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Structure, governance and management 

Governing document  
Friends of Highgate Library Charitable Foundation (“FOHLCF”) is constituted as a 
Charitable Incorporated Organisation registered with the Charity Commission in May 2015 
under charity number 1161601. It is governed by a constitution filed with the 
Commission.


Organisational structure  
The charity trustees are responsible for the general control and management of the 
charity. The trustees give their time freely and receive no remuneration or other financial 
benefits. The trustees meet together as a body four times a year and are responsible for 
all decisions taken in relation to the running of Highgate Library and the running of 
Highgate Library Civic and Cultural Centre (“HLCCC”).


The charity works in partnership with the London Borough of Camden (“Camden”) Library 
Services to run Highgate Library. Details of the partnership are set out in a Memorandum 
of Understanding dated 1 June 2015. To assist in the smooth running of Highgate Library 
the trustees have delegated responsibility to a management group who meet regularly 
with officers and staff from Camden in a Highgate Library Management Group (“HLMG”).


Recruitment and appointment of trustees 
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The existing trustees are responsible for the recruitment of new trustees. No new trustees 
were appointed during this year but Toby Faber accepted the charity’s invitation to 
become President. 


Objectives and activities 
The objects of the charity are set out in the charity’s constitution as follows:


1. To advance the education of the public in Highgate by providing, or 
assisting in the provision of, a public library and associated 
services, including but not limited to, information and study 
facilities, educational programmes, courses, classes and lectures.


2. To provide or assist in the provision of facilities at the Highgate Library 
and the Highgate Library Civic and Cultural Centre for meetings, 
classes, lectures and recreation or other leisure time occupation for 
those individuals living and or working in the London Borough of 
Camden and the surrounding area in the interests of social welfare 
and with the objective of improving the conditions of life of the said 
individuals.


3. Such charitable purposes for the public benefit as are exclusively 
charitable according to the laws of England and Wales as the 
trustees may from time to time determine.


All the activities of the charity are carried out by volunteers. All our trustees and 
volunteers give of their time freely. All volunteers working in Highgate Library are DBS 
checked. FOHLCF operates the hiring of the Hall entirely with volunteers. The Hall is a 
much needed community space in the area following the demolition of Highgate 
Newtown Community Centre. 


Activities and achievements 
The charity carries out core activities in pursuance of its charitable aims. The trustees 
consider that these activities, summarised in this report, provide benefit to the community 
surrounding Highgate Library which includes Highgate Newtown, Dartmouth Park and 
Highgate. 


HIGHGATE LIBRARY 


Compliance with the terms of the Memorandum of Understanding and development of 
Highgate Library are monitored by the quarterly meetings of a committee comprising 
Moira Ugoji Head of Libraries, Nick Durant, Linda Lefevre, Sarah Harrison and Thanos 
Morphitis. The Library and Library volunteers are managed by Highgate Library 
Management Group “HLMG”. The group members are Sarah Harrison (Chair/FOHLCF), 
Paul Harris (FOHLCF), Reg Herring (FOHLCF), Michele Cohen (FOHLCF) and Nick Durant 
(LB Camden Library Team Leader). 


Highgate Library was closed from mid-March 2020 in line with the national guidelines for 
the pandemic. The Library staff were re-deployed with Camden Council. To keep in touch 
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with volunteers and library staff Paul Harris and Reg Herring circulated a fortnightly blog 
with news, local information, reviews and videos.


In August 2020 the FOHLCF members of the HLMG with the agreement of Camden 
Libraries organized a “mini” library service. Operating from the front doors of the building, 
this service enabled library users to borrow books as well as returning those borrowed 
items no longer wanted. Covid safety precautions were instituted with all items being 
quarantined and cleaned before available for re-borrowing.


In the Autumn the Library re-opened its doors for a limited service, enabling adults to 
browse and select their own books. Since then the service offered has been gradually 
extended to include access for children and use of the public PCs. Many of the Library’s 
services remained suspended throughout the year, including all children’s activities, daily 
newspapers and the provision of study and reading spaces for adults and young people. 
Full Covid safety precautions have been in force since the partial re-opening with all users 
asked to wear masks, use the hand sanitisers and maintain social distance.


Recruitment, training and management of Highgate Library Volunteers 
During the year 2020/21 there were 39 volunteers registered on the rota on the Three 
Rings application. Sadly the number of active volunteers significantly reduced during the 
pandemic, and it has not been possible to recruit or train new volunteers during this 
period. Increasing the volunteer numbers will be a priority for 2021/22.


As soon as the Library reopened the “Three Rings” application became again the basic 
method of communication with volunteers, both organising the rota and keeping 
volunteers up to date with developments concerning the Library. With the number of visits 
greatly reduced, the volunteers used the time to organise a complete stock check of the 
library books and a thorough clean of all shelving, toys and equipment. 


The Management Group have been working on an improved version of the Volunteer 
Handbook, and also submitting plans and funding applications to convert the Library 
office into rooms: a smaller office and a new meeting room. This meeting room will enable 
Highgate Library to develop as a community hub.


Improvements in Highgate Library 
All the additional activities including Singing Stories, Rhyme Time for under threes, and 
Chess Club which have been suspended during the whole of the year are planned to 
resume in September 2021, though relocated to the larger Hall space with its better 
ventilation. 


The two projects for which FOHLCF obtained CIL funding from Camden in 2020 
unfortunately had to be put on hold during the year from 1 April 2020 to 31 March 2021. 
Planning continued behind the scenes and it is now planned to launch the Toy Library 
project in September 2021. The Saturday morning Computer Club remains at the 
planning stage. 


FOHL Memorial Garden 
This has continued to be maintained by Library volunteers throughout the pandemic. 
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