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GOVERNORS 

The Governors of Wellington School 1837, “The Charity” or “The School”, who are also the charity 
trustees under charity law and the directors of the charitable company, and who served during the 
year and up to the date of signing the accounts were as follows: 
 
 
Ms A Govey BSc, MSc* - Chair 
Mr R Palfrey MA, PGC – Vice Chair 
Mr R G Harding CBE* 
Mr J Vick BA (Hons), PGCE, MA 
Mrs S Page BSc  
Mrs S Merry BSc, RGN 
Mr M W Rowe BSc (Hons)* 
Mr D J S James Meng Ceng MIMechE MBA  
Mr K A F Wheatley LLB, PGCE. NCTJ* 
Mrs H Grant Bed 
Mr C Reah PCIAM, BSc * 
Mr G Mitchell ACIB * 
 
*    Members of the Finance Sub-Committee.   
 
OFFICERS 

The Headmaster                                                        A Battison MA, MBA (appointed 01 September 2024) 
Deputy Head (Academic)                                         H Barker BA (Hons) PhD, PGCE 
Deputy Head (Pastoral)                                            A Kemp BSc, PGCE (Resigned 31 August 2025) 
Deputy Head (Co-Curricular)                                   N Renyard BA (Hons), MSC, PGCE 
Head of the Prep School                                           V Richardson BSc, PGCE  
Director of Finance                                                    F Taylor ACMA, CGMA  
Director of Development                                          R Debenham BA FCIPD  
Director of Human Resources                                  E Weiss BA (Hons), MCIPD  
Director of Operations                                              J Talling MRICS, FAAV (Resigned 31 August 2025) 
Clerk to the Governors                                              S Tier LLB Hons, PG Dip  
 
 
REGISTERED OFFICE AND PRINCIPAL ADDRESS   

Wellington School 
South Street 
Wellington 
Somerset 
TA21 8NT 
 
The day to day running of the School is delegated to the Headmaster.
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ADVISERS 

 

Bankers Lloyds Bank plc 
 10 Canons Way 
 Harbourside 
 Bristol 
 Somerset 
 BS1 5LF 
 
 
Solicitors Porter Dodson 
 15 High Street 
 Wellington 
 Somerset 
 TA21 8QR 
 
 Stone King LLP 

 Upper Borough Court (UBC) 

Upper Borough Walls 

Bath 

BA1 2HJ 

 
 
Independent Auditor Crowe U.K. LLP 
 4th Floor, St James House 
 St James’ Square 
 Cheltenham 
 Gloucestershire 
 GL50 3PR 
 
 
Insurance brokers Endsleigh Insurance Services Limited 
 Quadrangle  
 Imperial Square 
 Cheltenham 
 GL50 1PZ 
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REFERENCE AND ADMINISTRATIVE INFORMATION 
 

Wellington School is a company limited by guarantee (number 09316033) registered in England and 
Wales, and is a registered educational charity with the Charity Commission (number 1161447).  The 
Governors, officers and advisers of the charity are set out on pages 3 and 4. 
 
STRUCTURE, GOVERNANCE AND MANAGEMENT 
 
Governing Document 
 
All the undertakings of the School were transferred across to a new company, Wellington School 1837, 
on 1 September 2015, with the exception of the endowed properties; these will continue to be held 
in the old trust (Wellington School). A ‘Uniting Order’ was obtained from the Charity Commission 
removing the need to prepare separate accounts for both the company and the trust in the future.  
The new company became a Corporate Trustee of the old trust on 1 September 2015 and the company 
is governed by Articles of Association as amended on 22 August 2018 and 21 June 2024. 
  

Governing Board 

 

The Governing Board consists, when complete, of up to sixteen persons, being seven nominated 

Governors and nine co-opted Governors. Governors can serve for two consecutive periods of five 

years. 

 

The nominated Governors are appointed as follows: 

One by Wellington Town Council 

One (not being staff at the School) by the staff of the School. 

 

Recruitment and Training of Governors 
 
The Governing Body looks for diversity of knowledge and experience in recruiting Governors and seeks 
to create a body in which gender, race, religion and the social and economic groupings in society are 
properly represented. The Governing Body requires breadth and depth of experience to carry out its 
duties effectively and efficiently and in addition, consideration is given on recruitment to the passion 
for the work of our School and an understanding of education as a holistic and rounded experience of 
personal growth. New Governors are required to visit the School for a conducted tour and a structured 
induction. In addition to in-house briefings Governors are encouraged to attend outside seminars on 
matters relevant to their duties and responsibilities.  
 
Organisational Management    

 
The Wellington School Governors, as company directors and trustees of the Charity, are legally 
responsible for the overall management and control of the School.  They meet four times a year. The 
work of implementing most of their policies is carried out through committees of which the Finance 
Committee is principal. Financial control is exercised over the activities of the School by means of an 
agreed annual budget. The other committees are the Academic Committee, External Relations 
Committee, Operations Committee, Pastoral and Co-Curricular Committee and the Governance 
Committee. All committees meet three times per year, and can meet more frequently if required to 
do so. Other committees and working parties are formed to meet specific requirements of the 
Governing Body. 
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Organisational Management (continued) 
 
The day to day running of the School is delegated to the Headmaster; the Head of the Prep School is 

responsible to the Headmaster for the day to day running of the Prep School.  The Headmaster and 

Head of the Prep School attend meetings of the Governors and Committees. Members of the 

Leadership Team attend the committee meetings relevant to their area of responsibility. 

 

Key Management Personnel 

 

The Governors, together with the Headmaster, Deputy Head (Pastoral), Deputy Head (Academic), 

Deputy Head (Co-Curricular), Head of Prep School, Director of Development, Director of Finance, 

Director of Human Resources and Director of Operations constitute the School’s Executive body. The 

Governors give of their time freely and the pay and remuneration of the Headmaster is set by the Full 

Governing Body and is kept under annual review. A number of criteria are used in setting pay: 

 

• Nature of the role and responsibilities 

• Competitor salaries in the region 

• The sector average salary for comparable positions in relation to size and type of school 

• Trends in pay 

• Annual performance and appraisal reviews. 
 

Relationships with other Organisations 

 

Wellington School actively supports the attainment of the highest standards in education and holistic 
development of its pupils through membership of the Association of Governing Bodies of Independent 
Schools (AGBIS), the Headmaster’s membership of The Heads’ Conference (HMC), the Head of Prep’s 
membership of the Independent Association of Prep Schools (IAPS) and the Director of Finance’s 
membership of the Independent Schools Bursars Association (ISBA). In addition, these standards are 
achieved by networking with other schools in the independent and maintained sectors ensuring staff 
are professionally developed and evaluated for quality and performance. Membership of HMC and 
ISBA also permits appropriate representation to government and regulators of the views of the sector. 
 

The School also works closely with other charities and public organisations to develop social 

awareness in our pupils and widen public access to the schooling and facilities available.  Wellington 

School also benefits from a thriving network of past pupils and other supporters through the Old 

Wellingtonians’ Association and Friends of Wellington School CIO. As the second largest employer in 

the town, there are few families in Wellington who do not have a connection with the School. 

 

Employment Policy 

 

The School is an equal opportunities employer.  Full and fair consideration is given to job applications 

from disabled persons and due consideration is given to their training and employment needs.  

Consultation with employees, or their representatives, has continued at all levels with the aim of 

taking the views of employees into account when decisions are made that are likely to affect their 

interests.  
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Employment Policy (continued) 

 

Communication with employees continues through normal management channels in a variety of 

forms, including the Headmaster’s Advisory Group and Wellington School Works Council, and also 

through exceptional channels to appraise staff of current issues. The School continues to submit 

annual Gender Pay Gap Reports to the Government Equalities Office.  

 

OBJECTS, AIMS, OBJECTIVES AND ACTIVITIES 

 

Charitable Objects   

 

The Charity’s Objects, as set out in its Articles of Association, are ‘the provision and conduct, in or near 
Wellington, of a day or day and boarding school for boys’ and girls’. 
 
Aims and Intended Impact 

 

Within these Objects, the aim of the School is to provide education in a supportive, caring and 

appropriately disciplined environment.  Within this environment pupils are encouraged to develop 

independence of thought, self-motivation, respect, high standards of behaviour and consideration for 

others.  They are expected to work hard and to make the most of their talents by participating fully in 

the curricular and co-curricular life of the School and by contributing both to the Wellington School 

and wider community. 

 

The School’s educational philosophy rests on three pillars: building outstanding relationships, the 

pursuit of excellence and a love of learning. These three pillars confirm our ‘process orientation’. We 

have high expectations of our children and we proudly celebrate their many remarkable 

achievements. However, we do not focus on outcomes as an end in themselves. Rather, we 

concentrate on getting our processes right and believe that optimal outcomes will follow. This 

removes the weight of institutional pressure and expectation from children and replaces it with an 

environment in which children can grow and develop in an affirming and nurturing environment.   

 

The objectives for the School were set having considered the Charity Commission’s general guidance 

on public benefit and in particular its supplementary guidance on advancing education and on fee 

setting.  The Governors and Officers of Wellington School view the awarding of scholarships and 

bursaries as an important public benefit in helping to ensure that children from families who would 

not otherwise be able to afford the fees can access the education being offered. Further details on 

other public benefit provided by the Charity can be found on page 11. The Governors and Officers take 

the public benefit guidance into account in planning activities during the year. 

 
The key objectives for the year included: 

 

• Supporting the wellbeing of pupils and staff. 

• Continuing the development of pupils’ independent learning skills and giving pupils the 
opportunity to consciously reflect on the wider skills they are developing as they engage in 
curricular and co-curricular activities. 
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Aims and Intended Impact (continued) 

 

• Reviewing the use of IT in the classroom to ensure that our provision is appropriately 
supportive of our pupils’ learning. 

• Ensuring sufficient capital investment across the School’s campus. 

• Ensuring that the School’s taught curriculum recognises that extensive and valuable 
contributions made by women, and members of the black, Asian and minority ethnic (BAME) 
and LGBTQ+ communities. 

• Providing parents with more opportunities to socialise and establish relationships through 
school activities.   

• To create and launch a new fundraising strategy for bursaries and a capital project. 

 

 

Strategies to Achieve the Year’s Objectives 

 

The Governors’ strategy for achieving the objectives is focused on maintaining and improving on the 
School’s academic curriculum, teaching practices and achievement in public examinations through 
review and benchmarking to ensure that they are meeting the needs of further education and 
employment for our pupils. The Governors are mindful of the need to widen access to the School and  
welcome pupils from all backgrounds. To achieve this strategy the Governors and Officers: 
 

• Provide a process for continual improvement of the curriculum to meet changing educational 
demands whilst establishing consistency and progression within and across grade levels and 
subjects. 

• Continue to improve the School’s facilities through increased investment in technology and 
development of classrooms, workshops, learning and social spaces, and day and boarding 
facilities. 

• Continue to develop and enhance co-curricular activities to ensure our pupils are stimulated 
and challenged. 

• Continue to invest in the wellbeing of pupils of staff and continue to undertake surveys to 
ensure the investment is targeted where needed. 

• Continue to review and develop the School’s scholarship and bursary structure to widen 
access to pupils from all backgrounds. 

• Continue to resource appropriately the Marketing, Admissions and Development offices in a 
way that will best serve the School into the future. 

• Continue to support The Friends of Wellington School in running social events. 
 
Principal Activities, Achievements and Performance of the Year 
 

The School continues to develop its already high standards of teaching and learning by providing 
opportunities for teaching staff to reflect on their pedagogy and share best practice. There is a 
continued and strong commitment to focusing on delivering excellent teaching, with a particular focus 
on supporting students to become effective independent learners. Furthermore, 2024-2025 has seen 
the School community starting to imagine how the school can continue to review and develop its 
educational offering in the future.  
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Principal Activities, Achievements and Performance of the Year (Continued) 
 
INSET training at the start of the academic year focused on practical ways to integrate the School’s 
‘Outstanding Relationships’ and ‘Independent Learner’ frameworks into daily practice, as well as a 
session focused on Positive Psychology in the School Setting.   
 
Spring term INSET focused on teaching and learning, with a staff participating in an Educational 
Futures Workshop. Summer term INSET training developed this theme further, with a session entitled 
‘Creating the Future’. This was followed by a number of different working parties meeting during the 
summer term to develop ideas for ‘Project 2028’ further. 
 
The School has developed four actionable principles for the future of education: Embrace complexity; 
Spark connections; Lead together; Act today. These four principles will increasingly be used as the lens 
to design and evolve educational experiences at Wellington in the future. 
 
The School has been awarded Gold CyberFirst School status and has developed a new Digital Literacy 
course, which will start with Year 7 pupils in September 2025. A second course focused on developing 
pupils’ study and research skills through project and enquiry-based learning has also been created.  
 
Departmental self-evaluation forms and development plans have been updated to align closely to the 
ISI 2023 Framework. The Head and Deputy Head (Academic) review these documents and discuss their 
content with Heads of Department at the start of each academic year. 
 

Co-curricular activities continue to flourish, constructed around five core elements: Sport, Music, 
Drama, Outdoor Education (including The Duke of Edinburgh Award scheme at Bronze, Silver and 
Gold) and the Combined Cadet Force (CCF). A wide range of enrichment clubs, from Chess to Debating 
and Politics to Conservation, enhance provision further. The Co-Curricular ‘Directory’ lists over 170 
activities that pupils can participate in outside of the classroom. The Norman Cup House competition 
continues to be very successful in developing House spirit and promoting a breadth of participation. 
The relatively new House structure, introduced in 2023, sees six houses across the school from Nursery 
to Year 13.  The Prep School compete for their House trophy and the senior schoolhouses compete 
for the Norman Cup. In 2024-5, Houses participated in over 220 events during the academic year. 
 
The Drama department continues to thrive. LAMDA tuition has never been more popular with over 
270 entries into examinations over the past academic year.  The department have been pleased with 
a 100% pass rate, with 85% of entrants being awarded a Distinction. Performances this year have 
included Charlie and the Chocolate Factory, the Sponge Bob Musical and Midsummer’s Night Dream. 
The performance opportunities have been accessible for all the pupils, either in acting or supporting 
roles. 
 
The Stage School and The Dance School has been met with great enthusiasm in the School and the 
wider community. We currently have 60 students signed up to take ballet or modern dance classes 
and over 55 students signed up for the Saturday morning Stage School. The growth of our performing  
arts is one of the great success stories of the last few years.  We have a number of pupils performing 
at the highest level in film, TV and Bristol theatres. 
 
The Director of Sport and Physical Health continues with his involvement in partnership programmes 
with feeder schools in both the maintained and independent sectors, promoting an increased level of  
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Principal Activities, Achievements and Performance of the Year (continued) 
 
physical literacy into their PE offer; links with local cricket and rugby clubs has enabled the School to 
widen access to sporting excellence.  The school also hosts ‘parents’ clubs’ in many sports, including 
rugby, hockey, netball, football and cricket. 
 
The Chapel Choir continued to rehearse and enjoyed performances throughout the school year.  Three 
excellent carol services in the School Chapel, with additional Compline and Evensong services through 
the year. Trips to the churches at Culmstock and Wiveliscombe have been well-supported by local 
communities and the parents of choristers. There have also been trips to sing in Salisbury cathedral 
and Tewkesbury. Our community choir and community orchestra, joined members of the School (3-
18) to perform at the Summer Proms Concert. 
 
The Wellington Young Musician programme was launched back in 2020, with competitors in three 
different experience classes competing for a range of prizes. This initiative ensures a vibrant approach 
to instrumental learning, as the School campaigns to promote participation in a wide range of 
instruments. 
 
Physical activity and leadership experience via the CCF (Combined Cadet Force) and Outdoor 
Education programmes continues to have a significant impact. The CCF have a close partnership with 
the Wellington Town ACF (Army Cadet Force) providing range-qualified instructors to allow cadets 
from the community to participate more fully in their activities. Our Corps of Drums plays an important 
role in the town’s Remembrance Day activities, The Wellington Carnival and the St George’s Day 
Parade in Taunton. 
 
Approximately 290 cadets make up the three sections, Army, Royal Navy and Royal Air Force.  From 
summer 2025 we will welcome Year 9 pupils into the CCF.  In January 2026 we will officially start a 
Royal Marines Troop. 
 
Outdoor Education has grown in range and quality, with more than 110 students taking part in the 
Duke of Edinburgh Award Scheme, expeditions, camping or walking up Snowdon embedded in years 
7 to 9 as an expectation for all pupils, and the Ten Tors challenge in addition to overseas expeditions 
forming a core part of the opportunities available for older students. This year we entered three teams 
into the Ten Tors challenge: one team from year 10 (35-mile route), one team from year 12 (45-mile 
route) and for the first time in 20 years, one team from year 12 in the 55-mile challenge.  

 
Volunteers 

 

The School is indebted to the many volunteers who give up much of their time to assist with activities 
or to raise funds to help improve the facilities. In particular, the Governors would like to take this 
opportunity to thank The Wellington School Foundation, the Old Wellingtonians’ Association, the CCF 
volunteers, and the Friends of Wellington School for their considerable hard work in developing the 
school community. Their help is invaluable in providing the extras that improve the quality of life and 
enhance learning for our pupils. 
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PUBLIC BENEFIT 
 
Bursaries 

 

The Governors and Officers of Wellington School view the awarding of scholarships and bursaries as 

important in helping to ensure that children from families who would not otherwise be able to afford 

the fees can access the education being offered.  Following the discontinuation of the Government’s 

Assisted Places Scheme, the Governors immediately introduced an Academic Grant scheme which, 

partly funded by current parents and ex-pupils and supporters, allowed the School to continue with 

the wide access to Wellington that we are known for and which has given so much to the ethos of the 

School.  From September 2010 the maximum means tested academic grant was increased from 66% 

to 120% of full fees to allow qualifying recipients to be free of tuition fees as well as additional 

assistance to cover ancillary costs such as meals, travel, educational visits and trips. The Academic 

Grant system has now been replaced by a bursary system and the Governors view our bursary awards 

as important in helping to ensure children from families who would otherwise not be able to afford 

the fees can access a Wellington School education. The awards are made available to all who meet 

our general entry requirements and are made solely on the basis of parental means or to relieve 

hardship where a pupil’s education and future prospects would otherwise be at risk for example in 

the case of redundancy. 

 

This year the value of scholarships, bursaries, grants, prizes and other awards made to the School’s 
pupils once again exceeded 14% of total fee income. In addition, and as part of our emphasis on 
attracting and retaining high calibre staff, we offer a discount scheme where staff members choose to  
 
educate their children at Wellington School. A substantial legacy donation to The Wellington School 
Foundation and the generous gift from a former pupil has allowed for one full boarding and one full 
day place to be provided out of Foundation income from September 2010. Scholarships are awarded 
at 11+, 13+ and 16+ and are awarded for academic, sporting, artistic, musical and dramatic 
performance.  
 
The Wellington School Foundation supports a number of pupils at the School with some bursaries 
available at 100% of fees. 
 

Access Policy 

 

Children benefit from learning within a diverse community and with pupils from all social and ethnic 

backgrounds.  Consequently, the Governors are adamant that access to a Wellington School education 

is not restricted to those who can afford the fees.  The policies for scholarships and bursaries continue 

to be developed to support this aim. With help from The Wellington School Foundation, the School 

has been pleased to be able to widen access and support young people whose financial circumstances 

would not otherwise allow them a Wellington School education.  

 

Admission to Wellington School depends upon a prospective pupil meeting the criteria required to 

maintain and, if possible, improve the educational and general standards for all its pupils, 

commensurate with the School’s ethos and aims.  The School must also be confident that it will be  

able to educate and develop the prospective pupil to the best of his or her potential and in line with 

the general standards achieved by the pupil’s peers.  Entrance assessments and interviews are  
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Access Policy (Continued) 

 

undertaken to satisfy the School and parents that potential pupils can cope with the pace of learning 

and benefit from the education provided.  An individual’s economic status, gender, race, ethnicity, 

sexual orientation, religious beliefs, and in most cases disability, do not form part of this selection 

process. 

 

We are proud to have been shortlisted for many awards across the School; 

2024-25 

• Winner – BSA – Best Community Work 

• Finalist – BSA – Sustainability 

• Highly Commended – Muddy Stilettos – Giving Something Back 

• Highly Commended – Muddy Stilettos – Dynamic Performing Arts 

• Shortlisted – Independent Schools of the Year – Student Careers 

• Woodland Trust – Gold Award 

• Green Tree School – Platinum Award 

• Cyber First – Gold Award 

• Winner – Oppidan Mentoring Awards 

• Finalist – Education Choices – Working with Local Charities 

• Finalist – Education Choices – Supporting Sustainability 
 

 

Community activities 

 

Wellington School has been part of the Wellington community since 1837 and we take great pride in 

playing a full and active role in the life of the town and the wider local area. 

 

The community beyond our gates is an integral part of the identity of Wellington School and we are 

deeply committed to supporting it to the very best of our ability. Whether in the form of bursaries, 

sharing our facilities, community service or hosting joint learning and events, Wellington School seeks 

to support families, schools and partners in many varied ways.  

 

At the heart of all our partnerships lies an unshakable belief in the importance of building outstanding 

relationships and these relationships are based on values such as kindness, empathy, inclusivity, 

equality and community. 

 

Charity Support 

 

Wellington School pupils are regularly involved in fundraising activities, raising money for local, 

national and international charities. We have Charity Captains, who work with Houses and individual 

groups to shape events and raise funds.  
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Community activities (continued) 

 

Each year the students bid for their favourite charities to support – there is always a local, national 

and international charity. The Senior School charities for 2024-5 were Why – We Hear You, Mind and 

Edukid. The Prep School selected The Cinnamon Trust and The Brain Tumour Charity. 

We focus our fundraising efforts in order to build up strong links between the school and a charity 

over the course of a year, enabling our children to learn more about how and where their fundraising 

is spent and also to prevent ‘charity fatigue’. 

Prep School – Funds raised for charity  over £10,000 annually 

Senior School – Funds raised for charity   over £12,000 annually 

In addition, we also support many local initiatives and work to provide support for our local 

community. This takes the form of donations, practical assistance and financial assistance.  

Fundraising for Edukid 

One of our primary school charities for the next decade is Edukid – driven by a simple yet powerful 

belief: every child deserves the chance to go to school. Education is more than just a right—it’s the 

key to breaking the cycle of poverty and building a brighter future.  

Across projects in Uganda, Cambodia, and Peru, they work tirelessly to be a platform for hope, equal 

rights, opportunity and inclusive education for all the children they support.  

Wellington School is working with the Edukid vision on their Global Citizenship programme and is 

supporting the project in Uganda. 

A group of Sixth Form students travelled to a township in Gulu, Uganda to see for themselves the 

impact we can have and were engaged in many aid activities. 

Upper Sixth Students, Fin, Freddie, and Will completed a 15,000ft tandem skydive at Dunkeswell 

Aerodrome, to raise money for school charity Edukid.org.uk – Education for a Brighter Future Together 

they raised over £4,000 in sponsorship and this will go towards supporting the township in Gulu, 

Uganda. Our Sixth Form students hosted a silent disco along with an evening of great food and lively 

entertainment to raise funds for Edukid. 

Feeding Communities 

We are dedicated to supporting the charity Feeding Communities which gives carers a month’s worth 

of Friday night meals for them and their family so they can have some respite from cooking.  

The Big Cook Challenge 

The school community – students, parents and staff, took part in, The ‘Big Cook Challenge’. They all 

joined together to set a new GUINNESS WORLD RECORDS™ title for the most ready-made meals 

prepared in 24 hours!  Over 100,000 meals were prepared by an army of volunteers spearheaded by 

our fabulous caterers Thomas Franks at Somerset County Cricket Club. 

The meals were sent to local charities, showing how we can all come together to reduce food waste 

and fight food poverty! 
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Community activities (continued) 

 

Alex Kemp, Deputy Head at Wellington School, said: “We loved the record-breaking aspirations of this 

project and the opportunity for our students to learn about reducing food waste and supporting 

communities. The challenge also highlights the positive impact young people can make to wider 

society. The volunteering opportunity was identified and promoted in school by our amazing Student 

Leaders, and everyone involved gained valuable hands-on experience about the importance of social 

responsibility.” 

Students created a video to encourage the community to take part in this initiative – watch it HERE  

Big Cook Ad 

We also raised money to buy a community freezer which is located in school, which is filled with home-

made meals for members of the community to access should they need a good meal throughout the 

year.   

Taunton Food Bank 

We are delighted to have been able to donate over 550kgs of food to Taunton Foodbank from our 

Harvest Festival. We are so proud of the generosity of our community that allows us to support those 

in difficult circumstances. Through our Harvest Appeal to all members of the Wellington School 

Community, we were able to deliver a huge amount of food to donate to the local community. 

The Great Christmas Hamper competition for the Pantry Project 

We have been delighted to support the excellent local Wellington Pantry Project to assist members of 

the community at Christmas. Tutor groups, colleagues and families got together to create a mountain 

of luxurious Christmas hampers which were presented to the trustee of The Wellington Pantry Project. 

The Wellington Pantry charity provides for people long term (food banks tend to be crisis only, and 

people get referred to them) so their members are generally those people who are chronically unable 

to afford food for themselves and their families over a long period of time. 

Charity Days  

We hold frequent charity days with endless activities, which raise over £2K for our school charities. 

With  a huge array of activities from hand-decorated mugs, delicious cupcakes, brownies and epic hot 

chocolates, raffle, pick’n’mix sweets and musical entertainment.  

A “firing squad” of brave volunteer teachers, including Headmaster Mr du Toit were pelted with wet 

sponges and soaked by the hose – very noble!  

Our community is so generous and we are thrilled to have raised so much – thank you to parents, staff 

and students for joining in with the fun of the day and for donating so generously.  

Swimathon 

Each Year, all our Prep School children take part in the exciting Swimathon – to raise money for school 

charities. Parents and staff swim from 6am and have a very welcome bacon bap when they emerge. 

The target is over 6,000 lengths and the Head and Head of the Prep School traditionally make a special 

splash as they swim a bonus length!  

Over £6,000 is raised through this.  

https://vimeo.com/1015163187/26ab7a7550?share=copy
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Community activities (continued) 

 

Concerts and Charity Events 

Our renowned Chapel Choir regularly travel around the country performing to raise money for 

charities and support local communities. Recent trips have included a wonderful Carol Service with 

Age UK Somerset at the magnificent Wells Cathedral, Evensong at Salisbury Cathedral, Truro Cathedral 

and Tewksbury Abbey. 

Music Award holders also regularly perform for local care homes and residential homes. 

Mullets off for Charity 

Two Sixth Formers chopped off their much maligned and beloved mullets to raise funds for Macmillan 

Cancer Support. They raised a whopping £2,000.  

Christmas Jumper Day  

The whole Senior School from Year 7 to Sixth Form and staff getting into the Christmas spirit to raise 

funds for our School charities - £2 per jumper! 

Charity Netball Match 

Our Upper 6 girls vs boys netball match drew a huge crowd and raised more money for school 

charities. 

Charity Bake Sales 

We hold a number of Charity events when homemade cakes and hot chocolate are sold outside our 

Chapel to raise funds for our School charities.  

Prep School Summer Fayre 

Our Summer Fayre involved hard work from the children, staff and families and raised £1,500 for our 

Prep School charities. 

Community Events 

 

We are proud to be a central and pivotal resource within the local area.  We integrate within the local 

community to provide resources, help, volunteering assistance and access to school events as well as 

hosting  large scale events for the benefit of the wider community. 

 

Christmas Fair 

Each year, we run a fabulous Winter Wonderland, open to the whole community. With hordes of stalls 

from local crafters, Father Christmas (and elves), Christmas market and festive café, it is a truly 

integrated community events. It is a chance for local families to enjoy the run-up to Christmas with no 

entry fee for the Christmas market and I. 

    

CCF and Corps of Drums 

Over 200 students are part of our Combined Cadet Force with representation from Army, Navy and 

Air Force sections. In addition, we have a vibrant Corps of Drums band which participates in many 

local events. The CCF and Corps of Drums lead the Remembrance Parade through the town to the  



WELLINGTON SCHOOL 1837 

GOVERNORS’ REPORT  

FOR THE YEAR ENDED 31 AUGUST 2025 

 

16 

Community activities (continued) 

 

Memorial on Remembrance Sunday, provide buglers for the town events, lead the St Georges Day 

Parade through Taunton and the local carnival parade, as well as supporting other local events.  

     

Our CCF have provided a Lord-Lieutenant Cadet for many years. They assist the Lord-Lieutenant as 

required, often on parade for Royal visits, and act as ambassadors for their organisations and the 

young people of Somerset. Every year, 6 cadets from the whole of Somerset are chosen as His 

Majesty’s Lord Lieutenant’s Cadets. They represent the CCF and the Cadet force in General, and their 

role is to assist the Lord Lieutenant for Somerset with his or her formal duties. Year 12 CSM Olivia was 

invested as one of the 6 Lord Lieutenant’s Cadets for 2024 -2025.  

 

Council Consultation 

Year 7 and 8 children worked with Somerset West and Taunton Council who are producing a 

Wellington Place Plan. The Plan will help the Council in its decisions around the development, 

regeneration and conservation of Wellington. 

 

It will look at potential options for growth to support housing and employment needs; retail and 

commercial function; transport systems; culture and heritage. 

 

Duke of Edinburgh Award Scheme 

As part of their Duke of Edinburgh Award Scheme, around 125 pupils each year volunteer for a 

minimum of 3 months at a range of local organisations and charities, including local care homes. Other 

activities have included: 

• Creating maps for vulnerable communities globally without access to accurate maps 

(OpenStreetMap) 

• Fundraising for a local church 

• Collecting food and medicines for those shielding or with reduced mobility 

• Working on a project to increase wild animal habitats using sustainable methods 

 

Over 3,000 hours of community service  

 

Community Action Group  

• Around 80 Year 10 and 11 students take part in our CAG programme, which operates as a 

carousel of six different elements: Local, Global, Eco, Senior, Radio, Equal Citizens. 

• We are also part of Citizens Somerset, working on campaigns associated with Fair fares for 

Young People (bus travel), a street safety campaign and currently leading an alliance listening 

campaign into Mental Health across Somerset.  

• We are part of Taunton Transition T–wn - a group of individuals from the community working 

together to meet the twin challenges of Peak Oil and Climate Change- helping to protect the 

environment and educate the local community.  

• As part of our involvement and work with the local community, we recently hosted the 

Citizens Somerset Wellington to Taunton Cycle route Stakeholder conference. With input 

from  
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Community activities (continued) 

 

•   Wellington Town Council, Transition Town Wellington, local MP Rebecca Pow, students and      

 staff,   the conference helped to shape the future direction of the project. 

• Our Citizens students hosted an Intergenerational Tea Party, and welcomed a large group of 

elderly people to enjoy chat and music. Organised through Age UK Somerset the aim was to 

engender empathy, understanding and build relationships across the age groups.  

• Our students were also involved in a Beach Clean with Plastic Free North Devon. 

• Our students also take part in regular clearing of local moorland and parkland to encourage 

wildlife. 

 

Our Community Action Programme delivers over 5,000 hours of community service  

 

Little Wellies Toddler Group 

Our Prep School opens its doors each week to hosts of parents and toddlers from the surrounding 

community, who are invited in to use our facilities, enjoy some socialising time and put in place some 

learning building bricks. The sessions are run by our own teachers so a strong educational focus is 

always present.  

    

Further Community Participation 

Students at Wellington are also very involved with other areas of the local community; 

• Local community invited to Drama productions and concerts. 

• Host the annual Wellington Flower Show. 

• Bi-annual choral production for whole community. 

• Community choir and orchestra welcoming members from school and beyond annual gala 

performance. 

• Chapel services open to all. 

• Sam Sherwin Memorial Rugby Match – School v Town. 

• Providing parking for local Farmers’ Markets and Community Hospital. 

• Students displayed artwork in local art exhibitions. 

• Participated in the Wellington Film Festival – providing a dance film which was projected onto 

the buildings of the town during the Festival. 

 

Use of Facilities 

 

As part of our commitment to the wider community, we are delighted to offer the use of our facilities 

to local organisations at heavily subsidised rates.  

Organisations that benefit from our facilities include: 

• Rockschool exam centre 

• Wellington Camera Club 

• Wellington Swords fencing club 

• Local rugby, hockey clubs 

• Holiday club throughout the summer 

• Wellington Wildlife Watch 

• History of Art Society 
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Community activities (continued) 

 

• Host Wellington Camera Club 

• Scouts & Beavers parties 

• St Johns Ambulance First Aid Courses 

 

 

Use of Swimming Pool 

We are thrilled to be able to help out our local swimmers by hosting a variety of clubs while the 

Wellington Sports Centre is shut. We welcome Wellington Swimming Club, Water Babies, Tri 

Wellington, Taunton Deane Artistic Club, and AST Swimschool. 

 

Supporting Local Schools 

 

Primary School Events 

 

We run an ongoing programme of partnership events to involve local primary schools and individual 

children from outside the school community.  

We are aware that many local primary schools do not have the resources and facilities that Wellington 

benefits from and we are pro-active in providing support, resources and practical help to many schools 

and children in the area. 

Each year, we run a number of partnership activities, including;  

 

 “Come and Sing” day. Preparation in advance (recordings and scores created, visits to all schools and 

workshops.)  Whole day rehearsals, “The Voice”- style sing-off and performance (400+ children) 

 

“Mighty Orchestra” – Primary School instrumental pupils invited to rehearse and play with Wellington 

School orchestra (30+ children involved) 

 

Maths Challenge 

This has been running for 25 years and over 60 local primary schools – (250 children) come along for 

a morning of Mathematical conundrums and team challenges. With prizes and active participation, it 

is a firm fixture on the calendar of many local primary schools. 

 

Drama Club 

Our drama teachers run partnership drama clubs in local primary schools. They go into the schools to 

inspire and enthuse young pupils weekly throughout the year and all the children from the different 

schools then join us for an exciting showcase at the end of the year using our theatre and technical 

facilities. They are currently supporting 4 local primary schools. 

 

Writing Retreat  

Always with a clear theme, schools are invited to bring teams to be creative. With a live Q&A session 

with published children’s authors, top tips and some Creative writing tasks, competitions and 

challenges, it is a fantastic chance for budding literary stars and culminates with parents returning to 

hear children reading their work.  

22 schools - over 200 children. 
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Community activities (continued) 

 

Music Masterclasses 

We regularly run Masterclasses with professional musicians and artists – our own students join 

students from other schools to work with them for a day, culminating in an exhilarating concert 

incorporating all students and the professionals. This provides opportunities to explore a variety of 

genres and experience a high level of performance. We were delighted to welcome international 

acclaimed trombonist Dennis Rollins to work with our students. 

 

Stage School 

We have set up a Stage School every Saturday morning with great success, which is open to our own 

pupils and external children. Pupils from Year 1-8 are coached by our own Drama staff, within 

workshops and work towards regular showcases each term.  We now have over 90 students engaged 

with the programme and last year, three students gained a place with the British Youth Music Theatre 

company.  

 

Dance School 

Our Dance School caters for children aged 3 to 18 and is open to pupils and local children. Classes are 

offered in ballet and modern with our RAD qualified instructor, in our purpose-built dance studio. 

Pupils of all ages love their ISTD Modern Dance and Ballet lessons. 

 

Each year we welcome well over 1,000 children from surrounding primary schools to participate in 

events. 

 

Local Secondary School Links 

 

• Hosting Careers Fair - over 300 participants and 100 exhibitors 

• Passmore lectures – local Secondary Maths students attended 

• Horizons Academic lecture series – local schools invited 

 

This year, we welcomed over 700 children from surrounding secondary schools to participate in 

events. 

 

Local Club Events 

 

• Elite Cricket Development - local clubs invited 

• Wellington Foxes Hockey Team 

• Foxes Hockey tournament 

• Badgers veteran rugby club 

 

Supporting Local Wider Education 

Wellington School is committed to supporting teacher training and professional development for 

newly qualified teachers, now known as Early Career Teachers (ECT’s) in the region, by offering 

placements for PGCE students and supporting the two year Early Career Teacher programme.  The 

school currently trains students through Buckingham University and the ECT 2 year post qualification  
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Community activities (continued) 

 

programme through IStip and we are proud of the following contributions to education and the local 

community: 

• 9 ECTs in the past 2 years 

• Supported 2 people through teacher training in the last 2 years  

• 4 current individuals on apprenticeship schemes  

• 4 members of staff sit on governing bodies of local schools 

• Many members of staff are involved in coaching and training in local sports clubs 

• Wellington School is one of the largest employers in the town, employing 350 local people 

 

Sponsorship 

 

Supporting the local community is really important to Wellington School, and we are proud to sponsor 

a number of local clubs and charities. Support includes providing kit, rosettes, awards and financial 

assistance. These include; 

 

• Conquest Equestrian Disability Centre 

• Wellington Rugby Club 

• Exeter Chiefs 

• Heathcoat Cricket Club 

• Topsham Rugby Club 

• Taunton RFC  

• Exeter Rowing Club Regatta 

• Trull School of Dance 

• Wellington Pantomime 

• Wellington Cricket Club 

• Taunton Vale Pony Club 

• Wiveliscombe & Wellington Community Radio 

• Culmstock Cricket Club 

• Exeter Cathedral School Charity concerts 

 

Championing Sustainability 

We are passionate and enthusiastic about the sustainability agenda and want to encourage the whole 

community to become involved in shaping our future.  

We are all working together to create a sustainable campus by ensuring our built environment is 

managed in a way that is sympathetic to our environment and its historic context, meeting the needs 

of the pupils now as well as those of future generations.  

Everyone, in whatever role, has an important part to play in contributing to the creation and 

maintenance of a sustainable campus and to living its values and ambition. 

We have been busy developing sustainable solutions to environmental problems and have developed 

a number of projects. 
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Community activities (continued) 

 
Regenerating our Environment 
 

• We are re-wilding areas of the campus to support regeneration of nature and student 
wellbeing and have planted new hedges and trees. 

• We have a Forest School site in the Blackdown Hills where Prep School children go weekly.  
Activities have involved tree and hedge planting, herb and flower planting, bird and bat box 
making, bug hotel, small pond building and log pile manufacturing for insects. No litter or 
waste is left at the site.  

• We have an allotment and a vegetable garden enabling pupils to learn in an outdoor 

classroom.  

• We also have a wild pond to encourage biodiversity and created a ramp for the pond to aid 

frogs and toads. 

• Our Eco-citizens have been filling our newly constructed planters with soil ready to plant 

some winter veg  and the many raised beds filled with flowers for bee pollination.  

• Water stations located across the school site provide clean, fresh drinking water. 

• We work with Plastic Free North Devon for a beach clean day and we regularly litter picking 
on campus and in our community, creating a cleaner environment for us all. 

• We have been awarded the RSPB Gold Schools Award and promote the RSPB Great Garden 
Birdwatch to increase awareness of the local environment and the changes to wildlife 
resulting both from climate change and the affects of local development. 

• Biodivers–ty - grass areas has been seeded with wildflowers and are cut less frequently. 

• We have a hive of red mason bees.  Filled nesting tubes are collected and stored until the late 
summer when they are sent to the Mason Bee project team, who harvest and inspect the 
cocoons for parasites. Cocoons are then stored over the winter and released in late spring. 

• We encourage wildlife, grow our own fruit, veg and herbs which go directly to the school 
kitchen for lunches. 

• We create bug hotels, hedgehog homes  and bird boxes, feed the birds, and have 5 bat 
boxes and a swift nest-cam so we can observe the hatching of the baby swifts. 

• Ongoing litter picking projects. 

• We have bought in native butterfly eggs/caterpillars which are kept in habitats so students 

can observe the life-cycle. Once the pupae are hatched, the butterflies are released in the 

wildflower meadow. 

• Our campus team have all been on a bat education course to protect the species on site. 

• Tree planting day and apple trees donated by Wellington Town Council. 

 
 
Tree Planting 
 
The School commissioned Brynley Andrews Associates to complete an arbicultural report of our site. 
The purpose of the report was to help us better understand how we could provide a tree 
management program for the next five years and to set objectives for the next 30 years. In addition, 
the report provided guidance on the upgrading of our green waste recycling methodology. It is 
hoped that Wellington school will be an exemplar of modern environmental education, urban green-
design, and sustainable development.  
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Community activities (continued) 

 
Over the past 12 months, we have planted approximately 850 trees including hedges, copses and 
woodlands. 
 
In addition, the Woodland Trust have kindly donated over 400 trees as part of their ‘Trees for 
Schools and Communities’ initiative, and these are a mixture of indigenous varieties including hazel, 
blackthorn, crab apple, elder, dog rose and rowan. We held a ‘Grand Tree Planting Day’ plant where 
families, alumni and members of the community came along to help plant these trees in various 
locations around the campus. Members of the Campus Team were on hand to provide guidance as 
needed and offering insights on the trees being planted and tree maintenance more widely.  
 
We also put in a bid to the Wellington Town Council for some dwarf apple trees as part of their free 
fruit tree scheme and representatives from the Eco-committee and the Prep School Gardening Club 
planted them to provide food for the summer bees and a valuable educational resource for years to 
come. 
 

Reducing Electricity Usage and Waste 

• We have an active Eco-committee who meet regularly and represent the whole community. 

• We undertake energy audits. 

• We have an EPC for all our buildings. 

• We have installed lower electric LED lighting around the campus.  

• We have replaced our diesel van with an electric van for our campus team and are exploring 

electric vehicle charging points and e bike charging to promote these forms of transport.  

• We have vetoed single use plastics, refusing to use products that we no longer need, and 

have created WASP – Wellington against Single Use Plastic and created a logo.  

• We have dedicated walk and cycle to school days. 

• Our catering team use locally sourced food wherever possible to reduce our carbon 

footprint. 

• Our Eco Committee has signed up to the Big Battery Hunt and will be collecting any used 

batteries which would otherwise end up in landfill. By collecting AAA, AA, C and D batteries 

we can recycle them in a safe and secure way.  

• We also collect and recycle crisp packets, pens, soft plastic, bottle tops, toothpaste tube and 

other dental products. 

• We have recycling bins around school and fresh water fountains. 

• We encourage minimal mileage on all our purchased resources and reuse wherever possible. 

• We recycle waste paper/card and reuse blank offcuts as scribble pads. We reuse empty 

paper boxes and then recycle.  

• Our Canon copiers are leased from  https://commercial.co.uk/   They have a Social Impact 
Report which also shows their journey towards Carbon Net Zero. We also recycle our toner 
cartridges and waste toner through them.    

• We also use Canon Black Label Zero copy with a 100% farmed production of paper cycle, 
plant – grow – harvest. 

• Pupils made an eco code. 

• Created “10 ways to make your Christmas more sustainable” published in the school 

newsletters.   

https://www.facebook.com/groups/1949183152038729/user/100064541718080/?__cft__%5b0%5d=AZWN6u9dhTp00LaV3lq1aNeiS5uYjedus0O6_23af-d7qxIuKheK_BYRitCwqzHMHFBhvpNjt6vd3UTMD_nY8ApTb3HD2M0YJdpaieMgL38J_RGEUKGCKhsyq5RS_5bC0whkjgJHcDYyM35GbQoXWsPAUROi-MzAQMejDzItq8JKN3X6GXmD3KuAQTpg3kDe6R0&__tn__=-%5dK-R
https://commercial.co.uk/
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Community activities (continued) 

 

• Eco-committee spoke to sustainable leads from linked organisations. 

• We have introduced a “Planting not Printing” initiative for brochures and prospectuses. 

• All our suppliers have their own sustainability programmes. 

• All cleaning products are green. 

• We send all our old unused and defunct textbooks to is a company near Exeter that recycle 
old books, Pulp2! – they then manufacture wholly sustainable products, created from 
books we no longer read.  The process of turning unused books into a range of 
paper products adds value to the world, spares timber resources and helps to end 
the use of landfill. 

 
 
STRATEGIC REPORT 
 
REVIEW OF ACHIEVEMENTS AND PERFORMANCE FOR THE YEAR 
 

Operational Performance of the School 
 
The results for the 2025 external examinations show Wellington School to be well above the 
national average at all grade points at both A level and GCSE. The results are as follows:  
 

• At A Level in 2025 15% of the grades awarded were at A*, 40% of grades were awarded A* 
to A, 71% A*-B, and 90% were awarded A* to C. We continue to have a strong track record 
of helping students to secure places onto highly competitive courses such as Medicine 
and Veterinary Science.  The current 5-year averages for A Level are: A*-A = 42%, A*-B = 
69% and A*-C = 88%. In 2024 9 students completed the BTEC Sport course and the 
results were: 1x MP, 3x MM, 4x D*d and 1xD*D*. Furthermore, 12 students completed 
their Extended Project Qualification, with two thirds of the grades awarded A*-A. In 2025 
100% of our students secured places at either their firm or insurance university. 

 
At GCSE in 2025 29% of the grades were awarded grades 9-8, 44% of grades were 
awarded 9-7, and 92% were awarded 9-4. The current 5-year averages for GCSE are: 9-8 
= 31%; 9-7= 48%, and 9-4 = 

•  93%.  
 
Post 16, A Levels, a BTEC in Sport, and the Extended Project Qualification are offered alongside 
an Academic Enrichment Programme, in addition to advice on Careers, UCAS and a range of 
academic societies. The School has a Sports Performance and Wellbeing department, which 
aims to combine a traditional sporting programme with a more innovative slant towards 
wellbeing and long-term physical literacy.  
 
The School continues to support those interested in teacher training and has a number of 
partnerships, including most recently with the University of Buckingham. For the academic year 
2024-2025 there were 3 Early Career Teachers who the School continued to support through their 
two-year induction period. An IStip school visit completed during the summer term 2023 judged 
the school’s provision for ECTs to be ‘exemplary’. 
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Subsidiaries 
 
The Wellington School Foundation is a company limited by guarantee (number 05176879), a charity 
registered in England and Wales (number 1105256), and was formed in 2004 primarily to promote the 
charitable work of Wellington School and further the education and advancement of present and past 
members of the School through the provision of scholarships, bursaries and grants. The Foundation 
achieves these and its other aims by liaison with school alumni and supporters to encourage them to 
provide financial gifts and pledges for the development of the bursary funds. These funds are used to 
help existing pupils whose family circumstances have changed who, without assistance, would have 
to leave the School and to support new bursaries to help children who could not otherwise afford a 
Wellington School education. The Foundation has, in conjunction with the Old Wellingtonians’ 
Association, been instrumental in raising funds to allow wider means tested support for children. Total 
income for the year was £320,136 (2024: £185,241) with investment income totalling £175,359 (2024: 
£175,393) and donations received £146,777 (2024: £9,848). Net assets of the Wellington School 
Foundation were £3,266,375 (2024: £3,337,203) at the year end.  
 
Wellington School (Somerset) Trading Company is a company limited by guarantee (number 
03049392) and manages and supports the non-educational activities of the School including the sports 
facilities for community use including children and youth groups. The Trading Company encourages 
the use of these assets by local primary schools and community groups to help children from 
unfortunate families or social backgrounds. Total income for the year was £188,239 (2024: £241,230) 
versus net expenditure of £136,831 (2024: £168,695). Net assets of the Wellington School (Somerset) 
Trading Company were £19,905 (2024: £19,905) at the year end.  
 
Wellington School International is a company limited by guarantee (14336110). Wellington School 
International Ltd did not trade and had £1 unpaid share capital at the balance sheet date. 
 
