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EREEDOM CHURCH HEREFORD CIQ
TRUSTEES' REPORT
FOR THE YEAR ENDED 31 MARCH 2023

The irustees are pleased 1o present their annual report togetiier with the consolidated financial stalements of the charity and its
subsidiary for the year ending 31 March 2023, The financial statements comply with the Charities Act 2011 and the charities
Statement of Recommended Practice (applicable to charities preparing their accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland; FRS 102) effective 1 January 2019.

OBJECTIVES AND ACTIVITIES
Objectives and aims

The core objectives of Freedom Church Hereford CIO (Freedom Church) are summarised as follows:

The advancement of the Christian religion mainly, but not exclusively by means oft broadeasting Christian messages of an
evangelistic and teaching nature; holding meetings; producing or distributing literature about Christianity.

The prevention or relief of poverty or financial hardship anywhere in the world by providing or essisting through all the necessary
support to help individuals be selFsufficient.

To advance in life and help young people through activities, training and support.
The refief of persons who are in conditions of need, hardship or distress, or who are aged or sick.

Our mission statement, which captures the essenco of these aims is 'connecting anyone anywhere to a life-changing relationship
with Jesus'.

Cur main long term objectives are to:

Grow owr current churches and begin new churches, developing and diversifying our approach. We want to strategiczlly develop
our staff and volunteer teams to suppord growth, especially in creating greater aitonomy in local churches to serve and engage
local community more. As has been our aim in recent years we desire to continue to increase digilal ministries and broadcast
capabilities, and increase engagment. Finally especially afier the instabilityof COVID we continuc to increase financlal stebility
and strengthen financial planning.

We continue to foster sttong relationships with churches around the world. During the reporting period we were maimtaining
close links with sister church communities in Europe, North America, East Aftica, South Africa, India and Cambodia. We
benefit greatly from these close partnerships, and offer help in a variety of ways, where beneficial,

Freedom Church relies heavily on the contribution of volunteers. Volunteers are Involved in almost every aspect of the running of
Freedorn Church and the delivery of our services, other events and programmes. At least half of all church members volunteer at
cur events, or to support our staff team, and we are very grateful for their time, passion, and skilis.

Care to our approach as a ClIO is the objective of generating & public benefit, We continue to do this in all of the areas of ¢ur
activity. The trustecs con{imm that they have camplied with the requirements of section 4 of the Charities Act 2011 to have duc
repard to the public benefit guldance published by (he Charily Commission for England and Wales.

The CIO complies with the Code of Fundraising Practice. It does not cngage the services of professional fundraisers or
commercigl participators, and it has nol received any complaints relating to fundraising,

The objective of our wholly-owned trading subsidiary, Wildfire (Hereford) Limited, is to generate the majority of the CIO' non-
donation income (see Financia) Review below), The incone from this subsidiary is then used to support the CIO in fulfilling its
own objectives and aims.
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ACRHIEVEMENT AND PERFORMANCE

The 2022-23 year has been a welcome return fo fult strength ministry provisions across our locations, We are delighted that our
chaurch has managed to endure the uncertainty of the pandemic and this year has been a healthy transition info the next season.
All of our UK locations have grown numercially in this past year with many more people engaged fully as we have been able to
resume full activities. Though this resumption of full activities has meant a return to pre-pandemic expenditure we are delighted
that all locations have sustained themselves financially as well.

The year saw the return of several fully unrestricted in-person events namely The Cave, Dauntless, The Horde dnd The Charje.
The Cave happened in our Cardiff location for the final time prior to the end of the lesse apreement. It was a sold-out event with
niany people grateful to be back to pre~pandemic activities. Dauntless and The Horde bad the highest attendance since inception
and The Charge was the highest attendance also. We continued to provide non-in person options for those unable to attend and
invested financizlly in our broadcast quality.

Being back 'in the roony’ at these cveats highlighted several areas of growth, The growth in our young adults and youth ministries
was tangible. A higher number of young people in atfendance at all events was extremely satisfying. As part of one of our main
objectives and in light of the challenges young people faced through COVID we are extremely happy to see this. Another area of
growth was in the quality and competence of our technical ieams in the area of breadcasting. The challenges of COVID created
environments where volunteers were upskilled and the increased demand on broadeasting led to improvements and merited
further investment in this vear.

The investinent info upgraded camera equipment, audio gear and teaining has been fantastic. The qualiy level has risen
significantly. This has been particularly key for those who still access our church digitally and our firestarter initiative.
Firastarter has grown throughout this year with six new firestarters [aunched in this financial yeer. The investment in equipment
and training was also felt at the recording of our latest music afbum.

As part of our desire to further the Christian faith we see music as  key component. Having struggled to complete a new album

in heavy restriction season of COVID the team wrote, recorded, post-produced and released a brand new album in this year. The
live recording was well attended and the post-reiease stream numbers have been extremely encouraging, Reaching nearly 87,000
listeners, in 166 countries and almost 500,000 streams across all abums it has been a great success for our teams.

We have also invested in our podcast platform. Historically this has simply been a place to access an audio version of the
Sunday messages, it is now a weekly interview with our pastors from across the church. The engagement has been really good
and there are plans to do more within the coming years,

‘We chose to extend the break for our residential Academy one more year to September 2024, Though this has had an effect on
rental income at The Forge site we felt it best to invest further in the course prior to the restart date. This investment has been in
re-working the model, content and team. Qur staff have made a rumber of connections with churches that do similar things to
fearn and develop our program. Additionally, with the increased engagement/attendance at a youth/young adult level we wanted
to give that area of our ministries another year to grow. The focus of The Forge site has therefore been more temporary rental
agreaments and external bookings fo accommodate for the income change.

The continued growth of one x one, especially with our Christmas fundraisers has been s great way to achieve some of our
desire to help towards poverty relief, The team are looking 1o restructure in 2024 to amplify the impact of this part of what we
do.

As 2022-23 has been a transitional year, one final area of shift has been in our stait team., Several staft membess have been
added to key areas of investment and development. Additonally some staff members have stepped out of role or have begun
their transition out. All these transitions have been henlthy and productive. It has allowed for a restrueture in several departments
which has sweamlined certain things and been helpful in others. Some staff members who have moved on have been in position
for some time so we have been caceful to gain as much experience from them as possible. Al remain part of owr churches in
voluntary roles which is a buge asset.



FREEDOXN CHURCH HERELFORD CIO
TEES' REPORT
FORTHE YEAR ENDE CH 2

FINANCIAL REVIEW

Going concern

As noted in the future plans section, basis of preparation and post balance sheet event note 28, the trustees have decided 1o decentralise and demerge
inta four charitics representing each church. The going concem assessment has been completed on a standalone basis and the trusiecs are confideat
that this going concomn basis is stifl relcvant.

Based on current forecasts, we are confident that the CIO is a going concera. However, we recognise the chablenging conditions in the UK economy
which are represented in the cost-ofliving erisis. The C1O bas seen donations drop as tlie cost of living has increased, The charity has sought te protect
surplus in past financial yeers, in part (o prolect against any drag in income and 1o cushion in the cvent of cconomic challenges. Budgets and spending
will be governed by economic realitics and we will continue to encourage contributions to the charity from our members.

The main sources of funding for Freedom Church are donations and, 1o a lesser extent, trading activitics.

In the 202223 financial year, donation income wos £752,447, which is a decroase 0f £81,476 on the previous year. Most of this is because of our
Saltwinds donations, down fram £36,646 in 21-22 1o £6,681 in 22-23 vear,  whole £30,000 less and the internal appez! donations down from £20,366
in 21-22 (all for the Studio renovations) to £2,248 i 22-23 (most for the Studia renovations), a decrease of £18,000, Donations (o cur peneral fund
totalled £741,535 which is a decrease of £131,131 on (he previous year,

On the advice of our accountant, Freedom Church coatinucs fo run a tracling subsidiary for the majority of its non-donation income generating
activities, The CIO owns and rents property that can bs leased or reated 10-others, and these trading activitics provide a valuable source of income, As
a wholly-owned trading subsidiary, Wildfire {Hercford) Limited will continue {0 donafe all of its profits to Freedom Church Hereford in the form of
dividends, During this reporting pertod, total dividends paid tolalled £49,528 up by £13,806 from last yesr.

Expenditurc on facilities arc still very high and itave gone up slightly from £4 19,305 to £436,813.

As mentioned in the 2)-22 report, we had camied out extensive repairs to the west wing of the Forae for lood damtage. [n total, we had teceived
£91,460 from the insurance company and we have recelved another £30,291 in donatiens helping to cover the cosis spent on the repairs.

