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PREEDOM CHU H HEREFORD IO

FOR THE YEAR ENDED 31 MARCH 2023

The trustees are pleased to present their annual report together with the consolidated financial statements of the charity and its

subsidiary for thc year ending 31 March 2023. The tinancial statements comply ivith the Charities Act 2011 and thc charities

Stotement of Rccommendcd Practice (applicable to charities preparing their accounts in accordance with the Pinancial Reporting

Standard applicable in the VK and Republic of Ireland; FRS 102) effective I January 2019.

OBJECTIVES AND ACTIVITIES

Objectives nnd aiuis

The core objectives of Frccdom Church Hereford CIO (Freedom Church) are summarised us follows:

The advancement of the Christian religion mainly, but not exclusively by means of: bmadcasting Christian messages of an

evangelistic and teaching nature; holding meetings; producing or distributing literature about Christianity.

The prevention or relief of poverty or financial hardship anywhere in the world by providing or assisting through all the necessary

supporl to help individuals be self-suflicienL

To advance in life and help young people through activities, training and support.

The relief of persons who are in conditions of need, hardship or distress, or who are aged or sick.

Our mission statement, which captures the essence of these aims is 'connecting unyonc anywhere to a life-changing relationship

with Jesus'.

Our main long term objectives are to:

Grow our current churches and begin new churches, developing and dlvemifying our approach. Wc want to strategically develop

our staff and volunteer teams to support growth, especially in creating greater autonomy in local churches to serve and engage

local community mare. As has been our aim in recent years we desire to continue to increase digital ministrics and broadcast

capabilities, and increase engagment. Pinally especially afler the instabilityof COVID wc continue to increase financial stability

and strengthen financial planning.

Wc continue to foster strong relationships with churches around the ivorld. During the reporting period we ivere maintaining

close links with sister church communities in Europe, North America, East Africa, South Africa, India aad Cambodia. We

benefit greatly from these close partnerships, and offer help in a variety of ways, where beneficial.

Freedom Church relies heavily on the contribuuon of volunteers. Volunteers are involved in almost every aspect of the running of
Freedom Church and the delivery oi'our services, other events and programmes. At least half of all church members volunteer at

our events, or to support our statf team, and we arc very grateful for their time, passion, and skills.

Ccrc to our appmach as a CIO is the objective of generating a public benefit. We continue to do this in all of the areas of our

activity. Thc trustees confirm that they hnve complied with thc requirements of section 4 of the Charitics Act 2011 to have duc

regard to the public benefit guidance published by (he Charity Commission fitr England and Wales.

The CIO complics with the Cade of Fundraising Practice. It docs not engage thc services of professional fundraisers or

commercial participators, and it has not rcccivcd any complaints relating to fundraising.

The objective of our whollywwned trading subsidiary, Wildfire (Hereford) Limited, is to generate the majority of the CIO's non-

donation income (sec I'inancial Revietv below). The inconie from this subsidiary is then used to support the CIO in fulfilling its

oivn obiectives and aims.
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ACHIEVEhIENT AND PERFORMANCE

The 2022-23 year has been a welcome return to full strength minisby provisions across our locations. We are delighted that our

chaurch has managed to endure the uncertainty of the pandemic and this year has been a healthy transition into the next season.

All of our UK locations have grown numercially in this past year with many more people engaged fully as we have been able to

resume full activities. Though this resumption of full activities has meant a return to pre-pandemic expenditure we are delighted

that all locations have sustained themselves finaacially as well.

The year saw the rerum ofseveral fully unrestricted in person events namely The Cave, Dauntless, The Horde and The Chorge.

Thc Cave happened in our Cardiff location for the final time prior to the end of the lease agreement It was a sold out event with

many people grateful to be back to pre-pandemic activities. Dauntless and The Horde bad the highest attcndancc since inception

and The Charge wss the highest attendance also. We continued to provide non-in person options for those unable to attend and

invested financially in our broadcast quality.

Being back 'in the room' at these events highlighted several areas of growth, The

growth

in our young adults and youth ministries

was tangible. A higher number of young people in attendance at all events was extremely satisfying. As part of one of our main

objectives and in light of the challenges young people faced through COVID we are extremely happy to see this. Another area of
growth was in thc quality and competence of our technical teams in thc area of broadcasting. The challenges of COVID created

environments where volunteers were upskilled anil&he increased demand on broadcasting led to improvements and merited

further investment in this year.

Thc invcstmcnt into upgraded camera equipment, audio gear and baining hns bccn fantastic. The quality level has risen

significantly. This has been particularly key for those who still access our church digitally and our firestarter initiative.

Firestarter bas grown throughout this year with six new firestarters launched in this financial year. The investment in equipment

and training was also felt at thc recording of our latest music album.

As part of our desire to further the Christian faith we see music as a key component. Having struggled to complete a new album

in heavy restriction season of COVID the team wrote, recorded, post-produced and released a brand new album in this year. The

live recording was well attended and the post-release stream numbers have been extremely encouraging. Reaching nearly S7,000
listeners, in 166 countries and almost 500,000 streams acmss all abums it has been a great success for our teams.

We have also invested in our podcast platform. Historically this has simply been a place to access an audio version of thc

Sunday messages, it is now a weekly interview with our pastors from across the church. The engagement lms been really good

and there are plans to do morc within tbe coming years.

We chose to extend the break for our residential Academy one more year to September 2024. Though this has had an effect on

rental income at The Forge site we felt it best to invest furtlier in the course prior to the restart date. This investment has been in

reworking thc madel, content and team. Our staff have made a number of connections with clmrches that do similar tliings to

leam and develop our program. Additionally, with the increased engagement/attendance at a youth/young adult level we wanted

to give that area of our ministries another year to grow. The focus of The Forge site has therefore been more temporary rental

agrcctnents and external bookings to accommodate for the income change.

The continued growth of one x one, especially with our Christmas fundraisers has been a great way to achieve some of our

desire to help towards poverty relief. The team are looking to restructure in 2024 to amplify the impact of this part of what we

Iio.

As 2022 23 hss been a transitional year, one Iinnl area of shitt has been in our statf team. Several statf members have been

added to key areas of invcstmcnt and development. Additonally some staff mctnbers have stepped out of role or have begun

their transition out. All these transitions have been healthy and productive. It has allowed for a restructure in several departments

which has streamlined certain things and been helpful in others. Some staff members who havemoved on have been in position

for some time so we have been careful to gain as much cxpcricnce from them as possible. All reniain part of our churches in

voluntary roles which is a huge asset.
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FINANCIAL REVIEW

Going concern
As noted in the I'u lure plass section, basis of preparation and post balance sheet eveni note 28, the trustees lieve

darndest

to dccc atra l isc aad denicrgc

into four charities representing each church. Tbe going canccm assessmcnt has been complctcd on a standalone basis nnd thc iruslccs arc conlidcat

that this going concern basis is still rclcvonr.

Based an current forecasts, wc arc confident Ibat Ihc CIO is a going concern. Hoivcvcr, iw rccognlsc the dragcnglng eoudiuons in the UK economy

ivhich arc rcprcscntcd in ihc coal of living crisis. Thc CIO has scen donations drop as Uic cast oflivin has incrcascd. Thc cbority has sought to protect

surplus in past financial years, in part te protect against any drop in income and to cushion in tlm cvmu of ccoaomic challenges. Budgets and spending

iHII bc governed by economic realilics and ive ivig centinuc to encourage contributions to thc charity fram our members.

Thc main sources of landing for Frecdoni Chursdt arc donations and, to a lesser extent, Irading activities.

In the 2022 23 linen ci at year, donation income ivas 6752 447, which is a decrease of f81 476 on the previous year. Most of this is because ofour

Saluidnds donations, down Dom f36,646 in 21-22 to 56,681 in 22-23 year, n whole 130,000 less and Ihc Intcroal appeal donations doivn from f20,366
in 21 22 (ag lbr tlm Studio rcnovmions) to f2 248 in 22 23 (most for the Studio rene vari onsk a dccreasc of618 000. Donndons Io our general fund

totalled f741,535 which is a decrease of f131,131 on Ihc previous year.

on Ihe advice of our accounlaot, Frcedoni church continues to run a trading subsidiary for Utc mrgority of its non-donation inconte generating

activities, Thc CIO mvns and rants propcny Ihat can bc leased or rented Io others, and these trading aclivi tice provide a svduablc source of income. As
a whollposmcd trading subsidiary, Wildfire (Hereford) Limited will continue to donate all of its profile to Frccdom Church Herc ferd in Ihc farm of
dividends. During this rcpouing period, total dividends paid totalled f49,528 up by f13,806 from last year.

