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THE LODGE TRUST CIO

REPORT OF THE TRUSTEES

The Trustees of the Lodge Trust CIO are pleased to present their report together with the financial statements for
the year ended 31 March 2025.

OBJECTIVES AND OVERVIEW

The Lodge Trust CIO (TLT) has continued through the past year to implement its charitable objectives. It has
maintained and developed the services for the benefit of the residents.

The Constitution dated 19 May 2015 states that the objects of the Trust are to provide a home, educational and
work opportunities, based on orthodox Protestant Christian values for the benefit of people with learning
disabilities, who have expressed the desire to be supported in a provision which promotes their spiritual, material
and mental welfare, and is tailored to their individual needs, and which promotes independent living and life skills
development.

The Trust is situated on a twenty-acre site within the village of Market Overton in Rutland. We provide a residential
home, meaningful work opportunities and leisure activities for up to 30 people with learning disabilities.
Additionally, we provide opportunities on weekdays for up to 15 people with learning disabilities who live locally
and access our services.

Accommodation is split between six well equipped residences all having their own style and character. Each has
their own individual gardens as well as a large area of communal gardens. We also have a number of communal
leisure and meeting spaces. Half of the site has been developed into a Country Park. This has a café, a place to
walk, outdoor leisure equipment, a children’s play area and a small holiday facility consisting of a registered
caravan and motorhome site and two holiday lodges. Our Creative Enterprise Department (CE) provides our
residents with meaningful work activities including horticulture, catering (In the Lodge Country Café), woodwork,
crafts, and enterprise. The Social and Therapeutic department addresses the increasing need that our residents
have for leisure and therapeutic activities and there are regular organised outings for swimming, horse riding,
bowling and snooker. Other services like fitness through dance, hair and chiropody services and Pet Therapy
come to us. In addition, shopping trips and visits to garden centres, libraries and cafes happen regularly.

We are regulated and inspected by the Care Quality Commission (CQC).

PUBLIC BENEFIT

The Trustees confirm that they meet the Charity Commission guidance on public benefit (PB1-3), Charities Act
2011 through the Charity’s aims and objectives and in planning future activities in the provision of specialised care
for adults with learning disabilities.

The purposes of The Lodge Trust CIO comply directly with the following of the Charities Act's descriptions of
"charitable purpose" which are accepted as in themselves ‘public benefits’.



THE LODGE TRUST CIO

REPORT OF THE TRUSTEES

PUBLIC BENEFIT (continued)

a) The advancement of education - to teach new skills and develop existing skills among our Service
Users, treating each person individually and seeking to enhance their abilities in innovative and fresh
ways.

b) The advancement of religion — staff and volunteers share, teach and model orthodox protestant
Christian values. Realistic and meaningful work increases self-worth/ self-esteem as well as giving
purpose and a sense of belonging to Service Users. Society benefits from our Christian ethos and
philosophy to “love one another as God has loved us”.

The Lodge Trust exists to serve the Lord Jesus Christ through transforming the lives of people with learning
disabilities and impacting communities through professional support, voluntary services and resources that
express the practical love of Jesus Christ. Its current activities and development plans pass the test of whether
society would be the poorer for its absence.

In common with many other social care providers, The Lodge Trust delivers a Government-directed and funded
public service for the benefit of those who qualify for statutory funding. The nature of The Lodge Trust as a Christian
service provider (and enabler) means that The Lodge Trust also offers Christian spiritual support and
encouragement to those who choose to be supported in such a way.

The Lodge Trust continues to invest in the facilities known as the Lodge Country Park. This is open to the public
and provides significant benefit to the local community free of charge.

The Lodge Trust CIO employs 63 staff (some of whom are part-time). This makes us a significant employer in
Rutland and that brings a benefit to the local economy.

ACHIEVEMENTS AND PERFORMANCE

We have continued to successfully recruit staff on Certificates of Sponsorship (CoS) who wished to move from
their current UK sponsor. In a tight labour market, our staff turnover, which is lower than the sector average, added
to the ongoing recruitment challenges. The rural location and costs of getting to work produce further headwinds
to recruitment. Because of Government NI rises for employers and underfunding by local authorities, we have
been unable to track the real living wage foundation rates and this has also made recruitment more difficult.

We have continued to develop the Christian ethos. The monthly ‘Lodge Service’ and weekday resident morning
devotions have been developed with time and materials. A regular weekly evening bible study has a core of 11
members with others coming as they are able. Residents join local churches on a Sunday as they choose, although
having sufficient drivers to take residents to their choice of local churches continues to be a challenge as we have
a shortage of volunteers. Pastoral Staff continue to pray and read the Bible with residents during the week. Several
residents attended an East Midlands Churches Day in June.



THE LODGE TRUST CIO
REPORT OF THE TRUSTEES
ACHIEVEMENTS AND PERFORMANCE (continued)
The Lodge Country Park, Café, Leisure facilities and Market Overton Play Area (MOPA).

In general, the cost of food and other inflationary pressures has reduced visitor numbers to the Café and Holiday
cabins. The exception has been the Camping and Caravanning sites. Good weather over the summer helped
significantly to boost bookings. The Café trade remains too low for long term viability. We continue to subsidise
this but are constantly reviewing the benefit v's costs balance. It continues to serve as a valuable resource for
preparing the resident lunches and it provides many of our residents and day service users with beneficial
experience in catering.

The children’s play area has been less well used. This is owned by Market Overton Play Area (MOPA -
Registration No: 1176295) and the Lodge Trust allows them to site this on our Country Park in return for a
peppercorn rent.

Our leisure and tourism facilities, consisting of the Camping and Motorhome Club (CL) and Camping and
Caravanning club (CS) sites and two self-catering two holiday lodges, have been well used but utilisation still
remains lower than pre-pandemic levels.

External events such as sale days, families’ day and the annual Carol Service took place as normal and were well
attended. We continued to supply local village stores and garden centres with kindling for resale. Many customers
enjoy using this product and appreciate the work our residents do in producing these from old pallets. We have
also continued to supply plants for sale from our horticulture work and many other items for sale from our craft and
enterprise projects. We also made and sold sets of Christmas cards and a number of handmade Christmas
Wreaths.

The Lodge Trust CIO’s community-based work, educating churches and training volunteers to work with adults
with learning disabilities, together with our capital programmes and operational services are part-funded by
voluntary gift income.

We continue to be involved in the Rutland Learning Disability and Autism Partnership board. Following one
meeting where world events were discussed, the residents attending expressed an interest in learning more
about the world. One of our Trustees approached the Leicestershire Adult Learning service who then provided
someone to come and run a course on countries of the world. This was well received and very well attended by
our residents. It combined many practical activities including national dishes, famous landmarks etc. all of which
contributed to an excellent display made by the residents in the hall.

We see that these services, and the ministry offered through them, has a transforming effect not only in the lives
of the people with learning disabilities who are directly supported, but also within their families as well as local and
international communities. It is our experience that there is still a high demand for ‘intentional community’; The
community and atmosphere created here is often commented on positively by residents, family members,
volunteers and other visiting professionals. This is further evidenced by the number of enquiries from families
seeking a place for their loved ones.



THE LODGE TRUST CIO
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ACHIEVEMENTS AND PERFORMANCE (continued)
Families regularly speak of our specific benefit to their relative:
Families regularly speak of our specific benefit to their relative:

“We were recommended to come to you by our social worker and also our psychiatrist, both highly
recommended we come and have a look around.

“We are very appreciative of the love and care that C receives at The Lodge Trust. We pray for you all, and hope
to be able to visit when possible.”

“Please can you thank the team for painting J's room and moving his notice board™

“Thank you very much to all involved in creating this joyful, colourful and very informative newsletter (I'd never
heard of dead hedges before!). It was a delight to read about so much activity going on at the Lodge Trust. *
“Lovely to receive this, well done and thank you!”

“The team have done very well and | know their efforts are continuing.”

Other professionals also comment:

‘L asked us for our ID's on arrival before allowing us entry to see the residents. Good safeguarding practices!”
(Community Nurse)

“ have visited many times to carry out Deprivation of Liberty assessments and it is such a positive and
welcoming environment. The residents are all enjoying a great quality of life” (Social Worker)

‘L is so kind and welcoming! 5/5 and super-efficient. E and staff very professional. A great pleasure visiting The
Lodge Trust” (Commercial Manager)

“Excellent levels of cleanliness. Friendly atmosphere, lovely environment. Residents appear very happy. It
seems to be a lovely place to live.” (Senior IPC Advisor Rutland County Council)

“The person who performed the choking technique did amazingly well. Saved R's life! (Attending Paramedic)”
‘A warm welcome by staff and residents alike. The services are reflective of a lovely environment and caring
staff. It is always a compliment to feel | would want my loved one to be somewhere like this if needed. Keep up
the wonderful care, and well done for all” (IPC Nurse Integrated Care Board)

Here are some views expressed by residents who live at The Lodge Trust:
“| would like to nominate S for her willingness and absolute determination for craft, she is a star.”
“L, I this morning meet C - work. | watch England in H* on Wednesday (J, with a Green good ‘smiley face’)

“To J. Thank you for being an excellent Manager. You are amazing, you are good at fixing things around the site
and houses.”

“| would like to nominate H for what fantastic determination. She always deals with booking our appointments
really well and is a great person.”
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ACHIEVEMENTS AND PERFORMANCE (continued)
Other comments:

“Visited for a walk and a coffee; what a special, peaceful place! And friendly staff - a real sense of God's purpose
and light here.”

“Our family was really comfortable between the two cabins - many thanks. Hope we've left everything ok. Such a
beautiful setting for a short break. Thanks for a lovely stay, it was just what we needed”

Support for people to live their lives safely and well

Residents continue to have good outcomes in their lives. All the annual reviews have been positive, with good
feedback from the residents, social workers and families about the enjoyable, fulfilled and active lifestyles they
lead. We ended the year with 29 residents. We have a process in place to assess and prepare potential new
residents and their families should a place become available. We have noticed the placement process to fill
residential vacancies is very slow. This is due to diminished local authority capacity to assess placements as well
as the poor state of their finances leading to delays in authorising care fees. We provide different levels of staff
support and the team works closely with our residents and day service users to tailor the support given to their
individual needs. This is a growing and exciting process as the people develop their independence and self-
esteem.

As well as the wide range of on-site activities, we also organise many outside leisure activities. The walking
group, snooker, bowling, horse riding, swimming and visits out for lunch and evening meals are all happening
regularly.

REGULATED ACTIVITIES

The ever-changing support needs of our residents means we invest in hoists, lifts and other aids, including all the
required moving and handling training to ensure our staff can meet the extra care needs in a dignified way for our
residents whilst minimising the risk of injury to both residents and staff. We invest significantly in Health and Safety
and have invested in training to upskill our senior team in qualifications such as IOSH Managing Safely.

As required we employ specialist inspection and assessment services such as Fire Safety, Legionella, Asbestos,
Oil and Electrical services. We record and track our responsibilities to service and maintain the many systems we
operate on our Care Management System (CMS). This year we have started using Monday.com for project
management

The Lodge Trust sees the training and development of all its staff as integral to all it does. It achieves this by
offering and funding an extensive package of training delivered in house in person as well as online using a
Skills for Care (SFC) endorsed digital training provider. The Lodge Trust continues to meet the national changes
in Health and Social Care training, offering the Diplomas in Health and Social Care, the Care Certificate and
ensuring that we continue to meet the Care Standards’ outcomes
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REGULATED ACTIVITIES (continued)

The Lodge Trust is registered with the Care Quality Commission (CQC) to provide accommodation for persons
who require personal care. As illustrated already, our home is not the typical residential home. We are situated on
a very large rural site with six separate homes for our residents. In addition, we have well equipped workshops,
extensive gardens and catering and hospitality services which greatly add to the breadth of the experiences we
provide for our residents.

After a gap of more than 6 years the charity was inspected in by the Care Quality Commission on the 24t October
2023 and found our service to ‘Require Improvement’. This was disappointing. The Lodge was described as unique
and complex.

There has continued to be a significant investment in people, training, and systems to help us continue the work
started last year following the inspection. We are awaiting re-inspection.

FUNDRAISING REPORT
The Lodge Trust raises funds via a number of different streams:

e Individual giving: This is the largest part of our efforts in fundraising. We send out regular written
communications to people who have asked to receive these, by post and email. We also use social media
and our website to run online campaigns. We don’t telephone people or undertake door to door collections
to raise funds.

o Events such as sale days: Normally in May and November.

e Grants and trust funds: We regularly apply to grant giving bodies and trust funds when we have a specific
capital funding need. We use our online database to keep a track of who we have applied to and when
and what follow up is needed in order to adhere to the rules of the funding bodies and give feedback
requests.

e Legacies: There is a legacy information pack on the website available to download or request to be posted.
This gives information on how to leave us gifts in their will.

The amount of donations and legacies received during the year is detailed in the Statement of Financial Activities.

Although the Lodge Trust is not registered with the Fundraising Regulator, we operate our fundraising in a
responsible manner and all fundraising activity is carried out with the same ethos and professionalism with which
we approach our other activities. The Trust carries out its own fundraising and does not currently engage any
external third parties on its behalf.

There have been no complaints received during the year regarding our fundraising activities.
The protection of vulnerable people is a fundamental tenant of the Trust, given its primary activity involves the

care of vulnerable people. All fundraising activities and events are overseen by the HR and Administration Services
Manager.
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REPORT OF THE TRUSTEES
FINANCIAL REVIEW

Total income has shown an increase in 2024-25 of £160,614 to £2,367,190. Residential fees continue to be our
principal source of funding and these rose by £ £74,293 in the period. CE fees remain at reduced levels because
of the loss of income from day service users and the impacts of the closure of the Café and Country Park.

The level of Residential fees received from Local Authorities has increased due to annual reviews, changing
needs, cost of living increases as well as management efforts to ensure a fair cost of care is received for each
resident.

We recognise the difficulties being experienced by the Authorities, but the needs of Service Users must still be
fully met. The requirements of the Care Act 2014 are also more demanding. We continue to ensure our funding
keeps pace with the quality of the services we provide.

As mentioned, we have again benefited from the support of local volunteers. It is estimated that the net value to
the organisation of the various volunteers is approximately £10,000 and the Trust is very grateful for the work they
have done throughout the year. This figure has not been included in the Accounts.

During the year, donations of over £105,000 have been received and we are grateful for all gifts however large or
small, and the generosity shown towards us. The donations include some restricted donations.

Expenditure has increased by £355,366 to £2,581,157 for the year. Salaries have increased during the year, with
the largest one being care staff salaries. Recruitment and retention issues and inflation have had an impact.
Housing and care costs have also increased as improvements have been made and response to increased IPC
requirements. Administration has increased as we have reduced the administrative burden on our care staff and
improved our processes.

With depreciation the accounts show a loss of £213,967.
Investment powers and policy

Investments have been maintained in view of the capital and reserve holdings. These have provided a small return
during the year and yet still permit good access to the funds within appropriate timescales

Following the recent CQC inspection where it was stated that our service was ‘significantly larger than good
practice guidance suggests’, the Trustees acknowledge that this approach by the CQC means the Trust will be
unable to establish a second site that fulfils their original vision. The Trustees have therefore decided not to pursue
this project any further. All funds given towards this are in the process of being returned to donors or reverted to
general funds with donor’s permission.

Salaries

The annual review of salaries is conducted by the full board of Trustees. The remuneration of the CEO was
agreed separately and in the absence of the CEO. Pay and remuneration benchmarks against a database (ASC-
WDF), which is the leading source of information on the adult social care workforce throughout England, are
taken into consideration along with local conditions affecting recruitment and retention.



THE LODGE TRUST CIO
REPORT OF THE TRUSTEES
FINANCIAL REVIEW (continued)
Reserves policy

The Financial Reserves Policy is reviewed annually at the AGM. The Trustees consider that the level of reserves
is adequate to meet the needs of the organisation for the continual operation of the Trust.

e The Trustees regularly review the finances and budget, together with the cash flow of the Trust as part of
the effective stewardship of the Trust. The available funds after deducting all liabilities at 31 March 2025
excluding fixed assets of £3,028,159, is £1,065,694

e (Cash reserves are needed to fund the current working capital requirements of the Trust, including
unforeseen funding or other difficulties.

o The Trustees are committed to maintaining the accommodation and site to a high standard

The investment policy is for the investments to generate an annual income which can be used for the capital
improvements of the charity. The trustees seek, as far as is practicable, to ensure that the maximum exposure to
any one Bank or FCA regulated financial institution (like a Building Society) does not exceed the FCA protected
limit of £85,000. At 31 March 2025, four savings bank accounts had funds exceeding this amount and thus
potentially exposed. Additionally, funds held with CAF Bank Ltd were high at 31 March 2025. Our current
investment policy includes a combination of both short, and longer-term high vyield (relatively speaking) cash
deposits lodged with an investment platform. Trustees actively seek to protect and diversify our reserves in
accordance with our policy.

We aim to:
1. Match the risk and maturity of the investments with the requirement for funds.
2. Investin liquid assets so that they can be converted into cash quickly.
3. Invest in a way that does not conflict with the charity’s aims and objectives and which is prudently of
minimum risk.

The Lodge Trust CIO banks with CAF Bank Ltd. which is owned and operated by a charity; it is the bank for
charities, dedicated to serving the sector and providing banking services. CAF Bank provides simple and
straightforward day-to-day banking, with the high ethical values and fairness you would expect from a bank owned
by a charity.

Funds held as custodian trustee on behalf of others

The Trust receives benefits from the DWP or local authorities on behalf of many of the residents. This is deposited
into a separate bank account. This income partly funds their residential fees and their personal allowances; the
latter is paid directly into residents’ own bank accounts at the end of the month. At the year-end there was no
balance due to residents from this account.
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RISK MANAGEMENT

The Trustees have a risk management strategy which comprises:

A review of risks at each Management Committee and Trustees’ meeting.

The establishment of systems and procedures to mitigate those risks identified and recorded in the risk
register.

The implementation of control measures designed to minimise any potential impact on the charity should
those risks materialise.

Development of a costing model to enable us to negotiate with confidence with local authorities
Reduction of overheads where possible in a higher inflation environment.

Principal risks and uncertainties

Policies and Procedures encompass all areas of the services we provide and are regularly updated. Quality
assurance is provided monthly through an internal Quality Committee meeting attended by senior managers which
reports to the Management Committee monthly. Training is given at every level in the Trust. Regular supervision
is delivered and action plans monitored.

The principal risks are identified as:

1. Abuse, Regulatory or Other Statutory failings
a. Service Users are vulnerable adults and our reputation is critical to maintaining our status as

a trusted care provider. The risk of damage to our reputation through abuse, regulatory and
other failings associated with the delivery of our services is managed through a robust
approach of

i. Policy Driven Standards,

ii. Training,

ii. Manager Supervision and

iv. Quality performance indicators linked to the Assurance mechanisms above
Professional advice received from HR, Accountancy, Legal, GDPR and other Consultancy
based practitioners.

2. Financial Fraud
The Trustees take steps to ensure there are effective systems of control over the operations and
finances of the charity that are appropriate to the scale and complexity of the activities. These controls
include those to safeguard vulnerable people; financial and operational delegations and further
controls to prevent and detect fraud and ensure the security of assets and the integrity of the services
we provide for our Service Users.
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3. Underfunding by Local Authorities
a. Incommon with other providers of services funded by the public sector, The Lodge Trust CIO’s
operating margins (the difference between the income from and cost of delivering services)
continues to be under pressure from limited income growth and increasing costs. The
changing needs of people with learning disabilities due to illness and ageing also result in
additional costs being incurred. Failure to maintain or improve these margins will limit the
amount of unrestricted funds available to invest in the future development of our services and
their delivery.
Actions taken to mitigate this risk include:
i. On-going negotiations with local authorities and CCG’s to maintain revenue income
ii. Early identification of changing individual needs and close liaison with local agencies
leading to prompt recognition of increased funding requirements.

4. Insufficient Staffing.
a. Sufficient staff to meet the needs of our residents is challenging due to a combination of pay,
market conditions and the rural location of Market Overton.
Actions taken to mitigate this risk.
i. Significant work has been done this year to increase pay and conditions to improve
recruitment and retention.
ii. We have undertaken a review of our advertising and recruitment practices in order to
maximise the effectiveness of our recruitment process.
iii. We have successfully registered with the Home Office to sponsor overseas workers,
giving us access to a wider recruitment market.

5. Medication Errors
a. Risk to life, Harm to residents. These risks are mitigated with Medication Training, an eMAR
electronic medication system, a BESS scoring system to monitor the severity of any errors
triggering supervision meetings, retraining or removal from medication givers.

6. Major Incident (Storm, Fire, Flood)
a. Risk to Life, Buildings damaged or unusable. These risks are mitigated with staff training, test
evacuations, PEEP’s (Personal Evacuation Plans), Emergency facilities management plans
(EMFAC), Technology (Alarms, Fire suppression systems, and Medicare on-call and alarm
systems), Inspections and regular maintenance of systems and buildings. Recommended
Insurance is in place via a specialist broker.

7. Cyber Attack.

a. Risk of data loss, Risk of Data breach, Business disruption, Reputational damage, financial
penalty. These risks are mitigated with third party support, providing industry standard
solutions to data security, data backup, virus and ransomware detection and prevention. All
external services protected with two factor authentication (2FA). Cyber Insurance is in place.

10
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8. Disease Outbreak (Pandemic, Epidemic, Virus, Legionnaires)
a. Risk to life, Harm to Residents, Staff, and Visitors. Lack of Staff.
These risks are mitigated with a Staff Training, Infection Prevention Control measures,
Vaccination, Regular testing and sampling and Contingency Planning.
b. The risks associated with COVID-19 amongst residents and staff has further reduced.
c. The challenges of maintaining safe staffing levels due to staff illness continues to present a
significant risk. This has been mitigated with robust contingency planning.

LITIGATION

It is noted by the Trustees that a claim lodged by a former member of staff against the CIO in a previous year
continues in litigation in this reporting year. It is hoped this will be concluded in early 2026. The Trustees are
continuing to contest the claim and have sought professional HR and Legal advice throughout this process and
are following such advice. The Insurance company to the Trust declined to cover the claim on a technicality. The
Trust recovered £20,500 from the Insurance company as a goodwill payment with no admission of liability. The
net costs incurred by the Trust in the 2024-25 year amounted to £54,272.

PLANS FOR THE FUTURE

We are passionate about helping society at large see that people with learning disabilities can choose to have a
faith and choose to be supported in developing that faith in an intentional community.

Furthermore, local communities and churches can be equipped to help and support people with learning
disabilities to the enrichment of all. Recent trends in adult social care (including those with learning disabilities)
have focused more on inclusion in the wider community based on the premise that people prefer to live in their
own homes.

Local authorities (the commissioners) claim there are financial benefits for adopting this approach and we would
acknowledge that, while this is true for some people, it is wrong to assume that this is the best approach for
everyone with a learning disability.

We see a continued need for vibrant residential communities that offer excellent person-centred care as viable
alternatives to supported living for some people with learning disabilities, who choose to live this way. We
believe this choice ought to be available and not restricted on the basis of ideology or financial cost.

God has made us capable of relating with others and people tell us they feel isolated for much of their time in the
wider community. Jesus said the second greatest command is to love our neighbour as much as we love
ourselves. One of the great advantages of living together with others is the sense of belonging, helping each
other, and making a difference together. People like to be together as well as to have their own space.

11
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The Bible reminds us, “As one piece of iron sharpens another, so friends keep each other sharp.” Our community
offers companionship and support. In addition, Christian support offers safety. If a resident is anxious about
anything there are always people to talk and pray with. We guide them in good paths and are constantly on guard
to protect them from danger and abuse. We believe our residents are safer with many staff sharing their lives in a
community where Christ is central and behaviour seeks to bring praise to God. We have a clear Christian Ethos
policy and all staff agree to support this whether or not they would describe themselves as having a Christian faith.

The demand for places at our Rutland site exceeds the provision currently available. These families come from all
parts of the UK, seeking Christian support for their relatives. We operate an assessment and consultation process
to ensure should a place becomes available we are able to fill it positively with the minimum of delay.

We believe that the service we have to offer is unique from any other service of its kind. Not only do we offer a
Christian community and support to adults who choose to live with us and use our service, but we also offer support
to local churches, employers and families of the adults using our service.

GOVERNANCE, ORGANISATION AND PARTNERSHIPS
Governance

e Legal Status
The Lodge Trust is a Charitable Incorporated Organisation (ClO), governed by a Constitution dated 19
May 2015. It is registered as a charity with the Charity Commission of England and Wales, Registered
Charity number 1161735.

e The Annual General Meeting (AGM)
The AGM is held in July. The Chair and Vice Chair of the Trustees, the Management Committee
representatives Finance and Budget Committee and the Operational Action Committee representatives
are all appointed at the AGM. The Trustees are asked to sign their adherence to the Basis of Faith, the
Objects of the Charity and indicate their fitness to continue to serve as a Trustee.

e Meeting of the Trustees
The Trustees meet quarterly in January, April, July and October and as and when any need for additional
meetings arise. The Trustees are regularly consulted as a body by the CEO as and when issues arise
outside of the scheduled meetings. This is usually done by email so that a record is kept.

o New Trustee induction and training

New Trustees are appointed on the basis that they not only adhere to the Basis of Faith and the Objects
of the charity, but that they have an expertise and level of experience which is appropriate to the current
and developing needs of the organisation. They are given copies of the Trust Deed and the relevant
Charity Commission literature to ensure that they are aware of their duties and responsibilities as
Trustees. They are given an induction day within the organisation to see how the organisation functions.
They are invited to attend external training courses as required. Trustees also continue to inform
themselves of relevant information as to their duties by signing up to updates from the charity commission.
It really came in to being in 24-25.
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THE LODGE TRUST CIO

REPORT OF THE TRUSTEES

GOVERNANCE, ORGANISATION AND PARTNERSHIPS (continued)

The Management Committee

Is appointed by the Trustees to meet ten times each year to oversee the operational management of the
organisation. This committee includes two Trustees, the CEO, Registered Manager, an external
independent member and a resident representative, who gives a report from the resident's committee
which is called ‘Our Voice'. During their monthly meeting the Management Committee would normally visit
one of the houses to talk with the residents and the staff on duty and report back on their findings.

The Budget Committee
Is appointed to set the annual Budget for the consideration of the full Trustee Board. This committee
consists of two Trustees, the CEO, Finance Manager and Residential Manager.

The Operational Action Committee
This committee was created in 24-25 and allows a smaller group of Trustees to consider
significant matters at short notice.

Working groups
Are set up as appropriate by the Trustees to address and advise on specific issues, such as details of
future developments, investments etc.

Organisation

The Chief Executive Officer (CEQ), Ramsey Pigott BSc PGCE, is appointed by the Trustees to facilitate
effective operations and is responsible to them for the day-to-day operations of the charity. He is registered
as the CQC ‘Nominated Individual. The Chief Executive has delegated authority, within terms of
delegation approved by the Trustees, for operational matters including finance, employment and care
standards. Extensive reporting is supplied to the Trustees by the CEO and Senior Management Team
(SMT), including monthly Quality Meeting, Health & Safety Meeting minutes, Head of Service reports and
monthly Management Accounts.

The CQC Registered Manager, Josiah Knight BSc Hons (Medicine) NVQ5 - Leadership for Health and
Social Care Registered Manager No. (CON1-11730566978), manages the regulated activities of the
Lodge Trust CIO, solely at the location stated below, of accommodation for persons who require personal
care.

Succession Planning

The current CEOQ is planning to retire at the end of June 2026. The CQC Registered Manager, Josiah
Knight has been appointed CEO Designate and will assume the CEO position from the 1st April. A new
Registered Manager Designate has been appointed and will assume the RM role at the same time. The
current CEO will continue to work in the organisation until the end of June 2026.
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THE LODGE TRUST CIO

REPORT OF THE TRUSTEES

GOVERNANCE, ORGANISATION AND PARTNERSHIPS (Continued)

Partnerships

We are members of the Evangelical Alliance. The Evangelical Alliance is made up of hundreds of
organisations, thousands of churches and tens of thousands of individuals. It is the oldest and largest
evangelical unity movement in the UK.

We have a wide support base of local churches, individual supporters and families of our residents. We
are very grateful to all who have prayed faithfully for us and supported us financially and in other practical
ways. Financial gifts made to the charity go towards capital cost expenditure and not towards the
administration or operation costs.

We are known in many churches through our volunteers, supporters and the wide circulation of our news
and prayer letters. Our residents regularly attend local churches for Sunday services and other events,
and some are members of these churches.

We are members of the Association for Real Change (ARC), a national umbrella organisation for learning
disability services.

We are members of The Rutland Learning Disability Partnership Board (LDPB).

Market Overton Parish Council (MOPC)
We have appreciated the positive support of MOPC over many years. The local community have been
very supportive of us and we are grateful to be part of such a community.

Market Overton Play Association (MOPA)
We are grateful for the partnership we have with MOPA

Now in the 40th year of operation, we give praise to God for His goodness to us as an organisation in enabling
us to provide Christian homes for those who have chosen to be supported in this way. We give thanks to God
for His unfailing love, His guidance and His daily provision for all our needs.

We readily acknowledge that without the commitment of our staff and volunteers, such service delivery would
not be possible, and we wish to express our sincere appreciation for their dedication to the work. We
acknowledge the partnership and goodwill of so many other stakeholders and thank them for their help and
support during the year.

Related parties

The charity has working relationships with a number of local authorities for the provision of care for people with
learning disabilities. The Chief Executive has delegated powers to agree contracts on behalf of the organisation.

As a Registered Home under the Care Act 2014, the charity has to meet the requirements of the Act and is
regulated by the Care Quality Commission (CQC).
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THE LODGE TRUST CIO

REPORT OF THE TRUSTEES
Reference and administrative details
Charity number: 1161735
Principal office: The Lodge Trust ClO, Main Street, Market Overton, Rutland LE15 7PL.

Accountants and Auditors: Xeinadin Audit Ltd, i2 Mansfield, Office Suite 0-3, Hamilton Court, Oakham
Business Park, Mansfield, Nottinghamshire, NG18 5FB.

Bankers: CAF Bank Limited, 25 Kings Hill Avenue, Kings Hill, West Malling, Kent
ME19 4JQ.

Directors and Trustees:
The Trustees during the year were:

Mr D. J. Kindred (Chair)
Dr D. C. Mann (resigned)
Mr D. Donegani

Miss E. Harrison

DrE. J. Hodges

Mrs S. Matthews

Mrs J. Gibb

Mr J Hacker

Chief Executive: R J Pigott
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THE LODGE TRUST CiO
REPORT OF THE TRUSTEES
STATEMENT OF TRUSTEES’ RESPONSIBILITIES

The Trustees are responsible for preparing the Trustees' Report and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards {United Kingdom Generally Accepted Accounting
Practice).

The law applicable to charities in England & Wales requires the Trustees fo prepare financial statements for each
financial year which give a true and fair view of the state of affairs of the charity and of the incoming resources
and application of resources of the charily far that period. In preparing these financial statements the Trustees are
required to:

select suitable accounting policies and then apply them consistently;

observe the methods and principles in the Charities SORP (FRS102)

make judgements and estimales that are reasonable and prudent;

slate whether applicable accounting standards have been foliowed, subject to any material departures
disclosed and explained in the financial staiements;

5. prepare the financial statements on the going concern basis unless it is inappropriate to presume that
the charity will continue in operation.

BN

The Trustees are responsible for keeping proper accounting records that discliose with reasonable accuracy at
any time the financial position of the charity and enable them {o ensure that the financial slatements comply with
the Charities Act 2011, the Charilies (Accounts and Reports) Regulations 2008 and the provisions of the trust
deed. They are also responsible for safeguarding the assets of the charity and hence for taking reasonable steps
for the prevention and detection of fraud and other iregularities,

By order of the Trustees

B N NI E RN LI U R e E A ERA AR RSO0 RO B

D J Kindred (Chairman)
Trustees

Date 24'/ ’ /20’2‘6'
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THE LODGE TRUST CIO

INDEPENDENT AUDITORS’ REPORT - TO THE TRUSTEES OF THE LODGE TRUST CIO

Opinion

We have audited the financial statements of The Lodge Trust CIO for the year ended 31 March 2025 which
comprise the Statement of Financial Activities, the Balance Sheet, the Statement of Cash Flows and notes to the
financial statements, including a summary of significant accounting policies. The financial reporting framework that
has been applied in their preparation is applicable law and United Kingdom Accounting Standards, including
Financial Reporting Standard 102 ‘The Financial Reporting Standard applicable in the UK and Republic of Ireland’
(United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

e give atrue and fair view of the state of the charity’s affairs as at 31 March 2025, and of its incoming resources
and application of resources for the year then ended;

e have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

e have been prepared in accordance with the requirements of the Charities Act 2011.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditors’ responsibilities for the audit
of the financial statements section of our report. We are independent of the charity in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the United Kingdom, including the Financial
Reporting Council's Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with
these requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to provide
a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees’ use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based upon the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the CIO to continue as a going concern
for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the
relevant sections of this report.

Other information

The other information comprises the information in the annual report other than the financial statements and our
auditor’s report thereon. The trustees are responsible for the other information contained within the annual report.
Our opinion on the financial statements does not cover the other information, and except to the extent otherwise
explicitly stated in our report, we do not express any form of assurance conclusion thereon.
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THE LODGE TRUST CIO

INDEPENDENT AUDITORS’ REPORT - TO THE TRUSTEES OF THE LODGE TRUST CIO

Our responsibility is to read the other information and, in doing so, consider whether the other information is
materially inconsistent with the financial statements or our knowledge obtained in the course of the audit or
otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether there is a material misstatement in the financial statements
or a material misstatement of the other information. If, based on the work we have performed, we conclude that
there is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
Matters on which we are required to report by exception

We have nothing to report in respect of the following matters in relation to which the Charities (Accounts and
Reports) Regulations 2008 require us to report to you, if in our opinion:

o the information given in the financial statements is inconsistent in any material respect with the Report of the
Trustees; or

e the charity has not kept adequate accounting records; or

¢ the financial statements are not in agreement with the accounting records; or

e we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the trustees’ responsibility statement, the trustees are responsible for the preparation
of financial statements which give a true and fair view, and for such internal control as the trustees determine is
necessary to enable the preparation of financial statements that are free from material misstatements, whether
due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charity’s ability to continue as
a going concern, disclosing as applicable, matters related to going concern and using the going concern basis of
accounting unless the trustees either intend to liquidate the charity or to cease operations, or have no realistic
alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

We have been appointed as auditors under section 144 of the Charities Act 2011 and report in accordance with
regulations made under section 154 of the Act and relevant regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinion. Reasonable assurance is a high level of assurance but it is not a guarantee that an audit conducted with
ISA’s (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error
and are considered material if, individually or in aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these financial statements.
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THE LODGE TRUST CIO

INDEPENDENT AUDITORS’ REPORT - TO THE TRUSTEES OF THE LODGE TRUST CIO

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures
in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities,
including fraud. The extent to which our procedures are capable of detecting irregularities, including fraud, is
detailed below.

Extent to which the audit was considered capable of detecting irregularities, including fraud

We obtained an understanding of the legal and regulatory frameworks within which the company operates,
focusing on those laws and regulations that have a direct effect on the determination of material amounts and
disclosures in the financial statements. The laws and regulations we considered in this context were The Charities
Act 2011 and relevant tax compliance legislation.

In addition, we also concluded that there are certain significant laws and regulations which may have an effect on
the determination of the amounts and disclosures in the financial statements, being those laws relating to
Employment Law, Pensions Legislation, Health and Safety, GDPR and specific Care Quality Commission
Regulations.

The trust has a risk register for monitoring its risks and mitigations in place. The Trust also monitors and reviews
all of its internal policies and procedures and carry’s out updates for those policies when Government guidance
changes. This is then communicated to staff on all levels to ensure updates in policies and procedures are known
throughout the workforce.

We understood how the Trust is complying with these frameworks and regulations by making enquiring of
management and those responsible for compliance and corroborated these enquiries with reviews of board
minutes including discussions with trust officials and reviews of any correspondence with legal advisors.

We assessed that there were risks of material impact on the financial statements from irregularities, including fraud
from the override of controls by management and the timing and recognising of income.

Audit response to risks identified

We carried out procedures to respond to these risks, including enquiries of management about their systems and
controls to identify these risks of irregularities, testwork to review a sample of journal entries made during the year,
reviewing and testing assumptions made on accounting estimates for management biases and testing the timing
and recognition of revenue.

Our audit procedures were designed to respond to risks of material misstatements in the financial statements,
recognising that the risk of not detecting a material misstatement due to fraud is higher than the risk of not detecting
one resulting from error, as fraud may involve more sophisticated acts, including concealment, collusion or
deliberately failing to record transactions through intentional misrepresentation.

There are inherent limitations within an audit, even though it has been properly planned and carried out in

accordance with auditing standards and we cannot be responsible for preventing non-compliance and cannot be
expected to detect non compliance with all laws and regulations.
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THE LODGE TRUST CIO
INDEPENDENT AUDITORS’ REPORT - TO THE TRUSTEES OF THE LODGE TRUST CIO
A further description of our responsibilities for the audit of the financial statements is located on the Financial

reporting Council's website at www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditors
report.

Use of our Report

This report is made solely to the charity’s trustees, as a body, in accordance with Part 4 of the Charities (Accounts
and Reports) Regulations 2008. Our audit work has been undertaken so that we might state to the charity’s
Trustees those matters we are required to state to them in an auditor’s report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charity and the
charity’s Trustees as a body, for our audit work, for this report, or for the opinions we have formed.

0 55
s e
Russell Eley FCCA (Senior Statutory Auditor)

For and on behalf of
Xeinadin Audit Limited
Statutory Auditor & Accountants

12 Mansfield, Office Suite 0-3
Hamilton Court,

Oakham Business Park,
Mansfield

Nottinghamshire

NG18 5FB

Date 28/01/2026
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THE LODGE TRUST CIO - STATEMENT OF FINANCIAL ACTIVITIES FOR THE YEAR ENDED 31 MARCH 2025 (INCLUDING INCOME AND EXPENDITURE ACCOUNT)

Note 2025 2025 2025 2025
Revenue Products Capital Capital
Housing Trading Projects Projects
Unrestricted Unrestricted Unrestricted Restricted
Fund Fund Fund Fund
INCOME:
Donations and legacies 5 - - 100,319 3,600
Income from charitable activities:
Residential and day service fees 6 2,086,371 - - -
Mobility allowances 6 - - - -
Staff accommodation fees 6 27,631 - - -
Income from other trading activities
Trading income 7 - 83,089 - -
Events 7 - 774 - -
Investment income 8 267 - 26,467 -
TOTAL INCOME 2,114,269 83,863 126,786 3,600
EXPENDITURE:
Cost of raising funds 9 872 - - -
Expenditure on charitable activities:
Care staff salaries 10 1,360,040 - - -
Administration and management salaries etc 10 262,844 - - -
Depreciation and profit/loss on sale of assets 10 - - 97,878 1,420
Other housing and care costs 10 709,028 - 135 3,600
Trading costs 10 - 109,756 - -
Other vehicle costs 10 - - - -
Social fund purchases and outings 10 - - - -
TOTAL EXPENDITURE 2,332,784 109,756 98,013 5,020
NET INCOME (218,515) (25,893) 28,773 (1,420)
NET MOVEMENT IN FUNDS (218,515) (25,893) 28,773 (1,420)
Reconciliation of funds:
Total funds brought forward 584,611 91,397 3,464,349 96,948
Transfers - - 47,109 (47,109)
TOTAL FUNDS CARRIED FORWARD £366,096 £65,504 £3,540,231 £48,419
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2025

PIP
Restricted
Fund

12,588

22,291

34,879

2,673

2,673

70,170

£72,843

2025
Social
Fund
Restricted
Fund

1,120

1,1200110

705

705

415

415

345

£760

2025 2024
TOTAL TOTAL
105,039 69,555
2,086,371 2,012,078
37,552 34,387
27,631 20,980
83,089 49,486
774 1,059
26,734 19,031
£2,367,190 £2.206,576
872 1,044
1,360,040 1,224,829
262,844 216,901
111,886 112,108
712,763 602,680
109,756 46,087
22,291 20,746
705 1,396
£2581,157 £2,025791
(213,967) (19,215)
(213,967) (19,215)
4,307,820 4,327,035
£4,093,853 £4,307,820




THE LODGE TRUST CIO

BALANCE SHEET AS AT 31 MARCH 2025

FIXED ASSETS
Tangible assets

CURRENT ASSETS
Stock
Debtors and prepayments
Bank and cash balances

LIABILITIES:

Creditors: Amounts falling due within one year
Accounts payable
Fees paid in advance
Amount due to HM Revenue & Customs
Other creditors
Accruals and deferred income

NET CURRENT ASSETS
TOTAL ASSETS LESS CURRENT LIABILITIES

TOTAL NET ASSETS

THE FUNDS OF THE CHARITY
RESTRICTED FUNDS

PIP Fund

Social Fund

Capital Projects Fund

UNRESTRICTED DESIGNATED FUNDS
Capital Projects Fund
Revenue Housing Fund
Products Trading Fund

Notes

1"

12

13
13
13

13
13
13

2025

3,028,159
10,553
76,998
1,083,643
1,171,184
19,279
20,292
35,615
11,945
18,369
105,500

1,065,694

4,093,853

£4,093,853

72,843

760

48419

3,540,231

366,096

65,504

£4,093,853

Approved by the Trustees on %[/ /2026 and signed on their behalf by:

..............

