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AJme and objactl tres

Our oblectlves are set out ln fuU In our oonstitution. In brief they are

e Te promote the Chriallaa religion
~ To help the homeless and disadvantaged In the East Surrey area

We abn to achieve these objectives thmugh rnobilising the churches of the area end other llfie-.

rnlnded people to combat homelessness, unemployment, addiction, hunger, debt and sociaI

breakdown. In so doing we partner with specialist orgsnisstions In Surrey, helping our clients to

engage with the help they reriulre.

The trustees receive regular reports from the proJect~rdlnator end data Is kept on our key

performance Indicetorsto assess our work for the benefit of our own development, for donors and

for exbtlng and potential grant makers,

Our Faces In the year under review

The principal ~during tHe year were:

We rah a daytime Drop In support service for the homeless and other needy persons nearly

avery day. The Drop-In provides food, drink, s sense of community end daytime shelter and

slows the stiff time to get to know our guests so that they can be assisted in accessing

professIonal help for their needs.

A neW Suppert and Iteosvery Worker Started in IVIay 202?after the first poStholder rnoued

on. She has brought supported housing experience to the role and gives continuous support

to Isrop-ln guests.

The year saw more agendas Coming In to moot their allwrtS in Drop-ln, Such as Surrey

County Councit as well as East Surrey Dutresch Service, who aim to Hold a weekly olnic

there South Eeet Water has held dlnlcs to ensure guests are getting discounts they need.

Health and vaccination cllrilcs which started dung the pandemic aisocontlnued,

There was e wider pusllby local agemdes to encourage more people Into work and training.

We hostod a weeidy clink run by an employment coach from Employability Support and

soine workshops by the local agency Employment, Skills and Retraining Agency. In addition.

Surrey care Trust came.end introduced their esteway Allotment scheme to our Drop-tn

guestS reeuiting in iome signing up tO the activity.

Over the year ~ people have volunteered in Dropdn and %9 guests have attended. Some

66 of these were homebes. Among these are those rough sleeping, sofa iurflng or ln

temporary accommodadon.



2. Hape House- supported aoaifamidatfon for honadess men

ln September 202K We beCame partners With Green Pastures, B natfpnaI charity which buys

property far Churchea and Charftlea tO hOuae hOm'eleSS paapfe. Ttiey secured a liouse ln

Redhlll In December 2021 and work started to convert it Into a House offyiuftfple

Occupatfon far four people.

Based.on the feedback of partners ln previous Years regarding. the need, the rfeclsion was

made todccommadite men anly. The hour's opened in February 2022.

The residents are housed on a licence through which they receive tailored support fram the

charity to help them become ready for Independent Ifvfrig.

The running costs of the house are largely funded by Mousing Benefit cfafmed by the
resldenti. These dafms were contested by the council and we had to assist residents Ih

appealing their claims, which left us with a considerable shortfall in rent.

S. Winter support f'or honudess and vuinerable people

As ln 2020-21, the East Surrey WInter Night Shelter did not run ln 2021-22.The local

councils secured temporary winter accommodation for homeless people which dkf not have
the risks of COVID cross infection that come with communal sleeping arrangameats.

During this pared there Was a national consultation about the future Of wincer nfght

Shelters arid aftematfye reaponaee tO Street hOmelesS»esa.

Renewed Hope took.part in the series of meetings coordfhated by Mauslhg justice, whfch

reflected on the eaperlences af local services, many of whoin had developed other lnodels

Of Suppart, ThOugh Same CharNea haVe been able tOprOVlde priVate rOam emergensy
accommodation during the winter months, for many night shelter provfdars this has not
been possible.

Renewed Hope Is actively flafslng with Relgate and Banstead Borough Councfl and Tend'ridge

District Coundt about the ongoing need far winter emergency accommodation.

in callebaratfan With some of the Winter Night Shelter Venuea, ReneWed Nape Offered
'Winter hseals' at selected venues ln Refgate and sahstead. These were aimed at rough
slee pets, those In temporary accommodation and haused vulnerable people known to
Renewed Mope. Several refugees also attended.

