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HOME-START LONDON

Trustees Report

YEAR ENDING 31 MARCH 2022

The trustees present their report and financial statements for the year ended 31 March 2022.

Objectives and Activities

The objectives of Home-Start London (HSL) are to promote and facilitate the provision of
Home-Start services throughout London, and in particular:

~ To research and provide funding opportunities for members that may not otherwise be
accessible to them, enabling them, with support, to extend services in their area;
To provide a voice for and promote the work of members collectively, in London;

~ To apply for funds for projects to involve some or all members;
~ To raise the profile and awareness of the collective work of inembers, the extent and

breadth of volunteer support, families reached and successful outcomes in London;
~ Using collective membership data to inffuence policy and strategic planning of children

and health services in London;
~ To identify efficiencies through savings on back-office functions, training, marketing, and

fun dra ising; and
~ To reach larger numbers of vulnerable families across London, in areas where a Home-

Start service may not already exist.

Since HSL was established in 2015 with 14 Home-Starts operating across 15 boroughs, our
membership and operations have continued to evolve, responding to new challenges by
adapting and changing to create cost efficiencies, operate across wider geographical areas
and attract new funding opportunities. The consortium now has 12 local Home-Start
members supporting vulnerable families in 24 boroughs across the capital.

In shaping our objectives for the year, and planning our activities, the trustees have
considered the Charity Commission's guidance on public benefit. The Trustees have agreed
that activities in pursuit of the above objectives have fully met the public benefit test.

Achievements and Performance

As the country continued to be impacted by the effects of the pandemic, London Horne-Starts
again adapted their services to support growing numbers of parents and families facing new
and unprecedented challenges.

This year a total of 2,073 families and 3,740 children were supported by 797 volunteers
through the 12 local Home-Starts in the consortium. it was a challenging year with Home-
Starts reporting rising levels of mental health difficulties, financial hardship and social
isolation amongst families supported. Through compassionate, non-judgernental support,
Horne-Start staff and trained volunteers supported parents and families to build confidence
and coping abilities, connect into their communities and access local services.
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Connecting and supporting peer!earning between London Home-Starts

HSL continued to provide a key role in connecting and supporting the 12 London Horne-Starts
that form the consortium. This included facilitating quarterly peer learning forums for Home-
Start CEOs/Directors, enabling them to share challenges and identify opportunities for
collaboration. This year HSL established a second peer learning group for cornrnunications
leads from each Home-Start. This group met bi-monthly to share learning and work on joint
communications campaigns. In addition to peer learning, throughout the year the HSL
Director played a key role in signposting relevant funding opportunities to the local Horne-
Starts, making useful connections, and providing advice and guidance on a range of issues.

Developing an effective partnership model for perinatai IHental Heaith support

HSL's peer Support pilot project in partnership with Central North West London (CNWL) NHS
Foundation Trust was extended to March 2022. Over lg-months the project provided
volunteer-led, home-visiting support to 89 women from five London boroughs with mild to
moderate perinatal mental health needs.

The project had a target of 80'K of service users reporting irnprovernents in agreed outcome
areas. These outcome areas were mental health; socia'I isolation; use of services; and child
development. The target was exceeded across all areas. The pilot was also successful in
developing an effective partnership between Home-Start and CNWL Horne-Start's holistic
offer enhanced the clinical interventions offered by community Perinatal Mental Health
teams to provide a more comprehenshre package of support for women and their families.

Alongside the CNWL contract, HSL provided targeted support to three London Horne-Starts
implementing the "Connecting from the Start" project supporting new parents at risk of
developing mental health needs. This included mapping perinatal mental health services,
connecting Home-Starts to key networks and stakeholders, and designing and rolling out a
marketing strategy to raise awareness of Horne-Start services,

hfew training resources on domestic abuse for Home-Stort staff ond volunteers

Recognising the rise in the number of families affected by domestic abuse during the
pandemic, HSL continued work with Home-Start Lambeth to produce a high quality,
comprehensive new training package for Horne-Start staff and volunteers, The training was
tested with 15 staff and volunteers from two London Home-Starts and adapted. A train the
trainer was held for 10 slaff from seven London Horne-Starts. These staff will receive follow
up support on embedding the training. Next year we hope to support scale up across the
wider Home-Start network.
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Extending Horne-Start services

