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WYRE RIVER TRUST

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)

FOR THE YEAR ENDED 31 MARCH 2021

The trustees present their report and financial statements for the year ended 31 March 2021.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to
the financial statements and comply with the trust's [governing document], the Companies Act 2006 and
"Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102)" (as amended for accounting periods commencing from 1 January 2016)

Objectives and activities
The objects of the charity are:

The conservation, protection, restoration and improvement of the River Wyre and surrounding area from its
source to the Irish Sea including its flora and fauna for the public benefit.

The trustees have paid due regard to guidance issued by the Charity Commission in deciding what activities
the trust should undertake.

Achievements and performance
In the last financial year, the trust has continued to deliver a wide range of activities across the Wyre
catchment. This is despite the pressures of the COVID-19 Pandemic which saw all but one member of staff
furloughed and a vastly reduced opportunity to engage our volunteers at the start and end of the year. The
trust has continued to support water quality improvements in the catchment by providing funding to farmers to
install infrastructure which separates clean and dirty water and to create buffer strips around watercourses,
reducing the opportunity for diffuse and point source pollution to enter them. A large part of our focus has been
upon the delivery of natural flood management measures to help alleviate issues from flooding across the
catchment. We have delivered our largest wetland project to date in Thornton, providing a large amount of
water storage in periods of inclement weather. The project also has a wide range of benefits - water quality,
water quantity, biodiversity, habitat connectivity and carbon sequestration. In the uplands we continued to
deliver our Wyre NFM project which has now come to an end after delivering over 250 separate interventions
in the Smithy Beck/Caw Brook sub-catchment. Allied to our NFM work we have also had our busiest year of
tree planting, which saw over 15,000 trees planted in the Wyre catchment as part of woodlands and
hedgerows. We also embarked upon our most ambitious education programme to date which saw 120
children engaged in learning about rivers, catchments and natural processes.

We have also continued our monitoring work with the European smelt, tagging and tracking a number of fish
as they migrated up the River Wyre to spawn. Our monitoring work in the Franklaw Safeguard Zone also
continued, with water quality samples collected from June 2020 until November 2020. The data provided by
these samples allows us to understand how pesticide use in the Wyre catchment impacts the river Wyre and
its tributaries. As host, we have continued to deliver the aims and objectives of the Wyre Waters Catchment
Partnership as part of the Catchment Based Approach and this continues to ensure that a wide range of
partners are involved in the delivery of projects which support the improvement of Wyre catchment. We are
also working with a local landowner to facilitate the removal of a considerable barrier to fish passage on the
River Brock. It is expected that the barrier will be removed in 2022.

Looking forward, the trust will continue to deliver upon its aims and objectives for the Wyre Catchment, which
are set out in our Integrated Catchment Plan. Under these objectives we will continue to improve water quality,
water quantity, habitat quality, biodiversity, reduce flood risk and increase carbon sequestration. We will also
work with communities to ensure that they are engaged and educated. To support this work, we have been
successful in applying for funding from the Esmee Fairbairn Foundation. This will allow us to spend time in

developing projects and identifying gaps in our delivery model. Further to this we will work upon novel projects
which seek to increase the scale and pace of our delivery across the catchment. We are proud to be part of
one such project, which seeks to mobilise green investment into the delivery of natural flood management
measures. It is expected that this project will see the delivery of over 21m worth of natural flood management
interventions in the Upper Wyre from 2022 onwards .



WYRE RIVER TRUST

TRUSTEES' REPORT (CONTINUED)(INCLUDING DIRECTORS' REPORT)

FOR THE YEAR ENDED 31 MARCH 2021

Financial review
The Wyre River Trust began trading as a charitable company on the 1 October 2015, previously having traded
through an unincorporated trust. On that date the assets and liabilities of the trust were transferred to the
company. The accounts comprise information relating to the period from 1 April 2020 to 31 March 2021.
Income totalled 2544, 914 from a combination of grants. Expenditure in the period, which is detailed in the
Statement of Financial Activities, totalled f321,549, resulting in a surplus of f223, 365 for the period.

The majority of the surplus achieved is allocated to projects which are in progress and for which a detailed
budget has been prepared.