 
STAKEHOLDER ENGAGEMENT AND SECTION 172 STATEMENT 
 
Promoting the success of the School 
 
Section 172 of the Companies Act 2006 requires the directors to act in the way they consider, in good 
faith, would be most likely to promote the success of the charity to achieve its charitable purposes. 
The Act states that in doing so, the directors should have regard, amongst other matters, to: 
 
The likely consequence of any decision in the long term 
 
The School has a comprehensive Strategic Development Plan which sets out long term objectives 
across all areas of the School. The intention of this Development Plan is to provide operational clarity 
across the major elements of school life, within a strategic framework. The Strategic Development 
Plan enhances efficiency, allows progress to be assessed against measurable success indicators, 
improves the ability of the Headmaster to support staff when support is needed and clarifies lines of 
communication. Any decision made takes account of the Strategic Development Plan and long-term 
consequences.  
 
The governors and leadership teams hold regular planning days to consider the long-term strategy of 
the School. 
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Employees 
 
The School ensures that as an Equal Opportunities employer, it gives due regard to those employed 
or potentially employed by the School. Recruitment processes are transparent and fair, ensuring that 
existing employees and potential hires are considered based solely on their skills, qualifications, 
experience and aptitude for roles. The School recognises that employees play a key part in ensuring 
the success of the School and therefore focus is given to ensuring good communication, engagement 
and consideration for wellbeing.  
 
Employees have access to information which supports this culture and they are encouraged to engage 
with governors, leadership and management teams at all available opportunities. A staff handbook is 
available to all staff on the School’s learning platform, providing advice and guidance on a number of 
areas of employee interest. Briefings take place weekly which update employees on current school 
developments and these are supplemented by twice termly staff meetings, termly INSET days and 
governors’ planning days. Governors regularly visit the school site, both formally and informally to 
engage with employees. 
 
Two-way communication is further encouraged through surveys to all employees, which provide 
opportunities for regular feedback on matters relating to staff wellbeing and engagement. Trends and 
themes of this feedback are reviewed by senior leaders and shared with governors. There is a Works 
Council and Head’s Advisory Group, both of which comprise a cross section of employees, with each 
having clear terms of reference to represent employee interests.  
 
The School provides access to a confidential employee assistance/counselling line, staff benefit from 
free use of the School’s sporting facilities and a review in 2021 of benefits resulted in enhancements 
to terms and conditions for all staff.  
 
 
Suppliers 
 
The School actively seeks to engage in service reviews with all key suppliers. These reviews are 
focussed on a two-way relationship with the School with an aim of helping one another to achieve an 
optimum service as efficiently as possible and according to the best value for money. We ensure 
invoices are paid in a timely manner. 
 
Parents 
 
The School recognises the importance of maintaining good relationships with parents. The School 
communicates with parents through termly newsletters, the Weekly Bulletin (Senior School) and The 
Eagle (Prep School). Parents have access to variety of information on both the website and My School 
Portal. The School receives regular feedback from parents through parental surveys, class 
representatives and parent forums. 
 
Environment 
 
We recognise our responsibility to care for the environment and aim to minimise our environmental 
impact in all our activities. As well as covering environmental issues in our school curriculum, the 
School encourages all staff and students to participate in initiatives to reduce negative environmental 
impacts. The School’s Eco-Committee’s recent initiatives include a ‘One Cup System’ to reduce waste, 
an energy survey and new recycling initiatives. 
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Culture and Values 
 
The Board is responsible for knowing and supporting the aims of the School, its mission and for 
ensuring that these are achieved. Wellington’s ethos rests on three pillars: outstanding relationships, 
the pursuit of excellence and a love of learning. 
 
We want children to feel secure and confident, to feel supported and understood, to feel able to turn 
to those around them for guidance and encouragement. Our relationships are informed by values such 
as kindness, tolerance, inclusivity and trust. We work together to bring out the best in one another. 
 
As a learning community, we are process oriented; we work through problems, we don’t shy away 
from challenges, we understand that getting things wrong at first is part of getting them right in the 
end. We are ambitious in our aspirations, but humble enough to accept that there is always more we 
can learn. 
 
FINANCIAL REVIEW  
 
The Governors continue to make it a priority to keep fees as low as possible whilst still maintaining 
the estate at a high level of repair in addition to increasing investment in technology and in the 
pastoral and learning environment. Furthermore, the Governors have continued with their policy of 
investing income back into the School for educational purposes.  
 
Maintaining fees as low as possible assists all parents in terms of affordability, however in addition to 
this and with the aid of the Foundation, many children from all walks of life and different financial 
circumstances also benefit from means tested bursaries. It is important to note that as an educational 
charity we receive some tax benefits and any surplus generated is applied to both improving pupil 
education and in helping to keep these fees at a low level. Adjustments to teaching staff and certain 
improvements around the campus continue to be managed within existing budgets.   
 
The School continues to follow its Strategic Plan despite reporting a deficit for the year. Pupil numbers 
have declined compared to the prior year, which has impacted income levels. In addition, the School 
has faced significant financial pressures, including challenges with fee structures and VAT, rising 
operating costs driven by increases in the National Living Wage and National Insurance contributions, 
and higher business rates following the loss of charity relief. These factors have compounded the 
strain on resources. Management remains committed to restoring operational surpluses to ensure 
long-term sustainability.  
 

Total Income for the Group decreased by £1,062,333 (2024: increased by £2,033,999) to £18,292,359 
(2024: £19,354,692) and Total Expenditure increased by £137,028 to £18,527,095 (2024: 
£18,390,067). This resulted in Net deficit before investment gains or losses of £234,735 (2024:Net 
income £964,625). The balance sheet reflects the sound standing of the Group and the Charity.  The 
statement of financial activities reflects the Governors’ policy to reinvest any surplus back into the 
fabric of the School and improve the resources to develop the education on offer by the School. 
 
The subsidiaries provide support to the Charity in different ways and the Foundation continues to 
develop its support base to provide gifts and pledges to build, over time, a substantial bursary and 
scholarship fund.  The Foundation’s investment programme has, with the help of donations from 
alumni, allowed the Governors to increase means tested bursaries and grants which will continue into  
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FINANCIAL REVIEW (CONTINUED) 
 
the future. The Trading Company continues to manage the commercial lettings and provides 
tremendous support to the School surplus. The Trading Company gift aids profit to the Charity. 
 
Reserves 
 
Note 13 to the financial statements shows the assets and liabilities attributable to the various funds 
by types and also describes the various trusts of the charity and summarises the year’s movement on 
each fund.   
 
The total funds held by the Charity at the end of the year are £19,662,879 (2024: £19,922,895) of 
which £16,964 (2024: £13,693) are restricted and are not available for general purposes of the Charity. 
Unrestricted funds of the Charity amount to £19,645,914 (2024: £19,902,202), a decrease of £256,288 
(2024: increase £1,012,131) in the year. As the Charity has invested in the provision of educational 
facilities free reserves are negative at £3,986,045 (2024: negative £4,347,983).  There are no material 
amounts which have been designated or otherwise committed. Liabilities of £3,969,080 (2024: 
£4,334,290) can only be realised by disposing of tangible fixed assets.  
 
The reserves policy is to continue building up reserves out of annual operating surpluses until 
sufficient cash is held that cash received in advance of the following term is not needed to fund 
working capital, subject to the prior demands of further capital expenditure to equip the School with 
the up-to-date facilities needed to maintain the standard of educational services currently provided. 
 
Energy and carbon emissions 
 
In accordance with the Streamlined Energy and Carbon Reporting (SECR) requirements outlined in 
'The Companies (Directors’ Report) and Limited Liability Partnerships (Energy and Carbon Report) 
Regulation’s 2018', our Group hereby presents the following statement regarding carbon emissions. 
This report encompasses energy consumption and the associated greenhouse gas emissions, including 
those related to gas, electricity, and transportation. Additionally, it provides intensity ratios and details  
regarding actions taken to enhance energy efficiency. The energy consumption figures have been 
calculated using the CHG Reporting Protocol and adhere to the 2024 Government emission conversion 
factors designated for greenhouse gas reporting by companies. 
 

 2025  2024 

Total energy usage from electricity consumption: 995,395 kwh  967,076 kwh 

Total energy usage from gas consumption: 2,986,214 kwh  3,086,082 kwh 

    

Total emissions through use of purchased electricity: 206,097 KgCO2e  200,233 KgCO2e 

Total emissions through combustion of gas: 546,179 KgCO2e  617,216 KgCO2e 

Total emissions from fuel consumption on transport fleet 79,048 KgCO2e  67,777 KgCO2e 

Total Gross emission 831,323 KgCO2e  885,227 KgCO2e 

Intensity ratio (KgCO2e per pupil) 959.96  971.35 

Energy Efficiency Initiatives 

The School is deeply committed to minimising energy consumption wherever feasible. To this end, we 

have an established Eco-Committee that actively engages in surveys focused on energy usage. These 

surveys play a pivotal role in identifying areas of energy waste and devising strategies to mitigate it.  
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Energy and carbon emissions (Continued) 
 

Notably, during the reporting year, the school's dedication to sustainability led to the attainment of 

the Green Flag award with distinction. We are determined to maintain this high standard in the coming 

reporting year and aspire to attain the status of a plastic-free school. 

 

Environmental Upgrades 

In our ongoing efforts to reduce our environmental footprint, the school made strategic investments 

during the financial year. Specifically, we replaced older, less efficient lighting systems across our 

campus with environmentally friendly and highly efficient LED lights. This initiative not only 

contributes to our sustainability goals but also demonstrates our commitment to responsible resource 

management. 

 

Future Sustainability Goals 

Looking ahead, the school is firmly committed to further reducing carbon emissions and enhancing 

overall efficiency. In the upcoming reporting period, we will complete our regulatory compliance with 

the Energy Savings Opportunity Scheme (ESOS). The insights and recommendations from ESOS, 

coupled with other pertinent factors, will guide our efforts to achieve even greater carbon emissions 

reductions and efficiency improvements. 

 

Investment Policy and Performance 
 

The Governors’ policy is to maintain income whilst preserving the real value of investments, to 

maximise income on temporarily restricted funds, and to match the return on invested Advance Fees 

Scheme monies in line with the maturity profile of the related liability to provide schooling in future 

years. Social, environmental and ethical considerations are considered when investing the charity’s 

funds.  

 
PRINCIPAL RISKS AND UNCERTAINTIES 
 

The Governors are responsible for the overseeing of the risks faced by the School. Detailed 

considerations of risk are delegated across the various Governor sub-committees and considered by 

the Senior Management Team at regular meetings. Risks are identified, documented in a Risk Register, 

assessed and controls established throughout the year with a formal review of the risk management 

process undertaken annually. 

 

The main risk area for the School are risks associated with the protection of the Schools pupils, staff 

and assets. Procedures and systems to minimise these risks are reviewed and updated. Within 

financial risks, liquidity risk is managed by a combination of loans to finance long term projects and 

overdraft facilities to deal with month-on-month fluctuations in cash flow. External financial pressures 

that are outside the control of the school such as the removal of charitable relief and VAT on school 

fees are carefully monitored and planned for and Governors regularly review the risks associated with 

these changes.  
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PRINCIPAL RISKS AND UNCERTAINTIES (CONTINUED) 
 

The main risks identified include: 

1) Finance – Our ability to continue is reliant on pupil fees and the ability to pay bills as they fall 
due. This risk is managed by effective marketing activity, having an excellent reputation for 
academic, pastoral and extra-curricular excellence and active cash-flow management. 

2) Reputation – The School’s success is built on its reputation for the education and well-being 
of our pupils. We manage this risk through safeguarding policies, staff recruitment policies, 
pastoral support for both pupils and staff and active identification and resolution of health 
and safety related issues. 

3) Curriculum – Academic excellence requires the most able teachers with good facilities 
delivering the curriculum to able students. We manage this risk by combining attractive 
salaries with additional allowances, on-going investment in our estate and an approach to 
enrolment that works well with supportive parents whose children have an appetite for 
learning and a scholarship/bursary scheme that recognises pupil achievement, aptitude and 
financial need. 

 
The key controls are enhanced by: 

• A strong, competent Board of Governors. 

• A well-qualified, experienced Executive.  

• Close monitoring of operational and financial performance.  

• Robust recruiting and vetting policies. 

• Comprehensive strategic planning, budgeting and management accounting. 

• Formal written policies. 

• Established organisational structure and lines of reporting. 
 

 
Through the risk management processes established for the School, the Governors are satisfied that 

the major risks identified have been adequately mitigated where necessary. It is recognised that 

systems can only provide reasonable but not absolute assurance that major risks have been 

adequately managed. 

 

FUTURE PLANS 

 

The School has identified three overarching priorities for the period ahead: 

• To continue to promote kindness, empathy, inclusivity, equality and a strong sense of 

community as essential characteristics of our community, notably in the relationships 

between our students.  

• To continue to develop our excellence in teaching and learning and the opportunities available 

within our curriculum and co-curriculum that stretch and challenge our student body.  

• To embed our four principles within all we do: Embrace Complexity, Spark Connections, Lead 

Together and Act Today.  

In addition to these priorities, the School intends to:  
 

• Further support the wellbeing of staff and pupils. 
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FUTURE PLANS (CONTINUED) 

 

• Enhance the clarity and rigour of academic tracking so that appropriately supportive 

interventions can be effectively implemented. 

• Develop more numerous and impactful partnerships with external organisations and leading 

professionals in areas of our academic and co-curricular provision to stretch and challenge our 

students and staff. 

• Progress with ‘Project 2028’ a community engagement programme that seeks to explore how 
our education can develop further for the modern world. 

• Enhance the academic enrichment and inter-disciplinary, project-based learning 
opportunities for pupils in both the Prep and Senior Schools. 

• Create more opportunities for building the skills to create the future, not just be prepared for 
it, including but not limited to: oracy, entrepreneurship, tackling real-world problems, 
futures/systems/design thinking and AI fluency. This work should be helping students to act 
whilst they are still at school to help bring more sustainable, just and equitable futures into 
being (for society and the environment). 

• Develop our work experience programme to mirror to ambitions of Project 2028, focussing 
on leading businesses who are in the areas of entrepreneurship, re-generative practice and 
emerging technology. 

• Continue developing the leadership of our pupils, and to give pupils the opportunity to 
consciously reflect on the wider skills and competencies they are developing as they engage 
in curricular and co-curricular activities. 

• Review our use of IT and how we are integrating AI within our education. 

• To ensure that the School’s taught curriculum recognises that extensive and valuable 
contributions made by women, and members of the black, Asian and minority ethnic (BAME) 
and LGBTQ+ communities. 

• Continue our focus on effectively integrating the various sectors of our community (i.e. 
boarding and day, girls and boys, younger and older pupils). 

• Develop a 5-year Campus Plan to support the School’s vision and support the Development 

programme. 

• Continue to invest in the fabric of the School, with sustainability and energy efficiency being 

particular areas of focus. 

• Reduce the School’s carbon footprint by developing a strategy and management plan to 
embrace sustainability across the campus via estates operations, initiatives and projects. 

• Continue to widen the range of opportunities for Prep School pupils to benefit from the co-
curricular resources and expertise of the Senior School. 

• Ensure that girls and boys of all ages have equal opportunities to explore and develop their 
co-curricular interests and abilities. 

• Provide parents with more opportunities to socialise and establish relationships through 
school activities.   

• Work closely with the Old Wellingtonian Association in deepening relationships with alumni, 
both in the United Kingdom and around the world. 

• Build on the success of our Giving Day in 2025 as we further advance fundraising for bursaries 
and capital projects. 

• Review our academic and co-curricular community links to ensure that Wellington plays a 
substantive role in both supporting and raising levels of aspiration within the Wellington 
community. 
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FUTURE PLANS (CONTINUED) 

 

The Charity Governance Code was released in July 2018, and in the interests of best practice the 

Governors assess themselves against this code including subsequent updates.  

 

STATEMENT OF GOING CONCERN 

 

The Governors believe that the Charity’s financial resources and contingency planning is sufficient to 

ensure the ability of the School to continue as a going concern for the foreseeable future and therefore 

the financial statements have been prepared on this basis. The Executive have been closely monitoring  

the finances and cashflow position and have undertaken detailed contingency planning for inflationary 

cost increases.  

 

In our consideration of the presumption of going concern as the basis for the preparation of the report 

and financial statements, the Governors have concluded that no material uncertainties have been 

identified that may cast significant doubt about the ability of the School to continue as a going 

concern. The Governors therefore have a reasonable expectation that the School has adequate 

resources to continue in operational existence for the foreseeable future. For this reason, we continue 

to adopt the going concern basis in preparing the financial statements. 

 

AUDITORS 

 

Crowe U.K. LLP has indicated its willingness to be reappointed as statutory auditor. 

The Report of the Trustees, including the Strategic Report, was approved by the Governors on 10th 

December 2025 and signed on their behalf by 

 

 
 

Ms A Govey BSc, MSc      
Chairman                                                                                                                                         

Date:
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The Governors (who are also directors of Wellington School 1837 for the purposes of company law) 

are responsible for preparing the Strategic Report, Trustees’ Report and the financial statements in 

accordance with applicable law and United Kingdom Generally Accepted Accounting Practice (United 

Kingdom Accounting Standards).  

Company law requires the Governors to prepare financial statements for each financial year. Under 

company law the Governors must not approve the financial statements unless they are satisfied that 

they give a true and fair view of the state of affairs of the charitable company and the group and of 

the incoming resources and application of resources, including the income and expenditure, of the 

charitable group for that period. In preparing these financial statements, the Governors are required 

to:  

• select suitable accounting policies and then apply them consistently; 

• observe the methods and principles in the Charities SORP; 

• make judgments and estimates that are reasonable and prudent; 

• state whether applicable UK accounting standards have been followed, subject to any material 

departures disclosed and explained in the financial statements; and 

• prepare the financial statements on the going concern basis unless it is inappropriate to presume 

that the charitable company will continue in business.  

The Governors are responsible for keeping adequate accounting records that are sufficient to show 

and explain the charitable company’s transactions, disclose with reasonable accuracy at any time the 

financial position of the charitable company and enable them to ensure that the financial statements 

comply with the Companies Act 2006 and the provisions of the charity’s constitution. They are also 

responsible for safeguarding the assets of the charity and the group and hence for taking reasonable 

steps for the prevention and detection of fraud and other irregularities.  

Disclosure of Information to Auditors 

Insofar as each of the Governors of the charity at the date of approval of this report is aware there is 

no relevant audit information (information needed by the charity’s auditor in connection with 

preparing the audit report) of which the charity’s auditor is unaware. Each Governor has taken all of 

the steps that he/she should have taken as a Governor in order to make himself/herself aware of any 

relevant audit information and to establish that the charity’s auditor is aware of that information. 

 

The Trustee’s Report and Strategic Report is approved by the Governors and signed on their behalf 

by: 

 

 

 

Ms A Govey BSc, MSc      
Chairman                                                                                                                                         

Date:   
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Opinion 

 

We have audited the financial statements of Wellington School 1837 (‘the charitable company’) and 

its subsidiaries (‘the group’) for the year ended 31 August 2025 which comprise the Consolidated 

statement of financial activities, Consolidated balance sheet, Charity balance sheet, Consolidated 

statement of cash flows and notes to the financial statements, including significant accounting 

policies. The financial reporting framework that has been applied in their preparation is applicable law 

and United Kingdom Accounting Standards, including Financial Reporting Standard 102 ‘The Financial 

Reporting Standard applicable in the UK and Republic of Ireland’ (United Kingdom Generally Accepted 

Accounting Practice). 

In our opinion the financial statements: 

• give a true and fair view of the state of the group’s and the charitable company’s affairs as at 

31 August 2025 and of the group’s income and expenditure, for the year then ended; 

• have been properly prepared in accordance with United Kingdom Generally Accepted 

Accounting Practice; and 

• have been prepared in accordance with the requirements of the Companies Act 2006.  

 

Basis for opinion 

 

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and 

applicable law. Our responsibilities under those standards are further described in the Auditor’s 

responsibilities for the audit of the financial statements section of our report. We are independent of 

the group in accordance with the ethical requirements that are relevant to our audit of the financial 

statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled our other ethical 

responsibilities in accordance with these requirements. We believe that the audit evidence we have 

obtained is sufficient and appropriate to provide a basis for our opinion. 

 

Conclusions relating to going concern 

 

In auditing the financial statements, we have concluded that the use of the going concern basis of 

accounting in the preparation of the financial statements is appropriate. Based on the work we have 

performed, we have not identified any material uncertainties relating to events or conditions that, 

individually or collectively, may cast significant doubt on the charitable ’company's or the group’s 

ability to continue as a going concern for a period of at least twelve months from when the financial 

statements are authorised for issue. 

 

Our responsibilities and the responsibilities of the Governors’ with respect to going concern are 

described in the relevant sections of this report. 

 

Other information 

 

The Governors’ are responsible for the other information contained within the annual report. The 

other information comprises the information included in the annual report, other than the financial 

statements and our auditor’s report thereon. Our opinion on the financial statements does not cover 

the other information and, except to the extent otherwise explicitly stated in our report, we do not 

express any form of assurance conclusion thereon. 
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Our responsibility is to read the other information and, in doing so, consider whether the other 

information is materially inconsistent with the financial statements or our knowledge obtained in the 

audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or 

apparent material misstatements, we are required to determine whether this gives rise to a material 

misstatement in the financial statements themselves. If, based on the work we have performed, we 

conclude that there is a material misstatement of this other information, we are required to report 

that fact.  

 

We have nothing to report in this regard. 

 

Opinions on other matters prescribed by the Companies Act 2006 

 

In our opinion based on the work undertaken in the course of our audit:  

• the information given in the Governors’ report, which includes the directors’ report and the 

strategic report prepared for the purposes of company law, for the financial year for which 

the financial statements are prepared is consistent with the financial statements; and 

• the strategic report and the directors’ report included within the Governors’ report have been 

prepared in accordance with applicable legal requirements. 

 

Matters on which we are required to report by exception 

 

In light of the knowledge and understanding of the group and charitable company and their 

environment obtained in the course of the audit, we have not identified material misstatements in 

the strategic report or the directors’ report included within the Governors’’ report. 

 

We have nothing to report in respect of the following matters in relation to which the Companies Act 

2006 requires us to report to you if, in our opinion: 

• adequate and proper accounting records have not been kept; or 

• the financial statements are not in agreement with the accounting records and returns; or 

• certain disclosures of Governors’ remuneration specified by law are not made; or 

• we have not received all the information and explanations we require for our audit. 

 

Responsibilities of Governors’ 

 

As explained more fully in the Governors’ responsibilities statement set out on page 31, the 

Governors’ (who are also the directors of the charitable company for the purposes of company law) 

are responsible for the preparation of the financial statements and for being satisfied that they give a 

true and fair view, and for such internal control as the Governors’ determine is necessary to enable 

the preparation of financial statements that are free from material misstatement, whether due to 

fraud or error. 

 

In preparing the financial statements, the Governors’ are responsible for assessing the charitable 

company’s ability to continue as a going concern, disclosing, as applicable, matters related to going 

concern and using the going concern basis of accounting unless the Governors’ either intend to 

liquidate the charitable company or to cease operations, or have no realistic alternative but to do so. 

 



INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF 

WELLINGTON SCHOOL 1837 

FOR THE YEAR ENDED 31 AUGUST 2025 

 

35 

Auditor’s responsibilities for the audit of the financial statements 

 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole 

are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report 

that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee 

that an audit conducted in accordance with ISAs (UK) will always detect a material misstatement when 

it exists. Misstatements can arise from fraud or error and are considered material if, individually or in 

the aggregate, they could reasonably be expected to influence the economic decisions of users taken 

on the basis of these financial statements.  

 

Details of the extent to which the audit was considered capable of detecting irregularities, including 

fraud and non-compliance with laws and regulations are set out below.  

 

A further description of our responsibilities for the audit of the financial statements is located on the 

Financial Reporting Council’s website at: www.frc.org.uk/auditorsresponsibilities. This description 

forms part of our auditor’s report. 

 

Extent to which the audit was considered capable of detecting irregularities, including fraud 

 

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We 

identified and assessed the risks of material misstatement of the financial statements from 

irregularities, whether due to fraud or error, and discussed these between our audit team members. 

We then designed and performed audit procedures responsive to those risks, including obtaining audit 

evidence sufficient and appropriate to provide a basis for our opinion.  

 

We obtained an understanding of the legal and regulatory frameworks within which the charitable 

company and group operates, focusing on those laws and regulations that have a direct effect on the 

determination of material amounts and disclosures in the financial statements. The laws and 

regulations we considered in this context were the Companies Act 2006, taxation legislation, 

employment legislation, together with the Charities SORP (FRS 102). We assessed the required 

compliance with these laws and regulations as part of our audit procedures on the related financial 

statement items.  

 

In addition, we considered provisions of other laws and regulations that do not have a direct effect on 

the financial statements but compliance with which might be fundamental to the charitable 

company’s and the group’s ability to operate or to avoid a material penalty. We also considered the 

opportunities and incentives that may exist within the charitable company and the group for fraud. 

The laws and regulations we considered in this context were The Education (Independent School 

Standards) Regulations 2014. 

 

Auditing standards limit the required audit procedures to identify non-compliance with these laws and 

regulations to enquiry of the Governors’ and other management and inspection of regulatory and legal 

correspondence, if any.  

 

We identified the greatest risk of material impact on the financial statements from irregularities, 

including fraud, to be within the accuracy of bursaries, scholarships and other discounts and the 

https://www.frc.org.uk/auditorsresponsibilities
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override of controls by management. Our audit procedures to respond to these risks included 

enquiries of management, and the Finance Committee about their own identification and assessment 

of the risks of irregularities, sample testing on the posting of journals, designing audit procedures over 

the accuracy of bursaries, scholarships and other discounts, reviewing accounting estimates for biases, 

reviewing regulatory correspondence with the Charity Commission, Independent Schools Inspectorate 

and reading minutes of meetings of those charged with governance.  

Owing to the inherent limitations of an audit, there is an unavoidable risk that we may not have 

detected some material misstatements in the financial statements, even though we have properly 

planned and performed our audit in accordance with auditing standards. For example, the further 

removed non-compliance with laws and regulations (irregularities) is from the events and transactions 

reflected in the financial statements, the less likely the inherently limited procedures required by 

auditing standards would identify it. In addition, as with any audit, there remained a higher risk of 

non-detection of irregularities, as these may involve collusion, forgery, intentional omissions, 

misrepresentations, or the override of internal controls. We are not responsible for preventing non-

compliance and cannot be expected to detect non-compliance with all laws and regulations.  

Use of our report 

This report is made solely to the charitable company’s members, as a body, in accordance with 

Chapter 3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might 

state to the charitable company’s members those matters we are required to state to them in an 

auditor’s report and for no other purpose. To the fullest extent permitted by law, we do not accept or 

assume responsibility to anyone other than the charitable company and the charitable company’s 

members as a body, for our audit work, for this report, or for the opinions we have formed. 

Tara Westcott 
Senior Statutory Auditor 
For and on behalf of 
Crowe U.K. LLP 
Statutory Auditor
4th Floor 
St James House 
St James’ Square 
Cheltenham 
GL50 3PR 

Date: 18 December 2025
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The notes on page 44 to 63 form part of these financial statements. 

 Notes Unrestricted Funds  Restricted  Total Funds  Total Funds 

  Revenue   

 
Revaluation   

Funds 
   

 
2025   

 
2024  

  £  £  £  £  £ 

INCOME           
Charitable activities           
  School fees  1 15,861,788                   -                  -     15,861,788  16,898,587 

  Other educational income  2 160,155                   -                    -     160,155  138,829 

  Ancillary trading  2 1,614,283                   -                    -     1,614,283  1,879,942 

Other trading activities 2 294,290                   -                    -     294,290  333,712 

Investment income 2 131,200                   -     127  131,327  50,524 
Donations and legacies 2 200                   -          147,877   148,077  37,448 
Other income 2 71,981                   -     10,459  82,440  15,650 

             

Total income  18,133,897                   -     158,463  18,292,360  19,354,692 

           
EXPENDITURE            
Raising funds  470,845                   -     790  471,635  231,961 

Charitable activities  18,036,877                   -     18,583  18,055,460  18,158,106 

           
Total expenditure 4 18,507,722                   -     19,373  18,527,095  18,390,067 

           
Net income before          
investment losses (373,825)                   -     139,090  (234,735)  964,625  

Net gains/(losses) on investments    7         -                   -     31,899  31,899  

           
21,905 

Net gains/(losses) on investment         
Properties                                              7 -  540,018  -  540,018  - 

NET INCOME   (373,825)  

                
540,018     170,989  337,182  986,530 

Transfers 
13a 
13b 202,330  

     
(144,000)   (58,330)  -  - 

           
NET MOVEMENT IN FUNDS (171,495)     396,018           112,659   337,182       986,530  

          

Funds Balances Carried Forward at 1  
September 2024                                  13  5,040,628  15,190,374  2,797,721  23,028,723     22,042,193  

Fund Balances Carried          
Forward at 31 August 2025 13 4,869,133  15,586,392  2,910,380  23,365,905  23,028,723 
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The net movement in funds for the charity was a deficit of £260,016 (2024: £1,013,922). 

 

The financial statements were approved by the Governors of Wellington School 1837 on 10th December 2025 

and signed on their behalf by: 

 

 
 

Ms A Govey BSc, MSc 

Chairman 

Date:   

 

The notes on page 44 to 63 form part of these financial statements. 

  Group  Charity 

 Notes 2025   2024                     2025  

               
2024 

  £  £            £  £ 
FIXED ASSETS:         

Intangible assets 
                    

5 5,083  9,393  5,083  9,393 

Tangible assets       6 25,633,628  26,856,728  23,626,875  24,247,792 

Investment Properties      7 1,090,000  -  -  - 

Investments      7 418,769  237,660  -  - 

  27,147,480  27,103,781  23,631,958  24,257,185 

CURRENT ASSETS:         
Stock  9,350  14,924  9,350  14,924 

Debtors       8 6,151,356  845,456  6,190,842  938,061 

Cash at bank and in hand  4,279,109  7,811,468  4,079,417  7,512,115 

  10,439,815  8,671,848  10,279,609  8,465,100 

LIABILITIES:         
Creditors: due within one year     9 (12,281,815)  (8,063,610)  (12,309,122)  (8,078,093) 

         
NET CURRENT 
ASSTES/(LIABILITIES)  (1,842,000)  608,238  (2,029,513)  387,007 

TOTAL ASSETS LESS         
CURRENT LIABILITIES  25,305,480  27,712,019  21,602,446  24,644,192 

         
Creditors: due after one 
year     10 (1,939,575)  (4,683,296)  (1,939,567)  (4,721,297) 

 
TOTAL NET ASSETS  23,365,905  23,028,723  19,662,879  19,922,895 

         
RESTRICTED FUNDS     13a 2,910,380  2,797,721  16,964  13,693 

UNRESTRICTED FUNDS     13b        
Revenue reserves  4,869,133  5,040,628  4,405,706  4,524,993 

Revaluation reserve  15,586,392  15,190,374  15,240,209  15,384,209 

TOTAL FUNDS  23,365,905  23,028,723  19,662,879  19,922,895 
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 Note 2025   2024 

  £  £ 

     
Cash flows from operating activities:     
 
Net cash provided by operating activities 18 (1,502,472)  2,839,767 

     
Cash flows from investing activities     
 
Purchase of tangible fixed assets  (323,706)  (516,393) 

     
Proceeds from sale of investments 
  

- 
  

- 
 

Purchase of investments 
  

(150,000) 
  

(100,000) 
 

Investment income receipts   131,327  50,524 

Net cash used by investing activities  (342,379)  (565,869) 

     
Cash flows from financing activities     
     

Repayment of loan  (94,027)  (140,271) 
 
Receipts from new advance fee contracts  104,242  4,067,227 

     
Advance fees repaid 
  

(118,039) 
  

(13,317) 
 

Advance fees utilised  (1,933,969)  (910,690) 
 
Interest paid  (71,037)  (87,629) 

Net cash (used by)/provided by financing activities  (2,112,830)  2,915,320 

     
Change in cash and cash equivalents in the year  (3,957,681)  5,189,218 
 
Cash and cash equivalents at the beginning of the year 19 7,811,468  2,622,250 

Cash and cash equivalents at the end of the year 19 3,853,787  7,811,468 

 

 

 

 

 

 

 

 

 

The notes on page 44 to 63 form part of these financial statements. 
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Charity Status 

The charity is a company limited by guarantee and does not have any share capital (company number: 

09316033). The liability of the guarantors, who are the members, is limited to £1 per guarantor. The company 

is registered in England and Wales. The School is registered with the Charity Commission England and Wales 

(charity number: 1161447). The registered office is Wellington School, South Street, Wellington, Somerset TA21 

8NT.  

 

Basis of preparation  

The financial statements have been prepared in accordance with Accounting and Reporting by Charities: 

Statement of Recommended Practice to charities preparing their accounts in accordance with the Financial 

Reporting Standard applicable in the UK and Republics of Ireland (FRS 102) (effective 1 January 2015) – (Charities 

SORP (FRS 102)), the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102), the 

Companies Act 2006 and Charities Act 2011. The financial statements have been prepared in sterling under the 

historic cost convention as modified by the recognition of certain assets at fair value.  

 

The financial statements consolidate those of the charity and the subsidiary undertakings which it controls as 

detailed in note 17. All intra group transactions are eliminated on consolidation.  

 

The Charity has taken advantage of the exemptions in FRS 102 from the requirements to present a charity only 

Statement of Financial Activities and Statement of Cash Flows.  

 

In accordance with section 408 of the Companies Act 2006, no separate SOFA has been presented for the Charity 

alone. The Charity’s gross income for the year amounted to £18,292,539 (2024: £19,354,692), gross expenditure 

amounted to £18,527,095 (2024: £18,390,067), giving a net loss movement in funds of £234,556 (2024: gain 

£964,625).  

 

The charity meets the definition of a public benefit entity under FRS 102.  

 

Preparation of the accounts on a going concern basis 

The financial statements are prepared on a going concern basis. The governors have reviewed scenario plans 
which consider the impact of VAT on schools fees and the loss of charitable business rate relief and having 
reviewed the funding facilities available to the school together with the expected ongoing demand for places 
and the school's future projected cash flows, the governors have a reasonable expectation that they have 
adequate resources to continue its activities for the foreseeable future and consider that there are no material 
uncertainties over the school’s financial viability. Accordingly, they also continue to adopt the going concern 
basis in preparing the financial statements as outlined in the statement of governors’ responsibilities on page 
29. There are no material uncertainties over the going concern status of the school. 
 
In assessing the going concern of the group, Governors have been closely monitoring the finances and cash flow 
position of the group. As part of the assessment made to determine if going concern is the correct basis for the 
financial statements, the governors have considered a range of different scenarios spanning 24 months from 
the end of the financial year. With this in-depth planning and the financial resources available to the school the 
governors believe they can continue as a going concern for the foreseeable future. 
 

Fees and similar income 

Fees receivable and charges for services and use of premises are accounted for in the period in which the service 

is provided. Fees receivable are stated after deducting allowances, scholarships and other remissions granted 

by the School from its Unrestricted Funds, but include contributions received from Restricted Funds for 

Scholarships, Bursaries and Other Grants.   



 

WELLINGTON SCHOOL 1837 

STATEMENT OF ACCOUNTING POLICIES 

FOR THE YEAR ENDED 31 AUGUST 2025 

 

 

41 

Donations and fund accounting  

Donations received for the general purposes of the charity are included as unrestricted funds. Donations for 

activities restricted by the wishes of the donor are taken to “restricted funds” where these wishes are legally 

binding on the Governors. Donations are accounted for as and when entitlement arises, the amount can be 

reliably quantified and the economic benefit to the Charity is considered probable. 

 

The Revenue reserve fund is retained to cover the cost of fixed assets and to provide working capital. The 

Revaluation reserve fund represents the surplus arising on the revaluation of land and buildings less depreciation 

charged on the surplus.  

 

Trading and other income 

Trading and other income is accounted for in the period in which the income is earned. 

 

Grants 

Income from grants, whether ‘capital’ grants or ‘revenue’ grants, is recognised when the School has 

entitlement to the funds, any performance conditions attached to the grants have been met, it is probable 

that the income will be received and the amount can be measured reliably. 

 

Where entitlements occur before income is received, the income is accrued. Where income is received in 

advance of the School having entitlement to the funds the income is deferred. 

 

Legacies 

Legacies are recognised in Statement of Financial Activities when there is entitlement, probability of receipt and 

the amount can be measured with sufficient reliability.  

 

Expenditure  

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the 

charity to that expenditure, it is probable that settlement will be required and the amount of the obligation can 

be measured reliably.  

 

All expenditure is accounted for on an accrual’s basis. Overhead and other costs not directly attributable to 

particular functional activity categories are apportioned over the relevant categories based on the estimated 

amount attributable to that activity in the year. These estimates are based on staff time or the floor area as 

appropriate. The irrecoverable element of VAT is included with the item of expense to which it relates. 

 

Termination payments are accounted for as soon as the School is aware of the obligation to make the payment.  

 

Hire purchase and leasing commitments 

Assets obtained under hire purchase contracts are capitalised in the balance sheet and depreciated over their 

estimated useful lives. The interest element of these obligations is charged to the Statement of Financial 

Activities over the relevant period. The capital element of the future payments is treated as a liability. 

 

Rentals paid under operating leases are charged to the Statement of Financial Activities on a straight-line basis 

over the period of the lease.  
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Pension schemes 

Since the School left the Teachers’ Pension Scheme on 31 August 2020, the School contributes to defined 

contribution schemes for both teaching and non-teaching staff. All pension costs are charged against 

unrestricted funds. 

 

VAT 

Following changes in legislation, the provision of education by independent schools became subject to VAT at 

the standard rate partway through the financial year. The school now applies VAT to tuition and boarding fees 

in accordance with HMRC guidance. 

Taxation 

The School has charitable status and, therefore, there is no liability to taxation on income or capital gains which 

are applied for charitable purposes. 

 

Tangible Fixed Assets and Depreciation  

Tangible fixed assets are stated at cost (or deemed cost) less accumulated depreciation. The charity has taken 

advantage of the transitional provisions of FRS102 and the valuation of freehold properties at the date of 

transition to FRS102 has been treated as deemed cost.  

 

Only items greater than £2,000 in value are capitalised.  

 

Depreciation is provided to write off the cost or valuation, less estimated residual values, of fixed assets, except 

freehold land, over their expected useful lives on a straight-line basis. It is calculated at the following rates:  

 

Permanent freehold buildings   10-50 years 

Motor vehicles     4-10 years 

Furniture and equipment    5-15 years 

Computer equipment    2-5 years 

 

Buildings in the course of construction are not depreciated until brought into use.  

 

Intangible assets and amortisation 

Intangible fixed assets are stated at cost less accumulated amortisation. There is no standard value above which 

an item is capitalised. Expenditure is considered and a decision made whether it is of a capital nature.  

 

Amortisation is provided to write off the cost or valuation, less estimated residual values, of intangible fixed 

assets over their expected useful lives on a straight-line basis. It is calculated at the following rate: 

 

Software     4 - 10 years  

 

Investments and investment income 

Investments are included at closing mid-market value at the balance sheet date. Any gain or loss on revaluation 

is taken to the Statement of Financial Activities. Investment income is accounted for in the period in which the 

charity is entitled to receipt.  

 

 

Stock 

Stock is valued at the lower of cost and net realisable value. 
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Advance fees scheme 

The School offers parents the opportunity to pay for up to seven years tuition fees in advance in accordance 

with a written contract. This is treated as deferred income until the pupil joins the School whereupon the fees 

for each school term are charged against the remaining balance and taken to income. Any shortfall is treated as 

a finance cost and any excess is accrued as additional school income.  

 

Debtors 

Short term debtors are initially measured at transaction price, less any impairment. Prepayments are measured 

at the amount prepaid. 

 

Cash and cash equivalents 

Cash and cash equivalents include cash in hand and held with banks and other short-term deposits.  

 

Creditors 

Creditors are initially measured at the transaction price. 

 

Financial instruments  

The group only has financial assets and financial liabilities of a kind that qualify as basic financial instruments. 

Basic financial instruments are initially recognised at transaction value and subsequently measured at their 

settlement value or fair value depending on the nature of the financial instrument. Loans are measured at 

amortised cost. 

 

Investment Properties 

Investment properties are land and buildings held for rental income or capital appreciation rather than for 

operational use. They are initially recognised at cost, including transaction costs, and subsequently measured 

at fair value, with changes recognised in the Statement of Financial Activities. Fair values are reviewed 

annually by independent valuers using market evidence. 

 

Critical accounting judgements and estimation uncertainty  

The preparation of the financial statements requires the Governors to make judgements, estimates and 

assumptions that affect the application of accounting policies and the amounts recognised in the financial 

statements. Estimates and judgements are reviewed on an ongoing basis and are based on the historical 

experience and other relevant factors.  

 

Useful economic lives on intangible and tangible assets 

The annual amortisation and depreciation charges for the intangible and tangible assets are sensitive to changes 

in the estimated useful economic lives and residual values of the assets. The useful economic lives and residual 

values are re-assessed annually. They are amended when necessary to reflect current estimates, based on 

technological advancement, future investments, economic utilisation and the physical condition of the assets. 

See page 39 for the useful lives for each. 

 

Impairment of debtors 

The group makes an estimate of the recoverable value of fee debtors, trade and other debtors. When 

assessing the impairment of trade and other debtors, management considers factors including the current 

credit rating of the debtor, the ageing profile of debtors and historical experience. See Note 8 for the net 

carrying amount of the debtors and associated impairment provision.
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1 FEES  

 2025   2024 

 £  £ 
Fees receivable consist of:    

Fees:  Day 11,103,132  11,051,690 

           Boarding 5,360,439  6,490,235 

           Prep School 2,282,184  2,225,149 

 18,745,755  19,767,074 

Less:   Scholarships and fee remissions (2,883,967)  (2,868,487) 

 15,861,788  16,898,587 

 

All scholarships and fee remissions are granted to students of the school. No support costs are allocated to this 

activity. 

 

 

2 OTHER INCOME 

 2025  2024 

 £  £ 

Other educational income    
 Music Lessons 109,687  108,158 

 Extra English tuition 50,468  30,671 

 160,155  138,829 

    
Ancillary trading    

 School trips 188,545  347,763 

 School meals 404,032  418,644 

 Transport charges 394,734  377,696 

 Other pupil charges 336,151  306,698 

 Entrance and registration fees 13,717  24,539 

 Fees in lieu 56,030  90,392 

 Other ancillary income 221,074  314,210 

 1,614,283  1,879,942 

    
Other trading activities    

 Wellington School Somerset Trading Company 188,239  241,230 

 Café 37 82,779  87,282 

 Rents receivable 23,272  5,200 

 294,290  333,712 

    
Investment income    
 Listed investments (all within the UK) 123  261 

 Bank and other interest 131,204  50,263 

 131,327  50,524 

 
 
 
 
     



 

WELLINGTON SCHOOL 1837 

NOTES TO THE FINANCIAL STATEMENTS 

FOR THE YEAR ENDED 31 AUGUST 2025 

 

45 

2 OTHER INCOME (CONTINUED) 

 
 
 

2025 
£  

2024 
£ 

Donations     

 Donations   148,077  37,448 

 148,077  37,448 

Other income    
CCF Grants 10,459  5,000 

Other income 64,940  - 

Old Wellington Subscriptions 7,041  10,650 

 82,440  15,650 

 

3 EXPENDITURE 

 

Net income is stated after charging: 2025  2024 

 £  £ 

Depreciation            856,801   

           
870,530  

Depreciation – finance leases            121,434           124,651  

Amortisation                4,311                4,312  

Auditors' remuneration:    
 Audit of the charity              24,969              23,541 

 Audit of the subsidiaries                7,476                7,049  

 Tax services                4,200                3,260  

Operating lease charges 394,266  387,119 

Interest on bank loans 40,624  48,613 

    

 2025  2024 

Total staff costs: £  £ 

 Wages and salaries 
        

8,444,548   

        
8,071,308  

 Social security costs            835,105           720,868  

 Pension contributions            885,686           862,249  

 

       
10,165,339  

      9,654,425  

 

 

The average number of full-time employees in the year was 149 (2024:151) of which 77 (2024:80) were teaching 

staff including technicians.  

 

The average number of part-time employees in the year was 98 (2024:122) of which 17 (2024:31) were teaching 

staff.  

 

During the year termination payments of £175,180 (2024: £17,751) were paid. 
 

During the year three of the Governors were reimbursed expenses amounting to £1,241 (2024: 3 Governors 

£1,104) in relation to travel expenses. 
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3 EXPENDITURE (CONTINUED) 

 

The number of employees whose emoluments exceeded £60,000 were: 

 

 2025  2024 

 No.  No. 

£60,000 - £70,000 15  11 

£70,001 - £80,000 3  3 

£110,000 - £120,000 1  - 

£130,001 - £140,000 -  1 

 

The number with retirement benefits accruing were:     
Defined contribution pension schemes 19  15 

    
Contributions to defined contribution pension schemes  £233,743  £167,280 

 

The remuneration of key management personnel, as defined in the Governors’ Report, in the year was £878,537 

(2024: £868,942).  
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4  ANALYSIS OF EXPENDITURE 

          

 Staff Costs  Other   

Depreciation 
and 

amortisation  

Total 
2025  

Total 
2024 

 £  £  £  £  £ 

Raising funds          
 Financing costs  -   371,160   -   371,160  119,292 

          
Total for Charity  -   371,160   -   371,160  119,292 

          
 Trading costs of subsidiary -  47,483  52,202   99,685  112,244 

 Investment management -  790   -   790  425 

 -  -       
Total for Group -  419,433            52,202  471,635  231,961 

          
Charitable activities          
 Teaching costs 7,268,012  1,929,134  19,989  9,217,135  9,034,100 

 Welfare 413,154  1,644,921  16,128  2,074,203  2,277,422 

 Premises 842,186  2,110,463  683,830  3,636,479  3,465,741 

 Support costs of schooling 1,641,987  1,264,962  210,399  3,117,348  3,371,929 

          
Total for Charity 10,165,339    6,949,480  930,346  18,045,165  18,149,192 

          
Support costs of Foundation -  10,295  -  10,295  8,914 

          
Total for Group 10,165,339  6,959,775  930,346  18,055,460  18,158,106 

          
TOTAL EXPENDITURE          
 Charity 10,165,339  7,320,640  930,346  18,416,325  18,268,484 

          
 Group 10,165,339  7,379,208  982,548  18,527,095  18,390,067 

 

 

Included within support costs are governance costs of £43,134 (2024: £40,260) which comprise the costs of 

administering the charity, audit and tax. 

