THATCHAM YOUTH

England & Wales - Charity number 1162071

Details
Status Registered
Legal form ClO
Registered 2015-06-09
Register View on the Charity Commission register
Contact
Address Moorside Community Centre
Urquhart Road
Thatcham
RG19 4RE
Phone 07340131337
Email info@thatchamyouth.org.uk
Website www.thatchamyouth.org.uk
Activities

Objects: TO ADVANCE IN LIFE AND HELP YOUNG PEOPLE LIVING IN THATCHAM, BERKSHIRE BY
SUCH CHARITABLE MEANS AS THE TRUSTEES SEE FIT ESPECIALLY BUT NOT EXCLUSIVELY
THROUGH THE PROVISION OF RECREATIONAL AND LEISURE TIME ACTIVITIES, PROVIDED IN THE
INTEREST OF SOCIAL WELFARE, DESIGNED TO IMPROVE THEIR CONDITIONS OF LIFE.TO
FURTHER SUCH OTHER CHARITABLE PURPOSES (CHARITABLE UNDER ENGLISH LAW) FOR THE
BENEFIT OF YOUNG PEOPLE AND THEIR FAMILIES LIVING IN THATCHAM, BERKSHIRE AS THE
TRUSTEES SEE FIT FROM TIME TO TIME.

Activities: We are a registered charity that provides, facilitates and supports provision for children and young
people in Thatcham, catering for all ages up to young adults.Thatcham Youth organises the weekly Vision
Youth Club, for 7-11 year olds,Weekly Zone youth club for 11-14 year olds, Thatcham Roller Disco as well as
a number of free events during the school holidays.

Classification

* How: Provides Services
* What: Recreation

* Who: Children/young People
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Geography

* Area of benefit: LOCAL

* West Berkshire

Finances
Period end Income Expenditure Employees
2025-03-31 £45,152 £49,317 - -
2024-03-31 £45,789 £40,650 - =
2023-03-31 £54,245 £34,893 - -
2022-03-31 £40,025 £36,912 - -
2021-03-31 £9,254 £12,088 - -
Trustees
Name Role Appointed
Thatcham Town Council 2025-01-01
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CHARITY COMMISSION
FOR ENGLAND AND WALES

Trustees’ Annual Report for the period

From 1 April 2023 Period start date To 31 March 2024  Period end date

Charity name: Thatcham Youth

Charity registration number:1162071

Objectives and Activities

SORP reference

Summary of the purposes of
the charity as set out in its
governing document

Para 1.17

To advance in life and help young people and
their families, through the provision of
recreational and leisure time activities.

Summary of the main
activities in relation to those
purposes for the public
benefit, in particular, the
activities, projects or
services identified in the
accounts.

Para 1.17 and
1.19

Two Youth Clubs 7-11 and 11-14, Weekly
Activities include Sports/Arts &
Crafts/Xbox/Music

Roller Disco — Monthly 2 sessions Family and
for All session

Family Activities during School Holidays —
Easter/Summer/Christmas

Statement confirming
whether the trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit

Para 1.18

Additional information (optional)
You may choose to include further statements where relevant about:

SORP reference

Contribution made by
volunteers

. . Para 1.38
Policy on grant making
. L Para 1.38
Policy on social investment
including program related
investment
Para 1.38

Other




Achievements and Performance

SORP reference

Summary of the main
achievements of the charity,
identifying the difference the
charity’s work has made to
the circumstances of its
beneficiaries and any wider
benefits to society as a
whole.

Para 1.20

Utilizing the increased funds from National
Lottery to run more free activities.
Increasing Headcount at Zone Youth Club.