We have one Joan afier consolidating all existing ones and this continues to be paid off by each location that as a split, the Forge, Hereford and
Cardiff.

Renovations to our Hereford building have gonc vary well, mainly fended by donations from that location to help support the work. They have created
amore welcoming building with grealer space for kids and cafe areas which s begn very benclicial with the growth in attendance we havo seen in
this iocation. A further £10,954 was spent on this work during the reporting period. This wos financed by donations given specifically for this
purpose, lotalling £1,597, and through a rent reduction agreed with the landlord that is eapoing.

Cardiff had to leave their fixed venue at the end of December 2022, since then they have been meeting in locations where they have to set up and sct
down cach event. They were in a music gigs venue but that was proving rather expensive and (o help with fands in Cardiff they have now moved to
Vue cinema in the city centre which is great, for exposure, This venve works out cheaper while a more permanent location is founid,
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With the residential academy not happening again in the 22-23 year we have maximised the income by setting up short tem rentals
swithin the Forge and we hiave seen this prow month on month and assisted with the amount that Wildlire is sending in dividends,

We have continued te rent part of the Forge 10 non-academy tenants white it is not runming, seeing & healthy £33,696 in this year, up by
£9,356 from £24,340 1as1 year, We also have a new Forge Facilities who is helping to increase the business in the Forge and hopes to
restart weddings soon as a pood income earner for our building,

Our firesiarterexpendilure increased £21,870. This increase was due to the rapid growth of Firestarter, withadditional sta(T and
contracior resources required for the production of content, and the seallocation of existing sta{f hours to oversee our Firestarier
minislry as well as updating our breadcasting and production equipment to improve quality.

The value of the CIQ's Investment in ivlenter Group Ltd, which is an unlisted company, was sold during the year,

The trustees apply the funds of Freedom Church Hereford at their discretion and in accardance with the charitable purposes and
objectives of the CIO, Total spending on charitable activities was £1,174,513. Cur grant-making policy outtines how grants may be
made and the priorities for support, The current priorities for funding are the advancement of the Christian faith within local
communitics and across the world, and the relict of poverty within local communilics and among the world's deprived and needy
peoples. Recipients of grant funding in this financial year were twe chiurches in Rwanda {Musanze and Bujumbura) and a Firestarier in
Kampala.

Reserves Policy

The trusices of Freedom Church Hereford recogise the iinportance of a reserves policy 1o demonstrate good stewardship and financial
mianagement. Qur policy is 1o tetain reserves to ensure that the charity has sufficient funds to meet its {financial commilments, to
demonstrate that the charity is sustainable into the future, to ensure that the charity is able to manage foture unforeseen financial
difficulties, and to ensure that excessive funds are not held without any identiffable reason. The trustees constder that 6-12 months
{£210,000 - £420,000) of free reserves is suf Boient, although this figure is currently under review. £210,000 is approximately six
months of staff and lease expenditure, The deficit of £169,115 (2022: surplus £112,939) means that the final free reserves are
£356,593.

FUTURE PLANS
The CIO remains focused on developing our core activities which sirengthen spiritual wefl-being, burld caring and supportive

communities, advance the Christian faith and develop leadership and ministry skills. We will also continue to navigete the impact of the
current cosl of living crisis on our organisation.

With effect from April 2024 the charity will decenfralise into four UK churches, Hereford, Worcester, Chelienham and Cardiff. Each
church will be an independent charity with their own bank account, staff and trostees. There will then be a Global accound and team for
the management of activities of the group such as Cave, Firestarter, Horde, She, Saltwinds, etc.
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STRUCTURE, GOYERNANCE AND MANAGEMENT
Governing document

Freedom Church Hereford, a Charitable Incorperated Organisation (C10), is the registered vehicle for the movement of churches known
as Frecdom Chureh. On 1 July 2015, Freedom Church transferred its opetations from the Freedom Church Hereford Charitable Trust
(1008459%) to the Freedom Church Hereford CI1O (1161926). The CIO has adopted a foundation model constitution, This is the seventh
annual report of the CIO. Trustees of Freedom Church Herelord are recruited and appointed froin within the organisation's membership.

The board of trustees is focussed on ensuring that Freedoma Church mests Its aims in an appropriate, legal and accountable manner, and
to this end the trustees provide governance oversight to the church's directiona! leadership tesm and dircctors, whe in tum work with
leaders across our locations and departinents to meet our objectives, Truslees are recruited from the churel's membership for an initial
term of three years by a resolution passed at a praperly convened meeting of the charity trusiees. In selecting individuals for
appointment, the trustees must have regard to the skills, knowledge and experience needed for the effective administration of the CIO,
All new trustees are provided with the Charity Commission's guidance on the duties of a trustee, and the CIO Jias recently adopled the
trustee recraitiment process set out In the Trustee Recruitment Cyele fom Reach Volunteering,

A large number of the decisions relating to the CIO are made by the directional leadership team and directors, but are subject to the
accountability, approval and oversight of the board of trustees. The board of trustees makes all decisions relating to remuneration of our
staff team and have benchmarked salaries against cquivalent roles in other sectors. At present, the CIO is working to implement a puy
increase proposal for all stafl put forward by the-trustees in 2015 that was not possible at the time due to financial constraints. This plan
is designed to see pay increase to the level proposed by the trustess by Aprit 2024, laking into account inflation, although it is subjcct to
review every year. We weren't able to make the full increase jn April 2023 dug to recent increases in the rate of inflation but this is
being re-assessed Uiis yenr 1o sec how we can make it happen by April 2024,

While many risks are care{ully managed, (he trustees recognise the need for a comprehensive risk management strategy. In September
2021, having studied the Charity Commission’s guidance, and with the help of resources from Stewardship, the trustees agreed that the
CIOPs risk menagement policy should be updated, and a detatled risk register should be prepared for annual review. This risk regisier is
intended to summarise current known and managed risks, and reveal areas that require additional afieation. The project is ongoing, and
the trustees anticipate that the full risk register, recording residual risk, actions, owners and timeframes, will be ready in the first hal€ of
2024,

As mentioned in our last report we continved our investment in safeguarding as physical gatherings resumed following the casing of
lockdown restrictions. Our teant has worked with a professional organisation to complete an extensive review of nursafeguarding
policies, procedures and trmining. We have sought to increase the profile of safeguarding ncross our locations, =nd as a result have seen
an increased number of referrals, most of which were related to external events.

Recruitment and appointment of new trustees
Trustecs are recruited from the church's membership, with consideration belng made of their relevant professional experlence.

Induction and training of new trustees
All new trustees are provided with the Charity Commission's guidance on the duties of a trustee.

Key management remuneration
The board of trustees makes all decisions relating to remuneration of our staff team and have benchmarked salaries agninst equivalent
roles in other scctors,
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Financin} instruments

Objeotives and policies

The CIO's activilies expose il to & number of financfat risks including credit risk, cash flow risk and Liquidity risk. The vuse of fimancial derivatives is governed by the CIO"s policies
approved by the toard of trustees, wiidch provide writier principles on 1hs use of finanelal derivatives to manage thess risks. The CIO doas not use derivalive financiel instruments
for speculative purposes.

Credit risk
The CIO's principal financiat asscls are bank balances and cash, trade and alher receivables, and investments. The C10*4 ercdit risk is primarily attributable ta its trade receivables.
The amounts presented in the balance sheet ore net ol allownnces for doubtlul receivables. An sltowance for [mpaimment is mado where Uiere is an tdentified Joss event which, based

on previons experience, is evidence of a teduction In the recoverability of the cosh flows,

‘The credit risk on liquid funds and derivative financial instrumenis is limited bacause the countesparties are banks with high credit-ratings assigned by international credit-rating
‘agencies. The CIO has no significant corcentration of credit risk, with exposure spread over a large number of countesparties and customers.

Liquidity risk

In order to maintain Hguidity ta ensure that sufTicient funds we available for ongoing operations and future developments, the CIO uses a mixture of long-tenm and short-term debt
finance. Fuither details regarding liquidity risk can be found in the stotemoent of accounting policies in ths financial statrements.
Further detalls regarding Yiquidity risk enn be found in the Statement ol accounting policies in the Minancial statements.