 

 

 

 

 

 

 



 

WELLINGTON SCHOOL 1837 

NOTES TO THE FINANCIAL STATEMENTS 

FOR THE YEAR ENDED 31 AUGUST 2025 

 

48 

5 INTANGIBLE FIXED ASSETS 

Group and Charity     Total 

     £ 

Cost      
1 September 2024             75,002  

      

      
31 August 2025     75,002 

      
Amortisation      
 
1 September 2024     65,609 
 
Charge for the year     4,310 

      
31 August 2025     69,919 

      
Net Book Values      
 
31 August 2025     5,083 

      
 
31 August 2024               9,393 
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6 TANGIBLE FIXED ASSETS 

 

Group Freehold    Assets in   Furniture     

 Land and   the course of  and  Motor   

 Buildings    construction  Equipment  Vehicles  Total 

 £   £  £  £  £ 

Cost           
 
1 September 2024 30,932,698 

  
19,563  4,218,440  222,911  35,393,612 

 
Additions - 

  
97,869  208,717  17,120  323,706 

 
Transfers (697,200) 

  
(117,432)  117,432  -  (697,200) 

 
Disposals - 

  
-  (231,682)  -  (231,682) 

 
31 August 2025 30,235,498 

  
-  4,312,907  240,031  34,788,436 

           
Depreciation           

1 September 2024 
 

6,243,783 
  

-  2,149,897  143,204  8,536,884 
 
Charge for the year 518,441 

  
-  441,588  18,206  978,235 

           

Transfers (147,218)   -  -  -  (147,218) 
 
Disposals  - 

  
-  (213,093)  -  (213,093) 

31 August 2025 
 

6,615,006 
  

-  2,378,392  161,410  9,154,808 

           

Net Book Values            
31 August 2025 23,620,492   -  1,934,515  78,621  25,633,628 

 
31 August 2024 24,688,915 

  
19,563  2,068,543  79,707  26,856,728 

 
The net carrying amounts of assets held under finance leases included in Furniture and equipment is £244,745 

(2024: £384,768). 
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6  TANGIBLE FIXED ASSETS (CONTINUED) 

 

Charity Freehold   Assets in   Furniture     

 Land and  

the course 
of  and  Motor   

 Buildings  

 
construction  Equipment  Vehicles  Total 

 £  £  £  £  £ 

Cost          
1 September 2024 27,625,407  19,563  4,213,822  222,911  32,081,703 
 
Additions -  97,869  208,717  17,120  323,706 

Transfers -  
 

(117,432)  117,432  -  - 
 
Disposals 
 

- 
 

-  (231,682)  -  (231,682) 

 
31 August 2025 27,625,407  -  4,308,289  240,031  32,173,727 

          
Depreciation          
 
1 September 2024 

 
5,545,428  -  2,145,280  143,204  7,833,912 

 
Charge for the year 466,239  -  441,588  18,206  926,033 

          

Disposals -  -  (213,093)  -  (213,093) 

31 August 2025 
 

6,011,667  -  2,373,775  161,410  8,546,852 

          
Net Book Values          
31 August 2025 21,613,740  -  1,934,514  78,621  23,626,875 

 
31 August 2024 22,079,979  19,563  2,068,543  79,707  24,247,792 

 

 

Under the transitional provisions of FRS102, the valuation of the freehold land and buildings at the date of 

transition to FRS102 has been taken as deemed cost.  

 

The net carrying amounts of assets held under finance leases included in Furniture and equipment is £244,745 

(2024: £384,768). 
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7 INVESTMENT PROPERTIES 

     Total  Total  

     2025  2024 

Group     £  £ 

Market Value at 1 September    -    -  

Transfer from tangible fixed assets      549,982     -  

Increase/(decrease) in market value    540,018  - 

Market Value at 31 August     

   
1,090,000      - 

        
Historical Cost Net Book Value    549,982      - 

       
  INVESTMENTS 

     Total  Total  

     2025  2024 

Group     £  £ 

Market Value at 1 September    237,660    116,180  

Purchases at cost      150,000     100,000  

Management fees      (790)     (425)  

Increase/(decrease) in market value    31,899  21,905 

Market Value at 31 August        418,769      237,660 

        
Listed on Stock Exchange    417,843      235,943 

Cash held for reinvestment    926   1,717 

       
 

 

8         DEBTORS 

 Group  Charity 

 2025   2024   2025   2024  

 £  £  £  £ 

Fees  4,665,271  187,468  4,665,271  187,468 

Extras 231,283  236,305  231,283  236,305 

VAT on 2025/26 fees 893,523  -  893,523  - 

Prepayments 300,804  358,462  298,352  358,462 

Sundry debtors 60,475  63,221  40,778  8,328 
Amounts owed by subsidiary 
undertakings -  -  61,635  147,498 

 6,151,356  845,456  6,190,842  938,061 

 

Fees debtors are stated after impairment provisions totalling £99,741 (2024: £29,282). The significant increase 

in debtors at the year-end is attributable to the implementation of VAT on autumn term fees. Under the new 

VAT requirements, income received in advance for the forthcoming autumn term is now deferred and 

recognised as a liability until the term commences. Previously, such receipts were applied to reduce the parent 

ledger control account and income was adjusted accordingly. This change results in higher receivables at the 

reporting date. 
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9  CREDITORS: due within one year 

 

  Group  Charity 

  2025  2024  2025  2024 

  £  £  £  £ 
Bank Overdraft  425,322  -  425,322  - 

Bank loans (see note 10)  941,287  94,026  941,287  94,026 
Fees received in advance for 
2025/26   1,699,130  3,906,778  1,699,130  3,906,778 
Trade creditors  472,966  667,497  470,173  661,867 

Accruals & Other Creditors  798,254  518,711  787,776  507,540 

Deferred Income  4,459,716  -  4,459,716  - 
Student Deposits  683,966  831,851  683,965  831,851 

Taxation and social security  1,148,585  230,064  1,143,510  219,548 
Amounts owed to subsidiary 
undertakings  -  -  45,654  41,800 

  10,629,226  6,248,927  10,656,533  6,263,410 

Advance fees (see note 11)   1,652,589  1,814,683  1,652,589  1,814,683 

  12,281,815  8,063,610  12,309,122  8,078,093 

 

Student deposits are received as new pupils begin their tuition at the School. This amount becomes repayable 

on their departure. 

 

10 CREDITORS: due after more than one year 

  Group  Charity 

  2025  2024  2025  2024 

  £  £  £  £ 

Bank loans   -  941,287  -  941,287 

Advance fees (see note 11)  1,699,546  3,367,675  1,699,546  3,367,675 

Other Creditors  240,029  374,334  240,021  374,335 

Other loans  -  -  -  38,000 

  1,939,575  4,683,296  1,939,567  4,721,297 

 

Bank loan maturity statement 

 

Group and School      2025  2024 

      £  £ 

Within 1 year      941,287  94,026 

Within 1 to 2 years      -  97,949 

Within 2 to 5 years      -  318,949 

After 5 years      -  524,389 

      941,287  1,035,313 

 

A fixed rate bank loan of £941,287 is outstanding at 31 August 2025. The loan was taken out November 2018 

and is repayable over 15 years. It is fixed at a rate of 4.09% inclusive of margins.  The bank loans facility is 

secured by a charge over the Charity’s assets. At year-end, one of the loan covenants was not met, and a 

waiver had not been obtained from the bank. Consequently, the loan has been classified as due within one 
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year in accordance with reporting requirements. The School continues to maintain a constructive relationship 

with the lender and anticipates that the facility will remain available to support ongoing operations. 

 

11  ADVANCE FEES 

 

Parents may enter into a contract to pay the School up to the equivalent of seven years’ tuition fees in advance. 

The money may be returned to subject to specific conditions on the receipt of one terms’ notice. Assuming 

pupils will remain in the School, advance fees will be applied as follows:  

 

Group and School   2025  2024 

   £  £ 

Within 1 year   1,652,589   1,814,683 

Within 1 to 2 years   825,429   1,665,271 

Within 2 to 5 years   690,190   1,450,611 

After 5 years       183,927   251,793 

   3,352,135   5,182,358 

 

The advance fees balance represents the accrued liability under the contracts. The capital movements during 

the year were: 

 

Group and School   2025  2024 

   £  £ 

At 1 September   5,182,358   1,989,922 
 
VAT paid on existing contracts   (5,980)  - 

New contracts    104,242  4,067,227 

Amounts utilised in payment of fees to the School   (1,933,968)   (910,690) 

Discounts applied   123,522   49,216 

Amounts refunded   (118,039)   (13,317) 

At 31 August   3,352,135  5,182,358 

 

 

12  SECURED DEBTS 

 

 

The following secured debts are included within creditors:  

 

   2025  2024 

   £  £ 

Bank loans   1,366,609  1,035,313 

 

The bank loans and overdraft facility are secured by a charge over the Charity’s assets.  
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13  ALLOCATION OF NET ASSETS OF CHARITY AND GROUP 

The net assets are held for the various funds and advance fees as follows: 

2025        

 Fixed   Net Current  Long Term  Total 

 Assets  Liabilities  Liabilities  2025 

Group £  £  £  £ 

Restricted Funds       2,680,000         230,380                         -     2,910,380  

Unrestricted Funds    24,467,480   (2,072,380)       (1,939,575)      20,455,525  

    27,147,480      (1,842,000)       (1,939,575)      23,365,905  

        

Charity £  £  £  £ 

Restricted funds                      -     16,964                         -     16,964  

Unrestricted funds 23,631,959      (2,046,477)   (1,939,567)     19,645,915  

    23,631,959      (2,029,513)       (1,939,567)      19,662,879  

 

 

2024        

 Fixed   Net Current  Long Term  Total 

 Assets  Liabilities  Liabilities  2024 

Group £  £  £  £ 

Restricted Funds       2,860,215         (62,494)                         -           2,797,721  

Unrestricted Funds    24,243,566      670,732      (4,683,296)      20,231,002  

    27,103,781      608,238       (4,683,296)      23,028,723  

        
Charity £  £  £  £ 

Restricted funds                      -                13,693                         -                13,693  

Unrestricted funds    24,257,185      373,314       (4,721,297)      19,909,202  

    24,257,185   387,007       (4,721,297)      19,922,895  
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13a RESTRICTED FUNDS 

 Balance     Balance  

 1 September     31 August 

 2024 Income Expenditure 
Investment 

Gains Transfers 2025 

 £ £ £ £ £ £ 

Forest School 2,000 1,000 (519) - - 2,481 

Passmore Memorial Fund  1,268           -                    -    - - 1,268 

Hardship Fund 1,984 100 - - - 2,084 

Fundraising 3,229 - - - - 3,229 

Friends 83 - (60) - - 23 

CCF 5,128 10,459 (7,708) - - 7,879 

The Wellington School       

Foundation      2,784,029 146,904 (11,086) 31,899 (58,330)     2,893,416 

       

 2,797,721 158,463 (19,373) 31,899 (58,330) 2,910,380 

       

 

The transfer of £58,330 represents the net effect of the consolidation adjustments.  

Passmore Memorial Fund - a long standing fund to be used for speakers for maths lectures. 

Hardship Fund – a fund created to financially assist existing pupils whose family financial circumstance have 

changed. 

 Balance     Balance  

 1 September     31 August 

 2023 Income Expenditure 
Investment 

Gains Transfers 2024 

 £ £ £ £ £ £ 
 
Passmore Memorial Fund  1,268           -                    -    - - 1,268 
 
Hardship Fund 1,384 600 - - - 1,984 
 
Wellington School 1837 
other restricted funds 9,249 7,000 (5,809) - - 10,440 
 
The Wellington School    

 
  

Foundation 2,741,890 10,109 (9,338) 21,905 19,463 2,784,029 

       

 2,753,791 17,709 (15,147) 21,905 19,463 2,797,721 

 

The transfer of £19,463 represents the net effect of the consolidation adjustments.  

Passmore Memorial Fund - a long standing fund to be used for speakers for maths lectures. 

Hardship Fund – a fund created to financially assist existing pupils whose family financial circumstance have 

changed. 
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13b  UNRESTRICTED FUNDS 

 

 Balance      Balance 

 31 August   
 

 31 August 

 2024  Income  Expenditure  Transfers 

Gains/(losses) 
on 

investments  2025  
Group £ £ £ £ £ £ 

Revenue 
reserve 4,978,380  17,945,658 

     
(18,460,240)      332,860      -        4,796,658  

Revaluation 
reserve 15,190,374        -                     -      (144,000)     540,018        15,586,392  
Foundation 
subsidiary            42,959                       -                          -                   -                   -               42,959  
Trading 
subsidiary 19,289  188,239  (47,482)   (130,530)   -  29,516  

 20,231,002   18,133,897  (18,507,722)  58,330 540,018 20,455,525  

Charity       
Revenue 
reserve 4,524,993     18,317,979   (18,581,269)  

               
144,000                  -   4,405,703  

Revaluation 
reserve 15,384,209                      -                          -      (144,000)      -    15,240,209  

 19,909,202  18,317,979  (18,581,269)                -                   -    19,645,912  

 

A transfer of £58,330 represents the net effect of the consolidation adjustments. 

 

 Balance     Balance 

 31 August    31 August 

 2023  Income  Expenditure  Transfers  2024  
Group £ £ £ £ £ 

Revenue reserve        3,597,182  19,095,753 

     
(18,328,822)      614,267 

       
4,978,380  

Revaluation reserve    15,622,374        -                     -      (432,000)      15,190,374  

Foundation subsidiary            42,959                       -                          -                   -               42,959  

Trading subsidiary 25,887  241,230  (46,098)   (201,730)  19,289  

 19,288,402   19,336,983  (18,374,920)  (19,463) 20,231,002  

Charity      

Revenue reserve 3,080,862     19,449,938 

  
(18,437,807)  

               
432,000   4,524,993  

Revaluation reserve 15,816,209                      -                          -      (432,000)    15,384,209  

 18,897,071  19,449,940  (18,437,807)                -    19,909,202  
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14 OPERATING LEASE COMMITMENTS 

Minimum lease payments under non-cancellable operating leases fall due as follows: 

Within 1 year 

Between 1 to 5 years 

After 5 years 

15 FINANCE LEASE COMMITMENTS 

Group 

2025 2024 

£ £ 

209,818 

69,935 

250,332 

327,665 

Minimum lease payments under finance leases fall due as follows: 

Within 1 year 

Between 1 to 5 years 

16 PENSIONS 

2025 

£ 

121,147 

248,095 

Group 

2024 

£ 

110,345 

384,953 

Charity 

2025 

£ 

381,150 

755,262 

342,664 

Charity 

2025 

£ 

121,147 

248,095 

2024 

£ 

421,664 

1,012,993 

513,996 

2024 

£ 

110,345 

384,953 

The pension charge for the year represents the School's contributions to defined contributions schemes of 

£885,686 (2024: £862,249}. 

All pension charges are charged to unrestricted funds, in line with the fund out of which wages and salaries are 

paid. 

17 SUBSIDIARY UNDERTAKINGS 

The financial statements consolidate the results of Wellington School 1837 and its subsidiary undertakings, The 

Wellington School Foundation and Wellington School (Somerset) Trading Company Limited. The results of the 

subsidiary undertakings are summarised below. 
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17a  WELLINGTON SCHOOL (SOMERSET) TRADING COMPANY LIMITED 

 

Some Officers, Governors and retired Governors of Wellington School hold shares as nominees in Wellington 

School (Somerset) Trading Company Limited and act as directors of the company. The company number is 

03049392 and the registered office is Wellington School, Wellington, Somerset TA21 8NT. The company was 

established to conduct non-charitable trading activities on behalf of Wellington School. Surplus income of the 

company is passed up to Wellington School by Gift Aid.  

 

During the year Wellington School 1837 invoiced Wellington School (Somerset) Trading Company Limited 

£98,197 (2024: £122,597) in respect of administrative expenses. Gift aided profits of £51,408 (2024: £75,920) 

were gifted to the school. At the year-end a balance of £nil (2024: £147,498) was due to the school and a balance 

of £nil (2024: £nil) was due from the school to Wellington School (Somerset) Trading Company Limited. 

 

The following is a summary of the financial position of the company extracted from the accounts for the year 

end 31 August 2024 which have been consolidated into these financial statements.  

 

 

Balance Sheet 2025  2024 

 £  £ 

Fixed assets                 -   - 

Current assets      94,960        192,308  

Current liabilities   (75,055)     (172,403)  

Long term liabilities                    -                        -    

 19,905          19,905         

    

Called up share capital 
                    

6                       6  

Reserves        19,899          19,899  

        19,905          19,905  

    

Profit and Loss Account 2025  2024 

 £  £ 

Turnover       188,239         241,230  

Direct costs and administrative expenses   (136,831)     (168,695)  

        51,408          72,535  
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17b  THE WELLINGTON SCHOOL FOUNDATION 

 

The Governors of Wellington School can nominate five of the six trustees of The Wellington School Foundation 

which is a charitable company limited by guarantee, company number 05176879, charity number 1105256. The 

registered office is Wellington School, Wellington, Somerset TA21 8NT. The main objects of The Foundation are 

as follows:  

i) To promote the charitable work of Wellington School.  

ii) To further the education and the advancement in life of present and past pupils of Wellington 

School through the provision of scholarships, bursaries and grants.  

iii) To preserve for the benefit of the public the School Chapel and such other parts of the School 

site as are worthy of preservation in view of their historical, architectural or environmental 

significance.  

iv) To promote the education principally, but not exclusively, of persons resident or working in 

Wellington and its environs through the provision of teaching and the facilities for learning.  

v) To promote community participation in healthy recreation for the benefit of persons resident 

or working in Wellington and its environs by the provision of instruction and facilities for the 

same.  

The Wellington School Foundation received rent of £171,332 (2024: £171,332), donated £220,000 (2024: 

£144,000) to the School for bursaries and donated £nil (2024: £500) for prizes. During the year, £13,875 (2024: 

£19,116) was invoiced to The Wellington School Foundation for salaries and other administrative expenses. At 

the year-end, a balance of £5,754 (2024: £nil) was due from the School and a balance of £nil (2024: £nil) was 

due to the School. During the 2019/20 financial year, The Wellington School Foundation made a loan of £190,000 

to Wellington School 1837 which is being repaid in five annual instalments from September 2021. The balance 

at the year-end was £38,000 (2024: £76,000). Interest of £1,900 (2024: £3,800) was accrued at year-end 

 

The following is a summary of the financial position of The Foundation extracted from the accounts for the year 

ended 31 August 2025 which have been consolidated into these financial statements.  

 

Balance Sheet 2025  2024 

 £  £ 

Fixed asset investments      3,098,769   3,097,875 

Current assets 172,535   244,954 

Current liabilities           (4,929)   (5,626) 

      3,266,375   3,337,203 

    
Restricted funds      3,223,416   3,294,244 

Unrestricted funds           42,959   42,959 

      3,266,375   3,337,203 

    
Statement of Financial Activities 2025  2024 

 £  £ 

Income         320,136   185,241 

Expenditure      (242,648)   (165,007) 

Investment gains 
          

(148,316)   21,905 

Net income and movement in funds         (70,828)   42,139 
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17c  WELLINGTON SCHOOL INTERNATIONAL LTD 

 

Wellington School has a 100% shareholding in Wellington School International Ltd. In the year Wellington School 

International Ltd did not trade and has no assets or liabilities at the balance sheet date. 

 

18 RECONCILIATION OF NET INCOME/(EXPENDITURE) TO NET CASH FLOW FROM OPERATING 

ACTIVITIES 

 2024   2024 

 £   £ 

Net Income 337,182   986,530 
 
Net interest expense 194,559  

 
136,844 

 
(Gain)/loss on investments (31,899)  

 
(21,905) 

     
 
(Gain)/loss on reclassification (540,018)  

 
- 

 
Investment income (131,327)  

 
(50,524) 

 
Investment management fee 790  

 
425 

 
Depreciation charges 978,235  

 
995,179 

 
Amortisation charges 4,310  

 
4,312 

     

VAT adjustment on leased fixed assets 18,591   - 

     

VAT adjustment on fees paid in advance (5,980)   - 
 
Loss/(profit) on disposal of fixed assets -  

 
- 

     

Decrease/(increase) in stocks 5,574   5,862 
 
(Increase) in debtors (846,184)  

 
(105,925) 

 
Increase in creditors (1,486,305)  

 
888,969 

     

Net cash provided by operating activities (1,502,472)   2,839,767 

 

 

The gain on reclassification relates to the transfer of certain properties from tangible fixed assets to 

investment properties during the year. In accordance with FRS 102, these properties were remeasured at 

fair value on the date of reclassification, resulting in a gain of £540,018, which is presented within the 

reconciliation of net income/(expenditure) to net cash flow from operating activities. 
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19  CASH AND CASH EQUIVALENTS 

 

The amounts disclosed in the Statement of Cash Flows in respect of cash and cash equivalents are in respect of 

these balance sheet amounts: 

 

 

 2025   2024 

 £   £ 

Cash at bank and in hand 4,279,109   7,811,468 

Bank overdraft (425,322)   - 

 3,853,787   7,811,468 
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20 RECONCILIATION OF NET DEBT 

 

 

 

 

 

 

 

21 RELATED PARTIES 

During the year three of the Governors were reimbursed expenses amounting to £1,241 (2024: 3 Governors 

£1,104) in relation to travel expenses. 

 

One of the governors was paid £3,991 (2024: £3,219) as an Exams Invigilator.  

 

No other governors have been paid remuneration or has received other benefits from an employment with their 

charity or a related entity in the current or previous financial year. 

 

One governor had a child at the school who was in receipt of exhibitions and a scholarship. These awards are on 

arms-length terms.  

 

The Wellington School Foundation received rent of £171,332 (2024: £171,332), donated £220,000 (2024: 

£144,000) to the School for bursaries and donated £nil (2024: £500) for prizes. During the year, £13,875 (2024: 

£19,116) was invoiced to The Wellington School Foundation for salaries and other administrative expenses. At 

the year-end, a balance of £5,754 (2024: £nil) was due from the School and a balance of £nil (2024: £nil) was 

due to the School. During the 2019/20 financial year, The Wellington School Foundation made a loan of £190,000 

to Wellington School 1837 which is being repaid in five annual instalments from September 2021. The balance 

at the year-end was £38,000 (2024: £76,000). Interest of £1,900 (2024: £3,800) was accrued at year-end. 

 

 Wellington School 1837 invoiced Wellington School (Somerset) Trading Company Limited £98,197 (2024: 

£122,597) in respect of administrative expenses. Gift aided profits of £51,408 (2024: £75,921) were gifted to 

the school. At the year-end a balance of £61,636 (2024: £147,498) was due to the school and a balance of £nil 

(2024: £nil) was due from the school to Wellington School (Somerset) Trading Company Limited 

 

 

 

 

 

Balance       
1 September 

2024  Cash flows  

Balance 
       31 August 

2025 

 £  £   £ 

Cash at bank and in hand 7,811,471  

      
(3,532,362)    4,279,109 

Bank Overdraft -  (425,322)   (425,322) 

       

Loans falling due within one year (94,025)  

           
(3,923)    

         
(97,949)  

 
Loans falling due after more than one year (941,287)  97,948             

     
(843,338)  

 
Finance lease obligations (484,680)  

          
123,512    

         
(361,168)  

 (1,519,992)  
         

217,537    
     

(1,302,455)  

 6,291,479  

      
(3,740,147)     

           
2,551,332  
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22 CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITES FOR THE YEAR ENDED 31 AUGUST 2024 

 

 

 

 

  Unrestricted Funds  Restricted  Total Funds  

  Revenue   

 
Revaluation   

Funds 
   

 
2024  

  £  £  £  £ 

INCOME         
Charitable activities         
  School fees   16,898,587                   -                  -     16,898,587 

  Other educational income   138,829                   -                    -     138,829 

  Ancillary trading   1,879,942                   -                    -     1,879,942 

Other trading activities  333,712                   -                    -     333,712 

Investment income  50,263                   -     261  50,524 
Donations and legacies  25,000                   -          12,448   37,448 
Other income  10,650                   -     5,000  15,650 

          

Total income  19,336,983                   -     17,709  19,354,692 

         

EXPENDITURE          

Raising funds  231,536                   -     425  231,961 

Charitable activities  18,143,384                   -     14,722  18,158,106 

         

Total expenditure  18,374,920                   -     15,147  18,390,067 

         
Net income/(expenditure) before        

investment losses 962,063                   -     2,562  964,625 

Net losses on investments -                   -     21,905  21,905 

NET INCOME/(EXPENDITURE)   962,063                   -     24,467  986,530 

Transfers   412,537  (432,000)   19,463  - 

         

NET MOVEMENT IN FUNDS 1,374,600  (432,000)           43,930   986,530 

        

Funds Balances Carried Forward at 1  
September 2023                                    3,666,028  15,622,374  2,753,791  22,042,193 

Fund Balances Carried        

Forward at 31 August 2024  5,040,628  15,190,374  2,797,721  23,028,723 
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INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF 

WELLINGTON SCHOOL 1837 

FOR THE YEAR ENDED 31 AUGUST 2024 

Our responsibility is to read the other information and, in doing so, consider whether the other 

information is materially inconsistent with the financial statements or our knowledge obtained in the 

audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or 

apparent material misstatements, we are required to determine whether this gives rise to a material 

misstatement in the financial statements themselves. If, based on the work we have performed, we 

conclude that there is a material misstatement of this other information, we are required to report 

that fact. 

We have nothing to report in this regard. 

Opinions on other matters prescribed by the Companies Act 2006 

In our opinion based on the work undertaken in the course of our audit: 

• the information given in the Governors' report, which includes the directors' report and the

strategic report prepared for the purposes of company law, for the financial year for which

the financial statements are prepared is consistent with the financial statements; and

• the strategic report and the directors' report included within the Governors' report have been

prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception 

In light of the knowledge and understanding of the group and charitable company and their 

environment obtained in the course of the audit, we have not identified material misstatements in 

the strategic report or the directors' report included within the Governors" report. 

We have nothing to report in respect of the following matters in relation to which the Companies Act 

2006 requires us to report to you if, in our opinion: 

• adequate and proper accounting records have not been kept; or

• the financial statements are not in agreement with the accounting records and returns; or

• certain disclosures of Governors' remuneration specified by law are not made; or

• we have not received all the information and explanations we require for our audit.

Responsibilities of Governors' 

As explained more fully in the Governors' responsibilities statement set out on page 30, the 

Governors' (who are also the directors of the charitable company for the purposes of company law) 

are responsible for the preparation of the financial statements and for being satisfied that they give a 

true and fair view, and for such internal control as the Governors' determine is necessary to enable 

the preparation of financial statements that are free from material misstatement, whether due to 

fraud or error. 

In preparing the financial statements, the Governors' are responsible for assessing the charitable 

company's ability to continue as a going concern, disclosing, as applicable, matters related to going 

concern and using the going concern basis of accounting unless the Governors' either intend to 

liquidate the charitable company or to cease operations, or have no realistic alternative but to do so. 
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override of controls by management. Our audit procedures to respond to these risks included 

enquiries of management, and the Finance Committee about their own identification and assessment 

of the risks of irregularities, sample testing on the posting of journals, designing audit procedures over 

the accuracy of bursaries, scholarships and other discounts, reviewing accounting estimates for biases, 

reviewing regulatory correspondence with the Charity Commission, Independent Schools Inspectorate 

and reading minutes of meetings of those charged with governance. 

Owing to the inherent limitations of an audit, there is an unavoidable risk that we may not have 

detected some material misstatements in the financial statements, even though we have properly 

planned and performed our audit in accordance with auditing standards. For example, the further 

removed non-compliance with laws and regulations (irregularities) is from the events and transactions 

reflected in the financial statements, the less likely the inherently limited procedures required by 

auditing standards would identify it. In addition, as with any audit, there remained a higher risk of 

non-detection of irregularities, as these may involve collusion, forgery, intentional omissions, 

misrepresentations, or the override of internal controls. We are not responsible for preventing non­

compliance and cannot be expected to detect non-compliance with all laws and regulations. 

Use of our report 

This report is made solely to the charitable company's members, as a body, in accordance with 

Chapter 3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might 

state to the charitable company's members those matters we are required to state to them in an 

auditor's report and for no other purpose. To the fullest extent permitted by law, we do not accept or 

assume responsibility to anyone other than the charitable company and the charitable company's 

members as a body, for our audit work, for this report, or for the opinions we have formed. 

Tara Westcott 

Senior Statutory Auditor 

For and on behalf of 

Crowe U.K. LLP 

Statutory Auditor 

4th Floor 

St James House 

St James' Square 

Cheltenham 

GLS0 3PR 

Date: 19 December 2024
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GOVERNORS’ REPORT 

WELLINGTON SCHOOL 1837 

FOR THE YEAR ENDED 31 AUGUST 2023 

REFERENCE AND ADMINISTRATIVE INFORMATION 

Wellington School is a company limited by guarantee (number 09316033) registered in England and 

Wales, and is a registered educational charity with the Charity Commission (number 1161447). The 

Governors, officers and advisers of the charity are set out on pages 3 and 4. 

STRUCTURE, GOVERNANCE AND MANAGEMENT 

Governing Document 

All the undertakings of the School were transferred across to a new company, Wellington School 1837, 

on 1 September 2015, with the exception of the endowed properties; these will continue to be held 

in the old trust (Wellington School). A ‘Uniting Order’ was obtained from the Charity Commission 

removing the need to prepare separate accounts for both the company and the trust in the future. 

The new company became a Corporate Trustee of the old trust on 1 September 2015 and the company 

is governed by Articles of Association as amended on 22 August 2018. 

Governing Board 

The Governing Board consists, when complete, of up to sixteen persons, being seven nominated 

Governors and nine co-opted Governors. Governors can serve for two consecutive periods of four 

years. 

The nominated Governors are appointed as follows: 

One by a Higher Education Institution 

One by the Lord Bishop of Bath and Wells 

One by Wellington Town Council 

One by the Old Wellingtonians’ Association 

One by the Friends of Wellington School 

Two (not being teaching staff at the School) by the teaching staff of the School. 

Recruitment and Training of Governors 

The Governing Body looks for diversity of knowledge and experience in recruiting Governors and seeks 

to create a body in which gender, race, religion and the social and economic groupings in society are 

properly represented. The Governing Body requires breadth and depth of experience to carry out its 

duties effectively and efficiently and consideration is given on recruitment to the passion for the work 

of our School and an understanding of education as a holistic and rounded experience of personal 

growth. New Governors are required to visit the School for a conducted tour and a structured 

induction. In addition to in-house briefings Governors are encouraged to attend outside seminars on 

matters relevant to their duties and responsibilities. 

Organisational Management 

The Wellington School Governors, as company directors and trustees of the Charity, are legally 

responsible for the overall management and control of the School. They meet four times a year. The 

work of implementing most of their policies is carried out through committees of which the Finance 

5



WELLINGTON SCHOOL 1837 

GOVERNORS’ REPORT 

FOR THE YEAR ENDED 31 AUGUST 2023 

Organisational Management (continued) 

Committee is principal. Financial control is exercised over the activities of the School by means of an 

agreed annual budget. The other committees are the Academic Committee, External Relations 

Committee, Operations Committee, Pastoral and Co-Curricular Committee and the Governance 

Committee. All committees meet three times per year, and can meet more frequently if required to 

do so. Other committees and working parties are formed to meet specific requirements of the 
Governing Body. 

The day to day running of the School is delegated to the Headmaster; the Head of the Prep School is 

responsible to the Headmaster for the day to day running of the Prep School. The Headmaster and 

Head of the Prep School attend meetings of the Governors and Committees. Members of the 

Leadership Team attend the committee meetings relevant to their area of responsibility. 

Key Management Personnel 

The Governors, together with the Headmaster, Deputy Head (Pastoral), Deputy Head (Academic), 

Deputy Head (Co-Curricular), Head of Prep School, Director of Development, Director of Finance, 

Director of Human Resources and Director of Operations constitute the School’s Executive body. The 

Governors give of their time freely and the pay and remuneration of the Headmaster is set by the Full 

Governing Body and is kept under annual review. A number of criteria are used in setting pay: 

Nature of the role and responsibilities 

Competitor salaries in the region 

The sector average salary for comparable positions in relation to size and type of school 

Trends in pay 

Annual performance and appraisal reviews. 

Relationships with other Organisations 

Wellington School actively supports the attainment of the highest standards in education and holistic 

development of its pupils through membership of the Association of Governing Bodies of Independent 

Schools (AGBIS), the Headmaster’s membership of The Heads’ Conference (HMC), the Head of Prep’s 

membership of the Independent Association of Prep Schools (IAPS) and the Director of Finance’s 

membership of the Independent Schools Bursars Association (ISBA). In addition, these standards are 

achieved by networking with other schools in the independent and maintained sectors ensuring staff 

are professionally developed and evaluated for quality and performance. Membership of HMC and 

ISBA also permits appropriate representation to government and regulators of the views of the sector. 

The School also works closely with other charities and public organisations to develop social 

awareness in our pupils and widen public access to the schooling and facilities available. Wellington 

School also benefits from a thriving network of past pupils and other supporters through the Old 

Wellingtonians’ Association and Friends of Wellington School ClO. As the second largest employer in 

the town, there are few families in Wellington who do not have a connection with the School.
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Employment Policy 

The School is an equal opportunities employer. Full and fair consideration is given to job applications 

from disabled persons and due consideration is given to their training and employment needs. 

Consultation with employees, or their representatives, has continued at all levels with the aim of 

taking the views of employees into account when decisions are made that are likely to affect their 

interests. 

Communication with employees continues through normal management channels in a variety of 

forms, including the Headmaster’s Advisory Group and Wellington School Works Council, and also 

through exceptional channels to appraise staff of current issues. Following the year end, and to comply 

with legislation, Wellington School submitted its forth Gender Pay Gap Report to the Government 

Equalities Office. 

OBJECTS, AIMS, OBJECTIVES AND ACTIVITIES 

Charitable Objects 

The Charity’s Objects, as set out in its Articles of Association, are ‘the provision and conduct, in or near 

Wellington, of a day or day and boarding school for boys’ and girls’. 

Aims and Intended impact 

Within these Objects, the aim of the School is to provide education in a supportive, caring and 

appropriately disciplined environment. Within this environment pupils are encouraged to develop 

independence of thought, self-motivation, respect, high standards of behaviour and consideration for 

others. They are expected to work hard and to make the most of their talents by participating fully in 

the curricular and co-curricular life of the School and by contributing both to the Wellington School 

and wider community. 

The School’s educational philosophy rests on three pillars: building outstanding relationships, the 

pursuit of excellence and a love of learning. These three pillars confirm our ‘process orientation’. We 

have high expectations of our children and we proudly celebrate their many remarkable 

achievements. However, we do not focus on outcomes as an end in themselves. Rather, we 

concentrate on getting our processes right and believe that optimal outcomes will follow. This 

removes the weight of institutional pressure and expectation from children and replaces it with an 

environment in which children can grow and develop in an affirming and nurturing environment. 

The objectives for the Schoo! were set having considered the Charity Commission’s general guidance 

on public benefit and in particular its supplementary guidance on advancing education and on fee 

setting. The Governors and Officers of Wellington School view the awarding of scholarships and 

bursaries as an important public benefit in helping to ensure that children from families who would 

not otherwise be able to afford the fees can access the education being offered. Further details on 

other public benefit provided by the Charity can be found on page 11. The Governors and Officers take 

the public benefit guidance into account in planning activities during the year.
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Aims and Intended Impact (continued) 

The key objectives for the year included: 

Supporting the wellbeing of pupils and staff. 

Continuing the development of pupils’ independent learning skills, and giving pupils the 

opportunity to consciously reflect on the wider skills they are developing as they engage in 

curricular and co-curricular activities. 

Reviewing the use of IT in the classroom to ensure that our provision is appropriately 

supportive of our pupils’ learning. 

Ensuring sufficient capital investment across the School’s campus. 

Ensuring that the School’s taught curriculum recognises that extensive and valuable 

contributions made by women, and members of the black, Asian and minority ethnic (BAME) 

and LGBTQ+ communities. 

Providing parents with more opportunities to socialise and establish relationships through 

school activities. 

To create and launch a new fundraising strategy for bursaries and a capital project. 

Strategies to Achieve the Year’s Objectives 

The Governors’ strategy for achieving the objectives is focused on maintaining and improving on the 

School’s academic curriculum, teaching practices and achievement in public examinations through 

review and benchmarking to ensure that they are meeting the needs of further education and 

employment for our pupils. The Governors are mindful of the need to widen access to the School and 

welcome pupils from all backgrounds. To achieve this strategy the Governors and Officers: 

Provide a process for continual improvement of the curriculum to meet changing educational 

demands whilst establishing consistency and progression within and across grade levels and 

subjects. 

Continue to improve the School’s facilities through increased investment in technology and 

development of classrooms, workshops, learning and social spaces, and day and boarding 

facilities. 

Continue to develop and enhance co-curricular activities to ensure our pupils are stimulated 

and challenged. 

Continue to invest in the wellbeing of pupils of staff and continue to undertake surveys to 

ensure the invested is targeted where needed.
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Strategies to Achieve the Year’s Objectives (continued) 

e Continue to review and develop the School’s scholarship and bursary structure to widen 

access to pupils from all backgrounds. 

e Continue to resource appropriately the Marketing, Registrations and Development offices in 

a way that will best serve the School into the future. 

e@ Continue to support The Friends of Wellington School in running social events. 

Principal Activities, Achievements and Performance of the Year 

The School continues to develop its already high standards of teaching and learning by providing 

opportunities for teaching staff to reflect on their pedagogy and share best practice. There is a strong 

commitment to focusing on delivering excellent teaching, with a particular focus on supporting 

students to become effective independent learners. 

The appointment of two Academic Scholars and More Able Pupils Co-ordinators (one for Years 7-9 

and another for Years 10, 11 and the Sixth Form) and a new Head of EPQ reflects the School’s ongoing 

commitment to providing pupils with opportunities to develop the skills and attributes required to be 

reflective and independent learners, and to develop their research and communication skills. 

There is a continued focus on ensuring that pupils of all abilities are appropriately challenged. The 

School’s well-resourced Learning Support department has settled well into its new premises. Heads 

of Year have significantly improved academic tracking across every year group. 

INSET training at the start of the academic year focused on how tutors can best support their tutor 

pupils and parents. These sessions played an important role in clarifying expectations of tutors and 

provided a forum in which best practice could be shared. 

Spring term INSET focused on teaching and learning, with sessions on a range of topics being led by 

colleagues from a variety of departments. These sessions were designed to facilitate the sharing of 

best practice, the exchange of ideas and strategies, and to promote further discussion about teaching 

and learning. 

Departmental self-evaluation forms and development plans are closely aligned to the IS! Educational 

Quality Framework and the Whole School Development Plan. The Headmaster and Deputy Head 

(Academic) review these documents and discuss their content with Heads of Department at the start 

of each academic year. 

Co-curricular activities continue to flourish, constructed around five core elements: Sport, Music, 

Drama, Outdoor Education (including The Duke of Edinburgh Award scheme at Bronze, Silver and 

Gold) and the Combined Cadet Force (CCF). A wide range of enrichment clubs, from Chess to Debating 

and Politics to Conservation, enhance provision further. The Co-Curricular ‘Directory’ lists over 200 

activities that pupils can participate in outside of the classroom. The Norman and Pearce Cup House 

competitions continue to be very successful in developing House spirit and promoting a breadth of 

participation. September 2023 saw the introduction of the six senior school houses in to the Prep 

school. The Prep School will compete for a trophy and all the senior school houses will compete for 

the Norman Cup. Houses participate in over 220 events during the academic year. 
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Principal Activities, Achievements and Performance of the Year (continued) 

The Drama department continues to thrive. LAMDA tuition has never been more popular with over 

270 entries into examinations over the past academic year. The department have been pleased with 

a 100% pass rate, with 85% of entrants being awarded a Distinction. Performances this year have 

included Aladdin, Six the Musical and The Great Gatsby. The performance opportunities have been for 

accessible for all the pupils, either in acting or supporting roles. 

The Stage School and The Dance School has been met with great enthusiasm in the School and the 

wider community. We currently have 62 students signed up to take ballet or modern dance classes 

and over 55 students signed up for the Saturday morning Stage School. The growth of our performing 

arts is one of the great success stories of the last few years. One Year 8 pupil has just returned to 

school having performed for six months in a West End production of Mary Poppins. 

The Director of Sport and Wellbeing continues with his involvement in partnership programmes with 

feeder schools in both the maintained and independent sectors, promoting an increased level of 

physical literacy into their PE offer; links with local cricket and rugby clubs has enabled the School to 

widen access to sporting excellence. The school also hosts ‘parents’ clubs’ in many sports, including 

rugby, hockey, netball, football and cricket. 

The Chapel Choir continued to rehearse and enjoyed performances throughout the school year. Four 

excellent carol services in the School Chapel, with additional Compline and Evensong services through 

the year. Trips to the churches at Culmstock and Wiveliscombe have been well-supported by local 

communities and the parents of choristers. There have also been trips to sing in Salisbury cathedral 

and Tewkesbury. Our community choir and community orchestra, joined members of the School (3- 

18) to perform at the Summer Proms Concert. 

The Wellington Young Musician programme was launched back in 2020, with competitors in three 

different experience classes competing for a range of prizes. This initiative ensures a vibrant approach 

to instrumental learning, as the School campaigns to promote participation in a wide range of 
instruments. 

Physical activity and leadership experience via the CCF (Combined Cadet Force) and Outdoor 

Education programmes continues to have a significant impact. The CCF have a close partnership with 

the Wellington Town ACF (Army Cadet Force) providing range-qualified instructors to allow cadets 

from the community to participate more fully in their activities. Our Corps of Drums plays an important 

role in the town’s Remembrance Day activities, The Wellington Carnival and the St George’s Day 

Parade in Taunton. Approximately 210 cadets make up the three sections, Army, Royal Navy and Royal 

Air Force. In June, the school hosted ‘The Freedom of Wellington’ for our sister Regiment — the Rifles. 

We welcomed 600 personnel on parade; regulars, reservists, veterans, CCF cadets and ACF cadets. 

There were three marching bands. The whole of the town lined the streets of Wellington to witness 
this historic event. 

Outdoor Education has grown in range and quality, with more than 110 students taking part in the 

Duke of Edinburgh Award Scheme, expeditions, camping or walking up Snowdon embedded in years 

7 to 9 as an expectation for all pupils, and the Ten Tors challenge in addition to overseas expeditions 

forming a core part of the opportunities available for older students. This year we entered three teams 

in to the Ten Tors challenge; two teams from year 10 (35-mile route) and one team from year 12 (45- 
mile route). 
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Principal Activities, Achievements and Performance of the Year (continued) 

We are proud to have been shortlisted for many awards across the School; 

Winner — Muddy Stilettos — Originality in Teaching Music & The Arts 

Shortlisted — Muddy Stilettos — Best Eco Initiative 

Shortlisted — TES Awards Headteacher of the Year 

Shortlisted — Independent Schools of the Year — Best Pre-Prep School of the Year 

Finalist — Independent Schools of the Year — Best Careers Programme 

Winner — Wellington Town Council — Youth Award (student) 

Rotary Pride of Somerset Youth Awards - (student) 

Eco-Schools Green Flag Award 

Fortune 500 — Best UK Boarding School (listed) 

RSPB Wild Challenge Gold Award @
e
e
e
e
#
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Volunteers 

The School is indebted to the many volunteers who give up much of their time to assist with activities 

or to raise funds to help improve the facilities. In particular, the Governors would like to take this 

Opportunity to thank The Wellington School Foundation, the Old Wellingtonians’ Association, the CCF 

volunteers, the Friends of Wellington School and the Friends of Wellington Prep School for their 

considerable hard work in developing the school community. Their help is invaluable in providing the 

extras that improve the quality of life and enhance learning for our pupils. 

PUBLIC BENEFIT 

Bursaries 

The Governors and Officers of Wellington School view the awarding of scholarships and bursaries as 

important in helping to ensure that children from families who would not otherwise be able to afford 

the fees can access the education being offered. Following the discontinuation of the Government's 

Assisted Places Scheme, the Governors immediately introduced an Academic Grant scheme which, 

partly funded by current parents and ex-pupils and supporters, allowed the School to continue with 

the wide access to Wellington that we are known for and which has given so much to the ethos of the 

School. From September 2010 the maximum means tested academic grant was increased from 66% 

to 120% of full fees to allow qualifying recipients to be free of tuition fees as well as additional 

assistance to cover ancillary costs such as meals, travel, educational visits and trips. The Academic 

Grant system has now been replaced by a bursary system and the Governors view our bursary awards 

as important in helping to ensure children from families who would otherwise not be able to afford 

the fees can access a Wellington School education. The awards are made available to all who meet 

our general entry requirements and are made solely on the basis of parental means or to relieve 

hardship where a pupil’s education and future prospects would otherwise be at risk for example in 

the case of redundancy. 

This year the value of scholarships, bursaries, grants, prizes and other awards made to the School's 

pupils once again exceeded 14% of total fee income. In addition, and as part of our emphasis on 

attracting and retaining high calibre staff, we offer a discount scheme where staff members choose to 
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Bursaries (continued) 

educate their children at Wellington Schoo!. A substantial legacy donation to The Wellington School 

Foundation and the generous gift from a former pupil has allowed for one full boarding and one full 

day place to be provided out of Foundation income from September 2010. Scholarships are awarded 

at 11+, 13+ and 16+ and are awarded for academic, sporting, artistic, musical and dramatic 
performance. 

The Wellington School Foundation supports a number of pupils at the School with some bursaries 
available at 100% of fees. 

Access Policy 

Children benefit from learning within a diverse community and with pupils from all social and ethnic 

backgrounds. Consequently, the Governors are adamant that access to a Wellington School education 

is not restricted to those who can afford the fees. The policies for scholarships and bursaries continue 

to be developed to support this aim. With help from The Wellington School Foundation, the School 

has been pleased to be able to widen access and support young people whose financial circumstances 

would not otherwise allow them a Wellington School education. 

Admission to Wellington School depends upon a prospective pupil meeting the criteria required to 

maintain and, if possible, improve the educational and general standards for all its pupils, 

commensurate with the School’s ethos and aims. The School must also be confident that it will be 

able to educate and develop the prospective pupil to the best of his or her potential and in line with 

the general standards achieved by the pupil’s peers. Entrance assessments and interviews are 

undertaken to satisfy the School and parents that potential pupils can cope with the pace of learning 

and benefit from the education provided. An individual’s economic status, gender, race, ethnicity, 

sexual orientation, religious beliefs, and in most cases disability, do not form part of this selection 

process. 

Community activities 

Wellington School has been part of the Wellington community since 1837 and we take great pride in 

playing a full and active role in the life of the town and the wider local area. 

The community beyond our gates is an integral part of the identity of Wellington School and we are 

deeply committed to supporting it to the very best of our ability. Whether in the form of bursaries, 

sharing our facilities, community service or hosting joint learning and events, Wellington School seeks 

to support families, schools and partners in many varied ways. 

At the heart of all our partnerships lies an unshakable belief in the importance of building outstanding 

relationships and these relationships are based on values such as kindness, empathy, inclusivity, 

equality and community. 
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Community activities (continued) 

Charity Support 

Wellington School pupils are regularly involved in fundraising activities, raising money for local, 

national and international charities. We have Charity Captains, who work with Houses and individual 

groups to shape events and raise funds. 

Each year the Senior School chooses charities that are the focal point of our fundraising efforts; one 

supported by our Lower School pupils, two supported by our Upper School pupils and one chosen by 

the Sixth Form. In addition, the Prep School have three designated charities that they support each 

year. 

We focus our fundraising efforts in order to build up strong links between the school and a charity 

over the course of a year, enabling our children to learn more about how and where their fundraising 

is spent and also to prevent ‘charity fatigue’. During the year the School raised over £17,000 for 

charities. 

Taunton Food Bank 

Through our Harvest Appeal to all members of the Wellington School Community, we were able to 

deliver over 400kgs of food to donate to the local community. 

Feeding Communities 

We are dedicated to supporting the charity Feeding Communities which gives carers a month's worth 

of Friday night meals for them and their family so they can have some respite from cooking. 

Students within the School have been volunteering with the charity for several months and helped 

cook, package and deliver over 1,600 boxes to the grateful families. 

In addition, the Schoo! together with our catering contractors Thomas Franks have been cooking, 

packing and distributing almost 2,000 meals to local families and primary schools in the area. This has 

been funded by the School and our Sixth Form students have been volunteering to assemble the 

meals. 

One of our pupils also created a fabulous calendar using spectacular photography from talented 

students and staff, which have been sold to aid the charity. The School Art Department helped with 

the layout and formatting of the calendar and the School Print Office printed beautiful glossy 

calendars. The initiative was promoted by the school on all social media channels and the calendars 

sold in school. 

Subsequently, the money raised (almost £900) was matched by the Thomas Franks Foundation up to 

£2,000 and hundreds of meals were produced for distribution to those in need in the local community. 

We have also bought a community freezer which is located in school and is filled with home-made 

meals for members of the community to access should they need a good meal throughout the year. 
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Community activities (continued) 

Ukrainian Crisis Appeal 

In response to the crisis in Ukraine, the school community responded to an appeal for items for 

humanitarian use ina spectacular way. The Chapel was filled with donations of clothes, food, toiletries, 

nappies and other essential items. These were packed into two lorries and a horse box and transported 

via a warehouse in Gillingham to Poland, to be distributed to refugees. 

