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THE DROP IN BEREAVEMENT CENTRE

REPORT OF THE MANAGEMENT COMMITTEE

Histo Ob ectivss and Activities of Dro in Bereavement Centre
The Management Cornrnittee submit their report and finandat statements for the year ended 31"hlarch 2022.
The Droo-in bereavement centre was established in 201 1 but was under Communitv Links. In 2013we became
an independent organisation with a conslitufion. trustee and a bank account.

Ob'ecgv f Dro in Bereavement Centra
The~Cenbe is a not for pmfri volonte/y self help Organisation set up by a group of widows committed to
helping families/individuals who have suffered bereavement providing them with supoort in coming to terms
with the~~ofien Isdng ~,~out and making a real and ustained i'lference
in the community

Structure Governance and Mana ament
The charity is conslituted by s Constitufion. It is governed by the regulafion set out in the Corxriltufion and run
by a voluntary management committee.

The Management Committee met 4 times dunng the year to review the activities of the charity induding the
i of me snnuat report and accounts as well as budgeLs, capitai expenditure and to set out the fund-

misino dates for the charity. The day-to-day work of the charity is overseen by the Treasurer who is responsible
to and reports to the Management Committee. The Management Committee is aware of the potential risks to
the organhatmn, both finarxial and otherwise. Ttmreture, strategies am in Iriace to control these risks.
Assessments have also been taking relatino to fire and health and safety. The Management Committee is
seriousty looking krto other risk areas such as opsrafionat, governance ami contpfuutce with htar and
regulations.

Achievements and Performance of the Trust
The hlansgement Committee is pleased lo report an aclivs and succsssl'ul year. The Drop-in bereavement
Centre is actively seekino to orotect its financial security in order to con5nue to safeguard the ongoing
development of Nre o~ and its pmiecS and senrices grat itogars tu ils dienb m Newhsm and other
suuounding Bomuohs in East l.ondon.

Over the last 12 months we organised and delivered the following ac8vgies:

Pre-Covid our Charity maintained dslivsnno on a weektv basi" f"cs2face Greif Counsefiino wfih
wucnortsd raos2faos wag~kg acfivRbs consis5ng of mindfulness (yoga, Pilates, complementary

the ori loumev for bensficiaries who were GP/IAPT Referred from across the East London Borouohs
to access the suppod services provided by our Charity. In March 2020 in light of Covid-19 pandemic

continuity of our service by offering telephone bereavement counsellinc. switchino aN well-being
wellness and resilience activities to online zoom platl'orm workshops, proHding and promoting Grief

J * " " " " vw '~ "l
and general wellness. Our Oroamsafion has now resumed opera5ng face2face Bereavement
Ctxu ~ ~ 4 &8 L u s M Ih f & Ma, ' ahaJ ' ' " ' ' ' "' ' vw
telephone bereavement counseltino continues to safely operate remotely.

presenfing suiddai thoughts/mental heahh issues/who have experienced muBple COVID losses



Financial Review
The ~ pasriitm af the argsmzstitm m patraycd m the accmnpaaytrq, Amma( Accauats.
Stutetueut ofTrustees' RespousltuTides
Law applicable to charities in England & Wales requires the Trustees to prepare financial statement for each
financial year, which gives a true and hir view of Ihe chanty's financial adivilies during the year and
of ils financial posiTion at the end of the year. In preparing those financial statements, the trustees are required
t«x

Sehct suitable accounfing policies and apply consistently
(b} Make judgements and estimates that are reasonable and prudent.
(cj Siaie whether appiicable atxounting sianaanis ana sbriemenis of recommended pntcthe have beer

followed, subject to any departures disdosed and explained in the financial statements, .
(d) Prepare the financist staiemeixs on s going concern basis unhss it is inapprapriah h presume firat Oie

charity will continue in operation.

The trustees are responsible for keeping accounting records, which discloses with reasonable accuracy at any
time the financtat posifian af ihe charity and enable fiiem to ensure that the financlai statements compiy wiih
the charity act 1993.They are also responsible for safeguarding the assets of the charity and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

R Otal I
it is the policy of the chariiy that uniesbicied funcis, which have nat been~for a~cuse, shouid
be maintained at a level equivalent to at least three months expenditure. The Management Committee consider
that reserves at this level will ensure that, in the event of a signiTtcant drop in funding, they will be able ta
coniinue fite charily*s cunent cfivfihs whfia cansidstufian is given ta ways in which additional funds may be
raised. The Drop-in bereavement Centre viill acbvely work to achieve this level of reserves.

R~lk M

The Trustees have a risk management strategy which comprises the following areas.

