.Transactions with related parties

14.1.

Transactions with trustees

None of the trustees has been paid any remuneration or received any other benefits
from an employment with this charity or a related entity. None of the trustees has
been paid any expenses in the current or in the prior year.

14.2.
years.

There were no other related party payments in either the current or prior
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15.Reserves Policy:

SCM maintains free unrestricted reserves:

to provide a level of working capital that protects the continuity of our work

to provide a level of funding for unexpected opportunities

to provide cover for risks such as unforeseen expenditure or unanticipated loss
of income.

The unsolicited extra support which SCM received from the public during the Covid
years increased our reserves from a small emergency amount to cover problems and
if necessary shutdown, to a larger strategic reserve which the trustees have been
making use of for growth.

Following the sharp drop off in food donations following Covid, it has been necessary
for our charity to purchase about one third of the food that we give away for free
through our projects. While some can be sourced through food redistribution from
charities such as FareShare at a discount, the majority of our food purchases has to
be sourced from retail, cash & carry and bulk purchasing. It has been a blessing to
have the reserves to lean on to meet this large demand.

The trustees have invested in more schools worker staff, in order to expand the
provision of Christian education and church equipping in this area of ministry. We
have been delighted with the increased reach and impact of this work and the
reserves have enabled us to run the schools project at a significant deficit.

Having hit the upper limit of projects, venues and initiatives that the charity can
sustain with current staffing levels, the trustees have invested in growth by employing
a p/t finance officer, a p/t operations manager and a p/t communications and
engagement manager. These new roles will enable the charity to grow our support
base, both in terms of finances and volunteers in order to provide the resource for
additional Marketplaces, school’s provision and undergird the existing emergency
support network which the Basics Banks provide Southampton.

Thus the strategic plan to reduce SCM’s level of reserves by investing in growth is on
track and encouraging.
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Statement of Public Benefit:

Because we are legally a “smaller charity” and below the audit threshold, we must include
only a brief summary in our Annual Report of the main activities undertaken - you can find
that in the main report.

As the Trustees of the charity we confirm that we have had regard to the Charity
Commission’s public benefit guidance, where relevant.

The Objects of the Charity — as set out in its Constitution — are:

1. To advance the Christian faith for the benefit of the public in accordance with the
basic tenets of historical Biblical Christianity.

2. To prevent and relieve poverty in the City of Southampton and its neighbouring
area.

3. To advance education for persons of any age by providing or assisting in the
development of their mental, physical and moral capabilities through work in
schools and other educational institutions and by supporting other charities in
England, the UK or abroad.

We consider that the first object above passes the “public benefit test” because advancing
the Christian faith in our community has a positive impact on the moral and ethical
behaviour of those with whom we come in contact. Including the Christian obligations of
loving your neighbour, looking after the poor, accepting everyone as worthy of respect,
love and community.

Objects 2 and 3 are the outworking of this in the provision of emergency food and clothing
via Basics Bank, to which referrals are made by public sector agencies and other charities,
irrespective of ethnic origin, faith (or none) or other factors, also by the Marketplace
initiative of four affordable food club communities, and by the huge work done in schools at
the invitation of Head Teachers.

In addition to this, SCM has a vital role across several areas of the city to the benefit of the
public:

e In coordinating anti-poverty work (Anti-Poverty Network Chair).

¢ In coordinating food aid provision (Food Bank Network Chair & Food Aid Forum
Chair).

¢ In enabling academic research into food aid in Southampton (DIET project and
FAIR project - University of Southampton).

¢ In helping to establish the ‘Southampton Food Partnership’.
(https://www.sustainablefoodplaces.org/members/southampton)

e Through membership of national bodies such as ‘IFAN’ and ‘Feeding Britain’
bringing national best practice and initiatives into the city, to impact our collective
food aid and anti-poverty initiatives.

¢ In conducting an annual accounting of the total amount of food aid providing by all
projects across the city, in a week long ‘snapshot’ survey. Providing this information
to SCC and the public.

e Working across all denominations and styles of church for the purpose of Christian
unity around the ‘main and plain’ of the Gospel message.
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On the Steering committee of ‘One Body Southampton’, the church unity group for
Southampton.

Providing free consultancy to church leaders across Southampton on Mission and
other aspects of Christian ministry. Helping to plan, initiate and support missional
and anti-poverty projects in various churches.

Providing equipping and training to the whole church in Southampton through an
annual SCM day conference.

Membership of ‘City Missions Movement UK & Ireland’ bringing expertise form other
cities to inform and equip Southampton based initiatives, as well as working in
Portsmouth with the churches there to encourage a Portsmouth City Mission to be
planted.
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Independent Examiner's Report to the trustees of Southampton City Mission (CIO)
(Registered Charity number 1162099) on the accounts for the year ended 31 March
2025 set out on pages 2 to 14.

Respective responsibilities of trustees and examiner

The charity's trustees are responsible for the preparation of the accounts in accordance
- with the Charities Act 2011 (the 2011 “Act”).

The charity’s trustees consider that an audit is not required for this year under section 144
of the Act and that an independent examination is needed. The charity’s gross income
exceeded £250,000 and | am qualified to undertake the examination by being a qualified
member of the Association of Accounting Technicians.