D J Kindred (Chairman)
Trustee

......

The notes on pages 23 to 41 form part of these accounts
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2024

3,038,998
12,291
56,598
1,297,865
1,366,754
36,418
8,195
31,922
7377
14,020
97,932

1,268,822

4,307,820

£4,307,820

70,170

345

96,948

3,464,349

584,611

91,397

£4,307,820



THE LODGE TRUST CIO
STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 MARCH 2025

Note 2025 2024
Net cash generated in operating activities 16 (139,549) 71,978
Cash flows from investing activities:
Interest income 26,374 19,031
Purchase of tangible fixed assets (101,047) (66,197)
Proceeds on sale of tangible fixed assets - 341
Net cash used in investing activities (74,673) (46,825)
Net cash generated from operating and investing activities (214,222) 25,153
Net increase in cash and cash equivalents in the year (214,222) 25153
Cash and cash equivalents brought forward 1,297,865 1,272,712
Cash and cash equivalents carried forward £1,083,643 £1,297,865
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b)

THE LODGE TRUST CIO

NOTES TO THE ACCOUNTS - FOR THE YEAR ENDED 31 MARCH 2025

ACCOUNTING POLICIES

Basis of preparation

The financial statements have been prepared in accordance with the second edition of the Charities
Statement of Recommended Practice issued in October 2019, the Financial Reporting Standard
applicable in the United Kingdom and Republic of Ireland (FRS 102) and the Charities Act 2011.

The charity constitutes a public benefit entity as defined by FRS102.

The financial statements are prepared on a going concern basis under the historical cost convention,
with items recognised at cost or transaction value unless otherwise stated in the relevant notes to
those accounts. The financial statements are prepared in sterling which is the functional currency of
the charity and rounded to the nearest pound.

The trustees consider that there are no material uncertainties about the CIO’s ability to continue as a
going concern.

The significant accounting policies applied in the preparation of these financial statements are set out
below. These policies have been consistently applied to all years presented unless otherwise stated.

Depreciation
Tangible fixed assets are initially recorded at cost.

Depreciation has been provided for at the following rates so as to write off the cost of tangible fixed
assets over their estimated useful lives:

Main Buildings & Grounds - 2% reducing balance on buildings (Land not
depreciated)
Bungalow & Cottage - 2% reducing balance
Meeting Hall 2% reducing balance
Workshop & Other Outbuudlngs 4% of cost
Garden House 2% reducing balance
Motor Vehicles - 25% reducing balance
Equipment & Fittings - 25% reducing balance
Country Park - 10% reducing balance
Flats - 2% reducing balance
The Stables - 2% reducing balance
Products Stock

Finished and unfinished Products stock are valued at cost price.

Bank and Cash

Cash at the bank and in hand is held to meet short-term cash commitments as they fall due.
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e)

THE LODGE TRUST CIO

NOTES TO THE ACCOUNTS - FOR THE YEAR ENDED 31 MARCH 2025

Fund Accounting
Restricted funds are funds which are to be used in accordance with specific restrictions imposed by

donors or which have been raised by the charity for particular purposes.

)

i)

Capital Projects Fund

This fund is for the purpose of funding development activities of the Trust. Any donations which
are made as a result of a fund raising appeal for a specific project or are gifted towards a specific
project are included as restricted funds.

Social Fund

This fund is for the purpose of the benefit of the residents. Any donations received that would
benefit residents as a whole are included in this fund, with expenditure on the residents taken
out each year.

PIP Fund

This fund was previously known as the DLA Mobility Fund after the name of the Government
allowance. That allowance was called the Disability Living Allowance (Mobility) but has changed
its name to Personal Independence Payments. Since all correspondence and accounting
records now reference PIP rather DLA, the fund has therefore changed its name in the financial
statements to fall in line with this. Nothing else about the fund has changed except it's name.
Personal Independence Payments are benefits for people with disabilities. Residents or their
representatives (where they lack capacity to decide under the Mental Capacity Act) are asked
if they wish to agree to the payment of the lower rate mobility allowance to the Lodge Trust PIP
(pooled funds) account. For those who do not wish to agree to this payment, they will be required
to pay separately for journeys they make in the vehicles of the charity and other journeys and
support in getting around. This policy is outlined in the Service User guide (Residents
Handbook).

The PIP Fund will be used to fund the support of residents who contribute to it by:
e Purchasing and running vehicles for the benefits of residents

e Funding the accessing of the community using public transport

e Funding any additional support required in accessing the community

Designated funds are funds which have been set aside by the Trust for a particular purpose. The
Trust has three designated funds:

)

Capital Projects Fund

This fund is for the purpose of funding development activities of the Trust. General donations
to the charity are deemed to be unrestricted; however, the trustees may from time to time
designate funds against specific projects.

Revenue Housing Fund

This is the Revenue fund and its purpose is to provide services for people with learning
disabilities. Its income is fees and its expenditure is the services provided such as staff, food,
heat, light, etc and maintenance of the buildings.
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THE LODGE TRUST CIO

NOTES TO THE ACCOUNTS - FOR THE YEAR ENDED 31 MARCH 2025

iii)  Products Trading Fund
This is the fund which is used to buy raw materials for the Work and Education Services and
the Country Park activities (wood, craft items, plants, seeds, café supplies etc). Income from
the sale of products, cabin hire, caravan pitches and café food sales is paid into the same fund.

Residential and Work & Education Service Fees
These represent social security housing benefit payments and “top-up” payments from the
appropriate local commissioner. Fees are accounted for when due for payment.

Donations & Legacies
Donations and legacies are accounted for in full when receivable.

Income

All income is recognised once the Trust has entitiement to the resources, it is probable the
resources will be received and the monetary value of incoming resources can be measured with
sufficient reliability.

Expenditure
Liabilities are recognised as resources expended as soon as there is a legal or constructive

obligation committing the Trust to the expenditure. All expenditure is accounted for on an accruals
basis and has been classified under headings that aggregate all costs related to that category.

VAT
Resources expenditure is recognised in the period in which it is incurred and includes attributable
VAT which, except for expenditure connected with the Country Park, cannot be recovered.

Pensions

Employees of the charity are entitled to join a defined contribution ‘money purchase’ scheme. The
Trust's contribution is restricted to the contributions disclosed in note 3. Contributions outstanding
at the year end are included in trade creditors. The costs of the defined contribution scheme are
included within expenditure on charitable activities.

The money purchase plan is managed by Standard Life and is an Interactive Investor SIPP whereby
the plan invests the contributions made by the employee and employer in an investment fund to
build up over the term of the plan a pension fund which is then converted into a pension upon the
employee’s normal retirement year age when eligible for a state pension. The Trust has no liability
beyond making its contributions and paying across the deductions for the employee’s contributions.
There were no contributions outstanding at the period-end.

The trustees have given consideration to any judgements and uncertainties in these accounts and the
only issue to note is that the Trust's going concern is based on the continued support of Local
Authorities to pay fees towards resident’s care and particularly the fact that their support does not
keep pace with the increased cost of care needs. This is a risk identified by the Trustees and included
in their risk management statement in the Trustees Report.
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THE LODGE TRUST CIO

NOTES TO THE ACCOUNTS - FOR THE YEAR ENDED 31 MARCH 2025

CRITICAL ACCOUNTING ESTIMATES AND AREAS OF JUDGEMENT

Estimates and judgements are continually evaluated and are based on historical experience and other factors,
including expectations of future events that are believed to be reasonable under the circumstances.

Critical accounting estimates and assumptions:

The Trust makes estimates and assumptions concerning the future. The resulting accounting estimates and
assumptions will, by definition, seldom equal the related actual results. The estimates and assumptions that
have a significant risk of causing a material adjustment to the carrying amounts of assets and liabilities within
the next financial year are discussed below.

Critical areas of judgement:

Determining the appropriate rate of depreciation of tangible fixed assets requires an estimate of the useful
economic life and ultimate net realisable value. The useful economic life is determined to be the period during
which each asset will be usable.

STAFF REMUNERATION
2025 2024
Care staff and administrative salaries 1,614,671 1,393,603
NI Contributions 138,765 116,625
Pension Contributions 75,690 58,459
£1,829,126 £1,568,687
Average headcount of employees 68 64
Average number of full-time equivalent employees 52 56

No members of staff received remuneration in excess of £60,000 (2024: None).

The key management personnel comprise the trustees and the Chief Executive. The total employee benefits
of the key personnel of the Trust were £52,508 (2024: £52,540).

TRUSTEES REMUNERATION

No trustee received any remuneration for their services (2024: £nil).

David Kindred received travelling expenses of £313 during the year (2024: £470). No other trustees received
any reimbursements.
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THE LODGE TRUST CIO

NOTES TO THE ACCOUNTS - FOR THE YEAR ENDED 31 MARCH 2025

5 DONATIONS AND LEGACIES

2025 2025 2025 2024 2024 2024
Capital Capital Social Capital Capital ~ Social
Projects  Projects Fund Projects  Projects  Fund
Unrestricted Restricted Restricted 2025 Unrestricted Restricted Restricted 2024
Fund Fund Fund Total Fund Fund Fund Total
Donations 42421 3,600 1,120 47,141 45540 22,805 1,210 69,555
Legacies 57,898 - 57,898 - - - -
£100,319 £3,600 £1,120 £105,039 £41,143 £6,255 £930 £69,555
6 INCOME FROM CHARITABLE ACTIVITIES
2025 2024
Revenue 2025 Revenue 2024
Housing PIP Housing PIP
Unrestricted Restricted 2025 Unrestricted Restricted 2024
Fund Fund Total Fund Fund Total
Residential & day
services fees 2,086,371 - 2,086,371 2,012,078 - 2,012,078
Mobility allowances - 37,552 37,552 34,387 34,387
Staff accommodation fees 27,631 - 27,631 20,980 - 20,980

£2,114,002 £37,552 £2,151,554

£2,033,058 £34,387 £2,067,445
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INCOME FROM OTHER TRADING ACTIVITIES

2025 2025
Products  Capital
Trading  Projects
Unrestricted Unrestricted 2025
Fund Fund Total
Trading Income
Café 35,313 - 35,313
Cabins 20,008 - 20,008
Caravans & camping 19,324 - 19,324
Ground income - - -
Product sales 8,444 - 8,444
Events 774 - 774
£83,863 - £83,863
INVESTMENT INCOME
2025 2025
Revenue Capital
Housing  Projects
Unrestricted Unrestricted 2025
Fund Fund Total
Interest receivable 267 26,467 26,734
£267 £26,467 £26,734
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2024 2024
Products  Capital
Trading  Projects

Unrestricted Unrestricted 2024
Fund Fund Total

13,177 13,177
18,075 - 18,075
12,562 - 12,562
1,250 - 1,250
4,422 - 4422
1,059 - 1,059
£50,545 - £50,545
2024 2024
Revenue  Capital
Housing Projects

Unrestricted Unrestricted 2024
Fund Fund Total

66 18,965 19,031

£66 £18,965 £19,1031
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THE LODGE TRUST CIO

NOTES TO THE ACCOUNTS - FOR THE YEAR ENDED 31 MARCH 2025

COST OF RAISING FUNDS
2025
Revenue
Housing
Unrestricted 2025
Fund Total
Events - -
Publicity 872 872
£872 £872

EXPENDITURE ON CHARITABLE ACITIVIES

CARE STAFF SALARIES

2024 2025
Revenue Capital
Housing  Projects
Unrestricted Restricted 2025

Fund ~ Fund Total
Salaries 1,360,040 - 1,360,040
£1,360,040 - £1,360,040
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2024
Revenue
Housing
Unrestricted 2024
Fund Total
35 35
1,009 1,009

£1,044  £1,044

2024 2024
Revenue  Capital
Housing  Projects
Unrestricted Restricted 2024
Fund ~ Fund Total

1,221,829 3,000 1,224,829

£1,097,979 3,000 £1,224,829




10

THE LODGE TRUST CIO
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EXPENDITURE ON CHARITABLE ACITIVIES (Continued)

ADMINISTRATION & MANAGEMENT SALARIES ETC

2025 2024
Revenue Revenue
Housing Housing
Unrestricted 2025 Unrestricted 2024
Fund Total Fund Total
Salaries 175,123 175,123 151,404 151,404
Administration costs 607 607 744 744
Audit fees 8,940 8,940 7,920 7,920
Accounting fees 20,568 20,568 26,553 26,553
Legal & professional fees 57,293 57,293 29,810 29,810
Trustee meeting fees 313 313 470 470
£262,844  £262,844 £216,901 £216,901
DEPRECIATION
2025 2025 2024 2024
Capital Capital 2025 Capital Capital 2024
Projects  Projects PIP Projects  Projects PIP

Unrestricted Restricted Restricted 2025 Unrestricted Restricted Restricted 2024
Fund Fund Fund Total Fund Fund Fund Total

Depreciation 97,808 1,420 12,588 111,816 98,468 1,727 11,848 112,043
Profit/loss on
sale of assets - - - - - - 65 65

£97,808 £1,420 £12,588 £111,816  £98,468 £1,727 £11,913 £112,108
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EXPENDITURE ON CHARITABLE ACITIVIES (Continued)

OTHER HOUSING AND CARE COSTS

2025 2025 2024 2024
Revenue  Capital Revenue  Capital
Housing  Projects Housing  Projects
Unrestricted Unrestricted 2025 Unrestricted Unrestricted 2024
Fund Funds Total Fund Funds Total
Food 58,176 - 58,176 54,958 - 54,958
Energy & water 64,547 - 64,547 68,979 - 68,979
Council tax 9,713 - 9,713 9,511 - 9,511
Household 19,039 - 19,039 13,995 - 13,995
Insurance 37,920 - 37,920 32,385 - 32,385
Repairs & renewals 74,756 - 74,756 66,253 - 66,253
Facilities & estates staff
salaries 139,440 - 139,440 101,033 - 101,033
Home costs 2,132 - 2,132 2,489 - 2,489
Protective clothing 1,367 - 1,367 3,321 - 3,321
Staff training & other costs 18,647 - 18,647 9,526 - 9,526
Training staff salaries 35,803 - 35,803 32,962 - 32,962
Holiday supervision 54 - 54 1,109 - 1,109
Telephone & internet costs 1,053 - 1,053 4,920 - 4,920
Bank charges 268 135 403 722 136 858
Registration fee 4,270 - 4,270 4,270 - 4,270
Postage, stationery &
computing 32,912 - 32,912 25,238 - 25238
Miscellaneous 5,990 - 5,990 4,594 - 4,594
Agency & other staff costs 113,685 - 113,685 72,546 - 72,546
Volunteers fees & expenses - - - 16,500 - 16,500
Health & safety 11,855 - 11,855 6,163 - 6,163
Activities 253 - 253 1,981 - 1,981
Pension costs 75,690 - 75,690 58,459 - 58,459
Staff recruitment fees 5,058 - 5,058 10,630 - 10,630
£712,628 £135 £712,763 £602,364 £136 £602,680

During the year, £3,600 was spent on agency and other staff costs from the Capital Projects Restricted Fund.
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EXPENDITURE ON CHARITABLE ACITIVIES (Continued)

TRADING COSTS

Country Park

Marketing

Administration

Utilities

Household

Stripe & other bank charges
Food & drink purchases
Miscellaneous café costs
Staff salaries and NIC
Cabins & caravans

Repairs & maintenance
Grounds & garden expenses
Events

Products expenses

OTHER VEHICLE COSTS

Other vehicle costs

2025

Products

Trading
Unrestricted 2025
Fund Total
698 698
1,341 1,341
17,050 17,050
1,282 1,282
1,553 1,553
26,320 26,320
164 164
43,030 43,040
1,734 1,734
2,786 2,786
1,150 1,150
9,104 9,104
3,544 3,544

£109,756  £109,756

2025
PIP
Restricted 2025
Fund Total

22,291 22,291

£22,291 £22,291
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2024

Products

Trading
Unrestricted 2024
Fund Total
1,933 1,933
1,975 1,975
14,013 14,013
2,779 2,779
1,024 1,024
12,311 12,311
3,248 3,248
1,394 1,394
2,833 2,833
1,192 1,192
167 167
3,218 3,218

£46,087 £46,087

2024
PIP
Restricted 2024
Fund Total

20,746 20,746

£20,746  £20,746
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EXPENDITURE ON CHARITABLE ACITIVIES (Continued)

SOCIAL FUND PURCHASES AND OUTINGS

2025 2024
Social Social
Fund Fund
Restricted 2025 Restricted 2024
Fund Total Fund Total
Social fund presents 705 705 1,396 1,396
£705 £705 £1,396 £1,396
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11 FIXED ASSETS

Main

Buildings Bungalow Meeting Workshop & Garden Motor ~ Equipment Country The
Tangible Assets & Grounds & Cottage Hall Outbuilding House Vehicles & Fittings Park Flats Stables Total
Cost
As at 1 April 2024 884,635 467,076 167,151 47,682 520,879 94,767 286,293 235,038 230,832 928,968 3,863,321
Additions 1,585 36,797 - - 17,614 - 44,529 522 - - 101,047
Disposals - - - - - - - - - - -
As at 31 March 2025 886,220 503,873 167,151 47,682 538,493 94,767 330,822 235,560 230,832 928,968 £3,964,368
Depreciation
As at 1 April 2024 117,216 67,629 24,231 14,370 75,230 44 414 185,293 127,452 34,059 134,429 824,323
Charge for the year 14,015 8,390 2,858 1,907 9,118 12,588 32,378 10,805 3,936 15,891 111,886
Eliminated on disposals - - - - - - - - - - -
As at 31 March 2025 131,231 76,019 27,089 16,277 84,348 57,002 217,671 138,257 37,995 150,320 £936,209
Net Book Value
As at 31 March 2025 £754,989 £427,854  £140,062 £31,405  £454,145 £37,765 £113,151 £97,303 £192,837 £778,648 £3,028,159
As at 31 March 2024 £767,419 £399,447  £142,920 £33,312  £445,649 £50,353 £101,000 £107,586 £196,773 £794,539 £3,038,998
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FIXED ASSETS (Continued)

The Trust's freehold properties are insured for £14,852,198. This represents the cost of demolition and
reconstruction and may exceed the open market value.

12 DEBTORS AND PREPAYMENTS

2025 2024
Fees outstanding 32,632 9,215
Income tax recoverable 5,431 5,695
Other debtors 8,751 13,422
Prepayments & accrued income 30,184 28,266

£76,998 £56,598

13 ANALYSIS OF NET ASSETS BETWEEN FUNDS

a) 31 March 2025 Unrestricted Restricted
Revenue  Products Capital Capital
Housing Trading Projects  Projects PIP  Social
Fund Fund Fund Fund Fund  Fund Total
Fixed Assets - - 2,972,361 18,033 37,765 - 3,028,159
Stock 4,870 5,683 - - - - 10,553
Debtors 65,401 1,154 5,431 - 5,012 - 76,998
Cash & Bank 380,036 79,956 562,439 30,386 30,066 760 1,083,643
Creditors due within
one
year (84,211)  (21,289) - - - - (105,500)

£366,096  £65504 £3,540,231 £48419 £72843  £760 £4,093,853
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ANALYSIS OF NET ASSETS BETWEEN FUNDS (Continued)

b)

31 March 2024 Revenue  Products Capital Restricted
Housing Trading Projects Capital PIP  Social
Fund Fund Fund  Projects Fund  Fund Total
Fixed Assets - - 2,969,135 19,510 50,353 3,038,998
Stock 7,688 4,603 - - - 12,291
Debtors 39,553 - 5,695 - 11,350 - 56,598
Cash & Bank 622,730 98,747 489,519 77,438 9,086 345 1,297,865
Creditors due within one
year (85,360) (11,953) - (619) (97,932)
£584,611 £91,397 £3,464,349 £96,948 £70,170  £345 £4,307,820
Restricted Capital Project Funds are represented by:
B/Fwd C/Fwd
at 1 April Expenditure  at 31 March
2024 Income & Transfers 2025
Second Site Project 47,109 47,109 -
Groundwork 2,488 249 2,239
Will Bailey Trust 4,426 374 4,052
W Orbill Trust 2,148 362 1,786
Ragdale Hall 93 23 70
Inner Wheel - Stamford 537 27 510
Susan Emery Trust 1,500 - 1,500
The Screwfix Foundation 9,114 182 8,932
The Morrison’s Foundation 185 46 139
Central England Co-Operative 726 15 711
Staff Welfare Fund 2,430 - 2,430
Rotary Club for Rutland/Melton Round Table 567 142 425
Van Den Broek Fund 6,000 - 6,000
Susan Emery Memorial Sensory Garden 19,625 - - 19,625
Van Den Broek Staff Bonus Fund - 3,600 3,600 -
£96,948 £3,600 £52,129 £48,419
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ANALYSIS OF NET ASSETS BETWEEN FUNDS (Continued)

The Second Site project relates to the Charity’s attempt to establish a second base of operations. Donations were
received and some exploratory costs expended during previous years. The charity is no longer looking to develop
a second site. Following on from a review of the donations received, it has become evident that amounts given
were not for the specific purpose of a second site but were in fact designated as being for a second site. This
project should never have been a restricted project and a transfer has been made during the year to the
unrestricted capital projects fund to reflect this.

Groundwork relates to a grant received towards the cost of outdoor gym equipment purchased. The expenditure
each year will relate to the depreciation charge on the equipment purchased.

The Will Bailey Trust relates to a grant received towards the cost of a trike and a shed to house it. The expenditure
relates to the depreciation charge on the assets purchased.

The W Orbill Trust relates to grants received to purchase a number of different pieces of equipment and also to
improve access to the café and wheelchair access to the cabins. The expenditure relates to the depreciation
charge on the assets purchased.

Ragdale Hall relates to a grant received to purchase a carder. The expenditure relates to the depreciation charge
on the asset purchased.

Inner Wheel — Stamford relates to a grant received towards the purchase of a sewing machine. The expenditure
relates to the depreciation charge on the asset purchased.

The Susan Emery Trust Fund relates to a donation received towards holiday costs. This has not been expended
yet as residents have not been able to resume holidays following the Covid 19 pandemic.

The Screwfix Foundation fund relates to a grant received towards new windows in the Bungalow. The expenditure
relates to the depreciation charge on the asset purchased.

The Morrison’s Foundation relates to a grant received towards the purchase of gardening equipment. The
expenditure relates to the depreciation charge on the asset purchased.

Central England Co-Operative relates to a grant to purchase an extractor fan. The expenditure relates to the
depreciation change on the asset purchased.

Staff welfare fund relates to funds received from a donor to be spent on staff. Some expenditure has been incurred
in relation to this but discussions are ongoing for the remainder of the funds so as to make the best use of the
funds to benefit staff.

Rotary Club of Rutland/Melton Round Table relates to a donation received towards the purchase of a hoist. The
expenditure relates to the depreciation charge on the asset purchased.

The Van Den Broek Fund relates to a donation given to be spent on staff and residents. No expenditure has yet
been incurred on this fund as discussions are ongoing as to how best to utilise the funds.
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ANALYSIS OF NET ASSETS BETWEEN FUNDS (Continued)

The Susan Emery Memorial Sensory Garden Fund relates to donations received for a resident, who sadly passed
away during the previous year. The funds are to be used to create a sensory garden within the home for the use of
residents. There was no expenditure incurred during the year, but work has been completed on the garden post year
end.

The Van Den Broek Staff Bonus Fund relates to a donation received to give staff at the Lodge a bonus at Christmas.
This was fully expended during the year.
Other Funds:

The Revenue Housing Fund is a designated fund. Its income comes from fees and its expenditure is the services
provided such as staff, food, heat and light and maintenance of the buildings.

The Products Trading Fund is also a designated fund and this is the fund which is used to buy raw materials for
Work and Educations Services and the Country Park activities (wood, craft items, plants, seeds, café supplies etc...)
Income comes from the sale of products, cabin hire, caravan pitches and café food sales.

The Capital Projects Fund is a designated fund which is for the purposes of funding development activities of The
Trust. Income comes from donations and interest on bank deposit holdings.

The PIP Fund is restricted fund used to support residents by purchasing and running vehicles for the benefit of
residents and funding access to public transport for them.

The Social Fund is also a restricted fund for the benefit of all residents.

14 RELATED PARTY TRANSACTIONS

Trustee Dr E J Hodges has a close relative as a resident at The Lodge Trust. Their residency is on a normal
commercial basis along the same lines as all other residents. The fees receivable from the local authority for their
residency for the year were £90,542 (2024: £73,684). As at 31 March 2025 £6,493 (2024 £nil) was outstanding
and owed by the local authority.

During the year, donations without conditions totalling £4,070 (2024: £3,970) were received from trustees.
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LEASING COMMITMENTS

The Lodge Trust at 31 March 2025 has total lease commitments as follows:

2025 2024

Expiring within one year 6,958 7,700
Expiring within two to five years 11,112
£6,958 £18,812

RECONCILIATION OF NET MOVEMENT IN FUNDS TO NET CASH FLOW FROM OPERATING ACTIVITIES

2025 2024
Net movement in funds (213,967) (19,215)
Add back: Depreciation charge 111,886 112,043
Add(/Deduct): loss (profit) on disposal of assets - 65
Deduct: Interest shown in investing activities (26,374) (19,031)
Decrease/(Increase)/ in stock 1,738 (1,128)
(Increase)/Decrease in debtors (20,400) 46,581
Increase/(Decrease) in creditors 7,568 (47,337)
Net cash generated from operating activities £(139,549) £71,978
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17 CASH AND CASH EQUIVALENTS

The amounts disclosed on the Cash Flow Statement in respect of cash and cash equivalents are in respect
of these Balance Sheet amounts:

Year ended 31 March 2025 2025 2024
Cash & cash equivalents £1,083,643 £1,297,865
Year ended 31 March 2024 2024 023
Cash & cash equivalents £1,297,865 £1,272,712

18 ANALYSIS OF CHANGES IN NET FUNDS

At At
01/04/24 Cashflow 31/03/25
£ £ £
Net Cash
Cash at bank and in hand 1,297,865  (214,222) 1,083,643
Debt - -
Total £1,297,865 £(214,222) £1,083,643
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THE LODGE TRUST CIO
REPORT OF THE TRUSTEES

The Trustees of the Lodge Trust CIO are pleased to present their report together with the financial
statements for the year ended 31 March 2024.

OBJECTIVES AND OVERVIEW

The Lodge Trust CIO (TLT) has continued through the past year to implement its charitable objectives. It
has maintained and developed the services for the benefit of the residents.

The Constitution dated 19 May 2015 states that the objects of the Trust are to provide a home,
educational and work opportunities, based on orthodox Protestant Christian values for the benefit of
people with learning disabilities, who have expressed the desire to be supported in a provision which
promotes their spiritual, material and mental welfare, and is tailored to their individual needs, and which
promotes independent living and life skills development.

The Trust is situated on a twenty-acre site within the village of Market Overton in Rutland. We provide a
residential home, meaningful work opportunities and leisure activities for up to 30 people with learning
disabilities. Additionally, we provide opportunities on weekdays for up to 15 people with learning
disabilities who live locally and access our services.

Accommodation is split between six well equipped residences all having their own style and character.
Each has their own individual gardens as well as a large area of communal gardens. We also have a
number of communal leisure and meeting spaces. Half of the site has been developed into a Country
Park. This has a café, a place to walk, outdoor leisure equipment, a children’s play area and a small
holiday facility consisting of a registered caravan and motorhome site and two holiday lodges. Our
Creative Enterprise Department (CE) provides our residents with meaningful work activities including
horticulture, catering (In the Lodge Country Café), woodwork, crafts, and enterprise. The Social and
Therapeutic department addresses the increasing need that our residents have for leisure and
therapeutic activities and there are regular organised outings for swimming, horse riding, bowling and
snooker. Other services like fitness through dance, hair and chiropody services and Pet Therapy come
to us. In addition, shopping trips and visits to garden centres, libraries and cafes happen regularly.

We are regulated and inspected by the Care Quality Commission (CQC).

PUBLIC BENEFIT

The Trustees confirm that they meet the Charity Commission guidance on public benefit (PB1-3),
Charities Act 2011 through the Charity’s aims and objectives and in planning future activities in the
provision of specialised care for adults with learning disabilities.

The purposes of The Lodge Trust CIO comply directly with the following of the Charities Act's descriptions
of "charitable purpose" which are accepted as in themselves ‘public benefits’.



THE LODGE TRUST CIO
REPORT OF THE TRUSTEES
PUBLIC BENEFIT (continued)

a) The advancement of education - to teach new skills and develop existing skills among our
Service Users, treating each person individually and seeking to enhance their abilities in
innovative and fresh ways.

b) The advancement of religion - staff and volunteers share, teach and model orthodox
protestant Christian values. Realistic and meaningful work increases self-worth/ self-esteem as
well as giving purpose and a sense of belonging to Service Users. Society benefits from our
Christian ethos and philosophy to “love one another as God has loved us”.

The Lodge Trust exists to serve the Lord Jesus Christ through transforming the lives of people with
learning disabilities and impacting communities through professional support, voluntary services and
resources that express the practical love of Jesus Christ. Its current activities and development plans
pass the test of whether society would be the poorer for its absence.

In common with many other social care providers, The Lodge Trust delivers a Government-directed and
funded public service for the benefit of those who qualify for statutory funding. The nature of The Lodge
Trust as a Christian service provider (and enabler) means that The Lodge Trust also offers Christian
spiritual support and encouragement to those who choose to be supported in such a way.

The Lodge Trust continues to invest in the facilities known as the Lodge Country Park. This is open to
the public and provides significant benefit to the local community free of charge.

The Lodge Trust CIO employs 64 staff (some of whom are part-time). This makes us a significant
employer in Rutland and that brings a benefit to the local economy.

ACHIEVEMENTS AND PERFORMANCE

During the first half of the year we focussed on recruitment and applied successfully for a Home Office
Sponsorship Licence. We employed several people who wished to move from their current UK sponsor.
In a tight labour market, our staff turnover, which is lower than the sector average, added to the ongoing
recruitment challenges. The rural location and costs of getting to work produce further headwinds to
recruitment. We have responded by tracking the real living wage foundation rates and this year were able
to exceed them.

We have continued to develop the Christian ethos. The monthly ‘Lodge Service’ and weekday resident
morning devotions have been developed with time and materials. A regular weekly evening bible study
has a core of 12 members with others coming as they are able. Residents join local churches on a Sunday
as they choose, although having sufficient drivers to take residents to their choice of local churches
continues to be a challenge now we have less volunteers following the pandemic. Pastoral Staff continue
to pray and read the Bible with our residents as they request during the week. We were not able to attend
any national Christian conferences this year because of staffing pressures.



THE LODGE TRUST CIO
REPORT OF THE TRUSTEES
ACHIEVEMENTS AND PERFORMANCE (continued)
The Lodge Country Park, Café, Leisure facilities and Market Overton Play Area (MOPA).

The Café has reopened five days per week, having previously only been opened part time due to staffing
shortages. Trade has been slow to pick up and is remaining too low for long term viability. We continue
to subsidise this but are constantly reviewing the benefit v's costs balance. It continues to serve as a
valuable resource for preparing the resident lunches and it provides many of our residents with beneficial
experience in catering.

The children’s play area has been well used. This is owned by Market Overton Play Area (MOPA -
Registration No: 1176295) and the Lodge Trust allows them to site this on our Country Park in return for
a peppercorn rent.

Our leisure and tourism facilities, consisting of the Camping and Motorhome Club (CL) and Camping and
Caravanning club (CS) sites and two self-catering two holiday lodges, have been well used but utilisation
still remains lower than pre-pandemic levels.

External events such as sale days, families’ day and the annual Carol Service are running annually as
normal. We continued to supply local village stores and garden centres with kindling for resale. Many
customers enjoy using this product and appreciate the work our residents do in producing these from old
pallets. We have also continued to supply plants for sale from our horticulture work and many other items
for sale from our craft and enterprise projects. We also made and sold sets of Christmas cards and
numbers of handmade Christmas Wreaths.

The Lodge Trust CIO’s community-based work, educating churches and training volunteers to work with
adults with learning disabilities, together with our capital programmes and operational services are part-
funded by voluntary gift income. We now have fewer local volunteers but we continued to work with an
organisation called ‘Time for God’, (TFG) who are an international volunteering charity. Placements
were arranged for several European volunteers this year; however we won't be continuing this
partnership beyond the current cohort. We acknowledge the work we do is challenging and there are
limitations in the personal care work the TFG volunteers are able to undertake. The additional burdens
on our staff to provide good quality supervision for the volunteers, and the utilisation of our limited onsite
staff accommodation by visa sponsorship employees, have sadly made these placements unviable at
present.

We continue to be involved in the Rutland Learning Disability and Autism Partnership board. Following
one meeting where world events were discussed, the residents attending expressed an interest in
learning more about the world. One of our Trustees approached the Leicestershire Adult Learning
service who then provided someone to come and run a course on countries of the world. This was well
received and very well attended by our residents. It combined many practical activities including national
dishes, famous landmarks etc. all of which contributed to an excellent display made by the residents in
the hall.
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REPORT OF THE TRUSTEES
ACHIEVEMENTS AND PERFORMANCE (continued)

We see that these services, and the ministry offered through them, has a transforming effect not only in
the lives of the people with learning disabilities who are directly supported, but also within their families
as well as local and international communities. It is our experience that there is still a high demand for
‘intentional community’; The community and atmosphere created here is often commented on positively
by residents, family members, volunteers and other visiting professionals. This is further evidenced by
the number of enquiries from families seeking a place for their loved ones.

Families regularly speak of our specific benefit to their relative:

“Please pass on our thanks to everybody for the high standard of practical and emotional care that they
giveto §”

‘I have just arrived home, after having attended what has been one of, or possibly the best review of J
ever. After discussing J's life in the Cottage, | came home thanking God for the good life, and the loving
care they receive at TLT. So, a very big thank you to M and P, and of course all the staff who work in the
Cottage”

“We very much appreciated the recent copy of Pathway News! We particularly enjoyed all the photos,
and reading about all the activities enjoyed by the residents.
Keep up the good work!”

“‘Can't tell how much it means to us. We don't hear about any of this from R. and are so excited to see
the depth of enrichment these activities bring to the residents’ lives. About to photocopy and make a
memory book for R to talk to us about and remember which is so helped by these photos.

“Maybe it could become an annual 'year book that can help residents record their lives and have
memories and help those with dementia? Thanks, from a " not usually this excited" mum”

‘Our family are so happy with the way R is being cared for and what a relief it is to see her so settled’
Other professionals also comment:

LLR NHS Partnership From several health professionals working with TLT during end of life care for a
resident “doing everything you can” “receiving excellent care” “keep doing what you're doing” Lodge is
a “lovely place” “really nice atmosphere” “| love it here”

MND Salt Nurse “Really impressed how organised you are here, don't often see that’

PH (Social Worker) “l wanted to share that | was a little bit blown away by the lodge trust. The site, the
grounds, the activities are all incredible. Such a diverse range of activities, occupations and ways of
engaging with residents is really great to see. Each client that | saw or spoke to seemed happy and
very much at home. R seemed happy and at ease in the environment and with staff. Each staff member
that | saw with other clients, or with R, or the way they spoke with me was very warm, friendly and
professional. | have no concerns about the placement, or R’s happiness etc and if anything, | am sure
many clients would love to live at the Lodge Trust.
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Here are some views expressed by residents who live at The Lodge Trust:

We have had lots of activities and visits out. Bowling has been very good
We have had a Lodge service and that was good.
We have been to the bank to get some money.

“looking forward to holiday in Blackpool. Bowling going well”

“Coffee morning today. Fitness tomorrow. Like to go to dancing”

“‘Gardens and walking group with M at Rutland Water. Walked 8 miles”

“Breakfast at church on Sunday. Working with P in the gardens planting potatoes”
“Going to Switzerland on Friday on holiday. Going to beach, zoo and see the trains”

“Went home to see my family. Made 3 Christmas Cakes”

Other comments

“‘Feedback regarding automatic car ‘Thank you’, ‘you've listened to staff’, ‘said you'd try get an
automatic car’, ‘I can now take residents out in the car

“Excellent — as always. Cabins are always immaculate. As previous caravaners who came for a number
of years we always enjoyed our visits and the lovely staff. The Lodge Trust is a real credit to you.”

‘I just wanted to share with you some of the positive feedback I've had via the cafe. We've had lots of
positive comments about the products we have for sale and the fact that we use home grown produce
as much as possible and that the residents are all part of this too. And lots of lovely comments about
our grounds and country park.”

Support for people to live their lives safely and well

Residents continue to have good outcomes in their lives. All the annual reviews have been positive, with
good feedback from the residents, social workers and families about the enjoyable, fulfilled and active
lifestyles they lead. We ended the year with 30 residents. We have a process in place to assess and
prepare potential new residents and their families should a place become available. We provide different
levels of staff support and the team works closely with our residents and day service users to tailor the
support given to their individual needs. This is a growing and exciting process as the people develop
their independence and self-esteem.

As well as the wide range of on-site activities, we also organise many outside leisure activities. The
walking group, snooker, bowling, horse riding, swimming and visits out for lunch and evening meals are
all happening regularly.
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REGULATED ACTIVITIES

The ever-changing support needs of our residents means we invest in hoists, lifts and other aids,
including all the required moving and handling training to ensure our staff can meet the extra care needs
in a dignified way for our residents whilst minimising the risk of injury to both residents and staff. We
invest significantly in Health and Safety and have invested in training to upskill our senior team in
qualifications such as IOSH Managing Safely.

As required we employ specialist inspection and assessment services such as Fire Safety, Legionella,
Asbestos, Oil and Electrical services. We record and track our responsibilities to service and maintain
the many systems we operate on our Care Management System (CMS) led and administrated by our
Site Management team.

The Lodge Trust sees the training and development of all its staff as integral to all it does. It achieves
this by offering and funding an extensive package of training delivered in house in person as well as
online using a Skills for Care (SFC) endorsed digital training provider. The Lodge Trust continues to meet
the national changes in Health and Social Care training, offering the Diplomas in Health and Social Care,
the Care Certificate and ensuring that we continue to meet the Care Standards’ outcomes. We use a mix
of experienced internal and external assessors to ensure the quality of our diploma training remains high.

The Lodge Trust is registered with the Care Quality Commission (CQC) to provide accommodation for
persons who require personal care. As illustrated already, our home is not the typical residential home.
We are situated on a very large rural site with six separate homes for our residents. In addition, we have
well equipped workshops, extensive gardens and catering and hospitality services which greatly add to
the breadth of the experiences we provide for our residents.

After a gap of more than 6 years the charity was inspected in by the Care Quality Commission on the 24t
October 2023 and found our service to ‘Require Improvement’. This was disappointing. The Lodge was
described as unique and complex. The action points centred around better auditing processes, increased
detail in care plans and increased reporting of safeguarding incidents. It was acknowledged incidents
were all being reported to the Rutland County Council safeguarding team, but there was inter agency
confusion regarding the thresholds which would in addition also trigger a report to the CQC. In addition,
staff training was not fully up to date. We put together an action plan and invited an audit of our services
by Fulcrum, a care consulting company. We have addressed all the issues raised in our action plan and
employed a new training and development lead. Our insurance company considered the report and found
nothing in it which would warrant them changing the terms of our insurance or uprating our risk profile.

