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Objects: THE OBJECTS OF THE CIO IS THE ADVANCEMENT OF EDUCATION AND THE
DEVELOPMENT OF CHILDREN BELOW COMPULSORY SCHOOL AGE BY FOLLOWING THE EARLY
YEARS FOUNDATION STAGE FRAMEWORK THROUGH THE PROVISION OF A BROAD AND
BALANCED PROGRAMME OF ACTIVITIES IN A HIGH QUALITY, STIMULATING ENVIRONMENT TO
ENABLE THE CHILDREN TO LEARN THROUGH THEIR PLAY AND TO FULFIL THEIR POTENTIAL.

Activities: The advancement of education and the development of children below compulsory school age by
following the Early Years Foundation Stage framework through the provision of a broad and balanced
programme of activities in a high quality, stimulating environment to enable the children to learn through their
play and to fulfil their potential.
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* Who: Children/young People
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Finances

Period end
2025-08-31
2024-08-31
2023-08-31
2022-08-31
2021-08-31

2020-08-31

Trustees

Income

£66,529

£60,951

£40,833

£49,765

£57,664

£59,439

Expenditure

£58,048

£55,815

£50,415

£55,920

£56,786

£61,471

Assets

Employees

Name

HEATHER DOUGLAS

Claire Marguerite Howell
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NICOLA CAST
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MOOR LANE CHURCH PRE-SCHOOL

CHARITABLE INCORPORATED ORGANISATION
LEGAL AND ADMINISTRATIVE INFORMATION

CHARITY NUMBER 1161677
START OF FINANCIAL YEAR 1st September 2024
END OF FINANCIAL YEAR 31st August 2025

TRUSTEES AT 31 AUGUST 2025 Heather Douglas (Chair)
Joy Hoggart (Treasurer)
Nicola Cast
Claire Playell
Russell Holmes - Resigned on 22.09.2025
Rita Akrofi - appointed on 27.01.2025, resigned on 20.04.2026

The existing trustees appoint any new trustees following the provisions laid out in the CIO's governing
instrument.

LEGAL STATUS CHARITABLE INCORPORATED ORGANISATION
GOVERNING INSTRUMENT CIO - Foundation Registered 15 May 2015
REGISTRATION DATE 15th May 2015 : CIO registration

OBJECTS

The objects of the CIO is the advancement of education and the development of children below compulsory
school age by following the early years foundation stage framework through the provision of a broad and
balanced programme of activities in a high quality, stimulating environment to enable the children to learn
through their play and to fulfil their potential.

CORRESPONDENCE ADDRESS 226 Moor Lane
Upminster
Essex
RM14 1HN

PRIMARY BANKERS Lloyds Bank
Market Place
Romford
RM1 3AA

INDEPENDENT EXAMINER Independent Examiners Ltd
The Grain Store
Hills Barns
Appledram Lane South
Chichester, West Sussex
PO20 7EG



MOOR LANE CHURCH PRE-SCHOOL

CHARITABLE INCORPORATED ORGANISATION
TRUSTEES' REPORT
FOR THE YEAR ENDED 31ST AUGUST 2025

The Trustees present their report and accounts for the year ended 31 August 2025.

The accounts have been prepared in accordance with general directions given by the Charity Commission and
comply with the charity’s Constitution, applicable law and the requirements of FRS 102 effective 1 January 2015
and the Charities SORP (FRS 102).

STRUCTURE, GOVERNANCE AND MANAGEMENT
The charity is governed according to its Constitution and is a Charitable Incorporated Organisation having been
entered on the register of Charities on 15" May 2015.

The following Trustees have served throughout the accounting period, except where indicated:

Heather Douglas (Chair)

Joy Hoggart (Treasurer)

Nicola Cast

Claire Playell

Russell Holmes - Resigned on 22.09.2025

Rita Akrofi - Appointed on the 27th January 2025, resigned on 20.04.2026

Moor Lane Church Preschool is committed to enabling and supporting its Trustees to fulfil the 12 essential board
responsibilities as identified by National Council for Voluntary Organisations (NCVO):

- Set and maintain the organisation's mission, vision and values
- Engage in strategic planning

- Establish and monitor policies

- Ensure compliance with the Governing Document

- Ensure adequate financial resources

- Provide effective fiscal oversight & ensure sound risk management
- Promote the organisation and enhance its public image

- Carefully select & induct new board members

- Maintain effective Board Performance

- Select and support the Manager & review her performance

- Act as a responsible employer

- Understand & respect the relationship between board & staff

Trustees will attend training courses as part of their commitment and responsibility to their role.

Organisational structure
The general governance of the charity is the responsibility of the Trustees, however the day to day operation is

delegated to Nicola Corris, the Manager. Nicola takes any matters of variation to Trustees' meetings for decision
making.

Risk management

Control procedures are in place to cover all areas of risk, i.e. Strategic, Operational, Financial, Regulatory,
Human Resource and Reputational. The comprehensive Risk Management Register is continuously reviewed and
updated to support Trustees in the monitoring process of these areas.

OBJECTS

The objects of the CIO is the advancement of education and the development of children below compulsory
school age by following the Early Years Foundation Stage framework through the provision of a broad and
balanced programme of activities in a high quality, stimulating environment to enable the children to learn
through their play and to fulfil their potential.



MOOR LANE CHURCH PRE-SCHOOL
CHARITABLE INCORPORATED ORGANISATION

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31ST AUGUST 2025

ACHIEVEMENTS AND PERFORMANCE
During the year ended 31 August 2025, the Pre-School has provided 7 sessions per week for 38 weeks of the
year.

The Pre-School has fully utilised the building and resources available to them so that the children have access to
both indoor and outdoor activities all year round.

The Pre-School’s website is beneficial as an additional media and publicity tool. The website details the services
offered, illustrates the setting and offers information for parents/carers.

The number of children attending the Pre-School has stabilised and is back to a similar number to that prior to
the COVID-19 pandemic. The Pre-School continues to actively advertising in order to maintain and possibly
increase numbers.

Financial Review

Total incoming resources for the period were £66,529 (2024: £60,951) which was entirely unrestricted income.

Total resources expended were £58,048 (2024: £55,815) which was entirely unrestricted expenditure.
A full review of the financial position of the CIO can be found on the attached financial statements.

The CIO’s reserves policy is to aim to hold sufficient reserves to cover the equivalent of three months' salary
costs of its employees in case of an unexpected drop in income. An increase in the number of children attending
during the year has facilitated an increase in reserves from £5,248 at 31 August 2024 to £13,728 at 31 August
2025. The CIO is working towards achieving a further increase in income and reserves.

Plans for the Future

The Trustees will continue to work closely with Pre-School staff to organise and run fundraising events as a key
part of raising income.

Trustees are actively seeking sponsorship and regular financial donations to help secure finances.

Public benefit

Trustees have paid due regard to the Charity Commission Guidance on 'Public Benefit' in deciding what activities
the charity undertakes. All activities undertaken by Moor Lane Preschool are focussed on our charitable
purposes.

Disclosure of information to Independent Examiner

Each of the Trustees has confirmed that there is no information of which they are aware which is relevant to the
independent examination, but of which the independent examiner is unaware. They have further confirmed that
they have taken appropriate steps to identify such relevant information and to establish that the independent
examiners are aware of such information.



MOOR LANE CHURCH PRE-SCHOOL

CHARITABLE INCORPORATED ORGANISATION
TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31ST AUGUST 2025

Responsibilities of Trustees

Charity law requires the Board of Trustees to prepare financial statements for each financial year which give a
true and fair view of the state of affairs of the charity and of its incoming resources and resources expended for
the period. In preparing those financial statements, the Board of Trustees should follow best practice and are
required to:

° select suitable accounting policies and apply them consistently

° make judgments and estimates that are reasonable and prudent

° comply with applicable accounting standards subject to any material departures disclosed and
in the financial statements

° prepare the financial statements on the going concern basis unless it is inappropriate to presume that
charity will continue in operation

The Board of Trustees is responsible for maintaining proper accounting records which disclose with reasonable
accuracy at any time the financial position of the charity and to enable them to ensure that the financial
statements comply with the Charities Act 1993. They are also responsible for safeguarding the assets of the
charity and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities
and to provide reasonable assurance that:

° the charity is operating efficiently and effectively

® all assets are safeguarded against unauthorised use or disposition and are properly applied

° proper records are maintained and financial information used within the charity or for publication is

reliable
. the charity complies with relevant laws and regulations

The systems of internal control are designed to provide reasonable but not absolute assurance against material
misstatement or loss.

Printed Name: Heather Douglas - Chair of Trustees

Herm™teR povgLAS



MOOR LANE CHURCH PRE-SCHOOL
CHARITABLE INCORPORATED ORGANISATION

INDEPENDENT EXAMINER’'S REPORT ON THE ACCOUNTS
FOR THE YEAR ENDED 31ST AUGUST 2025

Report to the trustees/ members of Moor Lane Church Pre-School on the accounts for the year ended 31st
August 2025 set out on pages 8 to 16.

Respective responsibilities of trustees and examiner

The charity's trustees are responsible for the preparation of the accounts. The charity’s trustees consider that an
audit is not required for this year under section 144 of the Charities Act 2011 (the Charities Act) and that an
independent examination is needed.

It is my responsibility to:
» examine the accounts under section 145 of the Charities Act,
» to follow the procedures laid down in the general Directions given by the Charity Commission (under
section 145(5)(b) of the Charities Act, and
+ to state whether particular matters have come to my attention.

Basis of independent examiner’s statement

My examination was carried out in accordance with general directions given by the Charity Commission. An
examination includes a review of the accounting records kept by the charity and a comparison of the accounts
presented with those records. It also includes consideration of any unusual items or disclosures in the accounts,
and seeking explanations from the trustees concerning any such matters. The procedures undertaken do not
provide all the evidence that would be required in an audit, and consequently no opinion is given as to whether
the accounts present a ‘true and fair’ view and the report is limited to those matters set out in the statement
below.

Independent examiner's statement

In connection with my examination, no matter has come to my attention

1. which gives me reasonable cause to believe that in, any material respect, the requirements:
- to keep accounting records in accordance with section 130 of the Charities Act; and
+ to prepare accounts which accord with the accounting records and comply with the accounting
requirements of the Charities Act

have not been met; or

2. to which, in my opinion, attention should be drawn in order to enable a proper understanding of the
accounts to be reached.

Zita Derbak MAAT AATQB Sign: Z b ,@wvu(
Independent Examiners Ltd

The Grain Store

Hills Barns Date: 02.06.2026
Appledram Lane South

Chichester, West Sussex

PO20 7EG



MOOR LANE CHURCH PRE-SCHOOL

CHARITABLE INCORPORATED ORGANISATION

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31ST AUGUST 2025

INCOMING RESOURCES

Donations & Legacies

Investment Income

Charitable Activities

Other Income

TOTAL INCOMING RESOURCES
PAYMENTS

Costs of Charitable Activities

RESOURCES EXPENDED

Notes

3a

3b

3c

3d

NET INCOMING/(OUTGOING) RESOURCES

TRANSFERS BETWEEN FUNDS
NET MOVEMENT IN FUNDS
Balances Brought Forward

BALANCES CARRIED FORWARD

Unrestricted Restricted Total Total
Funds Funds 2024/25 2023/24

£ £ £ £
1,700 1,700 2,869
24 24 1
63,318 63,318 57,153
1,487 1,487 928
66,529 66,529 60,951
58,048 58,048 55,815
58,048 58,048 55,815
8,480 8,480 5,136
8,480 8,480 5,136
5,248 5,248 113
13,728 13,728 5,249

All of the Charity's operations are classed as continuing operations.

The notes form part of these financial statements found on pages: 10 to 16



MOOR LANE CHURCH PRE-SCHOOL
CHARITABLE INCORPORATED ORGANISATION

BALANCE SHEET
AS AT 31 AUGUST 2025

Unrestricted Restricted Total Total
Fund Fund 31-Aug-25 31-Aug-24
£ £ £ £

Assets Notes
Tangible Assets 2 - - - 837
Investment Assets 6 - - = -

= - - 837
Current Assets
Debtors & Prepayments 8 & - ~ ~
Cash at bank and in hand 7 15,672 - 15,672 5,310
Total Current Assets 15,672 - 15,672 5,310
Creditors: amounts falling due 9 1,944 - 1,944 899

within one year
NET CURRENT 13,728 - 13,728 4,411
TOTAL ASSETS less current liabilities 13,728 - 13,728 5,248
Creditors: amounts falling due in 10 - - - =
one year

NET ASSETS 13,728 - 13,728 5,248
FUNDS OF THE CHARITY
General Funds 13,728 - 13,728 5,248
Restricted funds 5 - - = =
TOTAL FUNDS 13,728 - 13,728 5,248

> S S350 ‘
Approved by the Trustees on .5 .. /‘:/4(“3,4, .........
Signed on their behalf by Trustee .flﬁ...\,,./f‘.-’::‘r::‘f.\.pi.?fv\

Printed Name: HCATHER DoV LAS



MOOR LANE CHURCH PRE-SCHOOL
CHARITABLE INCORPORATED ORGANISATION

NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31ST AUGUST 2025

1. ACCOUNTING POLICIES

The principal accounting policies are summarised below. The accounting policies have been applied consistently
throughout the year.

Basis of preparation:

The financial statements have been prepared under the historical cost convention with items recognised at cost
or transaction value unless otherwise stated in the relevant notes. The financial statements have been prepared
in accordance with the Statement of Recommended Practice: Accounting and Reporting by Charities preparing
their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS102) (effective 1 January 2015) - (Charities SORP - FRS102) and the Charities Act 2011.

The CIO meets the definition of a public benefit entity under FRS102. Assets and liabilities are initially
recognised at historical cost unless otherwise stated in the relevant accounting policy notes.

Assessment of Going Concern
Preparation of the accounts is on a going concern basis. The trustees consider that there are no material
uncertainties about the CIO's ability to continue as a going concern.

Recognition of Incoming Resources

These are included in the Statement of Financial Activities (SOFA) when:
- the charity becomes entitled to the resources;

- the trustees are virtually certain they will receive the resources; and

- the monetary value can be measured with sufficient reliability.

Incoming Resources with Related expenditure
Where incoming resources have related expenditure (as with fundraising or contract income) the incoming
resources and related expenditure are reported gross in the SOFA.

Grants and Donations
Grants and donations are only included in the SOFA when the charity has unconditional entitlement to the
resources.

Tax Reclaims on Donations and Gifts
Incoming resources from tax reclaims are included in the SOFA at the same time as the gift to which they relate.

Contractual Income and Performance Related Grants
This is only included in the SOFA once the related goods or services has been delivered.

Gifts in Kind

Gifts in kind are accounted for at a reasonable estimate of their value to the CIO or the amount actually
realised. Gifts in kind for sale or distribution are included in the accounts as gifts only when sold or distributed
by the CIO. Gifts in kind for use by the CIO are included in the SOFA as income receivable.

Volunteer Help
The value of any voluntary help received is not included in the accounts and is described in the Report of the
Trustees.

Donated Services and Facilities

These are only included in incoming resources (with an equivalent amount in resources expended) where the
benefit to the CIO is reasonably quantifiable, measurable and material. The value placed on these resources is
the estimated value to the CIO of the service or facility received.

Investment Income
This is included in the accounts when receivable.
10



MOOR LANE CHURCH PRE-SCHOOL
CHARITABLE INCORPORATED ORGANISATION

NOTES TO THE ACCOUNTS (continued)
FOR THE YEAR ENDED 31ST AUGUST 2025

1. ACCOUNTING POLICIES (continued)

Investment Gains and Losses
This included any gain or loss on the sale of investments and any gain or loss resulting from revaluing
investments to market value at the end of the year.

Expenditure and Liabilities
Liability Recognition

Liabilities are recognised as soon as there is a legal or constructive obligation committing the CIO to pay out
resources.

Governance Costs
Include costs of the preparation and examination of statutory accounts, the costs of the trustees meetings and
cost of any legal advice to trustees on governance or constitutional matters.

Grants with Performance Conditions

Where the CIO gives a grant with conditions for its payment being a specific level of service or output to be
provided, such grants are only recognised in the SOFA once the recipient of the grant has provided the specified
service or output.

Grants Payable without Performance Conditions
These are only recognised in the accounts when a commitment has been made and there are no conditions to be
met relating to a grant which remain in control of the CIO.

Support Costs

Support costs include central functions and have been allocated to activity cost categories on a basis consistent
with the use of the resources, e.g. allocating property costs by floor areas, or per capital employed, staff costs
by the time spent and other costs by their usage.

Investments
Investments quoted on a recognised stock exchange are valued at market value at the year end. Other
investment assets are included at trustees' best estimate of market value.

Pensions
Pension contributions are charged to the Statement of Financial Activities as they become payable.

Fund Accounting
Funds held by the charity are either:
1. Unrestricted funds
These are funds which can be used in accordance with the charity's objectives, at the discretion of the
trustees.
2. Restricted funds
These are funds that can only be used for particular restricted purposes within the objects of the CIO.
3. Designated funds
These funds are funds set aside by the trustees out of unrestricted general funds for specific purposes or
projects.
Further explanation of the nature and purpose of each fund is included in the notes to the financial statements.

Fixed Assets
Fixed Assets are capitalised if they can be used for more than one year and cost at least £1,500. They are
valued at cost or, if gifted, at the value to the charity on receipt.

Depreciation Expense

Depreciation is calculated at a rate to write off the cost of tangible fixed assets over their estimated useful lives.
The rates applied are as follows:

Fixtures and fittings: 10% straight-line method

There has been no change to the accounting polices (Variation rules and methods of accounting) since last year.

