
 d rTime Chil ca e 

 r  R r  Annual T ustees epo t 2019-2020

 r r  r   d r  r .This epo t summa ises Time Chil ca e’s yea 2019-2020

.1 r  T ustees
   r     r  r  r r d  r  We continue to ope ate with the minimum numbe of T ustees equi e to ope ate

  r r d r .   r d   d  r as an Inco po ate Cha ity Tim Bacon ag ee to continue beyon his 2-yea
r   r r r d  r  r d  tenu e as T easu e an Hazel En ight ente e the 2 dn  r  r  r  yea of Chai of T ustees
r .  tenu e

 d    d  r d   d r  M r   Tim an Hazel have again co-opte Stella P eslan , Time Chil Ca e anage , as
 r  r               an inte im t ustee, using a clause in the 13 (7) in the Constitution, until such time
     r    r r d.as a full complement of T ustees has been ec uite

  d r  r   r   r    r   r  We have ha inte est f om 2 pa ents about voluntee ing as a t ustee but pe sonal
r  d r  r  d  r       ci cumstances change fo one pa ent an we a e awaiting the completion of the

d  r  r  Ofste EY2 p ocess fo the 2 dn  r .pa ent

 r  r  d  r    d r     The t ustees a e committe to ensu ing that Time Chil Ca e continues as a viable
r  d     r  r r  r r .  conce n an will continue an ongoing t ustee’s ec uitment p og amme

r      r   r   r   r r Howeve , technically as of 30 Novembe 2020 all t ustee posts a e up fo eithe
r  r r    r  r . enewal o eplacement with new pa ent voluntee s

r  r   d    r  d    d  Fo business esilience we nee at least 5 t ustees an 3 of these shoul be
r   dr  d     r    r    r pa ents of chil en atten ing the setting, to ensu e that we a e compliant with ou

 d r r d r  r  r r . constitution an inco po ate cha ity ope ating equi ements

 r     r  The T ustee’s continue to meet eve y 2 dn  r d         Thu s ay of the month 5pm – 7pm, but
 r    r  d   d   d  r r . meetings a e now via g oup vi eo call ue to Covi -19 est ictions

    r      r    r  The focus of the t ustees continues to be the p ovision of high-quality p e-school
d r  r  r  dr   r d d rr d  .  an afte school ca e fo the chil en of Po inglan an su oun ing villages

.2 d  Covi -19 Impact
  r    r  d   M r    d  r   As a esult of the gove nment lock own in a ch 2020, we ha to fu lough some
  .  r  d   d      d r   of the staf The t ustees ma e the ecision to make up the ife ence between

  r   d       r  r r .the govt fu lough allowance an staf’s full pay by using money f om ese ves

 r        r     d  d  By Ap il 2020 the setting was able to ope ate a skeleton staf an a covi bubble
r dr   d d  r r  d       r   fo chil en of esignate key wo ke s an in June 2 staf came of fu lough, to

r  r   r      d   r  suppo t ope ating 2 p e-school bubbles up until the en of the summe school
r .   d d   r    r  r  te m Both staf complete Covi -19 hygiene t aining though the Ea ly Yea s

 . . . . Alliance (E Y A )

.3  Stafng
      r   d  r rd r d.  We have 2 staf changes his yea Jasmin Phillips an Elice Co nsfo esigne We
r  r  d   r  r     d r    d we e ve y please to welcome Ka en Bi cham to the Time Chil Ca e team as Lea

r r. r    r d r r   r d r   P actitione Ka en is an expe ience p ima y school teache an b ings this
r   r   r  r  .   d   r  expe ience with he into the Ea ly Yea s setting We also appointe to the Ext a



 r   r  d  r r r .     d rTime ca pick up ole an EY p actitione hou s These became vacant again u ing
 r d d   d   d   d     r d. the yea an ue to Covi -19 the ecision to hol these as vacancies was ag ee

    r   r r       At the point of w iting this epo t we have the following team vacancies:

r    Ext a Time School
 Dr rCollection ive

r   .   Ca Pick up: 2 15pm –
.  M   r d   6 15pm on to F i ay –
rr   r d cu ently being cove e
  M r. by TCC anage

 r   P eschool EY
r r  P actitione :

d  r d  d Tues ay, Thu s ay an
r   .  F i 8am -3 30pm  (On

dhol ).

r  rT ustee Cle k  :
 r  r 3 hou s pe month

 R r d r d   r  r  d  r  r d The H p ovi e appointe by the p evious T ustees, complete the wo k ag ee
d  r    r d   d   r r . R d    an the cont act was not enewe at the en of the 2-yea te m H a vice will be

  d r  r r  r   r  r       sought when an whe e app op iate f om the Ea ly Yea s Alliance, which TCC is a
r . membe of . . r .www eyalliance o g uk