Expcndilurc an facilitics arc still very high and have gone up slightly from 6419305 to 6436,813.

As mentioned in the 21-22 rcport, iie hnd carried out extcnsivc repairs to thc wim wing ol'thc Forge for Food damage. In total, wc had rcceivcd

691460 fmm the insurance company and iw have received another 530391 in donagons hclplag to cover thc costs spent an the nludis.

We have one loan ager consolidating ag existing ones and Ibis continues to be paid orby each location Ihat has a split, the Forge, Hcrcford and

Cardiff,

Renovotions Io our Hereford building have onc very wcg, mainly funded by donations from Umt location to help support tbe ivork. They have created

a more iielcoming building with greater space for kids and cafe areas ivhich has been very bcnclicial mth thc rowth in attendance v. e hnvo saint in

this location. A ibrther f10,954 ivm spent an this Imrk during Ihc reporting period. This wns financed by donadons given speciiically for this

purpose, Iotulling f1,597, and tluough a rent reduction agreed wgh Ihe landlord Ihat is ongoing.

Cardiff had te leave Iheir fixed vcnuc at thc end of Dcccmbcr 2022, since then tlicy have been meeting in locations ivhcrc they have te eel up md sct
dorm each evenL They ivcre in a music giga venue but that was proving rather cxpcnsive and to hdp ivith funds in Cmdill'they have now moved to

Vuc cincmo in the city ccntrc which is great for oxposme. This venue works out cheaper while a atom permanent location is found.
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With the residential acadeniy not hnppening again in thc 22 23 year ive have maximised the incame by setting up short term rentals

ivilhin thc Forge end iiu 1mvc seen this groiv monS on month and assisted ivith the amount that Wildlire is sending in dividends.

We have contmued tn rent part of tbe Forge to non-acadmny tenants ivhile it is not runmng, seeing a healthy 833,696 in this year, up by
F9 356 from f24 340 last year. tV» also have a nciv Forge Facilities ivho is helping to increase thc business in the Forge and hopes to

restart weddings saon as a goad income samer for our building.

Our iirestartercxp andi ture increased 621 870. This increase was due to the rapid groivth of Fires tartar, ivith additional sta ifand

contractor resources required for the production ofcontent, and the reagocation ofexisting staffbours lo ovemee our Fireslaner

ministry as ivcll as updating our broadcasting and production equipment to improve quality.

The value of the CIO's investment in Mentor Group Ltd, ivhich is an unlisted company, was sold during the year.

The trustees apply the funds of Freedom Church Hereford at their discretion and in accordance with the charitable purposes and

objectives of the CIO. Total spending on charitable acrivities was 61,174 513.Our grant makring policy outlines hoiv grants may be
made aad the prionues lbr support. The current priorities for funding are Uie advancement of the Christian failh ivithin local

communitics and across the world, and the relief ofpoverty within local communitics and among the world's deprived and needy

peoples. Recipients ofgrant funding in this financial year were wvo churches m Rwanda (Musanze and Bujumbura) and a Firestarter in

K am pals.

Reserves Policy

Tltc trustees of Freedom Churchfiemford recognise the iinportaace ol'a reserves policy lo demonstrate good stewardship and financial

nranagemcnl. Our policy is lo retain reserves to emure that the charity has suilicienl funds to meal its financial commitments, to
demonstrate thai the charity is sustainable into lhe future, to ensure that thc charily is able to inanage future unforeseen financial

difficulties, and to ensure thai excessive funds are not hrid ivilhout any identiliablc reason. The uustees ctmsider that 6-12 months

(f210 000 - 5420000) of free reserves is sufficient, although this figurc is currently under review. 5210000 is approximately six
months ofstafi'and lease expenditure. The deficit of8]69 115 (2022: sutplus 6112939)means that the linal frc«rescrvcs are

8356,593.

I'UTURE PLANS
The CIO remains focused on developing our core activities ivhich sxcugthen spiritual well-being, build caring and supportive

conununities, advance tlm Christian faith and develop leadership and ministry skills. We will also continue to navigate the impam of the

currenl cost of living crisis an our orgmt isation.

1Vitb ctTect from April 2024 the chmity vali dcccntralisc into four UK churches, Hcrcford, Worccstcr, Cheltenhnm and Cardiff. Each
chumh will be an independent charity with their oivn bank accsun t, staff and uus tees. Ther c wig then be a Cdo Gal account and team for

thc management of activities of the group such as Cave, Fircstarter, Horde, Shc, Saltwinds, etc.
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STRUCTURE& GOVERNANCE AND MANAGEMENT

Governing document

Freedom Church Hcrcford, a Charitable Incorporated Organisation (CIO), is thc registered vehicle for thc movcmeni of churches knoivn

as Freedom Chord(. On I July 2015, Freedom Church transferred its operations I'roin the Freedom Church Ilcrcford Charitable Trust

(1008459) to the Freedom Church Hereford CIO (1161926).The CIO has adopted a foundation model consUtution. This is the seventh

annual report ot'the CIO. Trustees of Freedom Church Hereford are recruited and appointed from ivi thin tlm organisation's membership.

The board of trustees is focussed on ensuring that Freedom Church meets its aims in an appmpriatc, legal and accountable mnnner, and

to this end the trustees provide governance oversight to the church's directional leadership team and directors, ivho in turn work ivith

leaders across our locations and departments to meet our objectives, Trustccs are rccruitcd from the church's membership for an initinl

term of three years by a resolution passed at a properly convened meeting of ilm charity truslces. In selec(ing individuals for

appointment, the trustees must have regard to the skills, knowledge and experience necdcd for the etfeciive administration ot' the CI0,
All new trustees ma provided with the Charity Commission's guidance on the duties of a trustee, and thc CIO has recently adopted the

trustee rccruiunent pmcess set out in the True(ee Recruitment Cycle from Reach Volunteering.

A large number of the decisions relating ta the CIO arc made by the directional leadership team and directors, but are subject to tire

accountability, approval and oversight of the board of(rustees. The board of trustees makes all decisions relating io remuneration of our

staff (cern and have bcnchnmrkcd salaries against cquivolcnt roice in other sectors. At present, the CIO is ivorking to implcmcnt spay
increase proposal for all statf put forward by the trustees in 2015 that ives not passible at ihc time duc to financial constraints. This plan

is designed io see pay increase to the level proposed by (he trustees by April 2024, laking into account inflatimh although ii. is subject to
revieiv every year. We iveren't able to niake ihc full increase in April 2023 duc to recent increases in thc rate of inflation but this is

being rc-asscsscd this yew(a scc how ivc can make it. happen by April 2024.

While many risks are carefully managed. ihe trustees recognise the need for a comprehensive risk management strategy. In September

2021, lmving studied the Charity Commission's guidance, and ivith thc help of rcsourccs fmnt Steivardship, thc trustccs agrccd that the

CIO's risk management policy should be updated, and a detailed risk register should be prepared for annual review. This risk register is

intended to summarise current Imoivn and managed risks, and reveal areas that require additional attention, The project is ongoing, end

thc trustees anticipate that ihe full risk register, recording residual risk. acgons, oivners and timegamcs, will bc ready in thc first half ot'

2024.

As mentioned in our las( report ive continued our Invesuncnt In safeguarding as physical gatherings resumed fogowing the easing of
lockdown restrictions. Our team has worked with a professional organisatlon to complc(e an extensive review of our safeguarding

policies, procedures nnd training. Wc have sought to incrmsc thc profile of safeguarding ncross our locntions, and as a result have seen

ao increased number of referrals, most of which ivcrc related to external events.

Recruitment and appointment of new trustees

Trustccs cre rccruiicd from thc church's mcmbcrship, with consideration being mndc of their relevant professional experience.

Induction aod training of new trustees

All neiv trustees arc provided with the Charity Commission's guidance on thc duties of a true(ac.

