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Welcome to this Annual Report for the year
ending 31 March 2025. We very much hope that
you will enjoy reading about our activities and
accomplishments.

Friends of Moorfields is an exemplar amongst
organisations that provide a hospital volunteer
service, not simply because of the high standards
we set, but also through the wide range of support
we provide. That support is growing all the time,
responding to what is most needed from us.

It is yet again, very satisfying to reflect on how
our volunteers and staff team have consistently
maintained the highest of standards in supporting
patients through a variety of different, but equally
important roles. The compassion, dedication and commitment of our volunteers, supported by
first class teams of professional staff, is the absolute driving force behind this.

| would like to thank my fellow trustees for ail of their hard work during the year, and |
commend Angela and the team, who go above and beyond to help us deliver an exceptional
service to Moorfields.

Tim Hutchings, Chairman

This has been a very exciting year for Friends, with
\-‘\I I I "l’ successes big and small for the whole team.

This year we have focused on expanding the
volunteer service in the network sites, so that
anyone having surgery at Moorfields has access
to a handholder.

We have also stepped up our involvement in
Project Oriel - the new centre for eye care at St
Pancras, looking at ways volunteers can help
prepare for and support the move.

| would like to thank Tim and the entire board
of trustees for their invaluable support, to me
personally and to the entire staff team.

Angela Smith, Chief Executive
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The Trustees present their report and accounts for the year ended 31 March 2025.

On 31 March 2016, Friends of Moorfields Eye Hospital {Charity number 228637)
transferred its trade and assets to The Friends of Moorfields Eye Hospital (Charity
number 1161546).

The accounts have been prepared in accordance with the accounting policies set out

in note 1 to the accounts and comply with the Charity’s constitution, the Charities Act
2011 and “Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102} (effective 1



The Friends of Moorfields Eye Hospital Trustee Report for the year ending 31 March 2025

The Friends of Moorfields Eye Hospital is a
thriving and active member-led charity which has
been supporting patients and staff at Moorfields
Eye Hospital for over 60 years.

Legal Structure, Purposes and Mission

The Friends of Moorfields Eye Hospital (FoM) is established as a charitable
incorporated organisation registered in 2015. It has a sister charity, Friends of
Moorfields Eye Hospital (MEH), which was established in 1963. Both organisations
are registered charities.

FoM concentrate on hands-on improvement of the patient experience throughout
MEH and its networks. We do this through the provision of volunteers throughout
MEH - at City Road and its larger network sites - to guide and support patients
attending eye clinics. FoM also operates the Health Information Hub, providing
advice and support to patients, funds the salaries of health play specialists,

and gives small grants to support other patient experience and staff wellbeing
initiatives.

In 2022 we adopted a new strategy for 2022-2027, with updated strategic
objectives.

Our Mission: “To Support and Engage with Kindness”

Our Vision: “That everyone who comes to Moorfields for whatever reason has the
best possible experience”

FoM Strategic Objectives 2022 - 2027

1.  To Provide an Effective, Efficient and Diverse Volunteer Service

2. ToSupport MEH in the delivery of Patient Information, Engagement and
Education

3. To Support Staff and Volunteer Wellbeing (MEH and Friends)

4. To Remain a Sustainable and Respected Organisation.
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Strategic Objective 1: To provide an effective,

efficient and diverse volunteer service.

This is Friends’ primary objective, and the area that we allocate most of our resources to. We
employ a full-time Volunteer Service Manager and two full-time Volunteer Support Officers.
Over 300 volunteers work across several Moorfields sites.

In this year:

Our volunteer service went from
strength to strength —and in
March 2025 as the year ended,
we had 331 active volunteers.
This year we have significantly
expanded our handholding
service, which is now being
offered at Moorfields clinics in
Ealing, Northwick Park, Bedford,
Croydon, Potters Bar, St Anns and
St George’s, as well as continuing
at City Road.

We created a new volunteer
role at City Road - supporting
the staff in the CVI {Certificate
of Visual Impairment} office to help with administration. We have also started helping in the
Children’s pharmacy.