Additional information (optional)
You may choose to include further statements where relevant about:

against objectives

Achievements against Para 1.41
objectives set

Performance of fundraising

activities against objectives | Para 141
set

Investment performance Para 1.41

Other




Financial Review

Explanation of any
uncertainties about the
charity continuing as a going
concern

Review of the charity’s Para 1.21 The Charity continues to be well funded
financial position at the end and has now received a 5 year grant from
of the period the National Lottery, which puts it in good
stead for the future.
Statement explaining the Para 1.22 Reserves are included in the Financial Policy,
policy for holding reserves however we always try to ensure we are
stating why they are held funded for the following financial year before
the close of the current year (@£27,000).
Amount of reserves held Para 1.22 £27000
Reasons for holding zero Para 1.22
reserves
Details of fund materially in | Para1.24
deficit
Para 1.23

Additional information (optional)
You may choose to include further statements where relevant about:

The charity’s principal
sources of funds (including
any fundraising)

Para 1.47

Thatcham Town Council
National Lottery (going forward)

Investment policy and
objectives including any
social investment policy
adopted

Para 1.46

A description of the principal
risks facing the charity

Para 1.46

The major risk would be losing our existing
facility to run our events from (which is
owned by the local council - West Berks

Other




Structure, Governance and Management

Description of charity’s
trusts:

including details of any
constitutional provisions e.g.
election to post or name of
any person or body entitled
to appoint one or more
trustees

Type of governing document | Para 1.25 Trust

How is the charity Para 1.25 ClO

constituted?

Trustee selection methods Para 1.25 Appointment by existing trustees

Additional information (optional)
You may choose to include further statements where relevant about:

Policies and procedures
adopted for the induction
and training of trustees

Para 1.51

The charity’s organisational
structure and any wider
network with which the
charity works

Para 1.51

Relationship with any related
parties

Para 1.51

Other

Reference and Administrative details

Charity name

Thatcham Youth

Other name the charity uses

Registered charity number

1162071

Charity’s principal address

Moorside Community Centre , Urquhart Road , Thatcham,
RG19 4RE




Names of the charity trustees who manage the charity
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Trustee name

Dates acted if not for whole

Office (if any) year

Name of person (or body) entitled
to appoint trustee (if any)

David Carter

Chair/Treasurer

Jason Collis

Keith Jardine

Vice Chair

Corporate trustees — names of the directors at the date the report was approved

Director name

Name of trustees holding title to property belonging to the charity

Trustee name

Dates acted if not for whole year




Funds held as custodian trustees on behalf of others

Description of the assets
held in this capacity

Name and objects of the
charity on whose behalf the
assets are held and how this
falls within the custodian
charity’s objects

Details of arrangements for
safe custody and
segregation of such assets
from the charity’s own
assets

Additional information (optional)
Names and addresses of advisers (Optional information)

Type of Name Address
adviser

Name of chief executive or names of senior staff members (Optional information)

Exemptions from disclosure

Reason for non-disclosure of key personnel details

Other optional information




Declarations

The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity’s trustees

Signature(s) | D Carter

Full name(s) | David Carter

Position (eg Secretary, | Chair/Treasurer
Chair, etc)

Date | 57/8/04




Thatcham Youth Financial Statement 12 months to 31 Mar 2024

e

{income

Grants - Vision Youth TTC*
-Zone TTC*
- Roller Disco TTC*
- National Lottery

Greenham - Music Lessons Zone

Greenham - Lead Youth Worker (Tesco 23/24)
Greenham - Residential

Other/Waitrose

Roller Disco

Vision Youth Club

Zone Youth Club

Tuck

Moorside Hire (net)

TTC contribution to Funrun
Fun Run

Other -

|Expenses

Vision YC Wages

Vision Youth Club Activities

Vision YC Other (inc Equip/DBS)

Zone YC Wages

Zone Youth Club Activities (inc £800 for Music Lessons)
Zone YC Other ( Inc Equip/DBS)

Payroll Processing

Training

Tuck

Roller Disco

Website Hosting/Maintenance
Insurance

Music Licence

Workwear

Broadband at moorside

Outreach Work

Family Fun days ( Easter/Summer)

Residential
Trophies for Fun run
Other (Volunteer Thank You's/Bank Charges/Microsoft)