Key management remunerntion

Tho board of trustees makes all decisions relating to remuneration of our staff team and have benchmarked snlaries ngainst equivalent

roice in other sectors.
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Flnanclnl instruments

ci
The CIO's activities espiue it to s number oflinonclal risks including credit risk, cash iloiv risk and liquidity rial' The me of linancial derivmives is governed by lho CIO's poliries

approved by the board of trumecs, ivldch provide written principles on tba use of financial derivatives to manage thcsc risks. Thc CIO does not use derivative financial insuumcnts

for speatlative purposes.

C~redit

Thc CIO's principal iinonciat assets are bank balances and cash, tmde and alber receivables, and invmlments. The CIO's cmdit risk is primarily attributable to its lmdc rcccivables.

T1m amouots presmucd in the balance sheet arc net of allowances for doubtful receivables. An ollowanca for impairment is made ivh ere dierc is an i dent iliad loss event which, based

on previous espmience, is evidence ofn reduction In the recoverability of the cash flows,

Tlm credit risk an liquid funds and derivative I mane ial instruments is limited because the counlmparli as we banks «ith high cmtg teat ings assigned by intcmational cr«dit rating

agencies. The CIO has no signilicmt concenustion of cmlit risk, with exposure spread over a large number of countetpatties and customers.

In order to maintain liquidity to enema that suilicient lands aro available I'or ongoing operations and futuro develop ments, thc CIO uses a mud ure of long&arm and short term debt

finance. Further rktaib regarding liquidity risk can bc found in the state ment ofaccounting pa lie ice in tlm financial statements.

Further details regarding liquidity risk can be laund in the Stammers al'accounting polkicu in lbc fmnncial stammcnts.

REFERENCE AND ADbHNISTRATIVE DETAILS

Registered Clmrlty number

I 16i926
Prlncipuladdrcss
Thc Sarge

161 Holma Lncy Roml

I.icrcford

Mcrefordshire

HR2 6DG
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Thc Irustccs arc responsible for preparing the Trustees' Report and the financial statements in accordance with applicable Iew and

United Kingdom Accaunting Stondsrds (United Kingdoru Ocncregy Accepted Accounting Practice).

Thc laiv applicoblc to ctmidcs in England and Wales, Ihc Charities Ac12011, Charity (Accounts snd Rcpons) Regulations 2003

and thc provisions of Uie tmst deed rcquircs the truslees ui prepare financial statements for each finuncial year ivbich give a Iruc

and foir vimv oi'thestate of affairs of the charity aud of the incensing resotrrccs cnd application af resources, including the income

and cxpcnditure, of Ihc charity for Ihat period. In preparing Ihosc financial statcmcnts, Uie trustees arc rcquircd to

sclcct suitable accountiog pallcics and then apply them consistently;

obscrvc Ibc nmUiods and principles in tha Cliarity SORP;

make judge mcuts and ca tun ates that are ress oo able and prudent;

slate wlwther applicable accounting stnndards have bern fogowcd, subject to any material departures disclosed and

cxplaincd In the financiel statmncnts;

prepare thc financial statements on thc goiag conccm basis mdcss it is inapproprinte to prcsumc that tlm charity will

continue in bminess.

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time Ihe

financial position of thc charity and to enable them to ensure Ihst the Iinancial statements comply ivitb tbc Charitics Acl 2011, Ihe

Charity (Accounts and Reports) Regulations 2003 and the provisions of thc uust deed. Tltcy arc rdso rcsponsiblc for sakguarding

Ihe assets of Ihe charity and hmice for taking reasonable sieps for the preventioa and detection of I'raud and other irregularities.

Disclosure of Informuuon to auditor
Eadi trustee has token steps that they ought to have takmi as a Ircstee iu order to niakc themsdvcs aware of any relevant audit

iufamiauon nnd to establish that the CIO's auditor is aware of that uiformation. Thc Irust«es confirm that tbcrc is no relevant

inform at i an that Uiey know of and of ivlrich they kaoiv the auditor is unaware.

Reappointment of auditor

lo accordance with section 485 of thc Companies Act 2006, a resolution far Ihc re-appointment ofMoore as auditors of the CIO is

to be proposed at the forthcoming trustee mewing.

Approved by order of the boord oftrustccs on and sigrmd on its behslfby.

Mr R Sagis - Trustee

Ryan gal(is (Jan 31,2024 13 42 GhtT)

lvlr 1 Dtuon
.Timid

Ja s Dyson (Jan 31, 2024 19 12 GMT)



REPORT OF THE lNDEPENDE AUDITORS TO THE MEMBFRS OF
FREEDOibl CHURCH HEREFORD CI HE PARENT ORGANI TIO AND ITS SUBSIDIARY

Opinion
(Ye have audited the financial statements ofFreedom Church Hereford CIO (the 'charit+ for the year ended 31 March 2023 which comprise

the Consolidated Statement of Financial Activities, the Consolidated nnd Charity Balance Sheet, the Consolidated Cash ploiv Statement and

notes to thc financial statements, including a summary of significant accounting policies. Tbe financial reporting framework that has been

applied in their preparation is applicable law and United Kingdoni Accounting Standards (Uriited Kingdom Generally Accepted Accoundng

Practicek
In our opinion thc fin ancinl statcmcntsi

give a true and fair view et' the state sf the group's and the parent charity's alfaira as at 31 March 2023 and of the graup's incoming

resources and application of resources, 1'or the year then ended;

have bean properly prepared in accordance irilh United Kingdom Gcnernlly Acccptcd Accounting Practice; and

have been prepared in accordance ivith ihc requircnients of the ChariYies Act 2011.
Basis far opinion

We conducted our edit in accordonce ivith International Standmds on Audiiing (UK) (ISAs (UK)) and applicable law. Our responsibilities

under those stand«de mu funher described in thc Auditors' responsibilities for the audit of thc linancial statcmcnts section of our report. We

are independent of the charity in accordance ivith the ethical requirements that nre relevant to our audit sf the lie social stalem ants in the UK,

Including the FRC's Ethical Standard, and wc have fulfilled our other ethical responsibilities in accordance with these requirements. We

bdicvc that the audit evidence «e have obtained is sufficient and oppropriate to provide abasia for our opinion.

Conclusions relating to going concern

In auditing the fmancial statements, we have concluded that (he trustees' usc of Vtc going concern basis of accounting in the preparation of
the financial statements is appropriate.

Dosed on the work we have performett, we have not idcntiTied any material uncettaintics relating to events or cmtdiYions that, individually or

collectively, may cast significant doubt on the charily's ability to continue as a going concern for a period of at least hvetve manths fram

when the financial statements are nuthorised 1'or issue.

Our responsibilities and the responsibilities of the trustees iritb respect to going coaccrn orc described in the relevant sections of this reporL

Emphasis of Matter

We dmw attention to Note 2 to tho fmanciat statements which describes cvcnts subsequent to the year-end relating to a matter that is

considered fundamental to the user's understanding of the financial statements. Our opinion is not modified in respect of this matter.

Other information

Thc trustees nre rmponsib le lbr the other information. The other infomi ation comprises the information included in the Aonu el Report, other

thnn the financiol statements and our Rcport of the Indepcndcnt Auditors thcrcon.

Our opinion on thc linancial statemcnis does not cover Vm other information and, except to the extent otherwise explicitly slated in our

report, we do not express any form of assurance conclusion thereon.
ln connection with our audit of tlm financial statcmcnts, our rcsponstl&itity is to read the other information and, in doing so, consider whether

thc other information is materially inconsistent with the financial statements or our knowledge obtained in the audit or othenvise appears to

be materially misstated. If im identiTy such material inconsistencies or apparent material misstntcmcnts, we are required to determine

ivhct her there is a material misstatement in the financial st alcmcn is or a nmtcrial mb statement of other information. If based an ihc work ive

have performed, ive conclude that there is a material misstatement of this other informauon, ive are required to rcport ibat facL We have

noihinn to rene rt in this rema d.

Matters on ivhich wc arc rcqnircd to rcport by exception

We have nothing to report in icupect ol' thc folloiving msuem where the Clmritirs (Accounts and Reports) Regulations 2000 requires us to

rcport to you if, in our opinion:

thc information given in the Trustees' Report is inconsistent in ony material respect ivith the finuncial stntements; or

sufficient accounting records have not been kept; or

thc financial statements am not in agreement tidth the accounting records and returns; or
ive have not received nil thc information and explanations we require for our audit.