Reserves Policy
The board of Directors reviews Wyre River Trust's reserves policy annually. The purpose of the reserves
policy is to smooth out any short term variations in funding and expenditure to ensure that the charity is able
to fulfil its objectives without interruption.

The work of Wyre River Trust is project driven with peaks of expenditure corresponding with project activity. As
such the board recognises that the level of general reserves will vary as Wyre River Trust builds the funds to
undertake the work.

Under normal circumstances the board considers it appropriate to hold reserves of the expenditure needed to
complete the current projects which are being carried out on the river Wyre.

Risk Statement
The Directors have reviewed the risks to which the charity is exposed. Appropriate procedures are in place to
identify, monitor and review these risks on a regular basis.

'i

Structure, governance and management
A board of Directors who are also the trustees of the Charity governs the Company. Appointment of new
directors/trustees is a matter for the whole board. The board would give due consideration to the induction
required for any new directors or trustees.

The board meets formally at least twice per year.

Public Benefit
Based upon the activities mentioned above the Directors confirm that they have complied with their duty to
have due regard to the guidance on public benefit published by the Commission in exercising their powers or
duties

Volunteer Effort
The trusts activities are supported by a cohort of volunteers that assist with the delivery of projects. They help
to plant trees, build leaky dams, collect data and beach clean amongst a wide range of other tasks. The value
of this effort is measured in the hours that they gift to the trust. The hours which are gifted allow us to deliver
projects that we would otherwise not be able to deliver. Whilst this effort is at nil or negligible cost to the trust
or its funders, it is extremely valuable to us and to the delivery of our projects and wider objectives across the
catchment.



VFfRE RIVER TRUST

TRUSTEES' REPORT (CONTINUED)(INCLUDING DIRECTORS' REPORT)

FOR THE YFAR EPIQEO 8'1 ANARCH 2021

Statement of trustees'
responsibilities

The trustees, who are also the directors of Nlyre River Trust for the purpose of company law, are responsible
for preparing the Trustees' Report and the financial statements in accordance with applicable!aw and United

Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company Law requires the trustees to prepare financial statements for each financial year which give a true

and fair view of the state of affairs of the trust and of the incoming resources and application of resources,
inciuding the income and expenditure, of the charitable company for that year.

in prepanng these financial statements, the trustees are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the

trust will continue in operation.

The trustees are responsible for keeping adequate accounting records that disdose with reasonable accuracy
at any time the financial position of the trust and enable them to ensure that the financial statements comply
with the Companies Act 2006. They are also responsible for safeguarding the assets of the trust and hence for

taking reasonable steps for the prevention and detection of fraud and other irreguianties.

The trustees' report was approved by the Board of Trustees.

Derek Ainacough
Trustee

Dated' ~ j I .... ..!

Philip Robson
Trustee



WYRE RIVER TRUST

INDEPENDENT EXAMINER'S REPORT

TO THE TRUSTEES OF WYRE RIVER TRUST

I report on the accounts of the trust for the year ended 31 March 2021, which are set out on pages 5 to 13.

Respective responsibilities of trustees and examiner
The trust's trustees, who are also the directors of INyre River Trust for the purposes of company law, are
responsible for the preparation of the accounts. The trustees consider that an audit is not required for this year
under section 144(2) of the Charities Act 2011 (the 2011 Act) and that an independent examination is needed.

Having satisfied myself that the charity is not subject to audit under company law and is eligible for
independent examination, it is my responsibility to:
(i) examine the financial statements under section 145 of the 2011 Act;

(ii) to follow the procedures laid down in the general Directions given by the Charity Commission under
section 145(5)(b) of the 2011 Act; and

(iii) to state whether particular matters have come to my attention.

Basis of independent examiner's report
My examination was carried out in accordance with the general Directions given by the Charity Commission.
An examination includes a review of the accounting records kept by the charity and a comparison of the
financial statements presented with those records. It also includes consideration of any unusual items or
disclosures in the financial statements, and seeking explanations from you as trustees concerning any such
matters. The procedures undertaken do not provide all the evidence that would be required in an audit and
consequently no opinion is given as to whether the financial statements present a 'true and fair view' and the
report is limited to those matters set out in the next statement.