It is my responsibility to:
e examine the accounts under section 145 of the 2011 Act,

e to follow the applicable Directions given by the Charity Commission (under section
145(5)(b) of the 2011 Act, and

e to state whether particular matters have come to my attention

Basis of independent examiner’s statement

My examination was carried out in accordance with general Directions given by the Charity
Commission. An examination includes a review of the accounting records kept by the
charity and a comparison of the accounts presented with those records. It also includes
consideration of any unusual items or disclosures in the accounts, and seeking
explanations from the trustees concerning any such matters. The procedures undertaken
do not provide all the evidence that would be required in an audit, and consequently no
opinion is given as to whether the accounts present a ‘true and fair’ view and the report is
limited to those matters set out in the statement below.

Independent Examiner's Statement

In connection with my examination, no material matters have come to my attention which
gives me cause to believe that in, any material respect:

e the accounting records were not kept in accordance with section 130 of the Charities
Act; or

e the accounts did not accord with the accounting records; or

e the accounts did not comply with the applicable requirements concerning the form
and content of accounts set out in the Charities (Accounts and Reports) Regulations
2008 other than any requirement that the accounts give a ‘true and fair' view which
is not a matter considered as part of an independent examination.
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[ have no concemns and have come across no other matters in connection with the
examination to which attention should be drawn in this report in order to enable a proper
understanding of the accounts to be reached.

o Sttt

Ken Stratton FMAAT Date 7 (, jm,.j lold

Brewery House, High Stréet
Twyford, Winchester
S0211RG
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“What does the Lord require of you, but to do justly, and to love mercy, and to walk humbly with your
God”.

Throughout the year SCM has provided emergency food parcels to those in immediate need as well as
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building communities around the Marketplace projects. They assist individuals to become more
independent by encouraging them to budget, plan and manage their purchases. In March 2023 a new
Marketplace was opened at Holy Trinity Church, Weston, which aimed to promote more relational,
holistic and sustainable support for those struggling with food poverty. Already the vibrancy and
relevance of this new Marketplace has attracted many beneficiaries. As at all Food Banks and
Marketplaces we are indebted to so many committed volunteers - we thank them all.

The work in schools has been maintained and we were delighted to welcome Reuben Humphreys to
the team in August 2023. He has brought great enthusiasm to the task of presenting the claims of
Christianity to young people, particularly at the primary level. We are so grateful for the freedom to do
Sso.

Challenges remain in sourcing sufficient food especially as we have to “buy food in” on a weekly basis.
All this adds financial pressure and we pray that more donors will come on board to assist in this
practical way.
Duncan House, as General Manager, has overseen the day-to-day work of the charity and we are
indebted to him for his faithfulness and wisdom in the ever changing challenges that confront SCM.
Equally, without Jen Ball's gifts the office will be invariably poorer, and we thank God for all that she
has done with such grace - and patience!
As we look ahead there are specific aims:

1. Continue to raise the profile of SCM, especially its work within schools.

2. Build on existing relationships with churches and church leaders

3. Work with other agencies and groups in the city as there is a great deal of respect for the
role of SCM, and indeed good will.

My personal thanks for all the wise counsel and integrity of my fellow Trustees, and to those who pray
so regularly and give so generously.

May our God, whom we serve, bless, prosper and sustain the work of SCM.

Chris Ford
Chairman of Trustees



STRUCTURE, OBJECTS & GOVERNANCE

Southampton City Mission (CIO) is a charitable incorporated organisation registered with the Charity
Commission in England and Wales under charity number 1162099. It was registered on 10 June 2015
and was set up to take forward the activities of Southampton City Mission, established in 1963. The
assets and activities of Southampton City Mission (251142) were transferred to SCM (CIO) on 1st April
2016. Its governing document is the constitution adopted on 10 November 2014 as revised on 18
September 2023.

The objects of the CIO are: to advance the Christian faith for the benefit of the public in accordance
with the basic tenets of historical Biblical Christianity; to prevent and relieve poverty in the City of
Southampton and its neighbouring area; and to advance education for persons of any age by providing
or assisting in the development of their mental, physical and moral capabilities through work in schools
and other educational institutions and by supporting other charities in England, the UK or abroad. The
projects and activities outlined in this report are undertaken to support these objects.

The charity is governed by a Board of Trustees, currently numbering 8, who delegate the daily running
of the charity to a small staff team. A large team of around 200 dedicated volunteers are also vital to
the delivery of all the charity’s services.

During 2023/24 the Trustees met 6 times as a full board and held additional sub-group meetings to
discharge their duties.

GENERAL MANAGER’S REPORT

This year of Southampton City Mission started very encouragingly as we were invited to the 2023 Lord
Mayor’s awards evening in April. SCM was awarded a certificate of recognition for “not only feeding
over 14,220 people who otherwise would have gone without, but also creating a sustainable network
of support for those in need.” This was encouraging recognition from the Lord Mayor and the Council
following all of the collective efforts during the Covid years to help coordinate the City’'s emergency
food response.

Having been approached by Dr Diana Smith from Southampton University’s School of Geography &
Environmental Science, we began a co-designed academic research project across our Marketplace
Projects. This Wessex DIET project recorded, through interviews, a range of lifestyle, diet, health and
well-being indicators from Marketplace members as they joined a Marketplace. The interviews were
then repeated a year later and the results were noticeable in evidencing significant improvements
across the board in members’ lives.

It is worth noting that our volunteer Teresa Venable continued to coordinate and lead our monthly

SCM prayer meetings from her home, as well as create and distribute the SCM Schools prayer diary
and advocate and encourage prayer at every level. In a very noticeable encouragement, Teresa put up
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a four foot long banner on the wall of our warehouse, 1 Corinthians 9: 10 - 10 “Now he who supplies
seed to the sower and bread for food will also supply and increase your store of seed and will enlarge
the harvest of your righteousness.” We are so blessed by our incredible volunteers at the Mission, who
are true partners in the Gospel.