This year the Volunteer to Career Pathway, allowing volunteers to work towards paid roles in
health and care at their own pace, has gone from strength to strength with over 20 volunteers
moving into paid roles during this year.

As part of our drive to expand training opportunities for volunteers, ali volunteers have now
been offered an opportunity to take part in Level 1 Resuscitation Training with the Moorfields

resus team.

The volunteer team have attended a number of recruitment events and volunteering fairs,
including with universities, local communities and network sites.

In total our volunteers provided the equivalent of 30.5 fuil-time staff posts.

Moorfields

Eye Charity
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Strategic Objective 2: To Support MEH in the

delivery of Patient Information, Engagement
and Education

We will achieve this through our management of the Health information Hub and exhibition
space, as well as through our work with young patients.

We employ a full-time Heaith
Information Hub Manager, who

is both a registered nurse and an
Eye Clinic Liaison Officer (ECLO),
and a Health Hub Support Officer
who is an ECLO with a background
in optometry. A team of trained
volunteers also supports patients at
the Hub.

Yealth \nformation Hub t_-*

We pay the salaries of two health play

specialists who support children in the
RDCEC.

In this year:

The Health Information Hub continued to offer support and advice to patients, handling over
4,000 enquiries this year.

We also manage the exhibition space near the entrance of Moorfields City Road, with wall
coverings to allow users to display information. Staff from around the trust can use it for

awareness days, patient information, engagement events, and anything else that benefits
from being visible to patients and staff.

The team have aiso worked on raising awareness of this space, and it has been well used this
year, with events including a device recycling and gifting project, Rare Disease Day, National
No Smoking Day, fundraising art and jewellery sales to benefit Friends, and a Meet the Met
event. This space was occupied on 48% of available days.

The Hub team have kept up to date with the latest developments in eye health and worked
with colleagues at Moorfields to raise awareness of our services. Hub Manager Sabina Uddin
attended the Retina UK conference in June 2024. The Hub team presented at the Moorfields
Optometry Grand Round and ran an interactive session at the LVA Grand Round.

Several Friends staff members attended Sight Village South-East in November 2024, raising

awareness of our work, talking to patients, and learning more about other services that are
available, in order to better support patients.
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The Health Hub team handle many patient enquiries on a daily basis:

PATIENT ENQUIRIES A:onfﬂicuh

Ganeral Non- nditions
Medical %
16%
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Daily Living
Alds/Assist, Tech
14%
Cataract
t 1)

Comeal Conditions

Caunsalling/Support Grou
o)) 4%

Employment/Educ Raetinal Conditions
ation 6%
4% . Diabetes/Diabetic
CVi/Benafits Conditions Retinopat
10% 11% %

Strategic Objective 3: To Support Staff and

Volunteer Wellbeing (MEH and Friends)

We will achieve this by organising social events and funding small projects that benefit
MEH staff wellbeing. We will also continue to run the hospital shop, providing a quick and
affordable drinks and snacks option for staff.

In this year:

We have supported the play therapists with a grant
that allowed them to buy iPads for young patients to
use during their appointments. We also purchased
sensory toys and lighting.

We have continued to support artwork around the
hospital, including by supporting the launch of the
Windows of the Soul art exhibition at Moorfields City
Road, and with our commissioned artwork, Eye of
Light, which now hangs in the staff rest area.

We made small grants to support staff wellbeing,
including funding prizes for the annual Christmas
tree decorating competition, and a Stop Smoking
Awareness contest.
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Strategic Objective 4: To Remain a Sustainable

and Respected Organisation

We will achieve this through our fundraising
as well as through communications,
engagement and networking to increase our
profile.

In this year:

We have been grateful this year to have been
remembered in a number of wills, as well as
generous donations from a number of other
sources. We received a grant of £111,560 from
Moorfields Eye Charity towards the core costs
of our volunteer service.