Independent examiner's statement
In connection with my examination, no matter has come to my attention:

(a) which gives me reasonable cause to believe that in any material respect the requirements:

(i) to keep accounting records in accordance with section 386 of the Companies Act 2006; and

(ii) to prepare financial statements which accord with the accounting records, comply with the
accounting requirements of section 396 of the Companies Act 2006 and with the methods and
principles of the Statement of Recommended Practice: Accounting and Reporting by Charities;

have not been met or

(b) to which, in my opinion, attention should be drawn in order to enable a proper understanding of the
financial statements to be reached.

Oliver Grills FCA
J A Fell & Company
40 Hoghton Street
Southport
PR9 OPQ

Dated: ...t. ...l.t. ..I.i....Li

-4-



WYRE RIVER TRUST

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2021

ncome from:

Unrestricted
funds
2021

Notes

Restricted
funds
2021

Total Unrestricted

funds
2020

E

Restricted
funds
2020

Total

2020
E

Grants 51,490 493,424 544,914 2,944 248,431 251,375

Charitable activities 4 24,051 297,498 321,549 209,447 209,447

Net income for the year/
Net movement in funds 27,439 195,926 223,365 2, 944 38,984 41,928

Fund balances at 1

April 2020 18,355 172,954 191,309 15,411 133,970 149,381

Fund balances at 31
March 2021 45,794 368,880 414,674 18,355 172,954 191,309

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.

The statement of financial activities also complies with the requirements for an income and expenditure account
under the Companies Act 2006.



BALANCE SHEET

AS AT 31 NARGH 2021

Notes
2021 2020

Fixed assets
Tangible assets
Current assets
Debtors
Cash at bank and in hand

79,607
322,814

17,549

32,413
'i47, 303

14,309

Creditors: amounts fa@ng due within
one year 10

402,421

(5,296)

179,716

(2,716)

Net current assets

Total assets less currant liabilities

397,125

414,674

177,000

191,309

income funds
Restricted funds
Unrestricted funds

368,SS0
45,794

172,954
18,355

414,674 191,309

The company is entitled to the exemption from the audit requirement contained in section 477 of the Companies
Act 2006, for the year ended 31 March 2021. No members have required the company to obtain an audit of its
accounts for the year in question in accordance with section 476 of the Companies Act 2006.

The trustees acknowledge their responsibiTities for ensuring that the charity keeps accounting records which

comply with section 366 of the Act and for preparing financial statements which give a true and fair view of the
state of affairs of the company as at the end of the financial year and of its incoming resources and application of
resources, including its income and expenditure, for the financial year in accordance with the requirements of
sections 394 and 395 and which otherwise compiy with the requirements of the Companies Act 2006 relating to
financial statements, so far as applicable to the company

These financial statements have been prepared in accordance with the provisions applicable to companies
subject to the small companies regime.

The financial statements were approved by the Trustees on .~7..

~ ~ ~ ~ ~ ~ ~ ~ p 1' ~

Derek Ainscough
Trustee

Philip Robson
Trustee

Company Registration No. 08008486



WYRE RIVER TRUST

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2021

1 Accounting policies

Charity information
Wyre River Trust is a private company limited by guarantee incorporated in England and Wales. The
registered oflice is 40 Hoghton Street, Southport, PR9 OPQ.

1.1 Accounting convention
The accounts have been prepared in accordance with the trust's deed, the Companies Act 2006 and
"Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102)" (as amended for accounting periods commencing from 1 January 2016).
The trust is a Public Benefit Entity as defined by FRS 102.

The financial statements are prepared in sterling, which is the functional currency of the trust. Monetary
amounts in these financial statements are rounded to the nearest f.

The financial statements have been prepared under the historical cost convention, modified to include the
revaluation of freehold properties and to include investment properties and certain financial instruments at
fair value. The principal accounting policies adopted are set out below.

1.2 Going concern
At the time of approving the financial statements, the trustees have a reasonable expectation that the trust
has adequate resources to continue in operational existence for the foreseeable future. Thus the trustees
continue to adopt the going concern basis of accounting in preparing the financial statements.

1.3 Charitable funds
Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable
objectives unless the funds have been designated for other purposes.

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes
and uses of the restricted funds are set out in the notes to the financial statements.

Endowment funds are subject to specific conditions by donors that the capital must be maintained by the
trust.