Reminiscence Learning — Dementia Charity 

We have close links with our local dementia charity, Reminiscence Learning and many opportunities 

to support and interact with them. 

Our Music Department regularly visits the centre to perform and provide contact and support. Music 

is one of the last senses to remain during the onset of dementia, so live performances and interaction 

is invaluable. 

Our Sixth Form students work with Reminiscence Learning at their Funday Friday, providing activities 

and interaction for members of the community with dementia. These range from origami to mindful 

colouring and chair dancing to games. Reminiscence Learning also visited our Sixth Form Medical 

Society (MedSoc — for students who are hoping to work in health care professions) to talk about 

dementia to help increase awareness and understanding. 

Wellington School hosted a Gala Dinner for the charity and a large art installation of Butterflies was 

created on site. Featuring over 9,000 hand-made butterflies, representing the number of people living 

with dementia in Somerset, the installation was the centrepiece of the dinner. Many of these 

butterflies were made by our Prep School children. 

A family fun-day followed on Sunday with games, circus skills, Wellington Majorettes and a variety of 

classic cars, and also the building of a giant jigsaw. Patron Angela Rippon attended both events and is 

a determined supporter of the charity. A Cream Tea and Musical Extravaganza featuring Wellington 

School musicians rounded off a superb weekend of charity fundraising and awareness-building. 

We ran a variety of activities including a Communications Workshop when Archie from Reminiscence 

Learning visited to dance with Year 4. After having fun, the children learnt that dancing and movement 

can help reduce the chances of dementia by 30%. All this activity was captured on film for a Somerset 

County Council dementia project. Our children also visited a local care home to sing carols and 

entertain the residents. 

An additional element of the charity is The Archie Project - an intergenerational dementia awareness 

project that links primary schools, care homes, sheltered housing schemes, business/services and 

community members create dementia friendly communities. Children throughout the school have 

been working to link up with this to create awareness, tolerance and understanding of dementia. The 

Prep School work on specific projects within the curriculum to encourage awareness and were 

delighted to meet Patron HRH Sophie Countess of Wessex when she came to visit. 
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Community activities (continued) 

The Great Christmas Hamper competition for the Pantry Project 

We supported the excellent local Wellington Pantry Project to assist members of the community at 

Christmas. Tutor groups, colleagues and families got together to create a mountain of luxurious 

Christmas hampers which were presented to the trustee of The Wellington Pantry Project. 

The Wellington Pantry charity provides for people long term so their members are generally those 

people who are chronically unable to afford food for themselves and their families over a long period 

of time. 

Valentine’s Day Roses and Cake Sale 
Sixth Formers made and sold cupcakes and roses which were delivered around the school to much 

enjoyment. 

Swimathon 
Each Year, all our Prep Schoo! children take part in the exciting Swimathon to raise money for school 

charities. Parents and staff swim from 6am and have a very welcome bacon bap when they emerge. 

The target is over 6,000 lengths and the Headmaster and Head of the Prep School traditionally make 

a splash as they swim a bonus length. 

Shoe Box Appeal 
Our families donated gifts for our Shoe Box Appeal, in aid of Arc, formerly Taunton Association for the 

Homeless. The filled and decorated shoeboxes, full of essential items and gifts were presented by 

Prep School Captains and children to Arc. 

Children in Need 
Each year, pupils have a whole day of BBC Children in Need Fundraising activities. With hot chocolate 

and buns on sale, busking and buckets out, pupils of all ages enjoy some delicious donuts and our own 

special Pudsey Bear makes an appearance. The whole Senior School turns out to watch the 

Headmaster, teachers and house captains being water bombed. All these activities are run by the 

houses with the students masterminding and organising all activities. 

Concerts and Charity Events 

Our renowned Chapel Choir regularly travel around the country performing to raise money for 

charities and support local communities. Recent trips have included a wonderful Carol Service with 

Age UK Somerset at the magnificent Wells Cathedral, Evensong at Salisbury Cathedral, Truro Cathedral 

and Tewksbury Abbey. 

Music Award holders also regularly perform for local care homes and residential homes. 

Charity Golf Day 

Our Sixth Form students ran a Golf Day to raise money for Cancer Research - dressing gloriously 

eccentrically. 
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Hair Donation for The Little Princess Trust 

Several of our kind pupils have donated many inches of hair to The Little Princess Trust. This fantastic 

organisation provides free real hair wigs to children and young people, who have lost their own hair 

through cancer treatment or other conditions. 

Community Events 

We are proud to be a central and pivotal resource within the local area. As such we are able to host 
large scale events for the benefit of the wider community. 

Winter Wonderland 

Each year, we run a fabulous Winter Wonderland, open to the whole community. With hordes of stalls 

from local crafters, Father Christmas (and elves) a double-sized ice rink, Christmas market and festive 

café, it is a truly integrated community event. Running for three days over a weekend, it is a chance 

for local families to enjoy the run-up to Christmas with no entry fee for the Christmas market and cafe 
and bookings for ice skating. 

CCF and Corps of Drums 

Over 200 students are part of our Combined Cadet Force with representation from Army, Navy and 

Air Force sections. In addition, we have a vibrant Corps of Drums band which participates in many 

local events. The CCF and Corps of Drums lead the Remembrance Parade through the town to the 

Memorial on Remembrance Sunday, provide buglers for the town events, lead the St George’s Day 

Parade through Taunton and the local carnival parade, as well as supporting other local events. 

Our CCF have provided a Lord-Lieutenant Cadet for many years. They assist the Lord-Lieutenant as 

required, often on parade for Royal visits, and act as ambassadors for their organisations and the 

young people of Somerset. We are also excited to be hosting the Somerset Lord Lieutenant’s Awards 

ceremony this year. 

Council Consultation 

Year 7 and 8 children worked with Somerset West and Taunton Council who are producing a 

Wellington Place Plan. The Plan will help the Council in its decisions around the development, 

regeneration and conservation of Wellington. 

It will look at potential options for growth to support housing and employment needs; retail and 

commercial function; transport systems; culture and heritage. 

Little Wellies Toddler Group 

Our Prep School opens its doors each week to hosts of parents and toddlers from the surrounding 

community, who are invited in to use our facilities, enjoy some socialising time and put in place some 

learning building bricks. The sessions are run by our own teachers so a strong educational focus is 

always present. 
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Duke of Edinburgh Award Scheme 

As part of their Duke of Edinburgh Award Scheme, around 125 pupils each year volunteer for a 

minimum of three months at a range of local organisations and charities, including local care homes. 

Other activities have included... 

e Creating maps for vulnerable communities globally without access to accurate maps 

(OpenStreetMap). 

e Fundraising for a local church. 

Collecting food and medicines for those shielding or with reduced mobility. 

e Working on a project to increase wild animal habitat using sustainable methods. 

Pupils provided over 3,000 hours of community service. 

Citizens 

Around 80 Year 10 and 11 students take part in our citizens programme, which operates as a carousel 

of six different elements: Local, Global, Eco, Senior, Radio and Equal Citizens. 

We are also part of Citizens Somerset, working on campaigns associated with Fair Fares for Young 

People (bus travel), a street safety campaign and currently leading an alliance listening campaign into 

Mental Health across Somerset. 

We are part of Taunton Transition Town, a group of individuals from the community working together 

to meet the twin challenges of Peak Oil and Climate Change, helping to protect the environment and 

educate the local community. 

As part of our involvement and work with the local community, we recently hosted the Citizens 

Somerset Wellington to Taunton Cycle route Stakeholder conference. With input from Wellington 

Town Council, Transition Town Wellington, local MP Rebecca Pow, students and staff, the conference 

helped to shape the future direction of the project. 

Our Citizens students hosted an Intergenerational Tea Party, and welcomed a large group of elderly 

people to enjoy chat and music. Organised through Age UK Somerset the aim was to engender 

empathy, understanding and build relationships across the age groups. 

There was a great turn out for the Great Big Safety Ride - an escorted ride along the A38 showing 

support for a Wellington to Taunton cycle path in collaboration with Citizens Somerset. 

Our students were also involved in a Beach Clean with Plastic Free North Devon. 

Our Citizens Programme delivers over 5,000 hours of community service. 

Further Community Participation 

Students at Wellington are also very involved with other areas of the local community; 

e Local community invited to Drama productions and concerts. 

e Jubilee celebrations open to all the community for HM Platinum Jubilee. 
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® Community Service of Remembrance and parade for all members of the community, 

following the death of Her Majesty the Queen. 

e@ The Prep School hosted the Wellington and Wiveliscombe Community. The group enjoyed a 

very informative session led by Anna Winch and her Taunton educational psychologist team, 

with the focus on supporting emotional regulation. 

e Workshops for parents to aid with child wellbeing - e.g. DiddiDreamers - Sleep Workshop 

and Greg Bottrill - Early Year Practitioner. 

Hosted the annual Wellington Flower Show. 

Bi-annual choral production for whole community. 

Community choir and orchestra welcoming members from school and beyond. 

Chapel services open to all. 

Rugby conference which 50 professional delegates attended. 

Sam Sherwin Memorial Rugby Match — School v Town. 

Providing parking for local Farmers’ Markets and Community Hospital. 

Students displayed artwork in local art exhibitions. 

Participated in the Wellington Film Festival — providing a dance film which was projected 

onto the buildings of the town during the Festival. 

Use of Facilities 

As part of our commitment to the wider community, we are delighted to offer the use of our facilities 

to local organisations at heavily subsidised rates. 

Supporting Local Schools 

We run an ongoing programme of partnership events to involve local primary schools and individual 

children from outside the school community. 

We were aware that many local primary schools do not have the resources and facilities that 

Wellington benefits from and we are pro-active in providing support, resources and practical help to 

many schools and children in the area. Each year we welcome wel! over 1,000 children from 

surrounding primary schools to participate in events. 

Last year, we run a number of partnership activities, including; 

“Come and Sing” day - preparation in advance (recordings and scores created, visits to all schools and 

workshops). Whole day rehearsals, “The Voice”- style sing-off and performance (400+ children). 

“Mighty Orchestra” — Primary School instrumental pupils invited to rehearse and play with Wellington 

School orchestra (30+ children involved). 

“Come & be a Chorister” — local Primary School children invited for a day-long workshop with our 

celebrated Chapel Choir, culminating in a performance (20+ children involved). 

Writing Retreat - always with a clear theme (Return to Neverland / Writing Miss Trunchbull out of 

Matilda Imaginative writing) schools were invited to bring teams to be creative. With live Q&A session 

with published children’s authors, top tips and some Creative writing tasks, competitions and 
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challenges, it is a fantastic chance for budding literary stars, and culminates with parents returning to 

hear children reading their work (22 schools - over 200 children). 

Maths Challenge - this has been running for 25 years and over 60 local primary schools (250 children) 

come along for a morning of Mathematical conundrums and team challenges. With prizes and active 

participation, it is a firm fixture on the calendar of many local primary schools. 

Drama Club - our drama teachers run partnership drama clubs in local primary schools. They go into 

the schools to inspire and enthuse young pupils weekly throughout the year and all the children from 

the different schools then join us for an exciting showcase at the end of the year using our theatre and 

technical facilities. 

Music Masterclasses - we regularly run Masterclasses with professional musicians and artists — our 

own students join students from other schools to work with them for a day, culminating in an 

exhilarating concert incorporating all students and the professionals. This provides opportunities to 

explore a variety of genres and experience a high level of performance. 

Stage School - we have set up a Stage School every Saturday morning with great success, which is 

open to our own pupils and external children. Pupils from Year 1-8 are coached by our own Drama 

staff, within workshops and work towards regular showcases each term. We now have over 60 

students engaged with the programme and last year, three students gained a place with the British 

Youth Music Theatre company. 

Dance School - our Dance School caters for children aged 3 to 18 and is open to pupils and local 

children. Classes are offered in ballet and modern with our RAD qualified instructor, in our purpose- 

built dance studio. Pupils of all ages love their ISTD Modern Dance and Ballet lessons. 

Sports tournaments — including interschools cricket, football and rugby tournaments. 

Secondary School Links - pupils from local secondary schools were to invited to events including: 

e Hosting Careers Fair - over 300 participants and 100 exhibitors 

e Passmore lectures — local Secondary Maths students attended 

e Horizons Academic fecture series — local schools invited 

Local Club Events 

The School has hosted various club events including; 

e Elite Cricket Development. 

e Rugby Tournament via clubs. 

e Wellington Foxes Hockey Team. 

Foxes Hockey tournament. 

Supporting Local Wider Education 

Wellington School is committed to supporting teacher training and professional development for 

newly qualified teachers, now known as Early Career Teachers (ECT’s) in the region, by offering 
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placements for PGCE students and supporting the two-year Early Career Teacher programme. The 

school currently trains students through Buckingham University and the ECT two-year post 

qualification programme through IStip. The School has supported: 

e Nine ECTs in the past two years. 

Two people through teacher training in the last two years. 

Four individuals on apprenticeship schemes. 

Four members of staff sit on governing bodies of local schools. 

Many members of staff are involved in coaching and training in local sports clubs. 

Wellington School is one of the largest employers in the town, employing 350 local people. 

Sponsorship 

Supporting the local community is really important to Wellington School, and we are proud to sponsor 

a number of local clubs and charities. Support includes providing kit, rosettes, awards and financial 

assistance. These include; 

e Conquest Equestrian Disability Centre 

Wellington Rugby Club 

Exeter Chiefs 

Heathcoat Cricket Club 

Topsham Rugby Club 

Taunton RFC 

Exeter Rowing Club Regatta 

Trull School of Dance 

Wellington Pantomime 

Wellington Cricket Club 

Taunton Vale Pony Club 

Wiveliscombe & Wellington Community Radio 

Culmstock Cricket Club 

STRATEGIC REPORT 

REVIEW OF ACHIEVEMENTS AND PERFORMANCE FOR THE YEAR 

Operational Performance of the School 

The results for the 2023 external examinations show Wellington School! to be above the national 

average at all grade points at both A level and GCSE. The results are as follows: 

e AtALevel in 2023 11% of the grades awarded were at A*, 29% of grades were awarded A* to 

A, and 81% were awarded A* to C. We continue to have a strong track record of helping 

students to secure places at Oxford and Cambridge as well as onto highly competitive courses 

such as Medicine. The current 5-year averages for A Level are: A*-A = 41%, A*-B = 68% and 

A*-C = 86%. In 2023 3 students completed the BTEC Sport course and the results were: 1x PP, 

1x MM, 1xD*D. Furthermore, 4 students completed their Extended Project Qualification. 
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Operational Performance of the School (continued) 

e AtGCSE in 2023 19% of the grades were awarded grades 9-8, 33% of grades were awarded 9- 

7, and 87% were awarded 9-4. The current 5-year averages for GCSE are: 9-8 = 31%; 9-7= 49%, 

and 9-4 = 93%. 

Post 16, A Levels, a BTEC in Sport, and the Extended Project Qualification are offered alongside an 

Academic Enrichment Programme, in addition to advice on Careers, UCAS and a range of academic 

societies. The School has a Sports Performance and Wellbeing department, which aims to combine a 

traditional sporting programme with a more innovative slant towards wellbeing and long-term 

physical literacy. 

The School continues to support those interested in teacher training and has a number of 

partnerships, including most recently with the University of Buckingham. For the academic year 2023- 

2024 there are seven Early Career Teachers who the School will be supporting through their two-year 

induction period. An IStip school visit completed during the summer term 2023 judged the school’s 

provision for ECTs to be ‘exemplary’. 

Subsidiaries 

The Wellington School Foundation is a company limited by guarantee (number 05176879), a charity 

registered in England and Wales (number 1105256), and was formed in 2004 primarily to promote the 

charitable work of Wellington School and further the education and advancement of present and past 

members of the School through the provision of scholarships, bursaries and grants. The Foundation 

achieves these and its other aims by liaison with school alumni and supporters to encourage them to 

provide financial gifts and pledges for the development of the bursary funds. These funds are used to 

help existing pupils whose family circumstances have changed who, without assistance, would have 

to leave the School and to support new bursaries to help children who could not otherwise afford a 

Wellington School education. The Foundation has, in conjunction with the Old Wellingtonians’ 

Association, been instrumental in raising funds to allow wider means tested support for children. Total 

income for the year was £307,999 (2022: £187,356) with investment income totalling £177,126 (2022: 

£152,323) and donations received £130,873 (2022: £35,035). Net assets of the Wellington School 

Foundation were £3,295,064 (2022: £3,169,844) at the year end. 

Wellington School (Somerset) Trading Company is a company limited by guarantee (number 

03049392) and manages and supports the non-educational activities of the School including the sports 

facilities for community use including children and youth groups. The Trading Company encourages 

the use of these assets by local primary schools and community groups to help children from 

unfortunate families or social backgrounds. Total income for the year was £240,522 (2022: £451,364) 

versus net expenditure of £200,946 (2022: £333,577). Net assets of the Wellington School (Somerset) 

Trading Company were £23,291 (2022: £23,244) at the year end. 

Wellington School International is a company limited by guarantee (14336110). Wellington School 

International Ltd did not trade and had £1 unpaid share capital at the balance sheet date. 
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Promoting the success of the School 

Section 172 of the Companies Act 2006 requires the directors to act in the way they consider, in good 

faith, would be most likely to promote the success of the charity to achieve its charitable purposes. 

The Act states that in doing so, the directors should have regard, amongst other matters, to: 

The likely consequence of any decision in the long term 

The School has a comprehensive Strategic Development Plan which sets out long term objectives 

across all areas of the School. The intention of this Development Plan is to provide operational clarity 

across the major elements of school life, within a strategic framework. The Strategic Development 

Plan enhances efficiency, allows progress to be assessed against measurable success indicators, 

improves the ability of the Headmaster to support staff when support is needed and clarifies lines of 

communication. Any decision made takes account of the Strategic Development Plan and long-term 
consequences. 

The governors and leadership teams hold regular planning days to consider the long-term strategy of 
the School. 

Employees 

The School ensures that as an Equal Opportunities employer, it gives due regard to those employed 

or potentially employed by the School. Recruitment processes are transparent and fair, ensuring that 

existing employees and potential hires are considered based solely on their skills, qualifications, 

experience and aptitude for roles. The School recognises that employees play a key part in ensuring 

the success of the School and therefore focus is given to ensuring good communication, engagement 
and consideration for wellbeing. 

Employees have access to information which supports this culture and they are encouraged to engage 

with governors, leadership and management teams at all available opportunities. A staff handbook is 

available to all staff on the School’s learning platform, providing advice and guidance on a number of 

areas of employee interest. Briefings take place weekly which update employees on current school 

developments and these are supplemented by twice termly staff meetings, termly INSET days and 

governors’ planning days. Governors regularly visit the school site, both formally and informally to 

engage with employees. 

Two-way communication is further encouraged through surveys to all employees, which provide 

opportunities for regular feedback on matters relating to staff wellbeing and engagement. Trends and 

themes of this feedback are reviewed by senior leaders and shared with governors. There is a Works 

Council and Head’s Advisory Group, both of which comprise a cross section of employees, with each 

having clear terms of reference to represent employee interests. 

The School provides access to a confidential employee assistance/counselling line, staff benefit from 

free use of the School’s sporting facilities and a review in 2021 of benefits resulted in enhancements 

to terms and conditions for all staff. 

22



WELLINGTON SCHOOL 1837 

GOVERNORS’ REPORT 

FOR THE YEAR ENDED 31 AUGUST 2023 

Suppliers 

The School actively seeks to engage in service reviews with all key suppliers. These reviews are 

focussed on a two-way relationship with the School with an aim of helping one another to achieve an 

optimum service as efficiently as possible and according to the best value for money. We ensure 

invoices are paid in a timely manner. 

Parents 

The School recognises the importance of maintaining good relationships with parents. The School 

communicates with parents through termly newsletters, the Weekly Bulletin (Senior School) and The 

Eagle (Prep School). Parents have access to variety of information on both the website and My School 

Portal. The School receives regular feedback from parents through parental surveys, class 

representatives and parent forums. 

Environment 

We recognise our responsibility to care for the environment and aim to minimise our environmental 

impact in all our activities. As well as covering environmental issues in our school curriculum, the 

School encourages all staff and students to participate in initiatives to reduce negative environmental 

impacts. The School’s Eco-Committee’s recent initiatives include a ‘One Cup System’ to reduce waste, 

an energy survey and new recycling initiatives. 

Culture and Values 

The Board is responsible for knowing and supporting the aims of the School, its mission and for 

ensuring that these are achieved. Wellington’s ethos rests on three pillars: outstanding relationships, 

the pursuit of excellence and a love of learning. 

We want children to feel secure and confident, to feel supported and understood, to feel able to turn 

to those around them for guidance and encouragement. Our relationships are informed by values such 

as kindness, tolerance, inclusivity and trust. We work together to bring out the best in one another. 

As a learning community, we are process oriented; we work through problems, we don’t shy away 

from challenges, we understand that getting things wrong at first is part of getting them right in the 

end. We are ambitious in our aspirations, but humble enough to accept that there is always more we 

can learn. 

FINANCIAL REVIEW 

The Governors continue to make it a priority to keep fees as low as possible whilst still maintaining 

the estate at a high level of repair in addition to increasing investment in technology and in the 

pastoral and learning environment. Furthermore, the Governors have continued with their policy of 

investing income back into the School for educational purposes. 

Maintaining fees as low as possible assists all parents in terms of affordability, however in addition to 

this and with the aid of the Foundation, many children from all walks of life and different financial 

circumstances also benefit from means tested bursaries. It is important to note that as an educational 

charity we receive some tax and business rate benefits and any surplus generated is applied to both 
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improving pupil education and in helping to keep these fees at a low level. Adjustments to teaching 

staff and certain improvements around the campus continue to be managed within existing budgets. 

The School continues to follow its Strategic Plan and has generated a net surplus. It plans to continue 

generating the operational surpluses required for long term sustainability. Pupil numbers at the School 

remain stable, and the investment in the Development Office should benefit the School financially in 

the medium term. 

Total Income for the Group increased by £1,659,379 to £17,320,693 (2022: £15,661,314) and Total 

Expenditure increased by £1,666,178 to £17,068,545 (2022: £15,402,367). This resulted in Net Income 

before investment gains or losses of £252,148 (2022: £258,947). The balance sheet reflects the sound 

standing of the Group and the Charity. The statement of financial activities reflects the Governors’ 

policy to reinvest any surplus back into the fabric of the School and improve the resources to develop 

the education on offer by the School. 

The subsidiaries provide support to the Charity in different ways and the Foundation continues to 

develop its support base to provide gifts and pledges to build, over time, a substantial bursary and 

scholarship fund. The Foundation’s investment programme has, with the help of donations from 

alumni, allowed the Governors to increase means tested bursaries and grants which will continue into 

the future. The Trading Company continues to manage the commercial lettings and provides 

tremendous support to the School surplus. The Trading Company gift aids profit to the Charity. 

Reserves 

Note 13 to the financial statements shows the assets and liabilities attributable to the various funds 

by types and also describes the various trusts of the charity and summarises the year’s movement on 
each fund. 

The total funds held by the Charity at the end of the year are £18,908,973 (2022: £18,717,470) of 

which £11,902 (2022: £28,210) are restricted and are not available for general purposes of the Charity. 

Unrestricted funds of the Charity amount to £18,897,071 (2022: £18,689,260), an increase of £207,811 

(2022: £273,960) in the year. As the Charity has invested in the provision of educational facilities free 

reserves are negative at £5,776,142 (2022: negative £5,900,455). There are no material amounts 

which have been designated or otherwise committed. Liabilities of £5,764,240 (2022: £5,872,245) can 

only be realised by disposing of tangible fixed assets. 

The reserves policy is to continue building up reserves out of annua! operating surpluses until 

sufficient cash is held that cash received in advance of the following term is not needed to fund 

working capital, subject to the prior demands of further capital expenditure to equip the School with 

the up-to-date facilities needed to maintain the standard of educational services currently provided. 

Energy and carbon emissions 

In accordance with the Streamlined Energy and Carbon Reporting (SECR) requirements outlined in 

‘The Companies (Directors’ Report) and Limited Liability Partnerships (Energy and Carbon Report) 

Regulations 2018', our Group hereby presents the following statement regarding carbon emissions. 

This report encompasses energy consumption and the associated greenhouse gas emissions, including 

those related to gas, electricity, and transportation. Additionally, it provides intensity ratios and details 
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regarding actions taken to enhance energy efficiency. The energy consumption figures have been 

calculated using the CHG Reporting Protocol and adhere to the 2023 Government emission conversion 

factors designated for greenhouse gas reporting by companies. 

2023 2022 

Total energy usage from electricity consumption: 1,083,954 kwh 1,073,773kwh 

Total energy usage from gas consumption: 2,551,274 kwh 3,029,102 kwh 

Total emissions through use of purchased electricity: 224,459 KgCO2e 207,646 KgCO2e 

Total emissions through combustion of gas: 510,255 KgCO2e 552,932 KgCO2e 

Total emissions from fuel consumption on transport fleet 82,215 KgCO2e 105,383 KgCO2e 

Total Gross emission 819,929 KgCO2e 865,961 KgCO2e 

Intensity ratio (KgCO2e per pupil) 896.10 1,018.78 

Energy Efficiency Initiatives 

The School is deeply committed to minimising energy consumption wherever feasible. To this end, we 

have an established Eco-Committee that actively engages in surveys focused on energy usage. These 

surveys play a pivotal role in identifying areas of energy waste and devising strategies to mitigate it. 

Notably, during the reporting year, the school's dedication to sustainability led to the attainment of 

the Green Flag award with distinction. We are determined to maintain this high standard in the coming 

reporting year and aspire to attain the status of a plastic-free school. 

Environmental Upgrades 

in our ongoing efforts to reduce our environmental footprint, the schoo! made strategic investments 

during the financial year. Specifically, we replaced older, less efficient lighting systems across our 

campus with environmentally friendly and highly efficient LED lights. This initiative not only 

contributes to our sustainability goals but also demonstrates our commitment to responsible resource 

management. 

Future Sustainability Goals 

Looking ahead, the school is firmly committed to further reducing carbon emissions and enhancing 

overall efficiency. In the upcoming reporting period, we will complete our regulatory compliance with 

the Energy Savings Opportunity Scheme (ESOS). The insights and recommendations from ESOS, 

coupled with other pertinent factors, will guide our efforts to achieve even greater carbon emissions 

reductions and efficiency improvements. 

Investment Policy and Performance 

The Governors’ policy is to maintain income whilst preserving the real value of endowed investments, 

to maximise income on temporarily restricted funds, and to match the return on invested Advance 

Fees Scheme monies in line with the maturity profile of the related liability to provide schooling in 

future years. Social, environmental and ethical considerations are taken in to account when investing 

the charity’s funds. 

25



WELLINGTON SCHOOL 1837 

GOVERNORS’ REPORT 

FOR THE YEAR ENDED 31 AUGUST 2023 

PRINCIPAL RISKS AND UNCERTAINTIES 

The Governors are responsible for the overseeing of the risks faced by the School. Detailed 

considerations of risk are delegated across the various Governor sub-committees and considered by 

the Senior Management Team at regular meetings. Risks are identified, documented in a Risk Register, 

assessed and controls established throughout the year with a formal review of the risk management 

process undertaken annually. 

The main risk area for the School are risks associated with the protection of the Schools pupils, staff 

and assets. Procedures and systems to minimise these risks are reviewed and updated. Within 

financial risks, liquidity risk is managed by a combination of loans to finance long term projects and 

overdraft facilities to deal with month on month fluctuations in cash flow. External financial pressures 

that are outside the control of the school such as increased to contribution rates for the Teachers’ 

Pension Scheme, the removal of charitable relief and the possibility of VAT on school fees are carefully 

monitored and contingency plans are drawn up to manage the risks. 

The main risks identified include: 

1) Finance — Our ability to continue is reliant on pupil fees and the ability to pay bills as they fall 

due. This risk is managed by effective marketing activity, having an excellent reputation for 

academic, pastoral and extra-curricular excellence and active cash-flow management. 

2) Reputation — The School's success is built on its reputation for the education and well-being 

of our pupils. We manage this risk through safeguarding policies, staff recruitment policies, 

pastoral support for both pupils and staff and active identification and resolution of health 
and safety related issues. 

3) Curriculum ~— Academic excellence requires the most able teachers with good facilities 

delivering the curriculum to able students. We manage this risk by combining attractive 

salaries with additional allowances, on-going investment in our estate and an approach to 

enrolment that works well with supportive parents whose children have an appetite for 

learning and a scholarship/bursary scheme that recognises pupil achievement, aptitude and 
financial need. 

The key controls are enhanced by: 

e Astrong, competent Board of Governors. 

A well-qualified, experienced Executive. 

Close monitoring of operational and financial performance. 

Robust recruiting and vetting policies. 

Comprehensive strategic planning, budgeting and management accounting. 

Formal written policies. 

Established organisational structure and lines of reporting. 

Through the risk management processes established for the School, the Governors are satisfied that 

the major risks identified have been adequately mitigated where necessary. It is recognised that 

systems can only provide reasonable but not absolute assurance that major risks have been 

adequately managed. 
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FUTURE PLANS 

The School has identified three overarching priorities for the period ahead: 

To promote kindness, empathy, inclusivity, equality and a strong sense of community as 

essential characteristics of our community, notably in the relationships between our students. 

To engender in all students a greater love of learning for its own sake, an understanding of 

how best to learning a greater sense of responsibility for their own learning. 

To develop in students of all ages those skills which will see them able to thrive both at school 

and beyond. 

In addition to these priorities, the School intends to: 

Further support the wellbeing of staff and pupils. 

Enhance the academic enrichment and project-based learning opportunities for pupils in both 

the Prep and Senior Schools. 

Continue developing the independent learning skills of pupils, and to give pupils the 

opportunity to consciously reflect on the wider skills and competencies they are developing 

as they engage in curricular and co-curricular activities. 

Review the use of IT in the classroom to ensure that our provision is appropriately supportive 

of our pupils’ learning, and develops their digital and data literacy. 

Enhance the clarity and rigour of academic tracking so that appropriately supportive 

interventions can be effectively implemented. 

Review our curricular offering with a view to ensuring that it is 21 Century relevant and 

develops a stronger sense of agency amongst our pupils. 

To embed a skills-based Curriculum in KS1 and provide children with the opportunity to 

develop a 360° approach to learning, using reflection, evaluation and peer observations. 

To ensure that the School’s taught curriculum recognises that extensive and valuable 

contributions made by women, and members of the black, Asian and minority ethnic (BAME) 

and LGBTQ+ communities. 

Continue to embed the re-modelled Senior School House and pastoral structures. 

Continue our focus on effectively integrating the various sectors of our community (i.e. 

boarding and day, girls and boys, younger and older pupils). 

Develop a 10-year Campus Plan to support the School's vision and support the Development 

programme. 

Continue to invest in the fabric of the School, with sustainability and energy efficiency being 

particular areas of focus. 

Reduce the School’s carbon footprint by developing a strategy and management plan to 

embrace sustainability across the campus via estates operations, initiatives and projects. 

Continue to widen the range of opportunities for Prep School pupils to benefit from the co- 

curricular resources and expertise of the Senior School. 

Ensure that girls and boys of all ages have equal opportunities to explore and develop their 

co-curricular interests and abilities. 

Create a One School approach to Outdoor Education (3-18). 

Provide parents with more opportunities to socialise and establish relationships through 

school activities. 

Work closely with the Old Wellingtonian Association in deepening relationships with alumni, 

both in the United Kingdom and around the world. 
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e Tocreate and launch a new fundraising strategy for bursaries and a capital project. 

e Review our academic and co-curricular community links to ensure that Wellington plays a 

substantive role in both supporting and raising levels of aspiration within the Wellington 
community. 

The Charity Code of Governance was released by the Financial Reporting Council in July 2018, and in 

the interests of best practice the Governors assess themselves against this code including subsequent 

updates. The Trustees continue to work to increase the value of the Foundation through sound 

investment and proactive fund raising. 

Their hope is that this will benefit the School in allowing it to increase its provision of bursaries and 

improve its facilities. Following the appointment of the Director of Development, the Charity will aim 

to increase donations in order to refund the investment portfolio and increase the provision of 

bursaries. 

STATEMENT OF GOING CONCERN 

The Governors believe that the Charity’s financial resources and contingency planning is sufficient to 

ensure the ability of the School to continue as a going concern for the foreseeable future and therefore 

the financial statements have been prepared on this basis. The Executive have been closely monitoring 

the finances and cashflow position and have undertaken detailed contingency planning for inflationary 

cost increases. 

In our consideration of the presumption of going concern as the basis for the preparation of the report 

and financial statements, the Governors have concluded that no materia! uncertainties have been 

identified that may cast significant doubt about the ability of the School to continue as a going 

concern. The Governors therefore have a reasonable expectation that the School has adequate 

resources to continue in operational existence for the foreseeable future. For this reason, we continue 

to adopt the going concern basis in preparing the financial statements. 

AUDITORS 

Crowe U.K. LLP has indicated its willingness to be reappointed as statutory auditor. 

The Report of the Trustees, including the Strategic Report, was approved by the Governors on 6" 

December 2023 and signed on their behalf by 

hua M. bovey 

Ms A Govey BSc, MSc 

Chairman 

Date: O© \Wo \ LOLS 
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The Governors (who are also directors of Wellington School 1837 for the purposes of company law) 

are responsible for preparing the Strategic Report, Trustees’ Report and the financial statements in 

accordance with applicable law and United Kingdom Generally Accepted Accounting Practice (United 

Kingdom Accounting Standards). 

Company law requires the Governors to prepare financial statements for each financial year. Under 

company law the Governors must not approve the financial statements unless they are satisfied that 

they give a true and fair view of the state of affairs of the charitable company and the group and of 

the incoming resources and application of resources, including the income and expenditure, of the 

charitable group for that period. In preparing these financial statements, the Governors are required 

to: 

e select suitable accounting policies and then apply them consistently; 

e observe the methods and principles in the Charities SORP; 

® make judgments and estimates that are reasonable and prudent; 

e state whether applicable UK accounting standards have been followed, subject to any material 

departures disclosed and explained in the financial statements; and 

¢ prepare the financial statements on the going concern basis unless it is inappropriate to presume 

that the charitable company will continue in business. 

The Governors are responsible for keeping adequate accounting records that are sufficient to show 

and explain the charitable company’s transactions, disclose with reasonable accuracy at any time the 

financial position of the charitable company and enable them to ensure that the financial statements 

comply with the Companies Act 2006 and the provisions of the charity’s constitution. They are also 

responsible for safeguarding the assets of the charity and the group and hence for taking reasonable 

steps for the prevention and detection of fraud and other irregularities. 

Disclosure of Information to Auditors 

Insofar as each of the Governors of the charity at the date of approval of this report is aware there is 

no relevant audit information (information needed by the charity’s auditor in connection with 

preparing the audit report) of which the charity’s auditor is unaware. Each Governor has taken all of 

the steps that he/she should have taken as a Governor in order to make himself/herself aware of any 

relevant audit information and to establish that the charity's auditor is aware of that information. 

The Trustee’s Report and Strategic Report is approved by the Governors and signed on their behalf 

by: 

Au MA, doves 

Ms A Govey BSc, MSc 

Chairman 

Date: 06/12] 202.3 
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Opinion 

We have audited the financial statements of Wellington School 1837 (‘the charitable company’) and 

its subsidiaries (‘the group’) for the year ended 31 August 2023 which comprise the Consolidated 

statement of financial activities, Consolidated balance sheet, Charity balance sheet, Consolidated 

statement of cash flows and notes to the financial statements, including significant accounting 

policies. The financial reporting framework that has been applied in their preparation is applicable law 

and United Kingdom Accounting Standards, including Financial Reporting Standard 102 ‘The Financial 

Reporting Standard applicable in the UK and Republic of Ireland’ (United Kingdom Generally Accepted 

Accounting Practice). 

in our opinion the financial statements: 

e give a true and fair view of the state of the group’s and the charitable company’s affairs as at 

31 August 2023 and of the group’s income and expenditure, for the year then ended; 

e have been properly prepared in accordance with United Kingdom Generally Accepted 

Accounting Practice; and 

e have been prepared in accordance with the requirements of the Companies Act 2006. 

Basis for opinion 

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and 

applicable law. Our responsibilities under those standards are further described in the Auditor's 

responsibilities for the audit of the financial statements section of our report. We are independent of 

the group in accordance with the ethical requirements that are relevant to our audit of the financial 

statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled our other ethical 

responsibilities in accordance with these requirements. We believe that the audit evidence we have 

obtained is sufficient and appropriate to provide a basis for our opinion. 

Conclusions relating to going concern 

In auditing the financial statements, we have concluded that the use of the going concern basis of 

accounting in the preparation of the financial statements is appropriate. Based on the work we have 

performed, we have not identified any material uncertainties relating to events or conditions that, 

individually or collectively, may cast significant doubt on the charitable company's or the group’s 

ability to continue as a going concern for a period of at least twelve months from when the financial 

statements are authorised for issue. 

Our responsibilities and the responsibilities of the Governors’ with respect to going concern are 

described in the relevant sections of this report. 

Other information 

The Governors’ are responsible for the other information contained within the annual report. The 

other information comprises the information included in the annual report, other than the financial 

statements and our auditor’s report thereon. Our opinion on the financial statements does not cover 

the other information and, except to the extent otherwise explicitly stated in our report, we do not 

express any form of assurance conclusion thereon. 
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Our responsibility is to read the other information and, in doing so, consider whether the other 

information is materially inconsistent with the financial statements or our knowledge obtained in the 

audit or otherwise appears to be materially misstated. tf we identify such material inconsistencies or 

apparent material misstatements, we are required to determine whether this gives rise to a material 

misstatement in the financial statements themselves. If, based on the work we have performed, we 

conclude that there is a material misstatement of this other information, we are required to report 

that fact. 

We have nothing to report in this regard. 

Opinions on other matters prescribed by the Companies Act 2006 

In our opinion based on the work undertaken in the course of our audit: 

e the information given in the Governors’ report, which includes the directors’ report and the 

strategic report prepared for the purposes of company law, for the financial year for which 

the financial statements are prepared is consistent with the financial statements; and 

e the strategic report and the directors’ report included within the Governors’ report have been 

prepared in accordance with applicable legal requirements. 

Matters on which we are required to report by exception 

In light of the knowledge and understanding of the group and charitable company and their 

environment obtained in the course of the audit, we have not identified material misstatements in 

the strategic report or the directors’ report included within the Governors” report. 

We have nothing to report in respect of the following matters in relation to which the Companies Act 

2006 requires us to report to you if, in our opinion: 

¢ adequate and proper accounting records have not been kept; or 

e the financial statements are not in agreement with the accounting records and returns; or 

e certain disclosures of Governors’ remuneration specified by law are not made; or 

e® we have not received all the information and explanations we require for our audit. 

Responsibilities of Governors’ 

As explained more fully in the Governors’ responsibilities statement set out on page 29, the 

Governors’ (who are also the directors of the charitable company for the purposes of company law) 

are responsible for the preparation of the financial statements and for being satisfied that they give a 

true and fair view, and for such internal contro! as the Governors’ determine is necessary to enable 

the preparation of financial statements that are free from material misstatement, whether due to 

fraud or error. 

In preparing the financial statements, the Governors’ are responsible for assessing the charitable 

company’s ability to continue as a going concern, disclosing, as applicable, matters related to going 

concern and using the going concern basis of accounting unless the Governors’ either intend to 

liquidate the charitable company or to cease operations, or have no realistic alternative but to do so. 
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Auditor's responsibilities for the audit of the financial statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole 

are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report 

that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee 

that an audit conducted in accordance with ISAs (UK) will always detect a material misstatement when 

it exists. Misstatements can arise from fraud or error and are considered material if, individually or in 

the aggregate, they could reasonably be expected to influence the economic decisions of users taken 

on the basis of these financial statements. 

Details of the extent to which the audit was considered capable of detecting irregularities, including 

fraud and non-compliance with laws and regulations are set out below. 

A further description of our responsibilities for the audit of the financial statements is located on the 

Financial Reporting Council’s website at: www.frc.org.uk/auditorsresponsibilities. This description 

forms part of our auditor’s report. 

Extent to which the audit was considered capable of detecting irregularities, including fraud 

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We 

identified and assessed the risks of material misstatement of the financial statements from 

irregularities, whether due to fraud or error, and discussed these between our audit team members. 

We then designed and performed audit procedures responsive to those risks, including obtaining audit 

evidence sufficient and appropriate to provide a basis for our opinion. 

We obtained an understanding of the legal and regulatory frameworks within which the charitable 

company and group operates, focusing on those laws and regulations that have a direct effect on the 

determination of material amounts and disclosures in the financial statements. The laws and 

regulations we considered in this context were the Companies Act 2006, taxation legislation, 

employment legislation, together with the Charities SORP (FRS 102). We assessed the required 

compliance with these laws and regulations as part of our audit procedures on the related financial 

statement items. 

In addition, we considered provisions of other laws and regulations that do not have a direct effect on 

the financial statements but compliance with which might be fundamental to the charitable 

company’s and the group’s ability to operate or to avoid a material penalty. We also considered the 

opportunities and incentives that may exist within the charitable company and the group for fraud. 

The laws and regulations we considered in this context were The Education (independent School 

Standards) Regulations 2014. 

Auditing standards limit the required audit procedures to identify non-compliance with these laws and 

regulations to enquiry of the Governors’ and other management and inspection of regulatory and legal 

correspondence, if any. 

We identified the greatest risk of material impact on the financial statements from irregularities, 

including fraud, to be within the accuracy of bursaries, scholarships and other discounts and the 

32



INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF 

WELLINGTON SCHOOL 1837 

FOR THE YEAR ENDED 31 AUGUST 2023 

override of controls by management. Our audit procedures to respond to these risks included 

enquiries of management, and the Finance Committee about their own identification and assessment 

of the risks of irregularities, sample testing on the posting of journals, designing audit procedures over 

the accuracy of bursaries, scholarships and other discounts, reviewing accounting estimates for biases, 

reviewing regulatory correspondence with the Charity Commission, Independent Schools Inspectorate 

and reading minutes of meetings of those charged with governance. 

Owing to the inherent limitations of an audit, there is an unavoidable risk that we may not have 

detected some material misstatements in the financial statements, even though we have properly 

planned and performed our audit in accordance with auditing standards. For example, the further 

removed non-compliance with laws and regulations (irregularities) is from the events and transactions 

reflected in the financial statements, the less likely the inherently limited procedures required by 

auditing standards would identify it. In addition, as with any audit, there remained a higher risk of 

non-detection of irregularities, as these may involve collusion, forgery, intentional omissions, 

misrepresentations, or the override of internal controls. We are not responsible for preventing non- 

compliance and cannot be expected to detect non-compliance with all laws and regulations. 

Use of our report 

This report is made solely to the charitable company’s members, as a body, in accordance with 

Chapter 3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might 

state to the charitable company’s members those matters we are required to state to them in an 

auditor's report and for no other purpose. To the fullest extent permitted by law, we do not accept or 

assume responsibility to anyone other than the charitable company and the charitable company’s 

members as a body, for our audit work, for this report, or for the opinions we have formed. 

“ThJeleat4— 

Tara Westcott 

Senior Statutory Auditor 

For and on behalf of 

Crowe U.K. LLP 

Statutory Auditor 

Ath Floor 

St James House 

St James’ Square 

Cheltenham 

GLS5O 3PR 

Date 18 December 2023 
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CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES 

WELLINGTON SCHOOL 1837 

(Incorporating a Consolidated Income and Expenditure Account) 

Notes 

INCOME 

Charitable activities 

School fees 

Other educational income 

Ancillary trading 

Other trading activities 

Investment income 

Donations and legacies 

Other income N
N
N
 

N
N
 

DN
 

Total income 

EXPENDITURE 

Raising funds 

Charitable activities 

Total expenditure 4 

Net Income before 

investment losses 

Net losses on investments 7 

NET INCOME 

Transfers 13b 

NET MOVEMENT IN FUNDS 

Funds Balances Carried Forward at 1 

September 2022 13 

Fund Balances Carried 

Forward at 31 August 2023 13 

The notes on page 41 to 60 form part of these financial statements. 

FOR THE YEAR ENDED 31 AUGUST 2023 

Unrestricted Funds Restricted Total Funds Total Funds 

Funds 

Revenue Revaluation 2023 2022 

£ £ £ £ 

15,048,935 : - 15,048,935 13,806,484 

143,426 : - 143,426 209,770 

1,826,695 - - 1,826,695 1,335,848 

112,838 - - 112,838 256,851 

24,132 - 94 24,226 745 

175 - 137,974 138,149 41,192 

12,359 : 14,066 26,425 10,424 

17,168,559 : 152,134 17,320,693 15,661,314 

610,219 - 229 610,448 696,592 

16,373,142 - 84,955 16,458,097 14,705,775 

16,983,361 - 85,184 17,068,545 15,402,367 

185,198 - 66,950 252,148 258,947 

- - (1,526) (1,526) (1,981) 

185,198 . 65,424 250,622 256,966 

(43,487) : 43,487 . . 

141,711 - 108,911 250,622 256,966 

3,524,317 15,622,374 2,644,880 21,791,571 21,534,605 

3,666,028 15,622,374 2,753,791 22,042,193 21,791,571 
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WELLINGTON SCHOOL 1837 

CONSOLIDATED AND CHARITY BALANCE SHEETS 

AS AT 31 AUGUST 2023 

COMPANY NUMBER 09316033 

Group Charity 

Notes 2023 2022 2023 2022 

£ £ £ £ 

FIXED ASSETS: 

Intangible assets 5 13,705 18,016 13,705 18,016 

Tangible assets 6 27,335,514 27,317,171 24,659,509 24,571,698 

Investments 7 116,180 67,935 - - 

27,465,399 27,403,122 24,673,214 24,589,714 

CURRENT ASSETS: 

Stock 20,786 18, 783 20,786 18,784 

Debtors 8 739,531 664,405 758,424 772,719 

Cash at bank and in hand 2,622,250 1,762,558 2,369,265 1,523,427 

3,382,567 2,445,746 3,148,474 2,314,930 

LIABILITIES: 

Creditors: due within one year 9 (6,080,197) (5,294,250) (6,111,139) (5,310,127) 

NET CURRENT LIABILITIES (2,697,630) (2,848,504) (2,962,665) (2,995,197) 

TOTAL ASSETS LESS 

CURRENT LIABILITIES 24,767,769 24,554,618 21,710,549 21,594,517 

Creditors: due after one year 10 (2,725,576) (2,763,047) (2,801,576) (2,877,047} 

TOTAL NET ASSETS 22,042,193 21,791,571 18,908,973 18,717,470 

RESTRICTED FUNDS 13a 2,753,791 2,644,880 11,902 28,210 

UNRESTRICTED FUNDS 13b 

Revenue reserves 3,666,028 3,524,317 3,080,862 2,873,051 

Revaluation reserve 15,622,374 15,622,374 15,816,209 15,816,209 

TOTAL FUNDS 22,042,193 21,791,571 18,908,973 18,717,470 

The net movement in funds for the charity was a surplus of £191,503 (2022: £262,923). 