Our programme of tube station collections
resumed, raising £5,959 over the year.

More Partnership with Moorfields Eye Charity:

Friends of Moorfields and Moorfields Eye Charity jointly commissioned a piece of work by
consultants. The aim was to look at ways the two charities could work better together to
support the patients and staff at Moorfields. This involved a series of in-depth interviews with
representatives from both charities as well as the trust's executive team. They recommended
we adopt a ‘Strategic Alignment’ model where both charities remain as separately governed
organisations, but acknowledge a clearly aligned purpose, and place shared impact at the
heart of decision-making. Trustees from both organisations agreed to this approach.

We continue to be held in high regard by the Moorfields executive team and others in the trust
and the wider sector. Angela Smith, our chief executive, spoke at the Westminster Volunteering
Conference in October and we are represented in numerous working groups and committees
throughout the trust.

We were shortlisted for The Charity Awards 2025 under their Healthcare and Medical
Research category.

THE CHARITY

e A\VWARDS

SHORTLISTED
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Future Activities

We will continue to support Moorfields
patients and staff, working closely with
the Moorfields executive team and teams
around Moorfields to provide support
where it is most needed.

Volunteer Service

We will continue to expand the service,
upskill volunteers and create new roles
to support the trust’s needs, including in
the CVI (Certificate of Visual Impairment)
office.

Oriel:
As construction continues on the new centre for advancing eye health - a joint initiative
between Moorfields Eye Hospital NHS Foundation Trust, the UCL Institute of Ophthalmology
and Moorfields Eye Charity, that will move services from Islington to a new, integrated centre
in Camden - we will continue to support the Oriel team with patient engagement, by taking
part in advisory groups, with a major donation, as well as by planning for the changing needs
of patients and the adjustments required to volunteers’ roles when the move to the new centre
begins. We will recruit and train a team of volunteers who will be experts in the project and be
able to update and advise patients and visitors.

Health Information Hub and Exhibition Space:

We will continue to raise awareness of our services at the Hub, among both patients and
staff, as well as working to support staff using the exhibition space for patient information,
engagement and education. We will look to offer this service at one or more of the diagnostic
hubs.

Website Refresh and Communications Strategy:

We will refresh key pages on our website to ensure they are current and engaging, as well
as making some technical improvements to help users have a smoother journey, particularly
around donating and membership.

We will implement our new communications strategy with an iterative approach, regularly
checking on what impact the changes are having and how our communications can be
improved.

The Future of Eye Care 2026:
We will work towards another conference in 2026, building on the success of our 2023 event.
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Financial Review

In spite of the tough economic climate our supporters rallied and gave us £43,465 in donations
and subscriptions in the year to 31 March 2025 (2024: £32,147). They were also very generous
in remembering us in their wills; they left us £654,932 in legacies in the year (2024: £207,536).
The hospital shop continues to add to our finances with a net contribution of £29,334 (2024:
£19,820) and other fundraising brought in £8,283 (2024: £20,363). This year we received a
£111,560 grant from Moorfields Eye Charity towards the core costs of running our volunteer
service.

The Trustees have assessed the major risks to which the Charity is exposed, and are satisfied
that systems are in place to mitigate exposure to the major risks.

Accumulated surpluses are included within the Unrestricted Fund and are available for use
at the discretion of the Trustees in furtherance of the Charity’s general charitable objectives.
Trustees have committed funds to continue to support the expansion of services wanted

by Moorfields Eye Hospital NHS Trust, and which will enable Friends to make a significant
contribution to the anticipated major new hospital project.

Accumulated surpluses arising from the Restricted Fund are available for use only in
furtherance of the use specified by the donor.

EXPENDITURE BY

To remain a sustainable

and respected STRATEGIC OBIECTIVE
organisation
Staff and To provide an
tunteer effective and
secllicing diverse
_ volunteer
service
Patient
information,
engagement

and education
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Structure, Governance and Management
The Charity was registered as a Charitable Incorporated Organisation in May 2015.