In tatal 19pwsple attended at least oem: 10 housed vulnerable, 5 rough sleepers, 2 Ilying lh

bed and braakfaat tempareryascammadatfun an42 refugees. eetWeen 1and 8 people
attended on any given night.

During the COVID IOCkdawnS, several organISatlons had ~together to provide

Chrlstrnas Day meals to vulnerable arul isolated peaple ln the area. As this was nat
happening In December 2021, Renewed Hope dedded to open on Chrfstmas Day. 50
Christmas Lunches were pri. pa'red at Shrewsbury Chapel, 30 af which were taken to



housebound people in Redhlll and'Reigate, and the remainder Wein served t'o 'guests ln the

chapeL

4. Refugee-support-Stay and. PfeyiWorfd Cefd

A partnership cmrted ln 2028.2% with Redhlll i(aptht church to hald weeklv seedons In the

chUrch hell for refugee mums occam~ In Redhlll by the-Home office. These sessions

had regular attendance of about 5 munis and their ehihlrnn. Although numbers were ima8,
the «elm space in which to sodallse encl reoakm emotional support tagether was valued by

them in a way that a.traditional 'paint aind baby group' may riot. It is resaurced by

volunteers from both the chur«h and Renewed Hope.

5. Bugdlng works et Shrewsbury Chaps'

We made lmpravements to the outdoor space, Installing benches, repairing paving, and

putting Up a pi«ket fence at the front. This has impravad the sodallslng area outside end

Was pariiculariy popular in the summer,

At thi. startof 2021, the Trustees set a Five-Year plan consisting af three strands-
Cailaborstlon, Profeaslanallsrn and Year-round Accomrnadatian. Slgniflcantprogress has

been made on.all of these during the flhan«hd year 2021-22,

a, Crdhiborogun

Ih 2021 we successliiliy bid for a grant under the government's %6nbsr
Transf'prrnadan Pund'. This bid had been developed ih corrsultatlon with (and overt

support frorri) colgate and Banstesd Borough Counail (RBBC) snd contributed to the.

develapment if the IIape House 4 bedroom supported house which opened in

February 2022.

This collaborative approach continues, with nomlnatlans for vscsndes for the house

«oming from the RBBChousing team, end regular liaison at hath strategy and

Individual level about how Renewed Hope can best meat the needs of the homeless

and vulnerable people in the ares. It has raised the proRle of ReneWed Hope among

the statutory sector, induding Surrey Police and the Probation Service as well as the
councils.

We have seen the benefit of having our awn bulk(lng, as three support groups,
Alcoholics Anonymous, Nar«otks Anonymau's and NIART Recovery, holdthrdr

weekly meetings in the chapel.

b. Profcsshnsgsm

lndlvlduatstaff members have undertaken professional development training ln

«nurses relevant to shelf raise'In«lulglig Suitlde end self-harm awarenrua and

damestIC abuse aWareness, adult safeguarding, trauma infarmed approa«heS tO

support, hauslng support andhomelessness.
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ReneWed Hope has contfhued tO develop our use Of appraprfati softWaii packages
to support our work; We have. Invested In fn4orm" -a cflent databasethat. has been
deVeloped spicNcaffy'fix'~ SrOrklng Ih the IfamaleaaneSSsester. We ars
starting Io see the beneffts af this In.terms of raportfng and condstent record

keeping.

We hays sfco further developed our use ofSafesforceinrsdatfan to Our record

keeping and communication with Indlvfdual and business. donors.

c. Yeanround Accommocbrtfon

We apened our ffrat Supported aCCOmmadatfan unit Ih February 2022. There are no
plane to open further propertfas fn the near future, however we are mindful, ofthe
wafer need for further supported accommodatfon units for single people In,the local

area,

The projecc coordfnator has led on devefapfng policies and procedures ln rehtfon to
our new responslbllf ties as e supported housing provider. We have benefited fram

the isparlenci of our partner- Grim Pastures- ensurfng our docurnentitlon and

approach ls ln line with best practise,

Acftfsfueinents and performance- Ptfblfo Benftfit

The day4:fme Drop-fn in Redhlll remainedas busy and needed as ever. This year we wefcamedI59
guests, offering 3,ltd mesS over the year.