An annual review of the risks the rharitv may face
The estsbfishment af syshrns and pocedures ilesigneciia nrifigah those risks idemiTied in the phn.
And the implementabons of such procedures designed to minimise any potenfial impact on the charity
should those risks msterislise.

The work has identified only a few minor risks, but it has resulted in better emergency procedures and
contingency phns and has given the impetus' fix better phnnhg. ~~has hens cn financial
risks arising from, fund raising strategy and lack of adequate resources.

lade cadent Examiner
According ta dte provisions af tl.e Charities Act 1993, the Trtmmm agree 0;at an audit is rxrimqaired hr ibis
financial year; however due to the provisions of the same act an Independent Examiner is required.

M.A Accountants will be appointed as independent Examiner for the ensuring year.

The II/j«imlement Committee approved the accounts on 12/01/2023

du

Seciehry
Kim Pau

Dated 12/01/2023

Tieasilrer
Phebean Johnson



THE DROP IN BEREAVENIENT CENTRE

INDEPENDENT EXANIINER'S REPORT TO THE MANAGEMENT COMMITTEE FOR THE YEAR ENDED
31m NIARCH 2022

The 5nandal statements laid out In this report on pages T to 10 have pmpared under Ihe historicat cost
convention and in accordance wkh the Statement of Recommended Practice, Accounfing and Reporting byCharities Commission issued in March 2005 and applicable Accounting Standards and the Charities Act 1993.
Responsibktges of gie Trustees and the Management Commillee as the Charity's Trustees, you are
responsible for the preparation of the accounts and that you consider the audit requirements of Section 43 (2)of the Charities Act 1993,this act does not apply. It is my responsibility to state that on the basis of procedures
specified M the generatdiredkins given byfhe Charily Commissioners undersection 43 (2) of Ihe Act, whether
particular mattem have corns to my attention.

Basis of Inde endent Examiners' Statement
The examination ofthe accounts was carried out in accordance with the generat direction given by the ChanTiesCommissioner. The examina5on indudes:

~ A review of the accounting records kept by the Charity

~ A comparison of the accounts presented with those records made available.

~ lt includes consideration of any unusual items of disdosures in the accounts.

Finally, making explanations from you as Trustees concerning any such matters relating to the accounts. Theexamination also includes examinabon of any such matters of evidence relevant to the account of disdosures
in the 5nanciaf slalemenls It indudes assessment of ths sign(5cant estimates and judgments made in Ihe
preparation of the financial statements, and of whether the accounting policies are appropriate to the charily'scircumstances consistentlv aoolied and sdeouatelv dlsdosed. The procedures unilerlaken do not provide agthe evidence that would be required in an audit, and consequerrgy I do nat express an audit opinion an the
wew given by the accounts.

tnd endent Exarainers' Statement
In connection with our examination no matter has come to our atlenfior. :

(1) Which aives us reasonable cause to believe that in anv material resoect the reauirements

to keep accoungng records in accordance with sec5on 41 of the Act; and
to prepare accounts which accent with the accoungng records and comply with ihe accounting
requirements of the Act

have not been met; or

(2) to which in our opinion atlengon should be drawn in order to enable a proper understanding of the accounts .
to be reached.

~OInion
In mv opinion the financial statement as prepared aive a true and fair view of the charity's state of affairs as at3te March 2022 going gast 5m incoming ~and their ppgca5on in ihe year gum ended trave been
properly prepared with general direcgon given by the ChanTies Commissioner.

bhhn.
tth Jfin s 44'$ .......Oak.*...12/01/2023

Prepared by:
MA Accountants
26 Beech Court, 62 Riverdene Road,
lifo rd

Essex IGI 2EA



THE OROP IN BEREAVBIENT
CEN7RE

STATEMENT OF FINANCIAI ACTIVITIES FOR THE YEAR ENDING 31
MARCH 2022

Incom~in Igggootfggg

Restricted nrestricted 2022
Totat

Funds

2021
Total

Funds

Grants
Members Contribution & Donations
On-line Giving
Gift Aid

Total Income Resources at 31/03/2022

7'f,648.02
4344.03
4960.62

38,468.1'/ 38,468.17
10,888.21

3184.30

10.888.21
2093.27
3184.30

3880017 1616&78 ~18300 00,00300

Ou oin Resources

Staffing and tax Costs
Direct Chaiffatffs Exparxfffum
Governance
Total outgoing Resources