Through HSL's partnership with Berkeley Homes North East London we were able to support
the provision of Home-Start's volunteer-led, home visiting services in South Islington,
Hackney, Tower Hamlets and Enfield. Meanwhile, through HSL's partnership with Clarion
Futures we supported Home-Starts in Ealing and Southwark to design and deliver successful
campaigns to recruit new Home-Start volunteers and raise awareness of Home-Start services
and support amangst families

Understanding and evidencing theimpacr of Home-Start support

HSL contracted Claire Sands to lead an external evaluation of the Perinatal Peer Support Pilot.
Conducted from November 2021 ta March 2022, the evaluation clearly demonstrated the
project's positive impact. Findings were shared with participating Home-Start schemes,
Home-Start UK and CNWL. Highlights of the report were shared on the HSL website and
through social media channels.

HSL also undertook research to better understand the motivation of Home-Start volunteers
and the impact of Covid on volunteering. Findings were used to inform volunteer related
cornrnunications across the consortium and fundraising applications. A summary report was
shared on HSL's website. hiext year we plan to take forward the recommendations of this
research, including a focus on diversifying our volunteer base across l.on don.

Raising the profiie of Home-Stort in London

This year additional resource was invested in profiling Home-Start services in Londan, This
induded, for example, contributing to Horne-Start UK's flagship report "Home is Where We
Start From" which demonstrated the impact of the pandemic, highlighted the value of Home-
Start support, and called for urgent investment in family support. Findings were shared on
the HSL website and social media channels, positioning Home-Start as a leading family
support charity in the recovery effort.

Analysis at year end showed an increase in reach and engagement across HSL social media
channels as welt as increased traffic to the HSL website. Ivleanwhile, consortium members
expressed interest in further support from HSL to develop and grow their external
communications. These are solid foundations to build on next year.

Strengthening Home-Start London opemrions

As Home-Start London operations devefop, an internal review was conducted to identify a
mare efficient approach to information sharing across the consortium. Recommendations will
be taken forward next year. Meanwhile, financial management moved to Quickgooks to
enable more efficient reporting.
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Fundraising and Partnership High gghts

HSL's fantastic partnership with Berkeley Homes North East London continued. Several staff
fundraising events were held including a Golf Day in October and the highly successful annual
Question of Sport event in March at the Hilton. As welf as fundraising, BHNEL staff generously
gave their time to support Horne-Start events including a giR drive at Christmas. We are very
appreciative of the match funding provided by Berkeley Foundation for this partnership.

We were delighted that our contract with CNWL providing support to women experiencing
perinatal mental difficulties in five borovghs was extended. A grant of f10,000 received from
the Pears Foundation through Home-Start UK enabled us to commission an independent
evaluation of the pilot. This evaluation, in demonstrating the positive impact of the pilot on
women and their families, was va!uable both in generating learning and supporting svccessful
drscvssions on a new contract with CNWL for 2022/23.

This year we were also successfvi in securing E31600 from the London Cornrnunity Response
Fund Wave 5 to enable us to provide fundraising support to Home-Starts navigating a very
challenging operating environment, Meanwhile, Gty Bridge Trust continued to provide valued
support through their annual grant of 620,000 towards the Director's salary.

As ever, we would like to thank all of our funders and partners for their commitment and
support tor the work of Home-Start across London.

Structure, Governance and Management

Horne-Start London became a CIO in May 2015.The governing documents are the Home-Start
London Constitution and the Members Agreement. The trustee board comprises an
appointed trustee from each of Home-Start London's member schemes. Trustees bring skills
and expertise to ensure the sound governance of I-ISL as well as representation of the member
schemes.

During the year trustees agreed that development of Horne-Start London's new strategic plan
should be delayed until the launch ot Home-Start UK's new strategy to ensure alignment. A
six-month interim plan was produced to guide activities in the short-term.

Financia I Review

Income this year from all sources was E330,533 (2021 - %181,352l. There is a surplus of
f47,290 (2021 - 219,378) of which f35,768 is unrestricted and E11,522 is restricted. This
reflects our continued

efforts

t build our reserves. Looking ahead, we plan to attract funding
to further develop our work enabling consortium members to reach and support more
families facing difficult times across London.
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Reserves Policy

It is the policy of Horne-Start l.ondon to maintain unrestricted funds, which are the free
reserves of the charity, at a level that equates to at least approximately six months
unrestricted expenditure (f40,DIM). This provides sufficient funds for management and
administration and support costs.