REFEREMNCE AND ADMINISTRATIVE BETAILS
Registered Charity number

1161926

Principal address

The Forge

16} Holme Locy Rood

Hereford

Herefordshine

HR2 6DG
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STATEMENT OF TRUSTEES* RESPONSIBILITIES
FOR THE YEAR ENDED 31 MARCH 2023

Tle trustees are respoasible for preparing the Tristees' Report and the financial statements in accordance will applicable law and
United Kingdoin Accounting Stondards (United Kingdom Generally Accopted Accounting Practice),

The law applicable to charitivs in England and Wales, the Churities Act 2011, Charity (Accounts snd Reports) Regulntions 2008
and the provisions of the trust deed requires the Lrustees lo prepare financial statemenls for ench finericial year which give a true
and fair view of the state of affairs of the charity and of the incoming resuurces and application of resources, including the income
and expenditure, of the charity for that pericd. In preparing Urose financial statements, the trustees arc required to

* select suitsble accounting policics and then apply them consistently;

* gbserve the methods and principles in tho Charity SORP;
make judgemends and estimates that are reasenable and prudent;

* state whether applicable accovnting standards have been followed, subject o any material departures disclosed and
explained in the financial statements;
* prepare the financial statements on ic going concern basis unfess It is inoppropriate to presume that the charity will

comlinue in business.
The trustees are responsible for keeping proper accounting records which disclose wilh reasonable accuracy at any lime the
financial position of the charity and to enable them to ensure that the financial statements comply with the Charities Act 2011, the

Charity (Actounts and Reports) Regulations 2008 and tho provisions of the trust deed. They are also responsible for safeguarding
the assels of the charity and hence for taking reasonuble steps for tire prevention and delection of fraud and other imegularities.

Disclosure of information to auditor

Each trustee has taken steps that they ought (o have izken as 8 trustee in order 1o make themselves aware of any relevant audit
iniformation and 1o establish that the CIO"s auditor is aware of that information, The trustees confinm that thers is no relevant
information that they know of and of wiich they know the auditor is vnaware.

Reappointment of auditor
In accordance with section 485 of the Companies At 2006, a resolution for the re-appointment of Moore as auditors of the ClO is

1o be proposed at the forthcoming trustee mecting,

Approved by order of the board of trustess on and signed on its behalf by:

Mr R Sallis - Trustee M

Ryan Sallis (Jan 31, 2024 13:42 GMT}

Mr J Dyson - Trusfee

Jafffs Dyson {fan 31, 2024 19:12 GMT)



REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF
FREEDOM CHURCH HEREFORD CI0 (THE PARENT ORGANISATION} AND ITS SUBSIIHNARY
Opinion

We have audited the financial statements of Freedom Church Hereford CIO (the *charity?) for the year ended 31 March 2023 which comprise
the Consolidated Statement of Financial Activities, the Consolidated and Charity Balance Sheet, the Consolidated Cash Flow Statement and
notes io the financial statements, including o suinmary of significant accounting policies. The financial reporting framework that has been
applied in their preparation is applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice).

In our opinion the financial statements:

* give a true and fair vicw of the state of the group's and the parent charity's affairs as at 31 March 2023 and of the greup's incoming
resources and application of resonrces, for the year then ended;

* have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

* have been prepared in accordance with the requirements of the Charities Act 2011,
Basis for apinion

We conducted our audit in accordance with Internationa] Standards on Auditing {UK) (1SAs (UK)) and applicable law. Qur responsibilities
under those standards are further described in the Auditors' responsibilities for the audit of the financial statements section of our reporl. We
are independent of the charity in accordance with the ethical requirements that are relevant to cur audit of the financial statements in the UK,
inchuiding the FRC's Ethical Standard, and we have fulfilled our other ethicol responsibilities in accordance with these requirements. We
believe that the audit evidenee sve have obfained is sufficient and appropriate to provide o basis for our opinion,

Conclusions relating to going concern

In anditing the financial stafements, we have concluded that the frustees’ use of the going concem basis of accounting in the preparation of
the financial statements is sppropriate.

Based on the work we have performed, we have not identified any material uncertainties relating lo events or conditions that, individually or
collectively, may cast significant doubt on the charity’s ability to continue as a going concern for a period of at least twelve months from
when the financial stalements are authorised for issue.

Qur responsibilities ond the responsibilities of the trustees with respect to going concern are described in the relevant sections of this report.

Emphasis of Matter

We draw attention to Note 2 1o the financial stefements which describes events subsequent to the year-end relating 1o a matter that is
considered fundamental to the user's uniderstanding of the financial stalements. Our opinion is not modified in respect of this matter.

Other information

The trustees are responsible for the ather information, The other informtation comp:ises the information included in the Annual Report, other
than the financial staternents and our Report of the Independent Auditors thereon.

Our opinion on the financial statements daes nat cover Lhe other information and, except to the extent atherwise explicitly stated in our
report, we do not express any form of assurance canclusion thereon.

In connection with our audit of the financial statements, our responsibility fs {o read the other information and, in doing so, consider whether
the other information is materiafly inconsistent with the financial statements or our knowledge obtained in the audit or otherwise appears to
be materially misstated, IF we identify such materfal inconsistencics or apparent material misstatements, we are required to determine
whether there is a material misstatement in the finoncial statements or  nmteriat misstatement of other Information. If; based on the work we
have performed, we conclude that there is a material misstatement of this other information, we are requlired to report that fact. We have
nothing to report in this regard.

Matters on which we arc required te report by exception

We have nothing to repori in respeel of the following matters where the Charities (Accounts and Reports) Regulations 2008 requires us to
report to you if, in our opinion:

* the information given in the Trusices' Report is incensistent in ony muterial respect with the financial statements ; or
* sufficient sccounting records have not been kept; ar

* the financial statements are not in agreement with the accounting records and returns; or

* we have not received all the information and explomations we require for our audit.

Responsibilities of {rustecs

As explained mare f0ily in the Statement of Trustess' Responsibilities, the trusiees are responsible for the preparation of the financial
statements which give a true and fair view, and for sach internal control as the trustees deterning is necessary o enable the preparation of
financial statements that are free from materinl misstatement, whether due to frand or error.

In preparing the [inancial statements, (he trustees are responsible for assessmg the charity's ability to continue es a going coneern, disclosing,
as applicuble, matters relnted to going concern and using the going concem basis of accounting unless the trustees either infend {o liquidate
the charity or to cease operations, or have ne realislic alternaiive but 1o do so.



REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF
FREEDOM CHURCH HEREFORD CIO

Our responsibilities for the audit of the finrancial statements

We have been appointed a5 auditors under Section 144 of the Charitics Act 2011 and report in accordance with the Acl and
relevant regulations made or having effect thereunder,

Our objectives are to obtain reasonable pssurance about whether the financial statements as a whole are [ree from material
misstetement, whethier due lo (raud or error, and to fssue a Report of the Independont Auditors that includes our opinion.
Reasonable assurance is a high level of sssurance, but s not a guarantee that an audit conducted in accordance with ISAs
{UK) will always delcct o material misstatement when it exists. Missiatementis can arise from fraud or error and are
considered malerial if; individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken an the basis of thesé financial statemonts.

The extent to which our procedures are capable of detecting irregularities, including fraud is detailed below:

Extent to which the audit considered capable of detecting irregutavities, ineluding frand

* Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in ling
with our responsibilities, outlined above, (o detect material misstatements in respect of irrepularities, ncluding fravd.

* The extent to which our procedures are capable of detecting irregularities, including fraud, is detailed below.
* We considered the nature of the Charity and its control environment and reviewed the Charity's documentation of their
policies and procedures relating to fraud and compiiance with laws and regufations. We are enquired of manggement about

their own identifteation and assessment of the risks of irmopularities.
* We pbtained an understanding of the legal and regulatory framework that the Charity operates in and identified the key

laws and regulations that:
* had a direct effect on the determination of the material amounts and disclosures in the financial stalements. These

included UK Charities Act, pensions legislations, tax legislations, Charities SORP; and

¥ do not have a direet effect on the financial statcments, but compliance with which may be fundamental to the Charity's
ability to operate or to avoid a material penalty.

* We discussed among the andit engngement team regarding the opportunitics and incentives that may exist within the
organisation for fravd, and how and where fraud might oveur in the financial statements,

* In common with all audits under the ISAs (UK), we are also required to perform specific procedures to respond to the risk

of management overrido.
* In addressing the risk of fraud through management override of controls, we tested the appropriateress of journal entries

and other adjustments: assessed whether the judgements made in making uccounting estimates are indicative of a potentiai
bias: and ¢valuated the business rationale of any significant transactions that are unusual or outside the normal course of
business.