66 of our guesfa Ware hameleSS VAen, they ffrit Coma tO RirieW, ed' Hope, sleeping ln tents, shop
doorwaIev underground. car parks, bfn stores and on the street@ The other 93 guests. are vulnerabfe

and Sofited people, many of wh'om come In for stfppcet, and to en]ay the ~g commUnftfr

that (s Renewed Hope.

We support Increasing numbers of people w'Ith slgnlflcant and complex seyport needs. We estlfnate
that over a third of our guests have a hstory of mental health problems, and e quarter have

addfctlon problems.

Our dad fcated Suppart and IfeCOVary Warker pact Waa Created In IViay 2021,and has transformed.
the sup port we are able togfve. By lfavlhg this fulldfme post we are able to offer consistent and

proactive heffL addressing the wkfe range of needs and challenges among our guests. Far example,
we have supported guesfa whh accesdng and engaging whh health services, provklfng debt and

benefffi advice and assistance, accassfni addicdan services and Inking with homeless outreach
services,

Rane of this could happen without our araazlng team af voIunteers. Over the last year f22 people
have volunteered at Orop-IA with others helping with fun dralsfng and organising. evints. The
volunteer teams:offer a warm welcome and ensure guests are offered a hot rnesf, a shower,

dothfng, support wfth form f1lffng, and endless cups of tea.

26 naw volunteers]ofned the team this year arid took part ln one ofour training sasslonk far new

and current volunteers. The content of these sessions hss been reviewed to incorporate



information end ideas about trauma Informed warklh'g, ln line With N% afhf SibbaIfr4gggttff, ',Cauntg
best practfce

RINftcial Bedew

The charity made a deficit on unrestricted funds of624,537 In the flnaniSal jiiiif cieipisig with a
surplus af 627,074 in the previous year (2020-21)..Danatfanx fram IndfVidLudS fell' Iqr fuSt under 8%,
donatfons fram churches rase by 23%, but the total contrlbutian. from other aygangxflloluf feil by
&%iThere were. a number of generous corttrlbutfons made by fqCal buxbfexxeS In 2020-21 With na
equivalent donation ln 2022-22, The fundraising cornrnlttee contksuesto explore nevv soulces af
finance In order to broaden Ih funding base, Indudfng running more fundraisfng euents new that
covld restrfctkes have been Iffted,

Tile trusteh had designated 460500 af funds raised during 2019-26 as a streceglc tlevelopment

fund, to llelp the-charity develop new services. The charity continues to draw on these funds to
employ a.support worker to provide direct support and activtdesto ih cifents.

The charity emplate a fundrafser, whase cast In the year was partly funded by a grant of ZM,000
received In 2020-21fromthe Carnmunity. poundstlen far Surrey.

The charity was success%I fn ItS bkl for funding fram the Gayernment'S Winter Tranxfaimstfan
Fund end a grate of f22391 was received ta help lt develop alternative models af supporting the
homeless othei than the traditional floating winter night shelter. Expenditure from this fund has
been agocated across various headings ln line with the budget agreed as part of the bfd appfisetioe
process. The ma)ority af the grant (G4,494}'was far the fnftfif costs of equipping Hope House

which opened in February 2022 to provlde4. guest bedrooms& end the first 4 months' tent peyelde
to aur paitner, Green pexhfreS, Whi haVe asquifed the praperty On our behblf. The grant. akta

covered a proportion of staff Nme involved In setting up Hape House, and rekrted admlnfst 'atlve

cosh. .

Built Into the Winter Tfansfarrnatfan Fund bid wss an assumption that we would receive'66, 682
fram gefgste and Bansiead Caundl by way of Housing Benefit payments on behaff of the guests for,

the first 4 manths of operation af Hope House. This income stream was defayed as-discussions vdth

the council continued. We steited to receive payments from the council fn 2022-.23 but not bt the
rate anticipated, pending resofutian of Issues around the rate af Houiing Benefit. These receipts
wlii eliminate the deffdt shown an the restricted fund at 31August 2022.