The report in full is available on the CQC website and a link can also be found on our website.
Following the inspection report we submitted an action plan and embarked on a programme of
audit and improvement supported by external consultants. We await the re-inspection of the service to
determine their impact.
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The Lodge Trust raises funds via a number of different streams:

e Individual giving: This is the largest part of our efforts in fundraising. We send out regular written
communications to people who have asked to receive these, by post and email. We also use
social media and our website to run online campaigns. We don't telephone people or undertake
door to door collections to raise funds.

e Events such as sale days: Normally in May and November.

e Grants and trust funds: We regularly apply to grant giving bodies and trust funds when we have
a specific capital funding need. We use our online database to keep a track of who we have
applied to and when and what follow up is needed in order to adhere to the rules of the funding
bodies and give feedback requests.

e Legacies: There is a legacy information pack on the website available to download or request to
be posted. This gives information on how to leave us gifts in their will.

The amount of donations and legacies received during the year is detailed in the Statement of Financial
Activities.

Although the Lodge Trust is not registered with the Fundraising Regulator, we operate our fundraising in
a responsible manner and all fundraising activity is carried out with the same ethos and professionalism
with which we approach our other activities. The Trust carries out its own fundraising and does not
currently engage any external third parties on its behalf.

There have been no complaints received during the year regarding our fundraising activities.

The protection of vulnerable people is a fundamental tenant of the Trust, given its primary activity involves
the care of vulnerable people. All fundraising activities and events are overseen by the HR and
Administration Services Manager.

FINANCIAL REVIEW

Total income has shown an increase in 2023-24 of £203,768 to £2,203,576. Residential fees continue to
be our principal source of funding and these rose by £149,887 in the period. CE fees remain at reduced
levels because of the loss of income from day service users and the impacts of the closure of the Café
and Country Park.

The level of Residential fees received from Local Authorities has increased due to annual reviews,
changing needs, cost of living increases as well as management efforts to ensure a fair cost of care is
received for each resident. We recognise the difficulties being experienced by the Authorities, but the
needs of Service Users must still be fully met. The requirements of the Care Act 2014 are also more
demanding. We continue to ensure our funding keeps pace with the quality of the services we provide.

As mentioned, we have again benefited from the support of both local and international volunteers. It is
estimated that the net value to the organisation of the various volunteers is approximately £20,000 and
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the Trust is very grateful for the work they have done throughout the year. This figure has not been
included in the Accounts.

During the year, donations of over £69,000 have been received and we are grateful for all gifts however
large or small, and the generosity shown towards us. The donations include some restricted donations.

Expenditure has increased by £178,000 to £2,225,791 for the year. Salaries have increased during the
year, with the largest one being care staff salaries. Recruitment and retention issues and inflation have
had an impact. Housing and care costs have also increased as improvements have been made and
response to increased IPC requirements. Administration has increased as we have reduced the
administrative burden on our care staff and improved our processes.

With depreciation the accounts show a loss of £19,215.
Investment powers and policy

Investments have been maintained in view of the capital and reserve holdings. These have provided a
small return during the year and yet still permit good access to the funds within appropriate timescales.
Following the recent CQC inspection where it was stated that our service was ‘significantly larger than
good practice guidance suggests’, the Trustees acknowledge that this approach by the CQC means the
Trust will be unable to establish a second site that fulfils their original vision.

Salaries

The annual review of salaries is conducted by the full board of Trustees. The remuneration of the CEO
was agreed separately and in the absence of the CEQ. Pay and remuneration benchmarks against a
database (NMDS-SC), which is the leading source of information on the adult social care workforce
throughout England, are taken into consideration along with local conditions affecting recruitment and
retention.

Reserves policy

The Financial Reserves Policy is reviewed annually at the AGM. The Trustees consider that the level of
reserves is adequate to meet the needs of the organisation for the continual operation of the Trust.

e The Trustees regularly review the finances and budget, together with the cash flow of the Trust
as part of the effective stewardship of the Trust. The available funds after deducting all liabilities
at 31 March 2024 excluding fixed assets of £3,038,998, is £1,268,822

e (Cash reserves are needed to fund the current working capital requirements of the Trust, including
unforeseen funding or other difficulties.

e The Trustees are committed to maintaining the accommodation and site to a high standard
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The investment policy is for the investments to generate an annual income which can be used for the
capital improvements of the charity. The trustees seek, as far as is practicable, to ensure that the
maximum exposure to any one Bank or FCA regulated financial institution (like a Building Society) does
not exceed the FCA protected limit of £85,000. At 31 March 2023, one savings bank account had funds
exceeding this amount and thus potentially exposed. Additionally, funds held with CAF Bank Ltd were
high at 31 March 2023. Our current investment policy includes a combination of both short, and longer-
term high yield (relatively speaking) cash deposits. Trustees actively seek to protect and diversify our
reserves in accordance with our policy.

We aim to:
1. Match the risk and maturity of the investments with the requirement for funds.
2. Investin liquid assets so that they can be converted into cash quickly.
3. Invest in a way that does not conflict with the charity’s aims and objectives and which is
prudently of minimum risk.

The Lodge Trust CIO banks with CAF Bank Ltd. which is owned and operated by a charity; it is the bank
for charities, dedicated to serving the sector and providing banking services. CAF Bank provides simple
and straightforward day-to-day banking, with the high ethical values and fairness you would expect from
a bank owned by a charity.

Funds held as custodian trustee on behalf of others

The Trust receives benefits from the DWP or local authorities on behalf of many of the residents. This is
deposited into a separate bank account. This income partly funds their residential fees and their personal
allowances; the latter is paid directly into residents’ own bank accounts at the end of the month. At the
year-end there was no balance due to residents from this account.

RISK MANAGEMENT

The Trustees have a risk management strategy which comprises:
e Areview of risks at each Management Committee and Trustees’ meeting.
e The establishment of systems and procedures to mitigate those risks identified and recorded in
the risk register.
e The implementation of control measures designed to minimise any potential impact on the charity
should those risks materialise.

e Development of a costing model to enable us to negotiate with confidence with local authorities
e Reduction of overheads where possible in a higher inflation environment.

Principal risks and uncertainties

Policies and Procedures encompass all areas of the services we provide and are regularly updated.
Quality assurance is provided monthly through an internal Quality Committee meeting attended by senior
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managers which reports to the Management Committee monthly. Training is given at every level in the
Trust. Regular supervision is delivered and action plans monitored.

The principal risks are identified as:

1. Abuse, Regulatory or Other Statutory failings
a. Service Users are vulnerable adults and our reputation is critical to maintaining our

status as a trusted care provider. The risk of damage to our reputation through abuse,
regulatory and other failings associated with the delivery of our services is managed
through a robust approach of

i. Policy Driven Standards,

. Training,

i. Manager Supervision and

v. Quality performance indicators linked to the Assurance mechanisms above

v. Professional advice received from HR, Accountancy, Legal, GDPR and other

Consultancy based practitioners.

2. Financial Fraud
The Trustees take steps to ensure there are effective systems of control over the operations
and finances of the charity that are appropriate to the scale and complexity of the activities.
These controls include those to safeguard vulnerable people; financial and operational
delegations and further controls to prevent and detect fraud and ensure the security of assets
and the integrity of the services we provide for our Service Users.

3. Underfunding by Local Authorities
a. In common with other providers of services funded by the public sector, The Lodge
Trust CIO'’s operating margins (the difference between the income from and cost of
delivering services) continues to be under pressure from limited income growth and
increasing costs. The changing needs of people with learning disabilities due to
illness and ageing also result in additional costs being incurred. Failure to maintain
orimprove these margins will limit the amount of unrestricted funds available to invest
in the future development of our services and their delivery.
Actions taken to mitigate this risk include:
i. On-going negotiations with local authorities and CCG'’s to maintain revenue
income
ii. Early identification of changing individual needs and close liaison with local
agencies leading to prompt recognition of increased funding requirements.

4. Insufficient Staffing.
a. Sufficient staff to meet the needs of our residents is a challenging due to a
combination of pay, market conditions and the rural location of Market Overton.
Actions taken to mitigate this risk.
i. Significant work has been done this year to increase pay and conditions to
improve recruitment and retention.
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i. We have undertaken a review of our advertising and recruitment practices in
order to maximise the effectiveness of our recruitment process.

ii. We have successfully registered with the Home Office to sponsor overseas
workers, giving us access to a wider recruitment market.

5. Medication Errors

a.

Risk to life, Harm to residents. These risks are mitigated with Medication Training, an
eMAR electronic medication system, a BESS scoring system to monitor the severity
of any errors triggering supervision meetings, retraining or removal from medication
givers.

6. Major Incident (Storm, Fire, Flood)

a.

Risk to Life, Buildings damaged or unusable. These risks are mitigated with staff
training, test evacuations, PEEP’s (Personal Evacuation Plans), Emergency facilities
management plans (EMFAC), Technology (Alarms, Fire suppression systems, and
Medicare on-call and alarm systems), Inspections and regular maintenance of
systems and buildings. Recommended Insurance is in place via a specialist broker.

7. Cyber Attack.

a.

Risk of data loss, Risk of Data breach, Business disruption, Reputational damage,
financial penalty. These risks are mitigated with third party support, providing industry
standard solutions to data security, data backup, virus and ransomware detection
and prevention. All external services protected with two factor authentication (2FA).
Cyber Insurance is in place.

8. Disease Outbreak (Pandemic, Epidemic, Virus, Legionnaires)

a.

LITIGATION

Risk to life, Harm to Residents, Staff, and Visitors. Lack of Staff.

These risks are mitigated with a Staff Training, Infection Prevention Control
measures, Vaccination, Regular testing and sampling and Contingency Planning.
The risks associated with COVID-19 amongst residents and staff has further reduced.
The challenges of maintaining safe staffing levels due to staff iliness continues to
present a significant risk. This has been mitigated with robust contingency planning.

Itis noted by the Trustees that, in this year, a claim has been brought against the CIO by a former member
of staff. The Trustees are contesting this claim, The Trustees have sought professional HR and Legal
advice throughout this process and are following such advice. The costs of this advice and litigation are
reflected in the budget. The Trustees have also informed our Insurers.

PLANS FOR THE FUTURE

We are passionate about helping society at large see that people with learning disabilities can choose
to have a faith and choose to be supported in developing that faith in an intentional community.

11
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Furthermore, local communities and churches can be equipped to help and support people with
learning disabilities to the enrichment of all. Recent trends in adult social care (including those with
learning disabilities) have focused more on inclusion in the wider community based on the premise that
people prefer to live in their own homes. Local authorities (the commissioners) claim there are financial
benefits for adopting this approach and we would acknowledge that, while this is true for some people,
it is wrong to assume that this is the best approach for everyone with a learning disability. We see a
continued need for vibrant residential communities that offer excellent person-centred care as viable
alternatives to supported living for some people with learning disabilities, who choose to live this way.
We believe this choice ought to be available and not restricted on the basis of ideology or financial cost.

God has made us capable of relating with others and people tell us they feel isolated for much of their
time in the wider community. Jesus said the second greatest command is to love our neighbour as much
as we love ourselves. One of the great advantages of living together with others is the sense of belonging,
helping each other, and making a difference together. People like to be together as well as to have their
own space.

The Bible reminds us, “As one piece of iron sharpens another, so friends keep each other sharp.” Our
community offers companionship and support. In addition, Christian support offers safety. If a resident is
anxious about anything there are always people to talk and pray with. We guide them in good paths and
are constantly on guard to protect them from danger and abuse. We believe our residents are safer with
many staff sharing their lives in a community where Christ is central and behaviour seeks to bring praise
to God. We have a clear Christian Ethos policy and all staff agree to support this whether or not they
would describe themselves as having a Christian faith.

The demand for places at our Rutland site exceeds the provision currently available. These families come
from all parts of the UK, seeking Christian support for their relatives. We operate an assessment and
consultation process to ensure should a place becomes available we are able to fill it positively with the
minimum of delay.

We believe that the service we have to offer is unique from any other service of its kind. Not only do we
offer a Christian community and support to adults who choose to live with us and use our service, but we
also offer support to local churches, employers and families of the adults using our service.
GOVERNANCE, ORGANISATION AND PARTNERSHIPS
Governance
e Legal Status
The Lodge Trust is a Charitable Incorporated Organisation (ClIO), governed by a Constitution

dated 19 May 2015. It is registered as a charity with the Charity Commission of England and
Wales, Registered Charity number 1161735

12
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e The Annual General Meeting (AGM)
The AGM is held in July. The Chair and Vice Chair of the Trustees, the Management Committee
representatives and the Finance and Budget Committee representatives are all appointed at the
AGM. The Trustees are asked to sign their adherence to the Basis of Faith, the Objects of the
Charity and indicate their fitness to continue to serve as a Trustee.

e Meeting of the Trustees
The Trustees meet quarterly in January, April, July and October and as and when any need for
additional meetings arise. The Trustees are regularly consulted as a body by the CEO as and
when issues arise outside of the scheduled meetings. This is usually done by email so that a
record is kept.

e New Trustee induction and training

New Trustees are appointed on the basis that they not only adhere to the Basis of Faith and the
Objects of the charity, but that they have an expertise and level of experience which is
appropriate to the current and developing needs of the organisation. They are given copies of
the Trust Deed and the relevant Charity Commission literature to ensure that they are aware of
their duties and responsibilities as Trustees. They are given an induction day within the
organisation to see how the organisation functions. They are invited to attend external training
courses as required.

e The Management Committee
Is appointed by the Trustees to meet ten times each year to oversee the operational management
of the organisation. This committee includes two Trustees, the CEO, Registered Manager, an
external independent member and a resident representative, who gives a report from the
resident’'s committee which is called ‘Our Voice'. During their monthly meeting the Management
Committee would normally visit one of the houses to talk with the residents and the staff on duty
and report back on their findings.

e The Budget Committee
Is appointed to set the annual Budget for the consideration of the full Trustee Board. This
committee consists of two Trustees, the CEO, Finance Manager and Residential Manager.

e Working groups

Are set up as appropriate by the Trustees to address and advise on specific issues, such as
details of future developments, investments etc.

13
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Organisation

The Chief Executive Officer (CEO), Ramsey Pigott BSc PGCE, is appointed by the Trustees to
facilitate effective operations and is responsible to them for the day-to-day operations of the
charity. He is registered as the CQC ‘Nominated Individual’. The Chief Executive has delegated
authority, within terms of delegation approved by the Trustees, for operational matters including
finance, employment and care standards. Extensive reporting is supplied to the Trustees by the
CEO and Senior Management Team (SMT), including monthly Quality Meeting, Health & Safety
Meeting minutes, Head of Service reports and monthly Management Accounts.

The CQC Registered Manager, Josiah Knight BSc Hons (Medicine) NVQ5 — Leadership for
Health and Social Care Registered Manager No. (CON1-11730566978), manages the regulated
activities of the Lodge Trust CIO, solely at the location stated below, of accommodation for
persons who require personal care.

Partnerships

We are members of the Evangelical Alliance. The Evangelical Alliance is made up of hundreds
of organisations, thousands of churches and tens of thousands of individuals. It is the oldest and
largest evangelical unity movement in the UK.

We have a wide support base of local churches, individual supporters and families of our
residents. We are very grateful to all who have prayed faithfully for us and supported us
financially and in other practical ways. Financial gifts made to the charity go towards capital cost
expenditure and not towards the administration or operation costs. We are known in many
churches through our volunteers, supporters and the wide circulation of our news and prayer
letters. Our residents regularly attend local churches for Sunday services and other events, and
some are members of these churches.

We are members of the Association for Real Change (ARC), a national umbrella organisation for
learning disability services.

We are members of The Rutland Learning Disability Partnership Board (LDPB).
Market Overton Parish Council (MOPC)
We have appreciated the positive support of MOPC over many years. The local community

have been very supportive of us and we are grateful to be part of such a community.

Market Overton Play Association (MOPA)
We are grateful for the partnership we have with MOPA

14
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Now in the 40th year of operation, we give praise to God for His goodness to us as an organisation in
enabling us to provide Christian homes for those who have chosen to be supported in this way. We
give thanks to God for His unfailing love, His guidance and His daily provision for all our needs. We
readily acknowledge that without the commitment of our staff and volunteers, such service delivery
would not be possible, and we wish to express our sincere appreciation for their dedication to the work.
We acknowledge the partnership and goodwill of so many other stakeholders and thank them for their
help and support during the year.

Related parties

The charity has working relationships with a number of local authorities for the provision of care for people
with learning disabilities. The Chief Executive has delegated powers to agree contracts on behalf of the
organisation.

As a Registered Home under the Care Act 2014, the charity has to meet the requirements of the Act and
is regulated by the Care Quality Commission (CQC).
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Charity number: 1161735
Principal office: The Lodge Trust ClO, Main Street, Market Overton, Rutland
LE15 7PL
Accountants: Barnett & Turner Accountants Ltd. Cromwell House, 68 West Gate,

Mansfield, Nottinghamshire NG18 1RR

Auditors: Barnett & Turner Accountants Ltd. Cromwell House, 68 West Gate,
Mansfield, Nottinghamshire NG18 1RR

Bankers: CAF Bank Limited, 25 Kings Hill Avenue, Kings Hill, West Malling,
Kent ME194JQ

Directors and Trustees:
The Trustees during the year were:

Mr D. J. Kindred (Chair)
DrD. C. Mann (Vice Chair)
Mr D. Donegani

Miss E. Harrison

DrE. J. Hodges

Mrs S. Matthews

Mrs J. Gibb

Chief Executive: R. J. Pigott
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TATEMENT OF TRUSTEES RESPONSIBILITIES B —

The Trustees are responsible for preparing the Trustees' Report and the financial statements in accordance with

applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice).

The law applicable to charities in England & Wales requires the Trustees to prepare financial statements for each
financial year which give a true and fair view of the state of affairs of the charity and of the incoming resources
and application of resources of the charity for that period. In preparing these financial statements the Trustees are
required to:

select suitable accounting policies and then apply them consistently;

observe the methods and principles in the Charities SORP (FRS102)

make judgements and eslimates that are reasonabie and prudent;

state whether applicable accounting standards have been followed, subject to any material departures
disclosed and explained in the financial stalements;

5. prepare the financial statements on the going concern basis unless it is inappropriate to presume that
the charity will continue in operation.

el S

The Trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy at
any time the financial position of the charity and enable them to ensure that the financial statements comply with
the Charities Act 2011, the Charities (Accounts and Reporis) Regulations 2008 and the provisions of the trust
deed. They are also responsible for safeguarding the assets of the charity and hence for taking reasonable steps
for the prevention and detection of fraud and other iregularities.

By order of the Trustees

D J Kindred (Chairman)
Trustees

25 January 2025
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Opinion

We have audited the financial statements of The Lodge Trust CIO for the year ended 31 March 2024 which
comprise the Statement of Financial Activities, the Balance Sheet, the Statement of Cash Flows and notes to the
financial statements, including a summary of significant accounting policies. The financial reporting framework that
has been applied in their preparation is applicable law and United Kingdom Accounting Standards, including
Financial Reporting Standard 102 ‘The Financial Reporting Standard applicable in the UK and Republic of Ireland’
(United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

e give a true and fair view of the state of the charity’s affairs as at 31 March 2024, and of its incoming resources
and application of resources for the year then ended;

e have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

e have been prepared in accordance with the requirements of the Charities Act 2011.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK) and applicable
law. Our responsibilities under those standards are further described in the Auditors’ responsibilities for the audit
of the financial statements section of our report. We are independent of the charity in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the United Kingdom, including the Financial
Reporting Council's Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with
these requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to provide
a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees’ use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based upon the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the CIO to continue as a going concern
for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the
relevant sections of this report.

Other information
The other information comprises the information in the annual report other than the financial statements and our
auditor’s report thereon. The trustees are responsible for the other information contained within the annual report.

Our opinion on the financial statements does not cover the other information, and except to the extent otherwise
explicitly stated in our report, we do not express any form of assurance conclusion thereon.
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Our responsibility is to read the other information and, in doing so, consider whether the other information is
materially inconsistent with the financial statements or our knowledge obtained in the course of the audit or
otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether there is a material misstatement in the financial statements
or a material misstatement of the other information. If, based on the work we have performed, we conclude that
there is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
Matters on which we are required to report by exception

We have nothing to report in respect of the following matters in relation to which the Charities (Accounts and
Reports) Regulations 2008 require us to report to you, if in our opinion:

¢ theinformation given in the trustees’ report is inconsistent in any material respect with the financial statements;
or

¢ sufficient accounting records has not been kept; or

o the financial statements are not in agreement with the accounting records and returns; or

e we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the trustees’ responsibility statement, the trustees are responsible for the preparation
of financial statements which give a true and fair view, and for such internal control as the trustees determine is
necessary to enable the preparation of financial statements that are free from material misstatements, whether
due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charity’s ability to continue as
a going concern, disclosing as applicable, matters related to going concern and using the going concern basis of
accounting unless the trustees either intend to liquidate the charity or to cease operations, or have no realistic
alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

We have been appointed as auditors under section 144 of the Charities Act 2011 and report in accordance with
section 154 of the Act and relevant regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinion. Reasonable assurance is a high level of assurance but it is not a guarantee that an audit conducted with
ISA’s (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error
and are considered material if, individually or in aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these financial statements.
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THE LODGE TRUST CIO

INDEPENDENT AUDITORS’ REPORT - TO THE TRUSTEES OF THE LODGE TRUST CIO

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures
in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities,
including fraud. The extent to which our procedures are capable of detecting irregularities, including fraud, is
detailed below.

As part of our planning process:

We enquired of management the systems and controls the charity has in place, the areas of the financial
statements that are mostly susceptible to the risk of irregularities and fraud, and whether there was any
known, suspected or alleged fraud. The charity did not inform us of any known, suspected or actual fraud.

We obtained an understanding of the legal and regulatory frameworks applicable to the charity. We
determined that the following were most relevant: FRS 102 and the Charities Act 2011.

We considered the incentives and opportunities that exist in the charity, including the extent of
management bias, which present a potential for irregularities and fraud to be perpetuated, and tailored
our risk assessment accordingly.

Using our knowledge of the charity, together with the discussions held with the charity at the planning
stage, we formed a conclusion on the risk of misstatement due to irregularities including fraud and tailored
our procedures according to this risk assessment.

The key procedures we undertook to detect irregularities including fraud during the course of the audit included:

ldentifying and testing journal entries and the overall accounting records, in particular those that were
significant and unusual.

Reviewing the financial statement disclosures and determining whether accounting policies have been
appropriately applied.

Obtaining third-party confirmation of material bank balances.
Documenting and verifying all significant related party balances and transactions.

Reviewing documentation such as trustee board minutes, correspondence with solicitors, for discussions
of irregularities including fraud.

Owing to the inherent limitations of an audit, there is an unavoidable risk that we may not have detected some
material misstatements in the financial statements even though we have properly planned and performed our audit
in accordance with auditing standards. The primary responsibility for the prevention and detection of the
irregularities and fraud rests with those charged with governance of the entity.

These inherent limitations are particularly significant in the case of misstatement resulting from fraud as this
may involve sophisticated schemes designed to avoid detection, including deliberate failure to record
transactions, collusion or the provision of intentional misrepresentations.
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THE LODGE TRUST CIO
INDEPENDENT AUDITORS’ REPORT - TO THE TRUSTEES OF THE LODGE TRUST CIO

A further description of our responsibilities for the audit of the financial statements is located on the Financial

reporting Council's website at www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditors
report.

Use of our Report

This report is made solely to the charity's trustees, as a body, in accordance with Part 4 of the Charities (Accounts
and Reports) Regulations 2008. Our audit work has been undertaken so that we might state to the charity's
Trustees those matters we are required to state to them in an auditor's report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charity and the
charity’s Trustees as a body, for our audit work, for this report, or for the opinions we have formed.

o

Jonathan Wilson FCA CTA (Senior Statutory Auditor)
For and on behalf of

Barnett & Tumer Accountants Ltd

Statutory Auditor

Chartered Accountants

Cromwell House

68 West Gate

Mansfield

Nottinghamshire

NG18 1RR

Date Zo\/$‘/2~§
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THE LODGE TRUST CIO - STATEMENT OF FINANCIAL ACTIVITIES FOR THE YEAR ENDED 31 MARCH 2024 (INCLUDING INCOME AND EXPENDITURE ACCOUNT)

Note 2024 2024
Revenue Products
Housing Trading
Unrestricted Unrestricted
Fund Fund
INCOME:
Donations and legacies 5 - -
Income from charitable activities:
Residential and day service fees 6 2,012,078 -
Mobility allowances 6 - -
Staff accommodation fees 6 20,980 -
Income from other trading activities
Trading income 7 - 49,486
Events 7 - 1,059
Investment income 8 66 -
TOTAL INCOME 2,033,124 50,545
EXPENDITURE:
Cost of raising funds 9 1,044 -
Expenditure on charitable activities:
Care staff salaries 10 1,221,829 -
Administration and management salaries etc 10 216,901 -
Depreciation and profit/loss on sale of assets 10 - -
Other housing and care costs 10 602,364 -
Trading costs 10 - 46,087
Other vehicle costs 10 - -
Social fund purchases and outings 10 - -
TOTAL EXPENDITURE 2,042,138 46,087
NET INCOME (9,014) 4,458
NET MOVEMENT IN FUNDS (9,014) 4,458
Reconciliation of funds:
Total funds brought forward 593,625 86,939
TOTAL FUNDS CARRIED FORWARD £584,611 £91,397
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2024 2024
Capital Capital
Projects Products
Unrestricted Restricted
Fund Fund
45,540 22,805
18,965 -
64,505 22,805

- 3,000

98,468 1,727

136 180

98,604 4,907
(34,099) 17,898
(34,099) 17,898
3,498,448 79,050
£3,464,349 £96,948

2024

PIP
Restricted
Fund

11,913

20,746

32,659

1,728

1,728

68,442

£70,170

2024
Social
Fund
Restricted
Fund

1,210

1,2100 10

1,396

1,396

(186)

(186)

531

£345

2024
TOTAL

69,555

2,012,078
34,387
20,980

£2,206,576

1,044

1,224,829
216,901
112,108
602,680

46,087
20,746
1,396

£2,225,791

(19,215)
(19,215)

4,327,035

£4,307,820

2023
TOTAL

48,328

1,862,191
37,782
7,916

36,436
47
10,108

£2,002,808

2,702

1,097,979
188,613
98,912
599,439
34,939
23117
1,629

£2,047,330

(44,522)
(44,522)

4,371,557

£4,327,035




THE LODGE TRUST CIO

BALANCE SHEET AS AT 31 MARCH 2024

FIXED ASSETS
Tangible assets

CURRENT ASSETS
Stock
Debtors and prepayments
Bank and cash balances

LIABILITIES:

Creditors: Amounts falling due within one year
Accounts payable
Fees paid in advance
Amount due to HM Revenue & Customs
Other creditors
Accruals and deferred income

NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT LIABILITIES

TOTAL NET ASSETS

THE FUNDS OF THE CHARITY
RESTRICTED FUNDS

PIP Fund

Social Fund

Capital Projects Fund

UNRESTRICTED DESIGNATED FUNDS
Capital Projects Fund
Revenue Housing Fund
Products Trading Fund

~ Notes

1"

12

13
13
13

13
13
13

2024

3,038,998
12,291
56,598
1,297,865
1,366,754
36.418
8.195
31,922
7,377
14,020
97,932

1,268,822

4,307,820

£4,307820

70,170

345

96,948

3,464,349

584,611

91,397

£4,307.820

Approved by the Trustees on 25 January 2025 and signed on their behalf by:

b J k'in ..................
Trustee

The notes on pages 22 to 40 form part of these accounts
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2023

3,085,250
11,163
103,179
1,272,712
1,387,054
43,754
23,090
27,721
13,416
37,288
145,269

1,241,785

4,327,035

£4,327,035

68,442

531

79,050

3498448

593,625

86,939

£4,327,035



THE LODGE TRUST CIO

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 MARCH 2024

Net cash generated in operating activities

Cash flows from investing activities:
Interest income

Purchase of tangible fixed assets
Proceeds on sale of tangible fixed assets

Net cash used in investing activities

Net cash generated from operating and investing activities

Net increase in cash and cash equivalents in the year

Cash and cash equivalents brought forward

Cash and cash equivalents carried forward

24

Note

2024

71,978

19,031
(66,197)
341

(46,825)

25,153

25,133

1,272,712

£1,297,865

2023

101,986

10,108
(103,891)
4,800

(88,983)

13,003

13,003

1,259,709

£1,272,7112
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THE LODGE TRUST CIO

NOTES TO THE ACCOUNTS - FOR THE YEAR ENDED 31 MARCH 2024

ACCOUNTING POLICIES

Basis of preparation

The financial statements have been prepared in accordance with the second edition of the Charities
Statement of Recommended Practice issued in October 2019, the Financial Reporting Standard
applicable in the United Kingdom and Republic of Ireland (FRS 102) and the Charities Act 2011.

The charity constitutes a public benefit entity as defined by FRS102.

The financial statements are prepared on a going concern basis under the historical cost convention,
with items recognised at cost or transaction value unless otherwise stated in the relevant notes to
those accounts. The financial statements are prepared in sterling which is the functional currency of
the charity and rounded to the nearest pound.

The trustees consider that there are no material uncertainties about the CIO’s ability to continue as a
going concern.

The significant accounting policies applied in the preparation of these financial statements are set out
below. These policies have been consistently applied to all years presented unless otherwise stated.

Depreciation
Tangible fixed assets are initially recorded at cost.

Depreciation has been provided for at the following rates so as to write off the cost of tangible fixed
assets over their estimated useful lives:

Main Buildings & Grounds - 2% reducing balance on buildings (Land not
depreciated)
Bungalow & Cottage - 2% reducing balance
Meeting Hall 2% reducing balance
Workshop & Other Outbwldlngs 4% of cost
Garden House 2% reducing balance
Motor Vehicles - 25% reducing balance
Equipment & Fittings - 25% reducing balance
Country Park - 10% reducing balance
Flats - 2% reducing balance
The Stables - 2% reducing balance
Products Stock

Finished and unfinished Products stock are valued at cost price.

Bank and Cash

Cash at the bank and in hand is held to meet short-term cash commitments as they fall due.
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THE LODGE TRUST CIO

NOTES TO THE ACCOUNTS - FOR THE YEAR ENDED 31 MARCH 2024

Fund Accounting
Restricted funds are funds which are to be used in accordance with specific restrictions imposed by

donors or which have been raised by the charity for particular purposes.

)

i)

Capital Projects Fund

This fund is for the purpose of funding development activities of the Trust. Any donations which
are made as a result of a fund raising appeal for a specific project or are gifted towards a specific
project are included as restricted funds.

Social Fund

This fund is for the purpose of the benefit of the residents. Any donations received that would
benefit residents as a whole are included in this fund, with expenditure on the residents taken
out each year.

PIP Fund

This fund was previously known as the DLA Mobility Fund after the name of the Government
allowance. That allowance was called the Disability Living Allowance (Mobility) but has changed
its name to Personal Independence Payments. Since all correspondence and accounting
records now reference PIP rather DLA, the fund has therefore changed its name in the financial
statements to fall in line with this. Nothing else about the fund has changed except it's name.
Personal Independence Payments are benefits for people with disabilities. Residents or their
representatives (where they lack capacity to decide under the Mental Capacity Act) are asked
if they wish to agree to the payment of the lower rate mobility allowance to the Lodge Trust PIP
(pooled funds) account. For those who do not wish to agree to this payment, they will be required
to pay separately for journeys they make in the vehicles of the charity and other journeys and
support in getting around. This policy is outlined in the Service User guide (Residents
Handbook).

The PIP Fund will be used to fund the support of residents who contribute to it by:
e Purchasing and running vehicles for the benefits of residents

e Funding the accessing of the community using public transport

e Funding any additional support required in accessing the community

Designated funds are funds which have been set aside by the Trust for a particular purpose. The
Trust has three designated funds:

)

Capital Projects Fund

This fund is for the purpose of funding development activities of the Trust. General donations
to the charity are deemed to be unrestricted; however, the trustees may from time to time
designate funds against specific projects.

Revenue Housing Fund

This is the Revenue fund and its purpose is to provide services for people with learning
disabilities. Its income is fees and its expenditure is the services provided such as staff, food,
heat, light, etc and maintenance of the buildings.
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THE LODGE TRUST CIO

NOTES TO THE ACCOUNTS - FOR THE YEAR ENDED 31 MARCH 2024

iii)  Products Trading Fund
This is the fund which is used to buy raw materials for the Work and Education Services and
the Country Park activities (wood, craft items, plants, seeds, café supplies etc). Income from
the sale of products, cabin hire, caravan pitches and café food sales is paid into the same fund.

Residential and Work & Education Service Fees
These represent social security housing benefit payments and “top-up” payments from the
appropriate local commissioner. Fees are accounted for when due for payment.

Donations & Legacies
Donations and legacies are accounted for in full when receivable.

Income

All income is recognised once the Trust has entitiement to the resources, it is probable the
resources will be received and the monetary value of incoming resources can be measured with
sufficient reliability.

Expenditure
Liabilities are recognised as resources expended as soon as there is a legal or constructive

obligation committing the Trust to the expenditure. All expenditure is accounted for on an accruals
basis and has been classified under headings that aggregate all costs related to that category.

VAT
Resources expenditure is recognised in the period in which it is incurred and includes attributable
VAT which, except for expenditure connected with the Country Park, cannot be recovered.

Pensions

Employees of the charity are entitled to join a defined contribution ‘money purchase’ scheme. The
Trust’s contribution is restricted to the contributions disclosed in note 3. Contributions outstanding
at the year end are included in trade creditors. The costs of the defined contribution scheme are
included within expenditure on charitable activities.

The money purchase plan is managed by Standard Life and is an Interactive Investor SIPP whereby
the plan invests the contributions made by the employee and employer in an investment fund to
build up over the term of the plan a pension fund which is then converted into a pension upon the
employee’s normal retirement year age when eligible for a state pension. The Trust has no liability
beyond making its contributions and paying across the deductions for the employee’s contributions.
There were no contributions outstanding at the period-end.

The trustees have given consideration to any judgements and uncertainties in these accounts and the
only issue to note is that the Trust's going concern is based on the continued support of Local
Authorities to pay fees towards resident’s care and particularly the fact that their support does not
keep pace with the increased cost of care needs. This is a risk identified by the Trustees and included
in their risk management statement in the Trustees Report.

27



THE LODGE TRUST CIO

NOTES TO THE ACCOUNTS - FOR THE YEAR ENDED 31 MARCH 2024

CRITICAL ACCOUNTING ESTIMATES AND AREAS OF JUDGEMENT

Estimates and judgements are continually evaluated and are based on historical experience and other factors,
including expectations of future events that are believed to be reasonable under the circumstances.

Critical accounting estimates and assumptions:

The Trust makes estimates and assumptions concerning the future. The resulting accounting estimates and
assumptions will, by definition, seldom equal the related actual results. The estimates and assumptions that
have a significant risk of causing a material adjustment to the carrying amounts of assets and liabilities within
the next financial year are discussed below.

Critical areas of judgement:
Determining the appropriate rate of depreciation of tangible fixed assets requires an estimate of the useful

economic life and ultimate net realisable value. The useful economic life is determined to be the period during
which each asset will be usable.

STAFF REMUNERATION
2024 2023
Care staff and administrative salaries 1,393,603 1,282,183
NI Contributions 116,625 110,554
Pension Contributions 58,459 55,329
£1,568,687 £1,448,066
Average headcount of employees 64 61
Average number of full-time equivalent employees o6 48

No members of staff received remuneration in excess of £60,000 (2023: One).

The key management personnel comprise the trustees and the Chief Executive. The total employee benefits
of the key personnel of the Trust were £52,540 (2023: £64,492).

TRUSTEES REMUNERATION

No trustee received any remuneration for their services (2023: £nil).