Responslbgities of trustccs

As explained mare fully in the Statement of Trustees' Responsibilities, the trustees are responsible for the preparation of the financial

statements ivhich give a true and fair vietv, and for such internal control as the trustees date«nine is necessary to enable the prcparntion of
financial statemenls that are free from material misstatement, whether duc to I'raud or error.

In pr sparing the financial statements, ihe trustees are responsible for assessing the charity's ability to continue as a going concern, disclosing,

as applicable, matters related tu going concern and using the going concern basis of nccounting unless the trustees either intend to liquidate

thc charity or to ccasc operalions, or hnvc no realistic alternative but to do so.
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REED M CHURCH HEREFORD CIO

Our responsibilities for the audit of the financial statements

We have been nppointed as auditors under Section 144 of the Charities Act 2011 and report in accordance ivith the Acl and

relevant regulations made or having effect thereunder.

Our objectives nre to obtain reasonable ossurance about whether the financial sta(ements as a whole are free from material

misstatcmcnt, whether duo lo iraud or error, and to issue a Report of thc independent Auditors that includes our opinion.

Reasonable assurance is a high level of assurance, but ls not n guaran(cc that an audit conductcdl in accordance with ISAs

(UK) ivifl ahvnys detect n material misstatement ivhen it exists. Misstatements can arise from fraud or error and are

considered material if, individually or in t(re aggregate, they could reasonably be expected to influence thc econoniic

decisions of users taken an the basis of these financial statements.

'The exient to which our procedures are capable of detecting irregularities, including flaud is detailed below:

Extent to ivhich the nudit considered capable of detecting irregularities, including frnud

v Irregularities, including fraud, arc instances of non-compliance with laivs and regulations. We design procedures in line

with our responsibilities, outlined above, to detect material misstatements in respect of irmgularities, including fraud.

v The extent to ivhich our procedures are capable of detecting irregularities, including fraud, is detailed below.
v We considered thc nature of the Charity nnd its control environment and reviewed the Charity's documentation of their

poflcim and procedures relating to I'raud and compliance with laws and rcgulaunns. We arc cnquired of mnnagcmcnt about

their own identification and asscssmont of the risks of Irmgulnrities.' We obtained an understanding of the legal and regulatory irammvork that the Charity nperates in and identified thc key

Imvs nnd regulations that:

had a direct cffcct on tlm dcterminaiion of the material amounts and disclosures in the tinancial staten(ants. These

included UK Charities Act, pensions legislations, tax legislations, Charities SORP; nnd
e do not have a direct effect on the financial statcmcnts, but compliance with which may bc fundamental to thc Charity's

ability to opcratc or to avoid a material penalty.' Wc discussed among the audit cngagemcnt (cern regarding thc opportunitics and inccntivcs that may exist within thc

organisatlon for liuud, and how and where fraud might occur in tire financial stoteraents.
e In common with afl audits under the ISAs (UK), we arc also required to perform specific procedures to respond to the risk
cfmanagement ovcrrido.
v In addressing thc risk of fraud through management override of controls, ive tested the appropriateness ofjournal enuies
and other adjustmcnts: assessed whether the judgenicnts made in making accouoting estimates aro indicative ofa potential

biam and evaluated thc business rationale of any signiflcant transactions that are unusual or outside the normal course of
businem.

* In nddition to thc above, our procedures to respond to (tie risks idcnti fied included the foflmving:

e reviewing financial statement disclosures by testing to supporting documentation io assess coraplinncc ivith provisions of
relcvani laws and regulations dcscribcd as having direct effect on thc financial statements:
v performing analytical procedures to identify arly unusual or unexpected relationships that may indicate risks of mnterial

misstatement due to fraud:
v Enquiriog of management, concerning actual and potential litigation and claims, and instances of non compliauces with

laivs and regulations: and

v Reading minutes of mcctings of those charged wifli governance.

A further description of our rcsponsibililics fcr the audit of the financial statcmcnts is loca(cd on thc Financial Reporting
Council's wcbsite at ivww. &c.org.uk/audltorsresponstbfltt(cs. This description forms part of our Rcport of thc Independent

Auditors.



REPORT OF THE liNDEPENDENT AUDITORS TO THE MEMBERS OF

FREEDOM CHURCH HEREFORD CIO

Usc of our report

This report is made solely to the charity's trustees, as a body, in accordance with Part 4 of the Charities (Accounts and

Reports) Regulations 2008. Our audit work has been undertaken so that we might state to the clmrity's trustees those

mattem we are required to state to them in an auditors' report and for no other purpose. To the fullest extent pemdtted by

law, wc do not accept or assume responsibility to anyone other than the charity and the charity's trustees as a body, for our

audit work, for this rcport, or for the opinions we have formed.

Mooro Chartered Accountants and Statutory Auditor

30 Gay Street

Bath

BAI 2PA

10



FREEDOM CHUR H HEREII'ORD CIO

CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES NCORPORATING AN INCOME AND

EXPENDITURE ACCOUNT FOR THE YEAR ENDED 31 MARCH 2023

INCOME AND ENDOWMENTS FROM

Donations and legacies

Charitable activities

Other trading activities

Investment income

Other income

Total

Unrestricted

fund

Notes f

868,666

41,829

102,872

34,223

14,133

1,061,723

Restricted

fund

11,788

11,788

31.03.23

Total

funds

880,454

41,829

102,872

34,223

14,133

1,073,5 1 1

31.03.22

Total

funds

937,256

75,233

67, 176

24,352

82,649

1,186,666

EXPENDITURE ON

Raising funds

Charitable activities

523

1,161,882 12,631

523

1,174,513
2,411

1,069,630

Total 1,162,405 12,631 1,175,036 1,072,041

Nct gains/(losses) on investments

Net gains/(losses) on freehold property revaluation

NET INCOME/(EXPENDITURE)

17

16

(490)

(67,100)

(168,272)

(490) (1,686)

(67, 100)

(843) (169,115) 112,939

Transfers between funds

Net movement in funds

(7,468) 7,468

(175,740) 6,625 (169,115) 112,939

RECONCILIATION OF FUNDS

Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

1,353,122 26,711 1,379,833 1,266,894

1,177,382 33,336 1,210,718 1,379,833

The notes form part of these financial statements
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FREFDOM CHURCH BE EFORD CIO

CONSOLIDATED CASH FLOW STATEMENT

FO THE YEAR ENDED 31 MARCH 2023

Cash flows from operating activities:

Cash generated t'rom operations

Interest paid

Notes

31.03.23 31.03.22

E

(15,897) 158,684

(30,326) (19,204)

Nct cash provided by (used in)

operating activities (46423) 139,480

Cash flows from investing activities:

Purchase of tangible assets

Sale of tangible fixed assets

Disposal of investments

Interest received

(45,308) (127,794)

768 200

23,577

526 12

Net cash provided by (used in)

investing activities

(20,437) (127,582)

Cash flows from tinancing activities;

New Loans in year

Loan repayments in year

154,300 539,374

(47,967) (561,269)

Net cash provided by (used in)

financing activities 106,333 (21,895)

Other adjustment

Chaagc in cash and cash equivalents

in the reporting period

Cash and cash equivalents at the

beginning of the reporting period

39,673 (9,997)

295,299 305,296

Cash and cash equivalents at the end

of ihe reporting period 334,972 295,299

The notes form part of these financial statements
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I'RFFDOM C URI' F EF RD CIO

NOTES TO THK CO SOLI TED CASH FLOIV STATEMENT

FORTHEYEARENDED RCH2 23

I, RECONCILIATION OF NET INCOME/(EXPENDITURE) TO NET CASH IiLOIV IiROM OPERATING ACTIVITIES

31.03.23 31.03.22

f. f.

Net ineorne/(expenditure) for the reportinf, period

(ns per statement of financial activities)

Adjustments for.