The financial statements were approved by the Governors of Wellington Schoo! 1837 on 6" December 2023 and 

signed on their behalf by: 

Ny Boos 
Ms A Govey BSc, MSc 

Chairman 

Date: 06 \i2 \2Z0ZLS 

The notes on page 41 to 60 form part of these financial statements. 
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CONSOLIDATED STATEMENT OF CASH FLOWS 
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Note 2023 2022 

f £ 

Cash flows from operating activities: 

Net cash provided by operating activities 18 2,529,766 2,120,280 

Cash flows from investing activities 

Purchase of tangible fixed assets (1,034,522) (456,691) 

Investment management fees - (84) 

Proceeds from sale of investments 2,333 6,000 

Purchase of investments (50,000) (70,000) 

Investment income receipts 24,225 745 

Net cash used by investing activities (1,057,964) (520,030) 

Cash flows from financing activities 

Repayment of loan (216,801) (213,348) 

Receipts from new advance fee contracts 538,912 1,256,745 

Advance fees repaid (54,699) (33,627) 

Advance fees utilised (812,708) (643,274) 

Interest paid (66,814) (61,802) 

Net cash (used by)/provided by financing activities (612,110) 304,694 

Change in cash and cash equivalents in the year 859,692 1,904,944 

Cash and cash equivalents at the beginning of the year 19 1,762,558 (142,386) 

Cash and cash equivalents at the end of the year 19 2,622,250 1,762,558 

The notes on page 41 to 60 form part of these financial statements. 
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Charity Status 

The charity is a company limited by guarantee and does not have any share capital (company number: 

09316033). The liability of the guarantors, who are the members, is limited to £1 per guarantor. The company 

is registered in England and Wales. The School is registered with the Charity Commission England and Wales 

(charity number: 1161447). The registered office is Wellington School, South Street, Wellington, Somerset TA21 

8NT. 

Basis of preparation 

The financial statements have been prepared in accordance with Accounting and Reporting by Charities: 

Statement of Recommended Practice to charities preparing their accounts in accordance with the Financial 

Reporting Standard applicable in the UK and Republics of Ireland (FRS 102) (effective 1 January 2015) — (Charities 

SORP (FRS 102)), the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102), the 

Companies Act 2006 and Charities Act 2011. The financial statements have been prepared in sterling under the 

historic cost convention as modified by the recognition of certain assets at fair value. 

The financial statements consolidate those of the charity and the subsidiary undertakings which it controls as 

detailed in note 17. All intra group transactions are eliminated on consolidation. 

The Charity has taken advantage of the exemptions in FRS 102 from the requirements to present a charity only 

Statement of Financial Activities and Statement of Cash Flows. 

In accordance with section 408 of the Companies Act 2006, no separate SOFA has been presented for the Charity 

alone. The Charity’s gross income for the year amounted to £17,286,015 (2022: £15,818,216), gross expenditure 

amounted to £17,094,512 (2022 £15,555,293), giving a net movement in funds of £191,503 (2022: £262,923). 

The charity meets the definition of a public benefit entity under FRS 102. 

Preparation of the accounts on a going concern basis 

The financial statements are prepared on a going concern basis. The governors have reviewed scenario plans 

which consider the impact of high inflation and increased energy costs and having reviewed the funding facilities 

available to the school together with the expected ongoing demand for places and the school's future projected 

cash flows, the governors have a reasonable expectation that they have adequate resources to continue its 

activities for the foreseeable future and consider that there are no material uncertainties over the school’s 

financial viability. Accordingly, they also continue to adopt the going concern basis in preparing the financial 

statements as outlined in the statement of governors’ responsibilities on page 29. There are no material 

uncertainties over the going concern status of the school. 

In assessing the going concern of the group, Governors have been closely monitoring the finances and cash flow 

position of the group. As part of the assessment made to determine if going concern is the correct basis for the 

financial statements, the governors have considered a range of different scenarios spanning 24 months from 

the end of the financial year. With this in-depth planning and the financial resources available to the school the 

governors believe they can continue as a going concern for the foreseeable future. 

Fees and similar income 

Fees receivable and charges for services and use of premises are accounted for in the period in which the service 

is provided. Fees receivable are stated after deducting allowances, scholarships and other remissions granted 

by the School from its Unrestricted Funds, but include contributions received from Restricted Funds for 

Scholarships, Bursaries and Other Grants. 
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Donations and fund accounting 

Danations received for the general purposes of the charity are included as unrestricted funds. Donations for 

activities restricted by the wishes of the donor are taken to “restricted funds” where these wishes are legally 

binding on the Governors. Donations are accounted for as and when entitlement arises, the amount can be 

reliably quantified and the economic benefit to the Charity is considered probable. 

The Revenue reserve fund is retained to cover the cost of fixed assets and to provide working capital. The 

Revaluation reserve fund represents the surplus arising on the revaluation of land and buildings less depreciation 

charged on the surplus. 

Trading and other income 

Trading and other income is accounted for in the period in which the income is earned. 

Government Grants: Job Retention Scheme 

income from government grants, whether ‘capital’ grants or ‘revenue’ grants, is recognised when the School 

has entitlement to the funds, any performance conditions attached to the grants have been met, it is probable 

that the income will be received and the amount can be measured reliably. 

Where entitlements occur before income is received, the income is accrued. Where income is received in 

advance of the School having entitlement to the funds the income is deferred. 

Legacies 

Legacies are recognised in Statement of Financial Activities when there is entitlement, probability of receipt and 

the amount can be measured with sufficient reliability. 

Expenditure 

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the 

charity to that expenditure, it is probable that settlement will be required and the amount of the obligation can 

be measured reliably. 

All expenditure is accounted for on an accrual’s basis. Overhead and other costs not directly attributable to 

particular functional activity categories are apportioned over the relevant categories based on the estimated 

amount attributable to that activity in the year. These estimates are based on staff time or the floor area as 

appropriate. The irrecoverable element of VAT is included with the item of expense to which it relates. 

Termination payments are accounted for as soon as the School is aware of the obligation to make the payment. 

Hire purchase and leasing commitments 

Assets obtained under hire purchase contracts are capitalised in the balance sheet and depreciated over their 

estimated useful lives. The interest element of these obligations is charged to the Statement of Financial 

Activities over the relevant period. The capital element of the future payments is treated as a liability. 

Rentals paid under operating leases are charged to the Statement of Financial Activities on a straight-line basis 

over the period of the lease. 

38



WELLINGTON SCHOOL 1837 

STATEMENT OF ACCOUNTING POLICIES 

FOR THE YEAR ENDED 31 AUGUST 2023 

Pension schemes 

Since the School left the Teachers’ Pension Scheme on 31 August 2020, the School contributes to defined 

contribution schemes for both teaching and non-teaching staff. All pension costs are charged against 

unrestricted funds. 

VAT 

Education provided by a School is granted exemption from VAT. 

Taxation 

The School has charitable status and, therefore, there is no liability to taxation on income or capital gains which 

are applied for charitable purposes. 

Tangible Fixed Assets and Depreciation 

Tangible fixed assets are stated at cost (or deemed cost) less accumulated depreciation. The charity has taken 

advantage of the transitional provisions of FRS102 and the valuation of freehold properties at the date of 

transition to FRS102 has been treated as deemed cost. 

Only items greater than £2,000 in value are capitalised. 

Depreciation is provided to write off the cost or valuation, less estimated residual values, of fixed assets, except 

freehold land, over their expected useful lives on a straight-line basis. It is calculated at the following rates: 

Permanent freehold buildings 10-50 years 

Motor vehicles 4-10 years 

Furniture and equipment 5-15 years 

Computer equipment 2-5 years 

Buildings in the course of construction are not depreciated until brought into use. 

intangible assets and amortisation 

Intangible fixed assets are stated at cost less accumulated amortisation. There is no standard value above which 

an item is capitalised. Expenditure is considered and a decision made whether it is of a capital nature. 

Amortisation is provided to write off the cost or valuation, less estimated residual values, of intangible fixed 

assets over their expected useful lives on a straight-line basis. It is calculated at the following rate: 

Software 4-10 years 

Investments and investment income 

Investments are included at closing mid-market value at the balance sheet date. Any gain or loss on revaluation 

is taken to the Statement of Financial Activities. Investment income is accounted for in the period in which the 

charity is entitled to receipt. 

Stock 

Stock is valued at the lower of cost and net realisable value. 
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Advance fees scheme ; 
The School offers parents the opportunity to pay for up to seven years tuition fees in advance in accordance 

with a written contract. This is treated as deferred income until the pupil joins the School whereupon the fees 

for each school term are charged against the remaining balance and taken to income. Any shortfall is treated as 

a finance cost and any excess is accrued as additional school income. 

Debtors 

Short term debtors are initially measured at transaction price, less any impairment. Prepayments are measured 

at the amount prepaid. 

Cash and cash equivalents 

Cash and cash equivalents include cash In hand and held with banks and other short-term deposits. 

Creditors 

Creditors are initially measured at the transaction price. 

Financial instruments 

The group only has financial assets and financial liabilities of a kind that qualify as basic financial instruments. 

Basic financial instruments are initially recognised at transaction value and subsequently measured at their 

settlement value or fair value depending on the nature of the financial instrument. Loans are measured at 

amortised cost. 

Critical accounting judgements and estimation uncertainty 

The preparation of the financial statements requires the Governors to make judgements, estimates and 

assumptions that affect the application of accounting policies and the amounts recognised in the financial 

statements. Estimates and judgements are reviewed on an ongoing basis and are based on the historical 

experience and other relevant factors. 

Useful economic lives on intangible and tangible assets 

The annual amortisation and depreciation charges for the intangible and tangible assets are sensitive to changes 

in the estimated useful economic lives and residual values of the assets. The useful economic lives and residual 

values are re-assessed annually. They are amended when necessary to reflect current estimates, based on 

technological advancement, future investments, economic utilisation and the physical condition of the assets. 

See page 39 for the useful lives for each. 

impairment of debtors 

The group makes an estimate of the recoverable value of fee debtors, trade and other debtors. When 

assessing the impairment of trade and other debtors, management considers factors including the current 

credit rating of the debtor, the ageing profile of debtors and historical experience. See Note 8 for the net 

carrying amount of the debtors and associated impairment provision. 
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1 FEES 

2023 2022 

E £ 

Fees receivable consist of: 

Fees: Day 9,823,191 8,003,026 

Boarding 5,831,411 6,172,594 

Prep School 1,973,144 1,882,667 

17,627,746 16,058,287 

Less: Scholarships and fee remissions (2,578,811) (2,251,803) 

15,048,935 13,806,484 

All scholarships and fee remissions are granted to students of the school. No support costs are allocated to this 

activity. 

2 OTHER INCOME 

2023 2022 

£ £ 

Other educational income 

Music Lessons 115,050 174,209 

Extra English tuition 28,376 35,561 

143,426 209,770 

Ancillary trading 

Schoo! trips 303,915 102,654 

School meals 400,471 333,639 

Transport charges 340,785 272,526 

Other pupil charges 309,303 220,209 

Entrance and registration fees 34,064 33,309 

Fees in lieu 89,177 74,634 

Cafe 37 80,357 61,255 

Events - 22,627 

Other ancillary income 268,623 214,995 

1,826,695 1,335,848 

Other trading activities 

Wellington School Somerset Trading Company 112,838 56,864 

Rents receivable - - 

Overseas franchise income - 199,987 

112,838 256,851 

Investment income 

Listed investments (all within the UK) 94 2 

Bank and other interest 24,131 743 

24,225 745 
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2 OTHER INCOME (CONTINUED) 

2023 2022 

£ £ 

Donations 

Donations 138,149 41,192 

138,149 41,192 

Other income 

CCF Grants 14,066 4,187 

Old Wellington Subscriptions 12,359 6,237 

26,425 10,424 

3 EXPENDITURE 

Net income is stated after charging: 2023 2022 

£ £ 

Depreciation 719,116 777,303 

Depreciation — finance leases 294,666 152,059 

Amortisation 4,311 4,311 

Auditors' remuneration: 

Audit of the charity 22,856 19,879 

Audit of the subsidiaries 6,844 5,953 

Tax services 3,990 3,100 

Operating lease charges 121,298 316,404 

Interest on bank loans 57,121 61,802 

2023 2022 

Total staff costs: £ £ 

Wages and salaries 7,456,021 6,920,762 

Social security costs 656,266 616,179 

Pension contributions 813,642 765,289 

8,925,929 8,302,230 

The average number of full-time employees in the year was 146 (2022:143) of which 82 (2022:82) were teaching 

staff including technicians. 

The average number of part-time employees in the year was 130 (2022:129) of which 38 (2022:37) were teaching 

staff. 

During the year termination payments of £2,666 (2022: £1,230) were paid. 

During the year three Governors were reimbursed expenses amounting to £396 (2022: 2 Governors £793) in 

relation to travel expenses. 
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3 EXPENDITURE (CONTINUED) 

The number of employees whose emoluments exceeded £60,000 were: 

2023 2022 

No No. 

£60,000 - £70,000 12 

£110,001 - £120,000 1 1 

The number with retirement benefits accruing were: 

Defined contribution pension schemes 13 9 

Contributions to defined contribution pension schemes £144,646 £110,188 

The remuneration of key management personnel, as defined in the Governors’ Report, in the year was £812,436 

(2022: £779,915). 
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WELLINGTON SCHOOL 1837 

NOTES TO THE FINANCIAL STATEMENTS 

FOR THE YEAR ENDED 31 AUGUST 2023 

ANALYSIS OF EXPENDITURE 

Depreciation 

and Total Total 

Staff Costs Other amortisation 2023 2022 

£ £ £ £ £ 

Raising funds 

Financing costs - 379,179 - 379,179 313,378 

Total for Charity - 379,179 - 379,179 313,378 

Trading costs of subsidiary 18,220 145,751 67,069 231,040 383,130 

Investment management - 229 - 229 84 

Total for Group 18,220 525,159 67,069 610,448 696,592 

Charitable activities 

Teaching costs 6,296,731 2,186,731 34,248 8,517,710 7,675,338 

Welfare 389,706 1,619,883 18,361 2,027,950 1,886,425 

Premises 762,637 1,330,778 640,284 2,733,699 2,855,802 

Support costs of schooling 1,447,216 1,425,911 258,132 3,131,259 2,270,190 

Total for Charity 8,896,290 6,563,303 951,025 16,410,618 14,687,755 

Support costs of Foundation 11,419 36,060 - 47,479 18,019 

Total for Group 8,907,709 6,599,363 951,025 16,458,097 14,705,775 

TOTAL EXPENDITURE 

Charity 8,896,290 6,942,482 951,025 16,789,797 15,001,133 

Group 8,925,929 7,124,525 1,018,094 17,068,545 15,402,367 

Included within support costs are governance costs of £40,428 (2022: £34,718) which comprise the costs of 

administering the charity, audit and tax. 
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WELLINGTON SCHOOL 1837 

NOTES TO THE FINANCIAL STATEMENTS 

FOR THE YEAR ENDED 31 AUGUST 2023 

INTANGIBLE FIXED ASSETS 

Group and Charity 

Cost 

1 September 2022 

31 August 2023 

Amortisation 

1 September 2022 

Charge for the year 

31 August 2023 

Net Book Values 

31 August 2023 

31 August 2022 

45 
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WELLINGTON SCHOOL 1837 

NOTES TO THE FINANCIAL STATEMENTS 

FOR THE YEAR ENDED 31 AUGUST 2023 

6 TANGIBLE FIXED ASSETS 

Group Freehold Assets in Furniture 

Land and the course of and Motor 

Buildings construction Equipment Vehicles Total 

£ £ £ £ £ 

Cost 

1 September 2022 30,932,698 4,770 3,331,553 119,216 34,388,237 

Additions - 109,562 866,160 58,800 1,034,522 

Transfers - (74,342) 74,342 - - 

Disposals - - (202,409) - (202,409) 

31 August 2023 30,932,698 39,990 4,069,646 178,016 35,220,350 

Depreciation 

1 September 2022 5,179,013 - 1,793,441 98,612 7,071,066 

Charge for the year 532,385 - 462,696 18,702 1,013,783 

Disposals - - (200,013) - (200,013) 

31 August 2023 5,711,398 - 2,056,124 117,314 7,884,836 

Net Book Values 

31 August 2023 25,221,300 39,990 2,013,522 60,702 27,335,514 

31 August 2022 25,753,685 4,770 1,538,112 20,604 27,317,171 

The net carrying amounts of assets held under finance leases included in Furniture and equipment is £509,419 

(2022: £180,251) and included in motor vehicles is £9,488 (2022: £18,977). 
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6 TANGIBLE FIXED ASSETS (CONTINUED) 

Charity Freehold Assets in Furniture 

Land and the course of and Motor 

Buildings construction Equipment Vehicles Total 

£ £ £ £ £ 

Cost 

1 September 2022 27,625,407 4,770 3,124,528 119,216 30,873,921 

Additions - 109,562 866,160 58,800 1,034,522 

Transfers (74,342) 74,342 - - 

31 August 2023 27,625,407 39,990 4,065,030 178,016 31,908,443 

Depreciation 

1 September 2022 4,612,950 - 1,590,660 98,613 6,302,223 

Charge for the year 466,239 - 461,770 18,702 946,711 

31 August 2023 5,079,189 - 2,052,430 117,314 7,248,934 

Net Book Values 

31 August 2023 22,546,218 39,990 2,012,599 60,702 24,659,509 

31 August 2022 23,012,457 4,770 1,533,868 20,603 24,571,698 

Under the transitional provisions of FRS102, the valuation of the freehold land and buildings at the date of 

transition to FRS102 has been taken as deemed cost. 

The net carrying amounts of assets held under finance leases included in Furniture and equipment is £509,419 

(2022: £180,251) and included in motor vehicles is £9,488 (2022: £18,977). 
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FOR THE YEAR ENDED 31 AUGUST 2023 

7 INVESTMENTS 

Total Total 

2023 2022 

Group £ £ 

Market Value at 1 September 67,935 - 

Purchases at cost 50,000 70,000 

Management fees (229) (84) 

Decrease in market value (1,526) (1,981) 

Market Value at 31 August 116,180 67,935 

Listed on Stock Exchange 116,039 67,935 

Cash held for reinvestment 141 - 

8 DEBTORS 

Group Charity 

2023 2022 2023 2022 

E £ £ £ 

Fees 77,218 81,739 77,218 81,739 

Extras 238,156 261,784 238,156 261,784 

Prepayments 300,618 303,341 300,619 299,867 

Sundry debtors 123,539 17,541 78,090 1,603 

Amounts owed by group undertakings - - 64,341 127,726 

739,531 664,405 758,424 772,719 

Fees debtors are stated are impairment provisions totalling £58,787 (2022: £86,024) 
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9 CREDITORS: due within one year 

Group Charity 

2023 2022 2023 2022 

£ £ £ £ 

Bank loans (see note 10) 140,271 216,800 140,271 216,800 

Fees received in advance for 

Autumn term 2,849,178 2,471,572 2,849,178 2,471,572 

Trade creditors 674.834 420,331 647,217 409,547 

Accruals & Other Creditors 496,864 520,635 491,401 500,296 

Student Deposits 899,942 841,454 899,942 841,454 

Taxation and social security 226,740 185,491 210,333 185,491 

Amounts owed to group 

undertakings - - 80,429 47,000 

5,287,829 4,656,283 5,318,771 4,672,160 

Advance fees (see note 11) 792,368 637,967 792,368 637,967 

6,080,197 5,294,250 6,111,139 5,310,127 

Student deposits are received as new pupils begin their tuition at the School. This amount becomes repayable 

on their departure. 

10 CREDITORS: due after more than one year 

Group Charity 

2023 2022 2023 2022 

£ £ £ £ 

Bank loans 1,035,313 1,175,584 1,035,313 1,175,584 

Advance fees (see note 11) 1,197,554 1,484,075 1,197,554 1,484,075 

Other Creditors 492,709 103,388 492,709 103,388 

Other loans - - 76,000 114,000 

2,725,576 2,763,047 2,801,576 2,877,047 

Bank loan maturity statement 

Group and School 2023 2022 

£ £ 

Within 1 year 140,271 216,800 

Within 1 to 2 years 94,026 140,271 

Within 2 to 5 years 306,116 293,757 

After 5 years 635,171 741,556 

1,175,584 1,392,384 

A fixed rate bank loan of £1,125,584 is outstanding at 31 August 2023. The loan was taken out November 2018 

and is repayable over 15 years. It is fixed at a rate of 4.09% inclusive of margins. 

A variable rate loan of £50,000 is outstanding at 31 August 2023. The loan was taken out in December 2015 and 

is repayable over 9 years. The interest rate is base rate plus 1.25%. 
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11 ADVANCE FEES 

Parents may enter into a contract to pay the School up to the equivalent of seven years’ tuition fees in advance. 

The money may be returned to subject to specific conditions on the receipt of one terms’ notice. Assuming 

pupils will remain in the School, advance fees will be applied as follows: 

Group and School 2023 2022 

£ £ 

Within 1 year 792,368 637,967 

Within 1 to 2 years 551,085 586,559 

Within 2 to 5 years 636,220 873,063 

After 5 years 10,249 24,453 

1,989,922 2,122,042 

The advance fees balance represents the accrued liability under the contracts. The capital movements during 

the year were: 

Group and School 2023 2022 

£ £ 

At 1 September 2,122,042 1,420,287 

New contracts 538,912 1,256,745 

Amounts utilised in payment of fees to the School (812,708) (643,274) 

Discounts applied 196,375 121,911 

Amounts refunded (54,699) (33,627) 

At 31 August 1,989,922 2,122,042 

12 SECURED DEBTS 

The following secured debts are included within creditors: 

2023 2022 

£ £ 

Bank loans 1,175,584 1,392,384 

The bank loans and overdraft facility are secured by a charge over the Charity’s assets. 
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13 ALLOCATION OF NET ASSETS OF CHARITY AND GROUP 

The net assets are held for the various funds and advance fees as follows: 

2023 

Fixed Net Current Long Term Total 

Assets Liabilities Liabilities 2023 

Group £ £ £ £ 

Restricted Funds 2,860,215 (106,424) - 2,753,791 

Unrestricted Funds 24,605,184 (2,591,206) (2,725,576) 19,288,402 

27,465,399 (2,697,630) (2,725,576) 22,042,193 

Charity £ £ £ £ 

Restricted funds - 11,902 - 11,902 

Unrestricted funds 24,673,214 (2,974,567) (2,801,576) 18,897,071 

24,673,214 (2,962,665) (2,801,576) 18,908,973 

2022 

Fixed Net Current Long Term Total 

Assets Liabilities Liabilities 2022 

Group £ £ £ £ 

Restricted Funds 2,860,215 (215,335) - 2,644,880 

Unrestricted Funds 24,542,907 (2,633,169) (2,763,047) 19,146,691 

27,403,122 (2,848,504) (2,763,047) 21,791,571 

Charity 

Restricted funds - 28,210 - 28,210 

Unrestricted funds 24,589,714 (3,023,407) (2,877,047) 18,689,260 

24,589,714 (2,995,197) (2,877,047) 18,717,470 
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13a RESTRICTED FUNDS 

Passmore Memorial Fund 

Hardship Fund 

Wellington School 1837 

other restricted funds 

The Wellington School 

Foundation 

WELLINGTON SCHOOL 1837 

NOTES TO THE FINANCIAL STATEMENTS 

FOR THE YEAR ENDED 31 AUGUST 2023 

Balance Balance 

1 September 31 August 

Investment 

2022. ~+Income_ Expenditure Gains Transfers 2023 

£ £ £ £ £ £ 

1,268 - - - - 1,268 

20,003 600 (19,219) - : 1,384 

6,939 20,567 (18,257) - - 9,249 

2,616,670 130,967 (47,708) (1,526) 43,487 2,741,890 

2,644,880 152,134 (85,184) (1,526) 43,487 2,753,791 

The transfer of £43,487 represents the net effect of the consolidation adjustments. 

Passmore Memorial Fund - a long standing fund to be used for speakers for maths lectures. 

Hardship Fund — a fund created to financially assist pupils whose family circumstances have changed as a result 

of COVID-19. 

Balance Balance 

1 September 31 August 

Investment 

2021 Income Expenditure Gains Transfers 2022 

£ £ £ £ £ £ 

Passmore Memorial Fund 1,268 - - - - 1,268 

Hardship Fund 29,403 100 (9,500) - - 20,003 

Wellington School 1837 

other restricted funds 8,576 8,396 (10,033) - - 6,939 

The Wellington School 

Foundation 2,549,843 35,035 (18,102) (1,981) 51,875 2,616,670 

2,589,090 43,531 (37,635) (1,981) 51,875 _—-2,644,880 

There is a difference of £510,215 (2022: £510,215) between the consolidated restricted funds of the Wellington 

School Foundation and the restricted funds shown in the accounts of The Wellington School Foundation due to 

the different accounting policies which are applied to the investment properties held by the Foundation which 

are treated as tangible fixed assets in the Group accounts. 
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13b UNRESTRICTED FUNDS 

Group 

Revenue reserve 

Revaluation reserve 

Foundation subsidiary 

Trading subsidiary 

Charity 

Revenue reserve 

Revaluation reserve 

Group 

Revenue reserve 

Revaluation reserve 

Foundation subsidiary 

Trading subsidiary 

Charity 

Revenue reserve 

Revaluation reserve 

WELLINGTON SCHOOL 1837 

NOTES TO THE FINANCIAL STATEMENTS 

FOR THE YEAR ENDED 31 AUGUST 2023 

Balance Balance 

31 August 31 August 

2022 Income __ Expenditure Transfers 2023 

£ £ £ £ £ 

3,456,642 17,055,721 (16,818,467) (96,714) 3,597,182 

15,622,374 - > - 15,622,374 

42,959 - - - 42,959 

24,716 112,838 (164,894) 53,227 25,887 

19,146,691 _ 17,168,559 (16,983,361) (43,487) ~—_—-19,288,402 

2,873,051 17,264,847 (17,057,036) - 3,080,862 

15,816,209 - - - 15,816,209 

18,689,260 17,264,847 (17,057,036) - 18,897,071 

A transfer of £43,487 represents the net effect of the consolidation adjustments. 

Balance Balance 

1 September 31 August 

2021 income Expenditure Transfers 2022 

£ £ £ £ £ 

3,250,298 15,568,257 (15,047,747) (314,166) 3,456,642 

15,622,374 - - - 15,622,374 

42,959 - - - 42,959 

29,884 49,526 (316,985) 262,291 24,716 

18,945,515 15,617,783 (15,364,732) (51,875) 19,146,691 

2,599,091 15,809,721 (15,535,761) - 2,873,051 

15,816,209 - - - 15,816,209 

18,415,300 15,809,721 (15,535,761) = 18,689,260 
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14 OPERATING LEASE COMMITMENTS 

Minimum lease payments under non-cancellable operating leases fall due as follows: 

Group Charity 

2023 2022 2023 2022 

£ £ £ £ 

Within 1 year 119,970 307,433 291,303 234,578 

Between 1 to 5 years 170,351 248,798 855,679 213,221 

After 5 years - 12,314 685,328 12,314 

15 FINANCE LEASE COMMITMENTS 

Minimum lease payments under finance leases fall due as follows: 

Group Charity 

2023 2022 2023 2022 

£ £ £ £ 

Within 1 year 117,292 98,621 117,292 98,615 

Between 1 to 5 years 492,709 86,602 492,709 86,596 

After 5 years - 16,792 - 16,792 

16 PENSIONS 

The pension charge for the year represents the School’s contributions to defined contributions schemes of 

£813,642 (2022: £765,289). 

All pension charges are charged to unrestricted funds, in line with the fund out of which wages and salaries are 

paid. 

17 SUBSIDIARY UNDERTAKINGS 

The financial statements consolidate the results of Wellington School 1837 and its subsidiary undertakings, The 

Wellington School Foundation and Wellington School (Somerset) Trading Company Limited. The results of the 

subsidiary undertakings are summarised below. 
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17a WELLINGTON SCHOOL (SOMERSET) TRADING COMPANY LIMITED 

Some Officers, Governors and retired Governors of Wellington School hold shares as nominees in Wellington 

School (Somerset) Trading Company Limited and act as directors of the company. The company number is 

03049392 and the registered office is Wellington School, Wellington, Somerset TA21 8NT. The company was 

established to conduct non-charitable trading activities on behalf of Wellington School. Surplus income of the 

company is passed up to Wellington School by Gift Aid. 

During the year Wellington School (Somerset) Trading Company Limited invoiced £127,684 (2022: £401,839) to 

Wellington School 1837 in respect of minibus recharges. Wellington School 1837 invoiced Wellington School 

(Somerset) Trading Company Limited £36,052 (2022: £16,593) in respect of administrative expenses. Gift aided 

profits of £39,529 (2022: £124,426) were gifted to the school. At the year-end a balance of £64,341 (2022: 

£1,471) was due to the school and a balance of £36,729 (2022: £nil) was due from the school to Wellington 

School (Somerset) Trading Company Limited. 

The following is a summary of the financial position of the company extracted from the accounts for the year 

end 31 August 2023 which have been consolidated into these financial statements. 

Balance Sheet 2023 2022 

£ £ 

Fixed assets 923 4,244 

Current assets 130,732 170,438 

Current liabilities (108,364) (151,438) 

Long term liabilities - - 

23,291 23,244 

Called up share capital 6 6 

Reserves 23,285 23,238 

23,291 23,244 

Profit and Loss Account 2023 2022 

£ £ 

Turnover 240,522 451,364 

Direct costs and administrative expenses (200,946} (333,577) 

39,576 117,787 

55



WELLINGTON SCHOOL 1837 

NOTES TO THE FINANCIAL STATEMENTS 

FOR THE YEAR ENDED 31 AUGUST 2023 

17b THE WELLINGTON SCHOOL FOUNDATION 

The Governors of Wellington School can nominate five of the six trustees of The Wellington School Foundation 

which is a charitable company limited by guarantee, company number 05176879, charity number 1105256. The 

registered office is Wellington School, Wellington, Somerset TA21 8NT. The main objects of The Foundation are 

as follows: 

i) To promote the charitable work of Wellington School. 

ii) To further the education and the advancement in life of present and past pupils of Wellington 

School through the provision of scholarships, bursaries and grants. 

iii) To preserve for the benefit of the public the School Chapel and such other parts of the School 

site as are worthy of preservation in view of their historical, architectural or environmental 

significance. 

iv) To promote the education principally, but not exclusively, of persons resident or working in 

Wellington and its environs through the provision of teaching and the facilities for learning. 

v) To promote community participation in healthy recreation for the benefit of persons resident 

or working in Wellington and its environs by the provision of instruction and facilities for the 

same. 

The Wellington School Foundation received rent of £171,332 (2022: £144,721), donated £133,000 (2022: 

£99,936) to the School for bursaries and donated £545 (2022: £510) for prizes. During the year, £11,419 (2022: 

£11,374) was invoiced to The Wellington School Foundation for salaries. At the year-end, a balance of £nil (2022: 

£2,872) was due from the School and a balance of £nil (2022: £3,865) was due to the School. During the 2019/20 

financial year, The Wellington School Foundation made a loan of £190,000 to Wellington School 1837 which is 

being repaid in five annual instalments from September 2021. The balance at the year-end was £114,000 (2022: 

£152,000). Interest of £5,700 (2022: £7,600) was accrued at year-end. 

The following is a summary of the financial position of The Foundation extracted from the accounts for the year 

ended 31 August 2023 which have been consolidated into these financial statements. 

Balance Sheet 2023 2022 

£ £ 

Fixed asset investments 2,976,395 2,928,150 

Current assets 324,132 250,577 

Current liabilities (5,463) (8,883) 

3,295,064 3,169,844 

Restricted funds 3,252,105 3,126,885 

Unrestricted funds 42,959 42,959 

3,295,064 3,169,844 

Statement of Financial Activities 2023 2022 

£ £ 

Income 307,999 187,356 

Expenditure (181,253) (118,550) 

Investment gains (1,526) 180,234 

Net income and movement in funds 125,220 249,040 
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17c WELLINGTON SCHOOL INTERNATIONAL LTD 

During the year Wellington School set up a new subsidiary Wellington School International Ltd, in which it has 

100% shareholding. In the year Wellington School International Ltd did not trade and has no assets or liabilities 

at the balance sheet date. 

18 RECONCILIATION OF NET INCOME/(EXPENDITURE) TO NET CASH FLOW FROM OPERATING 

ACTIVITIES 

2023 2022 

£ £ 

Net Income 250,622 256,966 

Net interest expense 263,189 183,713 

Loss on investments 1,526 1,981 

Investment income (24,225) (745) 

Investment management fee 229 84 

Depreciation charges 1,013,782 929,361 

Amortisation charges 4,311 4,311 

Loss/(profit) on disposal of fixed assets 64 (2,675) 

(Increase) in stocks (2,002) (8,924) 

(Increase) in debtors (75,126) (112,659) 

Increase in creditors 1,097,396 868,867 

Net cash provided by operating activities 2,529,766 2,120,280 

19 CASH AND CASH EQUIVALENTS 

The amounts disclosed in the Statement of Cash Flows in respect of cash and cash equivalents are in respect of 

these balance sheet amounts: 

2023 2022 

£ £ 

Cash at bank and in hand 2,622,250 1,762,558 
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20 RECONCILIATION OF NET DEBT 

Cash at bank and in hand 

Loans falling due within one year 

Loans falling due after more than one year 

Finance lease obligations 

Balance Balance 

1 September New finance 31 August 

2022 Cash flows leases 2023 

£ £ £ £ 

1,762,558 859,694 - 2,622,252 

(216,801) 76,530 - (140,271) 

(1,175,583) 140,270 - (1,035,313) 

(202,010) 70,337 (478,328) (610,001) 

(1,594,394) 287,137 (478,328) (1,785,585) 

168,164 1,146,831 (478,328) 836,667 
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21 RELATED PARTIES 

During the year three Governors were reimbursed expenses amounting to £396 (2022: 2 Governor £793) in 

relation to travel expenses. 

No other governors have been paid remuneration or has received other benefits from an employment with their 

charity or a related entity in the current or previous financial year. 

The daughter of a Trading Company Trustee and the wife of a Governor are teachers at the school and are paid 

in accordance with the School’s normal salary scales. 

One governor had a child at the school who was in receipt of exhibitions and a scholarship. These awards are on 

arms-length terms. 

One Director of the Trading Company is also a Director of Edge Publications. Edge Publications was paid £640 

(2022: £916) by Wellington. 

One Trustee of The Wellington School Foundation is a Director of 10 Radio. 10 Radio was paid £600 (2022: £600) 

by Wellington School. 

The Wellington School Foundation received rent of £171,332 (2022: £144,721), donated £133,000 (2022: 

£99,936} to the School for bursaries and donated £545 (2022: £510) for prizes. During the year, £11,419 (2022: 

£11,374) was invoiced to The Wellington School Foundation for salaries. At the year-end, a balance of £nil (2022: 

£2,872) was due from the School and a balance of £nil (2022: £3,865) was due to the School. During the 2019/20 

financial year, The Wellington School Foundation made a loan of £190,000 to Wellington School 1837 which is 

being repaid in five annual instalments from September 2021. The balance at the year-end was £114,000 (2022: 

£152,000). Interest of £5,700 (2022: £7,600) was accrued at year-end. 

During the year Wellington School (Somerset) Trading Company Limited invoiced £127,684 (2022: £401,839) to 

Wellington School 1837 in respect of minibus recharges. Wellington School 1837 invoiced Wellington School 

(Somerset) Trading Company Limited £36,052 (2022: £16,593) in respect of administrative expenses. Gift aided 

profits of £39,529 (2022: £124,426) were gifted to the school. At the year-end a balance of £24,812 (2022: 

£1,471) was due to the school and a balance of £36,729 (2022: £nil) was due from the school to Wellington 

School (Somerset) Trading Company Limited. 
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22 CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITES FOR THE YEAR ENDED 31 AUGUST 2022 

Unrestricted Funds Restricted Total Funds 

Funds 

Revenue Revaluation 2022 

£ £ £ £ 

INCOME 

Charitable activities 

School fees 13,806,484 * - 13,806,484 

Other educational income 209,770 - . 209,770 

Ancillary trading 1,335,848 - - 1,335,848 

Other trading activities 256,851 - - 256,851 

Investment income 743 - 2 745 

Donations and legacies 1,850 - 39,342 41,192 

Other income 6,237 - 4,187 10,424 

Total income 15,617,783 - 43,531 15,661,314 

EXPENDITURE 

Raising funds 696,508 - 84 696,592 

Charitable activities 14,668,224 - 37,551 14,705,775 

Total expenditure 15,364,732 : 37,635 15,402,367 

Net income/(expenditure) before 

investment losses 253,051 - 5,896 258,947 

Net losses on investments - - (1,981) (1,981) 

NET INCOME/(EXPENDITURE) 253,051 - 3,915 256,966 

Transfers (51,875) . 51,875 . 

NET MOVEMENT IN FUNDS 201,176 - 55,790 256,966 

Funds Balances Carried Forward at 1 

September 2021 3,323,141 15,622,374 2,589,090 21,534,605 

Fund Balances Carried 

Forward at 31 August 2022 3,524,317 15,622,374 2,644,880 21,791,571 
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GOVERNORS, OFFICERS AND ADVISERS 

FOR THE YEAR ENDED 31 AUGUST 2022 

GOVERNORS 

The Governors of Wellington School 1837, “The Charity” or “The School”, who are also the charity 

trustees under charity law and the directors of the charitable company, and who served during the 

year and up to the date of signing the accounts were as follows: 

Ms A Govey BSc, MSc* - Chair 

Mr J Hester B Ed (Hons), Cantab* - Vice Chair 

Mr R Palfrey MA, PGC - Vice Chair 

Mr P Tait MA, NZ 

Mrs S Vigus-Hollingsworth FCA, FALA* (retired 01 December 2021) 

Mr J Vick BA (Hons), PGCE, MA 

Mrs S Page BSc 

Mrs S Merry BSc, RGN* 

Mr M W Rowe* 

Mr DJS James MEng CEng MIMechE MBA Ess 

Mr R G Harding CBE FRAeS 

Mr L T Howell OBE QFSM MBA BEng (Hons) ACII FIFireE FRSA (appointed 03 September 2021) 

* Members of the Finance Sub-Committee. 

OFFICERS 

The Headmaster E du Toit MA, MBA 

Deputy Head (Academic) H Barker BA (Hons) PhD, PGCE 

Deputy Head (Pastoral) H R MacNeary BA (Hons) MA 

Deputy Head (Co-Curricular) N Renyard BA (Hons), MSC, PGCE 

Head of the Prep School V K Richardson BSc, PGCE 

Director of Finance F AV Taylor ACMA, CGMA 

Director of Development R Debenham BA FCIPD 

Director of Human Resources E J Weiss BA (Hons), MCIPD 

Director of Operations J Talling MRICS, FAAV 

Clerk to the Governors S Tier LLB Hons, PG Dip 

REGISTERED OFFICE AND PRINCIPAL ADDRESS 

Wellington School 

South Street 

Wellington 

Somerset 

TA21 8NT 

The day to day running of the School is delegated to the Headmaster.
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Stone King LLP 
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Independent Auditor Crowe U.K. LLP 

4* Floor, St James House 

St James Square 

Cheltenham 

Gloucestershire 

GL50 3PR 

Insurance brokers SFS Group Ltd 

Unit 21, Dean House Farm 

Church Road 

Newdigate 

Surrey 

RH5 5DL



STATEMENT OF GOVERNORS’ RESPONSIBILITIES 

WELLINGTON SCHOOL 1837 

FOR THE YEAR ENDED 31 AUGUST 2022 

REFERENCE AND ADMINISTRATIVE INFORMATION 

Wellington School is a company limited by guarantee (number 09316033) registered in England and 

Wales, and is a registered educational charity with the Charity Commission (number 1161447). The 

Governors, officers and advisers of the charity are set out on pages 3 and 4. 

STRUCTURE, GOVERNANCE AND MANAGEMENT 

Governing Document 

All the undertakings of the School were transferred across to a new company, Wellington School 1837, 

on 1 September 2015, with the exception of the endowed properties; these will continue to be held 

in the old trust (Wellington School). A ‘Uniting Order’ was obtained from the Charity Commission 

removing the need to prepare separate accounts for both the company and the trust in the future. 

The new company became a Corporate Trustee of the old trust on 1 September 2015 and the company 

is governed by Articles of Association as amended on 22 August 2018. 

Governing Board 

The Governing Board consists, when complete, of up to sixteen persons, being seven nominated 

Governors and nine co-opted Governors. Governors can serve for two consecutive periods of four 

years. 

The nominated Governors are appointed as follows: 

One by a Higher Education Institution 

One by the Lord Bishop of Bath and Wells 

One by Wellington Town Council 

One by the Old Wellingtonians’ Association 

One by the Friends of Wellington School 

Two (not being teaching staff at the School) by the teaching staff of the School. 

Recruitment and Training of Governors 

The Governing Body looks for diversity of knowledge and experience in recruiting Governors and seeks 

to create a body in which gender, race, religion and the social and economic groupings in society are 

properly represented. The Governing Body requires breadth and depth of experience to carry out its 

duties effectively and efficiently and consideration is given on recruitment to the passion for the work 

of our School and an understanding of education as a holistic and rounded experience of personal 

growth. New Governors are required to visit the School for a conducted tour and a structured 

induction. In addition to in-house briefings Governors are encouraged to attend outside seminars on 

matters relevant to their duties and responsibilities. 

Organisational Management 

The Wellington School Governors, as company directors and trustees of the Charity, are legally 

responsible for the overall management and control of the School. They meet four times a year. The 

work of implementing most of their policies is carried out through committees of which the Finance 
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Organisational Management (continued) 

Committee is principal. Financial control is exercised over the activities of the School by means of an 

agreed annual budget. The other committees are the Academic Committee, External Relations 

Committee, Operations Committee, Pastoral and Co-Curricular Committee and the Governance 

Committee. All committees meet three times per year, and can meet more frequently if required to 

do so. Other committees and working parties are formed to meet specific requirements of the 

Governing Body. 

The day to day running of the School is delegated to the Headmaster; the Head of the Prep School is 

responsible to the Headmaster for the day to day running of the Prep School. The Headmaster and 

Head of the Prep School attend meetings of the Governors and Committees. Members of the 

Leadership Team attend the committee meetings relevant to their area of responsibility. 

Key Management Personnel 

The Governors, together with the Headmaster, Deputy Head (Pastoral), Deputy Head (Academic), 

Deputy Head (Co-Curricular), Head of Prep School, Director of Development, Director of Finance, 

Director of Human Resources, Director of Operations constitute the School’s Executive body. The 

Governors give of their time freely and the pay and remuneration of the Headmaster is set by the Full 

Governing Body and is kept under annual review. A number of criteria are used in setting pay: 

e Nature of the role and responsibilities 

e Competitor salaries in the region 

e The sector average salary for comparable positions in relation to size and type of school 

e Trends in pay 

e Annual performance and appraisal reviews. 

Relationships with other Organisations 

Wellington School actively supports the attainment of the highest standards in education and holistic 

development of its pupils through membership of the Association of Governing Bodies of Independent 

Schools (AGBIS) and Independent Schools Bursars Association (ISBA) and through the Headmasters’ 

membership of the Headmasters’ and Headmistresses’ Conference (HMC) and Independent 

Association of Prep Schools (IAPS). In addition, these standards are achieved by networking with other 

schools in the independent and maintained sectors ensuring staff are professionally developed and 

evaluated for quality and performance. Membership of HMC and ISBA also permits appropriate 

representation to government and regulators of the views of the sector. 

The School also works closely with other charities and public organisations to develop social 

awareness in our pupils and widen public access to the schooling and facilities available. Wellington 

School also benefits from a thriving network of past pupils and other supporters through the Old 

Wellingtonians’ Association and Friends of Wellington School CIO. As the second largest employer in 

the town, there are few families in Wellington who do not have a connection with the School.
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Employment Policy 

The School is an equal opportunities employer. Full and fair consideration is given to job applications 
from disabled persons and due consideration is given to their training and employment needs. 
Consultation with employees, or their representatives, has continued at all levels with the aim of 
taking the views of employees into account when decisions are made that are likely to affect their 
interests. 

Communication with employees continues through normal management channels in a variety of 
forms, including the Wellington School Works Council which was set up during the year, and also 
through exceptional channels to appraise staff of current issues. Following the year end, and to comply 
with legislation, Wellington School submitted its third Gender Pay Gap Report to the Government 
Equalities Office. 

OBJECTS, AIMS, OBJECTIVES AND ACTIVITIES 

Charitable Objects 

The Charity’s Objects, as set out in its Articles of Association, are ‘the provision and conduct, in or near 

Wellington, of a day or day and boarding school for boys and girls’. 

Aims and Intended Impact 

Within these Objects, the aim of the School is to provide education in a supportive, caring and 

appropriately disciplined environment. Within this environment pupils are encouraged to develop 

independence of thought, self-motivation, respect, civilised standards of behaviour and consideration 

for others. They are expected to work hard and to make the most of their talents by participating fully 

in the cultural, sporting, practical, charitable and many other activities organised within the School. 

The School’s educational philosophy rests on three pillars: building outstanding relationships, the 

pursuit of excellence and a love of learning. These three pillars confirm our ‘process orientation’. We 

have high expectations of our children and we proudly celebrate their many remarkable 

achievements. However, we do not focus on outcomes as an end in themselves. Rather, we 

concentrate on getting our processes right and believe that optimal outcomes will follow. This 

removes the weight of institutional pressure and expectation from children and replaces it with an 

environment in which children can grow and develop in an affirming and nurturing environment. 

The objectives for the School were set having given careful consideration to the Charity Commission’s 

general guidance on public benefit and in particular its supplementary guidance on advancing 

education and on fee setting. The Governors and Officers of Wellington School view the awarding of 

scholarships and bursaries as an important public benefit in helping to ensure that children from 

families who would not otherwise be able to afford the fees can access the education being offered. 

Further details on other public benefit provided by the Charity can be found on page 11. The 

Governors and Officers take the public benefit guidance into account in planning activities during the 

year.
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Aims and Intended Impact (continued) 

The key objectives for the year included: 

e Embed ‘Staff Pulse’ to support the wellbeing of staff. 

e Continue developing the independent learning skills of pupils, and to give pupils the 

opportunity to consciously reflect on the wider skills they are developing as they engage in 

curricular and co-curricular activities. 

e Review the use of IT in the classroom to ensure that our provision is appropriately supportive 

of our pupils’ learning. 

e Ensure sufficient capital investment across the School. 

e Embed the re-modelled Senior School House and pastoral structures and continue our focus 

on effectively integrating the various sectors of our community (i.e. boarding and day, girls 

and boys, younger and older pupils). 

e To ensure that the School’s taught curriculum recognises that extensive and valuable 

contributions made by women, and members of the black, Asian and minority ethnic (BAME) 

and LGBTQ+ communities. 

e Provide parents with more opportunities to socialise and establish relationships through 

school activities. 

e Work closely with the Old Wellingtonian Association in deepening relationships with alumni, 

both in the United Kingdom and around the world. 

e Tocreate and launch a new fundraising strategy for bursaries and a capital project 

Strategies to Achieve the Year’s Objectives 

The Governors’ strategy for achieving the objectives is focused on maintaining and improving on the 

School’s academic curriculum, teaching practices and achievement in public examinations through 

review and benchmarking to ensure that they are meeting the needs of further education and 

employment for our pupils. The Governors are mindful of the need to widen access to the School and 

welcome pupils from all backgrounds. To achieve this strategy the Governors and Officers: 

e Provide a process for continual improvement of the curriculum to meet changing 

educational demands whilst establishing consistency and progression within and across 

grade levels and subjects. 

e Continue to improve the School’s facilities through increased investment in technology and 

development of classrooms, workshops, learning and social spaces, and day and boarding 

facilities.
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Strategies to Achieve the Year’s Objectives (continued) 

e Continue to develop and enhance co-curricular activities to ensure our pupils are stimulated 

and challenged. 

e Continue to review and develop the School’s scholarship and bursary structure to widen 

access to pupils from all backgrounds. 

e To resource appropriately the Marketing, Registrations and Development offices in a way 

that will best serve the School into the future. 