This page does not form part of the statutory financial statements 11



MOOR LANE CHURCH PRE-SCHOOL
CHARITABLE INCORPORATED ORGANISATION

NOTES TO THE ACCOUNTS (continued)
FOR THE YEAR ENDED 31ST AUGUST 2025

2. TANGIBLE FIXED ASSETS

Fixtures and Equipment  Other Fixed Property Total
fittings Asset (Restricted) 2024 /25

Cost £ £ £ £ £
At 1 September 2024 8,370 - - - 8,370
Additions - - - - -
At 31 August 2025 8,370 - - - 8,370
Accumulated Depreciation
At 1 September 2024 7,533 - - - 6,696
Charge for the Year 837 - - - 837
At 31 August 2025 8,370 - - - 8,370
Net Book Value
At 31 August 2025 - - - - -
At 31 August 2024 837 - - - 837

The annual commitments under non-cancelling operating leases and capital commitments are as follows:

31st August 2025 : None
31st August 2024 : None

This page does not form part of the statutory financial statements
12



MOOR LANE CHURCH PRE-SCHOOL
CHARITABLE INCORPORATED ORGANISATION

NOTES TO THE ACCOUNTS (continued)
FOR THE YEAR ENDED 31ST AUGUST 2025

3. INCOMING RESOURCES

Unrestricted Restricted Total Total
Note Funds Funds 2024/25 2023/24
£ £ £ £
a) Donations & Legacies
Gifts, Offerings & Donations 1,700 - 1,700 2,869
1,700 - 1,700 2,869
b) Investment Income
Interest Received 24 - 24 1
24 - 24 |
c) Incoming from Charitable Activities
Parent Fees 3,605 - 3,605 6,951
Early Year Eligibility Funding 59,713 - 59,713 50,202
63,318 - 63,318 57,153
d) Activities for Generating Funds
Fund Raising 1,487 - 1,487 928
1,487 - 1,487 928

This page does not form part of the statutory financial statements
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MOOR LANE CHURCH PRE-SCHOOL
CHARITABLE INCORPORATED ORGANISATION

NOTES TO THE ACCOUNTS (continued)
FOR THE YEAR ENDED 31ST AUGUST 2025

4. RESOURCES EXPENDED

Unrestricted Restricted Total Total
Funds Funds 2024 /25 2023/24

£ £ £ £
Charitable Activities
Administration costs 214 214 110
Craft Consumables 506 506 259
Equipment - - -
Hall hire 2,011 2,011 2,011
Insurance Costs 762 762 734
Internet costs 240 240 240
Licenses & Subscriptions 497 497 804
Staff Training 295 295 342
Sundry Expenses 342 342 72
Utility Cost 4,481 4,481 4,016
Staff Costs:-
Wages & Salaries 46,187 46,187 44,560
Pension Contributions 410 410 367
Direct costs:-
Depreciation expense 837 837 837
Governance costs:-
Independent Examiner Fee 788 788 750
Legal & Professional fees 479 479 714

58,048 58,048 55,817

This page does not form part of the statutory financial statements
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MOOR LANE CHURCH PRE-SCHOOL
CHARITABLE INCORPORATED ORGANISATION

NOTES TO THE ACCOUNTS (continued)
FOR THE YEAR ENDED 31ST AUGUST 2025

5. RESTRICTED FUNDS

The Charity held no Restricted Funds during this or the previous financial period.

6. INVESTMENTS

The CIO held no investment assets during this or the previous financial period.

7. CASH AT BANK AND IN HAND

Unrestricted Restricted Total Total
Funds Funds 31-Aug-25 31-Aug-24
£ £ £ £
Lloyds Current 5,648 - 5,648 5,309
Lloyds Deposit 10,023 - 10,023 -
Petty Cash 1 - 1 1
15,672 - 15,672 5,310
8. DEBTORS AND PREPAYMENTS
Unrestricted Restricted Total Total
Funds Funds 31-Aug-25 31-Aug-24
£ £ £ £
Prepayment - - - -
9. CREDITORS AND ACCRUALS AMOUNTS FALLING DUE WITHIN ONE YEAR
Unrestricted Restricted Total Total
Funds Funds 31-Aug-25 31-Aug-24
£ £ £ £
Sundry Creditors 948 - 948 -
PAYE & NI 168 - 168 149
Independent Examiner's Fee 828 - 828 750
1,944 - 1,944 899

10. CREDITORS AND ACCRUALS AMOUNTS FALLING DUE IN MORE THAN ONE YEAR

The CIO held no creditors falling due in more than one year during this or the previous financial period.

15



MOOR LANE CHURCH PRE-SCHOOL
CHARITABLE INCORPORATED ORGANISATION

NOTES TO THE ACCOUNTS (continued)
FOR THE YEAR ENDED 31ST AUGUST 2025

11. STAFF COSTS AND NUMBERS

TOTAL TOTAL
2023/24 2024/25
£ £
Gross Wages & Salaries 46,187 44,560
Employer's National Insurance Costs - -
Employer's Pension Contributions 410 367
46,597 44,927

Average number of employees who were engaged in each of the following activities:

TOTAL TOTAL
2023/24 2024/25
£ £
Charitable Activities 5 5

The CIO operates a PAYE scheme to pay all employed members of staff and no employees received emoluments
in excess of £60,000.
(2024 - None)

12. TRUSTEES AND OTHER RELATED PARTIES

No payments were made to trustees or any persons connected with them during this financial period. (2024 -
None)

£5,458 was paid to St Luke's Church Cranham Park where C Jee was also a trustee until her resignation from
Moor Lane Church Pre-School trustee role in May 2024 in 2023/24. These costs were related to hall hire and
utilities. (2025 - Nil)

13. RISK ASSESSMENT

The Trustees actively review the major risks which the CIO faces on a regular basis and believe that maintaining
the free reserves stated combined with the annual review of the controls over key financial systems carried out
on an annual basis will provide sufficient resources in the event of adverse conditions. The Trustees have also
examined other operational and business risks which they face and confirm that they have established systems
to mitigate the significant risks.

14. RESERVES POLICY

The Trustees have considered the level of reserves they wish to retain, appropriate to the CIO's needs. This is
based on the CIO's size and the level of financial commitments held. The Trustees aim to ensure the CIO will be
able to continue to fulfil its charitable objectives even if there is a temporary shortfall in income or unexpected
expenditure. The trustees will endeavour not to set aside funds unnecessarily.

15. PUBLIC BENEFIT

’

The CIO acknowledges its requirement to demonstrate clearly that it must have charitable purposes or ‘aims
that are for the public benefit. Details of how the CIO has achieved this are provided in the Trustees report. The
Trustees confirm that they have paid due regard to the Charity Commission guidance on public benefit before
deciding what activities the CIO should undertake.

This page does not form part of the statutory financial statements
16
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MOOR LANE CHURCH PRE-SCHOOL

CHARITABLE INCORPORATED ORGANISATION
LEGAL AND ADMINISTRATIVE INFORMATION

CHARITY NUMBER 1161677
START OF FINANCIAL YEAR 1st September 2023
END OF FINANCIAL YEAR 31st August 2024

TRUSTEES AT 31 AUGUST 2024 Heather Douglas (Chair)
Joy Hoggart (Treasurer)
Nicola Cast
Christine Jee - resigned on 13.05.2024
Claire Playell
Russell Holmes
Rita Akrofi - appointed on 27.01.2025

The existing trustees appoint any new trustees following the provisions laid out in the CIO's governing
instrument.

LEGAL STATUS CHARITABLE INCORPORATED ORGANISATION
GOVERNING INSTRUMENT CIO - Foundation Registered 15 May 2015
REGISTRATION DATE 15th May 2015 : CIO registration

OBJECTS

The objects of the CIO is the advancement of education and the development of children below compulsory
school age by following the early years foundation stage framework through the provision of a broad and
balanced programme of activities in a high quality, stimulating environment to enable the children to learn
through their play and to fulfil their potential.

CORRESPONDENCE ADDRESS 226 Moor Lane
Upminster
Essex
RM14 1HN

PRIMARY BANKERS Lloyds Bank
Market Place
Romford
RM1 3AA

INDEPENDENT EXAMINER Independent Examiners Ltd
Unit 2
The Broadridge Business Centre
Delling Lane
Bosham
PO18 8NF



MOOR LANE CHURCH PRE-SCHOOL

CHARITABLE INCORPORATED ORGANISATION
TRUSTEES' REPORT
FOR THE YEAR ENDED 31ST AUGUST 2024

The Trustees present their report and accounts for the year ended 31 August 2024.

The accounts have been prepared in accordance with general directions given by the Charity Commission and
comply with the charity’s Constitution, applicable law and the requirements of FRS 102 effective 1 January 2015
and the Charities SORP (FRS 102).

STRUCTURE, GOVERNANCE AND MANAGEMENT
The charity is governed according to its Constitution and is a Charitable Incorporated Organisation having been
entered on the register of Charities on 15" May 2015.

The following Trustees have served throughout the accounting period, except where indicated:

Heather Douglas (Chair)

Joy Hoggart (Treasurer)

Nicola Cast

Christine Jee - Resigned on 13th May 2024
Claire Playell

Russell Holmes

Rita Akrofi - Appointed on the 27th January 2025

Moor Lane Church Preschool is committed to enabling and supporting its Trustees to fulfil the 12 essential board
responsibilities as identified by National Council for Voluntary Organisations (NCVO):
- Set and maintain the organisation's mission, vision and values

- Engage in strategic planning

- Establish and monitor policies

- Ensure compliance with the Governing Document

- Ensure adequate financial resources

- Provide effective fiscal oversight & ensure sound risk management

- Promote the organisation and enhance its public image

- Carefully select & induct new board members

- Maintain effective Board Performance

- Select and support the Manager & review her performance

- Act as a responsible employer

- Understand & respect the relationship between board & staff

Trustees will attend training courses as part of their commitment and responsibility to their role.

Organisational structure

The general governance of the charity is the responsibility of the Trustees, however the day to day operation is
delegated to Anita Brett, the Manager. Anita takes any matters of variation to Trustees' meetings for decision
making.

Risk management

Control procedures are in place to cover all areas of risk, i.e. Strategic, Operational, Financial, Regulatory,
Human Resource and Reputational. The comprehensive Risk Management Register is continuously reviewed and
updated to support Trustees in the monitoring process of these areas.

OBJECTS

The objects of the CIO is the advancement of education and the development of children below compulsory
school age by following the Early Years Foundation Stage framework through the provision of a broad and
balanced programme of activities in a high quality, stimulating environment to enable the children to learn
through their play and to fulfil their potential.



MOOR LANE CHURCH PRE-SCHOOL
CHARITABLE INCORPORATED ORGANISATION

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31ST AUGUST 2024

ACHIEVEMENTS AND PERFORMANCE
During the year ended 31° August 2024, the Pre-School has provided 7 sessions per week for 38 weeks of the
year.

The Pre-School has fully utilised the building and resources available to them so that the children have access to
both indoor and outdoor activities all year round.

The Pre-School’s website is beneficial as an additional media and publicity tool. The website details the services
offered, illustrates the setting and offers information for parents/carers.

The number of children attending the Pre-School has stabilised and is back to a similar number to that prior to
the COVID-19 pandemic. The Pre-School continues to actively advertising in order to maintain and possibly
increase numbers.

Financial Review

Total incoming resources for the period were £60,951 (2022: £40,833) which was entirely unrestricted income.

Total resources expended were £55,815 (2023: £50,415) which was entirely unrestricted expenditure.
A full review of the financial position of the CIO can be found on the attached financial statements.

The CIO's reserves policy is to aim to hold sufficient reserves to cover the equivalent of three months' salary
costs of its employees in case of an unexpected drop in income. An increase in the number of children attending
during the year has facilitated an increase in reserves from £113 at 31 August 2023 to £5,248 at 31 August
2024. The CIO is working towards achieving a further increase in income and reserves.

Plans for the Future

Since the year end, OFSTED has inspected the Pre-School and a “Good” grade was received for all areas
inspected.

The Trustees will continue to work closely with Pre-School staff to organise and run fundraising events as a key
part of raising income.

Trustees are actively seeking sponsorship and regular financial donations to help secure finances.

Public benefit

Trustees have paid due regard to the Charity Commission Guidance on 'Public Benefit' in deciding what activities
the charity undertakes. All activities undertaken by Moor Lane Preschool are focussed on our charitable
purposes.

Disclosure of information to Independent Examiner

Each of the Trustees has confirmed that there is no information of which they are aware which is relevant to the
independent examination, but of which the independent examiner is unaware. They have further confirmed that
they have taken appropriate steps to identify such relevant information and to establish that the independent
examiners are aware of such information.



MOOR LANE CHURCH PRE-SCHOOL

CHARITABLE INCORPORATED ORGANISATION
TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31ST AUGUST 2024

Responsibilities of Trustees

Charity law requires the Board of Trustees to prepare financial statements for each financial year which give a
true and fair view of the state of affairs of the charity and of its incoming resources and resources expended for

the period. In preparing those financial statements, the Board of Trustees should follow best practice and are
required to:

° select suitable accounting policies and apply them consistently
° make judgments and estimates that are reasonable and prudent

° comply with applicable accounting standards subject to any material departures disclosed and
in the financial statements

° prepare the financial statements on the going concern basis unless it is inappropriate to presume that
charity will continue in operation

" The Board of Trustees is responsible for maintaining proper accounting records which disclose with reasonable
accuracy at any time the financial position of the charity and to enable them to ensure that the financial
statements comply with the Charities Act 1993. They are also responsible for safeguarding the assets of the
charity and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities
and to provide reasonable assurance that:

° the charity is operating efficiently and effectively

® all assets are safeguarded against unauthorised use or disposition and are properly applied

° proper records are maintained and financial information used within the charity or for publication is
reliable

° the charity complies with relevant laws and regulations

The systems of internal control are designed to provide reasonable but not absolute assurance against material
misstatement or loss.

Approved by the Trustees on‘z\—,/5 ZS ..............

Signed on their behalf by Trustee ’MQ&"“}&W

Printed Name: \/(OUQC{"“HS ......



MOOR LANE CHURCH PRE-SCHOOL
CHARITABLE INCORPORATED ORGANISATION

INDEPENDENT EXAMINER’'S REPORT ON THE ACCOUNTS
FOR THE YEAR ENDED 31ST AUGUST 2024

Report to the trustees/ members of Moor Lane Church Pre-School on the accounts for the year ended 31st
August 2024 set out on pages 8 to 16.

Respective responsibilities of trustees and examiner

The charity's trustees are responsible for the preparation of the accounts. The charity’s trustees consider that an
audit is not required for this year under section 144 of the Charities Act 2011 (the Charities Act) and that an
independent examination is needed.

It is my responsibility to:
» examine the accounts under section 145 of the Charities Act,
» to follow the procedures laid down in the general Directions given by the Charity Commission (under
section 145(5)(b) of the Charities Act, and
+ to state whether particular matters have come to my attention.

Basis of independent examiner’s statement

My examination was carried out in accordance with general directions given by the Charity Commission. An
examination includes a review of the accounting records kept by the charity and a comparison of the accounts
presented with those records. It also includes consideration of any unusual items or disclosures in the accounts,
and seeking explanations from the trustees concerning any such matters. The procedures undertaken do not
provide all the evidence that would be required in an audit, and consequently no opinion is given as to whether
the accounts present a ‘true and fair’ view and the report is limited to those matters set out in the statement
below.

Independent examiner's statement

In connection with my examination, no matter has come to my attention

1. which gives me reasonable cause to believe that in, any material respect, the requirements:
- to keep accounting records in accordance with section 130 of the Charities Act; and
+ to prepare accounts which accord with the accounting records and comply with the accounting
requirements of the Charities Act

have not been met; or

2. to which, in my opinion, attention should be drawn in order to enable a proper understanding of the
accounts to be reached.

Zita Derbak MAAT AATQB Sign: Zgé» Z)uw(
Independent Examiners Ltd

Unit 2

The Broadridge Business Centre Date: 28.05.2025
Delling Lane

Bosham

PO18 8NF



MOOR LANE CHURCH PRE-SCHOOL

CHARITABLE INCORPORATED ORGANISATION

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31ST AUGUST 2024

Notes
INCOMING RESOURCES
Donations & Legacies 3a
Investment Income 3b
Charitable Activities 3c
Other Income 3d
TOTAL INCOMING RESOURCES
PAYMENTS
Costs of Charitable Activities 4

RESOURCES EXPENDED

NET INCOMING/(OUTGOING) RESOURCES

TRANSFERS BETWEEN FUNDS

NET MOVEMENT IN FUNDS

Balances Brought Forward

BALANCES CARRIED FORWARD

Unrestricted Restricted Total Total
Funds Funds 2023/24 2022/23

£ £ £ £
2,869 2,869 4,679
1 1 1
57,153 57,153 35,964
928 928 189
60,951 60,951 40,833
55,815 55,815 50,415
55,815 55,815 50,415
5,135 5,135 (9,582)
5,135 5,135 (9,582)
113 113 9,695
5,248 5,248 113

All of the Charity's operations are classed as continuing operations.