David Kindred received travelling expenses of £470 during the year (2023: £731). No other trustees received
any reimbursements.
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THE LODGE TRUST CIO

NOTES TO THE ACCOUNTS - FOR THE YEAR ENDED 31 MARCH 2024

5 DONATIONS AND LEGACIES

2024 2024 2024 2023 2023 2023
Capital Capital Social Capital Capital ~ Social
Projects  Projects Fund Projects  Projects  Fund
Unrestricted Restricted Restricted 2024 Unrestricted Restricted Restricted 2023
Fund Fund Fund Total Fund Fund Fund Total
Donations 45,540 22,805 1,210 69,555 41,143 6,255 930 48,328

£45540 £22,805  £1,210 £69,555 £41143 £6,255 £930 £48,328

6 INCOME FROM CHARITABLE ACTIVITIES

2024 2023
Revenue 2024 Revenue 2023
Housing PIP Housing PIP
Unrestricted Restricted 2024 Unrestricted Restricted 2023
Fund Fund Total Fund Fund Total
Residential & day
services fees 2,012,078 - 2,012,078 1,862,191 - 1,862,191
Mobility allowances - 34,387 34,387 - 37,782 37,782
Staff accommodation fees 20,980 - 20,980 7,916 - 7,916
£2,033,058 £34,387 £2,067,445 £1,870,107 £37,782 £1,907,889
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THE LODGE TRUST CIO

NOTES TO THE ACCOUNTS - FOR THE YEAR ENDED 31 MARCH 2024

INCOME FROM OTHER TRADING ACTIVITIES

2024 2024 2023 2023
Products  Capital Products  Capital
Trading  Projects Trading  Projects
Unrestricted Unrestricted 2024 Unrestricted Unrestricted 2023
Fund Fund Total Fund Fund Total
Trading Income
Café 13,177 - 13177 711 - 711
Cabins 18,075 - 18,075 20,071 - 20,071
Caravans & camping 12,562 - 12,562 9,022 - 9,022
Vehicle checks - - - 2,160 - 2160
Ground income 1,250 - 1,250 1,292 - 1,292
Product sales 4,422 - 4,422 3,180 - 3180
Events 1,059 - 1,059 47 - 47
£50,545 - £50,545 £36,483 - £36,483
INVESTMENT INCOME
2024 2024 2023 2023
Revenue Capital Revenue  Capital
Housing  Projects Housing Projects
Unrestricted Unrestricted 2024 Unrestricted Unrestricted 2023
Fund Fund Total Fund Fund Total
Interest receivable 66 18,965 19,031 - 10,108 10,108
£66 £18,965 £19,031 - £10,108 £10,108
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THE LODGE TRUST CIO

NOTES TO THE ACCOUNTS - FOR THE YEAR ENDED 31 MARCH 2024

9 COST OF RAISING FUNDS

2024 2023

Revenue Revenue

Housing Housing
Unrestricted 2024 Unrestricted 2023
Fund Total Fund Total
Events 35 35 40 40
Publicity 1,009 1,009 2,662 2,662
£1,044 £1,044 £2702 £2,702

10  EXPENDITURE ON CHARITABLE ACITIVIES

CARE STAFF SALARIES
2024 2024 2023 2023
Revenue Capital Revenue  Capital
Housing  Projects Housing Projects
Unrestricted Restricted 2024 Unrestricted Restricted 2023
Fund  Fund Total Fund Fund Total
Salaries 1,221,829 3,000 1,224,829 1,097,979 - 1,097,979
£1,221,829 £3,000 £1,224,829 £1,097,979 - £1,097,979
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THE LODGE TRUST CIO

NOTES TO THE ACCOUNTS - FOR THE YEAR ENDED 31 MARCH 2024

EXPENDITURE ON CHARITABLE ACITIVIES (Continued)

ADMINISTRATION & MANAGEMENT SALARIES ETC

2024 2023
Revenue Revenue
Housing Housing
Unrestricted 2024 Unrestricted 2023
Fund Total Fund Total
Salaries 151,404 151,404 160,304 160,304
Administration costs 744 744 408 408
Audit fees 7,920 7,920 7,500 7,500
Accounting fees 26,553 26,553 19,670 19,670
Legal & professional fees 29,810 29,810 - -
Trustee meeting fees 470 470 731 731
£216,901  £216,901 £188,613 £188,613
DEPRECIATION
2024 2024 2023 2023
Capital Capital 2024 Capital ~ Capital 2023
Projects  Projects PIP Projects  Projects PIP

Unrestricted Restricted Restricted 2024 Unrestricted Restricted Restricted 2023
Fund Fund Fund Total Fund Fund Fund Total

Depreciation 98,468 1,727 11,848 112,043 96,009 1,804 3,984 101,797
Profit/loss on
sale of assets - - 65 65 (2,000) - (885 (2,885)

£98,468 £1,727 £11913  £112108  £94,009 £1,804 £3,099 £98,912
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THE LODGE TRUST CIO

NOTES TO THE ACCOUNTS - FOR THE YEAR ENDED 31 MARCH 2024

EXPENDITURE ON CHARITABLE ACITIVIES (Continued)

OTHER HOUSING AND CARE COSTS

2024 2024 2023 2023
Revenue  Capital Revenue  Capital
Housing  Projects Housing  Projects
Unrestricted Unrestricted 2024 Unrestricted Restricted 2023
Fund Funds Total Fund Funds Total
Food 54,958 - 54,958 59,448 - 59,448
Energy & water 68,979 - 68,979 73,828 - 73,828
Council tax 9,511 - 9,511 10,439 - 10,439
Household 13,995 - 13,995 14,850 - 14,850
Insurance 32,385 - 32,385 35,850 - 35850
Repairs & renewals 66,073 - 66,253 71,927 570 72,497
Facilities & estates staff
salaries 101,033 - 101,033 114,318 - 114,318
Home costs 2,489 - 2,489 1,789 - 1,789
Protective clothing 3,321 - 3,321 790 - 790
Staff training & other costs 9,526 - 9,526 16,765 - 16,765
Training staff salaries 32,962 - 32,962 20,136 - 20,136
Holiday supervision 1,109 - 1,109 - - -
Telephone & internet costs 4,920 - 4,920 4,655 - 4,655
Bank charges 722 136 858 121 5 126
Registration fee 4,270 - 4,270 4,270 - 4,270
Postage, stationery &
computing 25,238 - 25,238 26,969 - 26,969
Miscellaneous 4,594 - 4,594 4,588 - 4588
Agency & other staff costs 72,546 - 72,546 57,941 - 57,941
Volunteers fees & expenses 16,500 - 16,500 18,399 - 18,399
Health & safety 6,163 - 6,163 4,418 - 4,418
Activities 1,981 - 1,981 329 - 329
Pension costs 58,459 - 58,459 55,329 - 55329
Staff recruitment fees 10,630 - 10,630 1,705 - 1,705
£602,364 £136 £602,680 £598,864 £575 £599,439

During the year, £180 was spent on repairs and renewals from the Capital Projects Restricted Fund.
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THE LODGE TRUST CIO

NOTES TO THE ACCOUNTS - FOR THE YEAR ENDED 31 MARCH 2024

EXPENDITURE ON CHARITABLE ACITIVIES (Continued)

TRADING COSTS

Country Park

Marketing

Administration

Utilities

Household

Stripe & other bank charges
Food & drink purchases
Miscellaneous café costs
Cabins & caravans

Repairs & maintenance
Grounds & garden expenses
Events

Products expenses

OTHER VEHICLE COSTS

Other vehicle costs

2024
Products
Trading
Unrestricted 2024
Fund Total
1,933 1,933
1,975 1,975
14,013 14,013
2,779 2,779
1,024 1,024
12,311 12,311
3,248 3,248
1,394 1,394
2,833 2,833
1,192 1,192
167 167
3,218 3,218
£46,087 £46,087
2024
PIP
Restricted 2024
Fund Total

20,746 20,746

£20,746  £20,746
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2023 2023
Products Products
Trading  Trading
Restricted Unrestricted 2023
Fund ~ Fund Total

- 2,358 2,358
- 824 824
- 12196 12,196
- 825 825

2,160 2,160
- 3,702 3,702
- 180 180
- 7,584 7,584

255 1,081 1,336

- 3,774 3,774

£255 £34,684 £34,939

2023
PIP
Restricted 2023
Fund Total

23117 23,117

£23,117  £23117




THE LODGE TRUST CIO

NOTES TO THE ACCOUNTS - FOR THE YEAR ENDED 31 MARCH 2024

EXPENDITURE ON CHARITABLE ACITIVIES (Continued)

SOCIAL FUND PURCHASES AND OUTINGS

2024 2023
Social Social
Fund Fund
Restricted 2024 Restricted 2023
Fund Total Fund Total
Social fund presents 1,396 1,396 1,629 1,629
£1,396 £1,396 £1629 £1,629
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THE LODGE TRUST CIO

NOTES TO THE ACCOUNTS - FOR THE YEAR ENDED 31 MARCH 2024

11 FIXED ASSETS

Main

Buildings Bungalow Meeting Workshop & Garden Motor  Equipment Country The
Tangible Assets & Grounds & Cottage Hall Outbuilding House Vehicles & Fittings Park Flats Stables Total
Cost
As at 1 April 2023 884,635 467,076 167,151 47,682 520,879 72,573 256,835 235,038 227,898 921,253 3,801,020
Additions - - - - - 26,090 29,458 - 2,934 7,715 66,197
Disposals - - - - - (3,896) - - - (3,896)
As at 31 March 2024 884,635 467,076 167,151 47,682 520,879 94,767 286,293 235,038 230,832 928,968 £3,863,321
Depreciation
As at 1 April 2023 102,943 59,477 21,315 12,463 66,134 36,057 153,599 115,498 30,047 118,237 715,770
Charge for the year 14,273 8,152 2,916 1,907 9,096 11,847 31,694 11,954 4,012 16,192 112,043
Eliminated on disposals - - - - - (3,490) - - - - (3,490)
As at 31 March 2024 117,216 67,629 24,231 14,370 75,230 44,414 185,293 127,452 34,059 134,429 £824,323
Net Book Value
As at 31 March 2024 £767,419 £399,447  £142,920 £33,312  £445,649 £50,353 £101,000 £107,586 £196,773 £794,539 £3,038,998
As at 31 March 2023 £781,692 £407,599  £145,836 £35219  £454,745 £36,516 £103,236 £119,540 £197,851 £803,016 £3,085,250
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THE LODGE TRUST CIO

NOTES TO THE ACCOUNTS - FOR THE YEAR ENDED 31 MARCH 2024

FIXED ASSETS (Continued

The Trust’s freehold properties are insured for £16,277,115. This represents the cost of demolition and
reconstruction and may exceed the open market value.

12 DEBTORS AND PREPAYMENTS

Fees outstanding

Income tax recoverable

Other debtors

Prepayments & accrued income

13 ANALYSIS OF NET ASSETS BETWEEN FUNDS

a)

31 March 2024

Fixed Assets

Stock

Debtors

Cash & Bank
Creditors due within
one

year

Unrestricted
Revenue
Housing
Fund

7,688
39,553
622,730

(85,360)

£584,611

2024 2023
9,215 56,394
5,695 5,695
13,422 5,767
28,266 35,323
£56,598 £103,179
Restricted
Products Capital Capital
Trading Projects  Projects PIP  Social
Fund Fund Fund Fund  Fund Total
- 2,969,135 19,510 90,353 - 3,038,998
4,603 - - - - 12,291
- 5,695 - 11,350 - 56,598
98,747 489,519 77,438 9,086 345 1,297,865
(11,933) - - (619) - (97,932)
£91397 £3464,349 £96,948 £70,170 £345 £4,307,820
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THE LODGE TRUST CIO

NOTES TO THE ACCOUNTS - FOR THE YEAR ENDED 31 MARCH 2024

ANALYSIS OF NET ASSETS BETWEEN FUNDS (Continued)

b)

31 March 2023 Revenue  Products Capital Restricted
Housing Trading Projects Capital PIP  Social
Fund Fund Projects  Fund  Fund Total
Fixed Assets - 3,027,554 21,180 36,516 - 3,085,250
Stock 7,664 - - - - 11,163
Debtors 93,058 5,695 - 3,638 - 103,179
Cash & Bank 611,593 96,098 477,788 57,870 28,832 531 1,272,712
Creditors due within one
year (118,690)  (13,446) (12,589) - (544) - (145,269)
£593,625  £86,939 £3498448 £79,050 £68442  £531 £4,327,035
Restricted Capital Project Funds are represented by:
B/Fwd C/Fwd
at 1 April at 31 March
2023 Income  Expenditure 2024
Second Site Project 47,109 - - 47,109
Groundwork 2,764 - 276 2,488
Will Bailey Trust 4,979 - 553 4,426
W Orbill Trust 2,510 - 362 2,148
Ragdale Hall 120 - 27 93
Inner Wheel - Stamford 591 - 54 537
Susan Emery Trust 1,500 - - 1,500
The Screwfix Foundation 9,306 - 192 9,114
The Morrison’s Foundation 247 - 62 185
Central England Co-Operative 738 - 12 726
Staff Welfare Fund 2,430 - - 2430
Rotary Club for Rutland/Melton Round Table 756 - 189 567
Van Den Broek Fund 6,000 - - 6,000
Trees Fund - 180 180 -
Susan Emery Memorial Sensory Garden - 19,625 - 19,625
Van Den Broek Staff Bonus Fund 3,000 3,000 -
£79,050 £22,805 £4,907 £96,948
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ANALYSIS OF NET ASSETS BETWEEN FUNDS (Continued)

The Second Site project relates to the Charity’s attempt to establish a second base of operations, initially near
Milton Keynes, although explorations were made into looking at other areas. Donations have been received and
some exploratory costs expended during previous years, although there has been no income or expenditure
received in the year to 31 March 2024. This project is currently not being actively pursued.

Groundwork relates to a grant received towards the cost of outdoor gym equipment purchased. The expenditure
each year will relate to the depreciation charge on the equipment purchased.

The Will Bailey Trust relates to a grant received towards the cost of a trike and a shed to house it. The expenditure
relates to the depreciation charge on the assets purchased.

The W Orbill Trust relates to grants received to purchase a number of different pieces of equipment and also to
improve access to the café and wheelchair access to the cabins. The expenditure relates to the depreciation
charge on the assets purchased.

Ragdale Hall relates to a grant received to purchase a carder. The expenditure relates to the depreciation charge
on the asset purchased.

Inner Wheel — Stamford relates to a grant received towards the purchase of a sewing machine. The expenditure
relates to the depreciation charge on the asset purchased.

The Susan Emery Trust Fund relates to a donation received towards holiday costs. This has not been expended
yet as residents have not been able to resume holidays following the Covid 19 pandemic.

The Screwfix Foundation fund relates to a grant received towards new windows in the Bungalow. The expenditure
relates to the depreciation charge on the asset purchased.

The Morrison’s Foundation relates to a grant received towards the purchase of gardening equipment. The
expenditure relates to the depreciation charge on the asset purchased.

Central England Co-Operative relates to a grant to purchase an extractor fan. The expenditure relates to the
depreciation change on the asset purchased.

Staff welfare fund relates to funds received from a donor to be spent on staff. Some expenditure has been incurred
in relation to this but discussions are ongoing for the remainder of the funds so as to make the best use of the
funds to benefit staff.

Rotary Club of Rutland/Melton Round Table relates to a donation received towards the purchase of a hoist. The
expenditure relates to the depreciation charge on the asset purchased.

The Van Den Broek Fund relates to a donation given to be spent on staff and residents. No expenditure has yet
been incurred on this fund as discussions are ongoing as to how best to utilise the funds.

The Trees Fund relates to donations received towards the purchase of trees for the Country Park. This fund was
fully expended during the year.
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ANALYSIS OF NET ASSETS BETWEEN FUNDS (Continued)

The Susan Emery Memorial Sensory Garden Fund relates to donations received for a resident, who sadly passed
away during the year. The funds are to be used to create a sensory garden within the home for the use of residents.
There was no expenditure incurred during the year, but work has commenced post year end, with designers engaged
to create the garden.

The Van Den Broek Staff Bonus Fund relates to a donation received to give staff at the Lodge a bonus at Christmas.
This was fully expended during the year.
Other Funds:

The Revenue Housing Fund is a designated fund. Its income comes from fees and its expenditure is the services
provided such as staff, food, heat and light and maintenance of the buildings.

The Products Trading Fund is also a designated fund and this is the fund which is used to buy raw materials for
Work and Educations Services and the Country Park activities (wood, craft items, plants, seeds, café supplies etc...)
Income comes from the sale of products, cabin hire, caravan pitches and café food sales.

The Capital Projects Fund is a designated fund which is for the purposes of funding development activities of The
Trust. Income comes from donations and interest on bank deposit holdings.

The PIP Fund is restricted fund used to support residents by purchasing and running vehicles for the benefit of
residents and funding access to public transport for them.

The Social Fund is also a restricted fund for the benefit of all residents.

14 RELATED PARTY TRANSACTIONS
Trustee Dr E J Hodges has a close relative as a resident at The Lodge Trust. Their residency is on a normal
commercial basis along the same lines as all other residents. The fees receivable from the local authority for their
residency for the year were £73,684 (2023: £72,252). As at 31 March 2024 £nil (2023: £5,266) was outstanding
and owed by the local authority.

During the year, donations without conditions totalling £3,970 (2022: £3,650) were received from trustees.
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15 LEASING COMMITMENTS

The Lodge Trust at 31 March 2024 has total lease commitments as follows:

Expiring within one year 7,700 7,700
Expiring within two to five years 11,112 18,812

£18,812 £26,512

16 RECONCILIATION OF NET MOVEMENT IN FUNDS TO NET CASH FLOW FROM OPERATING ACTIVITIES

2024 2023
Net movement in funds (19,215) (44,522)
Add back: Depreciation charge 112,043 101,797
Add(/Deduct): loss (profit) on disposal of assets 65 (2,885)
Deduct: Interest shown in investing activities (19,031) (10,108)
Decrease/(Increase)/ in stock (1,128) 901
(Increase)/Decrease in debtors 46,581 28,094
Increase/(Decrease) in creditors (47,337) 28,709
Net cash generated from operating activities £71,978 £101,986

41



NOTES TO THE ACCOUNTS - FOR THE YEAR ENDED 31 MARCH 2024

17 CASH AND CASH EQUIVALENTS

THE LODGE TRUST CIO

The amounts disclosed on the Cash Flow Statement in respect of cash and cash equivalents are in respect

of these Balance Sheet amounts:

Year ended 31 March 2024

Cash & cash equivalents

Year ended 31 March 2023

Cash & cash equivalents

18 ANALYSIS OF CHANGES IN NET FUNDS

Net Cash
Cash at bank and in hand

Debt

Total

2024 2023
£1,297,865  £1,272,712
2023 2022
£1,272,712  £1,259,709
At At
01/04/23 Cashflow  31/03/24
£ £ £
1,272,712 25,153 1,297,865
£1,272,7112  £25153  £1,297,865
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THE LODGE TRUST CIO - REPORT OF THE TRUSTEES

The trustees are pleased 1o present their report logether with the financial statements for the charity for the year
ended 31 March 2023

OBJECTIVES AND ACTIVITIES

The Lodge Trusl has conlinued through the past year lo implement its charitable objectives. It has maintained and
developed the services for the benefit of lhe residents.

The Constilution dated 19 May 2015 stafes that the objecls of the Trust are to provide a home, educational and
work opportunilies, based on orthodox Prolestant Christian values for the benefit of people with learning
disabilities, who have expressed the desire to be supported in a provision which promoles their spiritual, malerial
and mental welfare, and is tailored to their individual needs, and which promotes independent living and life skills
development.

The Trust is situated on a twenty-acre site within the village of Market Overton in Rutland. We provide a residential
home, meaningful work opporiunities and leisure aclivities for up to 30 people with leaming disabilities.
Additionally, we provide opporiunilies on weekdays for up to 15 people with learning disabiliies who live locally
and access our services.

Accommodation is split between six well equipped residences all having their own style and character. Each has
Iheir own individual gardens as well as a large area of communal gardens. We also have a number of communal
leisure and meeting spaces. Half of ihe sile has been developed into a Couniry Park. This has a calé, a place lo
walk, outdoor leisure equipment, a children's play area and a small holiday facility consisting of a registered
caravan and motorhome site and two holiday lodges. Our Work and Education Services (WES) was reorganised
this year lo reflect the changing needs of our residents. The work focussed part of WES, horticulture, woodwork,
crafts, and enterprise was renamed Creative Enterprises (CE). A new department was formed called Social and
Therapeulic Activities to betier organise and address the increasing need that our residents have for these kinds
of activilies. The Lodge Country Café conlinues pravides training and work opporlunities for our residents.

We are regulated and inspected by the Care Quality Commission (CQC).
PUBLIC BENEFIT

The Trustees confirm thal they meel the Charity Commission guidance on public benefit (PB1-3), Charilies Act
2011 through the Charily's aims and objectives and in planning future activities in the provision of specialised care
for adults with learning disabilities.

The purposes of The Lodge Trust CIO comply directly wilh the following of the Charities Act's descriptions of
"charitable purpose™ which are accepted as in themselves ‘public benelils'.

a) The advancement of education - lo teach new skills and develop existing skills among our Service
Users, treating each person individually and seeking to enhance their abililies in innovative and fresh
ways.

b) The advancement of religion - slaff and volunteers share, teach and model orthodox protestant
Christian values. Realistic and meaningful work increases self-worth/ seff-esleem as well as giving
purpose and a sense of befonging to Service Users. Sociely benefits from our Christian ethos and
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philosophy to “love one another as God has loved us”.

The Lcdge Trusl exists o serve the Lord Jesus Christ through fransforming the lives of peopie wih learning
disabililies and ‘mpacting communilles through professional support, valuntary services and resources hal
express the pracfical love of Jesus Chrisl. Ils current activities ard development plans pass the tesl of whether
sociely would be lhe poorer for its absence.

In common with many other social care providers, The Lodge Trust delivers a Governmeni-directed and funded
public service for the benefit of those who qualify for statulory funding. The nature of The Lodge Trust as a Chrisian
service provider {and enabler) means thal The Lodge Trust also offers Christian spiritual support and
encouragement to thase who desire il

The Lodge Trust CIO employs 860 staff (some of whom are part-time). This makes us a significart employer i
Rutland and Ihat brings a benefil to the ‘ocal economy

ACHIEVEMENTS AND PERFORMANCE

We are cantinuing to recover from the impact of the Covid-19 Pandemic. As the year proceeded we re-opened
most of our services impacled by the pandemic with some minor exceptions. The abiity {o fully open these services
has been hampered by difficully in recruiling sufficient staff in a very tight labour market.

We have mainlained our Chrislian ethos The monthly ‘Lodge Service' and weekday large group morning
devotions have been restarled. The residents meet logether in their households far moming devotions on each
day except Thursday where we all meel fogether for morning devotions all togelher. Residents join local chusches
on a Sunday as they choose. Pasloral Staff continue to pray and read the Bible wilh our residents as lhey requesl
during the week. We are planning o restar altendance at Chrislian Conferences as our residents choose and our
staffing levels allow.

The Lodge Counlry Park and Café have been reapened, alihough staffing means the Café has restricled hours at
presenl. The children’s play area is also open as normal. This is awned by Markel Overlon Play Area (MOPA -
Registration No: 1176295) and the Lodge Trusl, in return for a peppercorn rent, allow them to site this on Trust
land within our Couniry Park.

The Camping and Molorhome Club (CL) and Camping and Caravanning club {CS) siles and our iwe holiday lodges
have been open for bookings

External events such as sale days, families’ day and the annual Carol Service are planned to run as normal from
May 2023 onwards.

Despile nal being able to run Sale Days. we continued to supply local village stores and garden centres wilh
kindling for resale. Many custamers enjoy using this product and appreciate the work our residents do in producing
these from old pallets. We have alse continued to supply plants for sa‘e from our horticulture work and many ather
tems for sale from our woodwork, craft and enterprse projects. We aiso made and sold sets of Chrislmas cards
and numbers of handmade Chnistmas Wreaths.

The Lodge Trust CIO's community-based work, equipping churches and training volunteers, together wilh our
capital programmes and operalional services are parl-funded by voluntary gift income. The ma;ority of our
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volunleers have now reiumed and we conlinue to work with an organisation called ‘Time for God', who are an
international voiunteering charity. Placements have been able lo be arranged for five European volunieers to be
with us for several manths.

Our residents and staff benefit greaily from these p'acements and in past years, former volunteers have returned
to wark with us and our residenls have even been supporied o Iravel overseas to visit former volunieers and slay
with them in Lheir homes. |t would be our aim to try and rebuild these iinks in fulure years.

We see thal these services. and the ministry offered through them, has a transforming effect not only in the lives
of the people with iearning disabilities who are directly supported. bul also within their families as well as local and
infernational communities. !t is our experience that there is sfili a high demand for ‘intentional community'; The
community and atmosphere crealed here is often commented on positively by residents, family members
voiunleers and other visiting professionals. This is furlher evidenced by the number of enquiries from families
seeking a place for their loved one

Families regularly speak of our specific benefit to their relative:

‘A's parents and sister have all passed on their thanks for tfie staff support and hard work over the last few
weeks supporting A - “A huge thank you to you and the team for arranging the move so quickiy - we're so
grateful fo you for all the suppori she's gelting during this difficult fime for her,’

'We were very pleased to meet with you and your team

We found it a very encouraging time and were so pleased with all you are dang for B and fo see her so happy
with alf their fnends and staff at The Lodge Trust

Thank you’

‘Thank you for inviting me fo C's review last week.  just wanted to say a massive thank you to everyone who
helps care for C. Thank you for your patience and care. Thank you for always fooking for new ways o inspire
and deveiop his skills. Thank you for seeing his abilities and strengths and encouraging him. | really appreciale
all your hard work and commitment,'

'The Lodge has been D's home since November 1984 but | recognize that with his age, mobility and medical
needs he has become high maintenance. | am profoundly grateful and reassured by the care he is receiving in
Garden House - With my thanks, hugs and prayers'

‘WOW! Just loved this Pathway News! Great job’
Other professionals also comment:

1 had an enjoyable visit to ARC England member the Lodge Trust recently where | was able to see first-hand how
Chiel Executive Ramsey Pigott and his leam have responded to the challenges of the pandemic, how supporied
people have been helped to connect with nature as a way to manage the impac! of restrictions on their lives and
how, as these begin to lift, the communily is moving towards the new normal. What struck me most about my lime
at Lodge Trust was the peaceful, calming atmosphere. Whilst some of this is to do with the amount of space that
surrounds the services within which supported people can walk and enjoy the wildlife, much of this sense of peace
came from the interactions | abserved between staff and supported people. In each case, the care and compassion
of the people who work at Lodge Trust was clear, as was the depth of knowledge and understanding they
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have for the peaple they support and every staff member | met modelled these skills and behaviours’
Fab. slick, professional operation’
Congratulations on care plans, they are very delailed and easy to follow'

' would also like fo feedback that ] fell your care plans and documentation sent through was of an excellent
qualty. -

Form was very robust The Lodge are on il and have done everything they can’

A big thank you for atending the Whzan meeting yesterday and your contributions to the meeling. It weni really
well. and | apprecialte your lime and input'

Here are some views expressed by residents who live at The Lodge Trust:

'‘Going back {o churches, getting to churches we wanted fo go fo’

‘Good to have D (trustee) come and visif'

‘Enjoying the good weather. Need to be careful in the heal. Work going well. Went bowling'

The fitness cfass was good’

1 enjoyed chair based fun’

1 went bowling in morning. won the game’

1 have a holiday booked for September Looking forward to it'

New inlerns - nice to see them!

New staff - double thumbs up’

1 had a visilor at the lodge the other week, wenl well’

‘Went home for my birthday and had a pariy with Ladge friends, when asked if he enjoyed i, he said yes'
‘Tuesday, | went oul fo Melton, took C and went and got my naifs done. They were pink and sparkly this month

‘Going back ta church on a Sunday is good'

Residents continue to have good oulcomes in their ives. All the annual reviews have been posilive. with good
feedback from the residents, social workers and families about the enjoyable, fulfilled and active lifesiytes they
lead. We ended the year with 30 residents. We have a process in place to assess and prepare potential new
residents and their families should a place become available.

Support for people to five their lives safely and well

We provide difierent levels of staff support and the team works closely with our residenis and day service users
o tailor the suppori given o their individual needs. This is a growing and exciling process as lhe people develop
their independence and self-esteem. As well as the wide range of on-sile aclivilies, we also organise many outside
leisure aclwvities. The walking group. snooker, bowling, horse riding, swimming and visils out for lunch and evening
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meals are all happening regularly.

The changing supperl needs of some residents mean we invest in haists, lifts and other aids, including all Ihe
required moving and handling training lo ensure our staff can meel the exira care needs in a dignified way for our
residents whilst minimising the risk of injury to both residents and siaff. We invest significantly in Health and Safety
and have invested in training to upskill our senior tleam in qualifications such as IOSH Managing Safely and a
NEBOSH Cerlificate.

As required we emplay specialist inspection and assessment services such as Fire Safety, Legionella, Asbestos,
Oil and Electrical services. We record and track our responsibilities to service and maintain the many systems we
aperale on our Care Management System (CMS).

The Lodge Trust sees the training and development of all its staff as integral to all it does. It achieves this by
offering and funding an extensive package of iraining delivered in house in person as well s onfine using a Skills
for Care (SFC) endorsed digital training provider. The Lodge Trust continues to meet the national changes in
Heaith and Social Care training, cffering the Diplomas in Health and Social Care, the Care Ceriificate and ensuring
that we continue to meet the Care Slandards’ outcomes. We use a mix of experienced internal and external
assessors to ensure the qualily of cur diploma {raining remains high.

REGULATED ACTIVITIES

The Lodge Trust is registered with the Care Quality Commission (CQC) to provide accommodation for persons
who require personal care. As illustrated already, our home is not the typical residential home. We are siluated on
a very large rural site with six unils of accommodation, so people are nal living in one big house. In addition, we
have well equipped workshops and exlensive gardens which greatly add to the quality of lhe service we provide.

The charity was last inspected in by the Care Quality Commission on the 241 August 2017 and found our services
to be ‘Good’ on every one of their Key Lines of Enquiry (KLOE). In March 2020, the CQC suspended their routine
inspeclion programme in response {o Cavid-19. At the (ime of writing they are making a phased relurn lo routine
inspections. For the Ladge Trusl they have continued to use a mix of on-site and off-site moniloring lo ensure the
safety and quality of the care we provide, In accordance with this approach, the monthly reviews they have carried
out of the data available to them about The Lodge Trust, has not found evidence that they need lo carry out an
inspection or reassess their rating of aur services.

We are aiming for an ‘Outstanding' rating in our next formal inspection, whenever that might be, but recognise
only 3.5% of all Care homes in England and Wales currently attain such a slandard.

Under our current registralion the CQC will not give the Trust permission lo expand the current service beyond 30
residents at the Market Overton site. The Trustees have considered a second site and made significant attempts
to work with a number of stakeholders to facilitate this, but this has not come to fruilion and therefore these plans
are currently on hold. The CQC's current policy stales “We will only register, and favourably rate, services that
allow people’s dignity and privacy fo be maintained and that facilitale person-centred care. This must be in fine
with current best practice guidance and not be developed as new campus or congregate seftings.” [i.e. group
homes cluslered together on he same site, sharing staff and some facilities, where staff are available 24 hours a
day.] {Source: 900582 Right suppon, right care, right culture v5 May 2022). This policy will continue (o be
maonitored by the Trustees together with the feasibilily of altemative means of provision which wauld fit both our
Charitable Purposes and CQC policies.
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FUNDRAISING REPORT
The Lodge Trust raises funds via a number of different streams:

= Individuat giving. This is the largest part of cur effords in fundraising. We send oul regular written
communicatons lo people who have asked lo receive lhese, by post and email. We also use social media
and our website lo runonline campaigns. We don'l lelephone peaple or undertake door to door collections
lo raise funds.

¢ Events such as sale days: Normally in May and November.

» Granls and trust furds We regularly apply to grant giving bodies and trusl funds when we have a specific
capitat funding need. We use our orline database to keep a track of who we have appied to and when
and whal follow up is needed in arder to adhere lo the ru'es of the funding bodies and give feedback
requesls

» Legacies Thereis alegacy informaton pack on Ihe website available to download or request to be posted
This gives information on how lo leave us gifts in their will.

The amount of donations and legacies received during the year is detailed in the Slalement of Financial Activities

Although the Lodge Trust is not registered with the Fundraising Regulator, we operate our fundraising in a
fespons:h’e manner and all fundraising activity is carried out with the same ethos and professionalism with which
we approach our olher achivilies. The Trust carries oul its own fundraising and does nol currently engage any
external third parties on its behalf.

There have been no complaints received during the year regarding our fundraising aclivities.

The protection of vulnerable people is a fundamental tenant of the Trust, given its primary activity involves the
care of vulnerable people. Al fundraising aclivities and events are overseen by the Administralion Services
Manager who has a relevant qualificalion in fundraising and is also trained in appropriate safequarding practices

FINANCIAL REVEW

Tolal income has shown a decrease in 2022-23 of £94 037 to £2,002,808. Our income compared with 2021-22
has reduced by £172,499 of exceptional income due 1o a business interruption insurance claim and Covid related
grants. Residential fees continue to be our principal source of funding and these rose by £99.113 in the period.
WES / CE fees remain at reduced levels because of the loss of income from day service users and the impacls of
lhe closure of Ihe Café and Country Park.

The levet of Residential fees received from Local Aulhorities has increased due lo annual reviews, changing
needs, ¢ost of living increases as well as management efforis to ensure a fair cost of care is received for each
residenl. We recognise the difficulties being experienced by the Authorities, but the needs of Service Users must
still be fully met. The requirements of the Care Act 2014 are also more demanding. We continue lo ensure our
fund:ng keeps pace with the quality of the services we provide.

As mentianed, we have again benefited from the support of both local and inlernational volunteers. It is estimated
that the net value to the organisation of the various volunteers is approximately £28,000 and the Trust is very
grateful for the work they have done throughout the year This figure has not been included in the Accounts.
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During the year, donations of aver £48,000 have been received and we are grateful for all gifts however large or
small, and the generosity shown towards us. The donations include some resiricted donatior:s.

Expenditure has increased by £250,000 to £2,047,33C for the year. Salaries have increased during Ihe year, with
lhe Jargest one being care staff salaries. Recruitment and retention issues and inflalion have had an impacl
Housing and care costs have also increased as improvements have been made and response lo increased IPC
requirements, Adminisiration has increased as we have reduced the administrative burden on our care siaff and
improved our processes,

With depreciation the accounts show a loss of £44 522,
Investment powers and policy

Invesiments have been maintained in view of Ihe capilal and reserve holdings. These have provided a small return
during the year and yet still permit good access 1o the funds within appropriate timescales. During the year we
have been invesling our capilal in anticipation of the expansion to a second site but our initial hopes of securing a
location and achieving CQC regisiration have not yat come to fruition. The trustees continue 1o pray much about
this matier.

Salaries

The annual review of salaries is conducted by the full board of Truslees. The remuneration of the CEC was
agreed separately and in the absence of the CEQ. Pay and remuneralion benchmarks against a database
(NMDS-SC), which is Ihe leading source of information on the adult social care workforce throughout England,
are laken into consideration along with local condilions affecting recruitment and retention.

Reserves policy

The Financial Reserves Policy is reviewed annually at the AGM. The Trustees consider that the level of reserves
is adequale to meel {he needs of the organisation for the conlinual operation of the Trust,

= The Trustees regularly review the finances and budget, logether with the cash flow of the Trust as part of
the effective stewardship of the Trust. The available funds after deducting all liabilities at 31 March 2023
excluding fixed assets of £3.085,250, is £1,241,785

» Cash reserves are needed to fund the current working capital requirements of the Trust, including
unforeseen funding or other difficulties,

= The Truslees are commitied to maintaining the accommodation and sile 1o a high standard

The investment policy is for the inveslmenls to generate an annual income which ¢an be used for the capital
impravements of ihe charity. In addition, capital is being accumulated with the intention of funding the purchase
and construction of a second site providing similar care, support and employment opportunities as at Market
Overton. The lruslees seek, as far as is practicable, to ensure that the maximum exposure to any one Bank or
FCA regulated financial institution (like a Building Society) does not exceed the FCA protected limit of £85,000. Al
31 March 2022, one savings bank account had funds exceeding this amount and thus potentially exposed.
Additionally, funds held with CAF Bank Ltd were high at 31 March 2023. Qur current investment policy includes a
combination of short and lenger term high yield (refatively speaking) cash deposils. A revised investment policy is
being developed.
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Weamlo
1. Match the risk and maturity of the investments with the requirement for funds.
2 Investin liquid assels so that they can be converled inlo cash qulickly.
3 Invest in a way that does not conflict with the charity's aims and obiectves and which is prudently of
minimurm risk.

The Lodge Trust CIC banks wilth CAF Bank Ltd which is owned and operated by a charity; 1 is the bank for
charities, dedicated lo serving the seclor and providing banking services. CAF Bank provides simple and
straightforward day-1o-day banking. with (he high ethical values and faimess you would expect from a bank owned
by a charity

Funds held as custodian trustee on behalf of others

The Trusl receives benefits from the DWP or jocal autharities or: behalf of many of the residents This is deposiled
into a separate bank account. This ncome partly funds their residential fees and their personal aliowances; the
tatter is paid direclly into residents” own bank accounts at the end of the month. At the year-end there was no
balance due lo residents from this account.

RISK MANAGEMENT

The Truslees have a risk management strategy which comprises:

¢ A review of risks al each Management Commiltee and Trustees’ meeting.

¢ The establishment of syslems and procedures to miligale Ihose risks dentified and recorded in the risk
regisler.

= The implementation of control measures designed to minimise any polential impact on the charily shou'd
{hose risks materialise.

= Development af a cosling mode! to enable us (o negoliate with confidence with local authorilies

» Reduction of overheads where possible in a higher inflalion environment.

Principal fisks and uncertainties

Palicies and Procedures encompass 2l areas of the services we provide and are regularly updated. Quality
assurance is provided manthly through an internal Quality Committee meeting ailerded by senior managers which
reports 1o the Management Committee monthly. Training is given at every level in the Trusl. Regular supervision
is delivered and action plans monilored.

The principal risks are identified as’

1. Abuse, Regulalory or Cther Stalutory faifings
a. Service Users are vuinerable adulls and our reputalion is criical to maintaining our status as
a trusted care provider. The risk of damage to our repulation through abuse. regulalory and
other failings associated with the delivery of our services is managed through a robust
approach of
i. Palicy Driven Standards.
ii. Training,
ii. Manager Supervision and
iv. Quality performance indicators linked lo the Assurance mechanisms above.
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2 Financial Fraud
The Trustees (ake sieps to ensure there are effeclive systems of control over the gperations and
finances of the charily that are appropriale lo the scale and complexily of the activilies. These controls
include these to saleguard vulnerable people; financial and operational delegations and further
conirols to prevent and delect fraud and ensure the security of assets and the integrity of the services
we provide for our Service Users

3 Underfunding by Local Authorities
a. Incommon with other providers of services funded by the public sector, The Lodge Trusi CIO's
operating margins (the difference between the income from and cost of delivering services)
continues to be under pressure from limited income growth and increasing cosis. The
changing needs of people with learning disabilities due to illness and ageing also resull in
addilional cosls being incurred. Failure to maintain or improve these margins will limit he
amount of unrestricted funds avaiabile to invest in the future developmenl of our services and
their defivery.
Aclions laken to miligate this risk include;
i. On-going negatiations with local authorities and CCG's 1o maintain revenue income
ii. Early identification of changing individual needs and close liaison wilh local agencies
leading to prompt recognition of increased funding requirements.

4, Insufficient Staffing.
a. Sufficient staff o meel the needs of our residents is a challenging due to a combination of pay,
markel conditions and (he rural focation of Market Overtan.
Actians taken to mitigate this risk.
i. Significant work has been done Ihis year lo increase pay and conditions to improve
recruitment and retention.
ii. We have improved siaff benefils (Benenden Healthcare membership, Blue Light
Card).
iil. We have underiaken a review of our adverlising and recruitment praclices in order to
maximise lhe effectiveness of our recruitment process.
iv. We have registered with the Home Office to sponsor overseas workers, giving us
access to 2 wider recruitment markel.

5. Medication Errors
a. Risk fo life, Harm to residents. These risks are miligaled with Medication Training, an eMAR
electronic medication system, a BESS scoring system to monilar the severity of any emrors
iriggering supervision meetings, retraining or removal from medication givers.

6. Major Incidenl (Slorm, Fire, Flood)
a. Risk o Life, Buildings damaged or unusable. These risks are mitigated with slaff training, test
evacualions, PEEP's (Personal Evacuaticn Plans}, Emergency facilities management plans
{EMFAC), Technology (Alarms, Fire suppression syslems, and Medicare on-call and alarm
syslems), Inspections and regular maintenance of syslems and buildings. Recommended
Insurance is in place via a specialist broker.

7. Cyber Attack.
a. Risk of data loss, Risk of Dala breach, Business disruption, Reputational damage, financial
penalty. These risks are mitigaled with third parly suppor, providing industry standard
solutions fo data securily, data backup, virus and ransomware delection and prevention. All
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extemnal services prolected with two factor authenhication (2FA). Cyber insurance is in place

8. Disease Quibreak (Fandemic, Epidemc, Virus, Legionnaires)
a. Risk fo life. Harm to Residents, Staff, and Visitors. Lack of Staff
These risks are mitigaled with a Staff Training, Infection Prevention Conirol measures
Vaccinalion, Reguiar lesling and sampling and Contingency Planning
b The risks associated with COVID-19 amongst residenls and staff has further reduced
¢. The challenges of maintaining safe staffing levels due to siaff iliness continues to present a
significant risk This has been mitigated with robusl conlingency plarning

PLANS FOR THE FUTURE

We are passionate aboul helping society at large see that people wilh fearning disabilities can choose to have a
faith and choose lo be supported in developing {hat faith in an intentional community. Furthermore, local
communities and churches can be equipped {0 help and support people with learning disabilities ta the
enrichmenl of all. Recent trends in adult social care {including those wilh learning disabilities) have focused
more on inclusion in the wider community based on the premise that people prefer to live in their own homes.
Local authorities {ihe commissioners) claim there are financial benefits for adopting this approach and we would
acknowledge that, while this is frue for some people. it is wrong to assume that this is the besl approach for
everyone with a learning disability We see a conlinued need for vibrant residential communities that offer
excellent person-cenlred care as viable alternatives lo supporied living for some people with learning disabilites
who choose lo live this way. We believe this choice ought to te available and not restricted on the basis of
ideclagy or financial cosl.

God has made us capable of refating with athers and people tell us Ihey fee! isolated for much of their lime in the
wider community. Jesus said the second greatest command is to love aur neighbour as much as we love ourselves.
One of the great advantages of living together with others is the sense of belonging. helping each other, and
making a difference logether People like lo be together as well as 10 have Iheir own space

The Bib'e reminds us, “As one piece of irn sharpens another, so friends keep each other sharp.” Our community
offers companionship and support. In addition, Christian supporl offers safety. If a resident s anxious about
anything there are always people to ta%k and pray with. We guide them in good palths and are constantly on guard
lo praiecl them from danger and abuse. We believe our residents are safer with many staff sharing their lives in a
communily where Chrisl is central and behaviour seeks lo bring praise 1o God. We have a clear Christian Eihos
policy and all staff agree to support this whether or nol they would describe themselves as having a Christian faith.

The demand for places at our Rutland sile exceeds the provisian currently avarlable. These families come from afl
parts of the UK. seeking Christian support for their relatives. We operale an assessment and consulalion process
to ensure should a place becomes available we are able Io filt it positively with the minimum of delay.

We believe thal the service we have fo offer 1s unique from any other service of its kind. Not only do we offer a
Christian communily and support to adults who choose 10 live with us and use our service, but we also offer support
to local churches, employers and families of the adulls using our service. Although this second site project may
seem unlikely for the reasons given previously in this reparl, we believe with palience and perseverance this is
possible in (he fulure with God's help and guidance

10
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GOVERNANCE, ORGANISATION AND PARTNERSHIPS
Governance

o Legal Status

The Lodge Trust is a Charilable Incorporated Organisation (CIQ), governed by a Constilution dated 19
May 2015. It is registered as a charity with the Charily Commission of England and Wales, Registered
Charity number 1161735

= The Annual General Meeting (AGM)

The AGM is held in July. The Chair and Vice Chair of the Truslees, lhe Management Commiitee
representatives and {he Finance and Budget Commitiee representalives are all appointed af the AGM
The Trustees are asked fo sign their adherence to the Basis of Faith, the Objecls of the Charily and
indicale their fitness to continue !o serve as a Truslee

# Meeling of the Trustees

The Trustees meet quarterly in January, April, July and Cclober and as and when any need for additicnal
meetings arise. The Truslees are reqularly consulted as a body by the CEO as and when issues arise
oulside of the scheduled meelings. This is usually done by email so that a record is kept.