* In addition to the above, cur procedures 1o respond to the risks identificd included the following:

* reviewing financiol statement disclosures by testing to supporting documentation 1o assess compliance with provisions of
relevant jaws and regulations described as having divect effect on the financial stalemenis:

* Performing analytical procedures to identify any unusual or unexpected relationships that may indicate risks of material
misstatement due to fraud:

* Enquiring of manageciment, concerning actual and potential litigation and claims, and instances of non-compliances with
laws and repulations: and

* Reading minutes of mectings of those charged with governance.

A further deseription of our responsibifitics for the audit of the financial statements is located on the Flnancial Reporting
Council's websile at www.fre.org.uk/auditorsresponsibilities. This deseription forms part of our Report of the Independent
Auditors.



REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF
FREEDOM CHURCH HEREFORD CIO

Use of our repori

This report is made solely to the charity's trustees, as a body, in accordance with Part 4 of the Charities (Accounts and
Reports) Regulations 2008. Our audit work has been undertaken so that we might state to the charity’s trustees those
matters we are required (o state to thern in an auditors' report and for no other purpose. To the fillest extent permitted by
law, we do not accept or assume responsibility to anyone other than the charity and the charity's trustees as a body, for our
audit work, for this report, or for the opinions we have formed.

,/]/lpt)fc,

Moore Chartered Accountants and Statutory Auditor
30 Gay Street

Bath

BA12PA

Date: | / 2 / 2oty
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FREEDOM CHURCH HEREFORD CIO
CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING AN INCOME AND
EXPENDITURE ACCOUNT)} FOR THE YEAR ENDED 31 MARCH 2023

INCOME AND ENDOWMENTS FROM
Donations and legacies

Charitable activities

Other trading activities

Investment income

Other income

Total

EXPENDITURE ON
Raising funds
Charitable activities
Total

Net gains/(losses) on investments
Net gains/(losses) on freehold property revaluation
NET INCOME/(EXPENDITURE)

Transfers between funds

Net movement in funds

RECONCILIATION OF FUNDS
Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

Notes

~1 Lt BN W

17
16

31.03.23 31.03.22
Unrestricted Restricted Total Total
fund fund funds funds
£ £ £ £

868,666 11,788 880,454 937,256
41,829 - 41,829 75,233
102,872 - 102,872 67,176
34,223 - 34,223 24,352
14,133 - 14,133 82,649
1,061,723 11,788 1,073,511 1,186,666
523 - 523 2,411
1,161,882 12,631 1,174,513 1,069,630
1,162,405 12,631 1,175,036 1,072,041
(490} - {490) (1,686)
(67,100) - (67,100) -
(168,272} (843) (169,115) 112,539
(7,468) 7,468 - -
(175,740) 6,625 {169,115) 112,939
1,353,122 26,711 1,379,833 1,266,894
1,177,382 33,336 1,210,718 1,379,833

The notes form part of these financial statements
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0
Notes

FELED ASSETS
Tongible asseta H
hvestments 17/30
Investorent Propeity 18
CURRENT ASSETS
Debtors 19
Cash «f bank and inhand
CREDITORS
Amount falling duc within onc year 20
NET CURRENT ASSETS
TOTAL ASSETS LESS CURRENT
LIABILITIES
CREDITORS
Aaneui falling des after mace fioa 2
one yeor.
NET ASSETS/{LIABILITIES)
FUNDS 13
Unyestricted fonds
Reveloation reserve
Raostricted funds

FREEDOM
TDATE|

HURCH NEREFQRD CKY

B NCE SI

AT 3t MARCH 2023

ETS

210323  3L0332

Unpestcied  Restsdoted Totn) Totat

feied fund fands funds

I3 £ £ £

634,919 6276 641,195 1,569,059
203 - 303 24,571
84,500 - 8m4,500 -
1520212 6176 Li26408 1,563,030
75,015 264 75279 120,411
308,146 6,826 314972 295399
3E3,1G1 700 410,231 415,710
{113,103) (30) (113,133} (126.000)
170,058 77,060 307,118 289,710
1,790,280 33336 BB23,616 1,883,610
(612,98) - (612,598)  (501,507)
1,177,382 1336 L2078 137981
1,026,720 1,135,361
120661 217,761
33,336 26711
1210718 L379.833

The Financial slalements were approved by the Boord o Trusters on__ amd swere dipned on itz behall ty:

Mr R Sallis - Trustes

AN

NirJ Dyson - Toustes

=

Charity ondy
310323 31.0332
Unrestricted Restrieted Tl Totnl
fund Fare] Tunds fuads
£ £ £ £

634,799 6276 641,075 1,568,909
903 - 3 24,971
884,500 - 834,500 -
1,510,202 6,276 1,520,478 1,503,830
63,808 64 63,072 115,040
271,938 26826 298,774 254,760
334,756 27,000 361,846 369,300
(93,349) (30 {9B.379) {112,693)
236407 27,060 263,467 236,607
1,736,609 33,376 789 45 1,850,447
(612,398) - (612,898 {303,807}
1,143,711 33,336 L1T7,M7 1,346,650
593,050 1,102,203
150,561 217,761
335336 26,711
LT 7 1,315,680

Jées Dyserr{Tan 31, 2024 22:58 GMT)




FREEPOM CHURCH HEREFORD CI10O

CONSOLIDATED CASH FLOW STATEMENT

FOR THE YEAR ENDED 31 MARCH 2023

Cash flows from operating activities:
Cash generated from operations
Interest paid

INet cash provided by (used in)
operating activities

Cash flows from investing activitics:
Purchase of tangible assets

Sale of tangible fixed assets

Disposal of investments

Interest received

Nef cash provided by (used in)
investing activities

Cash flows from financing activities:
New Loans in year
Loan repayments in year

Net cash provided by (used in)
financing actlivities

Other adjustment

Change in cash and cash equivalents
in the reporting period

Cash and cash equivalents at the
beginning of the reporting period

Cash and cash cquivalents at the end
of the reporting period

The notes forn part of these financial statements

Notes
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31.03.23 310322
£ £
(15,897) 158,684
(30,326)  (19,204)
(46,223) 139,480
(45,308) (127,794)

768 200
23,577 .

526 12
(20,437) (127,582)
154,300 539,374
(47,967) (561,269)
106,333 (21,895)
39,673 (9,997)
295299 305,296
334,972 295299




FREEDOM CHURCH HERECFORD CIO

NOTES TO TIIE CONSOLIDATED CASH FLOW STATEMERT
FOR THE YEAR ENDED 31 MARCI 2023

1. RECONCILIATION OF NET INCOMEAEXTENDITURE) TO NET CASH FLOW FROM OPERATING ACTIVITIES

31.03.23 31.0322

£ £

Net ineomef{expenditure) for the reperting period

(as per statement of financial activities) (169,115) 112,939
Adjustments for:

Bepreciation charges 21,2635 19,149
Lass on investments dispasals 490 1,687
(Profit)/Loss on disposal of fixed assets {460} 2,893
Interest received {526} {12)
Interest paid 30,326 19,204
Decrease/(Increase) in debtors 45,132 (51,635)
{Decrease)fincrease in credilors (10,109 54,459
Tmpaitment of invesiment property 67,100 -
Net cash provided by (used in ) operating activities (15,897) 158,684

3. ANALYSIS OF CASH AND CASH EQUIVALENTS

31.03.23 30322

£ £
Cash in hond 967 1,323
Nolice deposits (less than 3 months) 334,005 293,976
Qverdralls inciuded in bank oans and overdrafls falling due within one year - -
334,972 295,299

14



FREEDOM CHURCH (HEREFQRD) CIO
NOTES TO THE FINANCIAL STATEMENTS
FORTHE YEAR ENDED 31 MARCH 2023

1 CHARITY STATUS
The charity is a Charitable Incorporated Organisation.

The presentation currency for the reporting entity is Great British Pounds (GBP).
2 ACCOUNTING POLICIES

Basis of preparing the financial statenents

The financinl statemicats of the charity, wiich Is a public benofit cotity under FRS 102, have been prepared in aceordance
with the Charities SORP (FRS 102) Accounting and Reporting by Charitics: Statement of Recommended Practice
applicable lo charities préparing their accounts in accordance with the Financial Reporting Standard applicabie in the UK
ard Republic of Ircland (FRS 102) {cffective | January 2019), Financial Reporting Standard 102 The Financial
Reporting Standard epplicable in the UK and Republic of Irclend' and the Clarities Agt 201 1. The financial statemenis
have beea prepared under the historical cost convention with the exception of investments which are included at market
vulue, as modified by the revaluation of certain rssets.