The notes form part of these financial statements found on pages: 10 to 16



MOOR LANE CHURCH PRE-SCHOOL
CHARITABLE INCORPORATED ORGANISATION

BALANCE SHEET

AS AT 31 AUGUST 2024

Unrestricted Total Total
Fund 31-Aug-24 31-Aug-23
£ £ £

Assets Notes
Tangible Assets 2 837 837 1,674
Investment Assets 6 = = =

837 837 1,674
Current Assets
Debtors & Prepayments 8 = = ~
Cash at bank and in hand 7 5,310 5,310 810
Total Current Assets 5,310 5,310 810
Creditors: amounts falling due 9 899 899 2,371

within one year

NET CURRENT 4,411 4,411 (1,561)
TOTAL ASSETS less current liabilities 5,248 5,248 113
Creditors: amounts falling due in 10 - = =
NET ASSETS 5,248 5,248 113
FUNDS OF THE CHARITY
General Funds 5,248 5,248 113
Restricted funds 5 = - =
TOTAL FUNDS 5,248 5,248 113
Approved by the Trustees on ...... 27 5 2‘5 .........

Signed on their behalf by Trustee .....7..... 7000

Printed Name: . 1D OV q LAS



MOOR LANE CHURCH PRE-SCHOOL
CHARITABLE INCORPORATED ORGANISATION

NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31ST AUGUST 2024

1. ACCOUNTING POLICIES

The principal accounting policies are summarised below. The accounting policies have been applied consistently
throughout the year.

Basis of preparation:

The financial statements have been prepared under the historical cost convention with items recognised at cost
or transaction value unless otherwise stated in the relevant notes. The financial statements have been prepared
in accordance with the Statement of Recommended Practice: Accounting and Reporting by Charities preparing
their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS102) (effective 1 January 2015) - (Charities SORP - FRS102) and the Charities Act 2011.

The CIO meets the definition of a public benefit entity under FRS102. Assets and liabilities are initially
recognised at historical cost unless otherwise stated in the relevant accounting policy notes.

Assessment of Going Concern
Preparation of the accounts is on a going concern basis. The trustees consider that there are no material
uncertainties about the CIO's ability to continue as a going concern.

Recognition of Incoming Resources

These are included in the Statement of Financial Activities (SOFA) when:
- the charity becomes entitled to the resources;

- the trustees are virtually certain they will receive the resources; and

- the monetary value can be measured with sufficient reliability.

Incoming Resources with Related expenditure
Where incoming resources have related expenditure (as with fundraising or contract income) the incoming
resources and related expenditure are reported gross in the SOFA.

Grants and Donations
Grants and donations are only included in the SOFA when the charity has unconditional entitlement to the
resources.

Tax Reclaims on Donations and Gifts
Incoming resources from tax reclaims are included in the SOFA at the same time as the gift to which they relate.

Contractual Income and Performance Related Grants
This is only included in the SOFA once the related goods or services has been delivered.

Gifts in Kind

Gifts in kind are accounted for at a reasonable estimate of their value to the CIO or the amount actually
realised. Gifts in kind for sale or distribution are included in the accounts as gifts only when sold or distributed
by the CIO. Gifts in kind for use by the CIO are included in the SOFA as income receivable.

Volunteer Help
The value of any voluntary help received is not included in the accounts and is described in the Report of the
Trustees.

Donated Services and Facilities

These are only included in incoming resources (with an equivalent amount in resources expended) where the
benefit to the CIO is reasonably quantifiable, measurable and material. The value placed on these resources is
the estimated value to the CIO of the service or facility received.

Investment Income
This is included in the accounts when receivable.
10



MOOR LANE CHURCH PRE-SCHOOL
CHARITABLE INCORPORATED ORGANISATION

NOTES TO THE ACCOUNTS (continued)
FOR THE YEAR ENDED 31ST AUGUST 2023

1. ACCOUNTING POLICIES (continued)

Investment Gains and Losses
This included any gain or loss on the sale of investments and any gain or loss resulting from revaluing
investments to market value at the end of the year.

Expenditure and Liabilities

Liability Recognition

Liabilities are recognised as soon as there is a legal or constructive obligation committing the CIO to pay out
resources.

Governance Costs
Include costs of the preparation and examination of statutory accounts, the costs of the trustees meetings and
cost of any legal advice to trustees on governance or constitutional matters.

Grants with Performance Conditions

Where the CIO gives a grant with conditions for its payment being a specific level of service or output to be
provided, such grants are only recognised in the SOFA once the recipient of the grant has provided the specified
service or output.

Grants Payable without Performance Conditions
These are only recognised in the accounts when a commitment has been made and there are no conditions to be
met relating to a grant which remain in control of the CIO.

Support Costs

Support costs include central functions and have been allocated to activity cost categories on a basis consistent
with the use of the resources, e.g. allocating property costs by floor areas, or per capital employed, staff costs
by the time spent and other costs by their usage.

Investments
Investments quoted on a recognised stock exchange are valued at market value at the year end. Other
investment assets are included at trustees' best estimate of market value.

Pensions
Pension contributions are charged to the Statement of Financial Activities as they become payable.

Fund Accounting
Funds held by the charity are either:
1. Unrestricted funds
These are funds which can be used in accordance with the charity's objectives, at the discretion of the
trustees.
2. Restricted funds
These are funds that can only be used for particular restricted purposes within the objects of the CIO.
3. Designated funds
These funds are funds set aside by the trustees out of unrestricted general funds for specific purposes or
projects.
Further explanation of the nature and purpose of each fund is included in the notes to the financial statements.

Fixed Assets
Fixed Assets are capitalised if they can be used for more than one year and cost at least £1,500. They are
valued at cost or, if gifted, at the value to the charity on receipt.

Depreciation Expense

Depreciation is calculated at a rate to write off the cost of tangible fixed assets over their estimated useful lives.
The rates applied are as follows:

Fixtures and fittings: 10% straight-line method

There has been no change to the accounting polices (Variation rules and methods of accounting) since last year.

This page does not form part of the statutory financial statements 11



MOOR LANE CHURCH PRE-SCHOOL
CHARITABLE INCORPORATED ORGANISATION

NOTES TO THE ACCOUNTS (continued)
FOR THE YEAR ENDED 31ST AUGUST 2024

2. TANGIBLE FIXED ASSETS

Fixtures and Equipment  Other Fixed Property Total
fittings Asset (Restricted) 2023/24

Cost £ £ £ £ £
At 1 September 2023 8,370 - - - 8,370
Additions - - - - -
At 31 August 2024 8,370 - - - 8,370
Accumulated Depreciation
At 1 September 2023 6,696 - - - 6,696
Charge for the Year 837 - - - 837
At 31 August 2024 7,533 - - - 7,533
Net Book Value
At 31 August 2024 837 - - - 837
At 31 August 2023 1,674 - - - 1,674

The annual commitments under non-cancelling operating leases and capital commitments are as follows:

31st August 2023 : None
31st August 2024 : None

This page does not form part of the statutory financial statements
12



MOOR LANE CHURCH PRE-SCHOOL
CHARITABLE INCORPORATED ORGANISATION

NOTES TO THE ACCOUNTS (continued)
FOR THE YEAR ENDED 31ST AUGUST 2024

3. INCOMING RESOURCES

Unrestricted Restricted Total Total
Note Funds Funds 2023/24 2022/23
£ £ £ £
a) Donations & Legacies
Gifts, Offerings & Donations 2,869 2,869 4,679
2,869 2,869 4,679
b) Investment Income
Interest Received 1 1 1
| 1 |
c) Incoming from Charitable Activities
Parent Fees 6,951 6,951 7,257
Early Year Eligibility Funding 50,202 50,202 28,707
57,153 57,153 35,964
d) Activities for Generating Funds
Fund Raising 928 928 189
928 928 189

This page does not form part of the statutory financial statements

13



MOOR LANE CHURCH PRE-SCHOOL
CHARITABLE INCORPORATED ORGANISATION

NOTES TO THE ACCOUNTS (continued)
FOR THE YEAR ENDED 31ST AUGUST 2024

4. RESOURCES EXPENDED

Unrestricted Restricted Total Total
Note Funds Funds 2023/24 2022/23

£ £ £ £
Charitable Activities
Administration costs 110 110 243
Craft Consumables 259 259 116
Equipment - - -
Hall hire 2,011 2,011 1,870
Insurance Costs 734 734 585
Internet costs 240 240 240
Licenses & Subscriptions 804 804 387
Staff Training 342 342 224
Sundry Expenses 72 72 2
Utility Cost 4,016 4,016 2,397
Staff Costs:-
Wages & Salaries 44,560 44,560 41,796
Pension Contributions 367 367 355
Direct costs:-
Depreciation expense 837 837 837
Governance costs:-
Independent Examiner Fee 750 750 720
Legal & Professional fees 714 714 644

55,815 55,815 50,417

This page does not form part of the statutory financial statements

14



MOOR LANE CHURCH PRE-SCHOOL
CHARITABLE INCORPORATED ORGANISATION

NOTES TO THE ACCOUNTS (continued)
FOR THE YEAR ENDED 31ST AUGUST 2024

5. RESTRICTED FUNDS

The Charity held no Restricted Funds during this or the previous financial period.

6. INVESTMENTS

The CIO held no investment assets during this or the previous financial period.

7. CASH AT BANK AND IN HAND

Unrestricted Restricted Total Total
Funds Funds 31-Aug-24 31-Aug-23
£ £ £ £
Lloyds Current 5,309 - 5,309 809
Petty Cash 1 - 1 1
5,310 - 5,310 810
8. DEBTORS AND PREPAYMENTS
Unrestricted Restricted Total Total
Funds Funds 31-Aug-23 31-Aug-22
£ £ £ £
Prepayment - - - -
9. CREDITORS AND ACCRUALS AMOUNTS FALLING DUE WITHIN ONE YEAR
Unrestricted Restricted Total Total
Funds Funds 31-Aug-23 31-Aug-22
£ £ £ £
Sundry Creditors - - - 1,259
PAYE & NI 149 - 149 392
Independent Examiner's Fee 750 - 750 720
899 - 899 2,371

10. CREDITORS AND ACCRUALS AMOUNTS FALLING DUE IN MORE THAN ONE YEAR

The CIO held no creditors falling due in more than one year during this or the previous financial period.

15



MOOR LANE CHURCH PRE-SCHOOL
CHARITABLE INCORPORATED ORGANISATION

NOTES TO THE ACCOUNTS (continued)
FOR THE YEAR ENDED 31ST AUGUST 2024

11. STAFF COSTS AND NUMBERS

TOTAL TOTAL
2023/24 2022/23
£ £
Gross Wages & Salaries 44,560 41,796
Employer's National Insurance Costs - -
Employer's Pension Contributions 367 355
44,927 42,151

Average number of employees who were engaged in each of the following activities:

TOTAL TOTAL
2023/24 2022/23
£ £
Charitable Activities 5 5

The CIO operates a PAYE scheme to pay all employed members of staff and no employees received emoluments
in excess of £60,000.
(2023 - None)

12. TRUSTEES AND OTHER RELATED PARTIES

No payments were made to trustees or any persons connected with them during this financial period. (2023 -
None)

£5,458 was paid to St Luke's Church Cranham Park where C Jee was also a trustee until her resignation from
Moor Lane Church Pre-School trustee role in May 2024. These costs were related to hall hire and utilities. (2023
- £3,548)

13. RISK ASSESSMENT

The Trustees actively review the major risks which the CIO faces on a regular basis and believe that maintaining
the free reserves stated combined with the annual review of the controls over key financial systems carried out
on an annual basis will provide sufficient resources in the event of adverse conditions. The Trustees have also
examined other operational and business risks which they face and confirm that they have established systems
to mitigate the significant risks.

14. RESERVES POLICY

The Trustees have considered the level of reserves they wish to retain, appropriate to the CIO's needs. This is
based on the CIO's size and the level of financial commitments held. The Trustees aim to ensure the CIO will be
able to continue to fulfil its charitable objectives even if there is a temporary shortfall in income or unexpected
expenditure. The trustees will endeavour not to set aside funds unnecessarily.

15. PUBLIC BENEFIT

’

The CIO acknowledges its requirement to demonstrate clearly that it must have charitable purposes or ‘aims
that are for the public benefit. Details of how the CIO has achieved this are provided in the Trustees report. The
Trustees confirm that they have paid due regard to the Charity Commission guidance on public benefit before
deciding what activities the CIO should undertake.

This page does not form part of the statutory financial statements
16



MOOR LANE CHURCH PRE-SCHOOL
England & Wales - Charity number 1161677

Accounts




ANNUAL REPORT AND FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31ST AUGUST 2023

MOOR LANE CHURCH PRE-SCHOOL

CHARITABLE INCORPORATED ORGANISATION
CHARITY REGISTRATION NUMBER 1161677

Independent Examiners Ltd
Unit 2
The Broadbridge Business Centre
Delling Lane
Bosham
PO18 8NF



MOOR LANE CHURCH PRE-SCHOOL

CHARITABLE INCORPORATED ORGANISATION
CONTENTS OF THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31ST AUGUST 2023

Legal and Administrative Information

Trustees' Report

Independent Examiner's Report on the Accounts

Statement of Financial Activities

Balance Sheet

Notes to the Accounts

Page

4to6

10 to 16



MOOR LANE CHURCH PRE-SCHOOL

CHARITABLE INCORPORATED ORGANISATION
LEGAL AND ADMINISTRATIVE INFORMATION

CHARITY NUMBER 1161677

START OF FINANCIAL YEAR 1st September 2022

END OF FINANCIAL YEAR 31st August 2023

TRUSTEES AT 31 AUGUST 2023 Heather Douglas (Chair)
Joy Hoggart (Treasurer)
Nicola Cast

Christine Jee

Claire Playell

Russell Holmes

The existing trustees appoint any new trustees following the provisions laid out in the CIO's governing
instrument.

LEGAL STATUS

GOVERNING INSTRUMENT

REGISTRATION DATE

CHARITABLE INCORPORATED ORGANISATION
CIO - Foundation Registered 15 May 2015

15th May 2015 : CIO registration

OBJECTS

The objects of the CIO is the advancement of education and the development of children below compulsory
school age by following the early years foundation stage framework through the provision of a broad and
balanced programme of activities in a high quality, stimulating environment to enable the children to learn
through their play and to fulfil their potential.

CORRESPONDENCE ADDRESS 226 Moor Lane
Upminster
Essex

RM14 1HN
PRIMARY BANKERS Lloyds Bank
Market Place
Romford
RM1 3AA
INDEPENDENT EXAMINER Independent Examiners Ltd
Unit 2

The Broadridge Business Centre
Delling Lane

Bosham

PO18 8NF



MOOR LANE CHURCH PRE-SCHOOL

CHARITABLE INCORPORATED ORGANISATION
TRUSTEES' REPORT
FOR THE YEAR ENDED 31ST AUGUST 2023

The Trustees present their report and accounts for the year ended 31 August 2023.

The accounts have been prepared in accordance with general directions given by the Charity Commission and
comply with the charity’s Constitution, applicable law and the requirements of FRS 102 effective 1 January 2015
and the Charities SORP (FRS 102).

STRUCTURE, GOVERNANCE AND MANAGEMENT
The charity is governed according to its Constitution and is a Charitable Incorporated Organisation having been
entered on the register of Charities on 15" May 2015.

The following Trustees, who are also the directors for the purpose of company law, have served throughout the
accounting period, except where indicated:

Heather Douglas (Chair)

Joy Hoggart (Treasurer)

Nicola Cast

Christine Jee

Claire Playell

Russell Holmes

Moor Lane Church Preschool is committed to enabling and supporting its Trustees to fulfil the 12 essential board
responsibilities as identified by National Council for Voluntary Organisations (NCVO):
- Set and maintain the organisation's mission, vision and values

- Engage in strategic planning

- Establish and monitor policies

- Ensure compliance with the Governing Document

- Ensure adequate financial resources

- Provide effective fiscal oversight & ensure sound risk management

- Promote the organisation and enhance its public image

- Carefully select & induct new board members

- Maintain effective Board Performance

- Select and support the Manager & review her performance

- Act as a responsible employer

- Understand & respect the relationship between board & staff

Trustees will attend training courses as part of their commitment and responsibility to their role.

Organisational structure
The general governance of the charity is the responsibility of the Trustees, however the day to day operation is

delegated to Anita Brett, the Manager. Anita takes any matters of variation to Trustees' meetings for decision
making.

Risk management

Control procedures are in place to cover all areas of risk, i.e. Strategic, Operational, Financial, Regulatory,
Human Resource and Reputational. The comprehensive Risk Management Register is continuously reviewed and
updated to support Trustees in the monitoring process of these areas.

OBJECTS

The objects of the CIO is the advancement of education and the development of children below compulsory
school age by following the Early Years Foundation Stage framework through the provision of a broad and
balanced programme of activities in a high quality, stimulating environment to enable the children to learn
through their play and to fulfil their potential.



MOOR LANE CHURCH PRE-SCHOOL
CHARITABLE INCORPORATED ORGANISATION

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31ST AUGUST 2023

ACHIEVEMENTS AND PERFORMANCE
During the year ended 31 August 2023, the Pre-School has provided 7 sessions per week for 38 weeks of the
year.

The Pre-School has fully utilised the building and resources available to them so that the children have access to
both indoor and outdoor activities all year round.

The Pre-School’s website is up and running and is beneficial as an additional media and publicity tool. The
website details the services offered, illustrates the setting and offers information for parents/carers.

The number of children and subsequently the income received by the Pre-School has remained slightly lower
than pre-pandemic years due to changing domestic situations as a result of the COVID-19 pandemic. The Pre-
School is actively advertising in order to increase numbers.

Financial Review

Total incoming resources for the period were £40,833 (2022: £49,765) which was entirely unrestricted income.