We continued to work with many agencies, charities and other Christian Mission Groups. We entered
into a formal partnership with Scripture Union and were delighted to use their ‘Grow Communities’
model to run primary school after-school clubs for children interested in learning more about Jesus and
his ways. Volunteer Charis McConnell has done a brilliant, consistent, imaginative and above all joyful
Grow Community at Mansbridge Primary school called ‘Believe Club’ — named by the children
themselves.

Duncan continues to co-chair the Anti-Poverty Network in the city alongside Annette Davis from
SCRATCH. These member-led meetings provide a strong platform for sharing and coordination
amongst the projects in the city. The APN has a long and historic heritage and track record of
speaking with a united voice on important social issues and policies.

At our Marketplaces and Basics Banks we continue to invite advice agencies in to provide either
permanent or itinerant support for our members and clients. We have Social Prescribers from the local
health services, Citizens Advice advisors, the Society of St James housing officers, the Energy
Centre’s healthy homes advisors and many others from agencies setting up for a day to provide one-
off advice and extra support. This partnership working has provided huge benefits to our members and
clients, as well as enabling our city colleagues to engage more successfully with people who would
otherwise not come looking for their services.

In July, we organised a meeting of the Food Bank Network — a friendly network of Christian food
projects which SCM has had a hand in planting, releasing and supporting over the years. It is always
encouraging to hear from projects from Fareham, Romsey and the New Forest among others, sharing
stories of blessing and struggle and to pray together.

As a staff team we enjoyed a retreat day of prayer and contemplation at a lovely location near Manor
Farm Country Park. It was important to come together before the Lord, not for vision, strategy and
discussion, but for prayer and stillness. We are looking forward to including such retreats in the rhythm
of our year together.

Our staff team expanded in August with Reuben Humphreys joining the Schools Team as our third
employed Schools Worker. Coming to us from a youth worker position at St Mark’s Anglican Church in
Shirley, Reuben is well known in his local schools already and brings significant experience to our
team. At the same time, our Schools Lead, Ellie Cousins, started her maternity leave with Duncan
covering her role for the interim.

In the autumn, SCM were key players at the Love Southampton Cost of Living Summit, with Duncan
being invited to contribute as one of the speakers for the event.

SCM also organised a meeting of the Food Aid Forum — a network for all of the food aid providers in
Southampton: Food Parcels, served hot food, soup kitchens, pop-up projects, pay as you feel cafes,
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pantries and community larders. The Forum decided to go ahead with a food aid snapshot survey for
one week in December, where we would attempt to measure all of the food aid given out that week.
This was a very successful survey and the Council in particular were very grateful for the information.
Again, we expect this now to become a regular process in our calendar.

Southampton City Mission is a member of the City Mission Movement in the UK. As such, we sent six
staff members and a volunteer to join in with the worship, teaching, sharing, praying and
encouragement on offer at this biannual gathering.

In December, having had several preliminary meetings with Church leaders in Portsmouth, Duncan
was invited to talk to the steering committee of One Body Portsmouth. “One Body exists as a platform
to facilitate strong relationships between leaders of the Christian Church in Portsmouth”. Duncan
spoke to them about the potential of starting a Portsmouth City Mission as a vehicle for more effective
outreach and service of the churches in Portsmouth, offering support and shared resources from
SCM. The group responded with interest and enthusiasm and are going to pray and discuss wider
within their network.

It was a great pleasure for Chris Ford as Chairman and Duncan as General Manager, to travel to
London to attend the Parliamentary Group on Faith and Society at Portcullis House as Love
Southampton presented all of the good work that the church had contributed to Southampton during
the Covid years. The professional and powerful report was well received by the MP’s and guests who
attended and will stand on record as a testimony to the sacrifice and hard work of God’s people during
a national crisis.

At the end of the fiscal year in March, Duncan attended the annual meeting of the City Mission
leaders, this year hosted by Derby City Mission. It was excellent to hear from national colleagues of
the work of compassion and hope through City Missions all over the UK. Much was accomplished
through sharing, praying, learning and partnerships.

The project reports from our project leads will obviously cover the bulk of our efforts and delivery as a
Mission but | hope that this report gives a taste of some of the other work which Southampton City

Mission is involved in over the year.

Duncan House
SCM General Manager

SCM BASICS BANK

Number of 4 day food parcels provided 20,143



Number of overnight parcels provided 451
Number of people clothed 2,087

(Figures shown are for the period 01/04/2023 — 31/03/2024)

In the past year, SCM Basics Bank has continued to
face pressure brought on by the cost of living crisis.
These circumstances impacted both our operations and
the community we serve, leading to notable shifts in
donations, demand, and outreach efforts. Despite the
increase in pressure, our team continued to support
those in need, with warmth, kindness and grace.

Media Engagement

This year, SCM Basics Bank had the opportunity to raise awareness on a national scale. We were
featured on BBC News, where Economics reporter Faisal Islam visited one of our Basics Bank venues
to discuss the challenges our clients are facing due to the ongoing cost of living crisis. This exposure
allowed us to shed light on the growing demand for support and how our project is coping with the
changes.

Additionally, we were featured on GHR South Coast Radio and BBC Radio Solent, where we
discussed the state of donations, the increasing need for essentials, and the overall impact of the
economic situation on our operations.

Challenges in Donations and Supplies

Throughout the year, we continued to face
significant drops in donations, with many individuals
struggling to make contributions due to their own
financial

constraints.