Freedom Church Heroford CIO meets (ie definition of a public benefit entity under FRS 102, Assets and Habilitics arc
intiatly recogpised at historical cost or transaction value unless otherwise stated in the relevant aceounting policy notes.

The fnancial stntements are prepared in sterting which is the: functional corrency of the cherity. Compamiive information
refates to the year ended 31 March 2022,

Golug Concern

The trusiees have decided from Aprif 2024 io decentralise operntions and demerge inte four charities, representing each
church. A going concem assessment has been completed on & standalone basis: for the continuing operations of Hereford
and the trustees are confident that this going concern basis i still relevant.

We recognise the challenging conditions in the UK economy which are represenied in the cost-of-living crisis. The CIO
hay seen donations drop as the cost of living has increased. The charity hes sought to protect surplus in past financial
years, in parl fo protect against any drop in income and Io cushion in the event of cconomic challenges. Budgets and
spending will be governed by econumic realitics and we will continue to encourage contributions to the charity from our
members.

However, bosed on the current performance and lorceasting, we are confident that the CIO is a going concern and can
conlinue to mect its abliations as ticy fall duc for o preiod of at feast 12 motnhs from the approval of these financiat
statements,

Summary of significant accounting policies and key accounting estimates
The principal accounting policies applied in the preparation of these financial stalements are set out below, These policies
have been consistently applied to all the years presented, unless othenvise stated.

Group finrncinl stutements

Tie financial statements consolidate U results of the Chadiy and its wholly owned subsidiary Wildfire (Hereford)
Limiled on a linc-by-line basis, A separate Statement of Financial Activitics and Income and Expenditure Account for the
Charity has not been presented because the Charity has taken advamtage of the exemption afforded by Scction 408 of the
Companies Aot 2006.

Income
All inconie is recognised it the Statement of Finangial Activities once the charily has cntitlement 1o the [unds, it is
probeble that the income will be recsived and the amount can be measured reliably.

Expenditure

Liabilities are recognised as expenditure as soon as theee fs a legal or constructive obligation conumitling the charity 1o
that expenditure, it is probable that a wansfer of economic benetits will be required in seltfement and the amount of the
obligation can be measured reliably. Expenditure is accounted for on an accrunis basis and has buen classificd under
headings that aggregate all cosi related to the category, Where cosls cannol be ditectly ativibuted to particular headinps
they have been allocated Lo aclivities on a basis consistent with ihe use of resources,

Granls offered subject to conditions which have not been met at the year end date arc noted as o commitment but oot
accrued as expenditure,

Raising funds

Support costs include cealral functions and have been allocaled 1o activity cost catepories on a basis consisient with lhe
use of resources, for example, allocating proposty costs by floor areas, or per capila, staff costs by the Gme spent and other
costs by their usage.

15



FREEDOM CHURCH HEREFORD CIQ
NOTES TO THE FINANCIAT, STATEMENTS - CONTINUED
FOR THE YEAR ENDED 31 MARCH 2023

2 ACCOUNTING POLICIES - continued

Charitable activities
Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and services for

its beneficiaries. It includes both costs that can be allocated directly to such activities and those costs of an indirect
nature necessary to support them.

Governance costs
These include the cosis atiributable to the charity’s compliznce with constitutiona) and statutory requirements,

including audit, strategic management and trustees’ meetings and reimbursed expenses.

Tangible fixed assets - eapitalisation

Depreciation is provided at the following annual rates in order (o write off each asset over its estimated useful life.

Frechold property -Nil

Improvements {o property -33% on cost

Fixtures and fittings -20% on reducing balance
Motor vehicles -25% on reducing balance
Computer/PA equipment -33% on cost

Individual fixed assets costing £500 or more are initially recorded at cost, less any subsequent accumulated
depreciation and subsequent accumulated impairment losses, Freehold property is recorded at fair value,

Taxation

The charity is considered to pass the tests set out in Paragraph | Schedule 6 of the Finance Act 2010 and therefore
it meets the definition of a charitable company for UK corporation tax purposes. Accordingly, the charity is
potentially exempt from taxation in respect of income or capital gains received within categories covered by
Chapter 3 Part 11 ofthe Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable Gains Act 1992,
to the extent that such income or gains are applied exclusively to charitable purposes.

Fund structere

Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the frustees.

Restricted funds can only be used for particular restvicted purposes within the objects of the charity. Reshictions
arise when specified by the donor or when funds are raised for particular restricted purposes.

Hire purchase and leasing commitments
Rentals paid under operating leases are charged to the Statement of Financial Activities on a straight line basis over
the period of the lease.

Pension costs and other post-retirement benefits

The charity operates a defined contribution pension scheme. Contributions payable to the charity's pension scheme
are charped to the Statement of Financial Activities in the period to which they relate.
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FREEDOM CHURCH (HEREFORD) CIO
NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
FOR THE YEAR ENDED 31 MARCH 2023

2 ACCOUNTING POLICIES - continned

Trade debtors
Trade debtors are amounts duc from customers for merchandise sold or services performed in the ordinary course of

business.

Trade debtors are recognised initiatly at the transaction price. They are subsequently measured at amortised cost using
the effective interest method, less provision for impeirment. A provision for the impairment of trade debtors is
established when there is objective evidence that the charity will not be able to collect all amountis due according to the
original terms of the receivables,

Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and call deposits, and other short-term highly liquid investments that
are readily convertible (o a known amount of cash and are subject to an insignificant risk of change in value.

Trade croditors

Trade creditors are obligations to pay for poods or services that have been acquired in the ordinary course of business
from suppliers. Accounts payable are classified as current liabilities if the charity does not have an unconditional right,
at the end of the reporting period, to defer settlement of the creditor for at least twelve months after the reporting date,
If there is an unconditional right to defer settlement for at least twelve months afler the reporling date, they are
presented as non-current Habilities.

Trade creditors are recognised initially at the transaction price and subsequenily measured at amortised cost using the
effective interest nethod.

Borrowings

Interest—beiring borrowings are Initially recorded at fair value, net ¢f transaction costs, Interest-bearing borrowings are
subsequently carried: at amortised cost, with the difference between lhe praceeds, net of transaction costs, and the
amount due on redemption,

Interest expense is recognised on the basis of the effective interest method and is included in interest payable and
similar charges.

Borrowings are classified as current labilities unless the charity has an unconditional right to defer settlement of the
liability for at least twelve months afier ihe reporting date.

Financial instruments

Classification

Financial assets and financial liabilities are recognised when the charily becomes a party to the contractual provisions
of the instrument.

Financial liabilities and equity instruments are classified according to the substance of the contractual arrangements
entered into. An equity instrument is any confract that evidences a residual interest in the assets of the chatity afier
deducting all of its liabililies.

Recognition and measurement

All financial assets and liabilities are initially measured at transaction price {including transaction costs), except for
those financial nssets classified as at fair value through profit or loss, which are initially measured at fair value {which
is normally the transaclion price excluding transaction costs), unless the srrangetment constitutes a finencing
transaction. If an arrangement constiutes a financing transaction, the financial asset or financial liability is measured at
the present value of the fulure payments discounted at o market rate of interest for a similar debt instrament.

Financial assets and liabilities are only offset in the statement of financial position when, and only when there exists a

legally enforceable right to set off the recognised amounts and the cherity intends either to setile on a net basis, or to
realise the asset and settic the lHability simultaneausly.

17



TREEDOM CHURCH HEREFORD C10
NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
FOR THE YEAR ENDED 31 MARCH 2023

ACCOUNTING YOLICIES - continued

Financial assets are derecognised when and only when a) the confractual rights to the cash flows from the financial
asset expire or are settled, b} the charity transfers to another party substantially all of the risks and rewards of
ownership of the financial asset, or ¢) the charity, despite having retained some, but not all, significant risks and
rewards of ownership, has transferrad control of the asset to another party.

Financial liabilities are derecognised only when the obligation specified in the contract is discharged, cancelled or
expires,

Debt jngtraments
Debt instruments which meet the following conditions are subscquently measured at amortised cost using the
effective interest method:

(&) The contractual retum 1o the holder is (i) a fixed amount; (i) a positive fixed rate or a positive variable rate; or
(iii) a combination of a positive or a negative fixed rate and & positive veriable rate.

(b) The contract may provide for repayments of the principal or the return to the holder (but not both) to be linked to
a single relevant observable index of general price inflation of the currency in which the debt instrument is
denominated, provided such links are not leveraged.