Total resources expended were £50,234 (2022: £55,920) which was entirely unrestricted expenditure.
A full review of the financial position of the CIO can be found on the attached financial statements.

The CIO’s reserves policy is to aim to hold sufficient reserves to cover the equivalent of three months' salary
costs of its employees in case of an unexpected drop in income. The CIO is working towards an increase in
income and reserves.

Plans for the Future

Since the year end, the numbers of children attending the Pre-School has increased, and consequently the level
of income has also increased. Trustees will continue to concentrate on ensuring that the number of children
attending the Pre-School is maintained. This will help to secure the finances of the Pre-School.

The Trustees will be working closely with Pre-School staff to organise and run fundraising events as a key part of
raising income.

Public benefit

Trustees have paid due regard to the Charity Commission Guidance on 'Public Benefit' in deciding what activities
the charity undertakes. All activities undertaken by Moor Lane Preschool are focussed on our charitable
purposes.

Disclosure of information to auditors

Each of the Trustees has confirmed that there is no information of which they are aware which is relevant to the
audit, but of which the auditor is unaware. They have further confirmed that they have taken appropriate steps
to identify such relevant information and to establish that the auditors are aware of such information.



MOOR LANE CHURCH PRE-SCHOOL

CHARITABLE INCORPORATED ORGANISATION
TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31ST AUGUST 2023

Responsibiities of Trustees

Charity law requires the Board of Trustees to prepare financial statements for each financial year which give a
true and fair view of the state of affairs of the charity and of its incoming resources and resources expended for
the period. In preparing those financial statements, the Board of Trustees should follow best practice and are
required to;

select suitable accounting policies and apply them consistently

make judgments and estimates that are reasonable and prudent

comply with applicable accounting standards subject to any material departures disclosed and

in the financial statements

prepare the financial statements on the going concern basis unless it is inappropriate te presume that
charity will continue In eperation

The Board of Trustees is responsible for maintaining proper accounting records which disclose with reasonable
accuracy at any time the financial position of the charity and to enable them to ensure that the financial
statements comply with the Charities Act 1993. They are also responsible for safeguarding the assets of the
charity and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities
and to provide reasonable assurance that:-

the charity is operating efficlently and effectively

all assets are safeguarded against unauthorised use or disposition and are properly applied

proper records are maintained and financial information used within the charity or for publication is
reliable

the charity complies with relevant laws and regulations

The systems of internal control are designed to provide reasonable but not absolute assurance against material
misstatement or loss,



MOOR LANE CHURCH PRE-SCHOOL
CHARITABLE INCORPORATED ORGANISATION

INDEPENDENT EXAMINER’'S REPORT ON THE ACCOUNTS
FOR THE YEAR ENDED 31ST AUGUST 2023

Report to the trustees/ members of Moor Lane Church Pre-School on the accounts for the year ended 31st
August 2023.

Respective responsibilities of trustees and examiner

The charity's trustees are responsible for the preparation of the accounts. The charity’s trustees consider that an
audit is not required for this year under section 144 of the Charities Act 2011 (the Charities Act) and that an
independent examination is needed.

It is my responsibility to:
= examine the accounts under section 145 of the Charities Act,
» to follow the procedures laid down in the general Directions given by the Charity Commission (under
section 145(5)(b) of the Charities Act, and
+ to state whether particular matters have come to my attention.

Basis of independent examiner’s statement

My examination was carried out in accordance with general directions given by the Charity Commission. An
examination includes a review of the accounting records kept by the charity and a comparison of the accounts
presented with those records. It also includes consideration of any unusual items or disclosures in the accounts,
and seeking explanations from the trustees concerning any such matters. The procedures undertaken do not
provide all the evidence that would be required in an audit, and consequently no opinion is given as to whether
the accounts present a ‘true and fair’ view and the report is limited to those matters set out in the statement
below.

Independent examiner's statement
In connection with my examination, no matter has come to my attention
1. which gives me reasonable cause to believe that in, any material respect, the requirements:
+ to keep accounting records in accordance with section 130 of the Charities Act; and

+ to prepare accounts which accord with the accounting records and comply with the accounting
requirements of the Charities Act

have not been met; or

2. to which, in my opinion, attention should be drawn in order to enable a proper understanding of the
accounts to be reached.

Zita Derbak MAAT AATQB
Independent Examiners Ltd

Unit 2 {
The Broadridge Business Centre Sign: Z,ép OPIPT N
Delling Lane

Bosham

PO18 8NF Date:16.05.2024



MOOR LANE CHURCH PRE-SCHOOL

CHARITABLE INCORPORATED ORGANISATION

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31ST AUGUST 2023

Notes
INCOMING RESOURCES
Donations & Legacies 3a
Investment Income 3b
Charitable Activities 3c
Other Income 3d
TOTAL INCOMING RESOURCES
PAYMENTS
Costs of Charitable Activities 4

RESOURCES EXPENDED

NET INCOMING/(OUTGOING) RESOURCES

TRANSFERS BETWEEN FUNDS

NET MOVEMENT IN FUNDS

Balances Brought Forward

BALANCES CARRIED FORWARD

Unrestricted Restricted Total Total
Funds Funds 2022/23 2021/22

£ £ £ £
4,679 4,679 130
1 1 1
35,964 35,964 49,423
189 189 211
40,833 40,833 49,765
50,415 50,415 55,920
50,415 50,415 55,920
(9,582) (9,582) (6,155)
(9,582) (9,582) (6,155)
9,695 9,695 15,850
113 113 9,695

All of the Charity's operations are classed as continuing operations.

The notes form part of these financial statements found on pages: 10 to 16



MOOR LANE CHURCH PRE-SCHOOL
CHARITABLE INCORPORATED ORGANISATION

BAI.ANCE SHEET

AS AT 31 AUGUST 2023

Unrestricted  Restricted Total Total
Fund Fund 3i-Aug-23 31-Aug-22
E £ £ £

Assets Notes
Tangible Assets 2 1,674 1,674 2,511
Investment Assets 6 - - -

1,674 1,674 2,511
Current Assets
Debtors & Prepayments 8 - - 51
Cash at bank and In hand 7 810 810 8,142
Total Current Assets 810 810 8,193
Creditors: amounts falling due 9 2,371 2,371 1,009

within one year
NET CURRENT (1,561) (1,561) 7,184
TOTAL ASSETS less current liabilities 113 113 9,695
Creditors: amounts falling due in 10 - - -
one year

NET ASSETS 113 113 9,695
FUNDS OF THE CHARITY
General Funds 113 113 9,695
Restricted funds 5 - - -
TOTAL FUNDS 113 113 9,695

H.pougLAs

Printed Name:



MOOR LANE CHURCH PRE-SCHOOL
CHARITABLE INCORPORATED ORGANISATION

NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31ST AUGUST 2023

1. ACCOUNTING POLICIES

The principal accounting policies are summarised below. The accounting policies have been applied consistently
throughout the year.

Basis of preparation:

The financial statements have been prepared under the historical cost convention with items recognised at cost
or transaction value unless otherwise stated in the relevant notes. The financial statements have been prepared
in accordance with the Statement of Recommended Practice: Accounting and Reporting by Charities preparing
their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS102) (effective 1 January 2015) - (Charities SORP - FRS102) and the Charities Act 2011.

The CIO meets the definition of a public benefit entity under FRS102. Assets and liabilities are initially
recognised at historical cost unless otherwise stated in the relevant accounting policy notes.

Assessment of Going Concern
Preparation of the accounts is on a going concern basis. The trustees consider that there are no material
uncertainties about the CIO's ability to continue as a going concern.

Recognition of Incoming Resources

These are included in the Statement of Financial Activities (SOFA) when:
- the charity becomes entitled to the resources;

- the trustees are virtually certain they will receive the resources; and

- the monetary value can be measured with sufficient reliability.

Incoming Resources with Related expenditure
Where incoming resources have related expenditure (as with fundraising or contract income) the incoming
resources and related expenditure are reported gross in the SOFA.

Grants and Donations
Grants and donations are only included in the SOFA when the charity has unconditional entitlement to the
resources.

Tax Reclaims on Donations and Gifts
Incoming resources from tax reclaims are included in the SOFA at the same time as the gift to which they relate.

Contractual Income and Performance Related Grants
This is only included in the SOFA once the related goods or services has been delivered.

Gifts in Kind

Gifts in kind are accounted for at a reasonable estimate of their value to the CIO or the amount actually
realised. Gifts in kind for sale or distribution are included in the accounts as gifts only when sold or distributed
by the CIO. Gifts in kind for use by the CIO are included in the SOFA as income receivable.

Volunteer Help
The value of any voluntary help received is not included in the accounts and is described in the Report of the
Trustees.

Donated Services and Facilities

These are only included in incoming resources (with an equivalent amount in resources expended) where the
benefit to the CIO is reasonably quantifiable, measurable and material. The value placed on these resources is
the estimated value to the CIO of the service or facility received.

Investment Income
This is included in the accounts when receivable.
10



MOOR LANE CHURCH PRE-SCHOOL
CHARITABLE INCORPORATED ORGANISATION

NOTES TO THE ACCOUNTS (continued)
FOR THE YEAR ENDED 31ST AUGUST 2023

1. ACCOUNTING POLICIES (continued)

Investment Gains and Losses
This included any gain or loss on the sale of investments and any gain or loss resulting from revaluing
investments to market value at the end of the year.

Expenditure and Liabilities
Liability Recognition

Liabilities are recognised as soon as there is a legal or constructive obligation committing the CIO to pay out
resources.

Governance Costs
Include costs of the preparation and examination of statutory accounts, the costs of the trustees meetings and
cost of any legal advice to trustees on governance or constitutional matters.

Grants with Performance Conditions

Where the CIO gives a grant with conditions for its payment being a specific level of service or output to be
provided, such grants are only recognised in the SOFA once the recipient of the grant has provided the specified
service or output.

Grants Payable without Performance Conditions
These are only recognised in the accounts when a commitment has been made and there are no conditions to be
met relating to a grant which remain in control of the CIO.

Support Costs

Support costs include central functions and have been allocated to activity cost categories on a basis consistent
with the use of the resources, eg allocating property costs by floor areas, or per capital employed, staff costs by
the time spent and other costs by their usage.

Investments
Investments quoted on a recognised stock exchange are valued at market value at the year end. Other
investment assets are included at trustees' best estimate of market value.

Pensions
Pension contributions are charged to the Statement of Financial Activities as they become payable.
Fund Accounting
Funds held by the charity are either:
1. Unrestricted funds
These are funds which can be used in accordance with the charity's objectives, at the discretion of the
trustees.
2. Restricted funds
These are funds that can only be used for particular restricted purposes within the objects of the CIO.
3. Designated funds
These funds are funds set aside by the trustees out of unrestricted general funds for specific purposes or
projects.
Further explanation of the nature and purpose of each fund is included in the notes to the financial statements.

Fixed Assets
Fixed Assets are capitalised if they can be used for more than one year and cost at least £1,500. They are
valued at cost or, if gifted, at the value to the charity on receipt.

Depreciation Expense
Depreciation is calculated at a rate to write off the cost of tangible fixed assets over their estimated useful lives.
The rates applied are as follows:

Fixtures and fittings 10% straight line method

There has been no change to the accounting polices (Variation rules and methods of accounting) since last year.

This page does not form part of the statutory financial statements 11



MOOR LANE CHURCH PRE-SCHOOL
CHARITABLE INCORPORATED ORGANISATION

NOTES TO THE ACCOUNTS (continued)
FOR THE YEAR ENDED 31ST AUGUST 2023

2. TANGIBLE FIXED ASSETS

Fixtures and Equipment  Other Fixed Property Total
fittings Asset (Restricted) 2022/23

Cost £ £ £ £ £
At 1 September 2022 8,370 - - - 8,370
Additions - - - - -
At 31 August 2023 8,370 - - - 8,370
Accumulated Depreciation
At 1 September 2022 5,859 - - - 5,859
Charge for the Year 837 - - - 837
At 31 August 2023 6,696 - - - 6,696
Net Book Value
At 31 August 2023 1,674 - - - 1,674
At 1 September 2022 2,511 - - - 2,511

The annual commitments under non-cancelling operating leases and capital commitments are as follows:

31st August 2023 : None
31st August 2022 : None

This page does not form part of the statutory financial statements
12



MOOR LANE CHURCH PRE-SCHOOL

CHARITABLE INCORPORATED ORGANISATION

NOTES TO THE ACCOUNTS (continued)
FOR THE YEAR ENDED 31ST AUGUST 2023

3. INCOMING RESOURCES

a) Donations & Legacies

Gifts, Offerings & Donations

b) Investment Income

Interest Received

c) Incoming from Charitable Activities

Parent Fees

Early Year Eligibility Funding

d) Activities for Generating Funds

Fund Raising

Unrestricted Restricted Total Total
Note Funds Funds 2022/23 2021/22

£ £ £ £
4,679 4,679 130
4,679 4,679 130
1 1 1
1 1 1
7,257 7,257 8,199
28,707 28,707 41,224
35,964 35,964 49,423
189 189 211
189 189 211

This page does not form part of the statutory financial statements
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MOOR LANE CHURCH PRE-SCHOOL

CHARITABLE INCORPORATED ORGANISATION

NOTES TO THE ACCOUNTS (continued)
FOR THE YEAR ENDED 31ST AUGUST 2023

4. RESOURCES EXPENDED

Charitable Activities

Administration costs

Craft Consumables
Equipment

Hall hire

Insurance Costs

Internet costs

Licenses & Subscriptions
Staff Training

Sundry Expenses

Utility Cost

Staff Costs:-

Wages & Salaries
Employer's National Insurance Costs
Pension Contributions
Direct costs:-
Depreciation expense
Governance costs:-
Independent Examiner Fee
Legal & Professional fees

Note

Unrestricted Total Total
Funds 2022/23 2021/22

£ £ £
243 243 344
116 116 282
- - 189
1,870 1,870 1,870
585 585 534
240 240 240
387 387 569
224 224 132
2 2 210
2,397 2,397 479
41,796 41,796 48,604
355 355 417
837 837 837
720 720 720
644 644 492
50,415 50,415 55,920

This page does not form part of the statutory financial statements
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MOOR LANE CHURCH PRE-SCHOOL
CHARITABLE INCORPORATED ORGANISATION

NOTES TO THE ACCOUNTS (continued)
FOR THE YEAR ENDED 31ST AUGUST 2023

5. RESTRICTED FUNDS

The Charity held no Restricted Funds during this or the previous financial period.

6. INVESTMENTS

The CIO held no investment assets during this or the previous financial period.

7. CASH AT BANK AND IN HAND

Unrestricted Restricted Total Total
Funds Funds 31-Aug-23 31-Aug-22
£ £ £ £
Lloyds Current 809 - 809 8,142
Petty Cash 1 - 1 -
810 - 810 8,142
8. DEBTORS AND PREPAYMENTS
Unrestricted Restricted Total Total
Funds Funds 31-Aug-23 31-Aug-22
£ £ £ £
Prepayment - - - 51
- - - 51
9. CREDITORS AND ACCRUALS AMOUNTS FALLING DUE WITHIN ONE YEAR
Unrestricted Restricted Total Total
Funds Funds 31-Aug-23 31-Aug-22
£ £ £ £
Sundry Creditors 1,259 - 1,259 289
PAYE & NI 392 - 392 -
Independent Examiner's Fee 720 - 720 720
2,371 - 2,371 1,009

10. CREDITORS AND ACCRUALS AMOUNTS FALLING DUE IN MORE THAN ONE YEAR

The CIO held no creditors falling due in more than one year during this or the previous financial period.

15



MOOR LANE CHURCH PRE-SCHOOL
CHARITABLE INCORPORATED ORGANISATION

NOTES TO THE ACCOUNTS (continued)
FOR THE YEAR ENDED 31ST AUGUST 2023

11. STAFF COSTS AND NUMBERS

TOTAL TOTAL
2022/23 2021/22
£ £
Gross Wages & Salaries 41,796 48,604
Employer's National Insurance Costs - -
Employer's Pension Contributions 355 417
42,151 49,021

Average number of employees who were engaged in each of the following activities:

TOTAL TOTAL
2022/23 2021/22
£ £
Charitable Activities 5 8

The CIO operates a PAYE scheme to pay all employed members of staff and no employees received emoluments
in excess of £60,000.
(2022 - None)

12. TRUSTEES AND OTHER RELATED PARTIES

No payments were made to trustees or any persons connected with them during this financial period. (2022 -
None)

£3,548 was paid to St Luke's Church Cranham Park where C Jee is also a trustee. these costs were related to
hall hire and utilities. (2022 - None)

13. RISK ASSESSMENT

The Trustees actively review the major risks which the CIO faces on a regular basis and believe that maintaining
the free reserves stated combined with the annual review of the controls over key financial systems carried out
on an annual basis will provide sufficient resources in the event of adverse conditions. The Trustees have also
examined other operational and business risks which they face and confirm that they have established systems
to mitigate the significant risks.

14. RESERVES POLICY

The Trustees have considered the level of reserves they wish to retain, appropriate to the CIO's needs. This is
based on the CIO's size and the level of financial commitments held. The Trustees aim to ensure the CIO will be
able to continue to fulfil its charitable objectives even if there is a temporary shortfall in income or unexpected
expenditure. The trustees will endeavour not to set aside funds unnecessarily.

15. PUBLIC BENEFIT

7

The CIO acknowledges its requirement to demonstrate clearly that it must have charitable purposes or ‘aims
that are for the public benefit. Details of how the CIO has achieved this are provided in the Trustees report. The
Trustees confirm that they have paid due regard to the Charity Commission guidance on public benefit before
deciding what activities the CIO should undertake.