This led to an

v ;
s
unprecedented situation where we ran out of major staples such as
rice and pasta—something never before experienced in Basics
Bank history. To compensate for the decline in donations, we

continue to purchase essentials from wholesalers in order to
meet the growing demand.



Community and School Engagement

Over the summer, we partnered with the SCM Schools team,
attending school fayres to share with children and their families
some of the daily struggles our clients face. This initiative also
served as a platform to encourage food donations from the
families that could make them.

the

We were thrilled to be invited to two gigs this year, one with the
band Ferocious Dog and another with Circa Waves. Both bands
encouraged their fans to bring food donations to the events,
resulting in a heartwarming response from concert-goers. They
both did this food drive across their entire tour, encouraging fans
support local food banks in every city they visited.

to

Harvest and Holiday Campaigns

Harvest time proved to be another busy period for SCM Basics Bank, with 34 schools across the city
organising collections on our behalf. Churches throughout the city also contributed, making this a
crucial time for restocking and preparing for the increased demand during the winter months.

Our “Christmas Boost the Bank” campaign, run in collaboration with The Daily Echo, was once again a
success. This campaign continues to play a vital role in ensuring we can provide additional support to
individuals and families during the Christmas season.

We are so lucky to be blessed with such wonderful volunteers who make what Basics Bank does
possible. They continue to work hard in difficult situations and often hear about desperately tough
situations and show our clients such love and respect. We are also so grateful to all those who
continue to donate time and time again to Basics Bank supporting total strangers in their time of need.

Vicky Mckillen
SCM Basics Bank Manager

SCM MARKETPLACE

During this last year the Marketplace project has continued to grow with the addition of a new venue in
Weston and the three existing venues continuing to thrive.

Weston Marketplace, hosted by Holy Trinity Church, opened its doors in March 2023 with just a
handful of brand new members. Membership quickly grew during the following months, reaching the
capacity of 45 active members by the end of June 2023. The Weston volunteer team, made up mostly
of members from Holy Trinity Church, have helped this Marketplace venue to become a thriving
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community hub. Members have reported that Marketplace has become their highlight of the week;
somewhere to go to find belonging, acceptance, friendship and emotional and practical support. They
also appreciate the affordable and healthy food, so they can feed their families better and save vital
funds.

The vicar of Holy Trinity Church Weston has also been delighted at how his church congregation have
become invigorated and united by being involved in the Marketplace project. It has also been
encouraging to see Marketplace members getting involved in the wider church community.

In May 2023 Millborook Marketplace hosted by All Saints Church in Millbrook celebrated its first birthday
with a cake and birthday cards written by members expressing their appreciation of Marketplace.
Demand for membership at Millbrook has remained extremely high and in April 2023 we had to close
the waiting list with over 40 people still waiting for a place to become available. Signposting services
provided regularly by The Society of St James at Millorook Marketplace have continued to be an
invaluable resource; helping members to sort out housing issues and apply for financial support.

The Marketplace at Townhill Park Community Centre in partnership with City Life Church and
Ascension Church also celebrated its first birthday in July 2023. We have slightly expanded the
membership criteria to now include any families of children at Squirrels Pre-School, who share the
community centre with Marketplace. This has allowed more young families in need to enjoy the
benefits of Marketplace membership. The membership here is slightly smaller due to the limited space
available and it is now at full capacity with a waiting list in operation.

Our initial Marketplace hosted by Saint Mary’s Church has continued to thrive and grow during its third
year of operation. Marketplace is now a part of Saint Mary’s community hub known as “Meeting Place”
which is open to the wider community, not just Marketplace members. Meeting Place includes a pay-
as-you-can café, a children’s play area, table tennis and signposting from Social Prescribers, CLEAR
(a charity supporting refugees and asylum seekers) and other organisations.

Between April 2023 and March 2024 Marketplace members shopped 4947 times, which is a 72.6%
increase on the last financial year, and amounts to at least 64,300 items of food provided during the
year.

We have been encouraged by the positive feedback from all the Marketplaces. Members are
extremely grateful for the food which has enabled them to provide fresh and healthy meals for their
family. The money they have saved has enabled members to clear debts, to keep on top of their other
bills and to save. But Marketplace is more than just a food project; the Marketplace communities have
quickly become safe havens with a warm welcome and a supportive atmosphere, a vibrant hub of
friendship with easy access to further professional help when needed.

None of this would be possible without the huge commitment and enthusiasm of our Marketplace
volunteers who collect and deliver food, keep the Marketplace shop well stocked, clean and inviting
and provide a warm welcome and listening ear to our members. We are so grateful to each and every
one of our wonderful volunteers.

We are also grateful for our church partners at each venue who provide us with the space and facilities
to run the Marketplaces. It is such a privilege to partner with local churches as they reach out to their
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local community with love and compassion.

Jacqueline James
SCM Marketplace Manager

SCM SCHOOLS

The 2023/24 academic year began with some exciting staff changes. Reuben Humphreys joined the
staff team as a Schools Worker, having previously worked as a Youth, Children and Schools Worker
whilst Ellie Cousins, our Schools Lead, started maternity leave. Our achievements in 2023-24 include

delivering:

&
o

=
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We visited 48 schools and were able to share Christian teachings and perspective with over
15,000 pupils during the period.

In the final term of the 2023/24 academic year, we distributed 1,083 It's Your Move: Your Secondary
School Survival Guide’ booklets. Transition Support sessions gave pupils time to reflect on their time
at primary school whilst exploring how they felt about moving on to secondary school.