Excess of Income over Expenditure

Opening Balance
2023/24 Surplus \PRW

Closing Balance

Represented by HSBC Bank Balance
Cash In Hand
Floats

Refundable Deposits held on account

Total

o/ © Lo e

“#~ 3500.00
2000.00
¥4.1500.00
¥-16757.00

918.00
¥ 1125.00

¥ 3616.80
¥ 241191
“ 1203.16
- 5231.90
6964.12
0.00

0.00

361.32

¥.9056.71
¥.1935.22
¥ 509.25
¥ 7069.22
¥ 2628.93
¥. 595.00
7- 510.00
¥.1089.08
¥ 5210.28
¥.4009.32

%.650.32
¥.486.95
341.27
0.00
425.12
443.00
#.3521.02

1526.00
0.00
643.92

56,628.91
5,138.60

61,767.51
62,237.51
230.00

700.00

61,767.51

19789.21

DRW

11501.18

10293.15

40650.61

(o 777

* TTC allocation arbitary

(DRW)
(orw)

r_l: : :ayro-“ for Jan-Mar not yet paid ( No Invoice received) @£5000, so effective balance @ £56500
nzsmejrnaed Reserve ( 1 Yrs Funding for Youth Clubs, £27000) means balance of £29500
nding due for renewal April 2025, Nat Lottery Funding finishes March 2026

Prepared by : Dave Carter ACMA/CG
MA (Ti /
01 April 2024 (Treasurer: Thatcham Youth)

2022/23 Variance
£ £
54245.18 -8455.97
3500.00 0.00
1500.00 500.00
2000.00 -500.00
15828.00 929.00
936.00 -18.00
6701.25 -5576.25
1408.75 -1408.75
500.00 -300.00
32374.00
3301.18 315.62
2463.89 -51.98
955.01 248.15
4591.61 640.29
9709.62 -2745.50
250.00 -250.00
342.50 -342.50
257.37 2187118 103.95
34893.16 -5757.45
8046.50 -1010.21
2125.37 190.15
0.00 10171.87 -509.25
8177.25 1108.03
3388.04 759.11
0.00 11565.29 -595.00
0.00 -510.00
0.00 -1089.08
412492 -1085.36
3286.56 -722.76
121.00 -529.32
604.73 117.78
308.02 -33.25
305.64 305.64
332.07 -93.05
490.00 47.00
2516.64 -1004.38
324.00 -1202.00
230.95 230.95
51147 -132.45
3113.52 2,025.08
&4
o [ H / 22244



THATCHAM YOUTH

FINANCIAL ACCOUNTS FOR THE YEAR 157 APRIL 2023 TO 31"
MARCH 2024

Independent Examiners Statement

| have ple_asure? in reporting on the Thatcham Youth accounts and confirm
that the financial statements for the year ended 315t March 2024 are in
accordance with the income, expenditure, assets and investments
information supplied to me by the Treasurer and that no matters have come
to my attention that requires further investigation and report to the
Management Committee/Annual General Meeting or that gives me

reas_ongble cause to believe that the requirements for adequate control and
monitoring have not been met.

It is noted that HSBC bank charges for the 2023/2024 financial year
amounted to £94.99, a slight increase on last years amount, which in my
opinion is totally unjustified. Whilst | fully understand the difficulties
associated with moving bank accounts | do urge the Management
Committee to consider moving the Thatcham Youth Account to an
alternative bank. Any decision to transfer should however be fully
investigated before a final decision is made.

This is my tenth examination of the accounts as the appointed Independent
Examiner for Thatcham Youth and | would like to place on record my
sincere thanks to the Treasurer, Dave Carter, for all his hard work in
preparing the accounts and for providing me with the information and
records required to undertake the examination which provides a very clear

and concise audit trial

| am satisfied that the Treasurer, supported by the Management
Committee, has put in place safe, efficient arrangements and maintain
robust controls on payments as an integrated part of the overall financial

control system.