This page does not form part of the statutory financial statements
16



MOOR LANE CHURCH PRE-SCHOOL
England & Wales - Charity number 1161677

Accounts




ANNUAL REPORT AND FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31ST AUGUST 2022

MOOR LANE CHURCH PRE-SCHOOL

(CHARITABLE INCORPORATED ORGANISATION)

CHARITY REGISTRATION NUMBER 1161677

Independent Examiners Ltd
Unit 2
The Broadbridge Business Centre
Delling Lane
Bosham
PO18 8NF



MOOR LANE CHURCH PRE-SCHOOL
(CHARITABLE INCORPORATED ORGANISATION)

CONTENTS OF THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31ST AUGUST 2022

Legal and Administrative Information

Trustees' Report

Independent Examiner's Report on the Accounts

Statement of Financial Activities

Balance Sheet

Notes to the Accounts

Page

3

4to6

10to 16



MOOR LANE CHURCH PRE-SCHOOL
(CHARITABLE INCORPORATED ORGANISATION)

LEGAL AND ADMINISTRATIVE INFORMATION

CHARITY NUMBER 1161677

START OF FINANCIAL YEAR 1st September 2021
END OF FINANCIAL YEAR 31st August 2022

TRUSTEES AT 31 AUGUST 2022 Heather Douglas (Chair)
Joy Hoggart (Treasurer)
Nicola Cast
Christine Jee
Claire Playell
Russell Holmes Appointed 2 November 2021

The existing trustees appoint any new trustees following the provisions laid out in the CIO's governing instrument.

LEGAL STATUS CHARITABLE INCORPORATED ORGANISATION
GOVERNING INSTRUMENT CIO - Foundation Registered 15 May 2015
REGISTRATION DATE 15th May 2015 : CIO registration

OBJECTS

The objects of the CIO is the advancement of education and the development of children below compulsory school
age by following the early years foundation stage framework through the provision of a broad and balanced
programme of activities in a high quality, stimulating environment to enable the children to learn through their
play and to fulfil their potential.

CORRESPONDENCE ADDRESS 226 Moor Lane
Upminster
Essex
RM14 1HN

PRIMARY BANKERS Lloyds Bank Plc.
Market Place
Romford
RM1 3AA

INDEPENDENT EXAMINER Donna Leppitt
Independent Examiners Ltd
Unit 2
The Broadridge Business Centre
Delling Lane
Bosham
PO18 8NF



MOOR LANE CHURCH PRE-SCHOOL
(CHARITABLE INCORPORATED ORGANISATION)
TRUSTEES' REPORT
FOR THE YEAR ENDED 31ST AUGUST 2022

The Trustees present their report and accounts for the year ended 31 August 2022.

The accounts have been prepared in accordance with general directions given by the Charity Commission and
comply with the charity’s Constitution, applicable law and the requirements of FRS 102 effective 1 January 2015
and the Charities SORP (FRS 102).

STRUCTURE, GOVERNANCE AND MANAGEMENT

The charity is governed according to its Constitution and is a Charitable Incorporated Organisation having been
entered on the register of Charities on 15" May 2015.

The following Trustees, who are also the directors for the purpose of company law, have served throughout the
accounting period, except where indicated:

Heather Douglas (Chair)
Joy Hoggart (Treasurer)
Nicola Cast

Christine Jee

Claire Playell

Russell Holmes

Moor Lane Church Preschool is committed to enabling and supporting its Trustees to fulfil the 12 essential board
responsibilities as identified by National Council for Voluntary Organisations (NCVO):

- Set and maintain the organisation's mission, vision and values
- Engage in strategic planning

- Establish and monitor policies

- Ensure compliance with the Governing Document

- Ensure adequate financial resources

- Provide effective fiscal oversight & ensure sound risk management
- Promote the organisation and enhance its public image

- Carefully select & induct new board members

- Maintain effective Board Performance

- Select and support the Manager & review her performance

- Act as a responsible employer

- Understand & respect the relationship between board & staff

Trustees will attend training courses as part of their commitment and responsibility to their role.

Organisational structure

The general governance of the charity is the responsibility of the Trustees, however the day to day operation is delegated to
Anita Brett, the Manager. Anita takes any matters of variation to Trustees' meetings for decision making.

Risk management

Control procedures are in place to cover all areas of risk, i.e. Strategic, Operational, Financial, Regulatory, Human Resource
and Reputational. The comprehensive Risk Management Register is continuously reviewed and updated to support Trustees
in the monitoring process of these areas.

OBJECTS

The objects of the CIO is the advancement of education and the development of children below compulsory school age by
following the Early Years Foundation Stage framework through the provision of a broad and balanced programme of activities
in a high quality, stimulating environment to enable the children to learn through their play and to fulfil their potential.

ACHIEVEMENTS AND PERFORMANCE

18(

During the year ended 31% August 2022, the Pre-School has provided 7 sessions per week for 38 weeks of the year.

The Pre-School has fully utilised the building and resources available to them so that the children have access to both indoor
and outdoor activities all year round.

The number of children and subsequently the income received by the Pre-School has remained slightly lower than pre-
pandemic years due to changing domestic situations as a result of the COVID-19 pandemic. The Pre-School is actively
advertising in order to increase numbers.



MOOR LANE CHURCH PRE-SCHOOL
(CHARITABLE INCORPORATED ORGANISATION)
TRUSTEES' REPORT (continued)

FOR THE YEAR ENDED 31ST AUGUST 2022

Financial Review

Total incoming resources for the period were £49,765 (2021: £57,664) which was entirely unrestricted income.
Total resources expended were £55,920 (2021: £56,785) which was entirely unrestricted expenditure.

A full review of the financial position of the CIO can be found on the attached financial statements.

The CIO's reserves policy is to aim to hold sufficient reserves to cover the equivalent of three months' salary costs
of its employees in case of an unexpected drop in income. The CIO is working towards an increase in income and
reserves.

Plans for the Future
Trustees will continue to concentrate on ensuring that the number of children attending the Pre-School is
increased. This will therefore increase income and help to secure the finances of the Pre-School.

Work on the development of an individual Pre-School Web-site is almost complete. This will be beneficial as an
additional media and publicity tool and will detail the services offered, illustrate the setting and offer information for
parents/carers.

Trustees will be supporting the pre-school in fundraising projects to boost income. A member of the Pre-School
staff will take the lead in this connection with the support of the Pre-School Manager and an individual Trustee
who will focus on fund raising.

Public benefit

Trustees have paid due regard to the Charity Commission Guidance on 'Public Benefit' in deciding what activities
the charity undertakes. All activities undertaken by Moor Lane Preschool are focussed on our charitable purposes.

Disclosure of information to auditors

Each of the Trustees has confirmed that there is no information of which they are aware which is relevant to the
audit, but of which the auditor is unaware. They have further confirmed that they have taken appropriate steps to
identify such relevant information and to establish that the auditors are aware of such information.

Work on the development of an individual Pre-School Web-site is almost complete. This will be beneficial as an
additional media and publicity tool and will detail the services offered, illustrate the setting and offer information for
parents/carers.

Trustees will be supporting the pre-school in fundraising projects to boost income. A member of the Pre-School
staff will take the lead in this connection with the support of the Pre-School Manager and an individual Trustee
who will focus on fund raising.



MOOR LANE CHURCH PRE-SCHOOL
(CHARITABLE INCORPORATED ORGANISATION)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31ST AUGUST 2022

Responsibiities of Trustees
Charity law requires the Board of Trustees to prepare financial statements for each financial year which give a true

and fair view of the state of affairs of the charity and of its incoming resources and resources expended for the

period. In preparing those financial statements, the Board of Trustees should follow best practice and are
required to;

° select suitable accounting policies and apply them consistently

° make judgments and estimates that are reasonable and prudent

° comply with applicable accounting standards subject to any material departures disclosed and explained
in the financial statements

° prepare the financial statements on the going concern basis unless it is inappropriate to presume that
charity will continue in operation

The Board of Trustees is responsible for maintaining proper accounting records which disclose with reasonable
accuracy at any time the financial position of the charity and to enable them to ensure that the financial
statements comply with the Charities Act 1993. They are also responsible for safeguarding the assets of the

charity and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities
and to provide reasonable assurance that:-

° the charity is operating efficiently and effectively

) all assets are safeguarded against unauthorised use or disposition and are properly applied

° proper records are maintained and financial information used within the charity or for publication is
reliable

® the charity complies with relevant laws and regulations

The systems of internal control are designed to provide reasonable but not absolute assurance against material
misstatement or loss.

Approved by the Trustees on....."T. e B

Signed on their behalf by Trustee (H .....

Printed Name: 1 () e
ri At DO UG L KS



MOOR LANE CHURCH PRE-SCHOOL
(CHARITABLE INCORPORATED ORGANISATION)
INDEPENDENT EXAMINER’S REPORT ON THE ACCOUNTS
FOR THE YEAR ENDED 31ST AUGUST 2022

Report to the trustees/ members of Moor Lane Church Pre-School on the accounts for the year ended
31st August 2022.

Respective responsibilities of trustees and examiner

The charity's trustees are responsible for the preparation of the accounts. The charity’s trustees consider that an
audit is not required for this year under section 144 of the Charities Act 2011 (the Charities Act) and that an
independent examination is needed.

It is my responsibility to:

. examine the accounts under section 145 of the Charities Act,
to follow the procedures laid down in the general Directions given by the Charity Commission (under
section 145(5)(b) of the Charities Act, and
to state whether particular matters have come to my attention.

Basis of independent examiner’s statement

My examination was carried out in accordance with general directions given by the Charity Commission. An
examination includes a review of the accounting records kept by the charity and a comparison of the accounts
presented with those records. It also includes consideration of any unusual items or disclosures in the accounts,
and seeking explanations from the trustees concerning any such matters. The procedures undertaken do not
provide all the evidence that would be required in an audit, and consequently no opinion is given as to whether the
accounts present a ‘true and fair’ view and the report is limited to those matters set out in the statement below.

Independent examiner's statement
In connection with my examination, no matter has come to my attention
1. which gives me reasonable cause to believe that in, any material respect, the requirements:

to keep accounting records in accordance with section 130 of the Charities Act; and
to prepare accounts which accord with the accounting records and comply with the accounting
requirements of the Charities Act

have not been met; or

2. towhich, in my opinion, attention should be drawn in order to enable a proper understanding of the accounts
to be reached.

Donna Leppitt Jﬁ
Independent Examiners Ltd o mieopP

Unit 2

The Broadridge Business Centre

Delling Lane

Bosham

PO18 8NF Date: 30th May 2023



MOOR LANE CHURCH PRE-SCHOOL

(CHARITABLE INCORPORATED ORGANISATION)
STATEMENT OF FINANCIAL ACTIVITIES

FOR THE YEAR ENDED 31ST AUGUST 2022

INCOMING RESOURCES

Donations & Legacies

Investment Income

Charitable Activities

Other Income

TOTAL INCOMING RESOURCES

PAYMENTS

Costs of Charitable Activities

RESOURCES EXPENDED

Notes

3a

3b

3c

3d

NET INCOMING/(OUTGOING) RESOURCES

TRANSFERS BETWEEN FUNDS
NET MOVEMENT IN FUNDS
Balances Brought Forward

BALANCES CARRIED FORWARD

Unrestricted Restricted Total Total
Funds Funds 2021/22 2020/21

£ £ £ £
130 130 15,266
1 1 1
49,423 49,423 42,376
211 211 21
49,765 49,765 57,664
55,920 55,920 56,786
55,920 55,920 56,786
(6,155) (6,155) 878
(6,155) (6,155) 878
15,850 15,850 14,972
9,695 9,695 15,850

All of the Charity's operations are classed as continuing operations.

The notes form part of these financial statements, found on pages:- 10 to 16



MOOR LANE CHURCH PRE-SCHOOL

(CHARITABLE INCORPORATED ORGANISATION)

Assets
Tangible Assets
Investment Assets

Current Assets

Debtors & Prepayments

Cash at bank and in hand

Total Current Assets

Creditors: amounts falling due
within one year

NET CURRENT

TOTAL ASSETS less current liabilities

Creditors: amounts falling due in

one year
NET ASSETS

FUNDS OF THE CHARITY
General Funds
Restricted funds

TOTAL FUNDS

2/

<]

BALANCE SHEET

AS AT 31 AUGUST 2022

Notes

10

Approved by the Trustees on 13’§5[ ....................

\K /“\)
Signed on their behalf by Trustee 2. \....s ‘Ml

Printed Name: 1 DO VqLRAS

Unrestricted  Restricted Total Total
Fund Fund 31-Aug-22 31-Aug-21
£ £ £ £
2,511 2,511 3,348
2,511- 2,511_ 3,348-
51 51 -
8,142 8,142 13,749
8,193 8,193 13,749
1,009 1,009 1,247
7,184 7,184 12,502
9,695 9,695 15,850
9,695 9,695 15,850
9,695 9,695 15,850
9,695 9,695 15,850




MOOR LANE CHURCH PRE-SCHOOL
(CHARITABLE INCORPORATED ORGANISATION)
NOTES TO THE ACCOUNTS

FOR THE YEAR ENDED 31ST AUGUST 2022
1. ACCOUNTING POLICIES

The principal accounting policies are summarised below. The accounting policies have been applied consistently
throughout the year.

Basis of preparation:

The financial statements have been prepared under the historical cost convention with items recognised at cost or
transaction value unless otherwise stated in the relevant notes. The financial statements have been prepared in
accordance with the Statement of Recommended Practice: Accounting and Reporting by Charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS102) (effective 1 January 2015) - (Charities SORP - FRS102) and the Charities Act 2011.

The CIO meets the definition of a public benefit entity under FRS102. Assets and liabilities are initially recognised
at historical cost unless otherwise stated in the relevant accounting policy notes.

Assessment of Going Concern
Preparation of the accounts is on a going concern basis. The trustees consider that there are no material
uncertainties about the CIO's ability to continue as a going concern.

Recognition of Incoming Resources

These are included in the Statement of Financial Activities (SOFA) when:
- the charity becomes entitled to the resources;

- the trustees are virtually certain they will receive the resources; and

- the monetary value can be measured with sufficient reliability.

Incoming Resources with Related expenditure

Where incoming resources have related expenditure (as with fundraising or contract income) the incoming
resources and related expenditure are reported gross in the SOFA.

Grants and Donations
Grants and donations are only included in the SOFA when the charity has unconditional entitlement to the
resources.

Tax Reclaims on Donations and Gifts
Incoming resources from tax reclaims are included in the SOFA at the same time as the gift to which they relate.

Contractual Income and Performance Related Grants
This is only included in the SOFA once the related goods or services has been delivered.

Gifts in Kind

Gifts in kind are accounted for at a reasonable estimate of their value to the CIO or the amount actually realised.
Gifts in kind for sale or distribution are included in the accounts as gifts only when sold or distributed by the CIO.
Gifts in kind for use by the CIO are included in the SOFA as income receivable.

Volunteer Help
The value of any voluntary help received is not included in the accounts and is described in the Report of the
Trustees.

Donated Services and Facilities

These are only included in incoming resources (with an equivalent amount in resources expended) where the
benefit to the CIO is reasonably quantifiable, measurable and material. The value placed on these resources is the
estimated value to the CIO of the service or facility received.

Investment Income
This is included in the accounts when receivable.

Investment Gains and Losses
This included any gain or loss on the sale of investments and any gain or loss resulting from revaluing

investments to market value at the end of the year.
This page does not form part of the statutory financial statements
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MOOR LANE CHURCH PRE-SCHOOL
(CHARITABLE INCORPORATED ORGANISATION)
NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31ST AUGUST 2022
1. ACCOUNTING POLICIES (continued)

Expenditure and Liabilities

Liability Recognition
Liabilities are recognised as soon as there is a legal or constructive obligation committing the CIO to pay out
resources.

Governance Costs
Include costs of the preparation and examination of statutory accounts, the costs of the trustees meetings and
cost of any legal advice to trustees on governance or constitutional matters.

Grants with Performance Conditions

Where the CIO gives a grant with conditions for its payment being a specific level of service or output to be
provided, such grants are only recognised in the SOFA once the recipient of the grant has provided the specified
service or output.

Grants Payable without Performance Conditions
These are only recognised in the accounts when a commitment has been made and there are no conditions to be
met relating to a grant which remain in control of the CIO.

Support Costs

Support costs include central functions and have been allocated to activity cost categories on a basis consistent
with the use of the resources, eg allocating property costs by floor areas, or per capital employed, staff costs by
the time spent and other costs by their usage.

Investments
Investments quoted on a recognised stock exchange are valued at market value at the year end. Other
investment assets are included at trustees' best estimate of market value.

Pensions
Pension contributions are charged to the Statement of Financial Activities as they become payable.
Fund Accounting
Funds held by the charity are either:
1. Unrestricted funds
These are funds which can be used in accordance with the charity's objectives, at the discretion of the
trustees.
2. Restricted funds
These are funds that can only be used for particular restricted purposes within the objects of the CIO.
3. Designated funds
These funds are funds set aside by the trustees out of unrestricted general funds for specific purposes or
projects.
Further explanation of the nature and purpose of each fund is included in the notes to the financial statements.