Other visits included attending 2 school summer fairs and a Christmas fair. We were privileged to
engage the wider school community in fun activities and found it a valuable opportunity to build closer
links with those schools. Members of the team also assisted at holiday clubs run by local churches.

Having been contributors at a local secondary school Faith Day for a number of years, we were
delighted to be invited as the keynote speakers for their whole school Faith Day in July 2024.

We also attended the “One City: No Barriers” event organised by Southampton City Council, involving
pupils from secondary schools in Southampton, faith leaders and RE teachers. This event aims to
promote respect, improve understanding and collaboration between all faith groups and those who do
not profess a faith. It was super to join discussions and share information about how faith impacts our
daily lives.

An exciting development over the last year was arranging a school visit to our warehouse for a Pupil
Voice group to have a hands-on experience behind the scenes of a food project. The staff and
children loved their time with us and have now decided to organise a fundraising event for our Basics
Banks. We hope to arrange more of these visits in the 2024-25 academic year.

1 — |
TEACHER COMMENT
IMPACT OF SCM
VISITS

“We appreciate all the
staff that come and
deliver the sessions.

They are all so
professional and
fabulous with our

children. Every session
that gets delivered is
just as interesting as the
previous one. The
range of activities
always hook the
children in. Our
children really enjoy
the day and more

importantly they learn a

great deal.”

Jsouthampton. L
“Teachers feel more

confident in teaching
RE and have a better
range of ideas and
approaches. Children
have a positive

expernience of RE and
are able fo talk about
what they have
learned.”

11



We are so grateful to the volunteers who give their time and talents to prepare boxes of equipment
and crafts, make props, help pupils engage with activities and lead assemblies and Question of Faith
days. Their contribution means we can share the stories and teachings of the Bible with more pupils
across Southampton.

Joyce represented SCM at Southampton SACRE meetings and contributed to the Schools Hub
branch of the City Mission Movement UK alongside Duncan. After attending the CMMUK
conference in November, Birmingham City Mission visited to see our schools teams in action and
were inspired to begin offering Transition Support sessions to primary schools in Birmingham.

We continue as Local Mission Partners with Scripture Union and 4 of the team benefitted from
attending their annual conference. In the summer term we teamed up with them to co-host the local
“Gather” event — a networking and support group for local youth, children’s and school*s’ workers -
which will become termly from September 2024.

Joyce Wan
SCM Schools Worker
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Incoming resources

Income and endowments from:

Donations and legacies
Charitable activities
Other trading activities
Investments

Total

Resources expended
Expenditure on:

Raising funds

Charitable activities

Total

Net income/(expenditure)
Transfers between funds
Net movement in funds

Reconciliation of funds:
Funds brought forward
Total funds carried forward

Southampton City Mission (CIO)
Statement of Financial Activity for the year ended 31 March 2024
Restricted income funds

Unrestricted funds

i i Total all
Basics Poverty Market- Demgn}ated Designated General otala All funds
- Schools Total Basics Poverty Total funds  Notes R
Bank reliief place X fund prior year
Bank relief
£ £ £ £ £ £ £ £ £ £ £
2 Note 15
459,385 90,071 30,255 26,960 606,671 0 870 101,632 102,502 709,173 3.1 863,765
0 0 25,009 0 25,009 0 0 0 0 25,009 3.2 13,849
2,666 0 0 0 2,666 0 0 25 25 2,691 3.3 3,326
4,298 1,781 303 0 6,382 0 0 7,993 7,993 14,375 3.4 5,551
466,349 91,852 55,567 26,960 640,728 0 870 109,650 110,520 751,248 886,491
2
523 281 209 0 1,013 0 13 12,045 12,058 13,071 4.1 8,736
516,496 0 167,034 94,697 778,227 0 0 0 0 778,227 4.2 723,103
517,019 281 167,243 94,697 779,240 0 13 12,045 12,058 791,298 731,839
-50,670 91,571 -111,676 -67,737 -138,512 0 857 97,605 98,462 -40,050 154,652
25500 -99,575 77,075 67,737 70,737 -1,500 -1,500 -67,737 -70,737 0 0
-25,170 -8,004  -34,601 0 -67,775 -1,500 -643 29,868 27,725  -40,050 154,652
170,770 12,835 82,904 0 266,509 15,002 43,270 277,690 335,962 602,471 447,819
145,600 4,831 48,303 0 198,734 13,502 42,627 307,558 363,687 562,421 602,471



Fixed assets
Tangible assets
Fixed asset investments

Current assets
Stocks

Debtors
Investments

Cash at bank and in hand
Total current assets

Creditors: amounts falling due
within one year

Net current assets / (liabilities)
Total net assets

Funds of the Charity
Restricted income funds

Unrestricted funds
Total funds

Restricted income funds Unrestricted funds
. Designated Total all
. Poverty Market- Designated General All funds
Basics Bank N Schools Total ) Poverty Total funds Notes N
relief place Basics Bank Relief fund prior year
£ £ £ £ £ £ £ £ £ £
3,505 0 43,416 411 47,332 0 387 0 387 47,719 7 64,636
89,535 0 0 0 89,535 10,342 41,147 187,519 239,008 328,543 8 321,958
93,040 0 43,416 411 136,867 10,342 41,534 187,519 239,395 376,262 386,594
21,000 0 3,000 0 24,000 0 0 0 0 24,000 9 34,000
5,038 1,361 2,812 319 9,530 72 328 15,804 16,204 25734 10 14,300
27,194 0 27,194 0 0 98,232 98,232 125426 8 156,488
1,222 3,470 435 812 5,939 3,088 765 9,064 12,917 18,856 12 18,033
54,454 4,831 6,247 1,131 66,663 3,160 1,093 123,100 127,353 194,016 222,821
-1,894 0 -1,360 -1,542 -4,796 0 0 -3,061 -3,061 -7,857 11 -6,944
52,560 4,831 4,887 -411 61,867 3,160 1,093 120,039 124,292 186,159 215,877
145,600 4,831 48,303 0 198,734 13,502 42,627 307,558 363,687 562,421 602,471
13