{c} The contract may provide for a determinable variation of the return to the holder during the life of the instrument,
provided that (i) the new rate satisfies condition (2) and the variation is not contingent on futire events other than (1)
@ change ol a coniractual variable rate; (2) to protect the holder against credit deferioration of the issuer; (3) changes
in levies applied by a central bank or arising from changes in relevant taxation or law; or (ii) the new rate is a market
rate of interest and satisfies condition (a}.

(d) There is po contractual provision that could, by its terms, result in the holder losing the principal amount or any
interest attributable to the current period or prior periods.

(e) Contractual provisions that permit the issuer to prepay a debt instrument or permit the holder to put it back to the

jssuer before maturity are not contingent on future events, other than to protect the holder against the credit
deterieration of the issuer or a chenge in confrol of the issuer, or to protect the holder or issuer against changes in
levies applied by a central bank or arising from changes in relevant taxation or law,

(f) Contractual provisions may perimit the extension of the term of the debt instrument, provided that the return to the
holder and any other contractual provisions applicable during the extended term satisfy the conditions of paragrephs
(a) to {c).

Debt instrumenis that are classified as payable or receivable within oue year on initial recognition and which meet the
above conditions are measured at the undiscounted amount of the cash or other consideration expected to be paid or
received, net of impairment.

With the exception of some hedging instruments, other debt instruments not meeting these conditions are measured at
fair value through profit or loss,

Commitments to make and receive Joans which meet the conditions mentioned above are measured at eost (which
may be nil) less impaitment.

Investiments

Investments in non-convertible preference shares and non-puttable ordinary or preference shares (where shares are
publicly traded or their fair value is reliably measurable) are imeasured ot fair value through profit or loss. Where fair
value cannot be measured refiably, investments are measured at cost less impairment,

Investments in subsidiaries and associates are measured at cost less impairment. For investments in subsidiaries
acquired for consideration including the issue of shares qualifying for merger relief, cost is measured by reference to
the nominal value of the shares issued plus fair value of other consideration. Any premium s ignored.
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FREEDOM CHURCH HEREFORD CIO
NOTES TO THE FINANCIAL STATEMENTS - CONTINUED

FOR THE YEAR ENDED 31 MARCH 2023

3 DONATIONS AND LEGACIES

31.03.23 31.03.22
General Restricted Total
£ £
Denations 741,535 10,912 752,447 833,923
Gift Aid 127,131 876 £28,007 103,333
868,666 11,788 830,454 937,256
4 OTHER TRADING ACTIVITIES
31.03.23 31.03.22
£ £
Café income 3,776 2,478
Media production 3,024 4,672
Events & conferencing 96,072 60,026
102,872 67,176
5 INVESTMENT INCOME
310333 31.03.22
£ £
Rents received 33,696 24,340
Interest receivable-trading 526 12
34,223 24,352
INCOME FROM CHARITABLE ACTIVITIES
31.03.23 31.03.22
Activity £ £
Acedeimny income Academy 22,926 38,014
Academy renta) income Facilitiey 12,063 31,909
Academy income Firestarter 6,840 5,310
41,329 75,233
OTHER INCOME
31.03.23 31,0322
£ £
Small equipment sales 1,071 -
Insurance claims - 52,732
Coaching income 5,370 5,695
Reimbursments, 7,692 24,222
14,133 82,649

19




FREEDOM CHURCH HERGFORD CIO
NOTES 1O THE FINANCIAL STAT] NTS - TINUED
FOR THE YEAR ENDED 31 MARCH 2023

8 RAISING FUNDS
Other trading activitics

31.03.23 310322
£ £
Purchases 323 2411
9 CHARITABLE ACTIVITIES COSTS
QGrant funding
Direct costs of activites Support coats 31.03.23 31.03.22
(seenote 10)  (secnote 113} Totals Totals
£ £ £ £

Media 68,100 - 666 68,766 70,766
Internationel suppart “ - 686 686 -
Academy 25,119 - 719 25,838 29,393
Worship 16,349 - 1,243 18,092 4,366
Heroes - - 3,768 3,768 10,076
Ark - - 5,583 5,583 6,922
Evenls 44,570 - 2,562 47,133 33,453
Guest Services 380 - - 380 8,604
Facilities 436,813 - i8] 436,994 419,305
Directional Leadership Team 137476 - 3,481 140,957 148,861
Financa 67,736 840 19,801 88.377 69,238
Human Resources 294 - 1,522 1,816 1,698
International - - - - 18,404
ir 27515 - 2,198 29,713 28,209
Kids 31,901 - 3 31,904 21,162
Lacation(s) 131,715 7,500 1,072 140,287 116,342
Next steps 215 - - 215 7478
Office 4716 - - 4,716 2,584
Production 16,287 - 1,642 17,929 17,132
Zeal 14,936 - 116 15,052 5,70
Momentum 153 - 133 286 5,466
Firestarter 40,833 2,000 1,727 44,562 22,692
Everyane Matters Fund: - - - - 257
Saltwinds 3,035 - 183 3,228 11,323
She 15,129 - 407 15,536 -
Tribe 2,397 - 32 2,429 -
Barbarians 10,994+ - 281 11,275 -
Other 18,991 - - 18,991 4,129

1,116,156 10,340 48,016 1,174,513 1,069,630
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NOTES TO THE FINANCIAL STATEMENTS - CONTINUED

FREEDOM CHURCH HEREFORD CIO

GRANTS PAYABLE

Finance
Intemational
Location(s)
Firestarter

FOR THE YEAR ENDED 31 MARCH 2023

The funds paid are used te further the charitable objectives of the Chanty.

Dua 1o their nature, there are no criteria for repayment.

SUPPORT COSTS

Media
International Support
Academy
Worship

Heroes

Ark

Events

Guest Services
Facilities
Directional Leadership Team
Finance

Human Resources
Inlemational

IT

Kids

Location(s)
Production

Zeal

Momentum
Firestarer
Saltwinds

She

Tribe

Barbarians

31.03.23 31.03.22
g40 -
- 17,908
7,500 1,728
2,000 -
10,340 19,636
Grants are paid to churches thet the Charity liave helped to establish at the diserction of the trustees.
Information Governance 31.03.23 31.03.22
Finance {echinology costs Totals Tatals
E £ £ E £
168 498 - 666 340
686 - - 686 -
567 152 - 719 651
{21) 1,264 - 1,243 1,748
3,768 - - 3,768 2,761
62 5,522 - 5,584 6.843
1,992 569 - 2,561 2,967
- - - - 25
200 - {19) 181 15,374
299 - 3,182 3,481 6,206
(1,742) 1,324 20,219 19,801 10,962
- 622 600 1,522 1,517
- - - - 496
35 2,193 - 2,198 2,080
3 - - 3 25
638 434 - 1,072 564
- 1,642 - 1,642 478
116 - - 116 13
65 68 - 133 307
1,120 537 - 1,727 1,217
193 - - 193 595
407 - - 407 -
32 - - 32 -
281 - - 281 -
8,909 13,125 23,982 48,016 35,169
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FREEDOM CHURCH HEREFQRD CiQ
NOTES TO THE FINANCIAL STATEME =Co D
FOR THE YEAR ENDED 31 MARCH 2023

AUDITORS' REMUNERATION
31.03.23
Fees payable to (he charity's ouditors for the audit of the charity's 9,750

310522
7,000

financial siatements

TRUSTEES' REMUNERATION AND BENEFITS

No ramunerution of benefits were paid to trustees during the year (2022 : £Nil).

STAFF COSTS

31.03.23
£
Wapes and salaries 369,460
Social security casts 19,977
QOther pension costs 10,067

31.03.22
£
366,658
19,043
9,530

399,504

395,231

The average monthly number of employees during the year was as follows:

316323
Statk

Academy 3

DLT

Evenls
Facilities
Finance
Kids
Location
Media
Firestarter
Next Steps

— bk oM N W Rty

310322

Ll = T o I P T U Ny

u
<

No employees received emoluments in excess of £60,000

Total remoneration paid o the 4 key management persommet was £120,747 (2022: £120,447), including
employers NI and pension contributions.