The School continues to develop its already high standards of teaching and learning, by providing 

opportunities for teaching staff to reflect on their pedagogy and share best practice. There is a strong 

commitment to focusing on delivering excellent teaching, with a particular focus on supporting 

students to become effective independent learners. 

The appointment of a Head of Enrichment and Projects reflects the School’s ongoing commitment to 

providing pupils with opportunities to develop the skills and attributes required to be reflective and 

independent learners, and to develop their research and communication skills. 

There is a continued focus on ensuring that pupils of all abilities are appropriately challenged. During 

the academic year 2021-2022 two new teachers were appointed to the Learning Support department. 

New appointments were also made to the positions of Academic Scholars and Most Able Pupils’ 

Coordinator and Oxbridge Coordinator. 

Furthermore, the introduction of Heads of Year in September 2021 has also enabled improved 

academic tracking across every year group 

During the academic year 2021/2022 the Inset training at the start of the summer term focused on 

teaching and learning with ‘taster lessons’ led by colleagues from a variety of departments. These 

sessions were designed to facilitate the sharing of best practice, the exchange of ideas and strategies, 

and to promote further discussion about teaching and learning. 

Departmental self-evaluation forms and development plans are closely aligned to the ISI Educational 

Quality Framework and the Whole School Development Plan. The Headmaster and Deputy Head 

(Academic) review these documents and discuss their content with Heads of Department at the start 

of each academic year. 

Co-curricular activities continue to flourish, constructed around five core elements: Sport, Music, 

Drama, Outdoor Education (including The Duke of Edinburgh Award scheme at Bronze, Silver and 

Gold) and the Combined Cadet Force (CCF). A wide range of enrichment clubs, from Chess to Debating 

and Politics to Conservation, enhance provision further. The Co-Curricular ‘Directory’ lists over 200 

activities that pupils an participate in outside of the classroom. The Norman and Pearce Cup House 

competitions continue to be very successful in developing House spirit and promoting a breadth of 

participation. 2021/22 has seen the re-launch of the House Cup Competition. Houses participated in 

over 220 events over the academic year. 

The Drama department continues to thrive. LAMDA tuition has never been more popular with over 

250 entries into examinations over the past academic year. The department have been pleased with 

a 100% pass rate, with 85% of entrants being awarded a Distinction. Performances this year have 
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Strategies to Achieve the Year’s Objectives (continued) 

been Alice in Wonderland, Lord of the Flies, Peter Pan and in March the Great Hall was packed out for 

five performances of Les Miserables. This production had a cast and supporting team of over 120 

pupils. 

The Stage School and The Dance School has been met with great enthusiasm in the School and the 

wider community. We currently have 60 students signed up to take ballet or modern dance classes 

and over 50 students signed up for the Saturday morning Stage School. This also provides an additional 

revenue stream for the School. The growth of our performing arts is one of the great success stories 

of the last few years. This year we also received national recognition for four pupils who have received 

places in the National Youth Theatre and the British Youth Musical Theatre company. One Year 7 pupil 

will be performing for six months in the West End production of Mary Poppins. 

The Director of Sport and Wellbeing continues with his involvement in partnership programmes with 

feeder schools in both the maintained and independent sectors, promoting an increased level of 

physical literacy into their PE offer; links with local cricket and rugby clubs has enabled the School to 

widen access to sporting excellence. The School remains the home ground for the Somerset U15 Girls’ 

Cricket Squad. 

The support of these projects, as well as the involvement in a huge range of charities, is fundamental 

to the holistic development of pupils who gain from and enjoy the involvement. Strong in its 

commitment to support the pupils and community, Wellington School also offers local coaches the 

opportunity to use its facilities and instruct one-to-one sessions. As well as imparting his knowledge 

to various Departments of Sport nationwide, Steffan Jones has spoken on virtual seminars promoting 

the vision of Wellington School. In September, a new Director of Sport will be arriving, as Steffan 

Jones moves back in to professional sport with the Rajasthan Royals. 

Wellington School’s Music Department enjoyed the opportunity rehearse together again after the 

frustrations of the Covid pandemic. This led to a busy twelve months, starting in the first Headmaster’s 

Assembly with a James Bond orchestra medley in the PRSC and ending in a highly successful and well- 

attended Proms night on the penultimate day of term. 

The Chapel Choir continued to rehearse and enjoyed performances throughout the school year. Four 

excellent carol services in the School chapel, with additional Compline and Evensong services through 

the year. Trips to the churches at Culmstock and Wiveliscombe have been well-supported by local 

communities and the parents of choristers. Nearly 50 of our singing pupils enjoyed an inspirational 

acapella workshop, led by The Uptone Girls, a group from Birmingham University. Our community 

choir and community orchestra, joined members of the School (3-18) to perform at the Summer Proms 

Concert. 

The Wellington Young Musician programme was launched back in 2020, with competitors in three 

different experience classes competing for a range of prizes. This initiative ensures a vibrant approach 

to instrumental learning, as the School campaigns to promote participation in a wide range of 

instruments. 

Physical activity and leadership experience via the CCF (Combined Cadet Force) and Outdoor 

Education programmes continues to have a significant impact. The CCF have a close partnership with 

the Wellington Town ACF (Army Cadet Force) providing range-qualified instructors to allow cadets 

from the community to participate more fully in their activities. Our Corps of Drums plays an important 
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Strategies to Achieve the Year’s Objectives (continued) 

role in the town’s Remembrance Day activities, The Wellington Carnival and the St George’s Day 

Parade in Taunton. Approximately 190 cadets make up the three sections, Army, Royal Navy and Royal 

Air force. 

Outdoor Education has grown in range and quality, with more than 100 students taking part in the 

Duke of Edinburgh Award Scheme, expeditions camping or walking up Snowdon embedded in Years 7 

to 9 as an expectation for all pupils, and the Ten Tors challenge in addition to overseas expeditions 

forming a core part of the opportunities available for older students. This year we entered three teams 

in to the Ten Tors challenge; two teams from year 10 (35-mile route) and one team from year 12 (45- 

mile route). 

Volunteers 

The School is indebted to the many volunteers who give up much of their time to assist with activities 

or to raise funds to help improve the facilities. In particular, the Governors would like to take this 

opportunity to thank The Wellington School Foundation, the Old Wellingtonians’ Association, the CCF 

volunteers, the Friends of Wellington School and the Friends of Wellington Prep School for their 

considerable hard work in developing the school community. Their help is invaluable in providing the 

extras that improve the quality of life and enhance learning for our pupils. 

PUBLIC BENEFIT 

Bursaries 

The Governors and Officers of Wellington School view the awarding of scholarships and bursaries as 

important in helping to ensure that children from families who would not otherwise be able to afford 

the fees can access the education being offered. Following the discontinuation of the Government's 

Assisted Places Scheme, the Governors immediately introduced an Academic Grant scheme which, 

partly funded by current parents and ex-pupils and supporters, allowed the School to continue with 

the wide access to Wellington that we were known for and which has given so much to the ethos of 

the School. From September 2010 the maximum means tested academic grant was increased from 

66% to 120% of full fees to allow qualifying recipients to be free of tuition fees as well as additional 

assistance to cover ancillary costs such as meals, travel, educational visits and trips. The Academic 

Grant system has now been replaced by a bursary system and the Governors view our bursary awards 

as important in helping to ensure children from families who would otherwise not be able to afford 

the fees can access a Wellington School education. The awards are made available to all who meet 

our general entry requirements and are made solely on the basis of parental means or to relieve 

hardship where a pupil’s education and future prospects would otherwise be at risk for example in 

the case of redundancy. 

This year the value of scholarships, bursaries, grants, prizes and other awards made to the School's 

pupils once again exceeded 14% of total fee income. In addition, and as part of our emphasis on 

attracting and retaining high calibre staff, we offer a discount scheme where staff members choose to 

educate their children at Wellington School. A substantial legacy donation to The Wellington School 

Foundation and the generous gift from a former pupil has allowed for one full boarding and one full 

11



WELLINGTON SCHOOL 1837 

GOVERNORS’ REPORT 

FOR THE YEAR ENDED 31 AUGUST 2022 

Bursaries (continued) 

day place to be provided out of Foundation income from September 2010. Scholarships are awarded 

at 11+, 13+ and 16+ and are awarded for academic, sporting, artistic, musical and dramatic 

performance. 

The Wellington School Foundation supports a number of pupils at the School with some bursaries 

available at 100% of fees. 

Access Policy 

Children benefit from learning within a diverse community and with pupils from all social and ethnic 

backgrounds. Consequently, the Governors are adamant that access to a Wellington School education 

is not restricted just to those who can afford the fees. The policies for scholarships and bursaries 

continue to be developed to support this aim. With help from The Wellington School Foundation the 

School has been pleased to be able to widen access and support young people whose financial 

circumstances would not otherwise allow them a Wellington School education. 

Admission to Wellington School depends upon a prospective pupil meeting the criteria required to 

maintain and, if possible, improve the educational and general standards for all its pupils, 

commensurate with the School’s ethos and aims. The School must also be confident that it will be 

able to educate and develop the prospective pupil to the best of his or her potential and in line with 

the general standards achieved by the pupil’s peers. Entrance assessments and interviews are 

undertaken to satisfy the School and parents that potential pupils can cope with the pace of learning 

and benefit from the education provided. An individual’s economic status, gender, race, ethnicity, 

sexual orientation, religious beliefs, and in most cases disability, do not form part of this selection 

process. 

Community activities 

As well as the provision of bursaries, Wellington School is part of a wider community and staff and 

pupils are encouraged to participate in the community. Sharing of resources and educational and 

sporting activities with children and staff from local state schools is actively encouraged and links 

continue to be developed to enhance the learning process for all children in the community. At the 

heart of our ethos lies an unshakable belief in the importance of building outstanding relationships, 

and these relationships are based on values such as kindness, empathy, inclusivity, equality and 

community. 

The School has been shortlisted for many awards for community involvement: 

e Winner - The BSA Award for Best Community Involvement 

e Shortlisted — TES Awards Community Engagement Initiative of the Year 

e Shortlisted — Independent Schools of the Year — Community Outreach 

e Shortlisted — Education Business Awards — Community Involvement 

To enable primary school children to have greater access to inspirational music-making, Wellington 

School hosted a ‘Come and Sing’ day, with over 450 children attending from more than 25 primary 
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Community activities (continued) 

schools from across the region. This event has grown into the School’s most successful partnership 

event and is renowned in the area, and drew a capacity audience in the Sports Hall and a yearly waiting 

list of schools that want to take part. Other similarly successful partnership initiatives are the ‘Mighty 

Orchestra’ and ‘Be-a-Chorister’ days. 

The School ran other events where local primary and prep schools were invited including the Maths 

Challenge (60 local primary schools - 250 children) and a Writers Retreat (22 schools — 200 children). 

The School also sent sports coaching and weekly movement sessions to local schools, ran STEM events 

throughout the year for over 60 children and sixth formers ran a Latin tuition club for a local school. 

To support local secondary schools, the School has signed a Memorandum of Understanding with local 

schools for the support of teaching Physic. The School hosted a careers fair and invited local secondary 

schools, there were in total 300 participants and 100 exhibitors. Local secondary school were also 

invited to various academic lectures. 

The School sponsor the following clubs: 

e Wellington Rugby Club U11 shirts 

e Exeter Chiefs 

e Devon Cricket 

e Heathcoat Cricket Club 

e Topsham Rugby Club 

e Culmstock Cricket Club 

Taunton RFC Exeter Regatta 

Trull School of Dance 

e Wellington Cricket Club U13 

e Taunton Vale Pony Club, 

e Wellington Pantomime/Arts Association 

e Exeter Cathedral School Concerts 

e 10 Radio 

The School undertook a number of community events including running a Winter Wonderland and 

Christmas Fair, hosting the Wellington Flower Show and Reminiscence Learning’s art installation, 

lunch and gala night, running the Little Wellies Toddler Group and organising regular concerts in 

residential homes. The Corps of Drums took part in the Remembrance parades. 

Through the School’s Duke of Edinburgh Award Scheme and Citizens programme, over 8000 hours of 

service were donated to the local community through volunteering. The School supported campaigns 

for a new cycle route and for fair farers for young people on buses. The School is part of Taunton 

Transition Town which is looking at peak oil and climate change. The School has also worked with the 

University of Exeter’s circular economy hub to promote sustainability. 

To support local and wider education, the School currently has four individuals on apprenticeship 

schemes, four Early Careers Teachers, four members of staff who are governors of local schools as 

well as many members of staff involved in local coaching and training. 
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Community activities (continued) 

The School provides access to its facilities including the Princess Royal Sports Centre, classrooms, astro 

turf and pitches. The School ran a holiday club throughout the summer, hosted external Rock School 

Exams and hired its facilities for a range of parties, dinners, weddings, clubs societies and training 

courses. 

Fundraising 

The School undertakes fundraising activities for both local and international charities. Some of the 

fundraising events which took place this include: 

e Shoe Box Appeal — in aid of ARC (Taunton Association for the Homeless) 

e BBC Children in Need day — over £2000 raised 

e Taunton Food Bank — 400kgs donated from our Harvest Festival 

e Feeding Families at Christmas — Launched a Chapel Food Bank Appeal — gained 87 boxes for 

local families. Also raised over £1000 

e Feeding Communities — helped deliver over 500 boxes of food 

e Created a calendar for sale to raise almost £1000 for Feeding Communities 

e Collection for Ukrainian crisis appeal. 2 lorries and a horse box filled with essential items 

e Raised money to buy a defibrillator for a local primary school. 

e Sixth Formers raised over £500 for WaterAid — cakes sale and selling Valentine roses. 

e Nominated School Captain responsible for charities 

e Charities chosen by pupils — prepare speeches to “pitch” their charities 

e Charity committee run by School Captains 

e French Café run by Prep School to raise money for School charity 

e Award-holders’ Lunchtime Concert at St John’s, Taunton 

e Ongoing relationship with Reminiscence Learning Centre, Wellington (Archie Project) 

including Charity fundraising concert at St John’s, Wellington with Taunton Camerata and 

hosting lunch and concert 

e Poppy appeal annual collection 

e Armistice day Parade 

e CCF Band at Wellington carnival 

e CCF Band at St Georges day 

e Support to Somerset ACF community cadets 

e CCF annual fund raising afternoon for RN, Army and RAF Benevolent fund 

All fundraising is managed by Wellington School employees through the Development Office. No 

external consultants have been employed with a fundraising remit. No complaints have been received 

in relation to any fundraising activity and all information collected and stored about donors is held in 

accordance with data protection regulation and updated in accordance with GDPR requirements. 

Wellington School does not carry out direct marketing activity by mail or in person and we ensure that 

no undue pressure is ever placed on any person to give money or other resources to the charity. 

Neither the Charity, nor any person acting on the Charity’s behalf, is voluntarily subscribed to any 

fundraising standards or schemes which regulate fundraising. 
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STRATEGIC REPORT 

REVIEW OF ACHIEVEMENTS AND PERFORMANCE FOR THE YEAR 

Operational Performance of the School 

In 2022 external examinations took place again for the first time in three years. Any comparison of 

these results with 2021 or 2022 when external examinations did not take place should be treated with 

caution. The best point of comparison is 2019 which was the last time external examinations were 

previously taken. The results are as follows: At A Level in 2022 15% (2019: 11%) of the grades awarded 

were at A*, 40% (2019: 36%) of grades were awarded A* to A, and 82% (2019: 81%) were awarded A* 

to C. We continue to have a strong track record of helping students to secure places at Oxford 

and Cambridge as well as onto highly competitive courses such as Medicine. The Department for 

Education have not published any comparative data for the two years 2020 and 2021 where 

examinations did not take place. This data is also not yet available for 2022. However, in 2019 the 

average point score at A Level was 38.06 with 30% of students achieving AAB or higher in at least 2 

facilitating subjects. This compares to 12.8% in our local authority and 16.5% in England. Pupils’ 

progress was measured at 0.17, putting it above average and in the top 17% of schools and colleges 

in the country. The current 5-year averages for A Level are: A*-A = 43%, A*-B = 71% and A*-C = 87%. 

2022 saw the third set of BTEC Sport results. 7 students completed BTEC Sport and the results were: 

1x MP, 3x MM, 1x DD, 2xD*D, Furthermore, 2 students completed their Extended Project Qualification 

achieving an A and a B grade. 

At GCSE in 2022 17% (2019: 13%) of the grades were awarded the top grade 9, 34% (2019: 29%) of 

the grades were awarded grades 9-8, 50% (2019: 49%) of grades were awarded 9-7, and 94% (2019: 

91%) were awarded 9-4. The current 5-year averages for GCSE are: 9-8/A* = 33%; 9-7/A*-A= 52%, 9- 

6/A*-B= 72% and 9-4/A*-C= 95%. 

Post 16, A Levels, a BTEC in Sport, and the Extended Project Qualification are offered alongside an 

Academic Enrichment Programme, in addition to advice on Careers, UCAS and a range of academic 

societies. The School has a Sports Performance and Wellbeing department, which aims to combine a 

traditional sporting programme with a more innovative slant towards wellbeing and long-term 

physical literacy. 

The School continues to support those interested in teacher training and has a number of 

partnerships, including most recently with the University of Buckingham. For the academic year 2022- 

2023 there are nine Early Career Teachers who the School will be supporting through their two-year 

induction period. 

Subsidiaries 

The Wellington School Foundation is a company limited by guarantee (number 05176879), a charity 

registered in England and Wales (number 1105256), and was formed in 2004 primarily to promote the 

charitable work of Wellington School and further the education and advancement of present and past 

members of the School through the provision of scholarships, bursaries and grants. The Foundation 

achieves these and its other aims by liaison with school alumni and supporters to encourage them to 

provide financial gifts and pledges for the development of the bursary funds. These funds are used to 

help existing pupils whose family circumstances have changed who, without assistance, would have 

to leave the School and to support new bursaries to help children who could not otherwise afford a 

Wellington School education. The Foundation has, in conjunction with the Old Wellingtonians’ 
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Subsidiaries (continued) 

Association, been instrumental in raising funds to allow wider means tested support for children. Total 

income for the year was £187,356 with investment income totalling £152,323 and donations received 

£35,033. Net assets of the Wellington School Foundation were £3,169,844 at the year end. 

The Wellington School (Somerset) Trading Company is a company limited by guarantee (number 

03049392) and manages and supports the non-educational activities of the School including the 

sports facilities for community use including children and youth groups. In recent years holiday lets 

have been more educationally orientated for young people and are now managed through the School. 

The Trading Company also manages the School minibus fleet on behalf of the School. The Trading 

Company encourages the use of these assets by local primary schools and community groups to help 

children from unfortunate families or social backgrounds. Total income for the year was £451,364 

versus net expenditure of £333,577. Net assets of the Wellington School (Somerset) Trading Company 

were £23,244 at the year end. 

STAKEHOLDER ENGAGEMENT AND SECTION 172 STATEMENT 

Promoting the success of the School 

Section 172 of the Companies Act 2006 requires the directors to act in the way they consider, in good 

faith, would be most likely to promote the success of the charity to achieve its charitable purposes. 

The Act states that in doing so, the directors should have regard, amongst other matters, to: 

The likely consequence of any decision in the long term 

The School has a comprehensive Strategic Development Plan which sets out long term objectives 

across all areas of the School. The intention of this Development Plan is to provide operational clarity 

across the major elements of school life, within a strategic framework. The Strategic Development 

Plan enhances efficiency, allows progress to be assessed against measurable success indicators, 

improves the ability of the Headmaster to support staff when support is needed and clarifies lines of 

communication. Any decision made takes account of the Strategic Development Plan and long-term 

consequences. 

The governors and leadership teams hold regular planning days to consider the long-term strategy of 

the School. 

Employees 

The School ensures that as an Equal Opportunities employer it gives due regard to those employed or 

potentially employed by the School. Recruitment processes are transparent and fair, ensuring that 

existing employees and potential hires are considered based solely on their skills, qualifications, 

experience and aptitude for roles. The School recognises that employees play a key part in ensuring 

the success of the School and therefore focus is given to ensuring good communication, engagement 

and consideration for wellbeing. 

Employees have access to information which supports this culture and they are encouraged to engage 

with governors, leadership and management teams at all available opportunities. A staff handbook is 

available to all staff on the School’s learning platform, providing advice and guidance on a number of 
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Employees (continued) 

areas of employee interest. Briefings take place weekly which update employees on current school 

developments and these are supplemented by twice termly staff meetings, termly INSET days and 

governors’ planning days. Governors regularly visit the school site, both formally and informally to 

engage with employees. 

Two-way communication is further encouraged through surveys to all employees, which provide 

opportunities for regular feedback on matters relating to staff wellbeing and engagement. Trends and 

themes of this feedback are reviewed by senior leaders and shared with governors. There is a Works 

Council and Head’s Advisory Group, both of which comprise a cross section of employees, with each 

having clear terms of reference to represent employee interests. 

The School provides access to a confidential employee assistance/counselling line, staff benefit from 

free use of the School’s sporting facilities and a review in 2021 of benefits resulted in enhancements 

to terms and conditions for all staff. 

Suppliers 

The School actively seeks to engage in service reviews with all key suppliers. These reviews are 

focussed on a two-way relationship with the School with an aim of helping one another to achieve an 

optimum service as efficiently as possible and according to the best value for money. We ensure 

invoices are paid in a timely manner. 

Parents 

The School recognises the importance of maintaining good relationships with parents. The School 

communicates with parents through termly newsletters, the Weekly Bulletin (Senior School) and The 

Eagle (Prep School). Parents have access to variety of information on both the website and My School 

Portal. The School receives regular feedback from parents through parental surveys, class 

representatives and parent forums. 

Environment 

We recognise our responsibility to care for the environment and aim to minimise our environmental 

impact in all our activities. As well as covering environmental issues in our school curriculum, the 

School encourages all staff and students to participate in initiatives to reduce negative environmental 

impacts. During October 2021 the whole School shadowed the COP26 Summit, with two weeks being 

set aside to learning more about climate change and the issues surrounding it. A variety of guest 

speakers presented to students and staff, and global warming and climate change were examined 

across the curriculum. 

Culture and Values 

The Board is responsible for knowing and supporting the aims of the school, its mission and for 

ensuring that these are achieved. Wellington’s ethos rests on three pillars: outstanding relationships, 

the pursuit of excellence and a love of learning. 
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Culture and Values (continued) 

We want children to feel secure and confident, to feel supported and understood, to feel able to turn 

to those around them for guidance and encouragement. Our relationships are informed by values such 

as kindness, tolerance, inclusivity and trust. We work together to bring out the best in one another. 

As a learning community, we are process oriented; we work through problems, we don’t shy away 

from challenges, we understand that getting things wrong at first is part of getting them right in the 

end. We are ambitious in our aspirations, but humble enough to accept that there is always more we 

can learn. 

FINANCIAL REVIEW 

The Governors continue to make it a priority to keep fees as low as possible whilst still maintaining 

the estate at a high level of repair in addition to increasing investment in technology and in the 

pastoral and learning environment. Furthermore, the Governors have continued with their policy of 

investing income back into the School for educational purposes. 

Maintaining fees as low as possible assists all parents in terms of affordability, however in addition to 

this and with the aid of the Foundation, many children from all walks of life and different financial 

circumstances also benefit from means tested bursaries. It is important to note that as an educational 

charity we receive some tax and business rate benefits and any surplus generated is applied to both 

improving pupil education and in helping to keep these fees at a low level. Adjustments to teaching 

staff and certain improvements around the campus continue to be managed within existing budgets. 

The School continues to follow its Strategic Plan and has generated a net surplus. It plans to continue 

generating the operational surpluses required for long term sustainability. Pupil numbers at the School 

continue to grow, and the investment in the Development Office should benefit the School financially 

in the medium term. The School is also actively pursuing opportunities to expand into the international 

market. Scenario planning continues to be performed to ensure the School can meet inflationary cost 

increases. 

Total Income for the Group increased by £2,316,675 to £15,661,312 (2021: £13,344,637) and Total 

Expenditure increased by £2,446,424 to £15,402,367 (2021: £12,955,943). This resulted in Net Income 

before investment gains or losses of £258,945 (2021: £388,694). The balance sheet reflects the sound 

standing of the Group and the Charity. The statement of financial activities reflects the Governors’ 

policy to reinvest any surplus back into the fabric of the School and improve the resources to develop 

the education on offer by the School. 

The subsidiaries provide support to the Charity in different ways and the Foundation continues to 

develop its support base to provide gifts and pledges to build, over time, a substantial bursary and 

scholarship fund. The Foundation’s investment programme has, with the help of donations from 

alumni, allowed the Governors to increase means tested bursaries and grants which will continue into 

the future. The Trading Company continues to manage the transport and Princess Royal Sports 

Complex and provides tremendous support to the School surplus. The Trading Company gift aids profit 

to the Charity. 
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Reserves 

Note 13 to the financial statements shows the assets and liabilities attributable to the various funds 

by types and also describes the various trusts of the charity and summarises the year’s movement on 

each fund. 

The total funds held by the Charity at the end of the year are £18,717,470 (2021: £18,454,547) of 

which £28,210 (2021: £39,427) are restricted and are not available for general purposes of the Charity. 

Unrestricted funds of the Charity amount to £18,689,260 (2021: £18,415,300), an increase of £273,960 

(2021: an increase of £464,034) in the year. As the Charity has invested in the provision of educational 

facilities free reserves are negative at £5,900,455 (2021 negative £6,556,827). There are no material 

amounts which have been designated or otherwise committed. Liabilities of £5,872,245 (2021: 

£6,517,580) can only be realised by disposing of tangible fixed assets. 

The reserves policy is to continue building up reserves out of annual operating surpluses until 

sufficient cash is held that cash received in advance of the following term is not needed to fund 

working capital, subject to the prior demands of further capital expenditure to equip the School with 

the up-to-date facilities needed to maintain the standard of educational services currently provided. 

Energy and carbon emissions 

The School makes the following statement of carbon emissions in compliance with Streamlined Energy 

and Carbon Reporting (SECR) covering energy use and associated greenhouse gas emissions relating 

to gas, electricity and transport, intensity ratios and information relating to energy efficiency actions. 

2022 2021 

Total energy usage from electricity consumption: 1,073,773 kwh 1,203,135 kwh 

Total energy usage from gas consumption: 3,029,102 kwh 3,935,437 kwh 

Total emissions through use of purchased electricity: 207,646 KgCO2e 422,974 KgCO2e 

Total emissions through combustion of gas: 552,932 KgCO2e 724,750 KgCO2e 

Total emissions from fuel consumption on transport fleet 105,383 KgCO2e 78,977 KgCO2e 

Total Gross emission 865,961 KgCO2e 1,226,701 KgCO2e 

Intensity ratio (KgCO2e per pupil) 1,018.78 1,521.96 

These energy usage figures have been calculated following methodology from the CHG Reporting 

Protocol using the 2022 Government emission conversion factors for greenhouse gas company 

reporting. 

The school actively seeks to reduce energy usage where possible and during the year a few measures 

were employed to help achieve this such as automatic lights and new more energy efficient boilers. 

Investment Policy and Performance 

The Governors’ policy is to maintain income whilst preserving the real value of endowed investments, 

to maximise income on temporarily restricted funds, and to match the return on invested Advance 

Fees Scheme monies in line with the maturity profile of the related liability to provide schooling in 

future years. Social, environmental and ethical considerations are taken in to account when investing 

the charity’s funds. 
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PRINCIPAL RISKS AND UNCERTAINTIES 

The Governors are responsible for the overseeing of the risks faced by the School. Detailed 

considerations of risk are delegated across the various Governor sub-committees and considered by 

the Senior Management Team at regular meetings. Risks are identified, documented in a Risk Register, 

assessed and controls established throughout the year with a formal review of the risk management 

process undertaken annually. 

The main risk area for the School are risks associated with the protection of the Schools pupils, staff 

and assets. Procedures and systems to minimise these risks are reviewed and updated. Within 

financial risks, liquidity risk is managed by a combination of loans to finance long term projects and 

overdraft facilities to deal with month on month fluctuations in cash flow. External financial pressures 

that are outside the control of the school such as increased to contribution rates for the Teachers’ 

Pension Scheme, the removal of charitable relief and the possibility of VAT on school fees are carefully 

monitored and contingency plans are drawn up to manage the risks. 

The main risks identified include: 

1) Finance — Our ability to continue is reliant on pupil fees and the ability to pay bills as they fall 

due. This risk is managed by effective marketing activity, having an excellent reputation for 

academic, pastoral and extra-curricular excellence and active cash-flow management. 

2) Reputation — The School’s success is built on its reputation for the education and well-being 

of our pupils. We manage this risk through safeguarding policies, staff recruitment policies, 

pastoral support for both pupils and staff and active identification and resolution of health 

and safety related issues. 

3) Curriculum — Academic excellence requires the most able teachers with good facilities 

delivering the curriculum to able students. We manage this risk by combining attractive 

salaries with additional allowances, on-going investment in our estate and an approach to 

enrolment that works well with supportive parents whose children have an appetite for 

learning and a scholarship/bursary scheme that recognises pupil achievement, aptitude and 

financial need. 

The key controls are enhanced by: 

e Astrong, competent Board of Governors. 

e Awell-qualified, experienced Executive. 

e Close monitoring of operational and financial performance. 

e Robust recruiting and vetting policies. 

e Comprehensive strategic planning, budgeting and management accounting. 

e Formal written policies. 

e Established organisational structure and lines of reporting. 

To help mitigate the risk of a fall in pupils as a result of the coronavirus crisis, the School has launched 

a Hardship Fund to help families struggling financially pay their school fees. To help international 

boarders return in September 2021 the School offered a two-week quarantine facility during August 

2021. The School has also committed to the Boarding Schools Association Covid-Safe Charter and the 

Safe Schools Initiative to confirm it complies with all government rules and guidance. The School 

provides remote teaching for any pupils who are unable to physically return to School. 
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PRINCIPAL RISKS AND UNCERTAINTIES (CONTINUED) 

Through the risk management processes established for the School, the Governors are satisfied that 

the major risks identified have been adequately mitigated where necessary. It is recognised that 

systems can only provide reasonable but not absolute assurance that major risks have been 

adequately managed. 

FUTURE PLANS 

The School has identified three overarching priorities for the period ahead: 

To promote kindness, empathy, inclusivity, equality and a strong sense of community as 

essential characteristics of our community, notably in the relationships between our students. 

To engender in all students a greater love of learning for its own sake, an understanding of 

how best to learning a greater sense of responsibility for their own learning. 

To develop in students of all ages those skills which will see them able to thrive both at school 

and beyond. 

In addition to these priorities, the School intends to: 

Further support the wellbeing of staff and pupils 

Enhance the academic enrichment and project-based learning opportunities for pupils in both 

the Prep and Senior Schools. 

Continue developing the independent learning skills of pupils, and to give pupils the 

opportunity to consciously reflect on the wider skills and competencies they are developing 

as they engage in curricular and co-curricular activities. 

Review the use of IT in the classroom to ensure that our provision is appropriately supportive 

of our pupils’ learning, and develops their digital and data literacy. 

Enhance the clarity and rigour of academic tracking so that appropriately supportive 

interventions can be effectively implemented. 

Review our curricular offering with a view to ensuring that it is 21°' Century relevant and 

develops a stronger sense of agency amongst our pupils 

To embed a skills-based Curriculum in KS1 and provide children with the opportunity to 

develop a 360° approach to learning, using reflection, evaluation and peer observations. 

To ensure that the School’s taught curriculum recognises that extensive and valuable 

contributions made by women, and members of the black, Asian and minority ethnic (BAME) 

and LGBTQ+ communities. 

Continue to embed the re-modelled Senior School House and pastoral structures 

Continue our focus on effectively integrating the various sectors of our community (i.e. 

boarding and day, girls and boys, younger and older pupils). 

Develop a 10-year Campus Plan to support the School’s vision and support the Development 

programme. 

Continue to invest in the fabric of the School, with sustainability and energy efficiency being 

particular areas of focus. 

Reduce the School’s carbon footprint by developing a strategy and management plan to 

embrace sustainability across the campus via estates operations, initiatives and projects. 

Continue to widen the range of opportunities for Prep School pupils to benefit from the co- 

curricular resources and expertise of the Senior School. 
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FUTURE PLANS (CONTINUED) 

e Ensure that girls and boys of all ages have equal opportunities to explore and develop their 

co-curricular interests and abilities. 

e Create a One School approach to Outdoor Education (3-18). 

e Provide parents with more opportunities to socialise and establish relationships through 

school activities. 

e Work closely with the Old Wellingtonian Association in deepening relationships with alumni, 

both in the United Kingdom and around the world. 

e To create and launch a new fundraising strategy for bursaries and a capital project. 

e Review our academic and co-curricular community links to ensure that Wellington plays a 

substantive role in both supporting and raising levels of aspiration within the Wellington 

community. 

e Continue to explore opportunities for international partnerships. 

The Charity Code of Governance was released by the Financial Reporting Council in July 2018, and in 

the interests of best practice the Governors assess themselves against this code including subsequent 

updates. The Trustees continue to work to increase the value of the Foundation through sound 

investment and proactive fund raising. Their hope is that this will benefit the School in allowing it to 

increase its provision of bursaries and improve its facilities. Following the appointment of the Director 

of Development, the Charity will aim to increase donations in order to refund the investment portfolio 

and increase the provision of bursaries. 

STATEMENT OF GOING CONCERN 

The Governors believe that the Charity’s financial resources and contingency planning is sufficient to 

ensure the ability of the School to continue as a going concern for the foreseeable future and therefore 

the financial statements have been prepared on this basis. The Executive have been closely monitoring 

the finances and cashflow position and have undertaken detailed contingency planning for inflationary 

cost increases. 

In our consideration of the presumption of going concern as the basis for the preparation of the report 

and financial statements, the Governors have concluded that no material uncertainties have been 

identified that may cast significant doubt about the ability of the School to continue as a going 

concern. The Governors therefore have a reasonable expectation that the School has adequate 

resources to continue in operational existence for the foreseeable future. For this reason, we continue 

to adopt the going concern basis in preparing the financial statements. 
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AUDITORS 

Crowe U.K. LLP has indicated its willingness to be reappointed as statutory auditor. 

The Report of the Trustees, including the Strategic Report, was approved by the Governors on 7 

December 2022 and signed on their behalf by 

Row Le 

Ms A Govey BSc, MSc 

Chairman 

Date: “yen Oece mber 20 22. 
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The Governors (who are also directors of Wellington School 1837 for the purposes of company law) 

are responsible for preparing the Strategic Report, Trustees’ Report and the financial statements in 

accordance with applicable law and United Kingdom Generally Accepted Accounting Practice (United 

Kingdom Accounting Standards). 

Company law requires the Governors to prepare financial statements for each financial year. Under 

company law the Governors must not approve the financial statements unless they are satisfied that 

they give a true and fair view of the state of affairs of the charitable company and the group and of 

the incoming resources and application of resources, including the income and expenditure, of the 

charitable group for that period. In preparing these financial statements, the Governors are required 

to: 

e select suitable accounting policies and then apply them consistently; 

e observe the methods and principles in the Charities SORP; 

e make judgments and estimates that are reasonable and prudent; 

e state whether applicable UK accounting standards have been followed, subject to any material 

departures disclosed and explained in the financial statements; and 

e prepare the financial statements on the going concern basis unless it is inappropriate to presume 

that the charitable company will continue in business. 

The Governors are responsible for keeping adequate accounting records that are sufficient to show 

and explain the charitable company’s transactions, disclose with reasonable accuracy at any time the 

financial position of the charitable company and enable them to ensure that the financial statements 

comply with the Companies Act 2006 and the provisions of the charity’s constitution. They are also 

responsible for safeguarding the assets of the charity and the group and hence for taking reasonable 

steps for the prevention and detection of fraud and other irregularities. 

Disclosure of Information to Auditors 

Insofar as each of the Governors of the charity at the date of approval of this report is aware there is 

no relevant audit information (information needed by the charity’s auditor in connection with 

preparing the audit report) of which the charity’s auditor is unaware. Each Governor has taken all of 

the steps that he/she should have taken as a Governor in order to make himself/herself aware of any 

relevant audit information and to establish that the charity’s auditor is aware of that information. 

The Trustee’s Report and Strategic Report is approved by the Governors and signed on their behalf 

by: 

to & ka 

Ms A Govey BSc, MSc 

Chairman 

Date: 75 December 2022 
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF 

WELLINGTON SCHOOL 1837 

FOR THE YEAR ENDED 31 AUGUST 2022 

Opinion 

We have audited the financial statements of Wellington School 1837 (‘the charitable company’) and 

its subsidiaries (‘the group’) for the year ended 31 August 2022 which comprise the Consolidated 

statement of financial activities, Consolidated balance sheet, Charity balance sheet, Consolidated 

statement of cash flows and notes to the financial statements, including significant accounting 

policies. The financial reporting framework that has been applied in their preparation is applicable law 

and United Kingdom Accounting Standards, including Financial Reporting Standard 102 ‘The Financial 

Reporting Standard applicable in the UK and Republic of Ireland’ (United Kingdom Generally Accepted 

Accounting Practice). 

In our opinion the financial statements: 

e give a true and fair view of the state of the group’s and the charitable company’s affairs as at 

31 August 2022 and of the group’s income and expenditure, for the year then ended; 

e have been properly prepared in accordance with United Kingdom Generally Accepted 

Accounting Practice; and 

e have been prepared in accordance with the requirements of the Companies Act 2006. 

Basis for opinion 

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and 

applicable Jaw. Our responsibilities under those standards are further described in the Auditor’s 

responsibilities for the audit of the financial statements section of our report. We are independent of 

the group in accordance with the ethical requirements that are relevant to our audit of the financial 

statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled our other ethical 

responsibilities in accordance with these requirements. We believe that the audit evidence we have 

obtained is sufficient and appropriate to provide a basis for our opinion. 

Conclusions relating to going concern 

In auditing the financial statements, we have concluded that the use of the going concern basis of 

accounting in the preparation of the financial statements is appropriate. Based on the work we have 

performed, we have not identified any material uncertainties relating to events or conditions that, 

individually or collectively, may cast significant doubt on the charitable company's or the group’s 

ability to continue as a going concern for a period of at least twelve months from when the financial 

statements are authorised for issue. 

Our responsibilities and the responsibilities of the Governors’ with respect to. going concern are 

described in the relevant sections of this report. 

Other information 

The Governors’ are responsible for the other information contained within the annual report. The 

other information comprises the information included in the annual report, other than the financial 

statements and our auditor’s report thereon. Our opinion on the financial statements does not cover 

the other information and, except to the extent otherwise explicitly stated in our report, we do not 

express any form of assurance conclusion thereon. 
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Our responsibility is to read the other information and, in doing so, consider whether the other 

information is materially inconsistent with the financial statements or our knowledge obtained in the 

audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or 

apparent material misstatements, we are required to determine whether this gives rise to a material 

misstatement in the financial statements themselves. If, based on the work we have performed, we 

conclude that there is a material misstatement of this other information, we are required to report 

that fact. 

We have nothing to report in this regard. 

Opinions on other matters prescribed by the Companies Act 2006 

In our opinion based on the work undertaken in the course of our audit: 

e the information given in the Governors’ report, which includes the directors’ report and the 

strategic report prepared for the purposes of company law, for the financial year for which 

the financial statements are prepared is consistent with the financial statements; and 

e the strategic report and the directors’ report included within the Governors’ report have been 

prepared in accordance with applicable legal requirements. 

Matters on which we are required to report by exception 

In light of the knowledge and understanding of the group and charitable company and their 

environment obtained in the course of the audit, we have not identified material misstatements in 

the strategic report or the directors’ report included within the Governors” report. 

We have nothing to report in respect of the following matters in relation to which the Companies Act 

2006 requires us to report to you if, in our opinion: 

e adequate and proper accounting records have not been kept; or 

the financial statements are not in agreement with the accounting records and returns; or 

certain disclosures of Governors’' remuneration specified by law are not made; or 

e we have not received all the information and explanations we require for our audit. 

Responsibilities of Governors’ 

As explained more fully in the Governors’ responsibilities statement set out on page 24, the 

Governors’ (who are also the directors of the charitable company for the purposes of company law) 

are responsible for the preparation of the financial statements and for being satisfied that they give a 

true and fair view, and for such internal control as the Governors’ determine is necessary to enable 

the preparation of financial statements that are free from material misstatement, whether due to 

fraud or error. 

In preparing the financial statements, the Governors’ are responsible for assessing the charitable 

company’s ability to continue as a going concern, disclosing, as applicable, matters related to going 

concern and using the going concern basis of accounting unless the Governors’ either intend to 

liquidate the charitable company or to cease operations, or have no realistic alternative but to do so. 
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Auditor’s responsibilities for the audit of the financial statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole 

are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report 

that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee 

that an audit conducted in accordance with ISAs (UK) will always detect a material misstatement when 

it exists. Misstatements can arise from fraud or error and are considered material if, individually or in 

the aggregate, they could reasonably be expected to influence the economic decisions of users taken 

on the basis of these financial statements. 

Details of the extent to which the audit was considered capable of detecting irregularities, including 

fraud and non-compliance with laws and regulations are set out below. 

A further description of our responsibilities for the audit of the financial statements is located on the 

Financial Reporting Council’s website at: www.frc.org.uk/auditorsresponsibilities. This description 

forms part of our auditor’s report. 

Extent to which the audit was considered capable of detecting irregularities, including fraud 

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We 

identified and assessed the risks of material misstatement of the financial statements from 

irregularities, whether due to fraud or error, and discussed these between our audit team members. 

We then designed and performed audit procedures responsive to those risks, including obtaining audit 

evidence sufficient and appropriate to provide a basis for our opinion. 

We obtained an understanding of the legal and regulatory frameworks within which the charitable 

company and group operates, focusing on those laws and regulations that have a direct effect on the 

determination of material amounts and disclosures in the financial statements. The laws and 

regulations we considered in this context were the Companies Act 2006, taxation legislation, 

employment legislation, together with the Charities SORP (FRS 102). We assessed the required 

compliance with these laws and regulations as part of our audit procedures on the related financial 

statement items. 

In addition, we considered provisions of other laws and regulations that do not have a direct effect on 

the financial statements but compliance with which might be fundamental to the charitable 

company’s and the group’s ability to operate or to avoid a material penalty. We also considered the 

Opportunities and incentives that may exist within the charitable company and the group for fraud. 

The laws and regulations we considered in this context were The Education (Independent School 

Standards) Regulations 2014. 

Auditing standards limit the required audit procedures to identify non-compliance with these laws and 

regulations to enquiry of the Governors’ and other management and inspection of regulatory and legal 

correspondence, if any. 

We identified the greatest risk of material impact on the financial statements from irregularities, 

including fraud, to be within the timing of recognition of income and the override of controls by 

management. Our audit procedures to respond to these risks included enquiries of management, and 
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the Finance Committee about their own identification and assessment of the risks of irregularities, 

sample testing on the posting of journals, designing audit procedures over income, reviewing 

accounting estimates for biases, reviewing regulatory correspondence with the Charity Commission, 

Independent Schools Inspectorate and reading minutes of meetings of those charged with 

governance. 

Owing to the inherent limitations of an audit, there is an unavoidable risk that we may not have 

detected some material misstatements in the financial statements, even though we have properly 

planned and performed our audit in accordance with auditing standards. For example, the further 

removed non-compliance with laws and regulations (irregularities) is from the events and transactions 

reflected in the financial statements, the less likely the inherently limited procedures required by 

auditing standards would identify it. In addition, as with any audit, there remained a higher risk of 

non-detection of irregularities, as these may involve collusion, forgery, intentional omissions, 

misrepresentations, or the override of internal controls. We are not responsible for preventing non­

compliance and cannot be expected to detect non-compliance with all laws and regulations. 

Use of our report 

This report is made solely to the charitable company's members, as a body, in accordance with 

Chapter 3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might 

state to the charitable company's members those matters we are required to state to them in an 

auditor's report and for no other purpose. To the fullest extent permitted by law, we do not accept or 

assume responsibility to anyone other than the charitable company and the charitable company's 

members as a body, for our audit work, for this report, or for the opinions we have formed. 

Tara Westcott 

Senior Statutory Auditor 

For and on behalf of 

Crowe U.K. LLP 

Statutory Auditor 

4th Floor 

St James House 

St James' Square 

Cheltenham 

GLS0 3PR 

Date: 15 December 2022
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CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES 

WELLINGTON SCHOOL 1837 

(Incorporating a Consolidated Income and Expenditure Account) 

Notes 

INCOME 

Charitable activities 

School fees 

Other educational income 

Ancillary trading 

Other trading activities 

Investment income 

Donations and legacies 

Other income N
N
N
N
N
 

DN 
FP 

Total income 

EXPENDITURE 

Raising funds 

Charitable activities 

Total expenditure 4 

Net income/(expenditure) before 

investment losses 

Net losses on investments 

NET INCOME/(EXPENDITURE) 

13a 

Transfers 13b 

NET MOVEMENT IN FUNDS 

Funds Balances Carried Forward at 1 

September 2021 13 

Fund Balances Carried 

Forward at 31 August 2022 13 

The notes on page 32 to 55 form part of these financial statements. 

FOR THE YEAR ENDED 31 AUGUST 2022 

  

  

  

  

  

  

  

Unrestricted Funds Restricted Total Funds Total Funds 

Funds 

Revenue Revaluation 2022 2021 

£ £ £ £ £ 

13,806,484 - - 13,806,484 12,110,414 

209,770 - - 209,770 221,033 

1,335,848 - - 1,335,848 744,128 

256,851 - - 256,851 57,729 

743 - 2 745 624 

1,850 - 39,342 41,192 63,636 

6,237 - 4,187 10,424 147,073 

15,617,783 - 43,531 15,661,314 13,344,637 

696,508 - 84 696,592 476,038 

14,668,224 - 37,551 14,705,775 12,479,905 

15,364,732 - 37,635 15,402,367 12,955,943 

253,051 - 5,896 258,947 388,694 

- - (1,981) (1,981) - 

253,051 - 3,915 256,966 388,694 

(51,875) - 51,875 - - 

201,176 - 55,790 256,966 388,694 

3,323,141 15,622,374 2,589,090 21,534,605 21,145,911 

3,524,317 15,622,374 2,644,880 21,791,571 21,534,605 
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CONSOLIDATED AND CHARITY BALANCE SHEETS 

AS AT 31 AUGUST 2022 

COMPANY NUMBER 09316033 

  

  

  

    

  

    

    

    

Group Charity 

Notes 2022 2021 2022 2021 

£ £ £ £ 

FIXED ASSETS: 

Intangible assets 5 18,016 22,327 18,016 22,327 

Tangible assets 6 27,317,171 27,793,082 24,571,698 24,949,800 

Investments 7 67,935 - 

27,403,122 27,815,409 24,589,714 24,972,127 

CURRENT ASSETS: 

Stock 18,783 9,859 18,784 9,859 

Debtors 8 664,405 551,746 772,719 549,371 

Cash at bank and in hand 1,762,558 766,309 1,523,427 676,109 

2,445,746 1,327,914 2,314,930 1,235,339 

LIABILITIES: 

Creditors: due within one year 9 (5,294,250) (5,173,791) (5,310,127) (5,181,313) 

NET CURRENT LIABILITIES (2,848,504) (3,845,877) (2,995,197) (3,945,974) 

TOTAL ASSETS LESS 

CURRENT LIABILITIES 24,554,618 23,969,532 21,594,517 21,026,153 

Creditors: due after one year 10 (2,763,047) (2,434,927) (2,877,047) (2,571,606) 

TOTAL NET ASSETS 21,791,571 21,534,605 18,717,470 18,454,547 

RESTRICTED FUNDS 13a 2,644,880 2,589,090 28,210 39,247 

UNRESTRICTED FUNDS 13b 

Revenue reserves 3,524,317 3,323,141 2,873,051 2,599,091 

Revaluation reserve 15,622,374 15,622,374 15,816,209 15,816,209 

TOTAL FUNDS 21,791,571 21,534,605 18,717,470 18,454,547 
  

The net movement in funds for the charity was a surplus of £262,923 (2021: surplus of £464,034). 