.4  DStaf evelopment

       d    r  TCC continues its commitment to continuous staf evelopment but this yea ’s
d  d    d    d r  r   Covi -19 pan emic has efectively blocke a lot of planne t aining f om being

d r d.  M r d  r  r  d   r   elive e The anage an the T ustees a e committe to enable t aining to
r    r     d  d   r  d   esume when we a e out of the pan emic an can make ope ational ecisions on

 r  r  r . new no mal ope ating p actices

 r  r  r   r   r d   r The t ustees a e suppo ting the manage , Stella P eslan to continue he
r  d  d r  r  r   r r  r  p ofessional evelopment un e taking Ea ly Yea s Initial Teache T aining th ough

 r  d  r   d rd r . Pen G een an the Unive sity of Be fo shi e

   d r  d  r  d  r    Stella has also use he language evelopment t aining, complete last yea , as a
d r r    d  r d  r  lea p actitione (NOA Communication Champion) an has t aine all P e-school

   r  d     d . staf in the co e mo ules of Speech, Language an Communication

r r      r  d  d  d  r Pa tne ship with the local schools cluste has continue to evelop an this yea
 r   r  d  r    d r r  .  saw mo e TCC p e-school atten ees t ansition to a wi e numbe of schools This

 r    d  r    d d  r d in pa t has been cause by numbe s capacity being excee e at Po inglan
. r   r d d r r r  r .School Info mation is sha e un e app op iate p otocols

r r  d   r d  d      d   P io to lock own TCC suppo te to stu ent palcements – 1 BA an 1 L3 EYE

  d r  M r  r r   d     r  d The Time Chil Ca e anage ’s epo t contains etails of the staf t aining an
d  .evelopment activity

.5 D  r drevelopments fo Chil en

 r  dr  r    d  r    All p e-school chil en a e completing Speech an language sc eening, so that
r d r  r r r r  d    d d d tailo e suppo t fo thei Ea ly-Yea s evelopment can be esigne an

d  r  r r. dr  d  r   r   implemente via thei key wo ke Chil en complete Boxall sc eening as pa t of
 r  r  r  r  r  d  d   the Ea ly Yea s P ofling p oject fo speech an language evelopment in

D r .ecembe 2019

http://www.eyalliance.org.uk/


  d r     r d   r  r  r  r The Time Chil ca e Team continues to p ovi e a ich lea ning envi onment fo
dr     d   r   d d   r  chil en thanks to the talente staf who a e fexible an a aptable in app oach

d       r r .  an can make the best use of esou ces

.6 Finance

   d d    D   d d r  r   In June we close own the Baby ays system an move ove to Tapest y to
r  r  r .   r d   r d    suppo t ope ational unning ‘QuickBooks’ p ovi es a clea an accessible view of

   r     r d d r  d   accounts, enabling the unning balance to be monito e an t ustee ecisions on
r d d r  d   r d.  r  d     r ag ee bu geta y spen , easily econcile A ealistic bu get has been set fo

     r  r r  r  r  r  d 2020-2021 with a focus on ensu ing app op iate atios, t aining fo staf an
r  r dr  d  r r  r  d.  p ovision fo chil en an that ese ves a e maintaine

  r       r .  d   r d Income this yea has been hit by two key facto s The ecision by Po inglan
r r       r r  r r   r r  rP ima y to change the way they ofe p e-school nu se y places, est icting pa ents
r   r d d     d  d r  d r  f om splitting thei fun e time between the school an Time Chil Ca e an Ext a

   d r  d   d  d .  Time has been i ectly impacte by the Covi -19 pan emic

.7 r d  d G oun s an Facilities

r d    d   r     d r   Po inglan Village Hall is owne by the chu ch who have been fun aising since
r   d       r .    d   Octobe 2017 to buil a new multi use All Saints Cent e Whilst this fun ing is

 r d    d    r  r   r being aise , the existing buil ing continues to c eate ope ational challenges fo
      r   r d   r  r  r  the TCC team, who have high aspi ations to p ovi e a ich lea ning envi onment

r dr   r r . fo chil en in thei ca e

 d  r r  d  r     r r d  The buil ing epo t commissione by No folk County Council last yea aise a
r     r   r   ddr d d   numbe of issues which the Chu ch Hall T ustees have a esse an so the

d    d d  r d . buil ing has been eeme acceptable fo continue use

 r d r    r     r    The manage an t ustees continue to wo k closely with the t ustees of the village
  r         d.  D   r  hall to ensu e that the upkeep of the hall is maintaine iscussion about futu e
r  d     d d   r   r . alte native buil ing options have been iscusse with the Chu ch Hall T ustees
r  r    d    r d   r  Alte native p ovision solutions have an continue to be explo e , but ea ly

r        r   r  r r  d  explo ation has shown that these will be eliant on secu ing majo g ant fun ing
d  d r      . an local fun aising of between £260,000 to £500,000