Fixed Assets
Fixed Assets are capitalised if they can be used for more than one year and cost at least £1,500. They are valued
at cost or, if gifted, at the value to the charity on receipt.
Depreciation Expense
Depreciation is calculated at a rate to write off the cost of tangible fixed assets over their estimated useful lives.
The rates applied are as follows:
Fixtures and fittings 10%
There has been no change to the accounting polices (Variation rules and methods of accounting) since last year.

This page does not form part of the statutory financial statements
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MOOR LANE CHURCH PRE-SCHOOL
(CHARITABLE INCORPORATED ORGANISATION)
NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31ST AUGUST 2022

2. TANGIBLE FIXED ASSETS

Fixtures and . Other Fixed Property
fittings Equipment Asset (Restricted) 2021/22

Cost £ £ £ £ £
At 1 September 2021 8,370 - - - 8,370
Additio - - - - -
At 31 August 2022 8,370 - - - 8,370
Accumulated Depreciation
At 1 September 2021 5,022 - - - 5,022
Charge for the Year 837 - - - 837
At 31 August 2022 5,859 - - - 5,859
Net Book Value
At 31 August 2022 2,511 - - - 2,511
At 1 September 2021 3,348 - - - 3,348

The annual commitments under non-cancelling operating leases and capital commitments are as follows:

31st August 2022 : None
31st August 2021 : None

This page does not form part of the statutory financial statements
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MOOR LANE CHURCH PRE-SCHOOL
(CHARITABLE INCORPORATED ORGANISATION)
NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31ST AUGUST 2022

3. INCOMING RESOURCES

Unrestricted Restricted Total Total
Note Funds Funds 2021/22 2020/21
£ £ £ £
a) Donations & Legacies
Gifts, Offerings & Donations 130 - 130 -
Grants-CIRS - - - 4,955
Grants-Council - - - 10,311
130 - 130 15,266
b) Investment Income
Interest Received 1 - 1 1
1 - 1 1
c) Incoming from Charitable Activities
Parent Fees 8,199 - 8,199 5,734
Early Year Eligibility Funding 41,224 - 41,224 36,642
49,423 - 49,423 42,376
d) Activities for Generating Funds
Fund Raising 211 - 211 21
211 - 211 21

This page does not form part of the statutory financial statements
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MOOR LANE CHURCH PRE-SCHOOL

(CHARITABLE INCORPORATED ORGANISATION)
NOTES TO THE ACCOUNTS

FOR THE YEAR ENDED 31ST AUGUST 2022

4. RESOURCES EXPENDED

Charitable Activities

Administration costs

Craft Consumables
Equipment

Hall hire

Insurance Costs

Internet costs

Licenses & Subscriptions
Staff Training

Sundry Expenses

Utility Costs

Staff Costs:-

Wages & Salaries
Employer's National Insurance Costs
Pension Contributions
Direct costs:-
Depreciation expense
Governance costs:-
Independent Examiner Fee
Legal & Professional fees

Note

Unrestricted Restricted Total Total
Funds Funds 2021/22 2020/21

£ £ £ £
344 - 344 164
282 - 282 258
189 - 189 -
1,870 - 1,870 670
534 - 534 480
240 - 240 240
569 - 569 558
132 - 132 296
210 - 210 61
479 - 479 479
48,604 - 48,604 51,028
417 - 417 396
837 - 837 837
720 - 720 690
492 - 492 628
55,920 - 55,920 56,786

This page does not form part of the statutory financial statements
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MOOR LANE CHURCH PRE-SCHOOL
(CHARITABLE INCORPORATED ORGANISATION)
NOTES TO THE ACCOUNTS (continued)
FOR THE YEAR ENDED 31ST AUGUST 2022

5. RESTRICTED FUNDS

The Charity held no Restricted Funds during this or the previous financial period.

6. INVESTMENTS

The CIO held no investment assets during this or the previous financial period.

7. CASH AT BANK AND IN HAND

Unrestricted Restricted Total Total
Funds Funds 31-Aug-22 31-Aug-21
£ £ £ £
Lloyds Current 8,142 8,142 13,749
Petty Cash 0 0 0
8,142 8,142 13,749
8. DEBTORS AND PREPAYMENTS
Unrestricted Restricted Total Total
Funds Funds 31-Aug-22 31-Aug-21
£ £ £ £
Prepayment 51 51 -
51 51 -
9. CREDITORS AND ACCRUALS AMOUNTS FALLING DUE WITHIN ONE YEAR
Unrestricted Restricted Total Total
Funds Funds 31-Aug-22 31-Aug-21
£ £ £ £
Sundry Creditors 289 289 174
PAYE & NI - - 383
Independent Examiner's Fee 720 720 690
1,009 1,009 1,247

10. CREDITORS AND ACCRUALS AMOUNTS FALLING DUE IN MORE THAN ONE YEAR

The CIO held no creditors falling due in more than one year during this or the previous financial period.

15



MOOR LANE CHURCH PRE-SCHOOL
(CHARITABLE INCORPORATED ORGANISATION)
NOTES TO THE ACCOUNTS (continued)
FOR THE YEAR ENDED 31ST AUGUST 2022

11. STAFF COSTS AND NUMBERS

TOTAL TOTAL
2021/22 2020/21
£ £
Gross Wages & Salaries 48,604 51,028
Employer's National Insurance Costs - -
Employer's Pension Contributions 417 396
49,021 51,424

Average number of employees who were engaged in each of the following activities:

TOTAL TOTAL
2021/22 2020/21

Charitable Activities 8 8

The CIO operates a PAYE scheme to pay all employed members of staff and no employees received emoluments in
excess of £60,000.
(2021 - None)

12. TRUSTEES AND OTHER RELATED PARTIES

No payments were made to trustees or any persons connected with them during this financial period. No material
transaction took place between the organisation and a trustee or any person connected with them.
(2021 - None)

13. RISK ASSESSMENT

The Trustees actively review the major risks which the CIO faces on a regular basis and believe that maintaining
the free reserves stated combined with the annual review of the controls over key financial systems carried out on
an annual basis will provide sufficient resources in the event of adverse conditions. The Trustees have also
examined other operational and business risks which they face and confirm that they have established systems to
mitigate the significant risks.

14. RESERVES POLICY
The Trustees have considered the level of reserves they wish to retain, appropriate to the CIO's needs. This is
based on the CIO's size and the level of financial commitments held. The Trustees aim to ensure the CIO will be

able to continue to fulfil its charitable objectives even if there is a temporary shortfall in income or unexpected
expenditure. The trustees will endeavour not to set aside funds unnecessarily.

15. PUBLIC BENEFIT
The CIO acknowledges its requirement to demonstrate clearly that it must have charitable purposes or ‘aims’ that
are for the public benefit. Details of how the CIO has achieved this are provided in the Trustees report. The

Trustees confirm that they have paid due regard to the Charity Commission guidance on public benefit before
deciding what activities the CIO should undertake.

This page does not form part of the statutory financial statements
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MOOR LANE CHURCH PRE-SCHOOL
(CHARITABLE INCORPORATED ORGANISATION)

LEGAL AND ADMINISTRATIVE INFORMATION

CHARITY NUMBER 1161677
START OF FINANCIAL YEAR 01 September 2020
END OF FINANCIAL YEAR 31 August 2021
TRUSTEES AT 31 AUGUST 2021 Heather Douglas (Chair)
Joy Hoggart (Treasurer)
Nicola Cast
Christine Jee
Claire Playell

The existing trustees appoint any new trustees following the provisions laid out in the CIO's governing instrument.

LEGAL STATUS CHARITABLE INCORPORATED ORGANISATION
GOVERNING INSTRUMENT CIO - Foundation Registered 15 May 2015
REGISTRATION DATE 15th May 2015 : CIO registration

OBJECTS

The objects of the CIO is the advancement of education and the development of children below compulsory school
age by following the early years foundation stage framework through the provision of a broad and balanced
programme of activities in a high quality, stimulating environment to enable the children to learn through their play

CORRESPONDENCE ADDRESS 226 Moor Lane
Upminster
Essex
RM14 1HN

PRIMARY BANKERS Lloyds Bank Plc.
Market Place
Romford
RM1 3AA

INDEPENDENT EXAMINER Donna Leppitt
Independent Examiners Ltd
Unit 2
The Broadridge Business Centre
Delling Lane
Bosham
PO18 8NF



MOOR LANE CHURCH PRE-SCHOOL
(CHARITABLE INCORPORATED ORGANISATION)
TRUSTEES' REPORT
FOR THE YEAR ENDED 31ST AUGUST 2021

The Trustees present their report and accounts for the year ended 31 August 2021.

The accounts have been prepared in accordance with general directions given by the Charity Commission and
comply with the charity’s Constitution, applicable law and the requirements of FRS 102 effective 1 January 2015
and the Charities SORP. (FRS 102)

STRUCTURE, GOVERNANCE AND MANAGEMENT

The charity is governed according to its Constitution and is a Charitable Incorporated Organisation having been
entered on the register of Charities on 15" May 2015.

The following Trustees, who are also the directors for the purpose of company law, have served throughout the
accounting period, except where indicated:

Heather Douglas (Chair)
Joy Hoggart (Treasurer)
Nicola Cast

Christine Jee

Claire Playell

Moor Lane Church Preschool is committed to enabling and supporting its Trustees to fulfil the 12 essential board
responsibilities as identified by National Council for Voluntary Organisations (NCVO):

- Set and maintain the organisation's mission, vision and values
- Engage in strategic planning

- Establish and monitor policies

- Ensure compliance with the Governing Document

- Ensure adequate financial resources

- Provide effective fiscal oversight & ensure sound risk management
- Promote the organisation and enhance its public image

- Carefully select & induct new board members

- Maintain effective Board Performance

- Select and support the Manager & review her performance

- Act as a responsible employer

- Understand & respect the relationship between board & staff

Trustees will attend training courses as part of their commitment and responsibility to their role.
Organisational structure

The general governance of the charity is the responsibility of the Trustees, however the day to day operation is
delegated to Anita Brett, the Manager. Anita takes any matters of variation to Trustees' meetings for decision
making.

Risk management

Control procedures are in place to cover all areas of risk, i.e. Strategic, Operational, Financial, Regulatory, Human

Resource and Reputational. The comprehensive Risk Management Schedule is continuously reviewed and updated
to support Trustees in the monitoring process of these areas.

OBJECTS

The objects of the CIO is the advancement of education and the development of children below compulsory school
age by following the Early Years Foundation Stage framework through the provision of a broad and balanced
programme of activities in a high quality, stimulating environment to enable the children to learn through their play
and to fulfil their potential.



MOOR LANE CHURCH PRE-SCHOOL
(CHARITABLE INCORPORATED ORGANISATION)
TRUSTEES' REPORT (continued)

FOR THE YEAR ENDED 31ST AUGUST 2021

ACHIEVEMENTS AND PERFORMANCE

During the year ended 31% August 2021, Moor Lane Church Pre-School has been significantly affected by the
COVID-19 pandemic which has required the Pre-School to close between 23" March 2020 and Tuesday 9% June
2020. The Pre-School has provided 7 sessions per week for 25 weeks of the year up to the point of closure. The Pre-
School partially re-opened on 9% June 2020 for 3 morning sessions per week due to a lower number of children
attending.

During the period of closure and partial opening, staff were put onto the Government furlough scheme as required
to ensure the retention of staff and the appropriate number to staff the Pre-School when it partially opened.

When operating, the Pre-School has fully utilised the building and resources available to them so that the children
have access to both indoor and outdoor activities all year round.

The number of children and subsequently the income received by the Pre-School is expected to fluctuate
depending on the situation with the COVID-19 pandemic in the next academic year. It is expected that action will
need to be taken to advertise the Pre-School in order to increase numbers.

Financial Review

Total incoming resources for the period were £57,664 (2020: £59,439) which was entirely unrestricted income.
Total resources expended were £56,786 (2019: £61,471) which was entirely unrestricted expenditure.
A full review of the financial position of the CIO can be found on the attached financial statements.

Plans for the Future

Following a difficult end to the financial year, Trustees will concentrate on ensuring that the number of children
attending the Pre-School is increased. This will therefore increase income and help to secure the finances of the Pre-
School.

Work on the development of an individual Pre-School Web-site is ongoing. This will be beneficial as an additional
media and publicity tool and will detail the services offered, illustrate the setting and offer information for
parents/carers.

Trustees are proposing to make fund raising a priority in the next financial year. A member of the Pre-School staff
will take the lead in this connection with the support of the Pre-School Manager and an individual Trustee who will
focus on fund raising.

Public benefit

Trustees have paid due regard to the Charity Commission Guidance on 'Public Benefit' in deciding what activities
the charity undertakes. All activities undertaken by Moor Lane Preschool are focussed on our charitable purposes.

Disclosure of information to auditors
Each of the Trustees has confirmed that there is no information of which they are aware which is relevant to the

audit, but of which the auditor is unaware. They have further confirmed that they have taken appropriate steps to
identify such relevant information and to establish that the auditors are aware of such information.

On behalf of the board of Trustees

Heather Douglas (Chair)
Trustee



MOOR LANE CHURCH PRE-SCHOOL
(CHARITABLE INCORPORATED ORGANISATION)
TRUSTEES' REPORT (continued)

FOR THE YEAR ENDED 31ST AUGUST 2021

Responsibiities of Trustees

Charity law requires the Board of Trustees to prepare financial statements for each financial year which give a true
and fair view of the state of affairs of the charity and of its incoming resources and resources expended for the

period. In preparing those financial statements, the Board of Trustees should follow best practice and are required
to;

° select suitable accounting policies and apply them consistently

° make judgments and estimates that are reasonable and prudent

. comply with applicable accounting standards subject to any material departures disclosed and explained
in the financial statements

° prepare the financial statements on the going concern basis unless it is inappropriate to presume that
charity will continue in operation

The Board of Trustees is responsible for maintaining proper accounting records which disclose with reasonable
accuracy at any time the financial position of the charity and to enable them to ensure that the financial statements
comply with the Charities Act 1993. They are also responsible for safeguarding the assets of the charity and hence
for taking reasonable steps for the prevention and detection of fraud and other irregularities and to provide
reasonable assurance that:-

° the charity is operating efficiently and effectively

. all assets are safeguarded against unauthorised use or disposition and are properly applied

) proper records are maintained and financial information used within the charity or for publication is
reliable

e the charity complies with relevant laws and regulations

The systems of internal control are designed to provide reasonable but not absolute assurance against material
misstatement or loss.

Approved by the Trustees on....;)..\..f..?..{ i ——

\ >
Signed on their behalf by Trustee ..

Printed Name: ﬁ \:) O U G L AS



MOOR LANE CHURCH PRE-SCHOOL
(CHARITABLE INCORPORATED ORGANISATION)

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31ST AUGUST 2021

Unrestricted Restricted Total Total
Notes Funds Funds 2020/21 2019/20
£ £ £ £

INCOMING RESOURCES

Donations & Legacies 3a 15,266 - 15,266 3,433
Investment Income 3b 1 - 1 7
Charitable Activities 3c 42,376 - 42,376 55,637
Other Income 3d 21 - 21 363
TOTAL INCOMING RESOURCES 57,664 - 57,664 59,439
PAYMENTS

Costs of Charitable Activities 4 56,786 - 56,786 61,471
RESOURCES EXPENDED 56,786 - 56,786 61,471
NET INCOMING/(OUTGOING) RESOURCES 878 - 878 (2,032)
TRANSFERS BETWEEN FUNDS - - - -
NET MOVEMENT IN FUNDS 878 - 878 (2,032)
Balances Brought Forward 14,972 - 14,972 17,004
BALANCES CARRIED FORWARD 15,850 - 15,850 14,972

All of the Charity's operations are classed as continuing operations.

The notes form part of these financial statements, found on pages:- 9 to 15



MOOR LANE CHURCH PRE-SCHOOL

(CHARITABLE INCORPORATED ORGANISATION)

Assets
Tangible Assets
Investment Assets

Current Assets
Debtors & Prepayments
Cash at bank and in hand
Total Current Assets
Creditors: amounts falling due
within one year
NET CURRENT ASSETS
TOTAL ASSETS less current liabilities
Creditors: amounts falling due in more

one year
NET ASSETS

FUNDS OF THE CHARITY
General Funds
Restricted funds

TOTAL FUNDS

Approved by the Trustees on ....=....1.%
1))
Signed on their behalf by Trustee ©..J..\...

Printed Name: = () (O U Q LiAs

BALANCE SHEET
AS AT 31 AUGUST 2021

Notes.

10

il22
T —

O

Unrestricted Restricted Total Total
Fund Fund 31-Aug-21 31-Aug-20
£ £ £ £
3,348 3,348 4,185
3,348 3,348 4,185
13,749 13,749 15,671
13,749 13,749 15,671
1,247 1,247 4,884
12,502 12,502 10,787
15,850 15,850 14,972
15,850 15,850 14,975_
15,850 15,850 14,972
15,850 15,850 14,972

i 2 \..f\qu(\_\» ol



MOOR LANE CHURCH PRE-SCHOOL
(CHARITABLE INCORPORATED ORGANISATION)
NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31ST AUGUST 2021

1. ACCOUNTING POLICIES
The principal accounting policies are summarised below. The accounting policies have been applied consistently
throughout the year.

Basis of preparation:

The financial statements have been prepared under the historical cost convention with items recognised at cost or
transaction value unless otherwise stated in the relevant notes. The financial statements have been prepared in
accordance with the Statement of Recommended Practice: Accounting and Reporting by Charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS102) (effective 1 January 2015) - (Charities SORP - FRS102) and the Charities Act 2011.

The CIO meets the definition of a public benefit entity under FRS102. Assets and liabilities are initially recognised at
historical cost unless otherwise stated in the relevant accounting policy notes.