The Committee of Trustees may elect any member of the Friends to be a member of the Committee
to fill any vacancy to hold office until the conclusion of the next Annual General Meeting. At the
conclusion of each Annual General Meeting, one third of the members for the time-being of the
Committee or the nearest to one third shall retire from office, but are eligible for re-election.

Whilst the Charity has no formal process for the training of new Trustees, all new Trustees are
supplied with, and required to read, the latest Charity Commission guidance for Trustees, including
guidance on Safeguarding and Public Benefit. Our policies include the provision of books, information
packs and other material relevant to tasks undertaken by individual Trustees on behalf of the Charity.
From time to time the Committee of Trustees in its entirety hears from an expert on specific matters.

The Trustees form a Main Committee, a Finance Committee and a Fundraising Committee. These

meet at least bi-monthly. The Finance Committee, chaired by the Hon. Treasurer, reports to the Main
Committee.

Statement of Trustees Responsibilities

The Trustees are responsible for preparing the Annual Report and the financial statements in
accordance with applicable law and regulations.

Law applicable to charities in England and Wales requires the Trustees to prepare financial
statements for each financial year which give a true and fair view of the state of affairs of the
Charity and of the incoming resources and application of resources of the Charity for that period. in
preparing these financial statements, the Trustees are required to:

select suitable accounting policies and then apply them consistently;

observe the methods and principles of the Charities SORP;

make judgements and accounting estimates that are reasonable and prudent;

prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the Charity will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and
explain the company’s transactions and disclose with reasonable accuracy at any time the financial
position of the Charity and enable them to ensure that the financial statements comply with the
Charities Act 2011. The Trustees are also responsible for safeguarding the assets of the Charity and
hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

Tirm Hutchings Neil Ashcroft
Chairman Treasurer

N PP 1%




THE FRIENDS OF MOORFIELDS EYE HOSPITAL

INDEPENDENT AUDITOR'S REPORT
TO THE TRUSTEES OF THE FRIENDS OF MOORFIELDS EYE HOSPITAL

Opinion

We have audited the financial statements of The Friends of Moorfields Eye Hospital [the
‘charity’] for the year ended 31 March 2025 which comprise the statement of financicl activilies, the
balance sheet and notes to the financial statements, including significant accounting pelicies. The financial
reporting framework that has been applied in their preparation is applicable law and United Kingdom
Accouniing Standards, including Financial Reporfing Standard 102 The Financial Reporfing Standard
applicable in the UK and Republic of ireiand [United Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:
s give a frue and fair view of the state of the charity's affairs as af 31 March 2025 and of ifs incoming
resources and application of rescurces. for the year then ended;
» have been propetly prepared in accordance with United Kingdom Generally Accepted Accounting#
Practice; and
» have been prepared in accordance with the requirements of the Charities Act 201 1.

Basis for opinion

We conducted our audit in accordance with Internoficnal Standards on Auditing {UK] {ISAs {UK]) and
applicable law. Our responsibiliies under those standards are further described in the Audifor's
responsibilities for the audit of the fingncial statemenfs section of our report. We are independent of the
charity in accordance with the ethical requirements thai are relevant fo our audit of the financial
statements in the UK, including the FRC's Ethical Standard, and we have fuliiled ouwr other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and apprepriate to provide a basis for our opinion.

Conclusions relating fo going concern
In auditing the financial statemenis, we have concluded ihat the frusiees' use of the going concern basis
of accounting in the preparation of #he financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events
or conditions that, individually or collectively, may cast significant doubt on the charity's ability to continue
as a going concern for a period of at least twelve months from when the financial statfements are auvthorised
for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in
the relevant sections of this report.