Signed:..—'/_. Zoninrh RN KT Date: 15" April 2024
David R Weller DMA, ONC/HNC
Independent Examiner
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CHARITY COMMISSION
FOR ENGLAND AND WALES

Trustees’ Annual Report for the period

From 01 April 2020
Charity name: Thatcham Youth

Charity registration number: 1162071

Objectives and Activities

Period start date To

31 March 2021 Period end date

SORP reference

Summary of the purposes Para 1.17

of the charity as set out in
its governing document

To Advance in life and help young people and
their families, through the provision of
recreational and leisure time activities.

Summary of the main Para 1.17 and

Two Youth Clubs 7-11 and 11-14, Weekly

Statement confirming
whether the trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit

activities in relation to those | *° Activities include Sports/Arts &
purposes for the public Crafts/Xbox/Music
ber?e_fi_t, in pa(ticular, the Roller Disco — Monthly 2 sessions Family and for
activities, projects or All session
services identified in the Family Activities during School Holidays —
accounts. Easter/Summer/Christmas/Halloween

Para 1.18

Additional information (optional)

You may choose to include further statements where relevant about:

SORP reference

. . Para 1.38
Policy on grant making
. L Para 1.38
Policy on social investment
including program related
investment
Para 1.38

Contribution made by
volunteers

Other




Achievements and Performance

SORP reference

Summary of the main
achievements of the charity,
identifying the difference the
charity’s work has made to
the circumstances of its
beneficiaries and any wider
benefits to society as a
whole.

Para 1.20

As for all Charities 2020/21 was an
exceptionally difficult year due to the
pandemic, resulting is having to stop our
activities for a large part of the year,
however we adapted and held “Zoom “
activities, together with some Outreach
support where we could and giving away
activity sets to our members.

Additional information (optional)
You may choose to include further statements where relevant about:

against objectives

Achievements against Para 1.41
objectives set

Performance of fundraising

activities against objectives | Paral4l
set

Investment performance Para 1.41

Other




Financial Review

Review of the charity’s Para1.21 The Charity continues to be well funded
financial position at the end and has now received a 5 year grant from
of the period the National Lottery,which puts it in good
stead for the future.
Statement explaining the Para 1.22 Reserves are included in the Financial Policy,
policy for holding reserves however we always try to ensure we are
stating why they are held funded for the following financial year before
the close of the current year (@£19,000).
Amount of reserves held Para 1.22 £19000
Reasons for holding zero Para 1.22
reserves
Details of fund materially in | Paral.24
deficit
Para 1.23

Explanation of any
uncertainties about the
charity continuing as a going
concern

Additional information (optional)
You may choose to include further statements where relevant about:

The charity’s principal
sources of funds (including
any fundraising)

Para 1.47

Thatcham Town Council
National Lottery (going forward)

Investment policy and
objectives including any
social investment policy
adopted

Para 1.46

A description of the principal
risks facing the charity

Para 1.46

The major risk would be losing our existing
facility to run our events from ( which is
owned by the local council ( West Berks)

Other




Structure, Governance and Management

Description of charity’s
trusts:

including details of any
constitutional provisions e.g.
election to post or name of
any person or body entitled
to appoint one or more
trustees

Type of governing document | Para1.25 Trust

How is the charity Para1.25 CIO

constituted?

Trustee selection methods Para1.25 Appointment by existing trustees

Additional information (optional)
You may choose to include further statements where relevant about:

Policies and procedures
adopted for the induction
and training of trustees

Para 1.51

The charity’s organisational
structure and any wider
network with which the
charity works

Para 1.51

Relationship with any related
parties

Para 1.51

Other

Reference and Administrative details

Charity name

Thatcham Youth

Other name the charity uses

Registered charity number

1162071

Charity’s principal address

Moorside Community Centre , Urquhart Road , Thatcham,
RG19 4RE




Names of the charity trustees who manage the charity
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Trustee name

Office (if any)

Dates acted if not for whole
year

Name of person (or body) entitled
to appoint trustee (if any)

David Carter

Chair/Treasurer

Jason Collis

Keith Jardine

Corporate trustees — names of the directors at the date the report was approved

Director name

Name of trustees holding title to property belonging to the charity

Trustee name

Dates acted if not for whole year




Funds held as custodian trustees on behalf of others

Description of the assets
held in this capacity

Name and objects of the
charity on whose behalf the
assets are held and how this
falls within the custodian
charity’s objects