Trustees' responsibilities statement
The trustees are responsible for pre padrng the Trustees' Annual Report and the financial statements
in accordance with applicable law and United Kingrlom Acrxruntlng Standards ((Jolted Kingdom
Generally Accepted Accounting Practice).

The law applicable to charities in England & Wales requires the trustees to prepare financial
statements for each financial year which give a true and fair view of the state of affairs of the charity
and of the incoming resources and application of resources of the charity for that period. In preparing
these financial statements, the trustees are required to:

~ select suitable accounting policies and then apply them consistently;
~ observe the methods and principles in the Charities SORP 2029 (FRS 202);
~ make judgements and estimates that are reasonable and prudent;
~ state whether applicable accounting standards have been followed, subject to any material

departures disclosed and explained in the finandal statements;
~ prepare the financial statements on the going concern basis unless it is inappropriate to

presume that the charity will continue in operation.
The trustees are responsible for keeping proper accounting records that disclose with reasonable
accuracy at any time the financial position of the charity and enable them to ensure that the financial
statements comply with the Charities Act 2011,the Charities (Accounts and Reports) Regulations 2008
and the provisions of the trust deed. They are also responsible for safeguarding the assets of the
charity and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.

Julia Roberts
Chair of Trustees Date



INDEPENDENT EXAMINERS REPORT TO THE MEMBERS OF
HOMEMARTLONDON

YEAR ENDING 3S MARCH 2022

Independent 6Xa miner'S RepOrt

I report ta the charity trustees on my examination of the accounts of the charity for the year ended 31st
March 2022.

Responsibilities and basis of report

As the charity trustees of the company (and also its directors for the purposes of company law) you are
responsible for the preparation of the accounts in accordance with the requirements of the Companies Act
2006 ('the 2006 Act').

Having satisfied myself that the accounts of the company are not required to be audited under Part 16 of the
2006 Act and are eligible for independent examination, I report in respect of my examination of your
company's accounts as carried out under section 145 of the Charities Act 2011 ('the 2011 Act'). In carrying
out my examination I have followed the Directions given by the Charity Commission under section 145(5)(b)
of the 2011Act.

Independent examiner'S Statement

Since the company's gross income exceeded f250 000 your examiner must be a member of a body listed in
section 145 of the 2011Act. I confirm that I am qualified to undertake the examination because I am a
member of Institute of Chartered Accounts of Scotland which is one of the listed bodies.

I have completed my examination. I confirm that no matters have come ta my attention m connection with
the examination giving me cause to believe that m any material respect:

-accounting records were not kept in respect of the company as required by section 386 of the 2006 Act; or
-the aacaunts do not accord with those records; or
-the accounts do not comply with the accounting requirements of section 396of the 2006 Act ether than any
requirement that the accounts give a 'true and fair view' which is not a matter considered as part of an
independent examination; or
-the aaxrunts have not been prepared in acrxrrdance with the methods and principles of the Statement af
Recommended Practice for accounting and reporting by charities

I have no concerns and have come acrass no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the accounts to be
reached

M i Laughton CA

NUNRO BROWN LTO
Chartered Ace ouni ants

38 Gay Street, Bath BA1 2N f

Oate:
16-12-2022



HOME-START LONDON

STATEMENT OF FINANCIAL ACTIVITIES
(inCIuding Summary intxrme end eXpenditure acCOunt)

FOR THE YEAR ENDED 3t MARCH 2022

ukkEsTRICTED RERTRICTED

FUkos Ark DS
TOTAL

EDNDS

Notes 2022 2022

INCOIVIE

Grants 8r donations 22,344 308,189 330,533 181,352

Other lneorne

TOTAL INCOMING RESOURCES

EXPEM3ITURE

4.9 22, 344 308, I 89 330,533 181,352

Charitable activities 302,621 302,621 216,961

TOTAL EXPENDITURE 302,621 302.621 216,961

NET INCOME / (EXPENDITURE)