No benefits in kind were paid to any employecs.
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FREFDOM CHURCH HEREFORD CIO

NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
FOR THE YEAR ENDED 31 MARCH 2023

15 COMPARATIVES FOR THE STATEMENT QF FINANCIAL ACTIVITIES
Unrestricted Restricted Tatal
fund fund funds
£ L £
INCOME AND ENDOWMENTS FROM
Donations and legacics 872,660 64,590 437,256
Charitable activities
Funding for the academy’s educational
operations 38,014 - 38,014
Facililics 31,909 - 31,909
Firestarter 5310 - 5,310
Other trading activities 67,176 - 67,176
Investment income 24,352 - 24,352
Other income 82,649 - 32,649
Totd 1,122,076 64,590 1,185,666
EXBENDITURE ON
Raising funds 2,411 - 2,411
Charitable activities
Media 70,766 - 70,766
Academy 29,393 - 29,393
Worship 4,366 . 4,366
Heroes - 10,076 10,076
Atk 2,358 4,564 6,922
Evenls 33,453 - 33,453
Guest services 8,664 - 8,664
Freilities 396,360 22,945 419,305
Directional Leadership Teamn 148,861 - 148,861
Finance 69,238 - 69,238
Human Resources 1,698 - 1,698
International 18,404 - 18,404
IT 28,209 - 24,209
Kids 27,162 - 27,162
Locatian(s) 116,342 - 116,342
Mext Staps 7,478 - 7478
Office 2,584 - 2,584
Production 17,132 - 17,632
Zeal 5,710 - 5710
Momentum 5,466 - 5,466
Firestarier 22,692 - 22,602
Ewveryon Malters Fund - 257 257
Saltwinds 638 10,685 11,323
Other 3,554 375 4,129
1,022,939 49,102 1,072,041
Net goins/(losses) on investments {1,686) - (1,686)
NET INCOME/(EXTENDITURE) 97,451 15,488 1§2,939
Transfers between funds §,326,7H (1,326,711) -
Net movement in funds 1,424,162 (1,311,223) 112,939
RECONCILIATION OF FUNDS
Total funds breught forward (71,041) 1,337,935 1,266,894
TOTAL FUNDS CARRIED FORWARD 1,253,121 26,712 1,379,333
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EREEDOM CHURCH HEREFORD CIO

NOTES TO THE FINANCIAL STATEMENTS - CONTINUED

FOR THE YEAR ENDED 31 MARCH 2023

GROUT TANGIBLE FIXED ASSETS

COST/FAIR VALUE
At 1 April 2022
Additions

Disposals
Revaluslions
Reclassifieation

At 3] March 2023

DEPRECIATION
At 1 Apnl 2022

Charge for year
Eliminated on disposal

At 31 March 2023

NET BOOK YALUE
At 3l March 2023
At 31 March 2022

COST

At 1 April 2022
Additions
Disposals
Revaluations
Reclassification

A131 March 2023

DEPRECIATION
ALl Aprit 2022
Charge for year
Eliminated on dispasal
At 3] March 2023

NET BOOK VALUE
At 31 March 2023
AL31 March 2022

Freehold Improvements Plant and
property to property muchinery
£ £ £

1,517,101 280,286 4,250

(67,100) - -

(884,500) - -

365,501 280,286 4,250

- 280,286 2,661

- - 390

- 280,286 3,051

363,301 - 1,199

1,517,100 ~ 1,589

Fixtures and Motor Computes/PA
fittings Vehicles equipment Totals
£ i £ £

76,028 2,564 197,519 2,077,748
6,133 - 38,875 45,308
. - (1,853 (1,853}
- - - (67,100)

- - - (884,500)
82,461 2,564 234,541 1,169,603
51,632 1,640 172,469 508,088
5,847 231 14,798 21,265
(1,545) {1,545)
57,479 1,871 185,721 528,408
24,082 693 48,820 641,193
24,396 924 25,050 1,569,060

The Freshold properly is accounted for as at fair value, The (atest formal valuation for the proparty was at 31/3/23 by
independent valuers, Sunderdands LLP. During the year, the Trustess reassessed usage of the freshold property ‘The
Forge' due to a large percentage of rental use. As part of the valuation the property percentage mostly used for rental
was idenlified. Under FRS102, the percentage area of a properly used for rental should be classified as an investrment

properly. Accordingly, §1% of the property value has been reclassifled to investment property.
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FHEEDOA CUURCI HEREEORD (IO

FOR THE YEAR ENDED 31 MARCH 2023
17 FIXED ASSET INYESTAMENTS
Growp Undisted
tnrettments Totals
i E
BIARKET YALUE
At t April 2022 24,571 4371
Drponls (23,575) {23,578}
Revalusticas {$90) {490}
Ar3l March 2023 $03 a3
NET DUOK VALUE
AL Musch 2023 01 BE
AL Margh 2022 24 871 24,871

There were na invaskaam assets oulside the UK,
Tha invesiment kn Menlor Groap was disposed of far £1 paivloss,

‘The remainlag amovn) represents iiquid holdings o a Hugreaves Lansdavnn accounl.

Chardiy anly

Inaddilon 1o thoabave, the chanity awns 100% of the share eipital s Wilddite {Hereford) Livited representing E4O0 inveaimezt Seepote 31

far msre dendls,

18 INVESTMENT FROPERTY
FAIR VALUE
Reclagificadon
A3t March 2023
NET BDOK YALUE
At 3 March 2023
AL3 March 2022

Sce nete 16 for deiaily on reelasxifiaion

iig
N L
g

834,500
484,500

18 DEOBTORS: ARMDUNTS FALLING DUE WITHIN ONE YEAR oup Chadity Oaly
kiR fex] 31.03.22 3103 30322
£ £ £ £
Trede deblors 24491 46,219 2182 ab34%
Cnher debrers (Including istercompany) £20% 5] i 43
Prepayments and scopucd ncorns: 29,619 33,741 15.619 531
75.17% 120411 063,072 3,040
0 CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
Grenip Chadty Only
aoi nm.a 31.0323 30122
£ £ 3 £
Bk loans and overdnfls (1ce 3010 32) 16313 15,01 14313 19,071
Tradecrediton 30564 58234 28,301 57356
Other creditors 312 1,155 ¥iil KL
Bension payable pAY ) 2,307 104 k07
Credit Caud 15,298 73316 15,298 7330
Accrinls and defored incoan 41226 38,087 35,265 26747
VAT 1,740 - - -
103,173 126,000 91,340 112.693
21 CREDITORS: ANTOUNTS FALLING DUE AFTER MORE TIAN ONE YEAR
ama nenn 31.03.23 RiR i)
i £ 14 L
Bank |oans {sce woto 22) 613,898 503807 G198 303,507
The ereditors for murs then are yer showing on the balece sheet consiss of a Jank loan with
the fsllowing 1emms:
Repayroent peried 240 oot {rem firg drawdown
Tokoaes mto
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FREEDOM CHURCH HEREFORD CIO

NOQTES TO THE FINANCIAL STATEMENTS - CONTINUED

FOR THE YEAR ENDED 31 MARCH 2023

22 LOANS

An analysis of the maturity of loans is given balow:

31.03.23 31.03.22
£ £
Amounts falling due within on year on demand:
Bank logns 16,313 19,071
Amounts falling between one and two years:
Bank loans -~ 1-2 years 17,653 19,802
Amounts falling due between two and five yeers:
Bank loans - 2-5 years 62,143 64,081
Amounts falling due in more than five years:
Bank Ioans - more than 5 years 533,102 419,924
23 LEASING AGREEMENTS
Minimum lease payments under non-cancellable operating leases falf due as follows:
31.03.23 31.0322
£ £
Within one year 39,453 71,039
Between one and five years 60,000 91,058
99,453 162,097
24 SECURED DEBTS
The following secured debts are included within creditors:
31,03.23 31.0322
£ £
Bank loans 629,211 522,878
629,211 522,378

All bank loans are secured against The Forge, 161 Holme Lacy Road, Hereford, HR2 6DG
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FREEDOM CHURCH IIEREFORD C10

NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
FOR THE YEAR ENDED 31 MARCH 2023