The financial statements were approved by the Governors of Wellington School 1837 on and signed on their 

behalf by: 

Ms A Govey BSc, MSc 

Chairman 

Date: 7 December £27 

The notes on page 32 to 55 form part of these financial statements 
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Note 2022 2021 

£ £ 

Cash flows from operating activities: 

Net cash provided by operating activities 18 2,120,280 1,579,255 

Cash flows from investing activities 

Purchase of tangible fixed assets (456,691). (329,511) 

Investment management fees (84) - 

Proceeds from sale of investments 6,000 - 

Purchase of investments (70,000) - 

Investment income receipts 745 624 

Net cash (used by)/provided by investing activities (520,030) (328,887) 

Cash flows from financing activities 

Repayment of loan (213,348) (209,423) 

Receipts from new advance fee contracts 1,256,745 610,203 

Advance fees repaid (33,627) (36,809) 

Advance fees utilised (643,274) (636,743) 

Interest paid (61,802) (82,428) 

Net cash used by financing activities 304,694 (355,200) 

Change in cash and cash equivalents in the year 1,904,944 895,168 

Cash and cash equivalents at the beginning of the year 19 (142,386) (1,037,554) 

Cash and cash equivalents at the end of the year 19 1,762,558 (142,386) 
  

The notes on pages 32 to 55 form part of these financial statements 
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STATEMENT OF ACCOUNTING POLICIES 

FOR THE YEAR ENDED 31 AUGUST 2022 

Charity Status 

The charity is a company limited by guarantee and does not have any share capital (company number: 

09316033). The liability of the guarantors, who are the members, is limited to £1 per guarantor. The company 

is registered in England and Wales. The School is registered with the Charity Commission England and Wales 

(charity number: 1161447). The registered office is Wellington School, South Street, Wellington, Somerset TA21 

8NT. 

Basis of preparation 

The financial statements have been prepared in accordance with Accounting and Reporting by Charities: 

Statement of Recommended Practice to charities preparing their accounts in accordance with the Financial 

Reporting Standard applicable in the UK and Republics of Ireland (FRS 102) (effective 1 January 2015) — (Charities 

SORP (FRS 102)), the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102), the 

Companies Act 2006 and Charities Act 2011. The financial statements have been prepared in sterling under the 

historic cost convention as modified by the recognition of certain assets at fair value. 

The financial statements consolidate those of the charity and the subsidiary undertakings which it controls as 

detailed in note 17. All intra group transactions are eliminated on consolidation. 

The Charity has taken advantage of the exemptions in FRS 102 from the requirements to present a charity only 

Statement of Financial Activities and Statement of Cash Flows. 

In accordance with section 408 of the Companies Act 2006 no separate SOFA has been presented for the Charity 

alone. The Charity’s gross income for the year amounted to £15,818,216 (2021: £13,442,107), gross expenditure 

amounted to £15,555,293 (2021 £12,978,072), giving a net movement in funds of £262,923 (2021: £464,035). 

The charity meets the definition of a public benefit entity under FRS 102. 

Preparation of the accounts on a going concern basis 

The financial statements are prepared on a going concern basis. The governors have reviewed scenario plans 

which consider the impact of high inflation and increased energy costs and having reviewed the funding facilities 

available to the school together with the expected ongoing demand for places and the school's future projected 

cash flows, the governors have a reasonable expectation that they have adequate resources to continue its 

activities for the foreseeable future and consider that there are no material uncertainties over the school’s 

financial viability. Accordingly, they also continue to adopt the going concern basis in preparing the financial 

statements as outlined in the statement of governors’ responsibilities on page 24. There are no material 

uncertainties over the going concern status of the school. 

In assessing the going concern of the group, governors have considered the impact of the Covid-19 pandemic as 

detailed in the governors’ report. Management and the Governors have been closely monitoring the finances 

and cash flow position of the group. As part of the assessment made to determine if going concern is the correct 

basis for the financial statements, the governors have considered a range of different scenarios spanning 24 

months from the end of the financial year. With this in-depth planning and the financial resources available to 

the school the governors believe they can continue as a going concern for the foreseeable future. 

Fees and similar income 

Fees receivable and charges for services and use of premises are accounted for in the period in which the service 

is provided. Fees receivable are stated after deducting allowances, scholarships and other remissions granted 

by the School from its Unrestricted Funds, but include contributions received from Restricted Funds for 

Scholarships, Bursaries and Other Grants. 
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Donations and fund accounting 

Donations received for the general purposes of the charity are included as unrestricted funds. Donations for 

activities restricted by the wishes of the donor are taken to “restricted funds” where these wishes are legally 

binding on the Governors. Donations are accounted for as and when entitlement arises, the amount can be 

reliably quantified and the economic benefit to the Charity is considered probable. 

The Revenue reserve fund is retained to cover the cost of fixed assets and to provide working capital. The 

Revaluation reserve fund represents the surplus arising on the revaluation of land and buildings less depreciation 

charged on the surplus. 

Trading and other income 

Trading and other income is accounted for in the period in which the income is earned. 

Government Grants: Job Retention Scheme 

Income from government grants, whether ‘capital’ grants or ‘revenue’ grants, is recognised when the School 

has entitlement to the funds, any performance conditions attached to the grants have been met, it is probable 

that the income will be received and the amount can be measured reliably. 

Where entitlements occur before income is received, the income is accrued. Where income is received in 

advance of the School having entitlement to the funds the income is deferred. 

Legacies 

Legacies are recognised in Statement of Financial Activities when there is entitlement, probability of receipt and 

the amount can be measured with sufficient reliability. 

Expenditure 

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the 

charity to that expenditure, it is probable that settlement will be required and the amount of the obligation can 

be measured reliably. 

All expenditure is accounted for on an accrual’s basis. Overhead and other costs not directly attributable to 

particular functional activity categories are apportioned over the relevant categories based on the estimated 

amount attributable to that activity in the year. These estimates are based on staff time or the floor area as 

appropriate. The irrecoverable element of VAT is included with the item of expense to which it relates. 

Termination payments are accounted for as soon as the School is aware of the obligation to make the payment. 

Hire purchase and leasing commitments 

Assets obtained under hire purchase contracts are capitalised in the balance sheet and depreciated over their 

estimated useful lives. The interest element of these obligations is charged to the Statement of Financial 

Activities over the relevant period. The capital element of the future payments is treated as a liability. 

Rentals paid under operating leases are charged to the Statement of Financial Activities on a straight-line basis 

over the period of the lease. 
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Pension schemes 

Since the School left the Teachers’ Pension Scheme on 31 August 2020, the School contributes to defined 

contribution schemes for both teaching and non-teaching staff. All pension costs are charged against 

unrestricted funds. 

VAT 

Education provided by a School is granted exemption from VAT. 

Taxation 

The School has charitable status and, therefore, there is no liability to taxation on income or capital gains which 

are applied for charitable purposes. 

Tangible Fixed Assets and Depreciation 

Tangible fixed assets are stated at cost (or deemed cost) less accumulated depreciation. The charity has taken 

advantage of the transitional provisions of FRS102 and the valuation of freehold properties at the date of 

transition to FRS102 has been treated as deemed cost. 

Only items greater than £2,000 in value are capitalised. 

Depreciation is provided to write off the cost or valuation, less estimated residual values, of fixed assets, except 

freehold land, over their expected useful lives on a straight-line basis. It is calculated at the following rates: 

Permanent freehold buildings 10-50 years 

Motor vehicles 4-10 years 

Furniture and equipment 5-15 years 

Computer equipment 2-5 years 

Buildings in the course of construction are not depreciated until brought into use. 

Intangible assets and amortisation 

Intangible fixed assets are stated at cost less accumulated amortisation. There is no standard value above which 

an item is capitalised. Expenditure is considered and a decision made whether it is of a capital nature. 

Amortisation is provided to write off the cost or valuation, less estimated residual values, of intangible fixed 

assets over their expected useful lives on a straight-line basis. It is calculated at the following rate: 

Software 4-10 years 

Investments and investment income 

Investments are included at closing mid-market value at the balance sheet date. Any gain or loss on revaluation 

is taken to the Statement of Financial Activities. Investment income is accounted for in the period in which the 

charity is entitled to receipt. 

Stock 

Stock is valued at the lower of cost and net realisable value. 
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Advance fees scheme 

The School offers parents the opportunity to pay for up to seven years tuition fees in advance in accordance 

with a written contract. This is treated as deferred income until the pupil joins the School whereupon the fees 

for each school term are charged against the remaining balance and taken to income. Any shortfall is treated as 

a finance cost and any excess is accrued as additional school income. 

Debtors 

Short term debtors are initially measured at transaction price, less any impairment. Prepayments are measured 

at the amount prepaid. 

Cash and cash equivalents 

Cash and cash equivalents include cash in hand and held with banks and other short-term deposits. 

Creditors 

Creditors are initially measured at the transaction price. 

Financial instruments 

The group only has financial assets and financial liabilities of a kind that qualify as basic financial instruments. 

Basic financial instruments are initially recognised at transaction value and subsequently measured at their 

settlement value or fair value depending on the nature of the financial instrument. Loans are measured at 

amortised cost. 

Critical accounting judgements and estimation uncertainty 

The preparation of the financial statements requires the Governors to make judgements, estimates and 

assumptions that affect the application of accounting policies and the amounts recognised in the financial 

statements. Estimates and judgements are reviewed on an ongoing basis and are based on the historical 

experience and other relevant factors. 

Useful economic lives on intangible and tangible assets 

The annual amortisation and depreciation charges for the intangible and tangible assets are sensitive to changes 

in the estimated useful economic lives and residual values of the assets. The useful economic lives and residual 

values are re-assessed annually. They are amended when necessary to reflect current estimates, based on 

technological advancement, future investments, economic utilisation and the physical condition of the assets. 

See page 34 for the useful lives for each. 

Impairment of debtors 

The group makes an estimate of the recoverable value of fee debtors, trade and other debtors. When 

assessing the impairment of trade and other debtors, management considers factors including the current 

credit rating of the debtor, the ageing profile of debtors and historical experience. See Note 7 for the net 

carrying amount of the debtors and associated impairment provision. 
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1 FEES 

2022 2021 

£ £ 

Fees receivable consist of: 

Fees: Day 8,003,026 7,069,485 

Boarding 6,172,594 5,523,578 

Prep School 1,882,667 1,774,352 

16,058,287 14,367,415 

Less: Scholarships and fee remissions (2,251,803) (2,257,001) 

13,806,484 12,110,414 
  

All scholarships and fee remissions are granted to students of the school. No support costs are allocated to this 

activity. 

  

  

  

  

  

  

  

2 OTHER INCOME 

2022 2021 

£ £ 

Other educational income 

Music Lessons 174,209 174,000 

Extra English tuition 35,561 47,033 

209,770 221,033 

Ancillary trading 

School trips 102,654 40,559 

School meals 333,639 227,903 

Transport charges 272,526 148,996 

Other pupil charges 220,209 151,818 

Entrance and registration fees 33,309 29,470 

Fees in lieu 74,634 25,252 

Cafe 37 61,255 17,924 

Events 22,627 - 

Other ancillary income 214,995 102,206 

1,335,848 744,128 

Other trading activities 

Wellington School Somerset Trading Company 56,864 52,104 

Rents receivable - 5,625 

Overseas franchise income 199,987 - 

256,851 57,729 

Investment income 

Listed investments (all within the UK) 2 3 

Bank and other interest 743 621 

745 624 
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2 OTHER INCOME (CONTINUED) 

2022 2021 

£ £ 
Donations 

Donations 41,192 63,636 

41,192 63,636 

Other income 

CJRS Government Grant - 119,310 

CCF Grants 4,187 4,100 

Old Wellington Subscriptions 6,237 23,663 

10,424 147,073 

3 EXPENDITURE 

Net expenditure is stated after charging: 2022 2021 

£ £ 

Depreciation 777,303 737,943 

Depreciation — finance leases 152,059 162,643 

Amortisation 4,311 4,312 

Auditors' remuneration: 

Audit of the charity 19,879 18,754 

Audit of the subsidiaries 5,953 5,616 

Tax services 3,100 4,100 

Assurance services - 935 

Operating lease charges 316,404 318,206 

Interest on bank loans 61,802 84,428 

2022 2021 

Total staff costs: £ £ 

Wages and salaries 6,920,762 6,323,638 

Social security costs 616,179 530,694 

Pension contributions 765,289 683,229 

8,302,230 7,537,561 
  

The average number of full-time employees in the year was 143 (2021:123) of which 82 (2021:72) were teaching 

staff including technicians. 

The average number of part-time employees in the year was 129 (2021:131) of which 37 (2021:45) were teaching 

staff. 

During the year termination payments of £1,230 (2021: £21,703) were paid of which £nil (2021: £6,000) was ex- 

gratia. 

During the year two Governors were reimbursed expenses amounting to £793 (2021: 1 Governor £164) in 

relation to travel expenses. 
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3 EXPENDITURE (CONTINUED) 

The number of employees whose emoluments exceeded £60,000 were: 

  

2022 2021 

No. No. 

£60,000 - £70,000 8 10 

£110,001 - £120,000 1 - 

The number with retirement benefits accruing were: 

Defined benefit pension schemes - 1 

Defined contribution pension schemes 9 11 

Contributions to defined contribution pension schemes £110,188 £112,600 

The remuneration of key management personnel, as defined in the Governors’ Report, in the year was £779,915 

(2021: £765,071). 
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4 ANALYSIS OF EXPENDITURE 

Depreciation 

and Total Total 

Staff Costs Other amortisation 2022 2021 

£ £ £ £ £ 

Raising funds 

Financing costs - 313,378 - 313,378 162,676 

Total for Charity - 313,378 - 313,378 162,676 

Trading costs of subsidiary 126,407 162,154 94,569 383,130 313,362 

Investment management - 84 - 84 - 

Total for Group 126,407 475,616 94,569 696,592 476,038 

Charitable activities 

Teaching costs 5,930,217 1,701,925 43,196 7,675,338 6,624,429 

Welfare 388,441 1,477,604 20,380 1,886,425 1,516,690 

Premises 716,664 1,506,391 632,747 2,855,802 2,407,950 

Support costs of schooling 1,129,126 998,284 142,780 2,270,190 1,890,937 

Total for Charity 8,164,448 5,684,204 839,103 14,687,755 12,440,006 

Support costs of Foundation 11,374 6,645 - 18,019 39,899 

Total for Group 8,175,822 5,690,849 839,103 14,705,775 12,479,905 

TOTAL EXPENDITURE 

Charity 8,164,448 5,997,582 839,103 15,001,133 12,602,682 

Group 8,302,229 6,166,465 933,673 15,402,367 12,955,943 

Included within support costs are governance costs of £34,718 (2021: £35,286) which comprise the costs of 

  

administering the charity, audit and tax. 
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INTANGIBLE FIXED ASSETS 

Group and Charity 

Cost 

1 September 2021 

31 August 2022 

Amortisation 

1 September 2021 

Charge for the year 

31 August 2022 

Net Book Values 

31 August 2022 

31 August 2021 

Total 

75,002 

75,002 

52,675 

4,311 

56,986 

40 

18,016 
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WELLINGTON SCHOOL 1837 

NOTES TO THE FINANCIAL STATEMENTS 

FOR THE YEAR ENDED 31 AUGUST 2022 

  

  

  

  

  

6 TANGIBLE FIXED ASSETS 

Group Freehold Assets in Furniture 

Land and the course of and Motor 

Buildings construction Equipment Vehicles Total 

£ £ £ £ £ 

Cost 

1 September 2021 30,932,698 58,360 3,072,960 119,216 34,183,234 

Additions - 25,813 430,878 - 456,691 

Transfers (79,403) 79,403 - - 

Disposals - - (251,688) - (251,688) 

31 August 2022 30,932,698 4,770 3,331,553 119,216 34,388,237 

Depreciation 

1 September 2021 4,636,075 - 1,665,767 88,310 6,390,152 

Charge for the year 542,938 - 376,122 10,302 929,362 

Disposals - - (248,448) - (248,448) 

31 August 2022 5,179,013 - 1,793,441 98,612 7,071,066 

Net Book Values 

31 August 2022 25,753,685 4,770 1,538,112 20,604 27,317,171 

31 August 2021 26,296,623 58,360 1,407,193 30,906 27,793,082 
  

The net carrying amounts of assets held under finance leases included in Furniture and equipment is £180,251 

(2021: £203,783) and included in motor vehicles is £18,977 (2021: £28,465). 
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6 TANGIBLE FIXED ASSETS (CONTINUED) 

Charity Freehold Assets in Furniture 

Land and the course of and Motor 

Buildings construction Equipment Vehicles Total 

£ £ £ £ £ 

Cost 

1 September 2021 27,625,407 58,360 2,849,735 119,216 30,652,718 

Additions - 25,813 430,878 - 456,691 

Transfers (79,403) 79,403 - - 

Disposals - - (235,488) - (235,488) 

31 August 2022 27,625,407 4,770 3,124,528 119,216 30,873,921 

Depreciation 

1 September 2021 4,136,158 - 1,478,449 88,311 5,702,918 

Charge for the year 476,792 - 347,698 10,302 834,792 

Disposals - - (235,487) - (235,487) 

31 August 2022 4,612,950 - 1,590,660 98,613 6,302,223 

Net Book Values 

31 August 2022 23,012,457 4,770 1,533,868 20,603 24,571,698 

31 August 2021 23,489,249 58,360 1,371,286 30,905 24,949,800 

WELLINGTON SCHOOL 1837 

NOTES TO THE FINANCIAL STATEMENTS 

FOR THE YEAR ENDED 31 AUGUST 2022 

  

  

  

  

  

  

Under the transitional provisions of FRS102, the valuation of the freehold land and buildings at the date of 

transition to FRS102 has been taken as deemed cost. 

The net carrying amounts of assets held under finance leases included in Furniture and equipment is £180,251 

(2021: £178,392) and included in motor vehicles is £18,977 (2021: £28,465). 
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WELLINGTON SCHOOL 1837 

NOTES TO THE FINANCIAL STATEMENTS 

FOR THE YEAR ENDED 31 AUGUST 2022 

  

  

  

7 INVESTMENTS 

Total Total 

2022 2021 

Group £ £ 

Market Value at 1 September - : 

Purchases at cost 70,000 - 

Management fees (84) - 
Decrease in market value (1,981) - 

Market Value at 31 August 67,935 - 

Listed on Stock Exchange 67,935 - 

8 DEBTORS 

Group Charity 

2022 2021 2022 2021 

£ £ £ £ 

Fees 81,739 57,434 81,739 57,434 

Extras 261,784 204,851 261,784 204,851 

Prepayments 303,341 240,797 299,867 237,972 

Sundry debtors 17,541 48,664 1,603 29,801 

Amounts owed by group undertakings - - 127,726 19,313 

664,405 551,746 772,719 549,371 
  

Fees debtors are stated are impairment provisions totalling £86,024 (2021: £51,217) 
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9 CREDITORS: due within one year 

Group Charity 

2022 2021 2022 2021 

£ £ £ £ 

Bank overdraft - 908,695 - 908,695 

Bank loans (see note 9) 216,800 213,348 216,800 213,348 

Fees received in advance for 

Autumn term 2,471,572 2,056,901 2,471,572 2,056,901 

Trade creditors 420,331 214,349 409,547 208,886 

Accruals & Other Creditors 520,635 476,333 500,296 437,929 

Student Deposits 841,454 663,705 841,454 663,705 

Taxation and social security 185,491 155,251 185,491 155,251 

Amounts owed to group 

undertakings - - 47,000 51,389 

4,656,283 4,688,582 4,672,160 4,696,104 

Advance fees (see note 10) 637,967 485,209 637,967 485,209 

5,294,250 5,173,791 5,310,127 5,181,313 
  

Student deposits are received as new pupils begin their tuition at the School. This amount becomes repayable 

on their departure. 

  

  

  

10 CREDITORS: due after more than one year 

Group Charity 

2022 2021 2022 2021 

£ £ £ £ 

Bank loans (see note 9) 1,175,584 1,392,384 1,175,584 1,392,384 

Advance fees (see note 10) 1,484,075 935,078 1,484,075 935,078 

Other Creditors 103,388 107,465 103,388 92,144 

Other loans - - 114,000 152,000 

2,763,047 2,434,927 2,877,047 2,571,606 

Bank loan maturity statement 

Group and School 2022 2021 

£ £ 

Within 1 year 216,800 213,348 

Within 1 to 2 years 140,271 216,800 

Within 2 to 5 years 293,757 332,346 

After 5 years 741,556 843,338 

1,392,384 1,605,732 
  

A fixed rate bank loan of £1,212,384 is outstanding at 31 August 2022. The loan was taken out November 2018 

and is repayable over 15 years. It is fixed at a rate of 4.09% inclusive of margins. 

A variable rate loan of £180,000 is outstanding at 31 August 2022. The loan was taken out in December 2015 

and is repayable over 9 years. The interest rate is base rate plus 1.25%. 
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NOTES TO THE FINANCIAL STATEMENTS 

FOR THE YEAR ENDED 31 AUGUST 2022 

11 ADVANCE FEES 

Parents may enter into a contract to pay the School up to the equivalent of seven years’ tuition fees in advance. 

The money may be returned to subject to specific conditions on the receipt of one terms’ notice. Assuming 

pupils will remain in the School, advance fees will be applied as follows: 

  

Group and School 2022 2021 

£ £ 

Within 1 year 637,967 485,209 

Within 1 to 2 years 586,559 350,850 

Within 2 to 5 years 873,063 527,471 

After 5 years 24,453 56,757 

2,122,042 1,420,287 
  

The advance fees balance represents the accrued liability under the contracts. The capital movements during 

the year were: 

  

  

Group and School 2022 2021 

£ £ 

At 1 September 1,420,287 1,440,198 

New contracts 1,256,745 610,203 

Amounts utilised in payment of fees to the School (643,274) (636,743) 

Discounts applied 121,911 43,438 

Amounts refunded (33,627) (36,809) 

At 31 August 2,122,042 1,420,287 

12 SECURED DEBTS 

The following secured debts are included within creditors: 

2022 2021 

£ £ 

Bank loans and overdrafts 1,392,384 2,514,427 
  

The bank loans and overdraft are secured by a charge over the Charity’s assets. 
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FOR THE YEAR ENDED 31 AUGUST 2022 

13 ALLOCATION OF NET ASSETS OF CHARITY AND GROUP 

The net assets are held for the various funds and advance fees as follows: 

  

  

  

  

  

  

  

2022 

Fixed Net Current Long Term Total 

Assets Liabilities Liabilities 2022 

Group £ £ £ £ 

Restricted Funds 2,860,215 (215,335) - 2,644,880 

Unrestricted Funds 24,542,907 (2,633,169) (2,763,047) 19,146,691 

27,403,122 (2,848,504) (2,763,047) 21,791,571 

Charity 

Restricted funds - 28,210 - 28,210 

Unrestricted funds 24,589,714 (3,023,407) (2,877,047) 18,689,260 

24,589,714 (2,995,197) (2,877,047) 18,717,470 

2021 

Fixed Net Current Long Term Total 

Assets Liabilities Liabilities 2021 

Group £ £ £ £ 

Restricted Funds 2,350,000 239,090 - 2,589,090 

Unrestricted Funds 25,465,409 (4,084,967) (2,434,927) 18,945,515 

27,815,409 (3,845,877) (2,434,927) 21,534,605 

Charity 

Restricted funds - 39,247 - 39,247 

Unrestricted funds 24,972,127 (3,985,221) (2,571,606) 18,415,300 

24,972,127 (3,945,974) (2,571,606) 18,454,547 
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13a RESTRICTED FUNDS 

  

Balance Balance 

1 September 31 August 

Investment 

2021 Income’ Expenditure Gains Transfers 2022 

£ £ £ £ £ £ 

Passmore Memorial Fund 1,268 - - - - 1,268 

Hardship Fund 29,403 100 (9,500) - - 20,003 

Wellington School 1837 

other restricted funds 8,576 8,396 (10,033) - - 6,939 

The Wellington School 

Foundation 2,549,843 35,035 (18,102) (1,981) 51,875 2,616,670 

2,589,090 43,531 (37,635) (1,981) 51,875 2,644,880 
  

The transfer of £51,875 represents the net effect of the consolidation adjustments. 

Passmore Memorial Fund - a long standing fund to be used for speakers for maths lectures. 

Hardship Fund — a fund created to financially assist pupils whose family circumstances have changed as a result 

  

of COVID-19. 

Balance Balance 

1 September 31 August 

2020 Income Expenditure Transfers 2021 

£ £ £ £ £ 

Passmore Memorial Fund 1,268 - - - 1,268 

Hardship Fund 100,810 3,093 (74,500) - 29,403 

Wellington School 1837 

other restricted funds 1,288 43,640 (7,784) (28,568) 8,576 

The Wellington School 

Foundation 2,535,132 20,128 (39,899) 34,482 2,549,843 

2,638,498 66,861 (122,183) 5,914 2,589,090 
  

There is a difference of £510,215 (2021: £328,000) between the consolidated restricted funds of the Wellington 

School Foundation and the restricted funds shown in the accounts of The Wellington School Foundation due to 

the different accounting policies which are applied to the investment properties held by the Foundation which 

are treated as tangible fixed assets in the Group accounts. 
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13b UNRESTRICTED FUNDS 

Group 

Revenue reserve 

Revaluation reserve 

Foundation subsidiary 

Trading subsidiary 

Charity 

Revenue reserve 

Revaluation reserve 

WELLINGTON SCHOOL 1837 

NOTES TO THE FINANCIAL STATEMENTS 

FOR THE YEAR ENDED 31 AUGUST 2022 

  

  

  

  

Group 

Revenue reserve 

Revaluation reserve 

Foundation subsidiary 

Trading subsidiary 

Charity 

Revenue reserve 

Revaluation reserve 

  

  

  

Balance Balance 

1 September 31 August 

2021 Income — Expenditure Transfers 2022 

£ £ £ £ £ 

3,250,298 15,568,257 (15,047,747) (314,166) 3,456,642 

15,622,374 - - - 15,622,374 

42,959 - - - 42,959 

29,884 49,526 (316,985) 262,291 24,716 

18,945,515 15,617,783 (15,364,732) (51,875) 19,146,691 

2,599,091 15,809,721 (15,535,761) . 2,873,051 
15,816,209 “ e - 15,816,209 

18,415,300 15,809,721 (15,535,761) - 18,689,260 

A transfer of £51,875 represents the net effect of the consolidation adjustments. 

Balance Balance 

I September 31 August 

2020 Income Expenditure Transfers 2021 

£ £ £ £ £ 

2,644,291 13,229,499 (12,586,545) (36,947) 3,250,298 

15,766,374 - - (144,000) 15,622,374 

42,959 - - - 42,959 

53,789 48,277 (247,215) 175,033 29,884 

18,507,413 13,277,776 (12,833,760) (5,914) 18,945,515 

1,926,937 13,395,374 (12,895,789) 172,568 2,599,091 

15,960,210 - - (144,000) 15,816,209 

17,887,147 13,395,374 (12,895,789) (28,569) 18,415,300 
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14 OPERATING LEASE COMMITMENTS 

Minimum lease payments under non-cancellable operating leases fall due as follows: 

Group Charity 

2022 2021 2022 2021 

£ £ £ £ 

Within 1 year 307,433 292,723 234,578 217,682 

Between 1 to 5 years 248,798 191,857 213,221 33,387 

After 5 years 12,314 - 12,314 - 
  

15 FINANCE LEASE COMMITMENTS 

Minimum lease payments under finance leases fall due as follows: 

Group Charity 

2022 2021 2022 2021 

£ £ £ £ 

Within 1 year 98,621 151,620 98,615 125,486 

Between 1 to 5 years 86,602 118,278 86,596 92,144 

After 5 years 16,792 - 16,792 - 
  

16 PENSIONS 

The School withdrew from the Teachers’ Pension Scheme (“the TPS”) on 31 August 2020. With effect from 31 

August 2020, all staff (if eligible) were enrolled into the School’s defined contribution schemes, the assets of 

which are held separately from those of the School. The pension charge for the year represents the School’s 

contributions to defined contributions schemes of £765,289 (2021: £683,229). At the year end £nil (2021: 

£4,310) was accrued in respect of contributions to defined contributions schemes. 

All pension charges are charged to unrestricted funds, in line with the fund out of which wages and salaries are 

paid. 

17 SUBSIDIARY UNDERTAKINGS 

The financial statements consolidate the results of Wellington School 1837 and its subsidiary undertakings, The 

Wellington School Foundation and Wellington School (Somerset) Trading Company Limited. The results of the 

subsidiary undertakings are summarised below. 
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17a WELLINGTON SCHOOL (SOMERSET) TRADING COMPANY LIMITED 

Some Officers, Governors and retired Governors of Wellington School hold shares as nominees in Wellington 

School (Somerset) Trading Company Limited and act as directors of the company. The company number is 

03049392 and the registered office is Wellington School, Wellington, Somerset TA21 8NT. The company was 

established to conduct non-charitable trading activities on behalf of Wellington School. Surplus income of the 

company is passed up to Wellington School by Gift Aid. 

During the year Wellington School (Somerset) Trading Company Limited invoiced £401,839 (2021: £221,170) to 

Wellington School 1837 in respect of operating the minibus. Wellington School 1837 invoiced Wellington School 

(Somerset) Trading Company Limited £16,593 (2021: £9,165) in respect of administrative expenses. Gift aided 

profits of £124,426 (2021: £36,973) were gifted to the school. At the year-end a balance of £1,471 (2021: 

£19,313) was due to the school and a balance of £nil (2021: £1,789) was due from the school to Wellington 

School (Somerset) Trading Company Limited. 

The following is a summary of the financial position of the company extracted from the accounts for the year 

end 31 August 2022 which have been consolidated into these financial statements. 

  

  

  

  

  

Balance Sheet 2022 2021 

£ £ 

Fixed assets 4,244 35,908 

Current assets 170,438 63,951 

Current liabilities (151,438) (54,654) 

Long term liabilities - (15,322) 

23,244 29,883 

Called up share capital 6 6 

Reserves 23,238 29,877 

23,244 29,883 

Profit and Loss Account 2022 2021 

£ £ 

Turnover 451,364 269,447 

Direct costs and administrative expenses (333,577) (256,380) 

117,787 13,067 
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17b THE WELLINGTON SCHOOL FOUNDATION 

The Governors of Wellington School can nominate five of the six trustees of The Wellington School Foundation 

which is a charitable company limited by guarantee, company number 05176879, charity number 1105256. The 

registered office is Wellington School, Wellington, Somerset TA21 8NT. The main objects of The Foundation are 

as follows: 

i) To promote the charitable work of Wellington School. 

ii) To further the education and the advancement in life of present and past pupils of Wellington 

School through the provision of scholarships, bursaries and grants. 

iii) To preserve for the benefit of the public the School Chapel and such other parts of the School 

site as are worthy of preservation in view of their historical, architectural or environmental 

significance. 

iv) To promote the education principally, but not exclusively, of persons resident or working in 

Wellington and its environs through the provision of teaching and the facilities for learning. 

v) To promote community participation in healthy recreation for the benefit of persons resident 

or working in Wellington and its environs by the provision of instruction and facilities for the 

same. 

The Wellington School Foundation received rent of £144,721 (2021: £144,721), donated £99,936 (2021: 

£119,738) to the School for bursaries and donated £510 (2021: £nil) for prizes. During the year £11,374 (2021: 

£8,270) was invoiced to The Wellington School Foundation for salaries. At the year-end a balance of £2,872 

(2021: £200) was due from the School and a balance of 3,865 (2021: £nil) was due to the School. During the 

2019/20 financial year The Wellington School Foundation made a loan of £190,000 to Wellington School 1837 

which will be repaid in five annual instalments from September 2021. Interest of £7,600 (2021: £11,400) was 

accrued at year-end. 

The following is a summary of the financial position of The Foundation extracted from the accounts for the year 

ended 31 August 2022 which have been consolidated into these financial statements. 

  

  

  

  

  

Balance Sheet 2022 2021 

£ £ 

Fixed asset investments 2,928,150 2,678,000 

Current assets 250,577 251,330 

Current liabilities (8,883) (8,526) 

3,169,844 2,920,804 

Restricted funds 3,126,885 2,877,845 

Unrestricted funds 42,959 42,959 

3,169,844 2,920,804 

Statement of Financial Activities 2022 2021 

£ £ 

Income 187,356 174,349 

Expenditure (118,550) (159,637) 

Investment gains 180,234 - 

Net income and movement in funds 249,040 14,712 
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18 RECONCILIATION OF NET INCOME/(EXPENDITURE) TO NET CASH FLOW FROM OPERATING 

ACTIVITIES 

2022 2021 

£ £ 

Net Income 256,966 388,695 

Net interest expense 183,713 125,861 

Loss on investments 1,981 - 

Investment income (745) (624) 

Investment management fee 84 - 

Depreciation charges 929,361 900,586 

Amortisation charges 4,311 4,312 

Loss on disposal of fixed assets (2,675) 100,607 

(Increase)/decrease in stocks (8,924) 287 

(Increase) in debtors (112,659) (75,472) 

Increase in creditors 868,867 135,003 

Net cash provided by operating activities 2,120,280 1,579,255 

19 CASH AND CASH EQUIVALENTS 

The amounts disclosed in the Statement of Cash Flows in respect of cash and cash equivalents are in respect of 

these balance sheet amounts: 

  

2022 2021 

£ £ 

Cash at bank and in hand 1,762,558 766,309 

Bank overdraft - (908,695) 

1,762,558 (142,386) 
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20 RECONCILIATION OF NET DEBT 

  

  

  

Balance Balance 

1 September New finance 31 August 

2021 Cash flows leases 2022 

£ £ £ £ 

Cash at bank and in hand 766,312 996,246 - 1,762,558 

Bank overdraft (908,695) 908,695 - - 

(142,383) 1,904,941 - 1,762,558 

Loans falling due within one year (213,348) (3,453) - (216,801) 

Loans falling due after more than one year (1,392,384) 216,801 - (1,175,583) 

Finance lease obligations (259,086) 175,858 (118,782) (202,010) 

(1,864,818) 389,206 (118,782) (1,594,394) 

(2,007,201) 2,294,147 (118,782) 168,164 
  

21 RELATED PARTIES 

During the year two Governors were reimbursed expenses amounting to £793 (2021: 1 Governor £164) in 

relation to travel expenses. 

No other governors have been paid remuneration or has received other benefits from an employment with their 

charity or a related entity in the current or previous financial year. 

The daughter of a Trading Company Trustee and the wife of a Governor are teachers at the school and are paid 

in accordance with the School’s normal salary scales. 

One governor had a child at the school who was in receipt of exhibitions and a scholarship. These awards are on 

arms-length terms. 

One Director of the Trading Company is also a Director of Edge Publications. Edge Publications was paid £916 

(2021: £1,272) by Wellington School and £nil (2021: £297) by the Trading Company. 

The Wellington School Foundation received rent of £144,721 (2021: £144,721), donated £99,936 (2021: 

£119,738) to the School for bursaries and donated £510 (2021: £nil) for prizes. During the year £11,374 (2021: 

£8,270) was invoiced to The Wellington School Foundation for salaries. At the year-end a balance of £2,872 

(2021: £200) was due from the School and a balance of 3,865 (2021: £nil) was due to the School. During the 

2019/20 financial year The Wellington School Foundation made a loan of £190,000 to Wellington School 1837 

which will be repaid in five annual instalments from September 2021. Interest of £7,600 (2021: £11,400) was 

accrued at year-end. 
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During the year Wellington School (Somerset) Trading Company Limited invoiced £401,839 (2021: £221,170) to 

Wellington School 1837 in respect of operating the minibus. Wellington School 1837 invoiced Wellington School 

(Somerset) Trading Company Limited £16,593 (2021: £9,165) in respect of administrative expenses. Gift aided 

profits of £128,092 (2021: £36,973) were gifted to the school. At the year-end a balance of £1,471 (2021: 

£19,313) was due to the school and a balance of £nil (2021: £1,789) was due from the school to Wellington 

School (Somerset) Trading Company Limited. 
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INCOME 

Charitable activities 

School fees 

Other educational income 

Ancillary trading 

Other trading activities 

Investment income 

Donations and legacies 

Other income 

Total income 

EXPENDITURE 

Raising funds 

Charitable activities 

Total expenditure 

Net income/(expenditure) before 

investment losses 

Net losses on investments 

NET INCOME/(EXPENDITURE) 

Transfers 

NET MOVEMENT IN FUNDS 

Funds Balances Carried Forward at 1 

September 2020 

Fund Balances Carried 
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FOR THE YEAR ENDED 31 AUGUST 2022 

  

  

  

  

  

  

  

22 CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITES FOR THE YEAR ENDED 31 AUGUST 2021 

Unrestricted Funds Restricted Total Funds 

Funds 

Revenue Revaluation 2021 

£ £ £ £ 

12,110,414 - - 12,110,414 

221,033 - - 221,033 

726,204 - - 726,204 

75,653 - - 75,653 

621 - 3 624 

878 - 62,758 63,636 

142,973 - 4,100 147,073 

13,277,776 - 66,861 13,344,637 

476,038 - - 476,038 

12,357,722 - 122,183 12,479,905 

12,833,760 - 122,183 12,955,943 

444,016 - (55,322) 388,694 

444,016 - (55,322) 388,694 

138,086 (144,000) 5,914 - 

582,102 (144,000) (49,408) 388,694 

2,741,039 15,766,374 2,638,498 21,145,911 

3,323,141 15,622,374 2,589,090 21,534,605 Forward at 31 August 2021 
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WELLINGTON SCHOOL1837

GOVERNORS,OFFICERS AND ADVISERS

FOR THE YEAR ENDED31 AUGUST2021

GOVERNORS

The Governors of Wellington School 1837, “The Charity” or “The School’, who are also the charity

trustees under charity law and the directors of the charitable company, and who served during the

year and upto the date ofsigning the accounts wereas follows:

Ms A Govey BSc, MSc* - Chair

MrJ Hester B Ed (Hons), Cantab* - Vice Chair

MrR Palfrey MA, PGC- Vice Chair

Mrs V Stock-Williams* (retired 30 June 2021)

Mr P Tait MA, NZ

Mrs S Vigus-Hollingsworth FCA, FALA* (retired 01 December 2021)

MrJ Vick BA (Hons), PGCE, MA
MrsS Page BSc

Mrs S Merry BSc, RGN*

Mr M W Rowe*(appointed 09 December 2020)

Mr DJS James MEng CEng MiMechE MBAEss{appointed 09 December2020)

MrRG Harding CBE FRAeS (appointed 25 June 2021)

Mr L T Howell OBE QFSM MBA BEng(Hons) ACII FIFireE FRSA (appointed 03 September 2021)

* Membersof the Finance Sub-Committee.

OFFICERS

The Headmaster E du Toit MA, MBA

Deputy Head (Academic) H Barker BA (Hons) PhD, PGCE

Deputy Head (Pastoral) H R MacNeary BA (Hons) MA

Head of the Prep School V K Richardson BSc, PGCE

Director of Finance F AV Taylor ACMA, CGMA
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WELLINGTON SCHOOL1837

FOR THE YEAR ENDED 31 AUGUST2021

REFERENCE AND ADMINISTRATIVE INFORMATION

Wellington Schoolis a companylimited by guarantee (number 09316033)registered in England and
Wales,andis a registered educational charity with the Charity Commission (number 1161447). The
Governors, officers and advisers of the charity are set out on pages 3 and 4.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing Document

All the undertakingsof the School were transferred across to a new company, Wellington School 1837,
on 1 September2015, with the exception of the endowedproperties; these will continue to be held
in the old trust (Wellington School). A ‘Uniting Order’ was obtained from the Charity Commission
removing the need to prepare separate accounts for both the companyandthetrust in the future.
The new company becamea Corporate Trusteeofthe old trust on 1 September 2015 and the company
is governed byArticles of Association as amended on 22 August 2018.

Governing Board

The Governing Board consists, when complete, of up to sixteen persons, being seven nominated

Governors and nine co-opted Governors. Governors can serve for two consecutive periods of four

years.

The nominated Governors are appointedas follows:

Oneby a Higher Education Institution

Oneby the Lord Bishop of Bath and Wells

One by Wellington Town Council

One by the Old Wellingtonians’ Association

Onebythe Friends of Wellington School

Two(not being teaching staff at the School) by the teachingstaff of the School.

Recruitment and Training of Governors

The Governing Bodylooksfor diversity of knowledge and experiencein recruiting Governors and seeks

to create a body in which gender, race, religion and the social and economic groupings in society are

properly represented. The Governing Body requires breadth and depth of experience to carry outits

duties effectively and efficiently and consideration is given on recruitmentto the passion for the work

of our School and an understanding of education as a holistic and rounded experience of personal

growth. New Governors are required to visit the School for a conducted tour and a structured

induction. In addition to in-house briefings Governors are encouraged to attend outside seminars on

matters relevant to their duties and responsibilities.

Organisational Management

The Wellington School Governors, as company directors and trustees of the Charity, are legally

responsible for the overall managementand control of the School. They meetfour times a year. The

work of implementing mostoftheir policies is carried out through committees of which the Finance
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Organisational Management(continued)

Committeeis principal. Financial control is exercised over the activities of the School by meansof an

agreed annual budget. The other committees are the Academic Committee, External Relations

Committee, Operations Committee, Pastoral. and Co-Curricular Committee and the Governance

Committee. All committees meet three times per year, and can meet morefrequentlyif required to

do so. Other committees and working parties are formed to meet specific requirements of the

Governing Body.

The day to day running of the Schoolis delegated to the Headmaster; the Head of the Prep Schoolis

responsible to the Headmasterfor the day to day running of the Prep School. The Headmaster and

Head of the Prep School attend meetings of the Governors and Committees. Members of the

Leadership Team attend the committee meetings relevant to their area of responsibility.

Key ManagementPersonnel

The Governors, together with the Headmaster, Deputy Head (Pastoral), Deputy Head (Academic),

Head of Lower School and Co-Curricular Activities, Head of Prep School, Director of Development,

Director of Finance, Director of Human Resources, Director of Operations constitute the School’s

Executive body. The Governors give of their time freely and the pay and remuneration of the

Headmasteris set by the Full Governing Body and is kept under annual review. A numberofcriteria

are used in setting pay:

e Nature of the role and responsibilities

¢ Competitorsalariesin the region

® The sector average salary for comparablepositionsin relation to size and typeof school

e Trends in pay

e Annual performance and appraisal reviews.

Relationships with other Organisations

Wellington School actively supports the attainment of the highest standards in education andholistic

developmentofits pupils through membership of the Association of Governing Bodies of Independent

Schools (AGBIS) and Independent Schools Bursars Association (ISBA) and through the Headmasters’

membership of the Headmasters’ and Headmistresses’ Conference (HMC) and Independent

Association of Prep Schools (IAPS). In addition, these standards are achieved by networking with other

schools in the independent and maintained sectors ensuring staff are professionally developed and

evaluated for quality and performance. Membership of HMC and ISBA also permits appropriate

representation to government and regulators of the viewsof the sector.

The School also works closely with other charities and public organisations to develop social

awarenessin our pupils and widen public access to the schooling andfacilities available. Wellington

School also benefits from a thriving network of past pupils and other supporters through the Old

Wellingtonians’ Association and Friends of Wellington School CIO. As the second largest employerin

the town,there are few families in Wellington who do not have a connection with the School.



WELLINGTON SCHOOL 1837

GOVERNORS’ REPORT

FOR THE YEAR ENDED 31 AUGUST 2021

EmploymentPolicy

The Schoolis an equal opportunities employer. Full and fair considerationis given to job applications

from disabled persons and due consideration is given to their training and employment needs.

Consultation with employees, or their representatives, has continued at all levels with the aim of

taking the views of employees into account when decisions are made that are likely to affect their

interests.

Communication with employees continues through normal management channels in a variety of

forms, including the Wellington School Works Council which was set up during the year, and also

through exceptional! channels to appraise staff of currentissues. Following the year end, and to comply

with legislation, Wellington Schoo! submitted its third Gender Pay Gap Report to the Government

Equalities Office.

OBJECTS, AIMS, OBJECTIVES AND ACTIVITIES

Charitable Objects

The Charity’s Objects, as set out in its Articles of Association, are ‘the provision and conduct, in or near

Wellington, of a day or day and boarding school for boys andgirls’.

Aims and Intended Impact

Within these Objects, the aim of the School is to provide education in a supportive, caring and

appropriately disciplined environment. Within this environment pupils are encouraged to develop

independenceof thought,self-motivation, respect, civilised standards of behaviour and consideration

for others. They are expected to work hard and to make the mostof their talents by participating fully

in the cultural, sporting, practical, charitable and many otheractivities organised within the School.

The School’s educational philosophy rests on three pillars: building outstanding relationships, the

pursuit of excellence and a love of learning. These threepillars confirm our ‘process orientation’. We

have high expectations of our children and we proudly celebrate their many remarkable

achievements. However, we do not focus on outcomes as an end in themselves. Rather, we

concentrate on getting our processes right and believe that optimal outcomeswill follow. This

removesthe weightof institutional pressure and expectation from children and replacesit with an

environment in which children can grow and developin an affirming and nurturing environment.

The objectives for the School were set having given careful consideration to the Charity Commission’s

general guidance on public benefit and in particular its supplementary guidance on advancing

education and onfee setting. The Governors and Officers of Wellington School view the awarding of

scholarships and bursaries as an important public benefit in helping to ensure that children from

families who would not otherwise be able to afford the fees can access the education being offered.

Further details on other public benefit provided by the Charity can be found on page 11. The

Governors and Officers take the public benefit guidance into accountin planning activities during the

year.
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Aims and Intended Impact (continued)

The key objectives for the year included:

= Toreview the School's current teaching and learning practices in light of our remote learning

experiences.

 Tocontinue to improve Sixth Form provision via the curriculum,facilities including a new

sixth form centre and other support such as Careers, Mental Health and promotion of

leadership through the co-curriculum.

® To re-model the house and pastoral structures.

¢ To continue the good workon theintegration ofinternational pupils into the school

community by launching a boarders’ certificate to encourage integration and participation

acrossall areas of school life.

e To continue to widen the range of opportunities for Prep School pupils to benefit from the

co-curricular resources and expertise of the Senior School.

* To develop a high-quality Professional Development Review processforall staff.

e Enhancetherigour of academic tracking so that appropriately supportive interventions can

be effectively implemented.

Strategies to Achieve the Year’s Objectives

The Governors’ strategy for achieving the objectivesis focused on maintaining and improving on the

School’s academic curriculum, teaching practices and achievement in public examinations through

review and benchmarking to ensure that they are meeting the needs of further education and

employmentforour pupils. The Governors are mindful of the need to widen access to the School and

welcome pupils from all backgrounds. To achieve this strategy the Governors and Officers:

® Provide a process for continual improvementof the curriculum to meet changing

educational demands whilst establishing consistency and progression within and across

grade levels and subjects.

e¢ Continue to improve the School's facilities through increased investmentin technology and

developmentof classrooms, workshops, learning and social spaces, and day and boarding

facilities.

e Continue to develop and enhanceco-curricular activities to ensure our pupils are stimulated

and challenged.