TRANSFERS 6ETWE EN FLN3S

NET IVIOVEIVIENT IN FUNDS

TOTAI FUNDS BROUGHT FORWARD

TOTAL FUNDS CARRIED FORWARD

22.344 5 568 27 912 (35 609)

13,424

5,568 27,912

5,954 19,378

(35,609)

54,987

9 35,768 11,522 47,290 19,378
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BALANCE SHEET

AT 31ST IIARCH 2022

2021
2 2

CURRENT ASSETS

Debtors
Cash at bank

Total Current Assets

10
92,230

92,230

CREDITORS, AMOUNTS FAtLING
DUE WITHIN ONE YEAR

Creditors

Total Current Liabilities

NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT LIASILITIES

1,708

47,290

47,290

72,852

72,852

19,378

19,378

TOTAI NET ASSETS 19.379

The funds of the chanfin

UNRESTRICTED FUNDS

RESTRICTED FUNDS

TOTALCHARITY FUNDS

l2

12

35,788

11,522

47,290

13,424

5.954

19,379

Julia Roberts
Chair of Trustees
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NOTES TO THE ACCOUNTS

FOR THE YEAR ENDED 3j MARCH 2022

ACCOUNTfNG POLICIES

The pdnci pal accounhng policies adopted in the preparation of the financial statements are set aut below,snd have been consistently applied within the accounts.

a) Basis of accounting
The financial statements have been prepared on a going concern basis under the historical cost convention,
modified to indude certain items at fair value. The financial statements have been prepared in accordance
with the Financial Reporting Standard 102 (FRS 102), the Statement of Recommended Practice (SORP),
Accounting and Reporting by Chariti~ published in 20 19 SOBP (FRS102) and applicable charity and

oem pany law. The charity has taken advantage of the reduced disclosure framework and has not prepared a
Cash Flaw statement.

b) Incoming Resaurcesr Income
Inooming resources are reoognised an an accruals basis. except that donations and legacies are recognised
Only upOn reCeipt unleSS the donar adV ieeS OtherWiee. GrantS 8 COrnraCIS are treated aS inCOme fOr the
period ta which the funder assigns the funds so matching the income for the period to which the funder
assigns the funds with the associated costs af the services.

c) Charitable activities expencfiture
Charitable activities consist of expenses incurred to further the company's aims and objectives of developing
and maxirnising the effectiveness of lhe charity. Charitable expenditure includes the costs of training,
sponsorship, grants and supped to member organisations. The casts of liaising with member organisations,
the preparation of directories, events and conference are included.

d) Qocks of materials IL literature
Backs of materials and literature are written off as incurred.

e) Going concern basis
The accourrls have bseri prepared on a going concern basis.

f) VAT
Where appropriate expenditure includes irrecaverab)e value added tax

g) Fund Accounting
Unrestricted funds are available for use in the furtherance of the chaiity's objectives. Restdcted funds sre
subject ta restrictions lmpased by danom as set out in the notes to the agents.

h) Osbtors
Trade and other debtors are recognised at the settlement amount due after any trade discount offered.
Prepayments are valued at the amount prepaid after taking account af any trade discounts due.

i) Crsdnars
Creditors and provisions are recognised where the charity has a present obligation resulting from a past
event that will probably result in the transfer of funds to a third party and the amount due to settle the
abligadon can be measured or estimated reliably Creditors and provisians are normally recognised at their
settlement amount after al!owing for any trade discounts due.

10
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2) NET OPERATING SURPLUS/(DEFICIT)

The net operating surplus/(deficit) of income over ~e is stated after charging:
Raf costs (note 3) 54.533

2
34,981

3) STAFF COSTS

Raff costs for the year were es follows:
Saiariea 8 SOCiaI Secrafty COSts
Deflnetl Ccrdrkttdlnn pena)On seals
Other Sarff costs

2022

2
32,643

2,750
19 140

2021

31,981
3,000

54.533 34.981

The average number of persons empkryed by the charitable company in the year was 2 person (2021 — 1).
The total amount of employee beneffts received by key maragement personnel was 235,393 (2021 - 234,981).