1.4 Incoming resources
Income is recognised when the trust is legally entitled to it after any performance conditions have been
met, the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the trust has been notified
of the donation, unless performance conditions require deferral of the amount. Income tax recoverable in

relation to donations received under Gift Aid or deeds of covenant is recognised at the time of the donation.

Legacies are recognised on receipt or otherwise if the trust has been notified of an impending distribution,
the amount is known, and receipt is expected. If the amount is not known, the legacy is treated as a
contingent asset.

Turnover is measured at the fair value of the consideration received or receivable and represents amounts
receivable for goods and services provided in the normal course of business, net of discounts, VAT and
other sales related taxes.



WYRE RIVER TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2021

1 Accounting policies (Continued)

1.5 Tangible fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over
their useful lives on the following bases:

Fixtures and fittings 20'%%d Reducing Balance /25'%%d Straight Line

The gain or loss arising on the disposal of an asset is determined as the difference between the sale
proceeds and the carrying value of the asset, and is recognised in net income/(expenditure) for the year.

1.6 Impairment of fixed assets
At each reporting end date, the trust reviews the carrying amounts of its tangible assets to determine
whether there is any indication that those assets have suffered an impairment loss. If any such indication
exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment
loss (if any).

1.7 Cash and cash equivalents
Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are
shown within borrowings in current liabilities.

1.8 Financial instruments
The trust has elected to apply the provisions of Section 11 'Basic Financial Instruments' and Section 12
'Other Financial Instruments Issues' of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the trust's balance sheet when the trust becomes party to the
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a
net basis or to realise the asset and settle the liability simultaneously.

Basic financial assets
Basic financial assets, which include debtors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently carried at amortised cost using the
effective interest method unless the arrangement constitutes a financing transaction, where the transaction
is measured at the present value of the future receipts discounted at a market rate of interest. Financial
assets classified as receivable within one year are not amortised.

-8-



WYRE RIVER TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2021

1 Accounting policies (Continued)

Basic financial liabilities
Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price
unless the arrangement constitutes a financing transaction, where the debt instrument is measured at the
present value of the future payments discounted at a market rate of interest. Financial liabilities classified
as payable within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course
of operations from suppliers. Amounts payable are classified as current liabilities if payment is due within

one year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially

at transaction price and subsequently measured at amortised cost using the effective interest method.

Derecognition of financial liabilities
Financial liabilities are derecognised when the trust's contractual obligations expire or are discharged or
cancelled.

2 Critical accounting estimates and judgements

In the application of the trust's accounting policies, the trustees are required to make judgements,
estimates and assumptions about the carrying amount of assets and liabilities that are not readily apparent
from other sources. The estimates and associated assumptions are based on historical experience and
other factors that are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and future
penods.

3 Grants

Unrestricted Restrtcted
funds funds

Total
2021

Total
2020

Grants 51,490 493,424 544, 914 251,375

For the year ended 31 March 2020 2,944 248,431 251,375

Grants receivable for core activities
See restricted funds note for breakdown of grants
received.



WYRE RIVER TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2021

4 Charitable activities

2021 2020

Depreciation and impairment
Direct Costs
Direct Salaries
Travel

Other Costs

4,057
194,620
94,930
16,087

790

3,578
117,405
68,863
10,729

310,484 200,575

Share of support costs (see note 5)
Share of governance costs (see note 5)

9,010
2,055

7,372
1,500

321,549 209,447

Analysis by fund
Unrestricted funds
Restricted funds

24, 051
297,498 209,447

321,549 209,447

5 Supportcosts
Support Governance

costs costs
E

2021 Support Governance
costs costs

E

2020

Travel Expenses
Oflice Expenses
Subscriptions
PL Insurance
Telephone
Sundry

Accountancy
Bank Charges

4,782
890
924

1,849
482

83
2,055

4,782
890
924

1,849
482

2,055
83

1,062
1,835
1,061
1,343
1,052

952

67
1,500

1,062
1,835
1,061
1,343
1,052

952
1,500

67

9,010 2,055 11,065 7,372 1,500 8,872

Analysed between
Charitable activities 9,010 2,055 11,065 7,372 1,500 8,872

6 Trustees

None of the trustees (or any persons connected with them) received any remuneration or benefits from the
trust during the year.

- 10-



WYRE RIVER TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2021

7 Employees

Number of employees
The average monthly number of employees during the year was:

2021
Number

2020
Number

No member of staff was paid in excess of f60,000 (2020- none).

