HOMES OF PROMISE

ANNUAL REPORT AND FINANCIAL STATEMENTS

YEAR ENDED 31ST DECEMBER 2022



HOMES OF PROMISE Page 1

TRUSTEES' REPORT FOR THE YEAR ENDED 31ST DECEMBER 2022

The Trustees present their report with the Financial Statements of the charity for the
year ended 31st December 2022. The trustees have adopted the provisions of the
Statement of Recommended Practice applicable to charities preparing their accounts
in accordance with the Financial Reporting Standard applicable to the UK

(SORP FRS 102)

Reference and Administrative Information

Name
The full name of the charity is Homes of Promise CIO. The charity uses the name
Homes of Promise on its website and all of its literature

UK Registered Charity Number
1161750

Ugandan Registered NGO Number
11956

Charity's Principal Address
19 Ridings Avenue LONDON N21 2EL

Trustees

The following trustees served during the year:-
Mrs Jane Davidson (Chair)

Reverend lan Crofis

Ms Heather Holgate

Mr Geoffrey Hill (Treasurer)

Bankers
Barclays Bank PLC, Enfield Town Branch
Stanbic Bank Uganda Limited, Garden City Branch, Kampala

Independent Examiner
Paul Reddaway

Structure,governance and management

The charity is a Charitable Incorporated Organisation and the Constitution is its
governing document. Trustees are selected by invitation. The administration of the
charity has been carried out by the treasurers and the chair. Mrs Jane Davidson
manages the day to day running of the charity in Uganda. We have a Child
Protection Policy and an Organisational Chart available on request. There is an office
in George's Place in Uganda, however there is no office in the UK and the officers
operate from their own homes. »
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TRUSTEES' REPORT FOR THE YEAR ENDED 31ST DECEMBER 2020

Objectives and Activities

Homes of Promise primarily care for street boys in Kampala, Uganda, through
George's Place, a transitional home for boys. We support the boys into full time
education and vocational training.The new life skills enable these young people to
reach their full potential. We take vulnerable boys off the street, registering and
working with the local authorities. We locate and visit with each boy their family and
home village. Reconciling them with family where possible and appropriate. We are
a Christian organisation working with boys and young people from different faiths
and backgrounds. We also support other Christian Organisations, individuals and
related initiatives in Uganda at the Trustees discretion. This is all in keeping with our
objectives set outin our governing document. A summary of the objeclives are to
advance the Christian faith through the prevention or relief of poverty in Uganda,
and such other parts of the world as the trustees from time to time may think fit by
the provision of shelter, education and healthcare and all necessary support
designed to enable individuals to generate a sustainable income and be
self-sufficient.

Summary of Main Activities and Achievements

2022 was an exciting and memorable year for the work of Homes of Promise.

Last Easter we moved the project to Garuga. It is outside Kampala and not far from
the Entebbe Expressway, although we have kept a small office in Kampala. | am
happy to report that the boys have settled in well at the new George’s Place. The
home has plenty of space for relaxing with a pleasant garden and Is in a much better
environment, near to the shores of Lake Victoria. There are football fields nearby, a
small swimming pool they are allowed to use and acfivities such as basketball, large
board ludo, table-tennis and badminton. The boys look after chickens and a dog
named Peanut and have started growing vegetables. There is a real peace about the
home as soon as you enter the gates and are greeted by all the boys. The younger
ones attend a local school and church on Sundays.

Towards the end of 2021 we received three new boys. The youngest boy has been
reunited with his family and we have helped them by supplying iron sheets for
roofing their home as well as bricks, cement and sand for building a latrine. We are
supporting him with school fees locally and we also pay fees for his younger brother
who started school in February. The other two boys are in vocational training. One is
doing hairdressing and the other, car mechanics.

In October we had another four boys join the project. We have traced the families of
these new lads and they have been in primary school or vocational training since
February. Four young boys (Congolese refugees) were given fo us unexpectedly by
City Hall in December and stayed for about 10 days. Three were then reunited with
their parents but the fourth is still with us.