Details of arrangements for
safe custody and
segregation of such assets
from the charity’s own
assets

Additional information (optional)
Names and addresses of advisers (Optional information)

Type of Name Address
adviser

Name of chief executive or names of senior staff members (Optional information)

Exemptions from disclosure

Reason for non-disclosure of key personnel details

Other optional information




Declarations

The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity’s trustees

Signature(s)|D Carter

Full name(s) | David Carter

Position (eg Secretary, | Chair/Treasurer
Chair, etc)

Date| 51101
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Thatcham You
Zhatcham Youth Fin.
h Financlal Statement 12 months to 31 Mar 2021
Income F . I
Ql n,\h 0254406
Grants - Vislon Y >~
) Gss:!n.\ outh ~~ 3250.00
- ~ 3250.00
- Roller Disco 0.00
- Movie Evenings
0.00
- Litter Pick T 0.00
- Fun Days ( Newbury BS) 0.00
- Fun Days { Thatcham 1C) 0.00
- Fun Days ( Thatcham Rotary for 20/21) 0.00
- Goo-d Exchange ~ 587.50 -
-Movie Evening Repayment 0.00 / by
sosrs0 (DAW
Rolk
o.er Disco ~ 26.28
Vision Youth Club
Gty 381.18
s outh Club ~.108.61
=~ 289.00
Moorside Hire (net) ~1121.27 /’ N\
DRW
Other ~ 240.62 2166.96
Ex
penses 12087.96
Vision YC Wages =~ 2448.73
Vision Youth Club =~ 499.08
Zone YC Wages ~3277.33
Zone Youth Club ~486.15
Tuck =~267.39
Roller Disco ~14.00
Movie Evenings 0.00
Moorside Re-opening (Covid expenses) share ~1097.03
Crafts re Good Exchange ~560.46
Membership Fees 0.00
Website Development/Support ~60.00
Insurance ~487.42
Thatcham TC Funday 0.00
Training 0.00
New AV System 0.00
Qutreach Waork ~654.71
Litter Pick Equip 0.00
Family Fun days ( Easter/Summer) 0.00
Equipment 0.00
Deposit for 10 Year event 0,00
Other =—235.66
Excess of Income over Expenditure .‘ !) (2,833.50)
Opening Balance 36,996.87
2020/21 Excess | (2,833.50)
Closing Balance 34,163.37
Represented by HSBC Bank Balance 34,233.37
Cash In Hand 0.00
Floats 230.00
Refundable Deposits held on account 300.00
Money owed to West Berks re Moorslide Hires
34,163.37

Total

DRW

NB : Payrall for Jan-Mar not yet

Prep
01 April 2021

ared by : Dave Carter ACMA/CGMA (Tre

paid ( No Invoice received) @£1500 net of

asurer: Thatcham Youth)

Furlough

—=

22 lef2o!

T LA
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—»-.—-ﬂ-—-—,—""_"" e
2010119
{

12040,37

300000
0.00
2000.00
0.00
0.00
450.00
1000.00
500,00
0.00
-823.00

6646.79
2377.00
719.00
5654.81
10204.34

317.43

31700.46

7264.60
2581.80
4873.85
2357.07
3895.02
6951.56
269.19
0.00
0.00
0.00
50.00
448.95
0.00
0.00
370.85
0.00
0.00
1280.82
1065.15
100.00
191.59

345.91

e —
Varlance
[}
22719191

250.00
3250.00
-2000.00
0.00
0.00
-450.00
-1000.00
500,00
587,50
823.00

662051
-1995.82

-610.39
5365.81
-9083.07

-76.81

19612.50

2815.87
2082.72
1596.52
1870.92
3627.63
6937.56
269.19
-1097.03
-560.46
0.00
-10.00
-38.47
0.00
0.00
370.85
-654.71
0.00
1280.82
1065.15
100.00
-44.07
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