145,600 4,831 48,303 0 198,734 0 0 0 0 198,734 266,509
0 0 0 0 0 13,502 42,627 307,558 363,687 363,687 335,962

145,600 4,831 48,303 0 198,734 13,502 42,627 307,558 363,687 562,421 602,471

Approved on behalf of the Board of Trustees:
Ford Trustee

Chairman Chris

Date 13 January 2025

Balance Sheet as at 31 March 2024

Southmpton City Mission (CIO)




Southmpton City Mission (CIO)

Statement of Cash Flows for the year ended 31 March 2024

Restricted income funds

Unrestricted funds

Poverty Market- Designated Designated Total all All funds
Basics Bank . Schools Total Basics Poverty  General fund Total funds Notes .
Relief place . prior year
Bank Relief
£ £ £ £ £ £ £ £ £ £
Net cash
provided/(used) by
operating activities -18,694 -11,076 -19,931 1,049 -48,652 -1,517 -593 13,430 11,320 -37,332 Below 165,467
Interest income 4,298 1,781 303 0 6,382 0 0 7,993 7,993 14,375 3 5,551
Investments
(made)/realised 12,236 13,000 20,000 0 45,236 -342 -1,183 -19,234 -20,759 24,477 -147,423
Purchase of fixed 7
assets -697 0 0 0 -697 0 0 0 0 -697 -55,362
Cash flows from
Investing activities 15,837 14,781 20,303 0 50,921 -342 -1,183 -11,241 -12,766 38,155 -197,234
Change in cashin the
period -2,857 3,705 372 1,049 2,269 -1,859 -1,776 2,189 -1,446 823 -31,767
Cash at the start of
the period 4,079 -235 63 -237 3,670 4,947 2,541 6,875 14,363 18,033 49,800
Cash at end of the
period 1,222 3,470 435 812 5,939 3,088 765 9,064 12,917 18,856 18,033
Reconciliation of net income to net cash flow from operating activities
Restricted income funds Unrestricted funds
Designated Designated Total all
Basics Bank Pov&?r‘cy Market- Schools Total Basics Poverty  General fund Total funds Notes A!I funds
Relief place K prior year
Bank Relief
£ £ £ £ £ £ £ £ £
Net income per SOFA  -25,170 -8,004 -34,601 0 -67,775 -1,500 -643 29,868 27,725 -40,050 SOFA 154,652
Depreciation charge 3,134 13,458 883 17,475 0 139 0 139 17,614 7 13,515
Interest income -4,298 -1,781 -303 0 -6,382 0 0 -7,993 -7,993 -14,375 SOFA -5,551
(Increase)/decrease g 5, 2,000 0 10,000 0 0 0 0 10000 9 11,000
in stock
(Increase)/decrease 594 1,291 -551 597 -1,839 17 -89 -9,489 9,595 -11434 -1,906
in debtors
Increase/{decrease) 234 0 66 -431 -131 0 0 1,044 1,044 913 -6,243
in creditors
Net cash
provided/(used) by -18,694 -11,076 -19,931 1,049 -48,652 -1,517 -593 13,430 11,320 -37,332 165,467

operating activities



Notes to the Accounts

1.

2.

Basis of preparation

1.1. The financial statements have been prepared in accordance with the Statement of
Recommended Practice: Accounting and Reporting by Charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK
and Republic of Ireland (FRS 102) for accounting periods beginning after 31
December 2018 (FRS 102 SORP”), the Financial Reporting Standard applicable in
the United Kingdom and Republic of Ireland (FRS 102) and with the Charities Act
2011. The charity constitutes a public benefit entity as defined by FRS 102.

1.2. The financial statements are prepared on a going concern basis, under the
historical cost convention. The activities are dependent on donation income and,
as a consequence, the going concern basis for the charitable activities is
dependent on donation income continuing.

Accounting policies

2.1.Income is included in the Statement of Financial Activities (SoFA) when:
® the charity becomes entitled to the resources;
® it is more likely than not that the trustees will receive the resources; and
® the monetary value can be measured with sufficient reliability.

2.2. There has been no offsetting of assets and liabilities, or income and expenses,
unless required or permitted by the FRS 102 SORP or FRS 102.

2.3.Grants and donations are only included in the SoFA when the general income
recognition criteria are met (5.10 to 5.12 FRS102 SORP).

2.4, Gift Aid receivable is included in income when there is a valid declaration from the
donor. Any Gift Aid amount recovered on a donation is considered to be part of that
gift and is treated as an addition to the same fund as the initial donation unless the
donor or the terms of the appeal have specified otherwise. Gift Aid in note 3 below
includes amounts recovered on donations made via third parties.

2.5.Donated goods are measured at fair value (the amount for which the asset could
be exchanged) unless impractical to do so, in accordance with FRS 102 SORP.
For SCM, the trustees consider that it is impractical to value the stock of goods
donated to Basics Bank on receipt. However, it is possible to estimate the fair value
of goods distributed with reasonable accuracy and this is recognised as an
expense.



2.6.

2.7.

2.8.

2.9.

2.10.

2.11.

