
YEAR ENDING 30th June 2024 Report 

This year has had to be one of the most challenging years both mentally and 
physically, running the community centre with the minimal of Volunteers and being 
busy, having to train volunteers only for them to leave, it’s difficult to manage 
everything as well as my family life. The centre is doing well; with minimal volunteers
we have to turn away party bookings at the weekend due to staff shortages. We are 
finding that no one wants to commit to volunteering full time or give up their time on 
the weekend, we are also finding it hard to find new trustees no one wants to commit 
full time which is really difficult. This lack of consistent support has created a 
significant strain on operations, especially during peak times when demand for 
services increases. Without a reliable volunteer base, we are unable to offer the full 
range of programs that the community relies on, such as youth mentoring, after-school 
activities, and senior wellness workshops.  Additionally, the absence of dedicated 
trustees means that decision-making processes are delayed, and long-term planning is 
hindered. We have tried outreach programs, offering flexible shifts and incentives, but 
these have not yielded sustainable results. There is a growing sense of disconnection 
between the centre and the people it serves. To address this, we are exploring 
partnerships with local schools, businesses, and faith-based organizations to create 
structured volunteer programs and provide training that could lead to long-term 
engagement.  While the centre continues to serve essential needs, the current situation 
highlights the urgent need for investment in community engagement strategies and 
support systems that can retain and attract volunteers and trustees. Without these 
changes, the future of the centre remains uncertain, and the impact on the community 
will only grow more pronounced.



Howe	Croft	Community	Centre
YEAR	ENDING	30th	June	2024

Balance	B/Fwd	@	1st	July	2023 12,319.37
INCOME

Hall	Hire	(Parties/Groups/Clubs) 30,785.23
Bank	Interest 209.85

--------------
30,995.08

EXPENDITURE

Building	Maintenance 14,243.03
Events	Expenses 427.55
Training -
Postage,	Printing	&	Stationery 1,221.69
Utilities 7,456.97
Equipment -
Bournemouth	Council	Payments	 2,359.16
Insurance	&	Telephone	 991.70
Sundry	Expenses 1,534.92
Cleaning	&	Refreshments 3,597.39
Bookkeeping 252.00

--------------
32,084.41

--------------
Funds	Balance	@	30th	June	2024 11,230.04

--------------

Represented	by

Bank	Account 10,979.53
Petty	Cash	 250.51

--------------
11,230.04

--------------
0.00



Howe	Croft	Community	Centre
Year	Ending	30th	June	2024

Independent	Report

In	accordance	with	your	instructions,	we	have	compiled	the	unaudited	
Income	and	Expenditure	Statement	as	requested.	

This	has	been	done	from	the	books	and	records	made	available
and	explantions	received.	

Signed
___________________________________________________

Dated __11th	April	2026________________

Carole	A	Dowland	Bookkeeping	Services	Ltd
37	Francis	Avenue
Bournemouth
BH11	8NX
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