25 MOVEMENT IN FUNDS

Group Netmovement  Transfers between
At01.04.22 in funds funds A131.03.23
£ £ £ £
Unristric(ed funds .
General fund 26,413 (101,172} 431,352 336,593
The Forge 1,108,948 - {438,820) 670,128
Revaluation Rescrve 217,761 (67,100} 150,661
1,353,122 (168,272} (7.468) 1,177,382
Restrieted funds
Heros - (3,768} 1,768 -
Atk - (3,700} 3,700 -
Sattwinds 26,711 3,454 - 30,165
Other - ERKE - 3,171
26,711 {843) 7,468 33336
TOTAL FUNDS 1,379,833 (169.115) - 1,210,718
Net movemeant in funds, included in the above are as follows:
Incoming Resources Gains and Mavement in
resources expended losses fimds
£ £ i
Unrestricted Minds
General fund 1,061,723 (1,162,405) (490) (101,172)
The Forga - - -
Revaluation Reserve (67,160} (67,100)
1,061,723 1,162,405} (67,590} (168,272)
Restricted funes
Heros - (3,768) - (3,768)
Ark 1,883 {5,583} - (3,700
Saltwinds 6,682 (3,228) - 3454
QOther 3,223 (52} - 3171
11,788 (12,631) - {843)
TOTAL FUNDS 1,073,511 (1,175,036) {67,590) (169.115)
Charity Met mmovement  Tronslers between
A101.04.22 n funds funds Ar31.03.23
£ £ £ £
Unrestricted [unds
General fund (6,740} (101,890) 43],352 322912
The Ferge 1,108,948 - {438,820) 670,128
Revaluation Reserve 217,761 {67.100) 150,661
1,319,969 (168,790) {7.468) 1,143,711
Restricted funds
Heros - (3,768) 3,768 -
Ark - {3,700} 3,700 -
Saltwinds 26,711 3,434 - 30,165
Other - 3,171 - 3,17
26,711 (343) 7.468 33,336
TOTAL FUNDS 346,650 (169,633) - 1,177,047
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FREEDOM CHURCH HEREFORD CIO

STOT

ANCIAL

TEMENTS -

FOR THE YEAR ENDED 31 MARCH 2023

25 MOVEMENT IN FUNDS - continued
Charity

Net srovement in funds, included in the above are ns follows:

ONTINUED

Incoming Resources Gains and Movement in
resources expended losses funds
£ £ £
Unrestricted Tunds
Geueral fund 1,055,919 (1,157,119} (490) (101,690}
The Forge - - -
Revaluation Reserve - - {67,100} (67.100)
1.055,919 (1,157,119) {67,590) {168,790)
Restricted funds
Heros - (3,768} - (3,768)
ATk 1,883 {5,583) - (3,700)
Sallwinds 6,682 {3,228) - 3.454
Other 3,223 (52} - 3,171
11,788 (12,631} - (843)
TOTAL FUNDS 1,067,707 {1,169,750) {67,590 (169,613}
Comparatives for movement in funds
Group As reslated Net movement
At01.042) in funds AL31.0322
£ £ £
Unrestricted funds
General fund {71,041) 97,451 26410
The Forge - 1,108,943 [,108,943
Ravalualion Reserve - 217,763 217,763
{71,041} 1,424,162 1,333,121
Restricted funts
Ark 2,176 (2,176) -
Freedom Heroes 8,790 (8,790) -
Saltwinds - 26,712 26,712
Everyons Matters 258 {258) -
The Forge 1,108,948 {1,108,948) -
Revaluation Reserve 217,763 (217,763) -
1,337,935 (1,311,223) 26,712
TOTAL FUNDS 1,266,894 112,939 1,375,833
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25 MOVEMENT IN FUNDS - continued

ET i

THE FiNAi ATEN - CONT
FOR THE YEAR ERDED 3t MARCI] 2023

Comparwive ncl movament in funds, included n e obove ore o folkows;

incaming Resturces Gails and Transiers Movement in
resodurces exponled losses funds
£ i E
Unvesteloted funds
General fund 1,121,076 (1,022,939) {1,686) - 07451
TheFerge - - - [,108,548 1,108,948
Revaluation Reserva 217,163 212,763
1122 076 {1.022.030) {1 65663 1,326,711 1424162
Restricted funds
Ark 1358 (4.564) - - (2,176)
Oncxone 575 (575) - - -
Fremdom Heraes 1286 {10.676) . - (8,190)
The Studio 22,45 {22,545) - - -
Saliwituts 37,396 (10,634} - - 26,712
Everyone Marers - (258) - - (253)
The Forge - - - (1I08.948)  (1,)U8,948)
Revahation Reserve . - - {217.763) {217.763)
(4,550 (43,102} - (1.326,711) {1,315.233)
TOTAL FUNDS 1.]36.560 (1.072,041} (1586 - 112,938

16 EMPLOYEE BENEFIT OBLIGATIONS

Wilin the Stxement of Financial Activities is an expense of £10,067 (2022: £9,530) whicl: refates 1o Defined Coniribution

Pension Plan contributions.

This expense is allocaled to thie relavant charBabic acHvity besed oo the employee's departnent withfa the Charity.

Batl the oxpense and the Hability for the plans are accounied for within the wirestricted fund.

27 OTUER FINANCIAL COMMITMENTS

Al tbe Bakenoe Sheel date |, thene were no capltal commliments that Freedom Churcli g emtered fnlo foc the

ftuee year.

18 POST BALANCE SHEET EVENTS

With effect from April 2024 the chacily wilt deceniralise imo forr UK clrches, Heraford, Worcester, Cheltenham snd CardifL. Each efwrch will be
amn independent charity with {ieir own bank sccount, stafl’nod wustees. There will then be a Global accomit and team for the memnayement of
activities of tie groap such as Cave, Firestarter, Horde, She, Salwinds, elc.

Thasplil of asscls will bo wreated os a giRt ta the newly funned charities, Freedont Clurcl Heveford will then operatoas & sand alone charity, As
part of the deseerger, the gaing coneem of Frecdom Church Heroford bos beet mscysed and the Trasioes are comfertable ibat Freedom Church

Hereford trasis of preparation is still appropriate.
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FREEDOM CHURCH HEREFORD CiO
NOTES TO THE Fi TAL STATEMENTS - CONTINUED
FOR THE YEAR ENDED 31 MARCYH 2023

29 RELATED PARTY DISCLOSURES
During the year the charity made the following related party transactions:

Josh Cooke

Husband of trustee, Megan Cooke
Josh Cooke was paid expenses of £215 (2022: £Nil) during the financial year. At the balance shect date, the

amount owed to Josh Cooke was £Nil (2022: £Nil)

Emily Rattenbury

Wife of trustee, Andrew Rarttenbury

Emily Rattenbury was paid expenses of £41 (2022: £Nil) during the financial year. At the balance sheat date, the
amount owed to Emily Rattenbury was £Nil (2022 £Nil)

Charlotte Snowzell
Daughter-in-law of Senior Pastor, Gary Snowzell

Charlotte Snowzell was paid expenses of £105 (2022: £10%) during the financial year. At the balance sheet date

there was an amount of £Nil (2022: £Nil) owed to Freedom Church

Karin Cooke

Mother-in-law of trustee, Megan Cooke

Karin Cooke was paid expenses of £1,829 (2022: £472) during the financial year. At the balance sheet date, the
amount owed to Karin Cooke was £Ni] (2022; £Nil)

Sian Vermaut

Sister-in-law of trustee, Megan Cooke
Sian Vermaut was paid expenses of £68 (2022: £436) during the financial year. At the balance sheet date, the
amount owed to Sian Vennaut was £Nil (2022; £Nil)

Surch - Robert Snowzell

Father of Pastor Gary Snowzell

Surch were paid £2,400 (2022: £2,400) for services provided during the financial year. At the balance sheet date,
the amount of £Nil (2022: -£Nil) was owed to Surch

Communion Architeets - Alex Coppock

Brother of Executive Pastor, Kris Coppock
Communion Limited were paid £Nil (2022: £2,327) for services provided during the financial year. At the balance
sheet date, the amount of £Nil (2022: £Njl) was owed to Communion Limited
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NOTES TO THE L 1 - CON EPR
FOR THE YEAR ENDET 1 2

30 TAXATION
The charity is a registered charity and is thercfore exempt from taxation.

31 DETAILS OF SUBSIDIARY UNDERTAKINGS
Details of the investnents are as [ollows:

Proportion of

voting rights
Country of and shares Principal
Undertaking Incarparation Holding lieid activity
Wildfire
(Hereford) Ltd England Ordinary 100% Events
Company ne: 10371625
Subsidiary Balance Sheet summnry
31.03.2023 31.03.2022
£ £
TOTAL ASSETS 48,663 54,421
TOTAL LIABILITES 14,894 21,169
CAPITAL & RESERVES 33,769 33,252
Subsidiary Profit & Loss summary
31.03.2023 31.03.2022
£ £
TURNCVER 55,330 42,301
PROFIT FOR THE FINANCIAL YEAR. 50,045 40,452

31 RESTRICTED FUND INCOME BREAKDOWN

31.03.2023 31.03.2022

£ £
Donalions 13,912 60,957
Gift Atd 876 3,633
' 11,788 4,350
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