Other information

The other information comprises the information included in the annual report other than the financial
statements and our audifor's report thereon. The trustees are responsible for the other information contained
within the annual report. Our opinion on the financial statements does not cover the other information and
we do not express any form of assurance conclusion thereon. Our responsitility is fo read the other
information and. in doing so, consider whether the other information is materially inconsistent with the
financial statements or our knowledge obtained in the course of the audit, or otherwise appears to be
materially misstated. If we identify such material inconsistencies or apparent material misstatements, we
are required to defermine whether this gives rise to a material misstatement in the financial statements
themselves. If, based on the work we have performed, we conclude that there is a material misstatement
of this other information, we are required to report that fact.

We have nothing to report in this regard.
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INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE TRUSTEES OF THE FRIENDS OF MOORFIELDS EYE HOSPITAL

Matters on which we are required o report by exceplion

We have nothing to report in respect of the following matters in relation to which the Charities (Accounts and

Reports) Regulations 2008 require us to report to you if. in our opinion:

- the information given in the financial siatemenis is inconsistent in any material respect with the
frustees’ report: or

- sufficient accounting records have not been kept: or

- the financial statements are not in agreement with the accounting records; or

- we have not received dll the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the statement of frustees’ responsibilities, the trustees are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view, and for
such internal control as the trustees determine is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due fo fraud or error. In preporing the
financial staternents, the trustees are responsible for assessing the charity's ability to continue as o going
concern, disclosing, as applicable, maotters related to going concern and using the going cencern basis of
accounting unless the frustees either intend to cease operations, or have no reclistic alternative but to do.

Auditor's responsibilities for the audit of the financial statements
We have been appointed as auditor under section 144 of the Charities Act 2011 and repert in accordance
with the Act and relevant regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstaiement, whether due fo fraud or error, and io issue an auditor's report that incluces
our opinion. Reasonable assurance is a high level of assurance but is not a guarantee that an oudit
conducted in accordance with ISAs {UK] will always detect a material misstatement when it exisfs,
Misstatemenis can arise from fraud or aimor and cre considered material if, individually or in the aggregate,
they could reascnably be expected fa influence the economic decisions of users taken on the basis of these
financial siatements.

The extent to which our procedures are capable of detecting imegularities. including fraud, is detailed
below,

We gained an understanding of the legal and regulatory framework applicable fo the enfity and the
indusiry in which it operates and considered the risk of acts by the entity that were contrary to applicable
laws and regulations, including fraud.

We designed audit procedures to respond to the risk, recognising that the risk of not detecting a material
misstatement due fo fraud is higher than the risk of not detecting one resulting from error, as fraud may involve
deliberate concealment by, for example, forgery or infentional misrepresentations, or through collusion.

We focused on laws and regulations which could give rise to a material misstatement in the financial
statements. Our tests included agreeing the disclosures in the financiul statements to the underlying
supporting documentation and enguiries with management.

we did not identify any key audit matters relating to iregularities, including fraud. As in all our audits, we also
addressed the risk of managemeni ovenmide of intemal conirols, including testing journals and
evaluation whether there was evidence of bias by the frustees that represented a risk of misstatement due fo
fraud.
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INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE TRUSTEES OF THE FRIENDS OF MOORFIELDS EYE HOSPITAL

A further description of our responsibilities is available on the Financial Reporting Council's website of:
hitps:/ fwww.frc.org.uk/auditorsresponsibilities. This description forms part of our auditer's report.

Use of our report

This report is made solely to the charity's trustees, as a body, in accordance with port 4 of the Charities
{Accounts and Reports) Regulations 2008. Qur audit work has been undertaken so that we might state o the
charity's trustees those matters we are required to state to them in an auditors’ report and for no other purpose.
To the fullest extent permitted by low, we do not accept or assume responsibility to anyone other than the
charity and the charity's frustees as a body, for our cudit work, for this report. or for the opinions
we have formed.

g Q‘CQ\
Stephen Hale (Senior Statutory Auditor)
For and on behalf of Perrys Audit Limited
Chartered Accountanis and Statutory Auditor
Churchdown Chambers
Bordyke
Tonbridge