Some of our older boys are now back with their families or in independent

living. One boy stays near his mother and works as a hairdresser. Anotherisin
industrial training, following his carpentry course.

All our younger boys now go to a local primary school in Garuga and are doing well.
Some don't find studying easy but their school reports say they are well behaved and
doing their best. Nine boys are undertaking vocafional courses in car mechanics,
metal fabrication/plumbing, hairdressing, catering and tailoring. We now have 22
boys in the home and another 10 we partially supportin independent living.

In 2022 we re-registered as an NGO (Non-Governmental Organisation) and have a
5.year permit to continue operating.

One of our boys took his S4 examinations (10 ‘O’ levels) and is going on to further
education. Two younger boys took their P7 examinations, one achieved Grade 1
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Summary of Main Activities and Achievements (continued)

and the other Grade 2. They are now in Senior School boarding.

Looking forward: We are considering buying or renting a small plot of land near the
home to grow vegetables and fruit and possibly to keep goats. Also, we now have a
savings scheme whereby the boys receive small amounts of interest on money they
save. Two boys have already bought pigs for their families after they worked and
saved during holiday times in their home villages.

God has been blessing our work, the boys are maturing into responsible young
adults and we give God the Glory.

Public Benefit

The Charity Commission Public Benefit requirement is met by getting the street boys
off the streetsand out of the slums, by providing them with a safe place to live and
stability for the future. The boys are supported and encouraged to enter education
and vocational fraining. This provides the boys with the life skills needed to make a
positive contribution to society, thus benefitting not just the boysand their families,
but the public more widely.

Contribution made by volunteers

The whole UK operation is managed by volunteers. Apart from the trustees, we give thanks
toall those who offer their ime and supportincluding emailing the weekly newsletters

and updating our website. We also thank those who visit churches and groups on our
behalf. We thank all our many knitters and those who have donated clothing and other
items.

Financial review

The financial position has seen an increase in income from £66381 in 2021 to £88641

in 2022. Expenses have also increased from £66210 in 2021 to £88425 giving a small
surplus of £216.

Much of our income comes from individuals giving regular monthly amounts and from
Trusts.

The charity continues fo receive a restricted donation of £5000 from an individual to cover
governance costs.

In Uganda, we received £113 in the year.

The frustees give thanks to all involved.
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Statement of trustees’ responsibilities

The trustees are responsible for preparing the Trustees' Reportand Accounts in
accordance with the applicable law and United Kingdom Accounting Standard

(UK generally accepted accounting practice). The law applicable tocharities in
England and Wales requires the frustees to prepare accounts for each financial year
which give a true and fair view of the state of affairs of the charity and of the incoming
resources and application of resourcesof the charity for that period.

In preparing these accounts, the trustees are required to:
Select suitable accounting policies and then to apply them consistently
Observe the methods and principles of the Charities SORP
Make judgements and estimates that are reasonable and prudent
Prepare the accounts on the going concem basis unless itis inappropriate to presume
that the charity will continue in operation.

The trustees are responsible for keeping adequate accounting records that disclose with
reasonable accuracy at any time the financial position of the charity and to enable them
to ensure that the financial statements comply with the Charities Act 2011, the

applicable Charities (Accounts and Reports) Regulations, andtaking the provisions of the
Constitution. They are responsible for safeguarding the assets of the charity and taking
reasonable steps for the prevention and detection of fraud and other irregularities.

T B o hme
By order of the board J K Davidson (Chair and trustee)

30th June 2023
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iNDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF HOMES OF PROMISE

| report on the accounts of the Charity for the year ended 31st December 2022 ;which are
setouton pages 6 to 12,

Respective responsibilities of trustees and examiner

The charity's trustees are responsible for the preparation of the accounts. The charity's
trustees consider that an audit is not required for this year under section 144 of the
Charities Act 2011 (the Charities Act) and that an independent examination is needed.

It is my responsibility to:

-examine the accounts under section 145 of the Charities Act;

follow the procedures laid down in the general Directions given by the Charity
Commissionunder section 145(5)(b) of the 2011 Act, and -

state whether particular matters have come to my attention.