Depreciation drarges

Loss on invesunents dispasals

(Prolit)/Loss an disposal oi' lixed assets

Interest reccivcd

Interest paid

13ecrease/Uncreasc) in debtors

(Decrease)hncreasc in creditors

Impoimienl of investment property

(169,115)

21,265

490

(460)
(52G)

30,326

45, 132

(10,109)

67, 100

112,939

19,149

I,G87

2,893

(12)
19,204

(51,635)
54,459

Nct cash provided by (used io ) opcrntiog activities (15,897) 158,684

2. ANALYSIS OF CASH AND CASH K((UIVALKNTS

Cash in hand

Notice deposits (less thnn 3 months)

Ovcrdrafls included in bank loans and ovcrdrnfls falling duc ivithin anc &ear

31.03.23

967

334,005

3 1.03.22

1,323

293,976

334,972 295,299

14



FREEDOM H iRCH HEREF RD CIO
NOTES TO THE 0'INANCIAL S' ATEMENTS

R THE YEAR NDED 31 ig RCH 2023

I CHARITY STATUS

The charity is a Charitable bicmporatcd Organisation.

The presentation cmmncy for ihc reporting entity is Great Britisli Pounds (GBP).

2ACCOUNPING POLICIES

Basis of preparing the fmancisl stntcnicnts

Thc financial staiements of ibc clmriiy, ivhicb Is a public benoflt entity under PRS 102, have bccn prepared in accordance
with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement of Recommended Practice
applicsbla lo cbariiics preparing dr air accounts in accordance ivith Uie Financial Reporting Smndard applicable in tlm UK
snd Republic of Ireland (FRS 102) (effective I January 2019y, Financial Reporting Standard 102 The Financial

Rcporbng Standard applicable m Um UK and Republic of Ireland' nnd thc Clmritics Act 2011.Thc financial statements

have bcca prepared under the historical cost convention ivlth thc cxccpuon of invcsunents ivhich are mcluded at market

value, as modifiml by the revel unt ion of certain assets.

Prcedom Church Hcrofcrd CIO mcais Uic dcfuiition of a public benefit entity umlcr FRS 102. Assets and liabilities arc

iniiiafly recega ised st historical cast or trans aetien value unless othcnvise stated in the rrJevant accounting policy notes.

Thc financial sintemenu arc prepared in stcrgng which is thc functional cuimncy of Uie clmriiy. Comparative information

rclatcs to ihe year ended 31 March 2022.

Golag Coacern

The trustees have decided frora Apri! 2024 to dccentralisc operations ond dcmerge into four charities, reprcscnting each
church. A going concern asscssnicoi hss been contplcted on a standalane basis fcr ihe continuing operations of Hcrcford
and tbc trustees arc confident that this going concern basis is still rclevmu

We recognise Um challenging conditions in thc UK economy ivhich are rcprescnicd in ihe cost-of-hving crisis. Thc CIO
hss scen donations drop as ilm cost of living has increased. Thc charity bss sought to protect surplus in past financial

years, in perl to protect agaiosi any drop in income and to cushion in ihc event of ccononuc chagcngcs. Budgets snd
spending ivifl be governed by econouiic realiucs aad we will continue to encourage contributions io the cbmty from onr
members.

Iiovmver, based on thc current perfomiaam and forecasting, wc arc confident tlmt thc CIO is a going concern nnd cnn

continuo to nmct its abligations as Uicy fnfl duc for a prciad of at least 12 matnlm from the approval of these flnancial

statcmeats.

Sumnmry of significant accounting policics and kay nccouuting cstiaiatcs
The principal accounting policics applied in Uic preparation of thcsc financial statcntents arc sct out below. These policics
have been consistently applied to all the years presented, unless otberwisc stated.

Group Bnanciol stntcmcnts
Tbc finanaial statcmcnts cansolidate Um results of thc Charily ond its ivhoUy owned subsidiary Wildfire (Hereford)
Limited cn a linc-by-lian basis. A separate Staienmnt ofFinancial Activities and Income aad Expcndiiurc Account for thc

Charity hns not been presented because the Charity bas taken advaniagc of thc exemption afforded by Section 400 of thc
Companies Acl 200K

Iaeorae
AU incorue is recognised hi Uie Stulemeni of Financial Activities once ihe charity has entitlement to ihe funds, it is
probable that tbc income will bc received and tho amount can be memured reliably,

Expenditure

Liabilities arc recognised as expenditure as saon as there is a legal or coosiructivc obligation corumitting the charily to
that expenditure, it is probable that a trmufcr of economic benefits will bc required in seltlemcot and the amount af the

obligation can bc measured reliably. Bxpcnditurc is accounted for on an accrunb basis and hm bren classified under
headings that aggmgate ag cost mialed to lhc category, Where costs cannot bc directly attributed to pariieular headings

they Imve bccn u go ected to activities on a basis consistent with ihc use of resources.

Grnnts olfe red sub)cct to cond iii one which have net bccn nict at the ycm end date arc noted as a commitmcn( but sot
accrued as exPcoditurc,

Raising fuads

Support costs include central funcUons aad have bccn aflocatcd to activity cost categories on a lmsis consistent with Um

usc of rcsaurccs, for cxamplc, allocating propcny costs by floor areas, or per capita, staff casts by Uie lime spent nnd other
costs by their usage.
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FREEDOM CHURCH HEREFORD CIO

N TO TBE FINANCIAL ATEMENTS - CONTINUED

FOR TBE YEAR ENDED 31 MARCH 2023

2 ACCOUNTliNG POLICIES - continued

Charitable activities
Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and services for

its beneficiaries. It includes both costs that can be allocated directly to such activities and those costs of an indirect

nature necessary to support them.

Governance costs
These include the costs attributable to the charity's compliance with constitutional and statutory requirements,

including audit, strategic management and trustees' meetings and reimbursed cxpcnses.

Tangible fixed assets - capitalisation

Depreciation is provided at the following annual rates in order lo write off each asset over its estimated useful lif'e.

Freehold property

Improvements to property

Fixtures and fittings

Motor vehicles

Computer/PA equipment

-Nil

-33% on cost

-20% on reducing balance

-25% on reducing balance

-33% on cost

Individual fixed assets costing f500 or more are initially recorded at cost, less any subsequent accumulated

depreciation and subsequent accumulated impairment losses. Freehold property is recorded at fair value.

Taxation

The charity is considered to pass the tests set out in Paragraph I Schedule 6 of the Finance Act 2010 and therefore

it meets the definition of a charitable company for UK corporation tax purposes. Accordingly, the charity is

potentially exempt from taxation in respect of income or capital gains received within categories covered by

Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable Gains Act 1992,
to the extent that such income or gains are applied exclusively to charitable purposes.

Fund structare

Unrestricted funds can be used in accordance with the charitable objectives at the disunion of the trustees.

Restricted funds can only be used for pmticular restricted purposes within the objects of the charity. Restrictions

arise when specified by the donor or svhen funds are raised for particular restricted purposes.

Hire purchase und leasing commitments

Rentals paid under operating leases are charged to the Statement of Financial Activities on a straight fine basis over

the period of the lease.

Pension costs and other post-retirement bcncfits

The charily opemtes a defined contribution pension scheme. Contributions payable to the charity's pension scheme

are charged to the Statement of Financial Activities in thc period to which they relate.

16



FREEDO31 CHURCH EREFORD CIO

NOTES TOT EFINAN IALSTATEM N S-COiVTINUED

FOR THE YEAR ENDED 31 MARCH 2023

2 ACCOUNTHVC POLICIES - continued

Trade debtors

Tmde debtors arc amounts duc from customers for merchandise sold or services perfomied in the ordinary course of
business.

Trade debtors are recognised initially at the transaction price. They are subsequently measured at amortised cost using

the effective interest method, less provision for impairment. A provision for the impairment of trade debtors is

established when there is objective evidence that the charity will not be able to collect all amounts due according to the

original terms of the receivables.

Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and call deposits, and other short-term highly liquid investments that

are readily convertible to a known amount of cash and are subject to an insignificant risk of change in value.

Trade creditors

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of business

&om suppliers. Accounts payable are classified as current liabilities if the charity does not have an unconditional right,

at the end of the reporting period, to dcfcr settlement of the creditor for at least twelve months after the reporting date.

If there is an unconditional right to defer settlement for at least hvelve months aficr the reporting date, they are

presented as non-current liabilities.

Trade creditors are recognised initially at the uansaction price and subsequently measured at amortised cost using the

cffectivc interest method.

Borrowings
Interest-bearing borrowings are initiafiy recorded at fidr value, net of transaction costs. Interest-bearing borrowings are

subsequently carried at amortlsed cost, with thc diifercncc betweea the proceeds, net of transaction costs, and the
amount due on redemption.