.8 r   r  d r rWo k with pa ents an ca e s

   d  d r   r r  d  d   The TCC team continue to hol pa ents evenings p io to Covi -19 lock own to
r  r  r  d  r    r  r  suppo t ea ly lea ning an continue pa ent involvement in p e-school lea ning

. activities

.9 r   r   rT ustee Plans fo the Next Yea
 r     r  d     r  d  r  Wo k closely with the manage to up ate the business plan fo full ay ca e

r  d   r  r    d   p ovision an seek an alte native mo e sustainable business mo el that
r  d r    r  d r  r  efects chil ca e community best p actice an ensu es futu e sustainability

.  TCC
 r    r  r  d  d r   dExplo e options to secu e g ant fun ing an aise local fun ing



 r    r  r r  r  d  d r   Wo k with the manage to p epa e fo an Ofste inspection an suppo t the
r    d   r  r r  . gathe ing of ongoing evi ence to suppo t f amewo k outcomes

   r  d   r   r    r  Continue to monito the bu get to ensu e the cha ity is fnancially secu e
d    d  r r       an continue to enable fun ing fo t aining in line with annual staf

d  .evelopment plan
 R r  r r r         rr d    ec uit fu the t ustees who will be able to give the wa ante time to the

r    d    d r     ole, maintain a goo level of communication an c eate a level of
 succession planning

      r  r  d r   Continue to follow the timetable fo the eview an ag eement of policies
   r     r    r   Continue to suppo t staf in achieving thei qualifcations which in tu n will

 r .enhance p ovision
 r    r  d r     r r  d.T ustees to visit p e-school an ext a time once C-19 est ictions lifte

.10  Thanks

 r  d    r    d r  r r d The t ustees woul like to thank eve yone at Time Chil Ca e fo thei continue
d d  d rd r  r   r      e ication an ha wo k ove the last yea , especially with the ongoing

  d  d   r d.      r   d  challenges the Covi -19 pan emic has c eate We have a g eat team an look
r rd   .fo wa to ongoing success

Hazel Enright

r  r        r Chai of T ustees 12 Novembe 2020



 Page 1 r r d    dP epa e by: NJF Accounts Lt

 d rTime Chil ca e
R  r  eg Cha ity 1161477

 d d r  R r  r  r d    Income an expen itu e epo t fo the yea en ing 31st August 2020

2020 2019
£ £

Income

Fees  73,447  103,627

drFun aising  428  1,061
rG ants  80,136  60,876

r  r dInte est eceive  137                    62

r Othe Income  216  1,154

rr   r r r Co ection to p io yea income                      -                       -

 Total Income  154,364  166,780

b/f rr  Cu ent acc  36,506  31,424
D  eposit acc  10,382  10,319
Cash  0  0

r   Othe Balance Sheet Items  3,664  2,115

 204,915  210,638

d rExpen itu e

rP emises  4,315  6,783
Wages  131,880  129,104
R repai s                      -                       -

rT aining  2,233  1,515
M r oto expenses                 978  1,552
Equipment  2,168  6,355

dr  Fun aising costs  245  111
rUnifo ms  554  755

 d  Consumables (inclu ing milk)  3,040  3,899
rInsu ance  935  925

d r   rA minist ation & subsc iptions  2,811  4,651
r  rP ofessional se vices  3,478  4,077

r Othe expenses  122  361

 d rTotal Expen itu e  152,759  160,087

c/f rr  Cu ent accs  24,947  36,506
D  eposit acc  28,018  10,382
Cash  0  0

r   Othe Balance Sheet Items (810)           3,664



 Page 1 r r d    dP epa e by: NJF Accounts Lt

 d rNet Income/(Expen itu e)  204,915  210,638
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 d rTime Chil ca e
R  r  eg Cha ity 1161477

 d d r  R r  r  r d    Income an expen itu e epo t fo the yea en ing 31st August 2020

2020 2019
£ £

Income

Fees  73,447  103,627

drFun aising  428  1,061
rG ant  80,136  60,876

r  r dInte est eceive  137  62

r Othe Income  216  1,154

rr   r r r Co ection to p io yea income  0  0

 Total Income  154,364  166,780

d rExpen itu e

Rent  4,315  6,783
Wages  131,880  129,104
R repai s  0  0

rT aining  2,233  1,515
M r oto expenses  978  1,552
Equipment  2,168  6,355

dr  Fun aising costs  245  111
rUnifo ms  554  755

 d  Consumables (inclu ing milk)  3,040  3,899
rInsu ance  935  925

d r   rA minist ation & subsc iptions  2,811  4,651
r  rP ofessional se vices  3,478  4,077