Basis of independent examiner’s report

My examination was carried out in accordance with the general directions given by the
Charity Commission. An examination includes a review of the accounting records kept by
the charity and a comparison of the accounts presented with those records. It also
includes consideration of any unusual items or disclosures in the accounts, and seeking
explanations from the trustees concerning any such matters. The procedures undertaken
do not provide all the evidence that would be required in an audit and consequently no
opinionis given as to whether the accounts present a "true and fair" view and the report
is limited to those matters set out in the statement below.

Independent examiner's statement

In connection with my examination, no matter has come to my attention:
1 which gives me reasonable cause 1o believe that, in any material respect, the
requirements:
{o keep accounting records in accordance with section 130 of the Charities Act; and
to prepare accounts which accord with the accounting records and comply with the
requirements of the Charities Act
have not been met; or
2 to which, in my opinion, attention should be drawn in order to enable a proper
understanding of the accounts to be reached.

Y ﬂq_d(} ZOH‘ Famg 2023

Paul Reddaway

w

b WHiITEOLLD CLose
BATHERSTON
Bai 10U
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FOR THE YEAR ENDED 31STDECEMBER 2022

General Restricted Total Funds Total Funds

Note 2022 2021

Income
Donations 2 83641 5000 88641 66359
Repayment supplement - - 22

83641 5000 . 88641 66381
Expenditure
Raising funds 550 - 550 1080
Charitable activities 3 82013 5000 87013 64128
Governance costs - 862 862 1002
Total expenditure 82563 5862 88425 66210
Net income (expenditure) 1078 (862) 216 171
Recongciliation of funds:
Total funds brought forward 14249 7425 21674 21503
Total funds carried forward 16327 6563 21890 21674

The notes on pages 8 to 12 form part of these financial statements.
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2022 2021
Notes ¥ £ £ £

Fixed Assets
Tangible fixed assets 4 1 1
Current Assets
Debtors 5 1697 1893
Cash atbank 20192 19780

21889 21673
Net Current Assets 21889 21673
Total Assets less Current Liabilities 21890 21674
Charity Funds
Restricted funds 6 6563 7425
Unrestricted funds
General funds 7 15327 14249

21890 21674

The financial statements were approved by the Trustees on 30th June 2023

it
Geoffrey S. Hill

The notes on pages 8 to12 form part of these financial statements.
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NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31ST DECEMBER 2022

1 Accounting policies

a) Basis of preparation of financial statements

The financial statements have been prepared in accordance with Accounting and
Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable
in the UK and Republic of Ireland (FRS 102) (effective 1st January 2015) - (Charities
SORP (FRS 102), the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102) and the Companies Act 2006.

Homes of Promise meets the definition of a public benefit entity as defined by FRS102.
Assets and liabilities are initially recognised at historical cost or transaction value unless
otherwise stated in the relevant accounting policy.

The Trustees are satisfied the charity has sufficient reserves and there are no material
uncertainties to continue as a going concem for the forseeable future.

b) Legal status of the Charity
The Charity is a Charity Incorporated Organisation. The trustees are named on page 2.
The registered contact address is 19 Ridings Avenue, London, N21 2EL.

¢) Fund accounting
General funds are unrestricted funds which are available for use at the discretion of the
Trustees in furtherance of the general objectives of the Charity and which have not been

designated for other purposes.

Restricted funds are funds which are to be used in accordance with specific resfrictions
imposed by donors which have been raised by the Charity for particular purposes. The
cost of raising and administering such funds are charged against the specific fund. The
aim and use of each restricted fund is set outin the notes to the financial statements.

d) Income
Income is recognised once the charity has entittement to the income, it is probable that
the income will be received and the amount of income receivable can be measured

reliably.
Donations are received income from individual donors and organisations.

Income tax recoverable in relation to donations received under Gift Aid declarations is
recognised at the time of the donation.



HOMES OF PROMISE Page 9
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31ST DECEMBER 2022

1 Accounting policies (continued)

e) Expenditure

Expenditure is recognised once there is a legal or constructive obligation to make a
payment to a third party, itis probable that settlement will be required and the amount of
the obligation can be measured reliably.

f) Tangible fixed assets and depreciation

All assets costing more than £500 are capitalised.