Interest expeose is recognised on ihe basis of the effective inierest meihod arid is included in interest payable and

similar charges.

Borrowings are classified as current liabilities unless the charity has an unconditional right to defer settlement of the
liability for at least hvelve months afier ihc reporting date.

Finaacial instruments

glaIIfitca~tio

Financial assets and financial liabilities are recognised when (he charity becomes a party to the contractual provisions
of the instrument.

Financial liabilities snd equity instrunicnts are classified according to the substonce of tire contractual arrangemcnts

entered into. An equity instrument is any conimct that evidences a residual interest, in the assets of the charity afier
deducting all of its liabilities.

Reco niiion nd me ure e t

All financial assets snd liabilities are initially measured at transaction price {including transaction costs), except for
those financial assets classified as at fair value through profit or loss, which are initially measured at fair value (which

is normally the transaction price excluding transaction costs), unless the arrangement constitutes a financing
transaction. Ifan arrangement constitutes a financing transaction, the financial asset or financial liability is measured at

the present value of the future payments discounted at a market rate of interest for a similar debt instrument.

Financial assets and liabilities are only offset in tbe statement of tinancial position when, and only when there exists a
legally enforceable right to set ofi' the recognised mnounts and the charity intends either to settle on a net basis, or to
realise the asset and settle the liability simultaneously.
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IiREEDOIVI CHURCH HERElrORD CIO

NOTES TO THE FINANCIA. L STATEMENTS - CONTINUED

FOR THE YEAR ENDED 31 MARCH 2023

2 ACCOUNTINC POLICIES - continued

Financial assets are derecognised when and only ivhen a) the conuuctual rights to the cash flows from the financial

asset expire or are settled, b) the charity transfers to another party substantially all of the risks and rewards of
ownership of thc financial asset, or c) the charity, despite having retained some, but not all, significant risks and

rewards of ownership, has transferred control of thc asset to another party.

Financial liabilities are derecognised only when the obligation specified m the coritract is discharged, cancelled or

expires.

Qeetjggllgtit~et
Debt instruments which meet the follmving conditions are subsequently measured at amortised cost using the

efl'ective intcrcst method:

(a) The contractual return to the bolder is (i) a fixed amount; (ii) a positive fixed rate or a positive variable rate; or

(iii) a combination of a positive or a negative fixed rate and a positive variable rate,

(b) The contract may provide for repayments of the principal or the return to the holder (but not both) to be linked to

a single relevant observable mdex of general price inflation of the currency in which the debt instrument is

denominated, provided such links are not leveraged.

(c) The contract may provide for a determinable variation of the return to the holder during the flfc of the instrument,

provided that (i) the new rate satisfies condition (a) and tire variation is not contingent on future events other than (I)
a change of a contractual variable rate; (2) to protect the holder against credit deterioration of the issuer, (3) changes

in levies applied by a central bank or arising from changes in relevant taxation or law; or (ii) the new rate is a market

rate of interest and satisfies condition (a).

(d) There is no contractual provision that could, by its terms, result in the holder losing the principal amount or any

interest attril&utcble to tbe current period or prior periods.

(e) Contractual provisions that permit the issuer to prepay a debt instrument or permit the holder to put it back to the

issuer before maturity are not contingent an future events, other than to protect thc holder against the credit

deterioration of thc issuer or a change in control of the issuer, or to pmtcct the holder or issuer against changes in

levies applied by a central bank or arising from changes in relevant taxation or law.

(I) Contractual provisions may permit thc extension of thc term of the debt instrument, provided that the return to the

holder and any other contractual provisions applicable during thc extended term satisfy tlie conditions of paragraphs

(a) m (c).
Debt instruments that are classified as payable or receivable within one year on initial recognition and which meet the

above conditions are measured at the undiscounted amount ot'the cash or other consideration expected to bc paid or

received, net of impairment.

With the exception of some hedging instruments, other debt instruments not meeting these conditions are measured at

fair value through profit or loss.

Commitments to niake and receive loans which meet the conditions mentioned above are measured at cost (which

may be nil) less impaiiment.

~vc
Investments in non-convertible preference shares and non-puttable ordinary or preference shares (where shares are

publicly traded or their fair value is reliably measurable) are measured at fair value through profit or loss. Where fair

value cannot bc measured reliably, investments arc measured at cost less impaimient.

Investments in subsidiaries and associates are measured at cost less impairment. For investments in subsidiaries

acquired tbr consideration including the issue, of shares qualifying for merger relief; cost is measured by reference to

the noininal value of the shares issued plus fair value of other consideration. Any premium is ignored.
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REED H R H HEREFORD CIO

NOTES TO THE FINANCIAL STATEMENTS - CONTINUED

FOR THE YEAR ENDED 31 MARCH 2

3 DONATIONS AND LEGACIES

Donutions

Gift Aid

General Restricted

741,535 10,912

127,131 876

31.03.23

Total

6
752,447

128,007

31.03,22

833823

103,333

868,666 11,788 880,454 937,256

4 OTHER TRADING ACTIVITIES

Cafd income

Media production

Events tb conferencing

31.03.23

E

3,776

3,024

96,072

31.03.22

6
2,478

4,672

60,026

102,872 67,176

5 INVESTiVIENT INCOME

Rmtts received

Interest receivable-trading

31.0323
8
33,696

526

31.03.22

24,340

12

34,223 24352

6 INCOME FROM CHARITABLE ACTIVITIES

Academy income

Academy rental income

Academy income

Activity

Academy

Facilities

Firestatser

31.0323

22,926

12,063

6,840

41,829

31.03.22

38,014

31,909

5,310

75,233

7 OTHER INCOME

Small equipment sales

Insurance claims

Coaching income

Reimbursments

31.03.23

1,071

5,370

7,692

31,0322

52,732

5,695

24,222

14,133 82,649
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FREED V H C HEREFORD CI

NOTE TO THE FIN NCIAL STAT NTS - fiNUED

FOR THE AZAR ENDED 31 MARCH 2023

8 RAISING FUNDS

Other trading activities

Purchases

31.03.23

f.
523

31.0322

2,411

9 CHARITABLE ACTIVITIES COSTS

Media

intcmstional support

Academy

Worship

Heroes

Ark

Events

Guest Services

Facilities

Directional Leadership Team

Finance

Humao Resources

International

IT

Kids

Location(s)

Next steps

Ollice

Production

Zeal

Momentunt

Firestarter

Everyone Matters Fund

Saltwinds

She

Tribe

Barbarians

Other

Direct costs

68, 100

25, 119

16,849

44,570

380

436,813

137,476

67,736

294

27,5 15

31,901

131,715

215

4,716

16,287

14,93G

153

40,835

3,035

15,129

2,397

10,994

18,991

Orant funding

of activites

(see note 10)

7+00

2,000

Support costs

(sce note 11)
6

G66

686

7I9
1,243

3,768

5,583

2,562

181

3,481

19,801

1,522

2, 198

3

1,072

1,642

116

133

1,727

193

407

32

281

31.03.23

Totals

f.

68,766
686

25,838

]8,092

3,768

5,583

47, 133

380

436,994

140,957

88~77

1,816

29,713

31,91N

140,287

215

4,71G

17,929

15,052

286

44,562

3,228

15,536

2,429

11.275

18,991

31.03.22

Totals

8
70,766

29,393

4,366

10,076

6,922

33,453

8,664

419305
148,861

69,238

1,698

18,404

28309
27,162

116p42

7,478

2p84

17,132

5,710

5,466

22,692
257

11,323

4, 129

1,1'16,156 10,340 48,016 1,174,513 1,069,630
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10 GRANTS PAYABLE

Finance

Intentational

Location(s)

I'ircstarter

31.03.23 31.0322
840

17,908

7,500 1,728

2,000

10,340 19 636

Grants are paid to churches that thc Charity hnvc helped to establish at the discretion of the trustees.

The funds paid ore used to Ibrther the chnritable objectives of the Charity.

Dua to their oature, there ore no criteria for repayment.