= New Trustee induction and training

New Trustees are appointed on lhe basis that they not only adhere to the Basis of Faith and the Objects
of the charity, but that they have an expertise and level of experience which is appropriate to the current
and developing needs of the organisalion. They are given copies of the Trust Deed and the refevant
Charity Commission literature to ensure Ihat they are aware of their duties and responsibilities as
Trustees. They are given an induction day within the organisation to see how the organisalion functions.
They are invited to attend external training courses as required.

= The Management Committee

Is appoinled by the Truslees to meel ten times each year to oversee the operational management of lhe
organisation. This committee inciudes two Trustees, the CEQ. Registered Manager, an extemal
independent member and a resident representalive, who gives a repart from the resident's commitlee
which is called 'Our Voice'. During their monthly meeting the Management Committee would normally visil
ane cf the houses lo falk with the residents and the staff on duty and report back on their findings.

« The Budget Committee

is appointed to sel the annual Budget for the consideralion of Ihe full Trusiee Board. This commitiee
consists of lwo Trustees, the CEQ, Finance Manager and Residential Manager.

* Working groups

Are set up as appropriale by ihe Trustees o address and advise on specific issues, such as details of
{uture developments, invesiments elc.
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Organisation

o

The Chief Execulive Officer (CEQ). Ramsey Pigott BSc PGCE . is appointed by the Trustees to faciltate
effeclive operations and is responsib'e fo them for (he day-lo-day operations of lhe charity. He is registered
as the CQC ‘Nom'naled Individual'. The Chief Executive has delegated authority, within terms of
delegation approved by the Truslees, for operational malters inciuding finance, employment and care
standards. Extensive reporting 1s supplied to the Trustees by he CEQ and Senior Management Team
(SMT), including manthly Quality Meeting, Heaith & Safety Meeting minules, Head of Service reports and
monthly Managemeni Accounls.

The CQC Registered Manager, Josiah Knight BSc Hons (Medicine) NVQS - Leadership for Health and
Social Care Registered Manager Mo (CON1-11730566978). manages the regulated activilies of the
Lodge Trust CIO, so'ely at lhe localion stated below. of accommodation for persons who require personal
care

Partnerships

L]

We are members of lhe Evangelical Alliance. The Evangelical Alliance is made up of hundreds of
organisalions, thousands of churches and lens of thousands of individuals. It is Ihe oldesl and largest
evangelical unity movement in the UK,

We have a wide support base of local churches, individual supporters and families of our residents. We
are very grateful lo all who have prayed faithfully for us and supported us financiatly and in other practical
ways. Financial gifis made lo the charity go towards capital cost expenditure and not towards the
administralion or operation costs. We are known in many churches through our volunteers, supporters
and the wide circulation of our news and prayer letiers. Our residents regularly attend local churches for
Sunday services and olher events, and some are members of these churches. During the pandemc. they
have continued to take parl in services via digital platiorms.

We are members of the Associalion for Real Change (ARC). a nalional umbrella crganisation for learning
disability services.

We are members of The Rulland Learning Disability Partnership Board (LDPB).

Market Overton Parish Councit (MOPC)

We have appreciated 1he positive supporl of MOPC over many years and particularly through the
pandemic while the Counlry Park has been closed. The local community have been very suppartive of
us and the messages and gifts at Christmas were much appreciated. We are graleful lo be part of such
a community and thankful Ihat they graciously understood the impacl the pandemic had on aur ability 1o
engage willt them.

Marke! Overlon Play Association (MOPA)
We are grateful for the parinership we have with MOPA and their understanding during this period of
closure for the Counlry Park and Play Area,

Now in the 40th year of operation. we give praise to God for His goodness to us as an arganisation in enabiing
us to provide Christian homes for those who have chosen to be supported in this way. We give lhanks to God

12



THE LODGE TRUST CIO
REPORT OF THE TRUSTEES

for His unfailing love, His guidance and His daily provision for all our needs. We readily acknowledge that
without the commitment of our staff and volunleers, such service delivery would nol be passible, and we wish to
express our sincere appreciation far their dedication to the work, We acknowledge the parinership and goodwill
of so many other stakehotders and thank them for Iheir help and support during the year.

Related parties
The charily has working refationships with a number of local authonties for the provision of care for people with
learning disabililies. The Chief Executive has delegaled powers lo agree cantracts on behalf of lhe organisation,

As a Registered Home under the Care Aci 2014, the charily has o mesat the reguirements of the Act and is
regulated by the Care Quality Commission (CQC).

Reference and administrative details

Charity number: 1161735

Principal office: The Lodge Trust CIO, Main Street, Market Overton, Rutland LE15 7PL.

Accountants: McGregers Corporate. i2 Mansfield, Office Suite 0:3, Hamillon Court,
Oakham Business Park, Mansfield, Notts, NG18 5FB.

Auditors: Xeinadin Audit Ltd, Riverside House, Kings Reach Business Park, Yew
Street, Slockport, SK4 2HD.

Bankers: CAF Bank Limiled, 25 Kings Hill Avenue, Kings Hill, West Malling, Kenl
ME19 4JQ.

Directors and Trustees:

The Trustees during the year were:

Mr D. J. Kindred (Chair)

Dr D. C. Mann {Vice Chair)

Mr D. Donegani

Miss E. Harrison

DrE. J. Hodges

Mrs S. Maithews

Mr R.J. Stevens {resigned on 02/7/2022)
Mrs J. Gibb {appointed on 21/1/2023)

Chief Executive: R J Pigofi
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STATEMENT OF TRUSTEES’ RESPONSIBILITIES

The Trustees are responsible for preparing lhe Trustees' Report and the financial stalements in accordance wilh
applicable law and Unitled Kingdom Accounting Standards (Uniled Kingdom Generally Accepted Accounling
Praclice).

The law applicable to charilies in England & Wales requires the Trustees to prepare financial statemenis for each
financial year which give a true and fair view of the stale of affairs of the charity and of the incoming resources
and application of resources of the charily for thal period. In preparing these financial statements the Truslees ara
required lo;

select suitatle accounting policies and then apply them consistently;

observe the melhods and principles in the Charilies SORP (FRS102)

make judgements and estimales that are reasonable and prudent;

state whether applicable accounling standards have been lollowed. subjecl to any material departures
disclosed and explained in the financial statemenls;

5. prepare the financial stalemenis on the going concern basis unless il is inappropriate to presume that
the charity will continue in operation.

o P -

The Trustees are responsible for keeping proper accounling records that disclose with reasonable accuracy al
any time the financial position of the charily and enable them fo ensure hat the financial statemenis comply with
the Charities Acl 2011, the Charilies (Accounts and Reporls} Regulations 2008 and the provisions of the frust
deed. They are also responsible for safeguarding the assels of the charity and hence for laking reasonable steps
for the prevention and deteclion of fraud and other iregularities.

By order of the Trustees

D J Kindred (Chairman)
Trustees
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Opinion

We have audited the financiat stalements of The Ledge Trust CIO for ihe year ended 31 March 2023 which
comprise the Stalement of Financial Activilies, ihe Statement of Cash Flows and notes lo the financial stalemenls
including a summary of significant accounting palicies. The financial reporting framework thal has been applied in
lheir preparation is applicable law and United Kingdom Accounting Standards, including Financial Reporing
Standard 102 ‘The Financia' Reporting Slandard applicable in the UK and Republic of freland’ (United Kingdom
Generally Accepted Accounting Practice).

In our opinion the financial siatements:

¢ give alrue and fair view of the state of Lhe charitys affairs as at 31 March 2023, and of its incoming resources
and application of resources for the year then ended;

= have been properly prepared in accordance wilh United Kingdom Generally Accepted Accounling Practice
and

s have been prepared in accordance with the requirements of the Charilies Act 2011.

Basis for opinion

We conducted our audit in accordance with International Standards on Audiling (UK) (I1SAs {UK) and applicable
law, Qur responsibililies under those standards are further described in the Auditors’ responsibilities for the audit
of the financial statements section of our repart. We are independent af the charily in accerdance with the ethical
requirements thal are relevant ta our audil of the financial statements in the UK, including the FRC's Elhical
Standard, and we have fulfilled our olher ethical respansibilities in accordance with these reguirements. We believe
ihal the audit evidence we have oblained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

in audiling the financial stalements, we nave concluded that the lruslees' use of the going concern basis of
accounting in the preparation of the financial slatemenls is appropriale,

Based upon the wark we have perlormed, we have not identified any material uncertainties relating to evenls or
conditions lhat, individually or collectively, may casl significant doubt an the CIO to conlinue as a going concem
for a period of at least twelve monihs from when the financial statements are authorised for issue.

Our responsibiliies and the responsibilities of the trustees with respect to gaing concem are described in the
relevant sections of this report.

Other information
The trustees are responsible for the cther information. The other information comprises the information in the
Report of the Trustees but does not include the financial stalements and our auditor's report thereon. Our apinion

on the financial statements does not cover the other informalion, and except {o the extent otherwise explicitly stated
in our repart, we do not express any form of assurance conclusion therean.

15



THE LODGE TRUST CID

INDEPENDENT AUDITORS' REPORT - TO THE TRUSTEES OF THE LODGE TRUST CIO

In connection with our audit of the fnancial stalements. our respons bilily is o read the other information and, in
doing so, consider whelher the other in‘ormation 1s materially inconsistent with the financial statements or our
knowledge obigined in the audt or otherwise appears 1o be malerially misstaled. if we identify such material
inconsistencies or apparent material misstatementls, we are required to determine whether ihere is a malerial
misstalement in the financial statemenis or a material misstalement of the olher icformation If. based on the work
we have performed. we conclude thal there is a malerial misstalement of this other information, we are required
to report that facl.

We have nothing (o report in this regard
Matters on which we are required to report by exception

We have nathing 1o report in respect of Ihe following matters in relatiors to which the Charilies (Accounts and
Reports) Regulalions 2008 require us to report to you, if in our opinion:

¢ the information given in the financial statements is inconsistent n any material respect with the Repori of the
Truslees; or

« the charity has not kept adequale accounting records; or

+ the financial statements are not in agreemenl with the accounling records; or

= we have not received all the information and explanations we require fcr our audit.

Responshilities of trustees

As explained more fully in the Stalement of Trustees' Respansibilities set oul on page 14, the trustees are
responsible for ihe preparalion of financial statemenis which give a frue and fair view, and for such internal control
as lhe lrustees delermine is necessary to enable the preparation of financial stalements that are free from material
misstatements, wheiher due to fraud or error.

in preparing the financial stalements, the trustees are responsible for assessing the charity's abilily to continue as
a going concem, disclosing as applicable, matters related lo geing concern and using the going concem basis of
accounting unless the Irustees either intend fo liquidate the charity or to cease operalions, or have no realistic
allemative but to do so.

Auditor’s responsibilities for the audit of the financial statements

We have been appointed as auditors under section 144 of the Charities Act 2014 and report in accordance with
reguiations made under section 154 of thal Act. Our objeclives are to oblain reasonable assurance about whether
lhe financial stalements as a whole are free from material misstatement, whether due to fraud or error, and (o
issue an auditor's report that includes our opinion. Reascnable assurance is a high level of assurance but it is not
a guarantee thal an audit conducled with ISA’s (UK) will always delect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in aggregate, they could
reascnably be expected lo influence the economic decisions of users laken on lhe basis of these financial
slalements.



THE LODGE TRUST CIO

INDEPENDENT AUDITORS' REPORT - TO THE TRUSTEES OF THE LODGE TRUST CIO

Irreqularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures
in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities,
including fraud. The exient lo which cur procedures are capable of delecting irreguiarilies, including fraud, is
delailed below.

Extent to which the audit was considered capable of detecting irregularities, including fraud

We obtained an understanding of the legal and regulatory frameworks within which the company operates,
focusing on those laws and regulations that have & direct effect on the determination of material amounts and
disclosures in the financial statements. The laws and regulalions we considered in this context were The Charities
Act 2011 and relevant lax compliance legislation.

In additien, we alsa concluded thal there are cerlain significant laws and regulations which may have an effect on
the determinalion of the amounis and disclosures in the financial stalements, being those laws relaling to
Employment Law, Pensions Legisfation, Health and Safely, Covid 19 Regulations, GDPR and specific Care Quality
Cammission Regulations,

The trust has a risk register for monitoring its risks and miligations in place. The Trust also monilors all of its
internal policies and procedures and carry's oul updales for those policies, or such as the case with Covid 19,
reguiar reviews, when Government guidance changes. This is then communicated to staff on ali levels lo ensure
updales in policies and procedures are known throughoul the workforce.

We understcod how the Trust is complying with these frameworks and regutations by making enquiring of
managemenl and those respansible for compliance and corroboraled these enquiries with reviews of board
minutes including discussions with trust officials and reviews of any correspondence with legal advisors.

We assessed thal there were risks of material impaci on lhe financial stalements from irregularities, including fraud
from the override of controls by management and the liming and recognising of income.

Audit response to risks identified

We carried oul procedures lo respond lo these risks, including enquiries of management about their systems and
conlrols (o identify these risks of iregularities, testwork lo review a sample of joumal entries made during the year,
reviewing and testing assumptions made on accounting estimates for management biases and testing the timing
and recognition of revenue.

Qur audit procedures were designed to respond 1o risks of malerial misstalements in the financial stalements,
recognising that the risk of not detecting a material missialement due to fraud is higher than the risk of not detecting
one resulling from error, as fraud may involve more sophisticaled acts, including concealment, collusion or
deliberately failing lo record Iransactions through intentional misrepresentalion.

There are inherent limitations within an audil, even though it has been properly planned and carried cut in

accordance wilh audiling slandards and we ¢annot be responsible for preventing non-compliance and cannol be
expected to delect non compliance with all laws and regulations.
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A furlher description of our responsibilities for the audit of the financiai stalemenis is localed on the Financia!
reporting Council's websile at ‘o ota ueaud torsrespons ilnes. This description forms part of our audilors
report

Use of our Report

This report is made solely lo the charily's truslees, as a bady, in accordance with Pard 4 of the Charities {Accounts
and Reports} Regulations 2008, Our audit work has been undertaken so that we might siale to the charily’s
Truslees those malters we are required to state to them in an audilor's repor and for no olher purpose. To the
fullest extent permitted by law, we do not accept or assume respansibility to anyone other than the charity and the
charily's Trustees as a body, for our audit work, for this report, or for the opinions we have formed.

Chrislopher Holder BA BFF FCA (Senior Statulory Auditor)
Far and on behalf of

Xeinadin Audit Ltd

Riverside House

Kings Reach Business Park

Yew Slreet

Stockport

SK4 2HD

Date b Celober RER3
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THE LODGE TRUST CIO

BALANCE SHEET AS AT 31 MARCH 2023

FIXED ASSETS
Tangible assets

CURRENT ASSETS
Stock
Debtors and prepayments
Bank and cash balances

LIABILITIES:

Creditors: Amounts faling due within one year
Accounts payable
Fees paid in advance
Amounl due to HM Revenue & Customs
Olher crediiors
Accruals

NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT LIABILITIES

TOTAL NET ASSETS

THE FUNDS OF THE CHARITY
RESTRICTED FUNDS

PIP Fund

Sociat Fund

Capital Projecls Fund

UNRESTRICTED DESIGNATED FUNDS
Capital Projects Fund
Revenue Housing Fund
Products Trading Fund

Notes

1

12

13
13

13
13
13

2023

3.085.250
11,163
103,179
1,272,712
1,387,054
43,754
23,090
27721
13416
37,268
145,269

1,241.785

4327035

£4,327 035

68,442

531

79,050

3498448

593,625

86,939

£4,327,035

Approved by lhe Trustees on 5’/ -'H 1‘1 and signed on their behall by;

0JKindred (Chaiman]
Truslee

The noles on pages 21 fo 38 form par of these accounts
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2022

3.085,071
12,064
131,273
1,269,709
1,403,046
16,409
36,039
38,372
25740
116,560

1,206,486

4,371,557

£4,371.557

85871

1,230

75424

3512218

611676

85.140

£4 371,557




THE LODGE TRUST CIO
STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 MARCH 2023

Note 2023 2022
Net cash generated in operating activities 18 101,986 398,833
Cash flows from investing activities:
Interest income 10,108 3.466
Purchase of langible fixed assets (103,891) (105.618)
Proceeds on sale of langible fixed assels 4,800 -
Net cash used in investing activities {88 983) {102,153)
Net cash generated from operating and investing activities 13,003 296,680
Net increase in cash and cash equivalents in the year 13,003 296,680
Cash and cash equivalents brought forward 1,250,709 963,029
Cash and cash equivalents carried forward £1,272,712 £1,259,709
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3)

b)

d)

THELODGE TRUST CIO

NOTES TO THE ACCOUNTS - FOR THE YEAR ENDED 31 MARCH 2023

ACCOUNTING POLICIES

Basis of Accounting

These financial statements have been prepared in accordance with the second ed:ton of the Chanties
salemeni of recommended practice issued in Cclober 2019. the Financial Reporting Standard
applicable in the United Kingdom and Republic o Ireland {FRS 102) and the Charities Act 2011.

The charily conslilules a public beneiit entily as defined by FRS102.

The financial statements are prepared on a going concern basis under the historical cost convention,
with items recognised at cost or fransaclion vaiue unless olherwise staled in the relevanl noles to
thase accounts. The financial statements are prepared m slering which is the funclional currency of
the charity and rounded lo the nearest pound.

The significant accounting policies applied in the preparation of these financial statements are set out
below These policies have been consistently applied to all years presented unless otherwise stated.
Deprecialion

Tangible fixed assets are inilially recorded at cost.

Depreciation has been provided for at the following rales so as to write off the cost of tangible fixed
assefs over their estimated useful lves.

Main Buildings & Grounds 2% reducing balance on bukdings (Land not
deprecialed)
Bungalow & Cottage - 2% reducing balance
Meeling Hall 2% reducing balance
Workshop & Other Outbuﬂdmgs 4% of cost
Garden House 2% reducing baiance
Motor Vehicles - 25% reducing balance
Equipment & Fitlings - 25% reducing balance
Counlry Park - 10% reducing balance
Flats - 2% reducing balance
The Slables - 2% reducing balance
Producls Stock

Finished and unfinished Products stack are valtued at cosl price.

Bank and Cash

Cash at the bank and in hand is held to meet short-lerm cash commitments as they fall due. Reserves
higher than usual due lo them being buiit up for future expenditure in anlicipation of the expansion to a
second site.
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THE LODGE TRUST CiO

NOTES TO THE ACCOUNTS - FOR THE YEAR ENDED 31 MARCH 2023

Fund Accounting
Restricled funds are funds which are {o be used in accordance with specific rastr.ctions imposed by

donors or which have been raised by the charity for pariicular putposes

i)

ii)

i)

Capital Projects Fund

This fund is for the purpose of funding development activities of the Trusl. Any donations which
aremade as a result of a fund raising appeal for 2 specific projecl or are gifted towards a specific
project are included as restricted funds

Social Fund

This fund is for he purpose of the benefit of the residents. Any donalions received that would
benefit res'dents as a whole are included in this fund, with expenditure on the residents laken
out each year.

PIP Fund

This fund was previously known as the DLA Mobility Fund after the name of the Gavernment
allowance. That aflowance was called the Disability Living Allowance (Mohility) but has changed
its name lo Personal Independence Payments. Since all correspondence and accounting
records now reference PiP rather DLA, the fund has therefore changed its name in the financial
slatements to fall in line with this. Nothing else about the fund has changed except it's name.
Personal Independence Payments are benefits for people with disabililies. Residents or their
representatives {where they lack capacity to decide under the Menial Capacily Acl) are asked
if they wish 1o agree io the payment of the lower rate mobility allowance to the Lodge Trusl PIP
(pooled funds) account, For those who do not wish to agree o Ihis payment, they will be required
to pay seperalely for journeys they make in the vehicles of the charity and ether journeys and
support in getling around, This policy is outlined in the Service User guide (Residenls
Handbook).

The PIP Fund will be used to fund the support of residents who contribute to it by:
+  Pyrchasing and running vehicles for the benefils of residents

+  Funding the accessing of the communily using public fransport

e Funding any additional support required in accessing the community

Designaled funds are funds which have been set aside by the Trust for a particular purpcse. The
Trust has three designated funds:

i)

Capilal Prajects Fund

This fund is for Ihe purpose of funding development activities of the Trusi. General donations
to the charily are deemed to be unrestricted; however, the trustegs may from lime fo lime
designale funds against specific projects.

Revenue Housing Fund

This is the Revenue fund and ifs purpose is to provide services for people with learning
disabilities. Its income is fees and its expenditure is the services provided such as slaff, food,
heat, lighi, etc ana maintenance of the buildings.
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THE LODGE TRUST CIO

NOTES TO THE ACCOUNTS - FOR THE YEAR ENDED 31 MARCH 2023

it} Products Trading Fund
This is the fund which 15 used o buy raw materials for the Work ard Education Services and
the Country Park aclivities (wood, crafi items. planls, seeds. cafe supplies eic). (ncome from
the sale of products. cabin hire, caravan pilches ard café food sales is paid inlo the same fund

Residential and Work & Education Service Fees
These represent social security housing benefit payments and “lop-up” paymenls from the
appropriate focal commissioner Fees are accounted for when due for payment.

Danations & Legacies
Donalions and legacies are accounted for in full when receivable

Incame

All income is recognised once the Trust has entitlement to the resources, it is probable the
resources will be received and the manelary value of incoming resources can be measured with
sufiicient reliabiity.

Expendilure
Liabililies are recognised as resources expended as soon as there is a legal or conslructive

abligation committing the Trust to the expenditure. All expenditure is accaunted for on an accruals
basis and has been classified under headings that aggregate all cosls related to that category

VAT
Resources expenditure is recognised in the pericd in which it is incured and includes alirbulable
VAT which, except for expendilure connecled with the Country Park. cannot be recovered

Pensions

Employees of the charity are entitied to join a defined contribution ‘money purchase’ scheme. The
Trust's contribution is restricled to the contributions disclosed in nole 2. Canlribulions oulstanding
at the year end are included in lrade creditors. The cosls of the defined contribution scheme are
included within expenditure on charitable aclivities.

The meney purchase plan is managed by Standard Life and is an Inferaclive Inveslor SIPP whereby
the plan invests the contributions made by the employee and employer in an invesiment furd lo
build up over the term of the plan a pension fund which is then converied ino a pension upon the
employee’s normal relirement year age when eligible for a state pension. The Trust has no liability
beyond making its conirbutions and paying across the deductions for the employee's contribulions.
There were no contributions outstanding at the periad-end.

The trustees have given consideration o any judgements and uncertainties in these accounts and
the only issue o note is that the Trust's going concem is based on the conlinued supporl of Local
Authorilies to pay fees towards resident's care and particularly the fact that their support does not
keep pace with Lhe increased cosl of care needs. This is a risk zlentified by the Truslees and
included in their risk management statement in the Truslees Report.
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THE LODGE TRUST CIC

NOTES TO THE ACCOUNTS - FOR THE YEAR ENDED 31 MARCH 2023

STAFF REMUNERATION
2023 2022
Care slaff and administrative salaries 1,282183 1,193,012
NI Contributions 110,554 88,374
Pension Contribulions 55,329 48,678
£1448066 £1,330,064
Average headcount of employees 61 65
Average number of full-lime equivalent employees 48 50

One member of staff received remuneration in excess of £60,000.
The key management personnel comprise the Irusiees and the Chief Execuiive. The tolal employee benefils
of the key personnel of the Trust were £64 492 (2022; £58,712).

TRUSTEES REMUNERATION
No trusiee received any remuneralion for their services {2022: £nil),

Cavid Kindred received travelling expenses of £731 during the year (2022: £nil). No olher trustees received
any reimbursements.
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THE LODGE TRUST Ci0

NOTES TO THE ACCOUNTS - FOR THE YEAR ENDED 31 MARCH 2023

DONATIONS AND LEGACIES
2023 2023 2023 2022 2022 2022
Capital  Capital Social Capital  Capital  Sacial
Projects  Projects Fund Progcts  Projects  Fund
Unrestricted Restricled Restricted 2023  Unreslricted Resiricted Restricled 2022
Fund Fund Fund Tolal Fund Fund Fund  Total
Donations 41,143 6255 930 48328 60046 1,900 250 61,39
Legacies - - - - 850 - . 850
£41,143 £6.255 £930 E48328 £60,89% £1100 £250 £62,246
IWCOME FROM CHARITABLE ACTIVITIES
2023 2022
Revenue 2023 Revenue 2022
Housing PIP Housing PIP
Unrestricted Reslricted 2023 Unrestricted Restricted 2022
Fund Fund Total Fund Fund Total
Residential & day
services fees 1,862,191 1,862,191 1,763,078 - 1,763,078
Mohility allowances - 37782 37,782 - 32623 32623
Stafl accommodalion fees 7916 74916 11,085 - 1,055

£1.870,107 £37,782 £1,.807.889

£1,774,133 £32/623 £1,806,756




THE LODGE TRUST CIO

NOTES TO THE ACCOUNTS - FOR THE YEAR ENDED 31 MARCH 2023

OTHER INCOME FROM CHARITABLE ACTIVITIES

2023
Revenue 2023
Housing  PIP
Unrestricted Restricled 2023
Fund Fund Totai
Covid suppor
Insurance proceeds
£ B £ -

INCOME FROM OTHER TRADING ACTIVITIES

2023 2023

Products  Capital

Trading  Projecls
Unrestricted Unrestricled 2023

Fund  Fund Total

Trading Income
Café M - (&4
Cabins 20,071 . 20,071
Caravans & camping 9,022 - 9,022
Vehicle checks 2,160 . 2,160
Ground income 1,292 . 1,292
Product sales 3,180 . 3180
Insurance proceeds - . -
Evenls 47 . 47
£36483 - £36483

27

2022
Revenue 2022
Housing PIP

Unrestricted Resiricted 2022
Fund Fund Totat

62,542 - 82,542
109,957 - 109.957

£172499 £ - £172499

2022 2022
Products  Capital
Trading  Projecls
Unrestricted Unrestricted 2022
Fund  Fund  Total

27,918 - 27918

13,592 - 13,592
2,160 B 2160
1,500 - 1,500
1,708 - 1,708
5,000 - 5000

£51,878 - £51,878




THE LODGE TRUST CIO

NOTES TO THE ACCOUNTS - FOR THE YEAR ENDED 31 MARCH 2023

8  INVESTMENT INCOME

2023
Capital
Projecis
Unrestricted 2023
Fund Total
Inieres! receivable 10,018 10,018

£10018  £10.018

§  COST OF RAISING FUNDS

2023
Revenue
Housing
Unrestricted 2023
Fund Total
Evenls 40 40

Pubiicity 2,662 2662
Fundraising staff salaries - -

£2,702 £2,702

10 EXPENDITURE ON CHARITABLE ACITIVIES

CARE STAFF SALARIES
2023
Revenue
Housing
Unrestricted 2023
Fund Total
Salaries 1097979 1,097,979

£1,097.879 £1,097.979

2022

Capital
Projects
Unrestricied 2022
Fund  Tofal
3466 3466
£3466 £3.466
2022
Revenue
Housing
Unrestricted 2022
Fund  Total
951 951
24864 24 864

E25B815 £25815

———— —

2022
Revenue
Housing
Unrestricted 2022
fund Total

1,033,843 1033843

£1,033,843 £1,033,843

——
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THE LODGE TRUST CIO

NOTES TO THE ACCOUNTS - FOR THE YEAR ENDED 31 MARCH 2023

EXPENDITURE ON CHARITABLE ACITIVIES {Continued)

ADMIN:STRATION & MANAGEMENT SALARIES ETC

2023 2022
Revenue Revenue
Housing Housing
Unreslricted 2023 Unrestricted 2022
Fund Tolal Fund  Tolal
Salaries 160,304 160,304 120,046 120046
Administration cosis 408 408 373 373
Audit fees 7,500 7.500 7223 7223
Accounting fees 19,670 19,670 8,370 8,370
Trustee meeting fees 731 731 - -
£188,613 £188,613 E136,012 £136,012
DEPRECIATION
2023 2023 2022 2022
Capital  Capital 2023 Capilal  Capital 2022
Projects  Projecls  PIP Projects  Projects  PIP

Unresiricted Reslricted Reslricted 2023 Unrestricled Restricied Restricled 2022
Fund Fund Fund Total Fund Fund Fund  Total

Deprecialion 86,009 1804 3984 101,797 92712 2009 4476 99,197
Profitoss on

sale of assels (2,000) - (885)  £(2.885) - - - £-

£94008  £1,804 £3099 £98912 £92712 £2,009 F4476 £99197
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NOTES TO THE ACCOUNTS - FOR THE YEAR ENDED 31 MARCH 2023

THE LODGE TRUST CIO

EXPENDITURE ON CHARITABLE ACITIVIES (Continued)

OTHER HOUSING AND CARE COSTS

2023

Capital
Projects

2023
Funds Tolal

‘ 59.448
- 73,828
- 10,439
- 14,850
= 35,850
570 72497

i

114,318
1.788
790

- 16,765
- 20,136

- 4855
5 126
. 4270

26,969
4,588
57.941
18,399
4418
329
55,329
1,706

2023
Revenue
Housing
Unrestricted
Fund
Food 59,448
Energy & waler 73,828
Council tax 10439
Household 14,850
Insurance 35,850
Repairs & renewals 71927
Faciities & estales staff
salaries 114,318
Home cosls 1,789
Protective clothing 790
Staff iraining & olher costs 16,765
Training staff salaries 20,136
Redundancy caosts -
Telephone & internet costs 4 855
Bank charges 121
Registration fee 4270
Postage, slationery &
computing 26965
Miscellaneous 4,588
Agency & olher staff costls 57 941
Volunleers fees & expenses 18,399
Health & safety 4418
Aclivilies 329
Pension cosis 55329
Staff recruitment fees 1,705
£598,664

£575 £599439

2022 2022
Revenue Capital
Housing Projects

Unrestricted 2022
Fund Funds Totat
43,930 - 49930
57,702 - 57,702
6,549 - 6,949
8,844 - 8,844
17,103 - 17403
73,646 - 73646
85,481 - 85481
1,630 - 1,630
838 - 838
10,086 - 10,086
14,715 - 14715
7,200 = 7.200
5,309 - 5,309
n - n
4,270 4270
16,957 16,957
3,185 3,185
17.757 17.757
8,762 8,762
12,035 - 12,035
665 - 665
48,678 - 48678
1,567 - 1.567
£453,220 £- £453220

—— —



THE LODGE TRUST CIO

NOTES TO THE ACCOUNTS - FOR THE YEAR ENDED 31 MARCH 2023

10 EXPENDITURE ON CHARITABLE ACITIVIES (Continued)

TRADING COSTS
2023 2023
Products Products
Trading Trading
Resiricted Unreslricted 2023
Fund  Fund Total
Counlry Park
Marketing - 2,358 2,358
Administration . 824 824
Utilities - 1219 12,196
Househotd - 825 825
Worldpay & other bank charges - 2160 2,160
Food & drink purchases - 3,702 3,702
Cabins & caravans - 180 180
Staff Salaries & NIC - - .
Repairs & mainienance - 7584 7.584
Grounds & garden expenses 255 1,081 1,336
Producls expenses - 3774 3774
£255 £34684  £34 339
OTHER VEHICLE COSTS
2023
PIP
Resiricted 2023
Fund Total
Other vehicle costs 23117 23117

£23117 £23117

kL

2022
Producls
Trading

2022
Products
Trading

Restricled Unresiricted 2022

Fund

Fund

4,254
11,058
2358

]

958
2437

11,141
938
(311)

Total

4,54
11,058
2358

5
958
2437
11,141
938
@311

E- £32838 £32838

2022
PIP
Restricled

Fund

14,325

£14 325

2022
Total

14,325

£14,326



THE LODGE TRUST CIO

NOTES TO THE ACCOUNTS - FOR THE YEAR ENDED 31 MARCH 2023

10 EXPENDITURE ON CHARITABLE ACITIVIES (Contirued)

SOCIAL FUND PURCHASES AND OUTINGS

2023 2022
Social Social
Fund Fund
Restricted 2023 Resiricled 2022
Fund Tolal Fund Total
Social fund presenis 1629 1,629 1.136 1.136
£1.629 £1,629 £1136 £1,536

— — —
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a)

THE LODGE TRUST C10

NOTES TO THE ACCOUNTS - FOR THE YEAR ENDED 31 MARCH 2023

FIXED ASSETS (Conlinued)

The Trusl’s freehald properfies are insured for £12,050,036. This represents the cosl of demolition and
reconslruction and may exceed the open market value

DEBTORS AND PREPAYMENTS
2023 2022
Fees oulstanding 56,394 121101
Income tax recoverable 5,655 8367
Other debtors 5767 -
Prepaymenits & accrued income 35,323 1,805
£103179  E131273
ANALYSIS OF NET ASSETS BETWEEN FUNDS
31 March 2023 Restricted
Revenue  Products Capital  Capital
Houslng  Trading Projects  Projects PIP  Social
Fund Fund Fund Fund Fund  Fund Total
Fixed Assels . - 3027554 21180 36516 - 3085250
Stock 7.664 3499 . - - - 11,163
Deblors 93058 788 5,695 - 3638 - 103179
Cash & Bank 611593 96,098 477788 57870 28,832 531 1272712
Creditors due within one
year (118,690)  (13.4486) {12.589) (544) (145,269)
£593625 £86939 £3498448 £79.050 £68442 £531 £4,327.035




THE LODGE TRUST CIO

NOTES TO THE ACCOUNTS - FOR THE YEAR ENDED 31 MARCH 2023

ANALYSIS OF NET ASSETS BETWEEN FUNDS (Continued

b

31 March 2022 Revenue  Producls Capital Restricled
Housing Trading Projects  Capital PIP  Social
Fund Fund Fund  Projects fund  Fund ITotal
Fixed Assels - 3,048,963 22,687 13421 3,085,071
Stock 7,363 4,701 - - - 12,064
Debiors 121,540 1,366 8,367 . . - 131,273
Cash & Bank 503234 84,662 454886 52737 72892 1,298 1,259,709
Creditors due wilhin one
year (110,461) (5,589) - {442) {68)  (116,560)
£611676  £85140 £3512216 £75424 £85871 £1,230 £4,371,557
Restricted Capilal Project Funds are represented by:
B/Fwd CiFwd
at 1 April al 31 March
2022 Income  Expenditure 2023
Secand Site Project 47109 : - 47,108
Groundwork 3071 - 307 2,764
Will Bailey Trust 5399 . 420 4,979
W Orbill Trust 2944 . 434 2510
Ragdale Hall 160 - 40 120
Inner Wheel - Stamiord 645 54 591
Susan Emery Trust 1,500 - - 1,500
The Screwfix Foundation 9,506 200 9,306
The Morrison’'s Foundalion 329 - 82 247
Cenlral England Co-Operalive 753 - 15 738
Staff Welfare Fund 3,000 - 570 2,430
Rotary Club for Rutland/Melton Round Table 1,008 - 252 756
Trees Fund - 255 255 e
Van Den Broek Fund 6,000 - 6,000
£75424 £6,255 £2,629 £79,050
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THE LODGE TRUST CiO

NOTES TO THE ACCOUNTS - FOR THE YEAR ENDED 31 MARCH 2023

ANALYSIS OF NET ASSETS BETWEEN FUNDS (Conlinued)

The Second Site projecl relates to the Charity's altempt lo establish a second base of operations, initially near
Milton Keynes, although explorations were made inlo looking al other areas. Oonations have been received and
some exploratory cosls expended during previous years, aithough there has beer na income or expendilure
received in the year to 31 March 2023. This project is cusrently not being actively pursued.

Groundworks relales o a grani received towards the cost of outdoor gym equipment purchased. The expenditure
each year will relale to the depreciation charge on he equipment purchased.

The Will Bailey Trust reiales {o a grani received fowards the cosl of a irike and a shed lo house il. The expenditure
relates {o the depreciation charge on the assels purchased.

The W Orbill Trust relates to granis received la purchase a number of different pieces of equipment and also lo
improve access lo the café and wheeichair access 1o the cabins. The expenditure relales to the depreciation
charge on the assets purchased.

Ragdale Hall relates to a grant received to purchase a carder. The expendiure relates to the depreciation charge
on the asset purchased.

inner Wheel - Stamford refates to a grant received towards the purchase of a sewing machine The expenditure
relates lo the depreciaton charge on the asset purchased.

The Susan Emery Trusl Fund relales to a donalion received lowards holiday costs. This has nel been expended
yet as residenis have not been able 1o resume holidays following the Covid 19 pandemic

The Screwfix Foundation fund relates lo a grant received lowards new windows in the Bungalow, The expend-ture
relates to the depreciation charge on the asset purchased.

The Morrison's Foundalion relales 1o a grant received lowards the purchase of gardening eguipment. The
expendiure relates {o the depreciation charge on the assel purchased

Cenlral England Co-Operative relates to a grant to purchase an exiractor fan. The expenditure relales lo the
deprecialion change on the asset purchased.

Staff welfare fund relates to funds received from a donor to be spent on staff. Some expenditure has been incurred
in relation to this but discussions are ongoing for the remainder of the funds so as 1o make the besl use of the
funds to benefil staff.

Rolary Club of Rutland™elton Round Table relates to a donalion received lowards the purchase of a hoist. The
expenditure relates to the depreciation charge on the asset purchased.

The Trees Fund relates to donations received towards the purchase of trees for the Country Park. This fund was
fully expended during the year,

The Van Den Broek Fund refates to a donation given to be spent on staff and residents. No expenddure has yet
been incurred on this fund as discussions are ongoing as o haw best {o utilise the funds.
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THE LODGE TRUST CIO

NOTES TO THE ACCOUNTS - FOR THE YEAR ENDED 31 MARCH 2023

RELATED PARTY TRANSACTIONS

Truslee Dr E J Hodges has a clcse relalive as a resident at The Lodge Trust Ther residency is on a normal
commercial basis along the same lines as all olher residents. The fees receivable from Ihe local authority for their
residency for the year were £72,252 (2022: £66,278). As at 31 March 2023 £5,266 (2022 £5,266) was outstanding

and owed by the local authority.

During the year, donalions without conditions Iolalling £3,650 (2022; £3,700) were received from trustees,

LEASING COMMITMENTS

The Lodge Trust at 31 March 2023 has tolal lease commitments as follows:

Expiring within one year 7,357 13,641
Expiring within two to five years 12,315 13,388
Expiring after more than five years - 4,373

£19,672 £31.402

RECCNCILIATION OF NET MOVEMENT IN FUNDS TO NET CASH FLOW FROM OPERATING ACTIVITIES

2023 2022
Nel movement in funds (44,522) 300,459
Add back: Depreciation charge 101,797 99,197
Deduct: Reclassification of tangible fixed assets - (957)
Deduct: profit on disposal of assets (2,885) -
Deduct: Inlerest shown in investing aclivities {10,108) (3,466)
Decrease/l(Increase)/ in stock 1,202 (2,029)
{Increase)/Decrease in debtors 27,793 (46,267)
Increasef{Decrease) in credilors 28,709 51,896
Net cash generaled from aperaling activities £101,986  £398.833
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THE LODGE TRUST CiO

NOTES TO THE ACCOUNTS - FOR THE YEAR ENDED 31 MARCH 2023

17 CASH AND CASH EQUIVALENTS

The amounts disclosed on the Cash Flow Siatement in respect of cash and cash equivalents are in respec
of these Balance Sheet amounts:

Year ended 31 March 2023 2023 2022
Cash & cash equivalenis £1,272712 £1,259,709
Year ended 31 March 2022 2022 2021
Cash & cash equivalents £1,259,709 £963,029

18 ANALYSIS OF CHANGES IN NET FUNDS

At At
01/04/22 Cashilow  31/03/23
e £ £
Net Cash
Cash at bank and in hand $.259,709 13,003 1,272,712
Deb : :
Total £1259709 £13003 £1272.712

a8
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THE LODGE TRUST CIO - REPORT OF THE TRUSTEES

The trustees are pleased to present their report together with the financiat statements for the charity for the year
ended 31 March 2022

OBJECTIVES AND ACTIVITIES

The Lodge Trust has continued through the past year to implement its charitable objectives. It has maintained and
developed the services for the benefit of the residents.