4) ANALYSIS OF CHARITABLE ACTIVITIES INCOME
Deferred
atcome TOTAL TOTAL

2022 mmre ment 2022 2021

UNRESTRICTED FUNDS

General Fund

TOTAL UNRESTRICTED FUNDS

RESTRICTED FUNDS

22,344

22,344 12,585

12,585

Berkeley Homes INorth East London) Ltd
Central and North West London liHS Foundation Tmst
City Bridge Tftist
Cia don Futures
HSUKICAP

Krlstian Berhard Jehsen Foundation
London Community Response Fund Wave 5
NCLF Could-19 Response Fund
Pears Foundation
The invesco Cares Foundation
Berkeley Foundation

62,896
101,624

20,000
10,000

31.600

10,000
1,100

29,485
26,083

7,401
B,IXI0

127,707
20,000
10,000
7,401
8.000

31,600

10,000
1,100

62,168
20,000
1 1,000
7.599
8,000

50,000

10,000

TOTAL RESTRICTED FUNDS

TOTAL UNREAD-IICTED 8 RESTRICTED

237,220 70,969 308,189 168,767

259,564 70,969 330,533 181,352

11



HOME-START LONDON

NOTES TO THE ACCOUNTS

FOR THE YEAR ENDED 3 I MARCH 2022

5) TRUSTEES RiEMUNERATION AND BENEFITS

No Trustees had expenses reimbursed or paid directly in the year (2021 - Nil).

6) TAXATION

The charity is an exempt charity within the meaning of schedule 3 of the Charities Act 2011 and is
considered to pass the tests set out in Paragraph 1 Schedule 6 Finance Act 2010 and therefore it meets
the definition of a charitable company for UK corporation tax purposes.

7) EXPENDITURE

UNRESTRICTED FUNDS

Charitable Activities

TOTAL UNRESTRICTED FUNDS

RESTRICTED FUNDS

Activity Governance TOTAL
tt Support

Costs Costa 2022

Berkeley Homes (arorth East london) Ltd
Central and North West London NHS Foundation Trust
City Bridge Trust
Clarion Futures
HSUKICAP

Krislian Gerhard Jebsen Foundation
London Community Response Fund Wave S
Pears Foundation

88,663
125,857
20,000
9,500
6,801
7,600

29.000
9,500

1,850 90,513
1,85D 127,707

20,000
500 10,000
600 7.401
400 8,000

29,DOO

500 10,000

TOTAL RESTRICTED FUNDS

TOTAL FUNDS

296.921 5,700 302,621

296,921 5,700 302,621

8) GOVERNANCE Br SUPPORT COSTS

independent examiner's fee
Bookkeeping

900
4,800

5,700



HOME-START LONDON

NOTES TO THE ACCOUNTS

FOR THE YEAR ENDEO 31 MARCH 2022

9) NIOVEMENT ON FUNDS IN YEAR

UNRESTRICTED FUNDS

General Fund

TOTAL UNRESTRICTED FUNDS

RESTRICTED FUNDS

opening
Balance

1 Alan aggt

13.424

income

22,344

Eapsndltura Closing

Balance
Si march 2022

35.768

35,768

Berkeley Homes (North East London) Ltd

Central and North West London NMS Foundation Trust
City Bridge Trust
Clarion Futures

MSGR ICAP

Knstian Gerhard iehssn Foundation
London Community Response Fund Wave 5
Pears Foundation

The Invesro Cares Foundation

3,402
2,552

92,381
127,707
2G,GGG

10,000
7,401
8,000

31,600
10,000
1,100

90,513
127,707
20,000
10.000
7,46 1

8,000
29,000
1 9,000

1,868

3,402
2,552
2,600

1,100

TOTAL RESTRICTED FUNDS

TOTAL UNRESTRICTED 8 RESTRICTED 19,378 330,533 302,621 47,290

5,954 308.189 302,621 11,522

10) DEBTORS, amoretto faglng due within one year 2022 2021
2 E

Olh sr Debtors

11) CREDITORS, amouras falling due within or» year 202'I

Deferred Income
Taxation 5 Social Security
Other Creditors 8 Aocruals

12) ANALYSIS OF NET ASSETS BETWEEN FUNDS

515
1,1 93
1,708

70,969
981
900

72,382

Rest rictecl Vraeatrlcted
2 2

Total
2

Cunent Assn»
Crest tore

11,522 37376
(1,708)

48,998
(1,708)

11 522 35 768 47 290