In the case of donated food it is also possible to estimate the value of stock on
hand at the balance sheet date. Therefore, the value of goods donated for
distribution to Basics Bank beneficiaries, which is recognised as income in these
accounts, is taken to be the difference between the opening and closing stock
and the value of goods distributed, as adjusted for purchased stock which is
recorded at cost.

For the Marketplaces, most of the food distributed to members is purchased. It is
possible to estimate the value of the small proportion of food donated to the
project and the value of food which is acquired at less than cost. In these cases,
the value, or discount, is recorded as income. As for Basics Bank, the value of
Marketplace stock on hand at each year end can also be estimated with
reasonable accuracy. Therefore, the value of food distributed to Marketplace
members can be established and that value is recorded as an expense in these
accounts.

In preparing these accounts, replacement cost has been used as the basis for
assessing the fair value of goods donated and distributed and for stock valuation
with the exception of purchased food which is recorded at cost.

In relation to donated clothes, the trustees have concluded that it is impractical to
value the stock. However, it is possible to give an estimate of the value of a
typical package of clothes provided to a beneficiary and so this amount multiplied
by the number of people clothed has been included in both incoming resources
and resources expended.

The value of any voluntary help received is not included in the accounts but is
described in the trustees’ annual report.

Bank interest is included on a receivable basis.

Insurance claims are only included in the SoFA when the general income
recognition criteria are met (5.8 to 5.9 FRS 102 SORP) and are netted off against
the associated cost where this falls in the same accounting period.

Liabilities are recognised where it is more likely than not that there is a legal or
constructive obligation committing the charity to pay out resources and the
amount of the obligation can be measured with reasonable certainty.

The charity has creditors which are measured at settlement amounts less any
trade discounts.

The charity has received grants to fund particular items of expense and these
have been recognised as income in the period in which the charity became
entitled to the funds.



2.12.

2.13.

2.14.

2.15.

2.16.

2.17.

The policy for including items within the relevant activity categories of
resources expended is to allocate costs to the most appropriate activity. In
particular the policy for including items within costs of generating funds,
charitable activities and governance costs is:

Costs of generating funds

The costs of raising and generating funds includes the cost of staff time in
putting together grant applications and reporting to grant providers, amounts
paid to fund-raising consultants for advice in making grant applications, fees
charged by the various platforms engaged by the charity for processing
donations and costs of places in sporting events in which volunteers seek
sponsorship to raise funds for the charity.

Charitable activities

Charitable expenditure includes all expenditure directly related to the objects
of the charity.

Governance costs

Governance costs include all expenditure directly related to the
administration of the charity including expenditure incurred in the
management of the charity's assets, organisational administration and
compliance with charitable and statutory requirements.

Tangible fixed assets are capitalised if they can be used for more than one year,
and cost at least £250 and are valued at cost. The depreciation rates and
methods used are disclosed in Note 7.2.

Bank deposits are disclosed as Fixed Asset Investments where it is anticipated
that they will remain invested for 12 months or more even if they are instant
access or have notice periods of less than 12 months and as Current Asset
Investments where it is likely that they will be realised within 12 months.

Stocks of donated food are recorded at fair value (see also note 2.5).

The Trustees are not aware of any material uncertainties affecting these
accounts.

SCM has a five year lease of its premises from 20 January 2020. The total rent
payable over the term of the lease is £78,000 which is being expensed evenly
over the lease term. At 31 March 2024 the future commitment under the lease
was £10,082 (2023, £28,000).



3. Analysis of incoming resources

3.1.Donations and legacies may be analysed as follows:

Restricted income funds Unrestricted funds
Designated Designated All funds prior
Basics Bank  Poverty relief Marketplace Schools Total Basics Poverty  General fund Total Total all funds Notes
Bank Relief year
£ £ £ £ £ £ £ £ £ £ £
Cash donations and gifts 58,459 22,499 6,720 5,550 93,228 0 795 77,406 78,201 171,429 186,291
from individuals
Gift Aid 7,430 3716 1,395 1,075 13,616 0 75 12,068 12,143 25759 2.4 24,030
Cash donations and gifts 13,833 30 0 1,835 15,698 0 0 10,062 10,062 25,760 30,401
from churches
Cash donations and gifts 19,661 6626 2380 0 23,907 0 0 1006 1086 25,003 66,250
from others
Grants 14,300 57,200 4,250 18,500 94,250 0 0 1,000 1,000 95,250 164,553
113,683 90,071 9,985 26,960 240,699 0 870 101,632 102,502 343,201 471,525
Donated goods
Food 246,702 0 20,270 0 266,972 0 0 0 0 266,972 292,240
Clothes 99,000 0 0 0 99,000 0 0 0 0 99,000 100,000
Total donated goods 345,702 0 20,270 0 365,972 0 0 0 0 365972 2.5 392,240
Per SOFA 459,385 90,071 30,255 26,960 606,671 0 870 101,632 102,502 709,173 863,765

3.2.Income from charitable activities represents Marketplace membership fees.

3.3.Income from other trading activities represents income from sale of surplus
donated clothes and stamps and coins.

3.4.Investment income represents interest on bank deposits.

3.5. Of the cash donations to Basics Bank, Poverty Relief and Marketplace totalling
£35,790 (2023, £41,477) were specifically for the purchase of food.

4. Analysis of resources expended
4.1. Expenditure on raising funds represents amounts paid directly to a consultant for

assistance with grant applications, the cost of staff time in dealing with grant
applications and fees paid to third party collection agents.