The Constitution dated 19 May 2015 states that the objects of the Trust are to provide a home, educational and
wark opportunities, based on orthodox Protestant Christian values for the benefit of people with learning
disabilities, who have expressed the desire to be supported in a provision which promotes their spiritual, material
and mental welfare, and is tailored to their individual needs, and which promotes independent living and life skills
development.

The Trust is situated on a twenty acre site within the village of Market Overton in Rutland. We provide a residential
home, meaningful work opportunities and leisure aclivities for 30 people with leaming disabilities. Additionally, we
provide opportunities on weekdays for up to 15 people with learning disabiliies who live locally to access our
services.

Accommodation is split between six well equipped residences ait having their own style and character. Each has
their own individual gardens as well as a large area of communal gardens. We also have a number of communal
leisure and meeting spaces. Half of the site has been developed into a Country Park. This has a café, a place to
walk, outdoor leisure equipment, a children’s play area and a small holiday facility consisting of a registered
caravan and motorhome site and two holiday lodges. Our Work and Education Services (WES) provides
meaningful work opportunities in horticulture, woodwork, crafts, grounds maintenance and catering services. The
café provides accredited training and work opportunities.

We are requlated and inspected by the Care Quality Commission {CQC).

PUBLIC BENEFIT

The Trustees confirm that they meet the Charity Commission guidance on public benefit (PB1-3), Charities Act
2011 through the Charity's aims and objectives and in planning future activities in the provision of specialised care
for adults with learning disabilities.

The purposes of The Lodge Trust CIO comply directly with the following of the Charities Act's descriptions of
"charitable purpose” which are accepted as in themselves ‘public benefits'.

a) The advancement of education -~ to teach new skills and develop existing skills among our Service
Users, treating each person individually and seeking to enhance their abilities in innovative and fresh
ways.

b) The advancement of religion - staff and volunteers share, teach and model orthodox protestant
Christian values. Realistic and meaningful work increases seff-worth/ self-esteem as well as giving
purpose and a sense of belonging to Service Users. Society benefits from our Christian ethos and
philosophy to “love one ancther as God has loved us”.
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The Lodge Trust exists lo serve the Lord Jesus Christ through transforming the lives of people with learning
disabilities and impacting communities through professional support, voluntary services and rescurces that
express the practical love of Jesus Christ. Its current activities and development plans pass the test of whether
society would be the poorer for its absence.

In common with many other social care providers, The Lodge Trust delivers a Government-directed and funded
public service for the benefit of thase who qualify for statutory funding. The nature of The Lodge Trustas a Christian
service pravider (and enabler) means that The Lodge Trust also offers Christian spiritual support and
encouragement to those who desire it.

The Lodge Trust CIO employs 65 staff (some of whom are part-time). This makes us a significant employer in
Rutland and that brings a benefit to the local economy

ACHIEVEMENTS AND PERFORMANCE

The COVID-19 Pandemic has continued to impact our services during this year. We have been agile and
responsive, changing our services and approach in response to Government guidance and best practice. Our aim
has been to protect our residents, staff and other visitors to our site. We have experienced no serious iliness or
harm from COVID-18.

We have also maintained our Christian ethos. The monthly ‘Lodge Service' and weekday large group morning
devotions have been replaced and residents meet together in their households for morning devotions. Residents
join local churches on a Sunday and during some weekdays via video conferencing. Pastoral Staff continue to
pray and read the Bible with our residents as they request. A return to church will be facilitated as soon as it's safe
to do so and the guidance allows.

The Lodge Country Park and Café have been closed since the pandemic started in order to protect our residents
and also to give individual households space to exercise when they have been unable to mix with others. The
pandemic has also necessitated the closure of the Children’s play area. This is owned by Market Overton Play
Area (MOPA — Registration No: 1176295) and the Lodge Trust, in return for a peppercom rent, allow them ta site
this or Trust land within our Country Park.

When guidance has allowed, the Camping and Motorhome Club (CL) site and our two holiday lodges have been
opened to the public. These are remote and screened from our residential care hame.

Unfortunately all external events such as sale days, families’ day and the annual Carol Service had to be cancelled
due to the pandemic, however we worked hard to find alternative ways of achieving similar outcomes such as
online product sales and videoing each household contributing to the Carol Service video which was then uploaded
to YouTube with limited viewing rights for families and friends.

We would normally run two sale days in May and November for supporters and members of the local community
to attend, see the work of the Trust and purchase goods made by the residents. Despite not being able to run
these events, we continued to supply local village stores and garden centres with kindling for resale. Many
customers enjoy using this preduct and appreciate the work our residents do in producing these from old pallets.
We have also continued to supply plants for sale from our horticulture work and many other items for sale from
our woodwork, craft and enterprise projects. We also made and sold many Christmas cards, Wreaths and a
Calendar.
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The Lodge Trust CIO's community based work, equipping churches and training volunteers, together with our
capital programmes and operational services are part-funded by voluntary gift income. The majority of our
volunteers have not been able to attend site during the pandemic, but we have been able to continue to work with
an organisation called ‘Time for God', who are an international volunteering charity. Placements have been able
to be safely arranged for five European volunteers to be with us for several months.

Our resident and staff benefit greatly from these placements and in past years, former volunteers have returned
to work with us. Our residents have also been supported to travel overseas lo visit former volunteers and stay with
them in their homes.

We see that these services, and the ministry offered through them, has a transforming effect not only in the lives
of the people with learning disabilities who are directly supported, but also within their families as well as local and
international communities. It is our experience that there is still a high demand for ‘intentional community’; The
community and atmosphere created here is often commented on positively by residents, family members,
volunteers and other visiting professionals. This is further evidenced by the number of enquiries from families
seeking a place for their loved one.

Families regularly speak of our specific benefit to their relative:

“l would like to thank you both again for your efforts in making A's review so personalised.”

“We're very grateful for all that you do at The Lodge, under much pressure and still with godly care.”

“So grateful to you all for keeping B safe and happy during these difficult times. Technology has proved invaluable
and reassuring enabling us to connect virtually.”

“Thank you for the meeting yesterday and for all your care of C over the past year. It is very good to see him so
happy and thriving. Please do also pass on my thanks fa D and everyone else involved in C's care.

God bless”

“Thank you for looking after E this year and can you thank all other staff involved in her care.”

We were unable to have the annual Carol Service on site due to COVID-19 restrictions, however residents in each
house contributed a part of the service. It was videoed and then uploaded (with limited viewing rights) fo YouTube
for relatives and friends to enjoy. We received the following feedback:

“Just had a quick look and it looks amazing! Thank you so much F and the team for putting this together”

“That is beautiful and brought me so much joy. | have never witnessed G be so engaged in singing.
Lots of Jove to you all at Christmas.”

Other professionals also comment:

“Loved coming today. The residents are all great and was really nice to see some characters. The job you guys
do is amazing.”

“I love coming here - it's one of my favourite places”
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“Really impressive how on it you are, you have been pro-active in stopping contacts coming fo work, and are
one of the settings with very few outbreaks, well done”.
Here are some views expressed by residents who live at The Lodge Trust:
"It was H's birthday today and there was cake.”
“We had face painting and lots of things to eat and there was noise supporiing Engfand. J was a ladybird.”
“We have more freedom to walk off site and this is good.”
“Christmas was good. There was Iots of food and decorations.”
“We are enjoying visits offsite.”
“We have been able to go back to walking group, swimming and other activities.”
“Families are visiting, these are going well”

“All the Residents enjoyed the Hungarian night prepared by the Interns. There was good food and
entertainment.”

“The work teams are going well and it feels more like normal.”

“This morning we planted a tree in the country park to remember those from the Social Care sector who died
from Covid while caring for others.”

“There are some good day trip aclivities planned over Easter.”
“We are looking forward to Easter. Some are planning to go to church.”

Residents continue to have goed outcomes in their lives. All the annual reviews have been positive, with good
feedback from the residents, social workers and families about the enjoyable, fulfilled and active lifestyles they
lead. We end the year at full capacity with 30 residents. We have a process in place to assess and prepare
potential new residents and their families should there be a vacancy.

Support for people to live their lives safely and well

We provide different levels of staff support and the team works closely with our residents and day service users
to tailor the support given to their individual needs. This is a growing and exciting process as the people develop
their independence and self-esteem. As well as the wide range of on-site activities, we also organise many outside
leisure activities and even though some have stopped due to the pandemic, others have carried on such as the
walking group. As an example, we have also been able to organise meals out working with a local restaurant to
hire the whole room for the evening, ensuring appropriate testing and PPE was in place. Swimming, Horse Riding,
Snooker, Bowls etc. will recommence when safe to do so and as guidance allows.

The changing support needs of some residents mean we invest in haists, lits and other aids, including ali the
required moving and handling training to ensure our staff can meet the extra care needs in a dignified way for our
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residents whilst minimising the risk of injury to both residents and staff. We invest significantly in Health and Safety
and emplay an appropriately qualified external consultant who audits and advises us.

As required we empioy specialist inspection and assessment services such as Fire Safety, Legionella, Asbestos,
Qil and Electrical services. We record and track our responsibilities to service and maintain the many systems we
operate on our Care Management System (CMS).

The Lodge Trust sees the training and development of all its staff as integral fo all it does. It achieves this by
offering and funding an extensive package of training delivered in house in person as well as online using a Skills
for Care (SFC) endorsed digital training provider. The Lodge Trust continues to meet the national changes in
Health and Social Care training, offering the Diplomas in Heaith and Social Care, the Care Certificate and ensuring
that we continue to meet the Care Standards' outcomes. We us a mix of experienced internal and external
assessors tc ensure the quality of our diploma training remains high.

REGULATED ACTIVITIES

The Lodge Trust is registered with the Care Quafity Commission (CQC) to provide accommodation for persons
who require personal care. As illustrated already, our home is not the typical residential home. We are situated on
a very large rural site with six units of accommodation, so people are not living in one big house. In addition, we
have well equipped workshops and extensive gardens which greatly add to the quality of the service we provide.

The charity was last inspected in by the Care Quality Commission on the 24t August 2017 and found our services
to be '‘Good' on every one of their Key Lines of Enguiry (KLOE). In March 2020, the CQC suspended their routine
inspection programme in response to Covid-19. At the time of writing they are making a phased return to routine
inspections. For the Lodge Trust they have continued to use a mix of on-site and off-site monitoring to ensure the
safety and quality of the care we provide. In accordance with this approach, the monthly reviews they have carried
out of the data available to them about The Ladge Trust, has not found evidence that they need to carry out an
inspection or reassess their rating of our services.

We are aiming for an 'Outstanding’ rating in our next formal inspection, whenever that might be, but recognise
only 3.5% of all Care homes in England and Wales currently attain such a standard.

Under our current registration the CQC will not give the Trust permission to expand the current service beyond 30
residents at the Market Overton site. The Trustees have considered a second site and made significant attempts
to work with a number of stakeholders to facilitate this, but this has not come to fruition and therefore these plans
are currently on hold. The CQC's current policy states “We will only register, and favourably rate, services that
allow people’s dignity and privacy to be maintained and that facilitate person-centred care. This must be in line
with current best practice guidance and not be developed as new campus or congregate seftings.” [i.e. group
homes clustered together on the same site, sharing staff and some facilities, where staff are available 24 hours a
day.] (Source: Right Support, Right Care, Right Culture. October 2020). This policy will continue to be monitored
by the Trustees together with the feasibility of alternative means of provision which would fit both our Charitable
Purposes and CQC policies.



THE LODGE TRUST CIO

REPORT OF THE TRUSTEES

FUNDRAISING REPORT
The Lodge Trust raises funds via a number of different streams:

« Individual giving: This is the largest part of our efforts in fundraising. We send out regular written
communications to people who have asked to receive these, by post and email. We also use social media
and our website fo run online campaigns. We don't telephone people or undertake door to door collections
to raise funds.

« Events such as sale days: Narmally in May and November.

Grants and trust funds: We reqularly apply to grant giving bodies and trust funds when we have a specific
capital funding need. We use our online database to keep a track of who we have applied to and when
and what follow up is needed in order to adhere to the rules of the funding bodies and give feedhack
requests.

e Legacies: There is a legacy information pack on the website available to download or request to be posted.
This gives information on how to leave us gifts in their will.

The amount of donatlons and legacies received during the year is detailed in the Statement of Financial Activities.

Although the Lodge Trust is not registered with the Fundraising Regulator, we operate our fundraising in a
responsible manner and all fundraising activity is carried out with the same ethos and professionalism with which
we approach our other activities. The Trust carries out its own fundraising and does not currently engage any
external third parties on its behalf.

There have been no complaints received during the year regarding our fundraising activities.

The protection of vulnerable people is a fundamental tenant of the Trust, given its primary activity involves the
care of vulnerable people. All fundraising activities and events are overseen by the Administration Services
Manager who has a relevant qualification in fundraising and is also trained in appropriate safeguarding practices.

FINANCIAL REVIEW

Total income has shown an increase in 2021-22 of £302,586 to £2,096,845, which included an insurance business
interruption claim of £114,957. This was fess than estimated in last year's report, but we were professionally
represented and the figure is an accurate reflection of the losses we incurred. Residential fees continue ta be our
principal source of funding. Residential fees have risen but WES fees remain at reduced levels because of the
loss of income from day service users and the closure of the Cafe and Country Park.

The level of Residential fees received from Local Authorities has increased due to annual reviews, changing
needs, cost of living increases as well as management efforts to ensure a fair cost of care is received for each
resident. We recognise the difficulties being experienced by the Authorities, but the needs of Service Users must
still be fully met. The requirements of the Care Act 2014 are also more demanding. We continue to ensure our
funding keeps pace with the quality of the services we provide.

As mentioned, we have again benefited from the support of both local and international volunteers. It is estimated
that the net value to the organisation of the various volunteers is approximately £22,700 and the Trust is very
grateful for the work they have done throughout the year. This figure has not been included in the Accounts.
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During the year, donations of over £62,000 have been received and we are grateful for all gifts however large or
small, and the generosity shown towards us. The donations include some restricted donations.

Expenditure has decreased by £15,147 to £1,796,386 for the year. Individual salaries have increased during the
year, however costs have decreased across a number of different areas in the year, with the largest one being
care staff salaries, due to having a nurnber of vacancies,

Lower costs combined with an increase in income from Residential Fees, COVID support grants and a sizeable
insurance payment has resulted in an increase in reserves.

Investment powers and policy

Investments have been maintained in view of the capital and reserve holdings. These have provided a small return
during the year and yet still permit good access to the funds within appropriate timescales. During the year we
have been investing aur capital in anticipation of the expansion to a second site but our initial hopes of securing a
location and achieving CQC registration have not yet come to fruition. The trustees continue to pray much about
this matter.

Salaries

The annual review of salaries is conducted by the full board of Trustees. The remuneration of the CEO was
agreed separately and in the absence of the CEO. Pay and remuneration benchmarks against a database
(NMDS-SC), which is the leading source of information on the adult social care workforce throughout England,
are taken into consideration along with local conditions affecting recruitment and retention.

Reserves policy

The Financial Reserves Policy is reviewed annually at the AGM. The Trustees consider that the level of reserves
is adequate to meet the needs of the organisation for the continual operation of the Trust.

» The Trustees regularly review the finances and budget, together with the cash flow of the Trust as part of
the effective stewardship of the Trust. The available funds after deducting all liabilities at 31 March 2022
excluding fixed assets of £3,085,071 is £1,403,406

= Cash reserves are needed to fund the cument working capital requirements of the Trust, including
unforeseen funding or other difficulties.

o The Trustees are committed to maintaining the accommodation and site to a high standard.

The investment policy is for the investments to generate an annual income which can be used for the capital
improvements of the charity. [n addition, capital is being accumulated with the intention of funding the purchase
and construction of a second site providing similar care, support and employment opportunities as at Market
Overton. The trustees seek, as far as is practicable, to ensure that the maximum exposure to any one Bank or
FCA regulated financial institution (like a Building Society) does not exceed the FCA protected limit of £85,000. At
31 March 2022, one savings bank account had funds exceeding this amount and thus potentially exposed.
Additionally, funds held with CAF Bank Ltd were exceptionally high at 31 March 2022. This was a conscious
decision taken by the Trustees to ensure liquid funds were available for the Trust at the start of the Covid 19
pandemic in the event that cash flow issues may arise from Local Authorities and other funders or a sudden
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reduction in income from loss of residents due to COVID-19. Our current investment policy includes a combination
of short and longer term high yield (relatively speaking) cash deposits.

We aim to:
1. Match the risk and maturity of the investments with the requirement for funds.
. Invest in liquid assets so that they can be canverted into cash quickly.
3. Invest in a way that does not conflict with the charity’s aims and objectives and which is prudently of
rminimum risk.

The Lodge Trust CIO banks with CAF Bank Ltd. which is owned and operated by a charity; it is the bank for
charities, dedicated to serving the sector and providing banking services. CAF Bank provides simple and
straightforward day-to-day banking, with the high ethical values and faimess you would expect from a bank owned
by a charity.

Funds held as custodian trustee on behalf of others

The Trust receives benefits from the DWP or local authorities on behalf of many of the residents. This is deposited
into a separate bank account. This income parlly funds their residential fees and their personal allowances; the
latter is paid directly into residents’ own bank accaunts at the end of the month. At the year-end there was no
balance due to residents from this account.

RISK MANAGEMENT

The Trustees have a risk management strategy which comprises:

= Areview of risks at each Management Committee and Trustees' meeting.

» The establishment of systems and procedures to mitigate those risks identified and recorded in the risk
register.

¢ The implementation of control measures designed to minimise any potential impact on the charity should
those risks materialise.
Development of a costing model to enable us to negotiate with confidence with local authorities

» Reduction of overheads

Principal risks and uncertainties

Policies and Procedures encompass all areas of the services we provide and are regularly updated. Quality
assurance is provided monthly through an internal Quality Committee meeting attended by senior managers which
reports to the Management Committee monthly. Training is given at every level in the Trust. Regular supervision
is delivered and action plans monitored.

The principal risks are identified as:

1. Abuse, Regulatory or Other Statutory failings
a. Service Users are vulnerable adults and our reputation is critical to maintaining our status as
a trusted care provider. The risk of damage to our reputation through abuse, regulatory and
other failings associated with the delivery of our services is managed through a robust
approach of
i, Policy Driven Standards,
ji. Training,
ii. Manager Supervision and
v. Quality performance indicators linked to the Assurance mechanisms abave,
8
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2. Financial Fraud
The Trustees take steps to ensure there are effective systems of control over the operations and
finances of the charity that are appropriate to the scale and complexity of the activities. These contrals
include those to safeguard vulnerable people; financial and operational delegations and further
controls to prevent and detect fraud and ensure the security of assets and the integrity of the services
we provide for our Service Users,

3. Underfunding by Local Authorities
a. In common with other providers of services funded by the public sector, The Lodge Trust CIQ's
operating margins (the difference between the income from and cost of delivering services)
continues to be under pressure from limited income growth and increasing costs. The
changing needs of people with learning disabilities due to illness and ageing also result in
additional costs being incurred. Failure to maintain or improve these margins will limit the
amount of unrestricted funds available to invest in the future development of our services and
their delivery.
Actions taken to mitigate this risk include:
i. On-going negotiations with local authorities and CCG's to maintain revenue income
ii. Early identification of changing individual needs and close liaison with local agencies
leading to prompt recognition of increased funding requirements.

4. Insufficient Staffing.
a. Sufficient staff to meet the needs of our residents is a challenging due to a combination of pay,
market conditians and the rural location of Market Overton.
Actions taken to mitigate this risk.
i. Significant work has been done this year to increase pay and conditions to improve
recruitment and retention.
ii. We have improved staff berefits (Benenden Healthcare membership, Blue Light
Card).
iii. We have maintained our Investors in People Silver Award status.
iv. We have undertaken a review of our advertising and recruitment practices in order to
maximise the effectiveness of our recruitment process.

5. Medication Errors
a. Risk to life, Harm to residents. These risks are mitigated with Medication Training, an eMAR
electronic medication system, a BESS scoring system to monitor the severity of any errors
Iriggering supervision meetings, retraining or removal from medication givers.

6. Major Incident {Storm, Fire, Flood)
a. Risk to Life, Buildings damaged or unusable. These risks are mitigated with staff training, test
evacuations, PEEP's (Persanal Evacuation Plans), Emergency facilities management plans
(EMFAC), Technology (Alarms, Fire suppression systems, and Medicare on-call and alarm
systems), Inspections and regular maintenance of systems and buildings.

7. Cyber Attack.

a. Risk of data loss, Risk of Data breach, Business disruption, Reputational damage, financial
penalty. These risks are mitigated with third party support, providing industry standard
solutions to data security, data backup, virus and ransomware detection and prevention. All
external services protected with two factor authentication (2FA). Cyber Insurance is in place.
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8. Disease Qutbreak (Pandemic, Epidemic, Virus, Legionnaires)

a. Risk to life, Harm to Residents, Staff, and Visitors. Lack of Staff.

These risks are mitigated with a Staff Training, Infection Prevention Control measures,
Vaccinalion, Regular testing and sampling and Contingency Planning.

b, The risk of an outbreak of COVID-19 amongst residents and staff having a deadly impact has
significantly reduced with the advent of multiple vaccinations and the COVID-18 virus mutating
into less virulent forms. At the same time the challenge of maintaining safe staffing levels due
to staff illness continues to present a significant risk. This has been mitigated with robust
cantingency planning. At the time of reporting, even though we have suffered a number of
putbreaks no such events have caused serious illness or threatened safe staffing levels for
which we are thankful to God and to our staff team, who have worked in a dedicated and
professional manner during what has been an unprecedented time cf professional and
personal stress.

PLANS FOR THE FUTURE

We are passionate about helping saciety at large see that people with learning disabilities can choose to have a
faith and choose to be supported in developing that faith in an intentional community. Furthermore, local
communities and churches can be equipped to help and support people with learning disabilities to the enrichment
of all. Recent trends in adult sacial care (including those with learning disabilities) have focused more on inclusion
in the wider community based on the premise that people prefer to live in their own homes. Local authorities (the
commissioners) claim there are financial benefits for adopting this approach and we would acknowledge that,
while this is true for some people, it is wrong to assume that this is the best approach for everyone with a learning
disability. We see a continued need for vibrant residential communities that offer excellent person centred care as
viable altematives to supported living for some people with learning disabilities, who choose to live this way. We
believe this choice ought to be available and not restricted on the basis of ideology or financial cost.

God has made us capable of relating with others and people tell us they feel isolated for much of their time in the
wider community. Jesus said the second greatest command was to love our neighbour as much as we love
ourselves. One of the great advantages of living together with others is the sense of belonging, helping each other,
and making a difference together. People like to be together as well as to have their own space.

The Bible reminds us, “As one piece of iron sharpens another, so friends keep each other sharp.” Our community
offers companionship and support. In addition, Christian support offers safety. If a resident is anxious about
anything there are always peaple to talk and pray with. We guide them in good paths and are constantly on guard
to protect them from danger and abuse. We believe our residents are safer with many staff sharing their lives in a
community where Christ is central and behaviour seeks to bring praise to God. We have a clear Christian Ethos
policy and all staff agree to support this whether or not they would describe themselves as having a Christian faith.

The demand for places at our Rutland site exceeds the provision currently available. These families come from all
parts of the UK, seeking Christian support for their relatives. We operate an assessment and consultation process
to ensure should a place becomes available we are abie to fill it positively with the minimum of delay.

We believe that the service we have to offer is unique from any other service of its kind. Not only do we offer a
Christian community and support to adults who choose to live with us and use our service, but we also offer support
to local churches, employers and families of the adults using our service. Although this second site project may
seem unlikely for the reasons given previously in this report, we believe with patience and perseverance this is
possitle in the future with God's help and guidance,
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GOVERNANCE, ORGANISATION AND PARTNERSHIPS

Governance

Legal Status

The Lodge Trust is a Charitable Incorporated Organisation (CIO), governed by a Constitution dated 19
May 2015. Itis registered as a charity with the Charity Commission of England and Wales, Registered
Charity number 1161735

The Annual General Meeting (AGM)

The AGM is held in July. The Chair and Vice Chair of the Trustees, the Management Committee
representatives and the Finance and Budget Committee representatives are all appointed at the AGM.
The Trustees are asked lo sign their adherence to the Basis of Faith, the Objects of the Charity and
indicate their fitness to continue to serve as a Trustee.

Meeting of the Trustees
The Trustees meet quarterly in January, April, July and October.

New Trustee induction and training

New Trustees are appointed on the basis that they not only adhere to the Basis of Faith and the Objects
of the charity, but that they have an expertise and level of experience which is appropriate to the current
and developing needs of the organisation. They are given copies of the Trust Deed and the relevant
Charity Commission literature to ensure that they are aware of their duties and responsibilities as
Trustees. They are given an induction day within the organisation to see how the organisation functions.
They are invited to attend external training courses as required.

The Management Committee

Is appointed by the Trustees to meet ten times each year to oversee the operational management of the
organisation. This committee includes two Trustees, the CEO, Registered Manager, an external
independent member and a resident representative, who gives a report from the resident's committee
which is called 'Our Voice'. During their monthly meeting the Management Committee would normally visit
one of the houses to talk with the residents and the staff on duty and report back on their findings.

The Budget Committee
Is appointed to set the annual Budget for the consideration of the full Trustee Board. This committee
consists of two Trustees, the CEOQ, Finance Manager and Residential Manager.

Working groups
Are set up as appropriate by the Truslees to address and advise on specific issues, such as details of
future developments, investments etc.

Organisation

The Chief Executive Officer (CEQ), Ramsey Pigott BSc PGCE, is appointed by the Trustees to facilitate
effective operations and is responsibie o them for the day-to-day operations of the charity. He is registered
as the CQC 'Nominated Individual'. The Chief Executive has delegated autherity, within terms of
delegation approved by the Trustees, for operational matters including finance, employment and care
standards. Extensive reporting is supplied to the Trustees by the CEO and Senior Management Team
{SMT), including monthly Quality Meeting, Health & Safety Meeting minutes, Head of Service reports and
monthly Management Accounts.

"
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GOVERNANCE, ORGANISATION AND PARTNERSHIPS (Continued)

The CQC Registered Manager, Josiah Knight BSc Hons (Medicine) NVQ5 - Leadership for Health and
Social Care Registered Manager No. (CON1-11730566978), manages the regulated activities of the
Lodge Trust CIQ, solely ai the location stated below, of accommedation for persons who require personal
care.

Partnerships

We are members of the Evangelical Alliance. The Evangelical Alliance is made up of hundreds of
organisations, thousands of churches and tens of thousands of individuals. It is the oldest and largest
evangelical unity movement in the UK.

We have a wide support base of local churches, individuai supporters and families of our residents. We
are very grateful to all who have prayed faithfully for us and supported us financially and in other practical
ways. Financial gifts made to the charity go towards capital cost expenditure and not towards the
administration or operation costs. We are known in many churches through our volunteers, supporters
and the wide circulation of our news and prayer letters. Our residents regularly attend local churches for
Sunday services and other events, and some are members of these churches. During the pandemic, they
have continued to take part in services via digital platforms.

We are members of the Association for Reat Change (ARC), a national umbrella organisation for leaming
disability services.

We are members of The Rutland Learning Disability Partnership Board (LDPB).

Market Overton Parish Council (MOPC})

We have appreciated the positive support of MOPC over many years and particularly through the
pandemic while the Country Park has been closed. The local community have been very supportive of
us and the messages and gifts at Christmas were much appreciated. We are grateful to be part of such
a community and thankful that they graciously understood the impact the pandemic had on our ability to
engage with them,

Market Overton Play Association (MOPA)
We are grateful for the partnership we have with MOPA and their understanding during this period of
closure for the Country Park and Play Area.

Now in the 38th year of operation, we give praise to God for His goodness to us as an organisation in enabling us
to provide Christian homes for those who have chosen to be supported in this way. We give thanks to God for His
unfailing love, His guidance and His daily provision for all our needs. We readily acknowledge that without the
commitment of our staff and volunteers, such service delivery would not be possible, and we wish to express our
sincere appreciation for their dedication to the work. We acknowledge the partnership and goodwill of so many
olher stakeholders and thank them for their help and support during the year.

Related parties

The charity has working relationships with a number of local authorities for the provision of care for people with
learning disabilities. The Chief Executive has delegated powers to agree contracts on behalf of the organisation.

As a Registered Home under the Care Act 2014, the charity has to meet the requirements of the Act and is
regulated by the Care Quality Commission (CQC).
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THE LODGE TRUST CIO

REPORT OF THE TRUSTEES

Reference and administrative details

Charity number: 1161735

Principal office: The Lodge Trust CIO, Main Street, Market Overton, Rutltand LE15 7PL.

Accountants: McGregors Corporate, i2 Mansfield, Office Suite 0:3, Hamilton Court,
Oakham Business Park, Mansfield, Notts, NG18 SFB.

Auditors: Xeinadin Audit Ltd, Riverside House, Kings Reach Business Park, Yew
Street, Stockport, SK4 2HD.

Bankers: CAF Bank Limited, 25 Kings Hill Avenue, Kings Hill, West Malling, Kent
ME19 4JQ.

Solicitors: Greenwood Solicitors LLP, Monkstone House, City Road, Peterborough,
PE1 1JE.

Directors and Trustees:

The Trustees during the year were:

D J Kindred (Chairman)
R J Stevens

D Donegani

Miss E Harrison

Dr E J Hodges

Mrs S Matthews

DrD C Mann

Chief Executive: R J Pigott
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THE LODGE TRUST CIiO

REPORT OF THE TRUSTEES

STATEMENT OF TRUSTEES' RESPONSIBILITIES

The Truslees are respensible for preparing the Trustees' Report and the financial stalements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice).

The law applicable to charities in England & Wales requires the Trustees lo prepare financial statements for each
financial year which give a true and fair view of the state of affairs of the charity and of the incoming resources
and application of resources of the charity for that period. In preparing these financial statements the Trustees are
required to:

select suitable accounting policies and then apply them consistently;

observe the methods and principles in the Charities SORP (FRS102)

make judgements and estimates that are reasonable and prudent;

stale whether applicable accounting standards have been followed, subject to any material departures
disclosed and explained in the financial statements;

5. prepare the financial statements on the going concem basis unless it is inappropriate to presume that
the charity will continue in operation.

BN

The Truslees are responsible for keeping proper accounting records that disclose with reasonable accuracy at
any time the financial position of the charity and enable them to ensure that the financial statements comply with
lhe Charities Act 2011, the Charities (Accounts and Reports) Regulations 2008 and the provisions of the trust
deed. They are also responsible for safeguarding the assets of the charity and hence for taking reasonable steps
for the prevention and detection of fraud and other imegularities.

By order of the Trustees

D J Kindred {Chairman)
Trustees

14



THE LODGE TRUST CIO

INDEPENDENT AUDITORS' REPORT - TO THE TRUSTEES OF THE LODGE TRUST CIO

Opinion

We have audited the financial statements of The Lodge Trust CIO for the year ended 31 March 2022 which
comprise the Statement of Financial Activities, the Statement of Cash Flows and notes to the financial statements,
including a summary of significant accounting policies. The financial reporting framework that has been applied in
their preparation is applicable law and United Kingdom Accounting Standards, including Financial Reporting
Standard 102 ‘The Financial Reporting Standard applicable in the UK and Republic of Ireland' (United Kingdom
Generally Accepted Accounting Practice).

in our opinion the financial statements:

e give a true and fair view of the state of the charity's affairs as at 31 March 2022, and of its incoming resources
and application of resources for the year then ended;

« have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

= have been prepared in accordance with the requirements of the Charities Act 2011.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK) and applicable
law. Our responsibiliies under those standards are further described in the Auditors’ responsibilities for the audit
of the financial statements section of our report. We are independent of the charity in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based upon the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the CIO to continue as a going concern
for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibifiies of the trustees with respect to going concern are described in the
relevant sections of this report.

Other information
The trustees are responsible for the other information. The other information comprises the information in the
Repart of the Trustees but does not include the financial statements and our auditor’s report thereon. Our opinion

on the financial statements does nat cover the other information, and except to the extent otherwise explicitly stated
in our repart, we do not express any form of assurance conclusion thereon.
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THE LODGE TRUST CIO

INDEPENDENT AUDITORS’ REPORT - TO THE TRUSTEES OF THE LODGE TRUST CIO

In cannection with our audit of the financial statements, our responsibility is to read the other information and, in
daing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. If, based on the wark
we have performed, we conclude that there is a material misstatement of this other information, we are required
to report that fact.

We have nothing to report in this regard.
Matters on which we are required to report by exception

We have nothing to report in respect of the following matters in relation to which the Charities (Accounts and
Reports) Regulations 2008 require us to report to you, if in our opinion:

» the information given in the financial statements is inconsistent in any material respect with the Report of the
Trustees; or

o the charity has not kept adequate accounting records; or

= Ihe financial statements are not in agreement with the accounting records; or
we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the Statement of Trustees' Responsibilities set out on page 14, the trustees are
respansible for the preparaticn of financial statements which give a true and fair view, and for such internal control
as the trustees determine is necessary to enable the preparation of financial statements that are free from material
misstatements, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charity's ability to continue as
a going concem, disclosing as applicable, matters related to going concern and using the going concern basis of
accounting unless the trustees either intend to liquidate the charity or to cease operations, or have no realistic
alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

We have been appointed as auditors under section 144 of the Charities Act 2011 and report in accordance with
requlations made under section 154 of that Act. Our objectives are to obtain reasonable assurance about whether
the financial statements as a whole are free from material misstatement, whether due to fraud or errar, and to
issue an audilor's report that includes our opinion. Reasonable assurance is a high level of assurance but it is not
a guarantee that an audit conducted with [SA's (UK) will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in aggregate, they could
reasonably be expected lo influence the economic decisions of users taken on the basis of these financial
statements.
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THE LODGE TRUST CIO

INDEPENDENT AUDITORS' REPORT - TO THE TRUSTEES OF THE LODGE TRUST CIO

irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures
in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities,
including fraud. The extent to which our procedures are capable of detecling irreqularities, including fraud, is
detailed below.

Extent to which the audit was considered capable of detecting irregularities, including fraud

We obtained an understanding of the legal and regulatory frameworks within which the company operates,
focusing on those laws and regulations that have a direct effect on the determination of material amounts and
disclosures in the financial statements. The laws and regulations we considered in this context were The Charities
Act 2011 and relevant tax compliance legislation.

In addition, we also concluded that there are certain significant laws and regulations which may have an effect on
the determination of the amounts and disclosures in the financial statements, being those laws relating to
Employment Law, Pensions Legislation, Health and Safety, Covid 19 Regulations, GDPR and specific Care Quality
Commission Regulations.

The trust has a risk register for manitoring its risks and mitigations in place. The Trust also monitors all of ils
internal policies and procedures and carry's out updates for those policies, or such as the case with Covid 19,
regular reviews, when Government guidance changes. This is then communicated to staff on all leveis to ensure
updates in policies and procedures are known throughout the workforce.

We understood how the Trust is complying with these frameworks and regulations by making enquiring of
management and those responsible for compliance and corroborated these enquiries with reviews of board
minutes including discussions with trust officials and reviews of any correspondence with legal advisors.

We assessed that there were risks of material impact on the financial statements from irregularities, including fraud
from the override of controls by management and the timing and recognising of income.

Audit response to risks identified

We carried out procedures to respond to these risks, including enquiries of management about their systems and
controls to identify these risks of irregularities, testwork to review a sample of journal entries made during the year,
reviewing and testing assumptions made on accounting estimates for management biases and testing the timing
and recognition of revenue.

Our audit procedures were designed to respond to risks of material misstatements in the financial statements,
recognising that the risk of not detecting a material misstatement due to fraud is higher than the risk of not detecting
one resulting from error, as fraud may involve more sophisticated acts, including concealment, collusion or
deliberately failing to record transactions through intentional misrepresentation.

There are inherent limitations within an audit, even though it has been properly planned and carried out in

accordance with auditing standards and we cannot be responsible for preventing non-compliance and cannot be
expected to detect non compliance with all laws and regulations.
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THE LODGE TRUST CIO
INDEPENDENT AUDITORS' REPORT - TO THE TRUSTEES OF THE LODGE TRUST CIO
A further description of our responsibilities for the audlt of the fi nancnal statements is located on the Financial

reporting Council's website at ©-. This description forms part of our auditors
report

Use of our Report

This report is made solely to the charity's trustees, as a bady, in accordance with Part 4 of the Charities (Accounts
and Reports) Regulations 2008. Our audit work has been undertaken so that we might state to the charity's
Trustees those matters we are required to state to them in an auditor's report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charity and the
charity's Trustees as a body, for our audit work, for this report, or for the opinions we have formed.

=

Christopher Holder BA BFP FCA (Senior Statutory Auditor)
For and on behalf of

Xeinadin Audit Ltd

Riverside House

Kings Reach Business Park

Yew Street

Stockport

SK4 2HD

vate. 15 /08 JR0R2
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THE LODGE TRUST Ci0

BALANCE SHEET AS AT 31 MARCH 2022

FIXED ASSETS
Tangible assets

CURRENT ASSETS
Products stock
Debtors and prepayments
Bank and cash balances

LIABILITIES:

Creditors: Amounts falling due within one year
Accounts payable
Fees paid in advance
Amount due to HM Revenue & Cusloms
Other creditors
Accruals

NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT LIABILITIES

TOTAL NET ASSETS

THE FUNDS OF THE CHARITY
RESTRICTED FUNDS

PIP Fund

Social Fund

Capital Projects Fund

UNRESTRICTED DESIGNATED FUNDS
Capital Projects Fund
Revenue Housing Fund
Praducts Trading Fund

Notes

10

12
12
12

12
12
12

2022

3,085,071
4,701
138,838
1,403,046
16,409
36,039
38,372
25,740
116,560

1,286,486

4,371,557

£4,371,557

85,871

1,230

75,424

3,512,216

611,676

85,140

£4,371,567

Approved by the Trustees on .© 27/0?/23\ and signed on their behalf by:

——Tr T
_)-__;-'l‘::.f L_'._u-’:é_bf'ﬁ—'

D J Kindred (Chaiman)
Trustee

The notes on pages 21 to 36 farm part of these accounts

20

2672
92,369
963.029

1,068,070

——

30,7814
4,176
20,841
8,556
310

64,664

3,077,692

993 408

4,071,098

£4,071,098

72,048
2,118
76,333

3,540,566
313,934
66,100

£4,071,098

—



THE LODGE TRUST CIO
STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 MARCH 2022

=
=1
@

Net cash generated in operating activities 15

Cash flows from investing activities:
interest income
Purchase of tangible fixed assets

Net cash used in investing activities

Net cash generated from operating and investing activities

Net increase in cash and cash equivalents in the year

Cash and cash equivalents brought forward

Cash and cash equivalents carried forward

21

[l
[
[ ]

398,833

3,466
(105,619)

(102,153)

296,680

296,680

963,029

£1,259,709

2021

111,251

1,760
(78,233)

{76,473)

34,778

34,778

928,251

£963,029
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THE LODGE TRUST ClO

NOTES TO THE ACCOUNTS - FOR THE YEAR ENDED 31 MARCH 2022

ACCOUNTING POLICIES

" Basis of Accounting

These financial statements have been prepared in accordance with the second edition of the Charities
statement of recommended practice issued in October 2019, the Financial Reporting Slandard
applicable in the United Kingdom and Republic of ireland (FRS 102) and the Charities Act 2011,

The charity constitutes a public benefit entity as defined by FRS102.

The financial statements are prepared on a going concern basis under the historical cost convention,
with items recognised at cost or transaction value unless otherwise stated in the relevant notes to
those accounts. The financial stalements are prepared in sterling which is the functional currency of
the charity and rounded to the nearest pound.

The significant accounting policies applied in the preparation of these financial statements are set out
below. These policies have been cansistently applied to all years presented unless otherwise stated.

Depreciaticn
Tangible fixed assets are initially recorded at cost.