Total expenditure from the restricted fund was 629,173,and unrestricted expenditure wes
6122,782. This includes elements of expenditure an setting up Hope House which were greater
than envisaged in the Wfnter Transformation find bid. Total expendftuie rase from H,$1,223 in

2020 21 to 8150,933 in 2021-22. This includes all of the Inftla'I premises and aperatfng casts In

relation ta Hope House and the cast of employing sn additional number af staff (the support
worker), On the other hand the malar repair works at Shrewsbury Chapel erenow complete and

the anly expenditure In 2021-22 was on routine maintenance.

The trustees have adapted a reserves policy which calls far unrestricted reserves to be maintained
at s level equivalent to three months' unrestricted expendfture (in~ ta appraxfmately
637Jx61ncfuifng a full year's operating costs for Hope Housel. THe level af total reserves held at
31August 2022 (6102970) was slgniffcandy above thfs.

The trustees consfder that the charity remains a going concern.
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6ttuerttence

Tlie charity ls goVerned by its founiBhg dagument Trustees. are appointed 1'o'r ltaetf tenne Whish

may he up to 4 years. They can thenbe ~ppoirrted fora further term ff willlngto starisl. All of
the tnjstece appofntad have been from supporting churches or from'amongst those who'haua. been

volunteer workers. or those who are regfsterraJ on;our deca|rase as suPNÃters-

The charity's hsome ls below the level that woukf require a formel audit. oftha accountsr but the
accounts haVe been SubJeCt tO Independentexamination bV a suitably rtUaINed perSeni

THIS report haS been 4pproyed iiy the truatees aktheir meeting on 10May 2923 an'ci 1S Sfgned On

their behalf bythe Chairmen.

Mr. Sara Ferrar

Chs1rman

Oat, : Q heH ~3



Renewed Hope Trust Registered charfty nuliibiR 4XSN¹

STATEMENT OF RKEIPTS AND PAYMENTS fOr the year ended 51AugfsstRRR

2021-22 2022-22
Restrfcted tfnrssstifcted
Funds Funds

202Ir28
Totei
f

Totei

RECEIPTS

Voluntary recsdpts
Individuals

Churches

Coundls
Other arganisstians

Shresssbury ChepeI: Rent

recovered

Hope House: Rent received
Bank interest
Other Receipts
TOTAL RECEIPTS

22391

~22 I

53,960
7,795
1,640

29,785
3,080

643
74

~2
9~75

55~
'7,795

XV3l
29f7883~

543
74

M~1
6,324

23,600
30/86
1 sgi3

13

1~40 7

PAVMEhlTS

Salaries and Wages
Staff training and expenses
RentaL Drop-In and Chapel

Dragon Acthrlty,

Food Bank
Other Acthjftfes

Shreeisbuiy Chapel: prenIIsee Caste

Hope House: Premises Casts
Hope House: Operating Casts
Admlnlstrauve Coits
Cost ofgenerating receipts
TOTAL PAYMSitTS

8,088
240

6,136
8/58
6,401

55~
2/14
1,674
5,655

19,1H.
'675,

37~

75,654
X471
2/52

14200

1/57
1,797
9,693
5378
8504

~176

85~
4%11
~2

24,200

2&457

2,797
lSAQS
lgr755
25~

6
8,289

1~11 150055 1~51

IsET RECEIPTS/(PA~) ~ ~7
sTATEiyIEIIT QF ASSETS AbiD UAIIlITIES es at 31August RORR

Cseh funds

Curn?nt ACcxrunis

Deposit Accounts

Peypal Account
Solda Account
TOTAL

Represented by:
Unrestricted Funds
Restricted Funds
TOTAL RINDS

51August 2022
5

3+89
95+55

1000

102¹

5
1,663

129.711
58

~717

134,189



NOTES TO

Tlirt

ACCOIjNT5

1. Beefs of accountfa8

The accounts have been prepared on the 'Race}pls and Payments' hash and in accordance with the
Charities Act 201L

2. Receipts from Individuals include GHt Ald recovered.

3. Transactfons with trustees

The charity has made no payments totrustees. Donatluns by trustees were 5480 (Ã20-2l:5885).