Kent
TN? INR

Date: 27‘ \ \ZQ



The Friends of Moorfields Eye Hospital

Statement of Financial Activities
for the year ended 31 March 2025

2025 2024
Notes Unrestricted Unrestricted
£ £
Income and Endowments from 2
Donations and Legacies 698,397 239,684
Charitable Activities - -
Other Trading Activifies 120,407 102,318
Investments 79,422 52,337
Grants 111,560 111,560
Other 10,663 22,905
Total 1,020,449 528,804
Expenditure on 3
Support Costs/Raising Funds 66,396 51,023
Charitable Activities 574,866 566,368
Total 641,262 617,391
Net incoming/{outgoing) resources
before transfers 379,187 (88,587)
Net gains on investmenis 5 63,983 155,745
Net movement in funds 443,170 67,158
Funds at 1 Apri} 2,437,409 2,370,251
Funds at 31 March 10 2,880,579 2,437,409




The Friends of Moorfields Eye Hospital
Balance Sheet
as at 31 March 2025

Fixed assets
Tangible fixed assets
Investments including investment cash

Current asseis

Stocks

Debtors

Cash at bank and in hand

Creditors: amounts falling due within one year

Nef current assets

Creditors: amounts falling due after one year
Net assels

Funds
Unrestricted funds:
Restricted funds:

Total funds

Tim Hutchings
Chairman

\"\\ 1

Date

2025 2024
Notes Unrestricted Unrestricted
£ £
6 2,484 -
5 2,641,714 2,741,639
2,644,198 2,741,639
14,653 10.853
7 38,487 51,850
590,913 340,934
644,053 403,637
8 (407,672) (370,867)
236,381 32,770
9 - (337,000)
2,880,579 2,437,409
2,880,579 2,437,409
10 2,880,579 2,437,409
Neil Ashcroft
Treasurer

1|2




The Friends of Moorfields Eye Hospital
Cash flow statement
for the year ended 31 March 2025

Net income before gains or losses

Reconciled to cash generated from operations

Depreciation

Dividends and interest from investments

Cash outflow due to increase in stock

Cash (outflow)/inflow due to increase/decrease in debtors
Cash outflow due to decrease in creditors

Net cashflow from operations

Cash flows from investing activifies
Dividends and interest from investments
Proceeds from sale of investments

Purchases of investments
Purchase of tangible fixed assets

Increase in cash
Bank balance as at 1 April 2024

including investment cash

Bank balance as at 31 March 2025

2025 2024
Unrestricted Unrestricted
£ £
379,187 (88,587)
810 -
(792,422) (62,337)
(3,800) 609
13,363 38,246
(300,195) (412,163)
0,043 {514,232)
79,422 52,337
346,323 899,121
(187,386) (1,219,245)
(3,294) -
245,008 (782,019)
356,234 1,138,253
601,242 356,234




The Friends of Moorfields Eye Hospital
Notes to the accounts
for the year ended 31 March 2025

1 Principal accounting policies
The principal accounting policies adepted in the preparation of the financial statements are set out
below and are unchanged from the previous year.

(a) Basis of accounting

The Financial Statements have been prepared under the historical cost convention with items
recognised al cost unless otherwise stated in the relevant note to these accounts, The Financial
Statements have been prepared in accordance with applicable accounting standards, the Statement of
Recommended Practice "Accounting and Reporting by Charities preparing their accounts in
accordance with the Financial reporting Standard applicable in the UK and Republic of Ireland
{FRS102) and the Charities Act 2011.

{b} Fund accounting
(i} Unrestricted funds are available for use at the discreticn of the trustees in furtherance of the
general objectives of the charity.
(i) Designated funds are unrestricted funds earmarked by the Trustees for particular purposes.

(iii) Restricted funds are subjected to restrictions on their expenditure imposed by the donor or
through the terms of an appeal.

(c) Income
All income is included in the statement of financial activities when the charity is entitled to the income
and the amount can be quantified with reasonable accuracy. The following specific policies are applied
to particular categories of income.
() Voluntary income is received by way of grants, donations and gifts and is included in full in the
Statement of Financial Activities when receivable.
(i) Grants, where entitlement is not conditional on the delivery of a specific performance by the
charity, are recognised when the charity becomes unconditionally entitled to the grant.

