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t ttn DROP iVi ttnttntVtrcem t CHARE

REPORT OF THE INAfsIAGEHHENT COIIHfmEE

H Oiniectivee end ASIvitles of tnttn in Benmvetnent Canes
The Managentent CamntHtee subm5 5teir raped and Hnancial ~ts for lhe year ended 31"March 2025
The Drop-in bereavement centre was established in 201f but was under Community Links. In 2013 we became
an independent organisa5on with a constfu5on, trustee and a bank account

O ofthe in88teavstnsntCsntts
The Drop-in Centre is a not for oro5t voluntarv self help Dr~n sel up by a crouo of wkkrsvs comniihed to
helping famigiesdndividuals who have sugared bereavement providing them wilh support in coming to terms
with the emotional d55cuiges often facinu indisiduas. reachino out and makino a real and sustained d51'erence
in ihe communiiv

Btfucmts. Governance Sno slsnsoslllsll
The charih is conshiuted bv a Consfitu5on. It is governed by the regulagon set out in the Cons5tu5on and run
bv a voiuntarv manaoement commtuee.

i ne Manaoement Commiiiee met 4 iimes durino ihe year io review ihe eciiviiies of me cnariiv inciuoino ihe
aporoval of the annual report and accounls as well as budoels. capilal expenditure and to set out the fund-
raisino dates for tne cnaritv ine oav to oav woric or fne cnaritv is overseen bv lhe Treasurer who is resoonsioie
io and reports io me Manaoement Contmiitse. Tne ivianaaement Commiitee Is aware of 5te pomnriei risks to
the orcnisa5on. boih financial and otherwise. Tlterefore. strategies are in place to conhoi these risks.
Assessmenis nave also been taicino reiadno to nre and neaiih ano safety. Tne ivianacement Commiuee is
seriousiv kxtking into ogler risk areas such as opera5onaL oovemance and comoliance whh law and
reauianons.

Achl8vsnlelns arid l sfloflllsnc8 ot tn8 l Asst
The Manaoement C~ is pleased to report an ac5ve and successful year. The Drop-in bereavement
Cenire is achveiy seeidno to orotect its ttnancrai secuntv in orner to connnue to safeouard tne onooina
development of the orttarusa5on and ils pmiecls and services that 5 ogets ki ds cfients in hlewham and ogler
surrounoino Borouohs in Cast Lonoon.

Over the Lasi 12 monms we oraanisec ano deftvermi me foiiowino acnviTies:

Pre-Covid our Charity maintained deHvering on a weekly basis face2face Greif CcunseHing with
supported iace2face welibeing acbviTies consisgng of mindfulness fyoga. PHates, complementary
therapies. art bereavement therapeugc workshops, socia! mon5tiy day tdps aH designed to help procem
the grief journey for benegcktrlss who were GPAAPT Referred from across the East London Boroughs
to~ the support services provided by our Charhy. In March 2020 in ligM of Covld-I 9 pandemic
our organisation had to stop efface-to-face service activiTies end began operating remotely maintaining
con5nuky oF our service by offedng telephone bereavement counseHing, switching SH weH-being
wegness and resiiience acgvkies to online zoom Igatform workshops, providing and promoting Grief
Podcasis/You Tube interactive Yoga/Tea and Coffee ~nding workshops to improve mental health
and general wellness. Our Organisation presen5y continues to deliver online untii such time as it is safe
for our beneficiaries to resume face to face counseIng with combined well-being programme.

ssL "M uasa ~ s w a ausuvaiau auu'aussai aasauuasu as auu aaussuarsstssu vsu aaasssa su uustsssefsssa ie ~ oiesen5snc
suicidal thouohts/mental health issues/who have exoerienced muigple COVID losses



rtnaneiat RWu1vsV

The tutanckti posi6ou UZ ihe a~on is portmyeti in ihe accompauyiitg Amtuat Accounts.
Statement ofTrustees' Responsiltilides
Law aooiicabie to chariTies in Enmand 4 vvaies Isquiree ihe Trusieea tO prepare financiai Siatement for eaGh
financial year. which dves a true and fair view of fhe chaiitv's ftrtanda) ac5viTies durina ibe year and
of its financiai posiiion at the end of the year in precarinqihose finandai statements, ihe trustees are required
to.

(a) Seiect suitabie accounting policies and appiy consisten5y
Ib) fYiake iudaements anti esiimabm that are reasonabie ena prudent
fc) State whether aopiicabie accounfmg standards and s!Btements of recommended pracbce have been

followed, subieci to any departures ~and explained in the financial statements;
fd) Prepare the finance statements on a Coins concern basis unless it is inappropriate lo presume llhat lhe

charily wili continue in operafion.