Assessment of Going Concern
Preparation of the accounts is on a going concern basis. The trustees consider that there are no material
uncertainties about the CIO's ability to continue as a going concern.

Recognition of Incoming Resources

These are included in the Statement of Financial Activities (SOFA) when:
- the charity becomes entitled to the resources;

- the trustees are virtually certain they will receive the resources; and

- the monetary value can be measured with sufficient reliability.

Incoming Resources with Related expenditure

Where incoming resources have related expenditure (as with fundraising or contract income) the incoming
resources and related expenditure are reported gross in the SOFA.

Grants and Donations
Grants and donations are only included in the SOFA when the charity has unconditional entitlement to the
resources.

Tax Reclaims on Donations and Gifts
Incoming resources from tax reclaims are included in the SOFA at the same time as the gift to which they relate.

Contractual Income and Performance Related Grants
This is only included in the SOFA once the related goods or services has been delivered.

Gifts in Kind
Gifts in kind are accounted for at a reasonable estimate of their value to the CIO or the amount actually realised.

Gifts in kind for sale or distribution are included in the accounts as gifts only when sold or distributed by the CIO.
Gifts in kind for use by the CIO are included in the SOFA as income receivable.

Volunteer Help
The value of any voluntary help received is not included in the accounts and is described in the Report of the
Trustees.

Donated Services and Facilities

These are only included in incoming resources (with an equivalent amount in resources expended) where the
benefit to the CIO is reasonably quantifiable, measurable and material. The value placed on these resources is the
estimated value to the CIO of the service or facility received.

Investment Income
This is included in the accounts when receivable.

Investment Gains and Losses
This included any gain or loss on the sale of investments and any gain or loss resulting from revaluing investments

to market value at the end of the year.
This page does not form part of the statutory financial statements



MOOR LANE CHURCH PRE-SCHOOL
(CHARITABLE INCORPORATED ORGANISATION)
NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31ST AUGUST 2021
1. ACCOUNTING POLICIES (continued)

Expenditure and Liabilities

Liability Recognition
Liabilities are recognised as soon as there is a legal or constructive obligation committing the CIO to pay out
resources.

Governance Costs
Include costs of the preparation and examination of statutory accounts, the costs of the trustees meetings and
cost of any legal advice to trustees on governance or constitutional matters.

Grants with Performance Conditions

Where the CIO gives a grant with conditions for its payment being a specific level of service or output to be
provided, such grants are only recognised in the SOFA once the recipient of the grant has provided the specified
service or output.

Grants Payable without Performance Conditions
These are only recognised in the accounts when a commitment has been made and there are no conditions to be
met relating to a grant which remain in control of the CIO.

Support Costs

Support costs include central functions and have been allocated to activity cost categories on a basis consistent
with the use of the resources, eg allocating property costs by floor areas, or per capital employed, staff costs by the
time spent and other costs by their usage.

Investments
Investments quoted on a recognised stock exchange are valued at market value at the year end. Other investment
assets are included at trustees' best estimate of market value.

Pensions
Pension contributions are charged to the Statement of Financial Activities as they become payable.
Fund Accounting
Funds held by the charity are either:
1. Unrestricted funds
These are funds which can be used in accordance with the charity's objectives, at the discretion of the
trustees.
2. Restricted funds
These are funds that can only be used for particular restricted purposes within the objects of the CIO.
3. Designated funds
These funds are funds set aside by the trustees out of unrestricted general funds for specific purposes or
projects.
Further explanation of the nature and purpose of each fund is included in the notes to the financial statements.

Fixed Assets
Fixed Assets are capitalised if they can be used for more than one year and cost at least £1,500. They are valued at
cost or, if gifted, at the value to the charity on receipt.
Depreciation Expense
Depreciation is calculated at a rate to write off the cost of tangible fixed assets over their estimated useful lives. The
rates applied are as follows:

Fixtures, Fitting & Equipment 10%

There has been no change to the accounting polices (Variation rules and methods of accounting) since last year.

This page does not form part of the statutory financial statements
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MOOR LANE CHURCH PRE-SCHOOL
(CHARITABLE INCORPORATED ORGANISATION)
NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31ST AUGUST 2021

2. TANGIBLE FIXED ASSETS

Fixtures, Fitting Restricted

& Equipment Equipment 2020/21
Cost £ £ £
At 1 September 2020 8,370 - 8,370
Additions - - -
At 31 August 2021 8,370 - 8,370
Accumulated Depreciation
At 1 September 2020 4,185 - 4,185
Charge for the Year 837 - 837
At 31 August 2021 5,022 - 5,022
Net Book Value
At 31 August 2021 3,348 - 3,348
At 1 September 2020 4,185 - 4,185

The annual commitments under non-cancelling operating leases and capital commitments are as follows:

31st August 2021 : None
31st August 2020: None

This page does not form part of the statutory financial statements



MOOR LANE CHURCH PRE-SCHOOL
(CHARITABLE INCORPORATED ORGANISATION)
NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31ST AUGUST 2021

3. INCOMING RESOURCES

Unrestricted Restricted Total Total
Note Funds Funds 2020/21 2019/20
£ £ £ £
a) Donations & Legacies
Gifts, Offerings & Donations - - - 204
Grants-CJRS 4,955 - 4,955 3,229
Grants-Council 10,311 - 10,311 -
15,266 - 15,266 3,433
b) Investment Income
Interest Received 1 - 1 7
1 - 1 7
c) Incoming from Charitable Activities
Parent Fees 5,734 - 5,734 6,067
Early Year Eligibility Funding 36,642 - 36,642 49,570
42,376 - 42,376 55,637
d) Activities for Generating Funds
Fund Raising 21 - 21 363
21 - 21 363

This page does not form part of the statutory financial statements
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MOOR LANE CHURCH PRE-SCHOOL
(CHARITABLE INCORPORATED ORGANISATION)
NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31ST AUGUST 2021

4. RESOURCES EXPENDED

Unrestricted Restricted Total Total
Note Funds Funds 2020/21 2019/20

£ £ £ £
a) Charitable Activities
Administration costs 164 - 164 438
Craft Consumables 258 - 258 204
Equipment - - - 225
Gifts/Party costs - - - 256
Hall hire 670 - 670 1,328
Insurance Costs 480 - 480 423
Internet costs 240 - 240 -
Licenses & Subscriptions 558 - 558 509
Staff Training 296 - 296 58
Sundry Expenses 61 - 61 164
Staff Costs:-
Wages & Salaries 51,028 - 51,028 54,505
Employer's National Insurance Costs - - - -
Pension Contributions 396 - 396 400
Direct costs:-
Depreciation expense 837 - 837 837
Governance costs:-
Independent Examiner Fee 690 - 690 690
Legal & Professional fees 628 - 628 624

56,786 - 56,786 61,471

This page does not form part of the statutory financial statements
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MOOR LANE CHURCH PRE-SCHOOL
(CHARITABLE INCORPORATED ORGANISATION)
NOTES TO THE ACCOUNTS (continued)
FOR THE YEAR ENDED 31ST AUGUST 2021

5. RESTRICTED FUNDS
The Charity held no Restricted Funds during this or the previous financial period.
6. INVESTMENTS

The CIO held no investment assets during this or the previous financial period.

7. CASH AT BANK AND IN HAND

Unrestricted Restricted Total Total
Funds Funds 31-Aug-21 31-Aug-20
£ £ £ £
Lloyds Current 13,749 - 13,749 15,619
Petty Cash 0 - 0 52
13,749 - 13,749 15,671

8. DEBTORS AND PREPAYMENTS
The CIO held no Debtors during this or the previous financial period.

9. CREDITORS AND ACCRUALS AMOUNTS FALLING DUE WITHIN ONE YEAR

Unrestricted Restricted Total Total
Funds Funds 31-Aug-21 31-Aug-20
£ £ £ £
Sundry Creditors 174 - 174 3,877
PAYE & NI 383 - 383 317
Independent Examiner's Fee 690 - 690 690
1,247 - 1,247 4,884

This page does not form part of the statutory financial statements
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MOOR LANE CHURCH PRE-SCHOOL
(CHARITABLE INCORPORATED ORGANISATION)
NOTES TO THE ACCOUNTS (continued)
FOR THE YEAR ENDED 31ST AUGUST 2021
10. CREDITORS AND ACCRUALS AMOUNTS FALLING DUE IN MORE THAN ONE YEAR
The CIO held no long term liabilities during this or the previous financial period.

11. STAFF COSTS AND NUMBERS

The CIO employed no members of staff during this or the previous financial period. (Hide this line if n/a)

TOTAL TOTAL
2020/21 2019/20
£ £
Gross Wages & Salaries 51,028 54,505
Employer's National Insurance Costs - -
Employer's Pension Contributions 396 400
51,424 54,905

Average number of employees who were engaged in each of the following activities:

TOTAL TOTAL
2020/21 2019/20

Charitable Activities 8 8

The CIO operates a PAYE scheme to pay all employed members of staff and no employees received emoluments in
excess of £60,000.
(2020- None)

12. TRUSTEES AND OTHER RELATED PARTIES

No payments were made to trustees or any persons connected with them during this financial period. No material
transaction took place between the organisation and a trustee or any person connected with them.
(2020- None)

13. RISK ASSESSMENT

The Trustees actively review the major risks which the CIO faces on a regular basis and believe that maintaining the
free reserves stated combined with the annual review of the controls over key financial systems carried out on an
annual basis will provide sufficient resources in the event of adverse conditions. The Trustees have also examined
other operational and business risks which they face and confirm that they have established systems to mitigate
the significant risks.

14. RESERVES POLICY

The Trustees have considered the level of reserves they wish to retain, appropriate to the CIO's needs. This is
based on the CIO's size and the level of financial commitments held. The Trustees aim to ensure the CIO will be
able to continue to fulfil its charitable objectives even if there is a temporary shortfall in income or unexpected
expenditure. The trustees will endeavour not to set aside funds unnecessarily.

15. PUBLIC BENEFIT

The CIO acknowledges its requirement to demonstrate clearly that it must have charitable purposes or ‘aims’ that
are for the public benefit. Details of how the CIO has achieved this are provided in the Trustees report. The
Trustees confirm that they have paid due regard to the Charity Commission guidance on public benefit before
deciding what activities the CIO should undertake.

This page does not form part of the statutory financial statements
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MOOR LANE CHURCH PRE-SCHOOL
(CHARITABLE INCORPORATED ORGANISATION)
INDEPENDENT EXAMINER’S REPORT ON THE ACCOUNTS
FOR THE YEAR ENDED 31ST AUGUST 2021

Report to the trustees/ members of Moor Lane Church Pre-School on the accounts for the year ended 31st August
2021.

Respective responsibilities of trustees and examiner

The charity's trustees are responsible for the preparation of the accounts. The charity’s trustees consider that an
audit is not required for this year under section 144 of the Charities Act 2011 (the Charities Act) and that an
independent examination is needed.

It is my responsibility to:
examine the accounts under section 145 of the Charities Act,

to follow the procedures laid down in the general Directions given by the Charity Commission (under
section 145(5)(b) of the Charities Act, and
to state whether particular matters have come to my attention.

Basis of independent examiner’s statement

My examination was carried out in accordance with general directions given by the Charity Commission. An
examination includes a review of the accounting records kept by the charity and a comparison of the accounts
presented with those records. It also includes consideration of any unusual items or disclosures in the accounts,
and seeking explanations from the trustees concerning any such matters. The procedures undertaken do not
provide all the evidence that would be required in an audit, and consequently no opinion is given as to whether the
accounts present a ‘true and fair’ view and the report is limited to those matters set out in the statement below.
Independent examiner's statement

In connection with my examination, no matter has come to my attention

1. which gives me reasonable cause to believe that in, any material respect, the requirements:

to keep accounting records in accordance with section 130 of the Charities Act; and

to prepare accounts which accord with the accounting records and comply with the accounting
requirements of the Charities Act

have not been met; or

2. towhich, in my opinion, attention should be drawn in order to enable a proper understanding of the accounts
to be reached.

Donna Leppitt
Independent Examiners Ltd

Unit 2 > maappS
The Broadridge Business Centre

Delling Lane

Bosham

PO18 8NF Date: 23rd June 2022
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MOOR LANE CHURCH PRE-SCHOOL.
(Charitable Incorporated Organisation)

LEGAL AND ADMINISTRATIVE INFORMATION

CHARITY NUMBER 1161677
START OF FINANCIAL YEAR 1st September 2019
END OF FINANCIAL YEAR 31st August 2020
AS AT 31 AUGUST 2020 Heather Douglas
Joy Hoggart
Claire Playell
Christine Jee
Nicola Cast

Joanna Zelechowska (Resigned 21st July 2020)

The existing trustees appoint any new trustees following the provisions laid out In the organisation’s governing
instrument.

LEGAL STATUS CHARTTABLE INCORPORATED CRGANISATION
GOVERNING INSTRUMENT CIO - Foundation Registered 15 May 2015
REGISTRATION DATE 15th May 2015 ; CIOC registration

OBIECTS

The objects of the CIO is the advancement of education and the development of children below compulsory school
age by following the earty years foundation stage framewark through the provision of a broad and balanced
programme of activities in a high quality, stimulating environment to enable the children to learn through their play
and to fulfil thelr potential. :

CORRESPONDENCE ADDRESS 226 Moor Lane
Upminster
Essex
RM14 1HN

PRIMARY BANKERS Lloyds Bank Plc.
Market Place
Romford
RM1 3AA

INDEPENDENT EXAMINER Mrs Donna Leppitt
Independent Examiners Ltd
Unit 2
The Broadridge Business Centre
Delling lLane
Bosham
PO18 8NF




MOOR LANE CHURCH PRE-SCHOOL
(Charitable Incorporated Organisation)
INDEPENDENT EXAMINER’S REPORT ON THE ACCOUNTS
FOR THE YEAR ENDED 31ST AUGUST 2020

Report to the trustees/ members of Moor Lane Church Pre-School on the accounts for the year
ended 31st August 2020.

Respective responsibliities of trustees and examiner

The charity’s trustees are responsible for the preparation of the accounts. The charity’s trustees consider that an
audit is not required for this year under section 144 of the Charitles Act 2011 (the Charities Act) and that an
independent examination is needed.

It is my responsibility tog

. examine the accounts under section 145 of the Charities Act,

. to follow the procedures laid down in the general Directions given by the Charity Commission (under
section 145(5)(b) f the Charities Act, and

- to state whether particular matters have come to my attention

Basis of independent examiner's statement

My examination was carried out In accordance with general directions given by the Charity Commission. An
examination includes a review of the accounting records kept by the charty and a comparison of the accounts
presented with these records. It akso includes consideration of any unusuai lkems or disclosures In the accounts,
and seeking explanations from the trustees concemning any such matters. The procedures undertaken do not
provide all the evidence that would be required in an audk, and consequently no opinion is given as to whether the
accounts present a ‘true and fair’ view and the report is Imied to those matters set out In the statement below.

Independent examiner's statement

In connection with my ex@mination, no matter has come to my attention

1. which gives me reasonable cause to believe that in, any material respect, the requirements:

- to keep accounting records In accordance with section 130 of the Charities Act; and

. to prepare accounts which accord with the accounting records and comply with the accounting
requirements of the Charities Act

have not been met; or

2. towhich, in my opinion, attention shouid be drawn in order to enable a proper understanding of the accounts
to be reached.

Mrs Donna Leppitt
Independent Examiners Ltd

Unit 2

The Broadridge Business Centre JDMQWC@S

Delling Lane ‘

Bosham

PO18 8NF Date: (i+h Jumne 2ozl




MOOR LANE CHURCH PRE-SCHOOL
(Charitable Incorporated Organisation)
. TRUSTEES' REPORT
FOR THE YEAR ENDED 31ST AUGUST 2020

The Trustees present thelr report and accounts for the year ended 31 August 2020.

The accounts have been prepared in accordance with general directions given by the Charity Commission and
comply with the charlty’s Constitutlon, applicable law and the requirements of FRS 102 effective 1 January 2015 and
the Charities SORP (FRS 102).

STRUCTURE, GOVERNANCE AND MANAGEMENT

The charlty is governed according to its Constitution and is a Charitable Incorporated Organisation having been
entered on the register of Charities on 15" May 2015.

The following Trustees, who are also the directors for the purpase of company law, have served throughout the
accounting period, except where indicated:

Heather Douglas (Chair)

Joy Hoggart (Treasurer)

Nicola Cast

Christine Jee

Joanna Zelechowska (resigned 21% July 2020)
Claire Playell (appointed 16™ October 2018)

Moaor Lane Church Preschool is committed to enabling and supporting its Trustees to fulfil the 12 essential board
responsibilities as klentlfied by National Councll for Voluntary Organisations {NCVO):

- Set and maintain the organisation's mission, vision and values
- Engage In strategic planning

- Establish and monitor policies ]

- Ensure compliance with the Governing Document

- Ensure adequate financial resources ) ,

- Provide effective fiscal oversight & ensure sound risk managernent
- Promote the organisation and enhance its publilc image

- Carefully select & Induct new board members

- Malntain effective Board Performance

- Select and support the Manager & review her perfarmance

- Act as a responsible employer

- Understand & respect the relationship between board & staff

Trustees will attend training courses as part of thelr commitment and responsibifity to their role.
Organisational structure

The general governance of the charity is the responsibility of the Trustees, however the day to day operation is
delegated to Anita Brett, the Manager. Anita takes any matters of variatlon to Trustees' meetings for declsion
making.