Tangible fixed assets are stated at cost less depreciation. Depreciation is provided at
rates calculated to write off the cost of fixed assets, less their estimated residual value,
over their expected useful lives on the following basis:

Motor vehicles 33% straight line

g) Debtors
Other debtors are shown at the setiiement amount.

h) Cash at bank and in hand
Cash at bank and in hand includes cash and short term highly liquid investments.

i) Creditors

Creditors are recognised where the charity has an obligation at the Balance Sheet date
as a result of a past event, itis probable that a transfer of economic benefit wifl be
required in settlement and the amount of the settlement can be estimated reliably.
There were no creditors ai 31st December 2022 (2021 Nil).

j) Financial instruments

The charity only has financial assets and financial liabilities of a kind that qualify as basic
financial instruments. Basic financial instruments are initially recognised at fransaction
value and subsequently measured at their settiement value with the exception of bank
loans which are subsequently measured at amortised cost using the effective interest
method.

k) Taxation

The charity is considered to pass the tests set outin Paragraph 1 Schedule 6 of the
Finance Act 2010 and therefore it meets the definition of a charitable company for UK
corporation tax purposes. Accordingly, the charity is potentially exempt from taxation in
respect of income or capital gains received within categories covered by Chapter 3 Part 11
of the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable Gains Act
1992, to the extent that such income or gains are applied exclusively to charitable
purposes.
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FOR THE YEAR ENDED 31ST DECEMBER 2022

1 Accounting policies (continued)

l) Foreign currency translation

Foreign currency transactions are recorded at the exchange rate ruling on the date

of transaction. Foreign exchange gains and losses resulfing from the settlement of such
transactions, and from the retranslation at year end exchange rates of monetary assets
and liabilities denominated in foreign currencies, are recognised in the Statement of
Financial Activities.

m) Reserves

The charity have adopted a policy regarding reserves that should ensure that,

excluding those funds represented by fixed assets, general reserves should be at a level
commensurate to 3 to 6 months of planned operating expenditure.

This is between £15,000 and £30,000.

n) Use of Volunteers
The charity from time to time relies on volunteers to be involved in the fund raising

activities. This use of volunteers in the course of undertaking the charitable and income
generating activities is not recognized within the Statement of Financial Activities.

2 Donations and Legacies 2022 2021
£ £

Gifts (Individuals and Organisations) 74680 51365

Gifts from individuals received in Uganda 113 868

Trusts and Corporates 10059 10000

Gift Aid from HM Revenue & Customs 3789 4126

88641 66359
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3 Analysis of charitable activities expenditure
George's Place
Education, school and vocational
Education from restricted fund
Medical costs
Christian support
Shipping donated items to Uganda
Bank charges

4 Tangible fixed asset
Motor vehicle
At cost, brought forward and carried forward

Depreciation brought forward
Charge in year
Depreciation carried forward

Net book value at 31st December 2022
Net book value at 31st December 2021

5 Debtors
Gift Aid receivable

6 Restriced Funds
Balance at 1st January 2022
Income
Expenditure
Balance at 31st December 2022

7 Unrestricted Funds
Balance at 1st January 2022
Income
Expenditure
Balance at 31st December 2022

1697

7425
5000

(5862)
6563

14249
83641

(82563)
15327

Page 11
2021
51726
9769
1729

57

719

64128

4507
5000

7425

16996
61381

14249
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NOTES TO THE FINANCIAL STATEMENTS
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2022
£
8 Net assets by fund
Restricted funds
Current assets 6563
General funds
Tangible fixed assets 1
Current assets 15326
15327
Total 21890

9 Reconciliation of net movement in funds to net cash flow from operation

activities
Net income (expenditure) for the year (as Statement of

Financial Activities) 216
Decrease {Increase) in debtors 196
(Decrease) Increase in creditors =
Decrease in fixed assets =
Netcash increase operating acftivities 12 7

Page 12

2021

7425

14249

7425
e

17
2127

2298