Tne custBss BIBIBsponsltNB fof keepbtg BGGCUACAG fecofds. WIMGA cise%see wtfit fsasollaole BGGUfsGv Bt BAY
bme ihe ftnandal position of the charity and enahie 5Mm to ensure that the finandal siatemenis comply wifit
the chanly act 1993.They are also issponsi1iie for safiKIuarding the asseis of the charity and hence for taking
reasonable step for the pieven5on and detecfion of fiaud and other inegulanTies.

Reseive Pofiev
lt is!he pdicy of!he charity fitat unresbicied funds. which have not been desiccated For a spec)ftc use. should
be maintained at a level equivalent to at least three months expendfiure. The ltftanagement Commitlee consider
that reserves at ibis level wfii ensure that. in me event of a skstificant arop in funding. they wifi be able to
continue the drarity's cuffsm ~white canskhsabcn is given to ways in which ~funds may be
raised. The Drop-in bereavement Cenbe will acbvely work to achieve this level of reserves.

Risk asauaaeamnt
The Trustees have a risk management strategy which comprises the foficvring areas:

~ An annual review of the nsks fim chalfiy msy face.
The establishment of systems and procedures designed to Iriifigats thee risks idenbfied in fite plan.

~ And the implementations of such procedures designed to minimise any poten5si impact on the charity
snoula alGse AsKs fnalenatlse.

The work has idenbTied only a few minor risks, but it has Issufisd in better emergency procedures and
contingency plans and has given the impetus tbf beger ptanrdna. P~ afisrdion has focus on financial
risks arising from, fund mising strategy and tack af adeqtmte resources.

tndeaendent Examiner
According lo ihe prcvls)ons of ihe ChwiTies Act 1993, ihe Trustees agree fitat an audit' is not recuired for this
financiai year, however due to ihe provisions of lhe same act an independent Examiner is required.

M.A AGGCUIHBllts WITI be Bppoifnsd as lnaepeAd8flt Exanwlef rof gle ensUIslg veal'.

The a a ament Committee approved the~on 1N01I2022

etc.a—.

Tr~ srer
Sandra Brcnson

Dated 10/0172022



TH OP IN AVEM

PENDEI4T EXAM NER' REPORT TO THE MANAGEMENT MITTEE F R THE YEAR NDED
g~sv i(ARCH 2()21

The financial statements laid out in this report on pages 7 to 10 have prepared under the historical cost
convention and in accordance with the Statement of Recommended Practice. Accounting and Reporting by
Charities Commission issued in March 2005 and applicable Accounting Standards and the Charities Act 1693.
Responsibilities of the Trustees and the Management Committee as the Charity's Trustees, you are
responsible for the preparation of the accounts and that you consider the audit requirements of Section 43 (2)
of the Charities Act 1993, this act does not apply. It is my responsibility to slate that on the basis of procedu. es
specified in the general directions given by the Charity Commissioners under section 43 (7) of the Act whether
particular matters have come to my attention.

is of de in ' en
The examination of the accounts was canied out in accordance with the general direction given by the Charities
Commissioner. The examination includes:

~ A review of the accounting records kept by the Charity.

~ A comparison of the accounts presented with those records made available.

~ It includes consideration of any unusual items of disclosures in the accounts

Finally, making explanations from you as Trustees concerning any such matters relating to the accounts. The
examination also includes examination of any such matters of evidence relevant to the account of disclostxes
in the financial statements. It includes assessment of the significant estimates and judgments made in the
preparation of the financial statements, and of whether the accounting policies are appropriate to the charity's
circumstances consistently applied and adequately disclosed. The procedures undertaken do not provide all
the evidence that would be required in an audit, and consequently I do not express an audit opinion on the
view given by the accounts.

Ind n n Exam n ' m
In connection with our examination no matter has come to our attention:

(1) Which gives us reasonable cause to believe that in any material respect the requirements:

to keep accounting records in accordarce with section 41 of the Act; and
to prepare accounts which accord with the accounting records and comply with the accounting
requirements of the Act

have notbeenmet; or

(2) to which in our opinion attention should be drawn in order to enabkr a proper undemtanding of the accounts
to be reached.

Ogitnnn
In my opinion the financial statement as prepared give a true and fairview of the charit's state of affairs as at31"Mamh 2021 giving that the incoming resources and their application in the year then ended have been
properly prepared with general direction given by the Charities Commissioner.