Risk management

Controf procedures aré In place to cover all areas of risk, i.e. Strategic, Operational, Financial, Regulatory, Human
Resource and Reputational. The comprehensive Risk Management Schedule is continuously reviewed and updated to
support Trustees in the monitoring process of these areas.

OBJECTS

The obfects of the CIO is the advancement of education and the development of children below compulsory school
age by following the Early Years Foundation Stage framework th rough the provision of a broad and balanced
programme of activitles in a high quality, stimulating environment to enable the children ta learn through their play
and to fulfil their potential.




MOOR LANE CHURCH PRE-SCHOOL
(Charitable Incorporated Organisation)

TRUSTEES' REPORT (Continued)
FOR THE YEAR ENDED 31ST AUGUST 2020

ACHIEVEMENTS AND PERFORMANCE

During the year ended 31% August 2020, Moar Lane Church Pre-Schaol has been significantly affected by the
COVID-19 pandemic which has required the Pre-Schoal to close between 237 March 2020 and Tuesday 9% June
2020, The Pre-School has provided 7 sessiors per week for 25 weeks of the year up to the point of closure. The Pre-
School partialty re-opened on 9% June 2020 for 3 morning sessions per week due to a lower number of children
attending. o

During the perlod of closure and partial opening, staff were put onto the Government furlough scheme as required
to ensure the retention of staff and the appropriate number to staff the Pre-School when it partially opened.

When operating, the Pre-Schaol has fully utiised the building and resources available ta them so that the children
have access to both indoor and outdoor activities all year round,

5t Luke’s Church have financially assisted Mdor Lane Church Pre-School by waiving rent and utllity costs during the
summer term.

The number of children and subsequently the income recelved by the Pre-School is expected to fluctuate depending
on the situation with the COVID-19 pandemic In the next academic year, It Is expected that action will need to be
taken to advertise the Pre-Schoal in order to increase numbers.

Financial Review

Total Incoming resources for the period were £59,439 (2019: £58,405) which was entirely unrestricted incame.
Total resources expended were £61,471 (2019; £64,507) which was entirely unrestricted expenditure.
A full review of the financial position of the CIO can be found on the attached financial statements.

Plans for the Future

Following a difficult end to the financlal year, Trustees will concentrate on- ensu ring that the number of children
attending the Pre-School Is increased, This will therefore increase Income and help to secure the finances of the Pre-
School.

Waork on the development of an individual Pre-School Web-site Is ongoing. This will be beneficlal as an additional
media and publicity tool and will detail the services offered, iilustrate the setting and offer information for
parents/carers, . -

Trustees are proposing to make fund raising a priority in the next financial year. A member of the Pre-School staff
will take the lead in this connection with the support of the Pre-School Manager and an individual Trustee who will
focus on fund raising,

Public benefit

Trustees have paid due regard to the Charlty Commission Guidance on 'Public Benafit’ in declding what activities the
charity undertakes. All activities undertaken by Moor Lane Preschool are focussed on our charitable purposes,

Disclosure of information to auditors
Each of the Trustees has confirmed that there is no information of which they are aware which is relevant to the

audit, but of which the auditor is unaware. They have further confirmed that they have taken appropriate steps to
identify such relevant information and to establish that the audltors are aware of such information.




MOOR LANE CHURCH PRE~-SCHOOL
(Charitable Incorporated Organisation)
- TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31ST AUGUST 2020

Trustees' Responsibilities :
The Charities Act 2011 requires the trustees to prepal;e financial statements for sach financlal year which presents

a true and fair view of the state of affairs of the CIO and of the surplus of the CIO for that period. In preparing
those financial statements the trustees are required to:

1) Select suitable accounting poficks and apply them consistentty
i) Make judgements and estimates that are reasonable and prudent

-1it) Prepare financlal statements on the going concern basis unless it is Ineppropriate to presume that the trust wid
continue in existence. C '

The Trustees are responsible for keeping proper accounting records, which disciose with reasonable accuracy at
any time the financial position of the CIO. They are ako responsible for safeguarding the assets of the CIO and
hence for taking reasonsble steps for the prevention and detection of fraud and other irregqularities.

Tapprove the attached statement of financial activities and batance sheet and confirm that I have made available
all informatlon necessary for its preparation.

Approved by Heathey Dop;glés {Chair)
Signed on behaif of the Board of Trustees “qu s

LR T




MOOR LANE CHURCH PRE-SCHOOL
(Charitable Incorporated Organisation)

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31ST AUGUST 2020

Unrestricted Restricted Total Total
Notes Funds Funds 2019/20 2018/19
. : £ £ £ £

INCOME AND ENQOWMENTS

Donations & Legacies 3a 204 - 204 200
Investments 3b 7 - 7 11
Charitable Activities : 3c 55,637 - 55,637 58,022
Fundraising 3d 3,592 - 3,592 173
TOTAL INCOMING RESOURCES 59,439 - 59,439 58,405
RESOURCES EXPENDED

Costs of Charitable Activities . 4a . 60,157 - 60,157 63,193
Governance Costs _ . 4b ' | 1;314 - 1,314 1,314
TOTAL RESOURCES EXPEHDED E o 61,471 : - 61,471 64,507
NET INCOME/(B(PENDITUREj o l (2,032) - (2,032) (5,101)
Total Funds Broug ht Foward Brought Forward 17,004 - 17,004 23,105
TOTAL FUNDS CARRIED .FORWARD ‘ 14,972 - 14,972 17,004

Movements on all reserves and all recog nised da]ns and losses are shown above. All of the organisation's operations
are classed as continuing.

The notes on pages 9 to 14 form part of these financial statements.




MOOR LANE CHURCH PRE-SCHOOL
(Charitable Incorporated Organisation)

Acsetg
Tangible Assets

Citrent Assets
Debtors & Prepayments
Cash at bank and in hand

Total Cwrrent Assets.
Creditors: amounts faIHn‘g'-due
within one year
NET CURRENT ASSETS
TOTAL ASSETS less current fiabilities
Creditors: amourits falling due in more

one year
NET ASSETS

FUNDS OF THE CHARITY
General IR
Restricted funds

TOTAL FUNDS -

Approved by Heather Douglas (Cl'lai'}

Signed on behalf of the Board of Trustees:

oses.. 516/ 2L

BALANCE SHEET
AS AT 31 AUGUST 2020
Unrestricted ~ Restricted Total Total
Fund Fund 31-Aug-20 31-Aug-19
: £ £ £ E
Notes
2 4,185 4,185 5,022
8 ' - - -
7 15,671 15,671 13,374
15,671 . 15,671 13,374
9 4,884 4,884 1,392
10,787 10,787 11,982
13,972 14,972 17,004
L1} - - -
AN 1P 17004
14,972 14,872 17,004
5 - - -
14,572 14,972 17004




MOOR LANE CHURCH PRE-SCHOOL
(Charitable Incorporated Organisation)
NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31ST AUGUST 2020

1. ACCOUNTING POLICIES

Basis of Preparation & Assessment of Going Concern

Basis of preparation:

The financial statements have been prepared under the historical cost convention with items recognised at cost or
transaction value unless otherwise stated in the relevant notes. The financial statements have been prepared in
accordance with the Statement of Recommended Practice: Accounting and Reporting by Charlties preparing their
accounts in accordance with the Financial Reporting Standard applicable In the UK and Republic of Ireland (FR5102)
(effective 1 January 2015} - (Charities SORP - FRS102) and the Charities Act 2011.

The CIO meets the definition of a public benefit entity under FRS102, Assets and liabifities are inltiaily recognised at
historical cost unless ctherwlse stated in the relevant accou nting policy notes.

Assessment of Going Concern .
Preparation of the accounts Is on a golng concern basis. The trustees consider that there are no rmaterlal
uncertainties about the CIO's ablitty to continue as a going concern.

Recognition of Incoming Resources

These are included In the Statement of Financial Activities (SOFA) when:
* the charity becomes entitled to the resources;

* the trustees are virtually certain they will receive the resources; and

- the monetary value can be measured with sufficient rellability.

Incorring Resources with Related expenditure
Where incoming resources have related expenditure {(as with fundratsing or contract income) the Incoming

resources and related expendtture are reported gross in the SOFA,

Grants and Dohations
Grants and donations are only included in the SOFA when the charity has uncondttional entitlement to the
rescurces.

Tax Redaims on Donations and Gifts. ]
Incoming resources from tax reclaims are included in-the SOFA at the same time as the gift to which they relate.

Contractual Income and Performance Related Grants - :
This is only Included In the SOFA once the related goods or services has been delivered.

Gifts in Kind : ' ' : )
Gifts in kind are accounted for at a reasonable estimate of their value to the CIO or the amaunt actually realised.

Gifts in Kind for sale or distribution are included in the accounts as gifts only when sold or distributed by the CIO.
Gifts in kind for use by the CIO are included in the SOFA as Income recelvable.

Volunteer Help ‘
The value of any voluntary help received i not included In the accounts and is described in the Report of the
Trustees.

Donated Services and Facilities

These are only included in incoming resources (with an equivalent amount In resources expended) where the benefit
to the CIG s reasonably quantifiable, measurable and material. The value placed on these resources is the estimated
value to the CIO of the service or facllity recelved. N

Investment Income
This Is Included in the accounts when recejvable.

Investment Gains and Losses - '
This included any gain or loss on the sale of Investments and any gain or loss resulting from revaluing Investments

to market value at the end of the year. ‘

This page does not form part of the statutory financlal statements
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MOOR LANE CHURCH PRE-SCHOOL
(Charitable Incorporated Organisation)
NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31ST AUGUST 2020
1. ACCOUNTING_POLICIES {continued) -

Expendhiture and Liabilities

Liability Recognition _ . . : o
Liabilities are recognised as soon as there Is a legal or constructive obligation committing the CI0 to pay out
resources, '

Govemance Costs , _
Include costs of the preparation and examinaticn of statutory accounts, the costs of the trustees meetings and
cost of any legal advice to trustees. on governance or constitutional matters,

Grants with Performance Conditions

Where the CIO gives a grant with conditions for Its payment being a specific level of service or output to be
provided, such grants are only recognised in the SOFA once the recipient of the grant has provided the specified
service or output. . .

Grants Payable without Performance Conditions
These are only recognised in the accounts when a commitment has been made and there are no conditions to be
met relating to a grant which remain in control of the CIO.

Support Costs

Support costs include central functions and have been allocated to activity cost categories on a basis consistent
with the use of the resources, eg allocating property costs by floor areas, or per capital employed, staff costs by the
time spent and other costs by thelr usage. ‘

Investments L. : . '
Investments quoted on a recognised stock exchange are valued at market value at the year end. Other investment
assets are included at trustees' best estimate of market value.

Change of Accounting Policies and Rules and Methods of Valuation.
There has been no change to the accounting policies (valuation rules and methods of accounting) since last year.

Fixed Assets .

Fixed Assets are caplitalised if they can be used for more than one year and cost at least £1,500, They are valued at
cost or, if gifted, at the value to the charity on receipt.

Depreciation Expense :

Depreciation ks calculated at a rate to write off the cost of tangible fixed assets on a Straight Line Basis over their
estimated useful ives: The rates annl[gd per annum are as follows:

Fixtures, Fitting & Equlpment 10%

There has been no change to the accounting polices (Variation rules and metheds of acceunting) since last year.

This ‘page does not form part of tha statutory financlal statements
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2. TANGIBLE FIXED ASSETS

Cost

At 1 September 2019
Additions _

At 31 August 2020

Accumulated Depreciation .

At 1 September 2019
Charge for the Year

At 31 August 2020
Net Book Value

At 31 August 2020
At 1 September 2019

The annual commitments under non-cancelling operating leases and capital commitments are as follows:

MOOR LANE CHURCH PRE-SCHOOL
{Charitable Incorporated Organisation)

"NOTES TO THE ACCOUNTS

FOR THE YEAR ENDED 31ST AUGUST 2020

Fixtures, Fitting  Restricted

& Equipment 2019/20
E

8,370 8,370
8,370 8,370
3,348 - 3,348

837 837
4185 4,185
4,185 4,185
5,022 5,022

31st August 2020 : None
31st August 2019 : None

This page does not form part of the statutory flnancial statements
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MOOR LANE CHURCH PRE-SCHOOL
(Charitable Incorporated Organisation)
NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31ST AUGUST 2020

3. INCOMING RESOURCES

_ Unrestricted  Restricted Total Total
Note _ Funds Funds 2019/20 2018/19
) £ £ £ £
a) Donations & Legacdies
Gifts, Offerings & Donations ‘ . 204 - 204 200
204 - 204 200
+3] Invemnént Income ‘
Interest Received ' ' ‘ 7 - 7 11
7 - 7 i1
<)} Incoming from Charitable Activities
Parent Fees ’ 6,067 - 6,067 8,595
Early Year Eligibility Funding : 49,570 - 49,570 49,427
. 55,637 - 55,637 58,022
d) Activities for Generating Funds
Fund Raising : - 363 - 363 173
CIRS Grant : ' - 3,229 - 3,229 -
3,592 - 3,592 173

This page does not form parE of the statutory financlal statements
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4. RESOURCES EXPENDED

MOOR LANE CHURCH PRE-SCHOOL
(Charitable Incorporated Organlsation)
NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31ST AUGUST 2020

Unrestricted Restricted

, Total Total
Note Funds Funds 2019/20 2018/19
_ L £ £ £ £
a) Charitable Activities
Administration costs 438 438 922
Craft Consumables 204 204 346
Equipment 225 225 701
Gifts/Party costs 256 2586 351
Hall hire 1,328 1,328 1,948
Insurance Costs 423 423 404
Licenses & Subscriptions : 509 509 569
Staff Costs 11 : 54,905 54,905 55,187
Staff Training ~ 58 58 582
Sundry Expenses 164 164 113
Utllity Costs 812 812 1,235
Depreciation expense 837 837 837
60,157 60,157 63,193
b) Govemnance costs
Independent Examiner Fee 9 690 690 690
Legal & Professionaf fees 624 624 624
1314 1,314 1,314

This page does not form part of the statutory financial statements

14




‘MOOR LANE CHURCH PRE-SCHOOL
. {Charitable Incorporated Organisation)
NOTES TO THE ACCOUNTS (continued)
FOR THE YEAR ENDED 31ST AUGUST 2020

5. RESTRICTED FUNDS

The Charity held no Restricted Funds during this or the previous financlal period.

7. CASH AT BANK AND IN HAND |

Unrestricted Restricted Total Total
Funds Funds 31-Aug-20 31-Aug-19
£ ) £ E £
Lloyds Current : . 15,619 - 15,619 13,373
Petty Cash ) } 52 - 52 1
15,671 - 15,671 13,374

8. DEBTORS AND PREPAYMENTS

The CIO held no Debtors during.this or the previous financial beriod.

9. CREDITORS AND ACCRUALS AMOUNTS FALLING DUE WITHIN ONE YEAR

Unrestricted  Restricted Total Total
Funds Funds 31-Aug-20 31-Aug-19
£ £ £ £
Sundry Creditors R E ‘3,877 - 3,877 396
PAYE & NI - : o . 317 - 317 306
Independent Examiners Fee : : ' ‘ 690 - 690 690
4,884 - 4,884 1,392

This'page doéé not form part of the statutory financial statements
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MOOR. LANE CHURCH PRE-SCHOOL
(Charitable Incorporated Organlsation)
NOTES TO THE ACCOUNTS (continued)
FOR THE YEAR ENDED 31ST AUGUST 2020
10. CREDITORS AND ACCRUALS AMOUNTS FALLING DUE IN MO'RE'THA-N ONE YEAR
The C[O held no long .term liablities during this or the previeus financial period.

11. STAFF COSTS AND NUMBERS

TOTAL TOTAL
2019720 2018/19
£ £
Gross Wages & Salaries 54,505 54,851
Ermployer's National Insurance Costs ) - -
Pension Contributions i : 400 336
54,905 55,187

Employees who were engaged in each of the following activities:

TOTAL TOTAL
2019/20 2018/19

Activitles in furtherance of organisation's objects ' 8 8

No employees received emoluments in excess of £60,000 and all employed members of staff and paid through the
PAYE system.

12. TRUSTEES AND OTHER RELATED PARTIES

No payments were made to trustees or any beféohs_cbnnected with them during this financlal pericd. No material
transaction took place between the organisation and a trustee or any person connected with them.

13. RISK ASSESSMENT

The Trustees actively review the major risks which the CIO faces on a reguiar basis and believe that maintaining the
free reserves.stated combined with the annual review of the controls over key financial systems carried out on an
annual basis will provide sufficient resources in the event of adverse conditions. The Trustees have also examined
other operational and business risks which they face and confirm that they have established systems to mitigate
the significant risks. : :

14. RESERVES POLICY

The Trustees have considered the level of reserves they wish to retaln, appropriate to the CIO's needs. This Is based
on the CIQ's size and the level of financial commitments hekd. The Trustees aim to ensure the CIO will be able to
continue to fulfil its charitable objectives even If there is a temporary shortfall in income or unexpected expenditure,
The trustees will endeavour not to set aside funds unnecessarily.

15. PUBLIC BENEFIT
The CIO acknowledges its requirement to' demonstrate clearly that ft must have charitable purposes or ‘aims’ that
are for the public benefit, Details of how the CIO has achieved this are provided in the Trustees report. The Trustees

confirm that they have paid due regard to the Charity Commissien guldance on public benefit before deciding what:
activities the CI0 should undertake.

This page does not form part of the statutory financlal statements
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