(iii} Donated services and facilities are included at the value {o the charity where this can be
quantified.

(iv) The value of services provided by volunteers has not been included in these accounts.

{v} Investment income arises from interest receivable on funds held in interest bearing bank
accounts and is included when receivable.

{vi) Incoming resources from charitable trading activity are accounted for when earned.

{vii) Incoming resources fram grants, where related to performance and specific deliverables, are
accounted for as the charity earns the right to consideration by its performance.

{d) Expenditure
Expenditure is recognised on an accrual basis as a liability is incurred. Expenditure includes any VAT
which cannot be fully recovered.
(i) Costs of generating funds comprise the costs associated with attracting voluntary income and
the costs of trading for fundraising purposes.
(i) Charitable expenditure comprises those costs incurred by the charity in the delivery of its
activities and services for its beneficiaries. It includes both costs that can be allocated directly
to such activities and those costs of an indirect nature necessary to support them.

(ili) Goverance costs include those costs associated with meeting the constitutional and statutory
requirements of the charity and include the audit fees and costs linked to the strategic
management of the charity,

(iv} All costs are allocated between the expenditure categories of the SoFA on a basis designed to
reflect the use of the resource. Costs relating to a particular activity are allocated directly,
others are apportioned on an appropriate basis.

(e} Fixed assets
Tangible fixed assets are written off over the expected useful life of the asset, at 33% per annum on
the straight line method. Items costing over £500 are capitalised.

(f) Investments
Fixed asset investments represent listed investments which are stated at market valuation. Any
realised gains are accounted for in the Staternent of Financial Activities.

{g) Stock
Stock is valued at the lower of cost and net realisable value,

(h} Going concern

In assessing the charity's ability to continue as a going concern, the trustees have considered its
liquidity position. The charity has significant reserves to draw upon, which would be available to meet
cash flow requirements. For this reason, the trustees believe it is appropriate to continue to adopt the
guing concern basis in preparing these accounts.



The Friends of Moorfields Eye Hospital

Notes to the Accounts
for the year ended 31 March 2025

2 Income and Endowments from
Legacies
Donations
Membership Income
Fundraising Activities
Income from Shop

Grant from Mooriields Eye Charity

Investment income
Other Income

Total

3  Expenditure on
Charitable activities
Staff Costs
Grants
Hospital Shop Stock
Advertising and Promotion
Other Costs

Raising Funds
Staff Costs
Investment management fees
Advertising and Promotion
Legal and Consultancy
Governance costs
Accountancy fees
Independent examination fee
Prior year audit fee
Other Costs

Expenditure by Strategic
Objectives
To provide an eifective, efficient and
diverse volunteer service.
incl grant from Moorfields charity

To support MEH in the delivery of
patient Information, engagement and
education

To remain a sustainable and respected
organisation

To support staff and volunteer
wellbeing (MEH and Friends)

Total

2025 2025 2025 2024
Unrestricted Restricted Total Total
£ £ £ £
654,932 - 654,932 207,536
43,485 - 43,465 32,148
2,279 - 2,279 2,466
8,283 - 8,283 20,363
120,407 - 120,407 103,650
111,560 - 111,560 111,560
79,422 - 79,422 52,337
101 - 101 76
1,020,449 - 1,020,449 530,136
388,590 - 388,590 363,884
51,350 - 51,350 51,908
82,228 - 82,226 83,830
6,002 - 6,002 25,896
46,698 - 46,698 40,850
574,866 - 574,866 566,368
16,191 - 16,191 15,162
13,327 13,327 12,517
6,251 - 6,251 12,409
1,348 - 1,348 5,730

58 - 58 58

7,472 - 7472 3,437
21,749 - 21,749 1,710
66,396 - 66,396 51,023
359,107 - 359,107 345,739
359,107 - 359,107 345,739
185,966 - 185,966 179,043
76,951 - 76,951 74,087
19,238 19,238 18,522
641,262 - 641,262 617,391
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4 Grants awarded
During the year The Friends of Moorfields awarded the following grants:

Grant Purpose of grant

Art programime £1,084 [Provision of ari and music around the hospital.