Mustafa Arrule fo/of/zozz

Prepared by:
MA Accountants
26 Beech Court, 62 Riverdene Road,
llford

Essex IGI 2EA



THE DROP IN BEREAVEWBCT
CENTRE

STATEffENT OF FINANCIAI ACTWmES FOR THE YEAR ENDING 31
INARCH 2021

Reslriclad

Funds Funds

2021
Total

Funds

2021
T~l

Funds

Grants
Members Conhibu5on & Donahons
On-line Giving

71,648.02 71,648.02
4344.03 4344 03
4960.62 4960.62

17,850
8,657.18
2233.18

Total Income Resources at 31%3Q021 71,648.02 9AIILSZ 00 052.90 20,740.30

Out n Resources

Staigng and hnr Costs
Direct Charitabh Expenditure
Governance
Total outgoing Resowces

71.648.02

71 540.02

10898
2,937.45

300

20,151
6,635.83

300

71,757
2,937 45

300
3 38I.43 74 094.45 27 000.03

Net IncominglOutgoing Resoumes Before
Transfer

71 SSI.02 3.340AS 74004AS 1,003.53

Gross Transfer Between Funds

Net IncomingiOutgohtg Resources After
Transfer

0 SP58AS ~ 1,653.53

Balance Brought FoNrard at 01N4Q020

Balance Carded Forward at 31t03I2021

0 1,48'i.53 1WMS -1 /2

0 7~.02 7,440.02 1,481.53



CEfffRE

BALANCE SHEET AS AT 31 88ARCH
m21

Restricted Unrestricted

Fixed Assets
Computer Equipment
Deduct Depreciafion

0
0

Current Assets
Debtom
Cash at Bank and in Hand

0 0 0 0
0 10,533.71 10,533.71 1,781.53

Total Current Assets 0 10,533.71 10,533.71 1 781.53

Current Liabilities 6
Creditors: amount falling due within one
year
Accrual
Sundry Creditors

2,793.69 2,793.69
300

Net Current Assets

Total Net Assets

7,440.02 7.440.02 1,481.53

0 7,440.02 7,440.02 1~1.53

R~ Funds
Unrestricted Funds
Total:

0 0
1,440.02 1 451.53
7~AC 1W1.53

We confirm that we have made available all relevant records, bills, vouchers, information and
explanation for the pieparafion of the above txdance sheet and the annexed Income and expenditure
Account of The Drop-in Beremrenmnt Cense and appnaie the financial stahunenls as accurale account
of the surplus
Of the income and the correct state of the affairs of the organisafion as of 31st March 2021.

by the Trustees on the tgl01~ and signed onifil behalf by:

/$6'
Kim Pau Sandra Bmnson
Secretary Treasurer



THE DROP IN BEREAVEMENT CENTRE
NOTES TO THE RNANCIAL STATEMENTS FOR THE YEAR ENDED 31m MARCH 2trt1

1. Accounting Pogcies:
Accounling Convenfkm:
The Financial Statements are prepared under the historical cost convenfion and in accordance with the

element ofRecommended Pracgce, Accounbng and Repmgng by ChanTies Commission issued in
March 2005 and applicable Accounting Standards and the ChariTies Act 19IQ.

Incoming Resources
Incoming resources represents grants and bank interest receivable.

2. Incoming Resources:
The total incoming esources ofgm Trust for Om year have been derived fmm ils pincipal activity
undertaken in the Unged Igngdom and came from the following sources:

Co-op
East End Com. Foundagon
Members Contribution
Gregg Small Grant
Grand Lodge Melropolitan
Ground Work
Neighbourly Grant
Lockdown Grant
Newham Covid Grants
Awards for All and NaOonaf Lottery
Royal
Docks (Main 8 IVtinor grant
The Wakeham Trust
The oodroll'e Benton Founda5m
Redbridge Small Grant
London Community Grant
LN!e Magic Grant
Local Giving 8 Others

5,385.21
20,000.00

4,344.30

5,000.00
5,000.00

400.00

3,515.00

10,000
10,987.81

4,960.62

2021

Total

5,385&1
20,000.00
4,344.30

5,000.00

3,515.00

10,000.00
10,987.81

4,960.62

2020
6

Total

0
0

8657.18

500
10,000
6,000

350

0
0

500
2,233.18

Total.' 9,304.92 71.648.02 80„952.90 28,740.36

Restricted Funds
Restricted Funds ale to be used for Specilied purposes 88 l8kl down by gie 10ndlng authonty. Dli8ct and
suppixt expenditure, which meals these cnlena, is denbTied to the fund together with a fair 88ocation of
other costs.

Untestrloted Funds
Unrestricted funds are recehmd which no restricOons have placed in their use and are avaihible as general
funds.

3. Fbteil Assets
Depreciatkm is provided at the%Xtowing anmad rale in ixder to write olf each asset cost over ils
estimated useful life as fo8ows:

Com puler Equipment 25% on Cost

4. Stalf Costs aad Tax
Wages and salaries paid to employees who provided dimct charilable services.



31ll3~
8

271,757

31.03.2020
2

220, 151

5. Cretlitors

Restricted
Unrestncted
Total

31D2021
8
0
7 440.02
7,440.02

31.3.2020
E
0
1 481.53
1,481.53

8. Trustees

The Trustees received payment only for the professional service they provided to the organisation.

10