4.2. Expenditure on charitable activities may be analysed as follows:

Restricted income funds Unrestricted  Total all
Basics Bank  Poverty relief Marketplace Schools Total funds total funds Notes
£ £ £ £ £ £ £
Costs of 63,371 0 64284 82559 210214 0 210214 6.1
employment
Premises costs 23,107 0 14,891 3014 41,012 0 41,012
and equipment
Admin expenses 3,001 0 1,558 1,410 5,969 0 5,969
Travelling
including 1,179 0 1,686 2,327 5,192 0 5,192
volunteers
Transport 5,708 0 3,287 0 8,995 0 8,995
Staff support and 1,029 0 1,041 1214 3,284 0 3,284
training
Schools work 0 0 0 748 748 0 748
materials
Other expenses 5,101 4,229 3,425 12,755 0 12,755
Total 102,496 0 90,976 94,697 288,169 0 288,169
Donations made in kind 2.5
Food 315,000 0 76,058 0 391,058 0 391,058
Clothes 99,000 0 0 0 99,000 0 99,000
Total donations made in kind 414,000 0 76,058 0 490,058 0 490,058
Total charitable activities 516,496 0 167,034 94,697 778,227 0 778,227

All funds prior
year
£

194,989

38,090
5,315

4,743

9,865
2,907

2,675
11,495

270,079

353,024
100,000

453,024

723,103

4.3.Costs are apportioned between restricted income funds based on the trustees’
estimate of the extent to which the cost relates to the relevant activity. In particular,
employment costs are allocated on the basis of time spent and office costs on the

basis of usage.

5. Governance costs and Independent Examiner’s fee

Included in administrative expenses is £960 (2023 - £900) in relation to the fee for
the independent examination. There are no other material governance costs.

6. Paid employees

6.1. Staff costs may be analysed as follows:

2023/24 2022/23
£ £
Salary 187,498 176,254
Pension contributions 14,547 11,000
Employer’s National Insurance 10,910 10,330
Total 212,955 197,584

The above figures include £2,741 of staff time included in the costs of raising funds.

6.2. The average headcount was 8.6 (5.6 full-time, 3 part-time) (2023, 7.1, 4 full-time,
3.1 part-time). This is equivalent to 7.3 FTEs (2023, 5.7). Their employment costs
have been allocated to Basics Bank, Marketplace and Schools Work on the basis

of the time spent on each activity.



6.3.No employee received remuneration of more than £60,000.

6.4. The CEO received remuneration of £27,382 (2023, £24,464) including pension

contributions.

7. Tangible fixed assets

8.

7.1. Details of fixed assets and their associated depreciation are as follows:

Cost at 31 March 2023
Additions
Cost at 31 March 2024

Depreciation at 31 March 2023
Charge for year
Depreciation at 31 March 2024

Net book value at 31 March 2023

Net book value at 31 March 2024

Basics

Leasehold Marketplace
Computers Vans L . Total
additions . equipment
Equipment
£ £ f £ £ £
8,247 63,300 10,390 3,581 19,753 105,270
697 697
8,944 63,300 10,390 3,581 19,753 105,968
6,351 24,030 6,201 1,488 2,565 40,635
1,390 9,240 2,318 716 3,951 17,614
7,741 33,270 8,519 2,204 6,516 58,249
1,896 39,270 4,189 2,093 17,188 64,636
1,203 30,030 1,871 1,377 13,237 47,719

7.2 Depreciation is charged on a straight line basis over the following periods:
7.2.1 Computers - four years

7.2.2 Vans - five years

7.2.3 Leasehold additions - remaining life of the lease
7.2.4 Basics Bank and Marketplace equipment - five years

Investments

Investments represent bank deposits which can be withdrawn at 120 days' notice or
less and various bonds of term not exceeding one year.

Investments

Brought

forward

f

Fixed Asset

321,958
Investments
Current Asset

156,488
Investments

Addition

sin

period

£

6,586

1,934

Disposals
£

0

-32,997

Carried
Forward
f

328,543

125,426
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9. Stocks

Stocks are held solely for charitable purposes and the figure represents the value of

donated food for distribution to beneficiaries.

Brought Dongtlons_ Purchased Donatl_o ns Closing
received in . ) made in
forward ) in period . stock
period period
£ £ £ £ £
Basics Bank 29,000 246,702 60,298 -315,000 21,000
Marketplace 5,000 20,270 53,788 -76,058 3,000
Total 34,000 266,972 114,086 -391,058 24,000
10.Debtors and prepayments
Debtors consist of:
2023/24 2022/23
£
Rent in advance 2,484 209
Other prepayments 1,579 1,557
Gift Aid recoverable 5,374 8,801
Accrued interest receivable 3,824 2,739
Due from Stewardship 11,505 -
Other debtors 968 994
Total 25,734 14,300
11.Creditors and accruals
Creditors falling due within one year consist of:
2023/24 2022/23
Tax and Social Security 2,392 3,322
Other 5,465 3,622
Total 7,857 9,944

12.Cash at bank and in hand

This represents a current account, the balance on prepayment cards and petty cash

balances.

11



13.Funds

The charity maintains four restricted income funds where donations have been made
specifically towards the operation of Basics Bank, Marketplace, Poverty Relief work
generally or Schools work.

Certain individuals donated money to SCM following the start of the Coronavirus
pandemic without specifying the use to which it should be put. The Trustees have
continued to designate 90% of this income to be specifically for SCM’s poverty relief
activities. In addition, where a donor indicates a preference, rather than an instruction,
as to the use to which their donation should be put, the donation is designated for that
purpose.

The general unrestricted fund is available to support any of the charitable activities
undertak