71,757
2,937A5

18,803.62

300

57,271.79
2,596.18

300

38,468.17

38,468.17 21,699.80 60,167.97 74,994.45

Net Incoming/Outgoing Resources Before
Transfer

0 %534.02 ~.02 5,958.45

Gross Transfer Between Funds

Nat Incondng/Outgrnng Resources After
Transfer

0 4I534.02 ~.02 5,IMSAS

Balance Brought Forward at 01/04/2021

Balance Canted Forward at 31/03/2022

0 7440.02 7440.02 1,481.57

0 1906 1900 7,440.02



CENTRE

BALANCE SHEET AS AT 31 MARCH

Restricted Unrestricted
~Fnds Fun ~22 2021

Fixed Assets
Computer Equipment
Deduct Depreciation

0
0

0
0

Current Assets
Debtors
Cash at Bank and in Hand

0
0 2,206

0 0
2,206 10,533.71

Total Current Assets 2 2M 2 200 10 000.7'I

Current Liabilities 6
Creditors: amount faging due within one
year
Accrual
Sundry Creditors

Net Current Assets

0
300

0 2,793.69
300 300

1906 7,440.02

Total Net Assets 1006 7,440.02

Funds Ra resented B
Funds

Unrestricted Funds
Total.'

0 0
1906 7,440.02
1906 7,440.02

yye confirm that we have made evagatge ag relevant records, bigs, vouchers, i fonnalkm and expermgon for the
preparation of the above balance sheet and the annexed Income and pendisxe Account of Community Care
Worldwide and approve the finandal statements as accurate account of the surplus. Of Ihe income and also the
correct state of the affairs of the organisanon as at 30 September 2019.For the year ended 30th September 201&
the company was entiged to exempgon fiom audit under secgon 477 of the Companies Act 2006. The membem
have not required Ihe company to obtain an audit in accordance with section 476 of the Companies Act 2M6. The
directors acknowkx\qe their responsibility for compbrmg with the requiremenl of the Act with rasprxx to accounting
records and for gw preparafion of accounts. These accouras have been prepared in accwdanm wilh the provision
applicable to companies' subject to xmas companiee' regime.

Approv by the Trusiees on tha 12IOII2023 and signed on its behalf by:

... . Pk... .. ..........

Secretary Treasurer



THE DROP IN BEREAVEMENT CENTRE
NOTES TO THE FINANCIAL STATEMENTS FOR T R ENDED 3tvr MARCH 2022

1. Accounting Pogcies:
Aocounting Convention:
The Financial Statements are prepared under the historical cost convention and in accordance with the
Statement ofRecommended Pracgce, Accoungng and Reporling by Charibes Commission issued in
March 2005 and applicable Accounting Standards and the Charities Act 1IL93.

incoming Resoumss
incoming resources represents grants and bank interest receivable.

2. Incoming Resources:
The totaf incoming resources of the Trust for the year have been demred from ils principal actnrify
undertaken in the United Kingdom snd came from the fotkwsing sources.

2022 2022
'f f

Unrestricted Restricted

2522 2021
f

Total Total

Co-op
East End Com. Foundagon
Members Conhtbution
Gregg Small Grant
Aspera Casino
Karon Keating Foundation
Grand Lodge Metropolitan
Ground Work
Neighbourly Grant
Lockdown Grant
LB Newharn
Awards for Ag and National Lottery
Arnold Clark

10.888.21

1000
3000

1,000
400

3,600

968.17

10,88821

1000
3000

1,000
400
500

3,6GO

9.860
1000

5,385&t
20,000

4,344.30
500

5000
5000
400
500
3515
9860

Gift Aid
LBN Westfield
Scmwfix Foundagon
Redbridge Small Grant
London Community Grant
LiNe Magic Grant
Local Giving & Others

2093.27 2093.27
500

'l 500
15,000.00
10,000

500
2093.27

500
'l50G

15,000 10,000
10,000 10,987.81

500 500
2093.27 4,960.62

Totsh 16,165.78 38468.17 54.633.95 80.952.90

Funds
Restricted Funds are to be used for specNed purposes as lad down by the funding authority. Direcl snd
support expendgure, which meets these crgeria, is iden55ed to the fund logelher wilh a fair agoca5on of
other costs.

Unrestricted Funds
Unrestricted funds are received which no restrictions have placed in their use and are available as general
funds

3. Fixed Assets
Depreciadon is prowded at 5te fogowing annual mte in order to wrge olf each asset cost over its
estimated useful life ss krgows

Computer Equipment: 25'/o on Cost



4. Statt Costs and Tax
Wages and salaries paid to employees who provided direct charitahte services.

Salary and tax

31.03.2022 31.03.2021
f f

f57,271.79 f71,75 7

5. erode

Audit
Others

2022 2021
f f
f300 f300

6. Total Funds

Restricted
Unrestricted
Total

31.3.2022

0
1 906
1,906

31.3.202'1
f
0
7 440.02
7,440.02

8.Trustees

The Trustees received payment only for the professional service they provided to the organisation.

10