Depreciation has been provided for at the following rates so as to write off the cost of tangible fixed
assets over their estimated useful lives:

Main Buildings & Grounds - 2% reducing balance on buildings (Land not
depreciated)
Bungalow & Cottage - 2% reducing balance
Meeting Hall 2% reducing balance
Workshop & Other Oulbuﬂdmgs 4% of cost
Garden House 2% reducing balance
Motor Vehicles i 25% reducing balance
Equipment & Fittings - 25% reducing balance
Country Park . 10% reducing balance
Flats - 2% reducing balance
The Stables - 2% reducing balance
Products Stock

Finished and unfinished Products stock are valued at cost price

Bank and Cash

Cash at the bank and in hand is held to meet short-term cash commitments as they fafl due. Reserves
higher than usual due to them being built up for future expenditure in anticipation of the expansion to a

second site.
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THE LODGE TRUST CIO

NOTES TO THE ACCOUNTS - FOR THE YEAR ENDED 31 MARCH 2022

Fund Accountin
Restricted funds are funds which are to be used in accordance with specific restrictions imposed by

donors or which have been raised by the charity for particular purposes.

)

i)

Capital Projects Fund

This fund is for the purpose of funding development activities of the Trust. Any donations which
are made as a result of a fund raising appeal for a specific project or are gifted towards a specific
project are included as restricted funds.

Social Fund

This fund is for the purpose of the benefit of the residents. Any donations received that would
benefit residents as a whole are included in this fund, with expenditure on the residents taken
oul each year,

PIP Fund

This fund was previously known as the DLA Mobility Fund after the name of the Government
allowance. That allowance was called the Disability Living Allowance (Mobility) but has changed
its name to Personal Independence Payments. Since all correspondence and accounting
records now reference PIP rather DLA, the fund has therefore changed its name in the financial
statements to fall in line with this. Nothing else about the fund has changed except it's name.
Personal Independence Payments are benefits for people with disabilities. Residents or their
representatives {where they lack capacity to decide under the Mental Capacity Act) are asked
if they wish to agree to the payment of the lower rate mobility altowance to the Lodge Trust PIP
(pooled funds) account. For those who do not wish to agree to this payment, they will be required
to pay separately for journeys they make in the vehicles of the charity and other journeys and
support in getting around. This policy is outlined in the Service User guide (Residents
Handbook).

The PIP Fund will be used to fund the support of residents who confribute ta it by:
=  Purchasing and running vehicles for the benefits of residents

=  Funding the accessing of the community using public transport

= Funding any additional support required in accessing the community

Designated funds are funds which have been set aside by the Trust for a particular purpose. The
Trust has three designated funds:

)

Capital Projects Fund

This fund is for the purpose of funding development activities of the Trust. General donations
to the charity are deemed to be unrestricted; however, the trustees may from time to time
designate funds against specific projects.

Revenue Housing Fund

This is the Revenue fund and its purpose is to provide services for people with learning
disabilities. Its income is fees and its expenditure is the services provided such as staff, food,
heat, light, etc and maintenance of the buildings.
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THE LODGE TRUST ClO

NOTES TO THE ACCOUNTS - FOR THE YEAR ENDED 31 MARCH 2022

i) Products Trading Fund
This is the fund which is used to buy raw materials for the Work and Education Services and
the Country Park activities (wcod, craft items, plants, seeds, café supplies etc). Income from
the sale of products, cabin hire, caravan pitches and café food sales is paid into the same fund.

Residential and Work & Education Service Fees
These represent social security housing benefit payments and "top-up” payments from the
appropriate local commissioner. Fees are accounted for when due for payment.

Conations & Legacies
Donations and legacies are accounted for in full when receivable.

Income

All income is recognised once the Trust has entitlement to the resources, it is probable the
resources will be received and the monetary value of incoming resources can be measured with
sufficient reliability.

Expendifure
Liabilities are recognised as rescurces expended as soon as there is a legal or constructive

obligation committing the Trust to the expenditure. All expenditure is accounted for on an accruals
basis and has been classified under headings that aggregate all costs related to that category.

VAT
Resources expenditure is recognised in the period in which it is incurred and includes attributable
VAT which, except for expenditure connected with the Country Park, cannot be recovered.

Pensians

Employees of the charity are entitled to join a defined contribution ‘money purchase’ scheme. The
Trust's contribution is restricted to the contributions disclosed in note 2, Contributions outstanding
at the year end are included in trade creditors. The costs of the defined contribution scheme are
included within expenditure on charitable activities.

The money purchase plan is managed by Standard Life and is an Interactive Investor SIPP whereby
the plan invests the contributions made by the employee and employer in an investment fund to
build up over the term of the plan a pension fund which is then converted into a pension upon the
employee's normal retirement year age when eligible for a state pension. The Trust has no liability
beyond making its contributions and paying across the deductions for the employee's confributions.
There were no contributions autstanding at the period-end.

The trustees have given consideration to any judgements and uncertainties in these accounts and
the only issue fo note is that the Trust's going concern is based on the continued support of Local
Authorities to pay fees towards resident's care and particularly the fact that their support does not
keep pace with the increased cast of care needs. This is a risk idenfified by the Trustees and
included in their risk management statement in the Trustees Report.
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THE LODGE TRUST CIO

NOTES TO THE ACCOUNTS - FOR THE YEAR ENDED 31 MARCH 2022

STAFF REMUNERATION
2022 2021
Care staff and administrative salaries 1,193,012 1,253,580
NI Contributions 88,374 90,281
Pension Contributions 48,678 61,211
£1,330,064 £1,405,082
Average headcount of employees 65 70
Average number of full-time equivalent employees 50 59

No member of staff received remuneration in excess of £60,000.

The key management personnel comprise the trustees and the Chief Executive. The total employee benefits
of the key personnel of the Trust were £58,712 (2021: £57,046).

TRUSTEES REMUNERATION

No trustee received any remuneration for their services (2021: £ni).

No trustee received any remuneration for travelling expenses (2021: £nil)
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THE LODGE TRUST CIO

NOTES TO THE ACCOUNTS - FOR THE YEAR ENDED 31 MARCH 2022

DONATIONS AND LEGACIES
2022 2022 2022 2021 2021 2021
Capital Capital Social Capital ~ Capital  Social
Projects  Projects Fund Projects  Projects  Fund
Unrestricted Restricted Restricted 2022 Unrestricted Restricted Restricted 2021
Fund Fund Fund Total Fund Fund Fund  Total
Donations 60,046 1,100 250 61,396 54814 8,000 4,165 66979
Legacies 850 - - 850 105 - - 105
Covid support - - - - 10,000 10,000
£60,896 £1100 £250 £62,246 £64919 £8000 £4,165 £77,084
INCOME FROM CHARITABLE ACTIVITIES
2022 2021
Revenue 2022 Revenue 2021
Housing PIP Housing PIP
Unrestricted Restricted 2022 Unrestricted Restricted 2021
Fund Fund Total Fund Fund Total
Residential & day
services fees 1,763,078 - 1,783,078 1,568,033 - 1,568,033
Mobility allowances - 32623 32,623 - 33,158 33,158
Staff accommodation fees 11,055 - 11,055 11,875 11,875
Covid support 62,542 - 62,542 81,410 - 81410
Insurance proceeds 109,957 - 109,957 - -

£1,946,632 £32,623 £1,979,255

£1,661,318 £33,158 £1,694,476
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THE LODGE TRUST Cl0

NOTES TO THE ACCOUNTS - FOR THE YEAR ENDED 31 MARCH 2022

INCOME FROM OTHER TRADING ACTIVITIES

2022 2022

Producis  Capital

Trading  Projects
Unrestricted Unrestricted 2022

Fund Fund Total
Trading income
Café - . -
Cabins 27,918 . 27,918
Caravans & camping 13,592 - 13,592
Vehicle checks 2,160 - 2,160
Ground income 1,500 - 1,500
Product sales 1,708 - 1,708
Insurance proceeds 5,000 - 5,000
£51,878 - £51878
INVESTMENT INCOME
2022
Capital
Projects
Unrestricted 2022
Fund Total
Interest receivable 3,466 3,466

£3,466 £3,466

27

2021 2021
Products Capital
Trading  Projects

Unrestricted Unrestricted 2021

Fund Fund Total
443 443
6,561 6,561
4,493 4,493
2,160 2,160
1,438 1,438
4,471 4471
£19,566 - £18,566
2021
Capital
Projects
Unrestricted 2021
Fund  Total
1,760 1,760
£1760 £1,760



THE LODGE TRUST CIO

NOTES TO THE ACCOUNTS - FOR THE YEAR ENDED 31 MARCH 2022

COST OF RAISING FUNDS
2022
Revenue
Housing
Unrestricted 2022
Fund Total
Events - -
Publicity 951 951
Fundraising staff salaries 24,364 24,864

£25815  £25.815

EXPENDITURE ON CHARITABLE ACITIVIES

CARE STAFF SALARIES
2022
Revenue
Housing
Unrestricted 2022
Fund Total
Salaries 1,033,843 1,033,843

£1,033,843 £1,033,843
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2021
Revenue
Housing
Unrestricted 2021
Fund Total
181 181
1,326 1,326

21,580 21,580

£23,087 £23,087

2021
Revenue
Housing
Unrestricted 2021
Fund Total

1,067,804 1,067,804

£1,067,804 £1,067,804
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NOTES TO THE ACCOUNTS - FOR THE YEAR ENDED 31 MARCH 2022

EXPENDITURE ON CHARITABLE ACITIVIES (Continued)

ADMINISTRATION & MANAGEMENT SALARIES ETC

2022 2021
Revenue Revenue
Housing Housing
Unrestricted 2022 Unrestricted 2021
Fund Total Fund Total
Salaries 120,046 120,046 137,851 137,851
Administration costs 373 373 499 499
Audit fees 7,223 7,223 964 964
Accounting fees 8,370 8,370 964 964
£136,012 £136,012 £140,278 £140,278
DEPRECIATION
2022 2022 2021 2021
Capital ~ Capital 2022 Capital  Capital 2021
Projects  Projects  PIP Projects  Projects  PIP

Unrestricted Restricted Restricted 2022 Unrestricted Restricted Restricted 2021
Fund Fund Fund Total Fund Fund Fund Tatal

Depreciation 92,712 2009 4476 99,197 99,748 2362 5965 108,075

£92712  £2009 £4476  £99197 £99748 £2,362 £5,965 £108,075
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EXPENDITURE ON CHARITABLE ACITIVIES (Continued)

OTHER HOUSING AND CARE COSTS

2022

2022

Revenue Capital

Housing Projects

Unrestricted Unrestricted 2022

Fund  Fund Total
Food 48,930 49,930
Energy & water 57,702 57,702
Council tax 6,549 6,549
Household 8,844 8,644
Insurance 17,103 - 17,103
Repairs & renewals 73,646 - 73,646
Facilities & estates staff
salaries 85,481 - 85,481
Home costs 1,630 - 1,630
Protective clothing 838 - 838
Staff training & other costs 10,086 - 10,086
Training staff salaries 14,715 - 14,715
Redundancy costs 7,200 - 7,200
Telephone & internet costs 5,309 - 5,309
Bank charges 3N I
Registration fee 4,270 4,270
Postage, stationery &
computing 16,957 16,957
Miscellaneous 3,185 3,185
Agency & other staff costs 17,757 17,757
Volunteers fees & expenses 8,762 8,762
Health & safety 12,035 12,035
Activities 665 665
Pension costs 48,678 48,678
Staff recruitment fees 1,567 - 1,567
£453,220 f-  £453 220
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2021

2021

Revenue Capital

Housing Projects

Unrestricted Unrestricted 2021

Fund Fund Total
47,999 47,999
47,715 47,715
5,043 5,943
15,842 15,842
16,049 16,049
51,876 51,876
74,825 74,825
1,337 1,337
27,360 27,360
18,846 - 18846
27,354 - 277354
6,044 - 6,044
78 - 78
4,270 - 4,270
8,776 - 8,776
3,357 3,357
6,494 - 6,494
1,302 - 1,302
3,873 - 3,873
98 98
61,211 - 8121
75 75
£430,724 £- £430,724
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NOTES TO THE ACCOUNTS - FOR THE YEAR ENDED 31 MARCH 2022

EXPENDITURE ON CHARITABLE ACITIVIES (Continued)

TRADING COSTS

Country Park
Marketing
Administration
Utilities
Household

Cardnet & other bank charges

Food & drink purchases
Cabins & caravans
Miscellaneous café costs
Staff Salaries & NIC
Staff Pension costs
Repairs & maintenance
Licences

Grounds & garden expenses

Products expenses
Events

OTHER VEHICLE COSTS

Other vehicle costs

2022
Products

Trading Trading
Restricted Unrestricted 2022

Fund Total
4,254 4,254
11,058 11,058
2,358 2,358
5 5

958 958
2,437 2437

1,141 11,141

938 938
(311) (311)

£- £32838  £32,838

2022
PIP
Restricted 2022
Fund Total

14,325 14,325

£14325  £14,325
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2021 2021
Products Products
Trading  Trading
Restricted Unrestricted 2021
Fund Fund Total

1027 1,027

(787)  (787)
. 3139 3,139
- 2119 2,119
- 1477 1477
-1 13
. 847 847
- 907 907
. 8714 6714
- T4 74
. 6524 6524
- 679 679
- 890 890

3,895 3,895

£- £27518 £27,518

2021
PIP

Restricted 2021
Fund Total

11,060 11,060

£11,060 £11,060



THE LODGE TRUST CIO

NOTES TO THE ACCOUNTS - FOR THE YEAR ENDED 31 MARCH 2022

EXPENDITURE ON CHARITABLE ACITIVIES (Continued)

SOCIAL FUND PURCHASES AND QUTINGS

2022 2021
Social Social
Fund Fund
Restricted 2022 Restricted 2021
Fund Total Fund Total
Social fund presents 1,136 1,136 2,987 2,987
£1,136 £1,136 £2987 £2,987
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THE LODGE TRUST CIO

NOTES TO THE ACCOUNTS - FOR THE YEAR ENDED 31 MARCH 2022

FIXED ASSETS (Continued)

The Trust's freehold properties are insured for £12,050,363. This represents the cost of demolition and
reconstruction and may exceed the open market vaiue.

DEBTORS AND PREPAYMENTS

2022 2021
Fees outstanding 121,101 54,838
Income tax recoverable 8,367 -
Accrued interest - 2,947
Prepayments 9,168 34,584
£138,636 £92,369
ANALYSIS OF NET ASSETS BETWEEN FUNDS
31 March 2022 Restricted
Revenue  Products Capital  Capital
Housing Trading Projects  Projects PIP  Social
Fund Fund Fund Fund Fund  Fund Total
Fixed Assets - 3,048,963 22,687 13421 - 3085071
Stock - 4701 - - - - 4,701
Deblors 128,903 1,366 8,367 - - - 138,636
Cash & Bank 593,234 84,662 454 886 52,737 72,892 1,298 1,258,709
Creditors due within one
year (110,461) {5,589) . - {442) (68) (116,560)
£611,676  £85140 £3512,216 £75424 £85871 £1,230 £4,371557
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NOTES TO THE ACCOUNTS - FOR THE YEAR ENDED 31 MARCH 2022

ANALYSIS OF NET ASSETS BETWEEN FUNDS {Continued)

b)

31 March 2021 Revenue  Products Capital Restricted
Housing Trading Projects  Capital PIP  Social
Eund Eund Eund  Projects Fund  Fund Total
Fixed Assets - 3,047,836 18,215 11,641 - 3,077,692
Stock - 2,672 - - - - 2672
Debtors 89,288 420 2,947 (100) (186) - 92,369
Cash & Bank 276,346 68,775 489,783 65399 60594 2132 963,029
Creditors due within one
year (51,700) (5,767) (7,181) (16) (64,664)
£313,934  £66,100 £3540566 £76,333 £72,049 £2,116 £4,071,098
Restricted Capital Project Funds are represented by:
B/Fwd ClFwd
at 1 April at 31 March
2021 Income  Expenditure 2022
Second Site Project 47,108 - 47,109
Groundwork 3412 - KL 3,071
Will Bailey Trust 5,884 - 485 5,399
W Orbill Trust 3478 - 534 2,944
Ragdale Hall 213 53 160
Inner Wheel - Stamford 716 - 71 645
Susan Emery Trust 1,500 - - 1,500
The Screwfix Foundation 9,802 - 296 9,506
The Morrison's Foundation 439 - 110 329
Central England Co-Operative 780 27 753
Staff Welfare Fund 3,000 - - 3,000
Rotary Club for Rutland/Melton Round Table - 1,100 92 1,008
£76,333 £1,100 £2,009 £75424

- —— -
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NOTES TO THE ACCOUNTS - FOR THE YEAR ENDED 31 MARCH 2022

ANALYSIS OF NET ASSETS BETWEEN FUNDS (Continued

The Second Site project relates to the Charity's attempt to establish a second base of operations, initially near
Milton Keynes, although explorations were made into looking at other areas. Donations have been received and
some exploratory costs expended during previous years, although there has been no income or expenditure
received in the year to 31 March 2022. This project is currently not being actively pursued.

Groundworks relates to a grant received towards the cost of outdoor gym equipment purchased. The expenditure
each year will relate to the depreciation charge on the equipment purchased.

The Will Bailey Trust relates to a grant received towards the cost of a trike and a shed to house it. The expenditure
relates to the depreciation charge on the assets purchased.

The W Orbill Trust relates to grants received to purchase a number of different pieces of equipment and also to
improve access to the café and wheelchair access to the cabins. The expenditure relates to the depreciation
charge on the assets purchased.

Ragdale Hall relates to a grant received to purchase a carder. The expenditure relates to the depreciation charge
on the asset purchased.

Inner Wheel — Stamford relates to a grant received towards the purchase of a sewing machine. The expenditure
relates to the depreciation charge on the asset purchased.

The Susan Emery Trust Fund relates to a donation received towards holiday costs. This has not been expended
yet due to the Covid 19 pandemic.

The Screwfix Foundation fund relates to a grant received towards new windows in the Bungalow. The expenditure
relates to the depreciation charge on the asset purchased.

The Morrison's Foundation relates to a grant received towards the purchase of gardening equipment. The
expenditure relates to the depreciation charge on the asset purchased.

Central England Co-Operative relates to a grant to purchase an extractor fan. The expenditure relates to the
depreciation change on the asset purchased.

Staff welfare fund relates to funds received from a donor to be spent on staff. No expenditure has yet been incurred
in relation to this as discussions are ongoing to make the best use of the funds to benefit staff.

Rotary Club of Rutland/Melton Round Table relates to a donation received towards the purchase of a hoist. The
expenditure relates to the depreciation charge on the asset purchased.
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NOTES TO THE ACCOUNTS - FOR THE YEAR ENDED 31 MARCH 2022

13 RELATED PARTY TRANSACTIONS

14

15

Trustee Dr E J Hodges has a close relative as a resident at The Lodge Trust. Their residency is on a normal
commercial basis along the same lines as all other residents. The fees receivable from the local authority for their
residency for the year were £66,278 (2021: £67,070). As at 31 March 2022 £5,266 (2021: £4,482) was outstanding

and owed by the local authority.

During the year, donations without conditions totalling £3,700 (2021 £3,350) were received from trustees.

LEASING COMMITMENTS

The Lodge Trust at 31 March 2022 has total lease commitments as follows:

Expiring within one year 13,641 13,187
Expiring within two to five years 13,368 31,124
Expiring after more than five years 4,373 278

£31.402 £44 589

RECONCILIATION OF NET MOVEMENT IN FUNDS TO NET CASH FLOW FROM OPERATING ACTIVITIES

2022 2021
Net movement in funds 300,459 (17,274)
Add back; Depreciation charge 99,197 108,075
Deduct: Reclassification of tangible fixed assets (957)
Deduct: Interest shown in investing activities (3,486) (1,760)
Decrease/(Increase)/ in stock (2,029) 2,040
(Increase)/Decrease in debtors (46,267) 24,401
Increase/{Decrease) in creditors 51,896 (4,231)
Net cash generated from operating activities £398,833  £111,251
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THE LODGE TRUST CIO

NOTES TO THE ACCOUNTS - FOR THE YEAR ENDED 31 MARCH 2022

CASH AND CASH EQUIVALENTS

The amounts disclosed on the Cash Flow Statement in respect of cash and cash equivalents are in respect

of these Balance Sheet amounts:

Year ended 31 March 2022 22 2021
Cash & cash equivalents £1,259,709 £963,029
Year ended 31 March 2021 2021 2020
Cash & cash equivalents £963,029 £928,251
ANALYSIS OF CHANGES IN NET FUNDS
At At
01/04/21 Cashilow — 31/03/22
£ £ £
Net Cash
Cash at bank and in hand 963,029 296,680 1,259,709
Debt =
Total £063,029  £296,680 £1,259,709
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THE LODGE TRUST CIO

REPORT OF THE TRUSTEES

THE LODGE TRUST CIO - REPORT OF THE TRUSTEES

The frustees are pleased to present their report together with the financial statements for the charity for the year
ended 31 March 2021

OBJECTIVES AND ACTIVITIES

The Constitution dated 19 May 2015 states that the objects of the Trust are to provide a home, educational and
work opportunities, based on orthodox Protestant Christian values for the benefit of people with leaming
disabilities, who have expressed the desire to be supported in a provision which promotes their spiritual, material
and mental welfare, and is tailored to their individual needs, and which promotes independent living and life skills
development to the extent possible.

The Trust continues to function on the one site within the Rutland village of Market Overton.

Residential Services provide six units of accommodation, each with their own style and character, providing homes
for a total of 30 people with learning disabilities.

Work and Education Services (WES) provides work opportunities in woodwork, craits, horticulture, grounds
maintenance, cleaning and catering services. The Country Park Café provides accredited training and further real
work opportunities. WES and the Country Park Café are accessed both by people living on site, together with a
number of external Service Users who access our services. Some residents have voluntary work in the wider
community. External Service users have been unable to attend site and the Café and voluntary work have both
been stopped by the Covid-19 Pandemic.

ACHIEVEMENTS AND PERFORMANCE

The charity has continued through the past year to implement its charitable objectives. It has maintained and
developed the services for the benefit of the residents and external Service Users.

Public Benefit

The Trustees confirm that they have referred to the Charity Commission guidance on public benefit (S4), Charities
Act 2011 and meet the guidance through the Charity's aims and objectives and in planning future activities in the
provision of specialised care for adults with learning disabilities.

The Lodge Trust exists to serve the Lord Jesus Christ through transforming the lives of people with leaming
disabilities and impacting communities through professional support, voluntary services and resources that
express the practical love of Jesus Christ. lis current activities and development plans pass the test of whether
society would be the poorer for its absence.

In common with many other social care providers, The Lodge Trust delivers a Government-directed and funded
public service for the benefit of those who qualify for statutory funding. The nature of The Lodge Trust as a
Christian service provider (and enabler) means that The Lodge Trust also offers Christian spiritual support and
encouragement to those who desire it.



THE LODGE TRUST CIO

REPORT OF THE TRUSTEES

ACHIEVEMENTS AND PERFORMANCE (continued)

The Covid-19 Pandemic has significantly impacted our services during this year. The monthly ‘Lodge Service’ and
weekday large group morning devotions have been discontinued; the residents meet together in households
following the appropriate guidance for morning devotions. They support local churches and participate via video
conferencing. The village play area which was relocated to the Lodge Country Park (by Market Overton Play Area
{MOPA — Registration No: 1176295) has been closed along with the Lodge Country Park since the pandemic
starled. When guidance has allowed the Camping and Caravanning Club site and our two holiday lodges have
been opened to the public as these are totally isolated from our main site.

The Lodge Trust has continued to supply local Post Offices, village stores and Garden Centres with kindling for
resale. Many customers enjoy using these products and appreciate the work the Service Users do to produce
these from old pallets {(which many local firms deliver to us free of charge).

The Lodge Trust ClO's community based work, equipping churches and training volunteers, together with our
capital programmes and operational services are part-funded by voluntary gift income. The majority of our
volunteers have not been able to attend site during the pandemic, but we have been able to continue to work with
Time for God and placements have been able to go ahead safely for two European volunteers to be with us for
several months.

It is the Charity's belief and experience that these services, and the ministry offered have a transforming effect not
only in the lives of the people with leaming disabilities who are directly supported, but also within their families and
local communities.

The purposes of The Lodge Trust CIO comply directly with the following of the Charities Act's descriptions of
“charitable purpose" which are accepted as in themselves ‘public benefits’.

a) the advancement of education — to teach new and develop existing skills among our Service Users,
treating each person individually and seeking to enhance their abilities in innovative and fresh ways

b) the advancement of religion - staff and volunteers share, teach and model orthodox protestant Christian
values. Realistic and meaningful work increases self-worth/ self-esteem as well as giving purpose and a
sense of belonging to Service Users. Society benefits from our Christian ethos and philosophy to “love
one another as God has loved us”.

There is still a high demand for ‘intentional community’; this is evidenced by the number of enquiries from
interested/ potential new residents which exceeds the supply of opportunities available. The trustees are not able
to expand the current number of beds beyond 30 at the site at Market Overton and have considered a second site
but currently circumstances have put these considerations on hold. CQC’s current policy states they will not
register “new services ...developed as part of a campus style development or congregate setting.” {i.e. group
homes clustered together on the same site and usually sharing staff and some facilities. Staff are available 24
hours a day.] (Source: Registering the Right Support: CQC's policy on registration and variations to registration
for providers supporting people with a learning disability and/or autism. June 2017]. This policy will continue to be
monitored by the Trustees together with the feasibility of alternative means of provision which would fit both our
purposes and ethos and current CQC policy.

The Lodge Trust CIO employs 70 staff (some of whom are part-time). This makes us a significant employer in
Rutland and that brings a benefit to the local economy.
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REPORT OF THE TRUSTEES

ACHIEVEMENTS AND PERFORMANCE (continued)

The charity is regularly inspected (without notice) by the Care Quality Commission and the current verdict on our
service is ‘Good'. Staff are aiming for ‘outstanding’ but recognise that less than 5% of all Care homes in England
and Wales attain such a standard.

Families regularly speak of our specific benefit to their relative

“We are thrilled for you. We are so thankful to God for the Lodge .Our daughter is in such a beautiful place and
with such amazing carers. Thank you for all you are doing .its truly wonderful. Praise God the virus has stayed
away from the Lodge. With love x”

‘| wanted to acknowledge your letter of the 24th Sept. as well as to thank you for it. As families we do so
appreciate all the information and updates we are sent from The Lodge... The staff team are so kind, as well as
so resourceful in keeping the residents occupied and happy — and well. Thank you for the practical information —
most of which we had anticipated. But it may be tough for the staff team. We do thank God for you all - and keep
on praying for you."

“l am missing this man so Much! 1 Cannot wait to see him and give him a big cuddle. Thank you everyone at
TLT for taking such good care of him xxx"

‘| just want to thank you for organising the carol service. It's been a long time since the trustees saw any of the
residents and it was really encouraging to see and hear them looking well and happy”

“Thank you for sharing this. It's been a real joy to watch and see everyone taking part. I've really missed being
able to come to the site. The Makaton Nativity video was also great. It was lovely to see Lodge residents in
leading roles! Have a wonderful Christmas and blessed New year.”

“The Christmas tree festival was a great idea!”

“We can't say just how grateful we are to you and all staff at the Lodge. We thank God every day and pray for
you all. It has been an incredibly difficult year but you have kept the residents safe and well during changes in
rules and guidelines that must have been incredibly frustrating to say the least. We have been so impressed at
the lovely things the residents have been doing and the innovative ways to make their lives interesting and
fulfilled. Please thank everyone for going the second third and fourth miles. You all do a wonderful job and we
appreciate it so much.”

“We loved the woodwork present Y made. It was a boat; Y’s Dad has just bought one. Other people have also
enjoyed seeing it. Thank you. You are all doing a wonderful job”

“X's family are so impressed with what The Lodge Trust does. They always go one step further and support her
really well. They have adapted well to the current situation. What the staff have done for the residents is
brilliant”
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REPORT OF THE TRUSTEES

ACHIEVEMENTS AND PERFORMANCE (continued)

Other professionals also comment:

“ have missed not coming this year to site. | always leave so happy when l've visited such a lovely place with a
great atmosphere™ Social Worker

“l just wanted to let you know that | have completed the review of X and graded her care and treatment as excellent
by all services involved. | was able to identify features of care which current practice in other areas could leam
from. | was unable to pick out any identified issues that could have been handled differently”

Residential Services

The Lodge Trust is registered with the Care Quality Commission (CQC) to provide accommodation for persons
who require personal care. Our home is not the typical residential home. We are situated on a twenty-acre site
with sixteen units of accommodation, so people are not living in one big house. In addition, we have well equipped
workshops and extensive gardens which add to the quality of the service we provide.

Here are the views expressed recently by some of the residents who live at The Lodge Trust.

“TLT has been fantastic - | love living here this is the right place for me. | love cutting the grass, keeping the place
tidy | like helping people out.”

“Work is good. Peoples teams work well together”

“We're all happy”

“The new interns are working well”

Residents continue to have good outcomes in their lives. All the annual reviews have been positive, with good
feedback from the residents, social workers and families about the enjoyable, fulfilled and active lifestyles of the

residents.

We end the year with 29 residents. Our oldest resident (90) passed away this year (not Covid related) and so we
have been seeking someone who would benefit from living at the Lodge.

Sadly, all external events had to be postponed due to the COVID-19 Pandemic.
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REPORT OF THE TRUSTEES

ACHIEVEMENTS AND PERFORMANCE (continued}
Work and Education Services

Work and Education Services (WES) is based on the foundational Christian principles which are behind our desire
to provide meaningful work and build up self-worth and self-esteem for all. The educational courses are seen as
an integral part of WES and we are pleased to see them being developed into new areas. This year the AQA Unit
Award Scheme was suspended due to the pandemic

The number of Day Service Users attending WES is at capacity. Unfortunately we have needed to suspend the
Day Service User services from March due to the COVID-13 Pandemic.

The Country Park has now completed its eleventh year of operation and has continued to perform well with many
visitors enjoying our services. The café continues to be popular with the local community and visitors from other
areas. The addition of the children’s play area has boosted sales especially during the school holidays. The
residents and Day Service Users really enjoy working with the community and many visitors comment favourably
about the skills of the helpers and the beauty/calmness of the work environment. The café and cabins increasingly
provide meaningful work and new skills for our residents and day Service Users in preparing food, food hygiene,
serving customers, handling money, cleaning and laundry. Additionally, it gives them the opportunity to sell
products which they have made in our workshops, and plants grown in the gardens.

Unfortunately we have needed to close the Country Park and Café to the public this year due to Covid-19. The
café and country park continue to provide services to our residential care home, and we have opened the Camping
and Caravanning site and holiday Lodges when safe to do so and allowed under the Government guidance.

Support for people to live their lives

We provide different levels of staff support and the team works closely with the residents and day Service Users
to failor the support to their individual needs. This is a growing and exciting process as the people develop their
independence and self-esteem.

The ongoing support needs of some residents in Garden House mean we have in-house moving and handling
training to ensure our staff can meet the exira care needs without risk of injury. Residents can maintain their
dignity and allow their personal faith to shine through in circurnstances that can sometimes prove quite challenging.

The Lodge Trust sees the training and development of all staff as integral to all it does. It achieves this by offering
an extensive package of training from specific Learning Disability to Management Training. The Lodge Trust
continues to meet the national changes in Health and Sacial Care training, offering the Diplomas in Health and
Social Care, the Care Certificate and ensuring that we continue to meet the Care Standards’ outcomes.
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REPORT OF THE TRUSTEES

ACHIEVEMENTS AND PERFORMANCE (continued)
Governance and Influence

The Trustees met formally four times in the year, but have also visited on many other occasions. The Management
Commitiee met ten times and as part of each meeting they visited one of the houses to chat with the residents
and the staff on duty. Meetings were held virtually due to the COVID-19 Pandemic and therefore house visils were
not undertaken. However a resident representative was still able to join the committee meeting via a video link

The Rutland Learning Disability Partnership Board (LDPB)meetings have been suspended due to the pandemic.

We have maintained our membership of the Association for Real Change (ARC), a national umbrella organisation
for learning disability services. They have been hugely supportive during the pandemic.

Our presence in the locality has been curtailed during the pandemic although the local community have been very
supportive of us particularly around Christmas with a tree full of individual messages and good wishes and hand
delivered presents for our residents. We are grateful to be part of such a community and also thankfu! for the
understanding of the Parish Council and MOPA who run the children’s play area during this period of closure
because of the pandemic.

We have again benefited from the support of both local and international volunteers. Time for God (TG} has
provided some young international Interns although they arrived late due to Brexit and the Covid-19 pandemic. It
is estimated that the net value to the organisation of the various volunteers is approximately £12,000 and the Trust
is very grateful for the work they have done throughout the year. As the Trust is supported by fewer other local
volunteers at present this has been of great value to us. It has not been included in the Accounts.

Qur support base of local churches and individuals has again increased. We are grateful to all who have supported
us financially and in other practical ways. Financial gifts made to the charity go towards capital cost expenditure
and not towards the administration or operation costs.

We are known nationally through churches and through the wide circulation of our monthly newsletter. Qur
residents reqularly attend local churches for Sunday services and other events, and seme are members of the
local evangelical churches. During the Covid-19 Pandemic, they have continued to take part in services via digital
platforms.

Now in the 38th year of operation, we give praise to God for His goodness to us as an organisation in enabling us
to provide Christian homes for those who have chosen to be supported in this way. We give thanks to God for His
unfailing love, His guidance and His daily provision for all our needs. We readily acknowledge that without the
commitment of staff and volunteers, such service delivery would not be possible, and we wish fo express our
sincere appreciation for their dedication to the work.



THE LODGE TRUST CIO

REPORT OF THE TRUSTEES

FUNDRAISING REPORT
The Lodge Trust fundraise through a number of different streams:

Through legacies: there is a legacy information pack on the website available to download or request to be posted.
This gives people tips on how to leave gifts in their will.

Through corporate giving: we have a few local businesses who have decided to donate to us as either a one off
or regularly. These relationships have grown over time through being an active part of our focal community.

Through grants and trust funds: we regularly apply to grant giving bodies and trust funds when we have a specific
capital funding need. We use our online database to keep a track of who we have applied to and when and what
foltow up is needed in order to adhere to reapplying rules of the funding bodies and feedback requests.

Through events: These have been cancelled due to Covid-19

Through individual giving: this is the largest part of our efforts in fundraising. We send out regular written
communications to people who have agreed {o receive these (ensuring we are compliant with GDPR regulations)
by post and email. We also use social media and our website to run online campaigns. We never call people or
undertake door to door collections.

The amount of donations and legacies received during the year is detailed in the Statement of Financial Activities.

Although the Lodge Trust is not registered with the Fundraising Regulator, we operate our fundraising in a
responsible manner and all fundraising activity is carried out with the same ethos and professionalism that we
approach our other activities with.

The Trust carries out its own fundraising and does not currently engage any external third parties on its behalf.
There have been no complaints received during the year regarding our fundraising activities.

The protection of vulnerable people is a fundamental tenant of the Trust, given its primary activity involves the
care of vulnerable people. All fundraising activities and events are overseen by the support development team
who are all regularly trained and updated in all safeguarding practices and are DBS checked in accordance with
current guidelines.

FINANCIAL REVIEW

Total income has shown a decrease in 2020-21 of £173,034 to £1,794,259. The principal sources of funding
remain fo be from Residential fees and Work and Education Services fees. Residential fees have risen but Work
and Education fees have been reduced because of the loss of income from day service users and the café and
country park.

Due to these closures the Trust is putting in an insurance claim of around £170,000, which the Trustees feel is
due but given the uncertainty this has not been provided in the financial statements for the year ended 31 March
2021.



THE LODGE TRUST CIO
REPORT OF THE TRUSTEES
FINANCIAL REVIEW (continued)

The level of funding received from Local Authorities has increased for a number of residents due to annual reviews.
Some local authorities still insist on paying below the required rates to adequately fund care. We recognise the
difficuities being experienced by the Authorities, but the needs of Service Users must still be fully met. The
requirements of the Care Act 2014 are also more demanding. We continue to ensure our cost of care calculations
keeps pace with the quality services we provide and that this is fully communicated to our Local Authority funders.

During the year, donations of over £77,000 have been received and we are grateful for all gifts however large or
small, and the generosity shown towards us. The donations have included some restricted donations for our one-
off special projects.

Expenditure has also decreased by £24,900 to £1,811,533 for the year. There has been an increase in costs
across a number of different areas in the year, predominantly through care staff salaries and Health and Safety
costs. However, despite the decrease in expenditure there has still been an overall reduction in reserves.

Investment powers and policy

Investments have been maintained in view of the capital and reserve holdings. These have provided a small return
during the year and yet still permit good access to the funds within appropriate timescales. During the year we
have been investing our capital in anticipation of the expansion to a second site but our initial hopes of securing a
location and achieving CQC registration have not come to fruition. The trustees continue to pray much about this
matter and discussions are ongoing.

Risk Management

The Trustees have a risk management strategy which comprises:
» A review of risks at each Trustees’ meeting
e The establishment of systems and procedures to mitigate those significant risks identified in the risk
register
¢ The implementation of procedures designed fo minimise any potential impact on the charity should those
risks materialise.

Principal risks and uncertainties

The Trustees take steps to ensure there are effective systems of control over the operations and finances of the
charity that are appropriate to the scale and complexity of the activities. These controls include those to
safeguard vulnerable people; financial and operational delegations and further controls to prevent and detect
fraud and ensure the security of assets and the integrity of the services we provide for our Service Users.
Policies and procedures encompass all operations and are regularly updated. Quality assurance is provided
manthly through an internal Quality Review meeting attended by senior managers and monitored by the
Management Committee (which includes at least two trustees and an independent observer).

The principal risks are identified as:

1. Service Users are vulnerable adults and our reputation is critical to maintaining our status as a trusted care
provider. The risk of damage to our reputation through regulatory and other failings associated with the
delivery of our services is managed through a robust set of quality performance indicators linked to the
assurance mechanisms above.
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2. In common with other providers of services funded by the public sector, The Lodge Trust CIO’s operating
margins (the difference between the income from and cost of delivering services) continues to be under
pressure from very limited income growth and increasing costs. Also changing needs of people with learming
disabilities due to illness and ageing are resulting in additional costs being incurred. Failing to improve the
margins as planned will limit the amount of unrestricted funds available to invest in the future development
of our services and their delivery.

Actions taken to mitigate this risk include:
o On-going negotiations with local authorities and CCG’s to maintain revenue income
» Early identification of changing individual needs and close liaison with local agencies leading fo
prompt recognition of increased funding requirements
» Development of a costing model to enable Communities to negotiate with confidence with local
authorities
» Reduction of overheads

3. Sufficient staff to meet the needs of our residents can sometimes be a challenge mainly due to the rural
location of Market Overton. The Support Development Officer is seeking to enhance the charity’s presence
on social media and representation among local churches to improve our recruitment presence.

4. A continued threat is posed by the ongoing global pandemic of COVID-19. This has necessitated some
fundamental changes to the operation of the Trust to ensure the safety of its residents and staff. The café
and Country Park were closed to the public and Day Services also ceased during March 2020 and remain
closed at the time of reporting. All possible safety precautions have been taken to keep residents and staff
safe at this time and these practices are under constant review to ensure the Trust remains a safe
environment for its residents, staff and essential visitors. These precautions will have an economic impact
in the financial year to 31 March 2021 with reduced income and increased expenditure which will be met
from reserves as appropriate. There is also an insurance claim ongoing to redress these losses which as
yet has not reached a conclusion either on the success of the claim or quantum. The biggest risk remains
an outbreak of COVID-19 amongst residents and staif which could not only have devastating results to the
health of residents and staff alike but also have severe financial implications for the Trust. During such an
outbreak, if we were to lose several residents, the reduced income combined with the inability to attract new
residents could be severe. At the same time the challenge of maintaining safe staffing levels due to staff
liness would also present a significant risk. At the time of reporting no such event has occurred for which
we are thankful to God and to our staff team, who have worked in a dedicated and professional manner
during what has been an extended and unprecedented time of professional and personal stress. All but one
resident and six staff members have been double vaccinated which significantly reduces the risk of this
event but does not eliminate it. We expect this pandemic to go on for some time and variants may pose an
ongoing and significant threat despite vaccination.
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FINANCIAL REVIEW {continued)
Reserves policy

The Financial Reserves Policy is reviewed annually at the AGM. The Trustees consider that the leve! of reserves
is adequate to meet the needs of the organisation for the continual operation of the Trust.

o The Trustees regularly review the finances and budget, together with the cash flow of the Trust as part
of the effective stewardship of the Trust. The availabie funds after deducting all fiabilities at 31 March
2021 excluding fixed assets of £3,077,692 are £993,405.