r Othe expenses  122  361

 d rTotal Expen itu e  152,759  160,087

 d rNet Income/(Expen itu e)  1,605  6,693



3 r r d     dP epa e by : NJF Accounts Lt

 d rTime Chil ca e
R  r  eg Cha ity 1161477

 Balance Sheet
    as at 31st August 2020

Notes 2020  2,019
 £  £

rr  Cu ent assets
r d rOthe ebto s  -  3,665

d   Bank/buil ing society balances  52,965  46,887
  dCash in han  0  0

 52,965  50,552

rr  Cu ent liabilities
r r d rOthe c e ito s  808  -

 808  -

 rr  Net Cu ent Assets  52,157  50,552

 Net Assets  52,157  50,552

 Capital account
  r   r dBalance at sta t of pe io  50,552  43,859

 r  r dIncome/(Loss) fo the pe io  1,605  6,693

 52,157  50,552



d d  r  r r  In epen ent examine 's epo t
  on the accounts

                                    d d  r  R rSection A In epen ent Examine ’s epo t

R r    epo t to the
r  r  t ustees/ membe s of

r  Cha ity Name

 d rTime Chil ca e

  r On accounts fo the
r d dyea en e

  31 August 2020 rCha ity
 no (if

any)

1161477

   Set out on pages   1 - 3

R  espective
r   esponsibilities of
r  d t ustees an

rexamine

 r  r  r  r  r  r r    The cha ity's t ustees a e esponsible fo the p epa ation of the
.  r  r  d r   d    accounts The cha ity’s t ustees consi e that an au it is not

r r d r  r d r     r    equi e fo this yea un e section 144 of the Cha ities Act 2011
 r   d   d d    (“the Cha ities Act”) an that an in epen ent examination is

d d.  nee e

   r   It is my esponsibility to:
    d r     r   examine the accounts un e section 145 of the Cha ities Act,
    r d r  d d    r  D r  to follow the p oce u es lai own in the gene al i ections given

  r   d r     by the Cha ity Commission (un e section 145(5)(b) of the
r   d Cha ities Act, an

   r r r r      .to state whethe pa ticula matte s have come to my attention

  d dBasis of in epen ent
rexamine ’s

statement

M    rr d   rd   r  y examination was ca ie out in acco ance with gene al
D r     r  .    i ections given by the Cha ity Commission An examination

d   r     r rd     r  d inclu es a eview of the accounting eco s kept by the cha ity an a
r     r d   r rd .    compa ison of the accounts p esente with those eco s It also

d  d r      r d r    inclu es consi e ation of any unusual items o isclosu es in the
 d   r   r  r  accounts, an seeking explanations f om the t ustees conce ning

  r .   r d r  d r  d   r d    any such matte s The p oce u es un e taken o not p ovi e all the
d   d  r r d   d  d   evi ence that woul be equi e in an au it, an consequently no

     r   r   r  d r  opinion is given as to whethe the accounts p esent a ‘t ue an fai ’
 d  r r   d   r      view an the epo t is limite to those matte s set out in the

 .statement below

d dIn epen ent
rexamine 's

statement

      r     In connection with my examination, no matte has come to my
 r   d d   attention (othe than that isclose below *)

.1    r        r  which gives me easonable cause to believe that in, any mate ial
r   r respect, the equi ements:
    r rd   rd      to keep accounting eco s in acco ance with section 130 of

 r   d the Cha ities Act; an
  r r    rd    r rd  to p epa e accounts which acco with the accounting eco s

d     r r    r  an comply with the accounting equi ements of the Cha ities
Act

    rhave not been met; o

.2       d  dr   rd r  to which, in my opinion, attention shoul be awn in o e to

RIE 1



  r r d r d       r d.enable a p ope un e stan ing of the accounts to be eache

 *  d   rd    r    d   .Please elete the wo s in the b ackets if they o not apply

dSigne :  rN Fowle Date: 17/11/2020

Name:  r    dNicola Fowle , NJF Accounts Lt

Relevant
rp ofessional

 rqualifcation(s) o
d   bo y (if any):

     r r d r d Fellow of the Association of Cha te e Ce tife Accountants
M r   r r d   embe of the Cha te e Institute of Taxation

ddrA ess:  r d21 Sp ingfel s

r d  rPo inglan , No wich

R  RN 14 7 G

                            D r  Section B isclosu e

Only complete if the examiner needs to highlight material 
problems.(E.g. accounting records have not been kept in accordance with
s132 of the Charities’ Act 2011 and those accounts do not comply with the 
requirements of the 2008 Regulations setting out the form and content of 
charity accounts; any material expenditure or action which appears not to 
be in accordance with the trusts of the charity; any failure to be provided 
with information and explanations by any past or present trustee, officer or
employee; and any material consistency between the accounts and the 
trustees’ annual report.)

RIE 2



 r  r  Give he e b ief
d     etails of any items

  r that the examine
  dwishes to isclose.

RIE 3