11 SUPPORT COSTS

Media

International Support

Academy

Worship

Heroes

Ark

Events

Guest Services

Faciliues

Directional Leadership Team

Finance

Human Resources

International

IT
Kids

Location(s)

Production

Zeal

iVlomentum

Firestnrter

Salbvinds

She
Tribe
Barbarians

Finance

8

168

GSG

567

(21)

3,768

62

1,992

200

299

(1,7 12)

5

3

638

116
65

1,190

193
407

32
281

Infonoation

technology

498

152

1,264

5,522

569

1,324

2, 193

434

1,642

68
537

Governance

(19)
3,182

20,219
600

31.03.23

Totals

8
666

68G

719

I v743

3,768

5/84
2461

181

3,481

19,801

1,522

2,198

3

1,072

1,642

116
133

1,727

193
407

32
281

31.03.22

Totals

f
340

G51

1,748

2,761

6,843

2,967

15,374

6,206

10,9G2

lg!7

496

2,080

25

564

478

13

307
1,217

595

15,125 23,982 48,01 55, 1G9
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12 AUDITORS' REMUNERATION

Fees payable lo thc charity's audt tora for thc audit of the charity's

linancial statmncnts

31.03.23

9,750
31.0322

7,000

13 TRUSTEES' REIIIUNERATION AND BEiNE&TI'S

No remunerution or bcnofits wcro paid to trustccs during thc year 12022 . INil).

14 STAFF COSTS

Wages and salaries

Social security casts

Other pensioo costs

31.03.23

6

369,460

19,977

10,067

3 L0322

366,658

19,043

9,530

Thc average montldy number of employees during the year was as fogaws:

399,504 395~1

Stan

Academy

31.0323 3L0322

DLT

Events

Pocilities

Finance

141ds

Location

hdcdia

Firestmter

Next Steps

No employccs rcccivcd emoluments in excess off60 000

30

Total remuneration paid to dw 4 key managemeat personnel vvas 6120 747 (2022: I120 447), including

emptoyws Nl oad pension contributions.

No bcncfits in kind werc pnid to any employccs.
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15 COiYIPARATIVES FOR THE STATEiM ENT OF FINANCIAL ACTIVITIES
Unrestricted Restricted

lund fund

f f

Total

funds

INCOGIE AND ENDOWihtENTS FROihl

Donations and legacies

Charihblc nctndtks
Funding fcr the academy's «ducationel

opere/lolls

Facililics

Firestartcr

Giber trading activities

Investment income

Other income

Total

872, 66G

38,014

31,909

5,310

67,176

24/52
82,649

I, I22,076

&I490

64,590

937,256

38,014

31,909

5,310
G7, 176

24,352

82,&19

1,186,666

EKiPENDITURE OiV

Raising funds

Charitable activities

Media

Academy

Warship

Heroes

Ark

Eveots

Guest services

Facilitics

Dircmional Leadership Team

Fulollcc

Human Rcsourccs

International

IT

Kids

Locatian(s)

Next Stops

0ISca

Production

Zeal

Momentum

Firestnner

Evcryon Matters Fund

Seltwinds

Other

2,411

70,766

29,393

4,366

?„358

33,453

8,664

396,360

I 18,861

69,238

1,698

18,404

28,209

27, 162

116,342

7,478

2,584

17,132

5,710

5,466

22, 692

638

3,554

10,076

4,564

22,945

257

10,685

575

2,411

70,766

29,393

4,366

10,076

6,922

33,453

8,6&1

419,305

148,86 I

69~8
1,698

18,404

28,209

27, 162

116,342

7,478

2,584

17,132

5,710

5,466

22,692
257

11,323

4, 129

1,022,939 49,102 1,072,041

Net gains/(losses) on investments

NET INCOiME/(FXPENDTITIRE)

Transfers bcnvccn funds

Nct movement in funds

(I,G86)

97,451

1,326,711

1,424, 162

15,488

(1,326,711)

(1,3 1 1,223)

(1,686)

112,939

112,939

RECONCILIATION OF FUNDS

Total funds braught fonvord

TOTAL FUNDS CARRIED FOR)YARD

(71,041)

1,353,121

1,337,935

26,712

1,2G6,894

1,379,833
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16 GROUP TANGIBLE FIXED ASSETS

COST/FAIR VALUE

At I April 2022

Addiuons

Disposals

Rcvelustiom

Rcclassification

Preehold

property

f

1,517,101

(67,100)

(884,500)

Improvements

to property

f

280,286

Pleni and

mechinuy

f

4,250

At 31 March 2023 565,501 280,286 4,250

DEPRECIATION

Atl April2022

Charge for year

Eliniinatcd an disposal

280,286 2,661

390

At 31 March 2023 280286 3,051

NET BOOK VALUE

At 31 March 2023

AI31 March 2022

565,501

1,517,101

1,199

1,589

COST

At I April 2022

Additions

Disparate
Revaluations

Redessificatian

Fixtures snd

fininss

f

76,028

6,433

Motor

Vehicles

I

2/64

Computer/PA

equipment

197,519

38,875

(1,853)

Totals

I

2,077,748

45,308

(1,853)

(67,100)

(884,500)

At 31 March 2023 82,461 2,564 234,541 1,169,603

DEPRECIATIOiN

At I Aprit 2022

CherSe for year

Eliminated on disposal

At 3 I March 2023

51,632

5,847

57,479

1,640

231

1,871

172,469

14,798

(1,545)

185,721

508,688

21,265

(1/45)
528,408

NET BOOK VALUE

At 31 March 2023

AI 31 March 2022

24,982

24,396

693 48,820

924 25,050

641.195

1,569,060

The Freehold property is accounted for as at fair value. The latest formal valuation for Ihe property was at 3'I/3/23 by

independent valuers, Sunderlands LLP. During the year, the Trustees reassessed usage of the freehold property'The
Forge' due to a large percentage of rental use. As part of the valuation the property percentage mostly used for rental

was idengfied. Under FRS102, the percentage area of a property used for rental should be classified as an investment

property. Accordingly, 81% of the property value has been redasslfled to investment property.
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FREEDOM CHURCH HEREFORD CIO

NOTES TO THE FINANCI L A.TE TS - CONTINUED

FOR THE YEAR ENDED 31 MARCH 2023

22 LOANS

An analysis of the maturity of loans is given below:

Amounts falling due within on year on demand:

Bank loans

3 1.0323
6

16,313

31.03.22

f

19,071

Amounts falling between one and two years:

Bank lonns - 1-2 years 17,653 19,802

Amounts falling due between two and five years:

Bank loans - 2-5 years 62,143 64,081

Aniounts falling due in more than five years:

Bank loans - more than 5 years 533,102 419,924

23 LEASING AGREEMENTS

Minimum lease payments under non-cancellable operating leases fall due as follows:

Within one year

Between one and five years

31.03.23

39,453

60,000

99,453

31.0322
E

71,039

91,058

162,097

24 SECURED DEBTS

Tbe following secured debts are included within creditors:

Bank loans

31,03.23

629,211

629,211

31.0322
f.

522,878

522,878

All bank loans arc secured against The I'orgc, 161 Holnte Lacy Road, Hereford, HR2 6DG
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25 MOYEiVIENT IN FUNDS
Group

Unrestricted funds
General fund

Thc Forge
Rcvaluatian Rescrvc

Rcstrlctcd fuads
Heros

Ark

Salhvlnds
Other

A101.04.22
f

26,413
I, IOB CNB

217,761
1,353,122

26,711

26,711

Nct tuovcNcilt

in Ihnds

(101,172)

(67.100
(168,272)

(3,768)
(3,700)

3,454
3,171
843)

Transfers behvccn

funds

f

431352
(438,820)

7,468

3,768
3,700

7,468

At 31.0323
f

356493
670, 128
150,661

1,177,382

30,165
3,171

33,336

TOTAL FUNDS I 79833 (169,115) 1,210,718

Net movement in thuds, included in the above are as follows:

hlCoulNg

resources

f

Rcsourccs
espendwl

f

Gains and

losses

Movcnumt in

funds

f
Unrcstrictcd tunds
Gcncral fund
The Forge
Revaluation Reserve

Restricted funds

Heros

Ark

Salhvhlde

Other

1,061,723

1,061,723

1,883
6,682
3 23

11,788

( I, I 62,405)

1,162,405)

(3,768)
(5,51O)

(3,228)

12,631)

(490)

(67,100)
(67590)

(101,172)

67 100
(168 72

(3,768)
(3,700)

3,454
3,171
(843)