» (Cash reserves are needed to fund the current working capital requirements of the Trust, including
unforeseen funding or other difficulties.

o The Trustees are committed to maintaining the accommodation to a high standard.

The investment policy is for the investments to generate an annual income which can be used for the capital
improvements of the charity. In addition, capital is being accumulated with the intention of funding the purchase
and construction of a second site providing similar care, support and employment opportunities as at Market
Overton.

The trustees seek, as far as is practicable, to ensure that the maximum exposure to any one Bank or FCA regulated
financial institution (like a Building Society) does not exceed the FCA protected limit of £85,000. At 31 March 2021,
one savings bank account had funds slightly exceeding this amount and thus potentially exposed. Additionally,
funds held with CAF Bank Ltd continued to be high at 31 March 2021. This was a conscious decision taken by the
Trustees to ensure liquid funds were available for the Trust during the Covid 19 pandemic in the event that
outbreaks or other effects of the pandemic would impact cash flow.

Our current investment policy includes a combination of short and longer term high yield (refatively speaking) cash
deposits.

We aim to:

1. Match the risk and maturity of the investments with the requirement for funds.

2. lInvestin liquid assets so that they can be converted into cash quickly.

3. Invest in a way that does not conflict with the charity's aims and objectives and which is prudently of
minimum risk.

The Lodge Trust CIO banks with CAF Bank Ltd. which is owned and operated by a charity; it is the bank for
charities, dedicated to serving the sector and providing banking services. CAF Bank provides simple and
straightforward day-to-day banking, with the high ethical values and faimess you would expect from a bank
owned by a charity.
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PLANS FOR THE FUTURE

We are passionate about helping society at large see that people can choose to have a faith and choose to be
supported in developing that faith. Furthermore, local communities and churches can be equipped to help and
support people with learning disabilities.

Recent trends in adult social care (including those with leaming disabilities) have focused more on inclusion in the
wider community based on the premise that people prefer to live in their own homes. Local authorities (the
commissioners) claim there are financial benefits for adopting this approach and we would acknowledge that,
while this is true for some people, it is wrong to assume that this is the best approach for everyone with a learning
disability.

God has made us capable of relating with others and peaple tell us they feel isolated for much of their time in the
wider community. Jesus said the second greatest command was to love our neighbour as much as we love
ourselves. One of the great advantages of living together with others is the sense of belonging, helping each other,
and making a difference together. People like to be together as well as to have their own space.

The Bible reminds us, “As one piece of iron sharpens another, so friends keep each other sharp.” Our community
offers companionship and support. In addition, Christian support offers safety. If a resident is anxious about
anything there are always people to talk and pray with. We guide them in good paths and are constantly on guard
to protect them from danger and abuse. We believe our residents are safer with many staff sharing their lives in a
community where Christ is central and behaviour seeks to bring praise to God.

The demand for places at our Rutland site exceeds the provision currently available. Hardly a month passes
without another family approaching us for support and advice. These families come from all over England and
Wales, seeking Christian support for their relatives.

From our experience since 1984 we see a need for:

1. A residential ‘community’ rather than supported living
2. Staff available when necessary
3. Meeting people’s needs and showing Christian care in everyday life.

We believe that the service we have to offer is unique from any other service of its kind. Not anly do we offer a
Christian community and support to adults who choose to live with us and use our service, but we also offer support
to local churches, employers and families of the adults using our service.

Although this second site project may seem unlikely just now for the reasons given previously in this report, we
believe with patience and perseverance this may be possible in the future with God’s help and guidance.

"



THE LODGE TRUST ClO
REPORT OF THE TRUSTEES
FUNDS HELD AS CUSTODIAN TRUSTEE ON BEHALF OF OTHERS

The Trust receives benefits from the DWP or local authorities on behalf of many of the residents. This is deposited
into & separate bank account. This income partly funds their residential fees and their personal allowances; the
latter is paid directly into residents’ own bank accounts at the end of the month. At the year-end there was no
balance due to residents from this account.

STRUCTURE AND GOVERNANCE AND MANAGEMENT
Governing Document

The Lodge Trust is a Charitable Incorporated Crganisation (ClO), governed by a Constitution dated 19 May 2015.
It is registered as a charity with the Charity Commission of England and Wales.

Appointment of Trustees

The chair of the Trustees and the Management Commitiee representatives are appointed at the Annual General
Meeting (AGM).

Meeting of the Trustees

At the AGM Trustees are called upon to sign their adherence to the Basis of Faith, the Objects of the Charity and
indicate their fitness to continue to serve as a trustee. New Trustees are appointed on the basis that they not only
adhere to the Basis of Faith and the Objects of the charity, but that they have an expertise which is appropriate to
the current and developing needs of the organisation.

Trustee induction and training

New Trustees are given copies of the Trust Deed and the relevant Charity Commission literature to ensure that
they are aware of their duties and responsibilities as Trustees. They are given an induction day within the
organisation to see how the organisation functions. They are invited, where appropriate, to attend external training
courses.

Organisation

The Trustees meet quarterly and the Annual General Meeting is held in July. The Management Committee is a
group appointed by the Trustees to meet ten times each year to oversee the more routine matters of management
of the organisation. This committee includes two Trustees. Working groups are set up as appropriate by the
Trustees to address and advise on specific issues, such as details of future developments.

The Chief Executive is appointed by the Trustees and responsible to them for the day-to-day operations of the

charity. To facilitate effective operations the Chief Executive has delegated authority, within terms of delegation
approved by the Trustees, for operational matters including finance, employment and care standards.
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The annual review of salaries is conducted annually by the full board of trustees. The remuneration of the CEQ
was agreed separately and in the absence of the CEQ. Pay and remuneration for staff are benchmarked against
a database (NMDS-SC), which is the leading source of information on the adult social care workforce throughout
England.
Related parties
The charity has working relationships with a number of local authorities for the provision of care for people with
learning disabilities. The Chief Executive has delegated powers to agree contracts on behalf of the organisation.
As a Registered Home under the Care Act 2014, the charity has to meet the requirements of the Act and is regularly
inspected by the Care Quality Commission (CQC).

Reference and administrative details

Charity number: 1161735
Principal office: The Lodge Trust CIO, Main Street, Market Overton, Rutland LE15 7PL
Accountants and Auditors: ApC Accauntants Limited, Chartered Accountants and Statutory Auditor,

7 St John Street, Mansfield, Nottinghamshire NG18 1QH

Bankers: CAF Bank Limited, 25 Kings Hill Avenue, Kings Hill, West Malling, Kent
ME19 4JQ

Solicitors: Greenwood Solicitors LLP, Monkstone House, City Road, Peterborough,
PE1 1JE

Directors and Trustees:
The Trustees during the year were:

R J Stevens (Chairman)
D Donegani

Miss E Harrison

Dr E J Hodges

Mrs S Matthews

Mr D J Kindred

DrD C Mann

Chief Executive:
R J Pigott
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STATEMENT OF TRUSTEES' RESPGNSIBILITIES

The Truslees are respansible for prepanng the Trusiees' Report and ihe financial slatemenis in accordance with
applicable law and Uniled Kingdom Accounling Slandards (United Kingdom Generally Accepled Accounling
Pracice).

The law appliczble to charilies in England & Wales requires the Trustees lo prepare financizi stalements for each
financial year which give a true and fair view of the siate of afiairs of the charity and of the incoming resources
and application of resources of the chanty for that pericd. In preparing these financial statements the Trustees are
required lo

select suitable accounting pohcies and then apply them consislently,

observe lhe methods and principles in the Charities SORP (FR5102)

make judgements and estimales tha! are reasonable and prudent,

slale whether applicable accounting standards have been iollowed, subject to any malenal departures
disclosed and explained in the financial statements;

5. prepare the financial statements on the going concem basis unless it is inappropriate to presume that
the charity will continue in operation

bl el

The Trustees are responsible for keeping proper accounting records thal disclose with reasonable accuracy at
any lime the financial posilicn of the charify and enable them to ensure thal the financial slalements comply with
the Charities Acl 2011, the Charities {Accounts and Reporis) Regulations 2008 and the provisions of the trust
deed. They are also responsible for saleguarding the assets of the chanly and hence for taking reasonable steps
for the prevention and deteclion of fraud and alher irregularities

By order of the Truslees

R J Slevens (Chairman)
Trustees
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INDEPENDENT AUDITORS’ REPORT - TO THE TRUSTEES OF THE LODGE TRUST CIO

Opinion

We have audited the financial statements of The Lodge Trust CIO for the year ended 31 March 2021 which
comprise the Statement of Financial Activities, the Statement of Cash Flows and notes to the financial statements,
including a summary of significant accounting policies. The financial reporting framework that has been applied in
their preparation is applicable law and United Kingdom Accounting Standards, including Financial Reporting
Standard 102 ‘The Financial Reporting Standard applicable in the UK and Republic of Ireland’ (United Kingdom
Generally Accepted Accounting Practice).

In our opinion the financial statements:

e give a true and fair view of the state of the charity’s affairs as at 31 March 2021, and of its incoming resources
and application of resources, including its income and expenditure for the year then ended;

» have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice
Applicable to Smaller Entities; and

e have been prepared in accordance with the requirements of the Charities Act 2011.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK) and applicable
law. Our responsibilities under those standards are further described in the Auditors’ responsibilities for the audit
of the financial statements section of our report. We are independent of the charity in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees’ use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based upon the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the CIO to continue as a going concem
for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the
relevant sections of this report.

Other information
The trustees are responsible for the other information. The other information comprises the information in the
Report of the Trustees but does not include the financial statements and our auditor's report thereon. Qur opinion

on the financial statements does not cover the other information, and except to the extent otherwise explicitly stated
in our report, we do not express any form of assurance conclusion thereon.
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In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. If, based on the work
we have performed, we conclude that there is a material misstatement of this other information, we are required
to report that fact.

We have nothing to report in this regard.
Matters on which we are required to report by exception

We have nothing to report in respect of the following matters in relation to which the Charities (Accounts and
Reports) Regulations 2008 require us to report to you, if in our opinion:

e the information given in the financial statements is inconsistent in any material respect with the Report of the
Trustees; or

o sufficient accounting records have not been kept; or

» the financial statements are not in agreement with the accounting records; or

e we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the Statement of Trustees’ Responsibilities set out on page 14, the trustees are
responsible for the preparation of financial statements which give a true and fair view, and for such internal control
as the trustees determine is necessary to enable the preparation of financial statements that are free from material
misstatements, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charity's ability to continue as
a going concern, disclosing as applicable, matters related to going concern and using the going concern basis of
accounting unless the trustees either intend to liquidate the charity or to cease operations, or have no realistic
alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

We have been appointed as auditors under section 144 of the Charities Act 2011 and report in accordance with
regulations made under section 154 of that Act. Our objectives are fo obtain reasonable assurance about whether
the financial statements as a whole are free from material misstatement, whether due to fraud or error, and to
issue an auditor's report that includes our opinion. Reasonable assurance is a high level of assurance but it is not
a guarantee that an audit conducted with ISA's (UK) will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in aggregate, they could
reasonably be expected to influence the economic decisions of users taken on the basis of these financial
statements.
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Extent to which the audit was considered capable of detecting irregularities, including fraud

We identify and assess the risks of material misstatement of the financial statements, whether due fo fraud or
error, and then design and perform audit procedures responsive to those risks, including obtaining audit
evidence that is sufficient and appropriate to provide a basis of our opinion.

Identifying and assessing potential risks related to irregularities

As detailed above we carried out our audit in line with the appropriate guidance. In regards to our procedures
during the inittal planning, onsite work and final review stages we assessed our audit plan against the changing
environments and updated wherever appropriate.

in identifying and assessing risks of material misstatement in respect of irregularities, including fraud and non-
compliance with laws and regulations, we have considered and carried out a background information
assessment on the trust and looked at all of the appropriate laws and regulations that the company must abide
with. These included Coronavirus regulations, but also GDPR, Health & Safety in regards to site work as well as
in the office.

The trust has a nsk register for monitoring its risks and mitigations in place. The trust also monitors all of its
internal policies and procedures and carries out annual updates for those policies, or such as Covid19, regular
reviews when Government guidance has changed. This is then communicated to staff on all levels to ensure
updates in policies and procedures are known throughout the workforce.

The significant laws and regulations in regards to the business in addition to Companies Act, Employment Law,
Pensions legisiation, Tax legisiation, Health & Safety, Cowid19 Regulations, and specific CQC regulations and
guidance, including non-compliance with those regulations in addition to GDPR are regularly reviewed by the
Trust's management team and updated to ensure compliance.

We reviewed the trust’s risk assessments for its business in the significant faws and regulations, carried out
reviews on board minules including discussions with trust officials and review of any legal cases and costs.

Audit response to risks identified
As a result of performing the above, we identified the trust's revenue recognition in respect of the residential fees
and its presentation in addition to the value and existence of the freehold properties as a key audit matter related
1o the potential risk of fraud. Our specific procedures in this regards are as follows:-
Review of residents contracts for daily rates
Re-calculation of income to be accounted for in the year, including re-calculation of accrued and
deferred income
Tracing back to invoices and remittance advices from local authorities

In regards to the freehold properties, our specific procedures in this are as follows:-
Obtaining title deeds and local searches of all properties heid
Obtaining google maps searches and views that show the properties are still in existence, together with
date stamped photos of assets held.
Physical attendance at meetings, confirming that the properties are still in place and are not in a state of
ill repair
Re-calculation of depreciation across all asset categories and assessment against residual values
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In relation to accounting for the amounts held in the bank accounts which is not a key audit matter, our
procedures included:
- obtaining an understanding of the relevant controls relating to the bank accounts
- Re-calculating the year end recenciliations and assessing the appropriateness of the methodology
applied;
- assessing that the accounting entries have been recorded in accordance with income recognition
policies within FRS102;

in addition to the above, our procedures to respond to risks identified included the following:

- reviewing the financial statement disclosures and testing to supporting documentation to assess
compliance with provisions of relevant laws and requlations, which have a direct effect on the financial
statements;

- making enquiries of management, including legal experts concerning actual or potential litigation and
claims;

- On our review of journal entries nothing unusual or unexpected had been identified from our sample
testing of journal adjustments carried out by the company to its accounting system.

- We used limited analytical review procedures during our audit work and placed more reliance up on our
transactional and detailed audit testing. Our analytical review for highlighting trends were then reviewed
and assessed against our detailed testing work.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including
those leading to a material misstatement in the financial statements or non-compliance with regulation. This risk
increases the more that compliance with a law or regulation is removed from the events and transactions
reflected in the financial statements, as we will be less likely to become aware of instances of non-compliance.
The risk is also greater regarding irregularities occurring due to fraud rather than error, as fraud involves
intentional concealment, forgery, collusion or misrepresentation.

Our audit team had regular updates and meetings within the team including all members of the team, including
the Rl to ensure that our audit work was being carried out appropriately and to ensure that our assessments
have constantly been updated during our audit, as part of these meetings all team members remaining alert to
any indications of fraud or non-compliance with laws and requlations throughout the audit.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
reporting Council's website at www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditors
report.
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Use of our Report

This reporl is made solely lo the charity's trustees, as a body, in accordance with Part 4 of the Charities (Accounts
and Reporis) Regulalions 2008. Our audit work has been underiaken so thal we might staie lo the charily's
Trustees those matters we are required lo state to them in an auditor’s report and for no other purpose. To the
fullest extent permitied by law, we do not accept or assume responsibility to anyone other than the charily and the
charity's Trustees as a body, for our audit work, for this report, or for the opinions we have formed.

gcﬂu-u\ n"“@

Steven Pincolt ACA, FCCA, ATT (Senior Stalutory Auditor)
For and on behalf of -

ApC Accountants Limited

Charlered Accountants and Statutory Auditors

7 St John Street

Mansfield

Nottinghamshire, NG18 1QH

4 July 2021
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THE LODGE TRUST CIO

BALANCE SHEET AS AT 31 MARCH 2021

FIXED ASSETS
Tangible assels

CURREMT ASSETS
Producls stock
Debtors and prepayments
Bank and cash balances

LIABILITIES

Creditors: Amounts falling due within one year

Accounts payable

rees pad in advance

Amount due {o HM Revenue & Cusloms
Other Creditors

Accruals

NET CURRENT ASSETS

TOTAL NET ASSETS

THE FUNDS OF THE CHARITY
RESTRICTED FUNDS

PIP Fund

Social Fund

Capital Projecis Fund

UNRESTRICTED DESIGNATED FUNDS
Capital Projects Fund
Revenue Housing Fund
Products Trading Fund

oz

Approved by ihe Trustzes on 517

Truslee

The noles on pages 23 to 39 form par of these accounls
21

Noles

10

12
12
12

12
12
12

2021

3,077,692
2,672
92,369
953,020
1,058,070
30,781
4175
20,841
8,556
310
64,664

993,406

£4,071,098

72,049

2,116

76,333

3,540,566

313,934

66,100

£4,071,008

~.>and signed on thewr behalf by

2020

3107534
4712
116,769
928,251
1,049,732
13,110
16,554
20,372
18.858
68,894

980,838

£4.088.372

55 916

938

70,695

3,572,262

314,509

74,052

£4.088,372

———



THE LODGE TRUST CIO

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 MARCH 2021

Net cash generated in operating activities

Cash flows from investing activities:
Interest income
Purchase of tangible fixed assets
Sales of tangible fixed assets

Net cash used in investing activities

Net cash generated from operating and investing activities

Net increase in cash and cash equivalents in the year

Cash and cash equivalents brought forward

Cash and cash equivalents carried forward

22

Note

15

16

16

1,760
(78,233)

(76,473)

34,779

34,779

928,251

£963,030

2020

227,514

8,229
(58,225)

(49,996)

177,518

177,518

750,733

£928,251
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THE LODGE TRUST CIO

NOTES TO THE ACCOUNTS - FOR THE YEAR ENDED 31 MARCH 2021

ACCOUNTING POLICIES

Basis of Accounting

These financial statements have been prepared in accordance with the Charities SORP (FRS 102:
‘Accounting and reporting by Charities, Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the FRS102 the Financial Reporting Standard applicable
in the UK and Republic of Ireland (FRS102) (effective 1 January 2015)', FRS 102 The Financial
reporting Standard applicable in the UK and republic of Ireland issued on 16 July 2014 and the
Financial Reporting Standard applicable in the United Kingdom and Republic of Irefand (effective
September 2015), the Charities (Accounts and reports) regulations 2008 and the Charities Act 2011.

The charity constitutes a public benefit entity as defined by FRS102.

The financial statements are prepared on a going concern basis under the historical cost convention,
modified to include certain items at fair value. The financial statements are prepared in sterling which
is the functional currency of the charity and rounded to the nearest pound.

The significant accounting policies applied in the preparation of these financial statements are set out
below. These policies have been consistently applied to all years presented unless otherwise stated.

The charity commenced to trade on 1 April 2016, when it acquired the assets, liabilities, reserves and
trade from The Lodge Trust.

Depreciation
Tangible fixed assets are initially recorded at cost.

Depreciation has been provided for at the following rates so as to write off the cost of tangible fixed
assets over their estimated useful lives:

Main Buildings & Grounds - 2% reducing balance on buildings {Land not
depreciated)
Bungalow & Cottage - 2% reducing balance
Meeting Hall 2% reducing balance
Workshop & Other Outbmldlngs 4% of cost
(arden House 2% reducing balance
Motor Vehicles . 25% reducing balance
Equipment & Fittings - 25% reducing balance
Country Park - 10% reducing balance
Flats - 2% reducing balance
The Stables - 2% reducing balance
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THE LODGE TRUST CIO

NOTES TO THE ACCOUNTS - FOR THE YEAR ENDED 31 MARCH 2021

Products Stock
Finished and unfinished Products stock are valued at cost price.

Bank and Cash

Cash at the bank and in hand is held to meet short-term cash commitments as they fall due. Reserves
are higher than usual due to them being built up for future expenditure in anticipation of the expansion
to a second site.

Fund Accounting
Restricted funds are funds which are to be used in accordance with specific restrictions imposed by

donors or which have been raised by the charity for particular purposes.

Designated funds are funds which have been set aside by the Trust for a particular purpose. The
Trust has four designated funds:

i

i)

Capital Projects Fund

This fund is for the purpose of funding development activities of the Trust. General donations
to the charity are deemed to be unrestricted; however, the trustees may from time to time
designate funds against specific projects. Any donations which are made as a result of a fund
raising appeal for a specific project will be deemed to be restricted funds.

Revenue Housing Fund

This is the Revenue fund and its purpose is to provide services for people with leaming
disabilities. Its income is fees and its expenditure is the services provided such as staff, food,
heat, light, etc and maintenance of the buildings.

Products Trading Fund

This is the fund which is used to buy raw materials for the Work and Education Services and
the Country Park activities (wood, craft items, plants, seeds, café supplies etc). Income from
the sale of products, cabin hire, caravan pitches and café food sales is paid into the same fund.

PIP Fund

This fund was previously known as the DLA Mobility Fund after the name of the Government
allowance. That allowance was called the Disability Living Allowance (Mability) but has changed
its name to Personal Independence Payments. Since all correspondence and accounting
records now reference PIP rather DLA, the fund has therefore changed its name in the financial
statements to fall in line with this. Nothing else about the fund has changed except it's name.
this. Personal Independence Payments are benefits for people with disabilities. Residents or
their representatives (where they lack capacity to decide under the Mental Capacity Act) are
asked if they wish to agree to the payment of the lower rate mobility allowance to the Lodge
Trust PIP (pooled funds) account. For those who do not wish to agree to this payment, they will
be required to pay separately for journeys they make in the vehicles of the charity and other
journeys and support in getting around. This policy is outlined in the Service User guide
(Residents Handbook).
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THE LODGE TRUST CIO

NOTES TO THE ACCOUNTS - FOR THE YEAR ENDED 31 MARCH 2021

The PIP Fund will be used to fund the support of residents who contribute to it by:
»  Purchasing and running vehicles for the benefits of residents

e  Funding the accessing of the community using public transport

»  Funding any additional support required in accessing the community

Residential and Work & Education Service Fees
These represent social security housing benefit payments and “top-up” payments from the
appropriate local commissioner. Fees are accounted for when due for payment.

Donations & Legacies
Donations and legacies are accounted for in full when receivable.

Income

Allincome is recognised once the Trust has entitiement to the resources, it is probable the
resources will be received and the monetary value of incoming resources can be measured with
sufficient reliability.

Expenditure
Liabilities are recognised as resources expended as soon as there is a legal or constructive

obligation committing the Trust to the expenditure. All expenditure is accounted for on an accruals
basis and has been classified under headings that aggregate all costs related to that category.

VAT
Resources expenditure is recognised in the period in which it is incurred and includes attributable
VAT which, except for expenditure connected with the Country Park, cannot be recovered.

Pensions

Employees of the charity are entitled to join a defined contribution ‘money purchase’ scheme. The
Trust's contribution is restricted to the contributions disclosed in note 2. Contributions outstanding
at the year end are included in trade creditors. The costs of the defined contribution scheme are
included within expenditure on charitable activities.

The money purchase plan is managed by Standard Life and is an Interactive Investor SIPP whereby
the plan invests the contributions made by the employee and employer in an investment fund to
build up over the term of the plan a pension fund which is then converted into a pension upon the
employee’s normal retirement year age when eligible for a state pension. The Trust has no liability
beyond making its contributions and paying across the deductions for the employee’s contributions.
There were no contributions outstanding at the period-end.
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THE LODGE TRUST CIO

NOTES TO THE ACCOUNTS - FOR THE YEAR ENDED 31 MARCH 2021

m) The trustees have given consideration to any judgements and uncertainties in these accounts
and the only issue to note is that the Trust's going concern is based on the continued support of
Local Authorities to pay fees towards residents care and particularly the fact that their support
does not keep pace with the increased cost of care needs. This is a risk identified by the
Trustees and included in their risk management statement in the Trustees Report.

STAFF REMUNERATION
2021 2020
Care staff and administrative salaries 1,263,590 1,218,762
NI Contributions 90,281 80,362
Pension Contributions 53,544 53,847
£1,397,415 £1,352,971
Average headcount of employees 70 75
Average number of full-time equivalent employees 59 62

No member of staff received remuneration in excess of £60,000 (2020: £60,000).

The key management personnel comprise the trustees and the Chief Executive. The total employee benefits
of the key personnel of the Trust were £57,046 (2020 £57,880).

TRUSTEES REMUNERATION

No trustee received any remuneration for their services (2020: £nil).

The following trustees received reimbursed expenses for their travelling expenses:

2021 2020
| Dickson - -
R J Stevens - 505

£- £505
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THE LODGE TRUST CIO

NOTES TO THE ACCOUNTS - FOR THE YEAR ENDED 31 MARCH 2021

DONATIONS AND LEGACIES
2021 2021 2021 2020 2020 2020
Capital  Capital Social Capital  Capital  Social
Projects  Projects Fund Projects  Projects  Fund
Unrestricted Restricted Restricted 2021  Unrestricted Restricted Restricted 2020
Fund Fund Fund Total Fund Fund Fund  Total
Donations 54,814 8,000 4,165 66,979 89,661 10,122 900 100,683
Legacies 105 - - 105 57,591 - - 57,591
Covid support 10,000 - - 10,000 - - -
64,919 8,000 4,165 77,084 147252 10,122 900 158,274
INCOME FROM CHARITABLE ACTIVITIES
2021 2020
Revenue 2021 Revenue 2020
Housing  PIP Housing PIiP
Unrestricted Restricted 2021 Unrestricted Restricted 2020
Fund Fund Total Fund Fund Total
Residential & day
services fees 1,568,033 1,568,033 1,617,385 - 1,617,385
Mobility allowances - 33,158 33,158 - 36,309 36,309
Staff accommodation fees 11,875 - 11,875 15,120 15,120
Covid support 81,410 - 81,410 - -
1,661,318 33,158 1,694,476 1,632,505 36,309 1,668,814
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THE LODGE TRUST CIO

NOTES TO THE ACCOUNTS - FOR THE YEAR ENDED 31 MARCH 2021

INCOME FROM OTHER TRADING ACTIVITIES

Trading Income
Café

Cabins

Caravans & camping
Vehicle checks
Ground income
Product sales
Events

Events

Event income

INVESTMENT INCOME

Interest receivable

28

2021 2021
Products  Capital
Trading Projects
Unrestricted Unrestricted 2021
Fund Fund Total
443 443
6,561 6,561
4,493 4,493
2,160 - 2,160
1,438 - 1,438
4,471 4,471
19,566 - 19,566
1,373 1,373
2021
Capital
Projects
Unrestricted 2021
Fund Total
1,760 1,760
1,760 1,760

2020 2020

Products  Capital

Trading  Projects
Unrestricted Unrestricted 2020
Fund Fund Total
67 427 - 67427
23,876 - 23876
17,725 - 17,725
2,160 - 2,160
1,500 - 1,500
14,832 - 14,832
1,781 - 1,781
129,301 - 129,301
- 2676 2,676

2020

Capital

Projects
Unrestricted 2020
Fund Total
8,229 8,229
8,220 8,229



THE LODGE TRUST CIO

NOTES TO THE ACCOUNTS - FOR THE YEAR ENDED 31 MARCH 2021

COST OF RAISING FUNDS
2021 2020
Revenue Revenue
Housing Housing
Unrestricted 2021 Unrestricted 2020
Fund Total Fund Total
Events 181 181 1,082 1,092
Publicity 1,326 1,326 4,101 4,101
Fundraising staff salaries 21,580 21,580 20,766 20,766
23,087 23,087 25,959 25,959

EXPENDITURE ON CHARITABLE ACITIVIES

CARE STAFF SALARIES
2021 2020
Revenue Revenue
Housing Housing
Unrestricted 2021 Unrestricted 2020
Fund Total Fund Total
Salaries 1,067,804 1,067,804 1,013,183 1,013,183
1,067,804 1,067,804 1,013,183 1,013,183
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THE LODGE TRUST CIO

NOTES TO THE ACCOUNTS - FOR THE YEAR ENDED 31 MARCH 2021

EXPENDITURE ON CHARITABLE ACITIVIES {Continued)

ADMINISTRATION & MANAGEMENT SALARIES ETC

2021 2020
Revenue Revenue
Housing Housing
Unrestricted 2021 Unrestricted 2020
Fund Total Fund Total
Salaries 137,851 137,851 128,442 128,442
Administration costs 439 499 1,115 1,115
Audit fees 964 964 3,226 3,226
Accounting fees 964 964 3,226 3,226
Trustee meeting & other fees - - 733 733
140,278 140,278 136,742 136,742
DEPRECIATION
2021 2021 2020 2020
Capital ~ Capital 2021 Capital ~ Capital 2020
Projects  Projects PIP Projects  Projects  PIP

Unrestricted Restricted Restricted 2021 Unrestricted Restricted Restricted 2020
Fund Fund Fund Total Fund Fund Fund Total

Depreciation 99,748 2,362 5,965 108,075 92,036 2,551 5254 99,841

99,748 2,362 5,965 108,075 92,036 2,551 5254 99,841
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THE LODGE TRUST CIO

NOTES TO THE ACCOUNTS - FOR THE YEAR ENDED 31 MARCH 2021

EXPENDITURE ON CHARITABLE ACITIVIES (Continued)

OTHER HOUSING AND CARE COSTS

Food

Energy & water

Council tax

Household

Insurance

Repairs & renewals

Facilities & estates staff
salaries

Home costs

Protective clothing

Staff training & other costs

Training staff salaries

Holiday supervision

Telephone & internet costs

Bank charges

Registration fee

Postage, stationery &
computing

Miscellaneous

Agency & other staff costs

Volunteers fees & expenses

Health & safety

Activities

Pension costs

Staff recruitment fees

2021

Fund

47,999
47,715

5,943
15,842
16,049
51,876

74,825

1,337
27,360
18,846
27,354

6,044
78
4,270

8,776
3,357
6,494
1,302
3,873
98
61,211
75

2021
Revenue Capital
Housing Projects

Unrestricted Unrestricted

Fund

430,724

2021
Total

47,999
47,715

5,943
15,842
16,049
51,876

74,825

1,337
27,360
18,846
27,354

6,044
78
4,270

8,776
3,357
6,494
1,302
3,873
98
61,211
75

430,724

31

2020 2020

Revenue Capital
Housing Projects

Unrestricted Unrestricted 2020

Fund Fund Total
48,423 - 48,423
45774 - 45774
6,045 6,045
16,035 16,035
17,226 - 17,226
52,518 - 52518
46,645 - 46,645
828 - 828
1,750 - 1,750
16,879 - 16,879
31,117 - 31,117
5,817 3,650 9,467
4,404 - 4,404
65 - 65
4,302 - 4,302
10,559 - 10,559
4,220 - 4,220
7,220 7,220
17,112 17,112
1,893 1,893
2,649 2,649
54,722 54,722
2,301 2,301
398,504 3,650 402,154
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THE LODGE TRUST CIO

NOTES TO THE ACCOUNTS - FOR THE YEAR ENDED 31 MARCH 2021

EXPENDITURE ON CHARITABLE ACITIVIES (Continued)

TRADING COSTS
2021 2021
Products Products
Trading Trading
Restricted Unrestricted
Country Park
Marketing 1,027
Administration (787)
Utilities - 3,139
Household - 2,119
Cardnet & other bank charges - 1477
Food & drink purchases 13
Cabins & caravans 847
Miscellaneous café costs 907
Staff Salaries & NIC 6,714
Staff Pension costs 74
Repairs & maintenance 6,524
Licences . 679
Grounds & garden expenses - 890
Products expenses - 3,895
Events -
- 27518
OTHER VEHICLE COSTS
2021
PIP
Restricted
Fund
Qther vehicle costs 11,060
11,060

32

2021
Total

1,027
(787)
3,139
2,119
1,477
13
847
907
6,714
74
6,524
679
890
3,895

27,518

2021
Total

11,060

11,060

2020 2020
Products Products
Trading
Restricted Unrestricted 2020
Fund ~ Fund Total

Trading

- 324 3,241
- 1,566 1,566
- 12,363 12,363
- 2,786 2,786
2,050 2,050

- 30,363 30,363
289 289

1,600 1,600

- 9717 577
- 979 979
- 8901 8,901
- 1,704 1,704
- 107 107
- 9,550 9,550
991 991

- 133,607 133,607

2020
PIP
Restricted 2020
Fund Total

24,247 24,247

24247 24,247




THE LODGE TRUST CIO

NOTES TO THE ACCOUNTS - FOR THE YEAR ENDED 31 MARCH 2021

EXPENDITURE ON CHARITABLE ACITIVIES (Continued)

SOCIAL FUND PURCHASES AND QUTINGS

2021 2020
Sacial Social
Fund Fund
Restricted 2021 Restricted 2020
Fund Total Fund Total
Social fund presents 2,987 2,987 705 705
2,987 2,987 705 705
LOSS ON DISPOSAL OF ASSETS
2021 2020
PIP PIP
Restricted 2021 Restricted 2020
Fund Total Fund Total

Loss on disposal of assets - - % *
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THE LODGE TRUST ClO

NOTES TO THE ACCOUNTS - FOR THE YEAR ENDED 31 MARCH 2021

FIXED ASSETS (Continued)

The Trust's freehold properties are insured for £10,662,210. This represents the cost of demolition and
reconstruction and may exceed the open market value.

11 DEBTORS AND PREPAYMENTS

12

Fees outstanding
Income tax recoverable
Accrued interest
Prepayments

ANALYSIS OF NET ASSETS BETWEEN FUNDS

31 March 2021

Fixed Assets

Stock

Debtors

Cash & Bank

Creditors due within one
year

2021 2020
54,838 65,410
- 5,158
2,947 2,915
34,584 43,286
£92,369 £116,769
Restricted
Revenue  Products Capital Capital
Housing Trading Projects  Projects PIP  Social
Fund Fund Fund Fund Fund  Fund Total
- - 3,047,836 18,215 11,641 3,077,692
- 2,672 - - - - 2,672
89,288 420 2,947 (100) (186) - 92,369
276,346 68,775 489,783 65,399 60,504 2,132 963,029
(51,700) (5,767) {7,181) - (16) {64,664)
£313,934  £66,100 £3,540,566 £76,333 £72,049 £2,116 £4,071,098
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THE LODGE TRUST CIO

NOTES TO THE ACCOUNTS - FOR THE YEAR ENDED 31 MARCH 2021

ANALYSIS OF NET ASSETS BETWEEN FUNDS (Continued)

b)

31 March 2020 Revenue  Products Capital Restricted
Housing Projects Capital PIP  Social
Fund Fund  Projects Fund  Fund Total
Fixed Assets 3,071,435 20,577 15,522 3,107,534
Stock - - - - 4,712
Debtors 107,076 8,073 780 840 - 116,769
Cash & Bank 269,930 492,754 49338 40,312 938 928,251
Creditors due within one
year (62,497) - (758) - (68,894)
£314509  £74,052 £3572262 £70,695 £55916  £938 £4,088,372
Restricted Capital Project Funds are represented by:
B/Fwd CiFwd
at 1 April at 31 March
2020 Income  Expenditure 2021
Second Site Project 47,109 - - 47,109
Groundwork {Outdoor Gym) 3,79 - 379 3,412
Will Bailey Trust (Trike & Cycle Shed) 6,454 - 570 5,884
W Orbili Trust (various capital items) 4,433 955 3,478
Ragdale Hall {Carder) 284 7 213
Holiday Fund = - =
Inner Wheel - Stamford (Sewing machine) 858 142 716
Susan Emery Trust 1,500 - - 1,500
The Screwfix Foundation 4,800 5,000 08 9,802
The Morrison’s Foundation 586 - 147 439
Central England Co-Operative 780 - - 780
Staff Welfare Fund - 3,000 - 3,000
£70,695 £8,000 2,362 £76,333
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THE LODGE TRUST ClO

NOTES TO THE ACCOUNTS - FOR THE YEAR ENDED 31 MARCH 2021

ANALYSIS OF NET ASSETS BETWEEN FUNDS (Continued)

The Second Site project relates to the Charity’s attempt to establish a second base of operations, initially near
Milton Keynes, although explorations were made into looking at other areas. Donations have been received and
some exploratory costs expended during previous years, although there has been no income or expenditure
received in the year to 31 March 2021. This project is currently not being actively pursued.

Groundworks relates to a grant received towards the cost of outdoor gym equipment purchased. The expenditure
each year will relate to the depreciation charge on the equipment purchased.

The Will Bailey Trust relates to a grant received towards the cost of a trike and a shed to house it. The expenditure
relates to the depreciation charge on the assets purchased.

The W Orbill Trust relates to grants received to purchase a number of different pieces of equipment and also to -
improve access 1o the café and wheelchair access to the cabins. The expenditure relates to the depreciation
charge on the assets purchased.

Ragdale Hall relates to a grant received to purchase a carder. The expenditure relates to the depreciation charge
on the asset purchased.

The Holiday Fund relates to donations received towards the cost of residents and carers holidays in the year to
31 March 2021,

Inner Wheel - Stamford relates to a grant received towards the purchase of a sewing machine. The expenditure
relates to the depreciation charge on the asset purchased.

The Susan Emery Trust Fund relates to a donation received towards holiday costs. This has not been expended
yet and was planned to be used during the year to 31 March 2021.

The Screwfix Foundation fund relates to a grant received towards new windows in the Bungalow. The expenditure
relates to the depreciation charge on the asset purchased.

The Morrison's Foundation relates to a grant received towards the purchase of gardening equipment. The
expenditure relates to the depreciation charge on the asset purchased.

Central England Co-Operative relates to a grant to purchase an extractor fan. The fan was not purchased unil
after 1 April 2020, so there is no expenditure showing.
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THE LODGE TRUST CIO

NOTES TO THE ACCOUNTS - FOR THE YEAR ENDED 31 MARCH 2021

13 RELATED PARTY TRANSACTIONS

Trustee Dr E J Hodges has a close relative as a resident at The Lodge Trust. Their residency is on a normal
commercial basis along the same lines as all other residents. The fees receivable from the local authority for
their residency for the year were £67,070 (2020: £56,476). As at 31 March 2021 £4,482 (2020: £nil) was
outstanding and owed by the local authority.

During the year, donations without conditions totalling £3,350 (2020: £2,040) were received from trustees.

14 LEASING COMMITMENTS

The Lodge Trust at 31 March 2021 has total lease commitments as follows:

Expiring within one year 13,187 14,123
Expiring within two to five years 31,124 39,943
Expiring after more than five years 278 4,958

£44,589 £69,024

15 BECONCILIATION OF NET MOVEMENT IN FUNDS TO NET CASH FLOW FROM OPERATING ACTIVITIES

2021 2020

Net movement in funds (17,274) 130,855
Add back: Depreciation charge 108,075 99,841
Loss on disposal of tangible fixed assets . -

Deduct: Interest shown in investing activities {1,760) (8,229)
Decreasef(Increase)/ in stock 2,040 5,264
{Increase)/Decrease in debtors\ 24,401 (20,189)
Increase/(Decrease) in creditors (4,230) 19,972
Net cash generated from operating activities £111,252  £227,514
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THE LODGE TRUST CIO

NOTES TO THE ACCOUNTS - FOR THE YEAR ENDED 31 MARCH 2021

CASH AND CASH EQUIVALENTS

The amounts disclosed on the Cash Flow Statement in respect of cash and cash equivalents are in

respect of these Balance Sheet amounts:

Year ended 31 March 2021

31/03/21 01/04/20
g £
Cash & cash equivalents 963,030 928,251
Year ended 31 March 2020
31/03/20 01/04/19
£ £
Cash & cash equivalents 928,251 750,733
ANALYSIS OF CHANGES IN NET FUNDS
At At
01/04/20 Cash flow  31/03/21
B E &
Net cash
Cash at bank and in hand 928,251 34,779 963,030
Debt -
Total 028,251 34,779 963,030

39




	Summary
	Accounts - 2025-03-31
	Accounts - 2024-03-31
	Accounts - 2023-03-31
	Accounts - 2022-03-31
	Accounts - 2021-03-31