4. Analysis of IRoveme» ln funds

1Sapbmber
2021

8ecelpts Payfnents Transfers 31August
2022

Restricted Funds

Wfnter Transformattun Fund - 22W1 (29473) @82)

Unrestrfcted Funds

Designated Fun de

6eneral Funda

84740 - (lBA85)

97@AS (l21,782)

90,705

RK
109$52

15epternber Recefpts payments Transfers 31Au8ust
2020 2021

Restricted Funda

Shrewabury Chapel
(buildfn8worfr)

food Bunk

Unrestricted Funds

Desl5nwed Funda

GeneraIFunda

14jNO (27~) 1!JQ4

4,925 14m (19,Mlj

60,000 - (SW) 54,740

lllll2

11' 9 114912 (84~) (~) ~189
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Restricaul funds prevhusly held Were, fluted dtrrliig the prior year. The tkrlint'e OfataStiiate'd Illnd

comprising grants and voluntary donstkrns given toward the costs of a Skald-'. Sank~'. Paid to
Rrdgate Baptist church who took over responsibility for the Food SanlL A,fufidtbrlrgprovernent
work at Shrews)rury Chapel was fully spent when the works were camplid gurln'g 2420;21

A newrestrlcted fund was opened ln 202L22 when the charity ~a grirntof 522ASL from

the winter Transformation Fund. Tbe budgeted expenditure agreed with tbe CoUncg was f29,173
which was spent on var)ous Items to develop the services provide8'by the char)br, Irrcludlhg lflltlsl

costs of estabgshlng Hope House. It Was ssauined that these-COSta Weuldbe partlyim&fram initial

payments of Housing Benefit on behalf of guestsstaylng at Hope Itouse (Qi;i582)'. 11dk Frag ndt
been received as at 51August, leading ta a defldt 1n thh restricted fun dr which v45I be offset fram

income received ln 2022-28.

Designated fundt, .arlglnally Carnpils[ng tWo large glftS of 660,OOO, contlrrue'd to be spent on the
salary ofa support worker.

5. Analysis of Prior Tear Receipts and Pefrnents by funds

2020-2i 2020 22
Unrestrtctad Total
Funds f

RKCBPTS

Voluntary receipts
Individuals

Churches

Councils

Other arganlsatlons
Shrewsbury Chapel: Rent~
Sank interest
Uther Reoapts
TOTAL RECBPTS

8,035

1S,BQO

S,OOO

50~
6324
8380

45,086

13

gal
6324

29880
SOARRI

~25 ~112 12 triL547

PAVfrIBNTS

Salaries and Wages
Staff training and expenses
Rental: Drop-in and DfRce
Drop-in Activity

Foad Bank

Other Actvttlas

Shrewsbury Chapeb premises costs
Administrative Costs
Cost of Ip.neratlng receipts
TOTAL PAYIVtBfK

19,161

27,224

55,501
2,814
1,674
5,655

675
1O,OSS
'8,289

%5~
QIM
4674
5;Ng

19,261

9~~3.
.~229

NET RRCBIPTSj(PATMRNT53 ~ ~4
6. Staff casts

No staff received remuneration ln excess off69~
The average number of staf employed was 4 QO20-2L 5),
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TIIUKRES' RSSPOfiLSIIILITIRS Ifil IIKLATIOhITO'RPIARIQAL SIATBtlHN5

Cfiarity lew requfiesthe trustees to prepare Iinanchri staternenfs fihr'eedIiNreijichii~ai @Sich
comply with the regulations set out in the: Charities Act 2011. The Tnakem tuere elected'tetake
aduentage ofthi pawNom that eppiyto'stnalI dierltles end have ptepieed e'IfeceTP tsend
Payments account and a Raternent of Assaie. and LlabIIIties.

The trustees have epproMed these financial statements.

Signed on Lleheif of the Trustees

Mr. Sem Fervor
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amcanl ~ 'ave Cnsl liar crest msl lac IOOOCI d maned ar lalae emaarl ml old hams.

~ vtccn oem rm~came cs taMO tosh Ia cne NNcnsl lamech Itm creases hsm
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