8 Tangible fixed assets
Fixtures and fittings

Cost
At 1 April 2020
Additions

26, 842
7,295

At 31 March 2021 34, 137

Depreciation and impairment
At 1 April 2020
Depreciation charged in the year

12,531
4,057

At 31 March 2021 16,588

Carrying amount
At 31 March 2021

At 31 March 2020

17,549

14,309

9 Debtors

Amounts falling due within one year:

Trade debtors

2021
f

79,607

2020
f

32,413

10 Creditors: amounts falling due within one year
2021

E
2020

Trade creditors
Other creditors

2,026
3,270 2,716

5,296 2,716



WYRE RIVER TRUST

NOTES TO THE FINANCIAL STATEINENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2021

11 Restricted funds

The income funds of the charity include restricted funds comprising the following unexpended balances of
donations and grants held on trust for specific purposes:

Balance at
1 April 2020

INovement in funds
Incoming Resources Balance at

resources expended 31 March 2021

E F

Tidal Wyre Project
Upper Wyre FIP Project
Calder Fisheries Restoration
Brockside Weir Removal Project
Wyre SGZ Project
Hillylaid Pool Wetland Project
WYRE NFM Project
Abbeystead Farmers Group Project
Natural Course NFM Project
WAMM Project
TFRR Project
WWNP Project
Wyre Investment Readiness Project
Enforcement Undertaking

CABA

Wyre Riparian Tree Planting Project
Wyre Smelt Project

119,074
3,832

21,535

6,039
20,000

2,473

9,000
55,450
11,483
26,290

1,080
28, 146
17,000

220,009
30,000
12,195
35,000
15,000
24, 100

8,671

(48,823)
(1,206)
(2,052)
(4,715)

(24,445)
(31,483)
(26,290)

(1,066)
(28, 146)
(10,794)
(40,232)
(30,000)

(5,030)

(10,445)
(24, 100)

(8,671)

70,251
2,626

19,483
4,285

37,044

14

8,679
179,777

7, 165
35,000

4,555

172,953 493,423 297,498 368,878

-12-



WYRE RIVER TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2021

Tidal Wyre - Working with farmers within the Wyre catchment to reduce diffuse water pollution from

agriculture.

Upper Wyre FIP- A one off capital works project to reduce diffuse pollution in the Upper Wyre.

Calder Fisheries Project- Investigation and delivery of projects which support fisheries within the river

Calder sub-catchment.

Brockside Weir Removal - A feasibility and design study project, focussing on the partial removal of
Brockside Weir, in the river Brock sub-catchment.

Wyre SGZ Project - A monitoring project detailing the presence of pesticides within the Wyre drinking

water safeguard zone.

Hillylaid Pool Wetland - The creation of a wetland within the lower Wyre catchment.

Wyre NFM - The delivery of a natural flood management project in the Wyre catchment.

Abbeystead Farmer Group - The facilitation of the creation and running of a farmer group in the upper
Wyre.

Natural Course NFM - The study of new NFM opportunities across the Wyre catchment.

WAMM - Wholescale Approach to Marine Management Project - Estuarine fish monitoring and micro-

plastics study as part of a larger Morecambe Bay pilot project investigating collaborative working between
catchment partnerships and coastal partnerships.

Thornton Flood Risk Resilience Project - Funding for the development and delivery of nature based
solutions to flooding in Thornton.

Wyre Working With Natural Processes Project - A short capital works project which saw the delivery of
NFM measures in the Upper Wyre catchment.

Wyre NFM IR - Funding for staff time to support the investment readiness phase of the Wyre NFM green
investment project.

Enforcement Undertaking - Funding which has been received via civil sanctions from HM Government.
This funding will be used to support the delivery of wetland creation in Thornton in 2022, now that
sufficient match funding has been attracted for the programme of works.

CABA - Annual hosting monies for the Wyre Waters Catchment Partnership

Wyre Riparian Tree Planting - A short capital works project which saw the delivery of around 2.1Ha of
woodland creation within Blackpool and on the banks of the River Wyre at Street.

Wyre Smelt Project - A two year project which focuses on the identification of the spawning location and
habits of the European smelt in the Wyre Catchment.
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