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ANNUAL TRUSTEES REPORT  2020-21

Like many charity organisations this has been a traumatic and challenging
year with falling receipts and some internal problems relating to the poor
work on the Main Hall floor replacement by Hill Residential (the builders of
our Community Centre, opened in 2015) and damage doe to the acoustic
panels which have to be replaced and cleaned thoroughly.

Income fell from £ 23,406.67 (31,.03.2020) to £ 18,916.87  (31.03.2021) a
drop of £4,480.90 or nearly 20%. This was cushioned by a grant of £ 10K
from Cherwell District Council under the Small Businesses Grant Scheme.

Expenditure  rose  from  £  21,087.27  to  £  30,040.19-  an  increase  of  £
8,952.92  or 30%.  This was due to the expenditure of £11,507 on the
Village Hall improvements  and the decision to maintain the employment
of the Centre Manager during the lockdown periods.

The Independent Examiners Report was completed on July 22th,2021 for
the year ending 31st March 2021 by Stephen Chu, B.Sc, MBCS, CITP (retd)
with no matters of concern highlighted.

Quarterly  meetings  were  held  on  zoom with  mutual  agreement  being
finalised on hire rates to the Chesterton Play Group who lease the Village
Hall from the CIO s sole users. The current rate will rise from £ 4.60 per
hour for 46 weeks to £ 5.00 per hour for a 2 year period up to 31st August
2023 (a 5% increase)

Thankfully  we  were  able  to  reach  an  agreement  with  Hill  Residential
whose contractors were installing a new Hall floor following the failure of
the underlying screed to pay for the cost of repairing and cleaning the
acoustic  panels,  some  additional  cleaner  overtime  and  work  on  the
servicing of the projection and sound equipment and storage costs.

We are  now,  since  the July  17th pronouncement,  opening our  doors  to
increased community use and through a grant from the COMF have been
able to give free bookings to our local Evergreens group for a 12 month
period and recently had a very successful picnic which was well  attended
by residents. A grant from the Lottery Community Fund will allow us to
have an evening function targeting newcomers to the village over the past
2/3 years.