One-off grant £8,125 |Grant for development of corneal graft calculator.

Other commitments £42,141 Provision of fish tanks, flower beds, magazines and play therapists.
Tetal grants awarded £51,350

5 Investments
Stocks and shares

Movement in year 2025 2024

Market value of investments excluding investment cash

At 1 April 2024 2,726,339 2,250,470

Sales proceeds (346,323) (899,121)
Furchases of investments 187,386 1,219,245
Unrealised gains 49,453 93,431

Realised gains 14,530 62,314
Total investments 2,631,385 2,726,339
Cash 10,329 15,300

Market value of investments including investment cash
At 31 March 2025 2,641,714 2,741,639
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6 Fixed Assets

2025 2024
Computer Computer
equipment equipment
£ £
Cost:
At 1 April 2024 5,007 5,007
Additions 3,294 -
Written off - -
At 31 March 2025 8,301 5,007
Depreciation:
At 1 April 2024 5,007 5,007
Charge for the year 810 -
At 31 March 2025 5,817 5,007
Net Book Value:
At 31 March 2025 2,484 -
At 31 March 2023 - -
7 Debtors: amounts falling due within one year
2025 2024
£ £
VAT 27,016 24,386
Sundry deblors 11,471 27,845
38,487 52,231
8 Creditors: amounts falling due within one year
2025 2024
£ £
Grants and commitmenis 339,892 333,000
Accounts payable 28,858 31,027
Sundry creditors and accruals 38,822 6,840
407,672 370,867

9 Creditors: amounts falling due after more than one year

In the year ended 31 March 2020, the charity committed £1million towards Project Ortel - a jaint inifiative between
Moorfields Eye Hospitat NHS Foundation Trust (Moorfields), UCL Institute of Ophthalmology (loO) and Moorfields
Eye Charity to build a new centre for eya care, research and education.

During the year, a payment of £330k was made in respect of the pledge.

The outstanding amount of £340k falls due within one year.
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10 Movements in funds

Bafance af Investment Balance af
Current year 1-04-24 Incoming Oulgoing gains 31-03-25
£ £ £ £ £
Unrestricted funds 2,437,409 1,020,449 (641,262) 63,983 2,880,579
Restricted fund - - - - -
Total funds 2,437,409 1,020,449 (641,262) 63,983 2,880,579
Balance at Investment Balance at
Previous year 1-04-23 Incoming Outgoing gains 31-03-24
£ £ £ £ £
Unrestricted funds 2,370,251 528,804 (617,391) 155,745 2,437,409
Restricted fund - - - - -
Total funds 2,370,251 528,804 (617,391} 155,745 2,437,409
11 Staff costs and numbers
2025 2024
£ £
Salaries and wages 304,309 280,926
Pension 33,812 34,616
Social security costs 33,007 30,615
371,128 346,157
The average number of staff employed during the period as 10 10

One member of staff received emoluments in excess of £60,000 during the year.

12 Pension costs

The charity operates a defined contribution pension scheme managed by NEST Group plc. The charity contributes 10% of
gross salary for all qualifying employees. The assels of the scheme are held separately from those of the charity. Pension
costs charged in the statement of Financial Activities represent the contributions payable by the charity in the year.

13 Trustees' remuneration and expenses

There were no trustee remuneration or benefits paid in the year (2024 £nif).

Two payments in respect of expenses reimbursement were made fo Neil Ashcroft; £99,10 on 11 November 2024

and £185.30 on 28th February 2025,

{2024: One payment in respect of expenses reimbursement of £17.20 was made to Toyin Akinyemi on 26th September 2023).
There were no related party transactions in the year (rone in 2024).
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