TOTAL FUiriDS

Ch ash ty

Uut'cstrlctcd faults

Gcncral fund

The Forge
Revaluation Reserve

Rcstrictcd funds
Heros

Ark
Sslhvinde

Other

1,073311

At 01.0422
f

(6,740)
1,108,948

217,761
IG19,9G9

26,711

26,711

1,175,036

Net movcmcnt

m funds

f

(101,690)

67,100
[168,790

(3,168)
(3,100)

3,454
3 171
(843

(67590

Trans Rrs between

ihnde

f

431352
(438,820)

(7,4G8

3,768

3,700

7,468

169.115

At 31.03.23
f

3C&,922
670, 128
150,661

1,143,711

30,165
3,171

33,336

TOTALFUNDS IG46,680 [169,633) 1,177,047



FREEDOM CHURt H HEREFORD CIO

STOT ANCIAL TESI, TS- 0 TINUED

F RTHEYEARE DEDSI MARCH2023

25 IVI OVESIENT IN le UNDS - continued
Charity

Nct movement in funds, Included in thc above arc as follows:

Unrcstriclctl I'uads

Geuerel fund

The Forge
Revaluation Rescrvc

Restricterl funds
Ileros
Ark
Sslnvinds

Other

Incoming

resollrces
E

1,055,919

1.055 9i 9

1,883
6,682
3323

11,788

Rcsourccs
cxpcndcd

E

(1,157,119)

I 157.119

(3,768)
(5,583)
(3,22S)

(52
(12,631

Gains end

losses

(490)

(67,100)
(67,590

Movemcnt in

funds

E

(101.690)

(67,100)
(168 790

(3,768)
(3,700)

3,454
3 171
843)

TOTAL FUNDS 1,067,707 (1,169,750) (67,5901 169 633

Compsrativcs for raovcmeat In fu ada

Group As restated

At 01.0431
Net movemcnt

in funds At 31.0332
f.

Unrestricted funds
Genernl fund

Thc Farge
Revslusiion Rcservc

(71,041)

(71,041)

97,451
1,108,948

217763
1,424 162

26,410
1,108,948

217.763
1,353,121

Restricted funds

Ark
Frccdom Heroes

Saltwinds

Everyone Mattem

Thc Forge
Revaluation Reserve

TOTAL FUi IDS

2,176
8,790

258
1,108,948

217,763
I 37935

1,266,894

(2,176)
(8,790)
26,712

(258)
( I, 108,948)

26,712

112,939 1,379,833

(217,763)
(1311 23) 26,712
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25 SIOYEhlENT IN FUNDS - contlneed

Compsnniv admovemcntiuhmdnindud dmdw boveorcw fdtorw;

ltl corrr iog
rcmttrccs

5

Rcsourccs
c.'t pet tel c tl

3

Gain&and

irons
Tram few Movcmml in

funds

2
Unrestricted funrh
General fund

Thc Fmgc
Rtrvslltcltmt Rcrctvc

Redrlcted funds
Ark

Oncxonc
Frcalom Hcrccs
Thc Studio
Selhvfhds

Evnyono Mallms
Thc Forge
RcnWnlion Rcsmvc

1,122,D76

1.12 076

2388
575

1286
22,945
37396

(1,022@39)

O.022.939)

(4,564)
(575)

(10,07G)
(22 rr45)

(10,6$4)
(25$)

49.1D2

(I,G86) 97,451
1,108 948 I, I OR94$

217763 2177G3

(I,IOS,948)
217.761

2G,712
(258)

(I,i OS,948)
217.763

ISC67II I 11223

(1586) I 26.711 1.424. 162

(2,176)

(8,790)

TOTAL FUNDS 11 .6 It. 72.04H I l 861 11293

26 EAIPLOYEE BENEFIT OBLIGATIONS

'lyhhln dre Slotwnent ofFumncirrt Adlvilk» is an msmtse cf510,067 Ohgk f9+30)whielt rdeles to Dc6ned Conlrihulmn

Pmnion Plan contributions.

This my

erne

is ~ l local cd lo lite relevant ch erg a M c act ivily bc md on Ib c onployeds 6cpsrhncnl tvhb (a lbe Chmily.

Bath thc oxpenrc aed du liaMlity lor Wo plass are sccounlcd for rvhldn thc unrcsln cled limd.

27 OTHER PINANCIAI. C08161ITMFYffg

At lbc Balance 5hml dale, lhmo werc oo m pftsl conunh ments Omt Frccdom Chmclt lmd crrl crud iota for lhc

Stin fc ymr.

28 POSY BAI INCR SHEET EVFA'TS

IYhh cffcct frmn April 2024 lbc charity wl 8 dec cnlr st isa into four UR churches, Hereford, W or cence, Cb dtc oh rm and Cardiff Each church will be

an ind cpm deal cberily Mtb lbcir mm bank accouet, slo ffmd mmccs There wiR lhen bee Glotal ccrxmt sad loam for lhc marngcmcnt of
activities of dre gmap such as Cave, Hrmlcrlcr, Horde, She, Sdlwinds, elc.

The split of ewe le wig bo treated as a gih lo Iho newly formed charitier, . Freedom Churdt Herc ford vig limn operate as a also d slrmc dmily. As

perl of I ho 4cmcrgcr, tl to going cooscm ofFrccdom Cinmh Herc tb rd has beau sssm sad oad I bc Tnutces mo

corn

ion aM c I bat Freedom Church

H«clhnl basis ofpreparation is egg appropnatw
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29 RELATED PARTY DISCLOSURES

During the year the charity made the following related paity transactions:

Josh Cooke

Husband of trustee, Megan Cooke
Josh Cooke was paid expenses of f215 (2022: fNil) during the financial year. At the balance sheet date, the

amount owed to Josh Cooke was SNil (2022: 6Nil)

Emily Rattenbury

Wife of trustee, Andrew Rattenbury

Emily Rattenbury was paid expenses of841 (2022: gN it) during the financial year, At the balance sheet date, the

amount owed to Emily Rattenbury was fÃil (2022: 6NU)

Charlotte Snowzcll

Daughter-in-law of Senior Pastor, Gary Snowzell

Charlotte Snowzell was paid expenses of 3105 (2022: 3 I 09) during the financial year. At the balance sheet date

there was an amount ofSNil (2022: 6Nil) owed to Frccdom Church

Karin Cooke

Mother-in-law oftrustee, Megan Cooke

Karin Cooke was paid expenses of f'J,829 (2022: &l72) during the financial year. At the balance sheet date, the

amount owed to Karin Cooke was 6Nil (2022: FNil)

Sian Vcrmaut

Sister-in-law of trustee, Megan Cooke

Sian Vermaut was paid expenses oD68 (2022: f436) during the financial year. At the balance sheet date, the

amount owed to Sian Vermaut was INil (2022: SNil)

Surch - Robert Snowzell

Father of Pastor Gary Snowzell

Surch were paid f2,400 (2022: 62,400) for services proidded during the financial year. At the balance sheet date,

the amount of I Nil (2022: -&lit) was owed to Surch

Communion Architects - Alex Coppock

Brother ofExecutive Pastor, Kris Coppock
Communion Limited were paid fNil (2022: 62,327) for services provided during the financial year. At the balance

sheet date, the amount of INil (2022: BVil) was owed to Communion Limited
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30 TAXATION

The charity is a registered charity and is thcrcforc exempt fmm taxation.

31 DETAILS OF SUBSIDIARY UNDERTAKINGS

Details of dre invcstntents are as follows;

Country ef
Undertahing incerparatlun

Wildhre
(Hereford) Ltd England

Contpany no: 10371625

Holding

Ordinary

Freportion of
voting rigltts

nnd shares
held

1005e

Principal
ac(ivlty

Events

Sulrsidlo BalanccSheetmmmarv

TO'fAL ASSETS

TOTAL LIABILITES

CAPITAL & RESERVES

31.03.2023

48,663

14,894

33,769

31.03.2022
0

54,421

21,169

33v252

Subsldia Pregt & Loss summarv

TURNOVER

PROPIT FOR THE FINANCIAL YEAR

31.032023

55@30

50,045

3L03.2022
f.

42/0 1

40,492

32 RESTRICTED FUND INCOhlE BREAKDOWN

Donations

Gift Aid

31.03.2023
f

10,912
876

11.788

31.03&022
2

60,957
3 633

64,590
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