® Continue to review and develop the School’s scholarship and bursary structure to widen

access to pupils from all backgrounds.

e To resource appropriately the Marketing, Registrations and Developmentoffices in a way

that will best serve the Schoolinto the future.
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Principal Activities, Achievements and Performanceof the Year

The School continues to developits already high standards of teaching and learning, by providing

opportunities for teaching staff to reflect on their pedagogy and share best practice. Thereis a strong

commitment to focusing on delivering excellent teaching, with a. particular focus on supporting

students to become confident independent learners. During the academic year 2020-2021 two new

committees were formed — the Academic Policy Committee, and the Teaching and Learning

Committee. The Student Learning Council and the Student Pastoral Councils were also established to

ensure that studentvoiceis present in the discussion of academic and pastoral policies, procedures,

structures and systems.

Departmental self-evaluation forms and developmentplansareclosely aligned to the ISI Educational

Quality Framework and the Whole School Development Plan. The Headmaster and Deputy Head

(Academic) review these documents and discuss their content with Heads of Departmentat the start

of each academic year.

There is also a continued focus on developing our ‘One School’ ethos and both Music and Drama are

nowbeing delivered using a 3-18 model. 2020-2021 also saw the introduction of a new Stage School,

as well as dance being incorporated into the curriculum. Furthermore, it was the first year where

pupils in Year 7 studied Spanish as well as French, and where PSHEE wasfully integrated into the

timetable. The School has introduced Computer Science at A Level for September 2021 and has been

awarded the CyberFirst Silver Award by the National Cyber Security Centre. DUKE talks were also

successfully launched, providing pupils with the opportunity to develop their research and

communicationskills by giving a presentation on a topic of their choice.

In response to the ongoing challenges presented by Covid-19 and the second period of lockdownin

January 2021, the school continued to deliver a comprehensive programme of Remote Learning.All

lessons continued to be delivered online via Teams with tasks set and submitted via Firefly and Teams.

Tutors maintained very regular contact with parents, whilst assemblies, Chapel services and clubs

continued to be provided remotely.

Co-curricular activities continue to flourish, constructed around 5 core elements: Sport, Music, Drama,

Outdoor Education (including The Duke of Edinburgh Award schemeat Bronze, Silver and Gold) and

the Combined Cadet Force (CCF). A wide range of enrichment clubs, from Chess to Debating and

Politics to Conservation, enhance provision further. The Norman and Pearce Cup House competitions

continue to be very successful in developing Housespirit and promoting breadth of participation. Both

competitions were completed in 2020/21 despite the impact of coronavirus. In 2021, the Cups

Programmehas beenre-invigorated and relaunched.

The Drama department has grown substantially. LAMDA examinations were taken by over 200

students in 2021, with 78% awarded a distinction, the end productof several yearsofindividual tuition

developed by the department. Despite the challenges of working in bubbles, the Department has

performed‘Alice in Wonderland’ and performed Lord ofthe Flies in September21.

The recent introduction of The Stage School and The Dance School has been met with great

enthusiasm in the School and the wider community. We currently have 49 students signed up to take
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Principal Activities, Achievements and Performance of the Year(continued)

ballet or modern danceclasses and:50 students signed up for the Saturday morning Stage School. This

also provides an additional revenue stream for the School. The growth of Dramais one of the great

successstoriesof the last few years.

The Director of Sport and Wellbeing continues with his involvementin partnership programmeswith

feeder schools in both. the. maintained and. independent sectors, promoting an increased level of

physical literacy into their PE offer; links with local cricket and rugby clubs has enabled the Schoolto

widenaccessto sporting excellence. The School remains the home groundfor the Somerset U15Girls’

Cricket Squad. For the benefit-of pupils attending local state schools and for the general public the

enhanced sports facilities have been madeavailable to the local community groups and for charity

events. Over the past 12 months, this has been more limited due to the Covidsituation.

Wellington School sportsfacilities are widely used by the community including Somerset Badminton,

Wellington Foxes Hockey Club, Parents’ Touch Rugby, Somerset U15 Girls’ Cricket, Wellington Colts

rugby and including local indoor and outdoorcricket in addition to local youth football. A numberof

community hockey camps have been run at school and the Welly Holiday Camps continue to

encouragefun activities for children. These events, which are non-profit making, are appreciated by

the town and help to foster good relations with the community in general and local schools in

particular. As the second largest employerin Wellington, the School touchesthelives of most families

in the town and understandsits responsibility to be involved in the community.

Coronavirusled to the cancellation of several programmesthis year, but participation was ensured via

detailed training and activity programmes posted on the school Firefly platform, and virtual activity

events were undertaken such as the Lands’ End to John O’Groats challenge.

The support ofthese projects, as well as the involvementin a huge rangeof charities, is fundamental

to the holistic development of pupils who gain from and enjoy the involvement. Strong in its

commitment to support the pupils and community, Wellington School also offers local coaches the

opportunity to useits facilities and instruct one-to-one sessions. As well as imparting his knowledge

to various Departmentsof Sport nationwide, Steffan Jones has spoken onvirtual seminars promoting

the vision of Wellington School.

Wellington School’s Music Department wasable to perform and rehearse in ‘bubbles’ for the majority

of the year. Virtual events occurred during lockdown, with the Chapel Choir, Harmonix and other

vocal groups in particular learning to utilise opportunities presented by new conferencing and

recording software. The vocal and instrumentalcollaboration of the James Bond theme “No Time to

Die” wasa particular highlight.

The Chapel Choir continued to rehearse andenjoyed performancesat the endof the school year. They

look forward to leading services at local churches across the region.

The South West Music School, which draws talented musicians from the whole of the South Westis

also now based at the School and look forward to hosting a Wellington residential in February haif

term, a Music Theatre Course with coaching input from the Director of Music and including

participation from our current pupils as well as those on the South West Music School Scheme.
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Principal Activities, Achievements and Performanceof the Year (continued)

The Wellington Young Musician programme was launched back in 2020, with competitors in 3

different experience classes competing for a range ofprizes.This initiative ensures a vibrant approach

to instrumental learning, as the School campaigns to promote participation in a wide range of

instruments.

Physical activity and leadership experience via the CCF (Combined Cadet Force) and Outdoor

Education programmescontinues to have a significant impact. The CCF have a close partnership with

the Wellington Town ACF (Army Cadet Force) providing range-qualified instructors to allow cadets

from the community to participate morefully in their activities. Our Corps of Drumsplays an important

role in the town’s Remembrance Dayactivities, The Wellington Carnival and the St George’s Day

Parade in Taunton. We are looking forward to our re-engagement in 2021-22. Approximately 180

cadets make up 3 sections, and this includes the Lord Lt Cadet. Outdoor Education has grownin range

and quality, with more than 100 students taking part in the Duke of Edinburgh Award Scheme,

expeditions camping or walking up Snowdon embeddedin Years 7 — 9 as an expectation forall pupils,

and the Ten Tors challenge in addition to overseas expeditions forming a core part of the opportunities

available for older students. Coronavirusled to the cancellation of some elements in 2021 but all Duke

of Edinburgh cohorts completed the schemevia reorganised opportunities.

Volunteers

The Schoolis indebted to the many volunteers who give up muchof their time to assist with activities

or to raise funds to help improve thefacilities. In particular, the Governors would like to take this

opportunity to thank The Wellington School Foundation, the Old Wellingtonians’ Association, the CCF

volunteers, the Friends of Wellington School and the Friends of Wellington Prep School for their

considerable hard work in developing the school community. Their help is invaluable in providing the

extras that improve the quality oflife and enhancelearning for our pupils.

PUBLIC BENEFIT

Bursaries

The Governors and Officers of Wellington School view the awarding of scholarships and bursaries as

importantin helping to ensure that children from families who would not otherwise be able to afford

the fees can access the education being offered. Following the discontinuation of the Government's

Assisted Places Scheme, the Governors immediately introduced an Academic Grant scheme which,

partly funded by current parents and ex-pupils and supporters, allowed the School to continue with

the wide access to Wellington that we were known for and which has given so muchto the ethos of

the School. From September 2010 the maximum means tested academic grant was increased from

66% to 120% offull fees to allow qualifying recipients to be free of tuition fees as well as additional

assistance to cover ancillary costs such as meals, travel, educational visits and trips. The Academic

Grant system has now beenreplaced by a bursary system and the Governors view our bursary awards

as important in helping to ensure children from families who would otherwise not be able to afford

the fees can access a Wellington School education. The awards are madeavailable to all who meet

our generalentry requirements and are madesolely on the basis of parental meansorto relieve
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Bursaries (continued)

hardship where a pupil’s education and future prospects would otherwise be at risk for example in

the case of redundancy.

This year the value of scholarships, bursaries, grants, prizes and other awards made to the School's

pupils once again exceeded 15% of total fee income. In addition, and as part of our emphasis on

attracting and retaining high calibre staff, we offer a discount scheme where staff members choose to

educate their children at Wellington School. A substantial legacy. donation to The Wellington School

Foundation and the generousgift from a former pupil has allowed for one full boarding and onefull

day place to be provided out of Foundation income from September 2010. Scholarships are awarded

at 11+, 13+ and 16+ and are awarded for academic, sporting, artistic, musical and dramatic

performance.

The Wellington School Foundation supports a number of pupils at the School with some bursaries

available at 100% offees.

AccessPolicy

Children benefit from learning within a diverse community and with pupils from all social and ethnic

backgrounds. Consequently, the Governors are adamantthat access to a Wellington School education

is not restricted just to those who can afford the fees. The policies for scholarships and bursaries

continue to be developed to supportthis aim. With help from The Wellington School Foundation the

School has been pleased to be able to widen access and support young people whosefinancial

circumstances would not otherwise allow them a Wellington School education.

Admission to Wellington School depends upon a prospective pupil meeting the criteria required to

maintain and, if possible, improve the educational and general standards for all its pupils,

commensurate with the School’s ethos and aims. The Schoo! must also be confident that it will be

able to educate and develop the prospective pupil to the best of his or her potential andin line with

the general standards achieved by the pupil’s peers. Entrance assessments and interviews are

undertakento satisfy the School and parents that potential pupils can cope with the pace of learning

and benefit from the education provided. An individual’s economic status, gender, race, ethnicity,

sexual orientation, religious beliefs, and in most cases disability, do not form part of this selection

process.

Communityactivities

As well as the provision of bursaries, Wellington School is part of a wider community and staff and

pupils are encouraged to participate in the community. Sharing of resources and educational and

sporting activities with children and staff from local state schools is actively encouraged and links

continue to be developed to enhancethe learning processforall children in the community.

To enable primary school children to have greater access to inspirational music-making, Wellington

Schoolis looking forward to hosting a ‘Come and Sing’ day, with over 450 children attending from

more than 25 primary schools from across the region. This event has growninto the School’s most
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Communityactivities (continued).

successful partnership event and is renowned in the area, drawing a capacity audience in the Sports
Hall and a yearly waiting list of schools that want to take part. Other similarly successful
partnership initiatives are the ‘Mighty Orchestra’ and ‘Be-a-Chorister’ days. Due to Covid restrictions,
these were all run and administered remotely. ue

The Schoolran other events wherelocal primary and prep schools wereinvited including the Maths
Challenge (63 local primary schools - 252 children) and a Writers Retreat (17 schools — 139 children).

The Schoolalso sent sports coaching and weekly movementsessions sent to over 130 local schools,

sent a weekly Prep school challenge to 130 local schools and ran weekly Welly Radio sessionsfor St
Peters & Perrott Hill Schools.

To support local secondary schools, the School has signed a Memorandumof Understandingwith local

schools for the support of teaching Physics andinvited local school remotely to academic lectures.

The School sponsorthe following clubs:

¢ Wellington Rugby Club U11 shirts

Exeter Chiefs

DevonCricket

HeathcoatCricket Club

Topsham Rugby Club

Taunton RFC

Exeter Regatta

U13 Wellington Cricket Club

Culmstock Cricket Club

Trull School of Dance

e =Wellington Pantomime

*® Taunton Vale Pony Club

The School undertook a number of community events including organising a Virtual Community

ChristmasFair, hosting the Wellington Flower Shaw and creating Remembrance, Easter and Christmas

videos for local care homesas well as virtual concerts which were sent to the wider community.

The School runs a Citizenship programmefor pupils in Year 10 onwards which includes community

involvement and tree planting activities. It runs the Dukes of Edinburgh Award whichalso includes

Community Service. The School supports a street safety campaign,a listening alliance campaign, a

project to increase wild animal habitat and Fair’s Fair — bus travel for young people.

To support local and wider education, the School currently has four individuals on apprenticeship

schemes, four Early Careers Teachers, four members of staff who are governorsof local schools as

well as many membersofstaff involved in local coaching and training.

Internationally the School donated computers to IT Schools in Africa, donated shoes and uniform to

charity in the Philippines and has a partnership with a schoolin Nigeria.
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To support the community during lockdown, the. Design and Technology Department. made PPE for

local doctors, ‘School ‘nurses andagovernor|worked in the vaccination centres, the School. provided

parking for the local vaccination centre, sixth formers. worked in covid wards and,testing centres and

the School.organised the collection offood and.medicinesfor those shielding or with reduced mobility.

The School established a hardship fund to assist families struggling with fees with £107,746raised to

date. The,School supportedthelocal food bank byboth fundraising and collecting food and essential

items. Sixth Formers phoned old Wellingtonians to check upcon‘them while Prep School children wrote

“hello” postcards. we . ‘

  
The Schoolprovidesaccesstoitsfacilities including the Princess RoyalSports Centre, classrooms,astro

turf and pitches. The School ran a holiday club throughout the summer, hosted external Rock School

Examsandhiredits facilities for a range of parties, dinners and weddings.

Fundraising

The School undertakes fundraising activities for. both local and international charities. Some of the

fundraising events which tookplace this include:

e Creation of Chapel Food Bank Appeal.

e Working with Tim Potter to provide food boxes for the local community.

e Fundraising for St Johns Church.
¢ . Nominated School Captain responsible for charities with a charity committee run by School

Captains.

e Donated shoes and uniform to charity.

Ongoing relationship with Reminiscence Learning Centre, Wellington (Archie Project)

including Charity fundraising concert at St John’s, Wellington with Taunton Camerata.

e Poppy appeal annual collection.

*® Support to Somerset ACF community cadets.

¢ Swimathon. i

e Dress downdays.

e Sixth form golf day.

All fundraising is managed by Wellington School employees through the Development Office. No

external consultants have been employed with a fundraising remit. No complaints have been received

in relation to any fundraising activity and all information collected and stored about donorsis held in

accordance with data protection regulation and updated in accordance with GDPR requirements.

Wellington School does notcarry out direct marketing activity by mail or in person and we ensure that

no undue pressure is ever placed on any person to give money or other resources to the charity.

Neither the Charity, nor any person acting on the Charity’s behalf, is voluntarily subscribed to any

fundraising standards or schemeswhich regulate fundraising.

14



WELLINGTON SCHOOL1837

GOVERNORS’ REPORT

FOR THE YEAR ENDED 31 AUGUST 2021

STRATEGIC REPORT

REVIEW OF ACHIEVEMENTS AND PERFORMANCEFOR THE YEAR

Operational Performance of the School

In 2021 examinations were cancelled and pupils were awarded Teacher Assessed Grades (TAGs). The

results are as follows: At A Level in 2021 21% (2020: 14%; 2019: 11%) of the grades awarded were at

A*, 50% (2020: 50% 2019: 36%) of grades were awarded A* to A, and 90% (2020: 95% 2019: 81%)

were awarded A*to C. We continue to have a strongtrack record of helping students to secure places

at Oxford and Cambridge as well as onto highly competitive courses such as Medicine. The

Department for Education have not published any comparative data for the two years 2020 and 2021

where examinations did not take place. However, in 2019 the averagepointscore at A Level was 38.06

with 30% of students achieving AAB orhigherin at least 2 facilitating subjects. This compares to 12.8%

in our local authority and 16.5% in England. Pupils’ progress was measured at 0.17, putting it above

average and in the top 17% of schools and colleges in the country. The current 5-year averages for A

Level are: A*-A = 41%, A*-B = 71% and A*-C = 87%. 2021 saw the second set of BTEC Sportresults. 10

students completed BTEC Sport and the results were: 1x PP, ix MP, 1x MM, 3xDM, 1x DD, 1xD*D,

2xD*D*, Furthermore, 10 students completed their Extended Project Qualification with 3 students

achieving an A* and 90% awarded A*-C grades.

At GCSE in 2021 20% (2020: 14%; 2019: 13%)of the grades were awardedthe top grade 9, 40% (2020:

31%; 2019: 29%) of the grades were awarded grades 9-8, 61% (2020: 52%; 2019: 49%) of grades were

awarded9-7, and 97% (2020: 96; 2019: 91%} were awarded 9-4. The current 5-year averages for GCSE

are: 9-8/A* = 30%; 9-7/A*-A= 52%, 9-6/A*-B= 71% and 9-4/A*-C= 93%.

Post 16, A Levels, a BTEC in Sport, and the Extended Project Qualification are offered alongside an

Academic Enrichment Programme,in addition to advice on Careers, UCAS and a range of academic

societies. The School has a Sports Performance and Wellbeing department, which aims to combine a

traditional sporting programme with a more innovative slant towards wellbeing and long-term

physical literacy.

The School continues to support those interested in teacher training and has a number of

partnerships, including most recently with the University of Buckingham. For the academic year 2021-

2022 there are two teacherstraining with us in school. There are also four Early Career Teachers who

the School will be supporting through their two-year induction period.

Subsidiaries

The Wellington School Foundation is a companylimited by guarantee (number 05176879), a charity

registered in England and Wales (number 1105256), and'was formed in 2004primarily to promote the

charitable work of Wellington School and further the education and advancementof present and past

membersof the School through the provision of scholarships, bursaries and grants. The Foundation

achieves these andits other aimsbyliaison with school alumni and supporters to encourage them to

provide financial gifts and pledges for the developmentof the bursary funds. These funds are used to

help existing pupils whose family circumstances have changed who,withoutassistance, would have

to leave the School and to support new bursaries to help children who could not otherwise afford a
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Subsidiaries (continued)

Wellington School education. The Foundation has,.in conjunction with the Old Wellingtonians’

Association, been instrumental in raising funds to allow wider meanstested support forchildren. Total

incomefor the year was £174,349 with investment incometotalling £154,224 and donations received

£20,125. Net assets of the Wellington School Foundation were £2,920,804 at the year end. The

Foundation’s articles of association were updated during the year which included reducing the

numberoftrustees from eight to six.

The Wellington Schoo! (Somerset) Trading Company is a companylimited by guarantee (number

03049392) and manages and supports the non-educational activities of the School including the

sportsfacilities for community use including children and youth groups. In recent years holidaylets

have been more educationally orientated for young people and are now managedthroughthe School.

The Trading Company also manages the School minibus fleet on behalf of the School. The Trading

Company encouragesthe use of these assets by local primary schools and community groupsto help

children from unfortunate families or social backgrounds. Total income for the year was £269,447

versus net expenditure of £256,380. Net assets of the Wellington School (Somerset) Trading Company

were £29,883 at the year end.The articles of association were updated during the year. The updates

included making the Charity the sole member and compelling the Trading Company to makegift aid

paymentsif there are sufficient distributable reserves.

STAKEHOLDER ENGAGEMENTANDSECTION 172 STATEMENT

Promoting the success of the School

Section 172 of the Companies Act 2006 requires the directors to act in the way they consider, in good

faith, would be mostlikely to promote the success of the charity to achieve its charitable purposes.

The Actstates that in doing so, the directors should have regard, amongst other matters, to:

Thelikely consequence of any decision in the long term

The School has a comprehensive Strategic Development Plan which sets out long term objectives

acrossall areas of the School. The intention of this DevelopmentPlan is to provide operational clarity

across the major elements of school life, within a strategic framework. The Strategic Development

Plan enhancesefficiency, allows progress to be assessed against measurable success indicators,

improvesthe ability of the Headmaster to support staff when support is needed andclarifies lines of

communication. Any decision made takes account of the Strategic Development Plan and long-term

consequences.

The governors and leadership teams hold regular planning days to consider the long-term strategy of

the School.

Employees

The School ensures that as an Equal Opportunities employerit gives due regard to those employed or

potentially employed by the School. Recruitment processes are transparent and fair, ensuring that

existing employees and potential hires are considered basedsolely ontheir skills, qualifications,

experience and aptitude for roles. The School recognises that employeesplay a key part in ensuring
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Employees(continued)

the success of the School and therefore focusis given to ensuring good communication, engagement

and consideration for wellbeing.

Employeeshaveaccessto information which supportsthis culture and they are encouraged to engage

with governors, leadership and management teamsatall available opportunities. A staff handbookis

available to all staff on the School’s learning platform, providing-advice and guidance on a numberof

areas of employeeinterest. Briefings take place weekly which update employees on current school

developments and these are supplemented by twice termly staff meetings, termly INSET days and

governors’ planning days. Governors regularly visit the school site, both formally and informally to

engage with employees.

Two-way communication is further encouraged through fortnightly surveys to all employees, which

provide opportunities for regular feedback on matters relating to staff wellbeing and engagement.

Trends and themesof this feedback are reviewed by senior leaders and shared with governors. There

is a Works Council and Head’s Advisory Group, both of which comprisea cross section of employees,

with each having clear terms of reference to represent employeeinterests.

The Schoolprovides access to a confidential employee assistance/counselling line, staff benefit from

free use of the School’s sportingfacilities and a recent review of benefits resulted in enhancements

to terms and conditionsforall staff.

Suppliers

The School actively seeks to engage in service reviews with all key suppliers. These reviews are

focussed on a two-wayrelationship with the School with an aim of helping one anotherto achieve an

optimum service as efficiently as possible and according to the best value for money. We ensure

invoices are paid in a timely manner.

Parents

The School recognises the importance of maintaining good relationships with parents. The School

communicates with parents through termly newsletters, the Weekly Bulletin (Senior School) and The

Eagle (Prep School). Parents have accessto variety of information on both the website and My School

Portal. The School receives regular feedback from parents through parental surveys, class

representatives and parent forums.

Environment

Werecognise our responsibility to care for the environment and aim to minimise our environmental

impactin all our activities. As well as covering environmental issues in our schoolcurriculum, the

School encouragesall staff and studentsto participatein initiatives to reduce negative environmental

impacts. During October 2021 the whole School shadowed the COP26 Summit, with two weeksbeing

set aside to learning more about climate change and the issues surroundingit. A variety of guest

speakers presented to students and staff, and global warming andclimate change were examined

across the curriculum.
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Culture and Values
’

The Board is responsible for knowing and supporting the aims of the school, its mission and for

ensuring that these are achieved. Wellington’s.ethos rests on three pillars: outstanding relationships,

the pursuit of excellence and a love of learning.

Wewantchildren to feel secure and confident;to feel supported and understood,to feel able to turn

to those around them for guidance and encouragement.Ourrelationships are informed by values such

as kindness, tolerance, inclusivity and trust. We work together to bring out the best in one another.

As a learning community, we are process oriented; we workthrough problems, we don’t shy away

from challenges, we understand that getting things wrongatfirst is part of getting them right in the

end. Weare ambitiousin our aspirations, but humble enough to accept that there is always more we

can learn.

Weare a collaborative and purposeful community. Ourchildren are at the heart of everything we do

and nothing pleases us more than supporting them in their journey and seeing them enjoy their school

days.

FINANCIAL REVIEW

The Governors continue to makeit a priority to keep fees as low as possible whilst still maintaining

the estate at a high jevel of repair in addition to increasing investment in technology and in the

pastoral and learning environment. Furthermore, the Governors have continued with their policy of

investing incomebackinto the School for educational purposes.

Maintaining fees as low as possibleassists all parents in terms of affordability, however in addition to

this and with the aid of the Foundation, many children from all walksoflife and different financial

circumstancesalso benefit from meanstested bursaries.It is important to note that as an educational

charity we receive some tax and business rate benefits and any surplus generated is applied to both

improving pupil education and in helping to keep these fees at a low level. Adjustments to teaching

staff and certain improvements around the campus continue to be managed within existing budgets.

The School continuesto follow its Strategic Plan and has generated a netsurplus. It plans to continue

generating the operational surpluses required for long term sustainability. Pupil numbers at the School

continue to grow,and the investment in the DevelopmentOffice should benefit the Schoolfinancially

in the medium term. The Schoolis also actively pursuing opportunities to expandinto the international

market.

The activities of the School and the Trading Company were impacted during the year as a result of

governmentrestrictions in response to the pandemic. To reflect the closure during the spring term,

the School offered a rebate of 15% against boarding fees for the time boarders were away from the

School. The Charity hasalso lost income from other sources including the letting offacilities, from the

Café, from the nursery and from running holiday clubs. The loss of income has been mitigated by the

use of the Government's Coronavirus Job Retention Schemeand a reduction in operating costs due to

reduced activities. The School has developedits remote learning provision further which has received

positive feedback from parents. To help families who werestruggling financially due to thecrisis, the

School offered Hardship bursaries to help those families pay school fees.
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FINANCIAL REVIEW (CONTINUED)

Total Income for the Group increased by £713,561 to £13,344,637 (2020: £12,631,076) and Total

Expenditure decreased by £73,351 to £12,955,943 (2020: £13,029,294). This resulted in Net Income

before investmentgains orlosses of £388,694 (2020: Net Expenditure of£398,218). The balance sheet

reflects the sound standing of the Group and the Charity. The statementof financial activities reflects

the Governors’ policy to reinvest any surplus back into the fabric of the School and improve the

resources to develop the education on offer by the School.

The subsidiaries provide support to the Charity in different ways and the Foundation continues to

develop its support base to provide gifts and pledges to build, over time, a substantial bursary and

scholarship fund. The Foundation’s investment programme has, with the help of donations from

alumni, allowed the Governorsto increase means tested bursaries and grants which will continue into

the future. The Trading Company continues to manage the transport and Princess Royal Sports

Complex and provides tremendous support to the School surplus. The Trading Companygift aids profit

to the Charity.

Reserves

Note 12 to the financial statements showsthe assets andliabilities attributable to the various funds

by types and also describes the varioustrusts of the charity and summarises the year’s movement on

each fund.

The total funds held by the Charity at the end of the year are £18,454,547 (2020: £17,990,513) of

which £39,247 (2020: £103,366) are restricted and are not available for general purposes of the

Charity. Unrestricted funds of the Charity amount to £18,415,300 (2020: £17,887,147), an increase of

£464,034 (2020: an increase of £167,892) in the year. As the Charity has invested in the provision of

educational facilities free reserves are negative at £6,556,827 (2020 negative £7,664,851). There are

no material amounts which have been designated or otherwise committed. Liabilities of £6,517,580

(2020: £7,561,484) can only be realised by disposing of tangible fixed assets.

The Governors’ policy is to build up the level of reserves by meansof annual operating surpluses. In

the 2019/20 academic year the Governors charged the Senior Management team with maintaining

the cost base whilst taking strategic steps to follow the Five Year Forecast to ensure the generation of

future operating surpluses. A detailed reserves policy will be produced during 2021/22.

InvestmentPolicy and Performance

The Governors’ policy is to maintain income whilst preserving the real value of endowed investments,

to maximise income on temporarily restricted funds, and to match the return on invested Advance

Fees Scheme moniesin line with the maturity profile of the related liability to provide schooling in

future years. Social, environmental and ethical considerations are taken in to account wheninvesting

the charity's funds.

Energy and carbon emissions

The School makesthe following statementof carbon emissions in compliance with Streamlined Energy

and Carbon Reporting (SECR) covering energy use and associated greenhouse gas emissionsrelating

to gas, electricity and transport, intensity ratios and information relating to energy efficiency actions.
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Energy and carbon emissions (continued)

2021 2020

Total energy usage from electricity consumption: 1,203,135 kwh 967,084 kwh

Total energy usage from gas consumption: 3,935,437 kwh 3,169,129 kwh

Total emissions through use of purchasedelectricity: 422,974 KgCO2e 339,988 KgCO2e

Total emissions through combustionof gas: 724,750 KgCO2e 583,627 KgCO2e

Total emissions from fuel consumption on transportfleet 78,977 KgCO2e 80,765 KgCO2e

Total Gross emission 1,226,701 KgCO2e 1,004,380 KgCO2e

Intensity ratio (KgCO2e per pupil} 1,521.96 41,253.91

These energy usage figures have been calculated from invoices indicating energy and fuel usage and

then the National Energy Foundation Carbon Calculator has been usedto calculate emissions.

PRINCIPAL RISKS AND UNCERTAINTIES

The Governors are responsible for the overseeing of the risks faced by the School. Detailed

considerationsof risk are delegated across the various Governor sub-committees and considered by

the Senior Management Team at regular meetings. Risks are identified, documentedin a Risk Register,

assessed and controls established throughout the year with a formal review of the risk management

process undertaken annually.

The main risk area for the School are risks associated with the protection of the Schools pupils, staff

and assets. Procedures and systems to minimise these risks are reviewed and updated. Within

financial risks, liquidity risk is managed by a combination of loans to finance long term projects and

overdraft facilities to deal with month on monthfluctuations in cash flow. External financial pressures

that are outside the control of the school such as increased to contribution rates for the Teachers’

Pension Scheme, the removalof charitable relief and the possibility ofVAT on school feesare carefully

monitored and contingency plans are drawn up to managetherisks.

The mainrisks identified include:

1) Finance - Our ability to continue is reliant on pupil fees and theability to pay bills as theyfall

due. This risk is managed by effective marketing activity, having an excellent reputation for

academic, pastoral and extra-curricular excellence and active cash-flow management.

2) Reputation — The School’s successis built on its reputation for the education and well-being

of our pupils. We managethis risk through safeguarding policies, staff recruitment policies,

pastoral support for both pupils and staff and active identification and resolution of health

and safety related issues.

3) Curriculum — Academic excellence requires the most able teachers with good facilities

delivering the curriculum to able students. We manage this risk by combining attractive

salaries with additional allowances, on-going investment in our estate and an approach to

enrolment that works well with supportive parents whose children have an appetite for

learning and a scholarship/bursary schemethat recognises pupil achievement, aptitude and

financial need.
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PRINCIPAL RISKS AND UNCERTAINTIES (CONTINUED)

The key controls are enhancedby:

e Astrong, competent Board of Governors.

A well-qualified, experienced Executive.

Close monitoring of operational andfinancial performance.

Robust recruiting and vetting policies.

Comprehensive strategic planning, budgeting and managementaccounting.

Formalwritten policies.

¢ Established organisational structure and lines of reporting.

To help mitigate therisk of a fall in pupils as a result of the coronaviruscrisis, the School has launched

a Hardship Fund to help families struggling financially pay their school fees. To help international

boarders return in September 2021 the School offered a two-week quarantine facility during August

2021. The Schoolhas also committed to the Boarding Schools Association Covid-Safe Charter and the

Safe Schools Initiative to confirm it complies with all government rules and guidance. The School

provides remote teaching for any pupils who are unable to physically return to School.

Throughthe risk managementprocesses established for the School, the Governorsaresatisfied that

the major risks identified have been adequately mitigated where necessary. It is recognised that

systems can only provide reasonable but not absolute assurance that major risks have been

adequately managed.

FUTURE PLANS

The Schoolhas identified three overarching priorities for the period ahead:

o To promote kindness, empathy, inclusivity, equality and a strong sense of community as

essential characteristics of our community, notably in the relationships between our students.

© To engenderin all students a greater love of learning for its own sake, an understanding of

howbestto learning a greater sense of responsibility for their own learning.

o To developin students ofall ages those skills which will see them able to thrive both at school

and beyond.

In addition to these priorities, the School intendsto:

e Embed‘Staff Pulse’ to support the wellbeingof staff.

@ Enhance the academic enrichmentand project-based learning opportunities for pupils in both

the Prep and Senior Schools.

® Continue developing the independent learning skills of pupils, and to give pupils the

Opportunity to consciously reflect on the wider skills they are developing as they engage in

curricular and co-curricular activities.

e Review the School’s current teaching and learning practices in light of our remote learning

experiences.

@ Reviewthe use ofIT in the classroom to ensure that our provision is appropriately supportive

of our pupils’ learning.

e Ensuresufficient capital investment across the School.
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e Enhance the clarity and |rigour of ‘academic tracking so. that appropriately. supportive

interventions can be effectively,implen ented. :

e To. embed a skills--based Curriculum in. KSA and provide children. with the opportunity to

develop:a 360° approach to Jearning,:using reflection, evaluation and peer,observations,

« Embed the re:modelled SeniorSchoo! House and pastoral structures and continue our focus

on effectively integrating. the various, sectors of our community(i.e. boarding and day,girls

‘and boys, younger andolder pupils).

e Support the reconfigured Sixth Form leadership team in‘settling into the new Sixth Form

Centre, and to make Wellington’ sSixth Form a destination‘ofichoice in the iin the South West.

e To reimagine and create new, appropriate and effective social spacesfor all year groups.

¢ To ensure that the, School’s taught curriculum recognises, that extensive and valuable
contributions made by. women, .and membersof the black, Asian and minority ethnic (BAME)

and LGBTQ+ communities.

e Continue to embed and deepenthe ‘One-School ethos.

e Continue to widen the range of opportunities for Prep School pupils to benefit from the co-

curricular resources and expertise of the Senior School.

e Develop a Campus Plan to support the School’s vision and support the development

programme.

e Reduce the School's carbon footprint by developing a strategy and managementplan to

embrace sustainability across the carripus via estates operations, initiatives and projects.

e Ensure thatgirls and boys of all ages have equal opportunities to explore.and develop their

co-curricular interests andabilities.

® Create a.One School approach to Outdoor Education (3-18).

e Continue to communicate to current and prospective parents the outstanding provision

within our curricular and co-curricular provision ~ at both the Prep and Senior Schools.

© Provide parents with more opportunities to socialise and establish relationships through

schoolactivities.

¢ Work closely with the Old Wellingtonian: Association in deepening relationships with alumni,

both in the United Kingdom and around the world.
e To create and launch a new fundraising strategy for bursaries and a capital project.

e Review our academic and co-curricular community links to ensure that Wellington plays a

substantive role in both supporting and raising levels of aspiration within the Wellington

community.

e Continue to explore opportunities for international partnerships.

e Embed a high-quality Professional Development Review processforall staff.

« Build towards a successful Educational Quality Inspection within the next three years.

e Ensure the School respondseffectively, to any challenges COVID-19 may present in the year

ahead.

The Charity Code of Governance wasreleased by-the Financial Reporting Council in July 2018, and in

the interests of best practice the Governors assess themselvesagainstthis code including subsequent

updates. The Trustees continue to work to increase the value of the Foundation through sound

investment and proactive fund raising. Their hope is that this will benefit the Schoolin allowing it to

increase its provision of bursaries and improveits facilities. Following the appointmentof the Director

of Development,the Charity will aim to increase donationsin order to refund the investmentportfolio

and increase the provision of bursaries.
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STATEMENT OF GOING CONCERN 

In light of the COVID-19 situation, the Governors believe that the Charity's financial resources and 
contingency planning is sufficient to ensure the ability of the School to continue as a going concern 
for the foreseeable future and therefore the financial statements have been prepared on this basis. 
The Executive have been closely monitoring the finances and cashflow position and have undertaken 
detailed contingency planning. 

In our consideration of the presumption of going concern as the basis for the preparation of t�e report 
and financial statements, the Governors have concluded that no material uncertainties have been 
identified that may cast significant doubt about the ability of the School to continue as a going 
concern. The Governors therefore have a reasonable expectation that the School has adequate 
resources to continue in operational existence for the.foreseeable future. For this reason, we continue 
to adopt the going concern basis in preparing the financial statements. 

AUDITORS 

Crowe U.K. LLP has indicated its willingness to be reappointed as statutory auditor. 

The Report of the Trustees, including the Strategic Report, was approved by the Governors on 8th 

December 2021 and signed on their behalf by 

Ms A Govey BSc, MSc 
Chairman 

Date: 8 December 2021
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The Governors (who are also directors of Wellington School 1837 for the purposes of company law) 

are responsible for preparing the Strategic Report, Trustees' Report and the financial statements in 

accordance with applicable law and United Kingdom Generally Accepted Accounting Practice (United 

Kingdom Accounting Standards). 

Company law requires the Governors to prepare financial statements for each financial year. Under 

company law the Governors must not approve the financial statements unless they are satisfied that 

they give a true and fair view of the state of affairs of the charitable company and the group and of 

the incoming resources and application of resources, including the income and expenditure, of the 

charitable group for that period. In preparing these financial statements, the Governors are required 

to: 

• select suitable accounting policies and then apply them consistently;

• observe the methods and principles in the Charities SORP;

• make judgments and estimates that are reasonable and prudent;

• state whether applicable UK accounting standards have been followed, subject to any material

departures disclosed and explained in the financial statements; and

• prepare the financial statements on the going concern basis unless it is inappropriate to presume

that the charitable company will continue in business.

The Governors are responsible for keeping adequate accounting records that are sufficient to show 

and explain the charitable company's transactions, disclose with reasonable accuracy at any time the 

financial position of the charitable company and enable them to ensure that the financial statements 

comply with the Companies Act 2006 and the provisions of the charity's constitution. They are also 

responsible for safeguarding the assets of the charity and the group and hence for taking reasonable 

steps for the prevention and detection of fraud and other irregularities. 

Disclosure of Information to Auditors 

Insofar as each of the Governors of the charity at the date of approval of this report is aware there is 

no relevant audit information (information needed by the charity's auditor in connection with 

prepar1ng the audit report) of which the charity's auditor is unaware. Each Governor has taken all of 

the steps that he/she should have taken as a Governor in order to make himself/herself aware of any 

relevant audit information and to establish that the charity's auditor is aware of that information. 

The Trustee's Report and Strategic Report is approved by the Governors on 8�h December 2021 and 

signed on their behalf by: 

Ms A Govey BSc, MSc 
Chairman 

Date: 8 December 2021
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Opinion

Wehaveaudited the financial statements of Wellington School 1837 (‘the charitable company’) and

its subsidiaries (‘the group’) for the year ended 31 August 2021 which comprise the Consolidated

statement of financial activities, Consolidated balance sheet,-Charity balance sheet, Consolidated

statement of cash flows and notes to the financial statements, including significant accounting

policies. The financial reporting framework that has been appliedin their preparation is applicable law

and United Kingdom Accounting Standards, including Financial Reporting Standard 102 ‘The Financial

Reporting Standard applicable in the UK and Republic of Ireland’ (United Kingdom Generally Accepted

Accounting Practice).

In our opinionthe financial statements:

e give a true andfair view of the state of the group’s and the charitable company’saffairs as at

31 August 2021 and of the group’s income and expenditure, for the year then ended;

« have been properly prepared in accordance with United Kingdom Generally Accepted

Accounting Practice; and

e have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

Weconducted ouraudit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and

applicable law. Our responsibilities under those standards are further described in the Auditor's

responsibilities for the audit of the financial statements section of our report. We are independent of

the group in accordance with the ethical requirements that are relevant to our audit of the financial

statements in the UK, including the FRC’s Ethical Standard, and we havefulfilled our other ethical

responsibilities in accordance with these requirements. We believe that the audit evidence we have

obtainedis sufficient and appropriate to provide a basis for our opinion.

Conclusionsrelating to going concern

In auditing the financial statements, we have concluded that the going concern use of the going

concernbasis of accounting in the preparationof the financial statementsis appropriate.

Based on the work we have performed, we have notidentified any material uncertainties relating to

events or conditions that, individually or collectively, may cast significant doubt on the charitable

company's or the group’sability to continue as a going concernfor a period of at least twelve months

from whenthefinancial statements are authorised for issue.

Our responsibilities and the responsibilities of the Governors’ with respect to going concern are

described in the relevant sections of this report.

Other information

The Governors’ are responsible for the other information contained within the annual report. The

otherinformation comprises the information included in the annualreport, other than the financial

statements and our auditor’s report thereon. Ouropinion on the financial statements does not cover

the other information and, except to the extent otherwise explicitly stated in our report, we do not

express any form of assurance conclusion thereon.
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Our responsibility is to. read the other information and, in doingso, consider whether the other

informationis materially inconsistentwith the financial statements orour knowledge,obtained in the

audit or otherwise appears to be materially riisstated. If we identify such material inconsistencies or

apparent material misstatements, we are requited to determine whetherthis gives rise to a material

misstatementin the financial statements themselves. lf, based on the work we have performed, we

conclude that thereis a material misstatement of this other information, we are required to report

that fact.

Wehave nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our opinion based on the work undertaken in the course of ouraudit:

e the information given in the Governors’ report, which includes the directors’ report and the

strategic report prepared for the purposes of companylaw,forthe financial year for which

the financial statements are prepared is consistent with the financial statements; and

e the strategic report and the directors’ report included within the Governors’ report have been

prepared in accordance with applicable legal requirements.

Matters on which weare required to report by exception

In light of the knowledge and understanding of the group and charitable company. and their

environment obtained in the course of the audit, we have not identified material misstatements in

the strategic report or the directors’ report included within the Governors” report.

Wehave nothing to report in respect of the following matters in relation to which the Companies Act

2006 requires us to report to youif, in our opinion:

adequate and proper accounting records have not been kept; or

e the financial statements are not in agreement with the accounting records and returns; or

e certain disclosures of Governors” remuneration specified by law are not made; or

® we havenotreceivedall the information and explanations we require for our audit.

Responsibilities of Governors’

As explained more fully in the Governors’ responsibilities statement set out on page 24, the

Governors’ (who are also the directors of the charitable companyfor the purposes of company law)

are responsible for the preparation of the financial statements and for being satisfied that they give a

true and fair view, and for such internal control as the Governors’ determine is necessary to enable

the preparation of financial statements that are free from material misstatement, whether due to

fraud orerror.

In preparing the financial statements, the Governors’ are responsible for assessing the charitable

company’sability to continue as a going concern, disclosing, as applicable, matters related to going

concern and using the going concern basis of accounting unless the Governors’ either intend to

liquidate the charitable companyor to cease operations, or have norealistic alternative but to do so.
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Auditor’s responsibilities for the audit of the financial statements

Ourobjectives are to obtain reasonable assurance about whetherthefinancial statements as a whole
are free from material misstatement, whether due to fraud orerror, and to issue an auditor's report

that includes our opinion. Reasonable assuranceis a high level of assurance, but is not a guarantee

that an audit conducted in accordance with ISAs (UK)will always detect a material misstatement when

it exists. Misstatements can arise from fraudor error and are considered material if, individually or in

the aggregate, they could reasonably be expected to influence the economic decisions of users taken

onthe basis of these financial statements.

Details of the extent to which the audit was considered capable of detecting irregularities, including

fraud and non-compliance with laws and regulations are set out below.

A further description of our responsibilities for the audit of the financial statements is located on the

Financial Reporting Council’s website at: www.frc.org.uk/auditorsresponsibilities. This description

formspart of our auditor's report.

Extent to which the audit was considered capable of detectingirregularities, including fraud

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We

identified and assessed the risks of material misstatement of the financial statements from

irregularities, whether due to fraud or error, and discussed these between our audit team members.

Wethendesigned and performed audit procedures responsiveto thoserisks, including obtaining audit

evidencesufficient and appropriate to provide a basis for our opinion.

Weobtained an understanding of the legal and regulatory frameworks within which the charitable

company and groupoperates, focusing on those laws and regulations that have a direct effect on the

determination of material amounts and disclosures in the financial statements. The laws and

regulations we considered in this context were the Companies Act 2006, taxation legislation,

employmentlegislation, together with the Charities SORP (FRS 102). We assessed the required

compliance with these laws and regulations as part of our audit procedures on the related financial

statementitems.

In addition, we considered provisions of other laws and regulations that do not have a direct effect on

the financial statements but compliance with which might be fundamental to the charitable

company’s and the group’sability to operate or to avoid a material penalty. We also considered the

Opportunities and incentives that may exist within the charitable company and the groupforfraud.

The laws and regulations we considered in this context were The Education (Independent School

Standards) Regulations 2014.

Auditing standardslimit the required audit proceduresto identify non-compliance with these laws and

regulations to enquiry of the Governors’ and other managementand inspection of regulatory and legal

correspondence,if any.

Weidentified the greatest risk of material impact on the financial statements from irregularities,

including fraud, to be within the timing of recognition of income and the override of controls by

management. Ouraudit procedures to respondto theserisks included enquiries of management, and
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the Finance Committee about their own identification and assessment of the risks of irregularities, 

sample testing on the posting of journals, designing audit procedures over income, reviewing 

accounting estimates for biases, reviewing regulatory correspondence with the Charity Commission, 

Independent Schools Inspectorate and reading minutes of meetings of those charged with 

governance. 

Owing to the inherent limitations of an audit, there is an unavoidable risk that we may not have 

detected some material misstatements in the financial statements, even though we have properly 

planned and performed our audit in accordance with auditing standards. For example, the further 

removed non-compliance with laws and regulations (irregularities) is from the events and transactions 

reflected in the financial statements, the less likely the inherently limited procedures required by 

auditing standards would identify it. In addition, as with any audit, there remained a higher risk of 

non-detection of irregularities, as these may involve collusion, forgery, intentional omissions, 

misrepresentations, or the override of internal controls. We are not responsible for preventing non­

compliance and cannot be expected to detect non-compliance with all laws and regulations. 

Use of our report 

This report is made solely to the charitable company's members, as a body, in accordance with 

Chapter 3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might 

state to the charitable company's members those matters we are required to state to them in an 

auditor's report and for no other purpose. To the fullest extent permitted by law, we do not accept or 

assume responsibility to anyone other than the charitable company and the charitable company's 

members as a body, for our audit work, for this report, or for the opinions we have formed. 

Tara Westcott 

Senior Statutory Auditor 

For and on behalf of 

Crowe U.K. LLP 

Statutory Auditor 

4th Floor 

St James House 

StJames' Square 

Cheltenham 

GLSO 3PR 

Date: 17 December 2021
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INCOME

Charitable activities

School fees

Other educational income

Ancillary trading

Othertrading activities

Investment income

Donationsand legacies

Other income

Total income

EXPENDITURE

Raising funds

Charitable activities

Total expenditure

WELLINGTON SCHOOL 1837

CONSOLIDATED STATEMENTOF FINANCIAL ACTIVITIES

(Incorporating a Consolidated income and Expenditure Account)

FOR THE YEAR ENDED 31 AUGUST2021

 

 

 

 

Net income/(expenditure) before

investmentlosses

Net losses on investments

NET INCOME/(EXPENDITURE)

Transfers

NET MOVEMENTIN FUNDS

 

 

Funds Balances Carried Forward at 1

September 2020

Fund Balances Carried

Forward at 31 August 2021

 

Notes Unrestricted Funds Restricted Total Funds Total Funds

Funds

Revenue Revaluation 2021 2020

£ £ £ £ £

1 12,110,414 - - 12,110,414 10,871,395

2 221,033 - - 221,033 198,442

2 726,204 - - 726,204 716,509

2 75,653 - - 75,653 105,720

2 621 - 3 624 22,790

2 878 - 62,758 63,636 164,173

2 142,973 - 4,100 147,073 552,047

13,277,776 : 66,861 13,344,637 12,631,076

476,038 - - 476,038 513,891

12,357,722 - 122,183 12,479,905 12,515,493

4 12,833,760 - 122,183 12,955,943 13,029,294

444,016 : (55,322) 388,694 (398,218)

- : - : (74,025)

444,016 - (55,322) 388,694 (472,243)

12a

12b 138,086 (144,000) 5,914 : -

582,102 (144,000) (49,408) 388,694 (472,243)

12 2,741,039 15,766,374 2,638,498 21,145,911 21,618,154

12 3,323,141 15,622,374 2,589,090 21,534,605 21,145,911
 

The notes on page 32 to 55 form partof these financial statements.
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WELLINGTON SCHOOL 1837 
. '·· .• 

CONSOLIDATED AND CHARITY BALANCE SHEETS 

AS·AJ,3�:·�UGUST 2021 ·. ·: .. 

COMPANY: N.UMBER 09316.033 

•' � ��� '.' 

Group Charity 

Notes 2021 2020 ',. 2021 2020 
£ £ £ £ 

FIXED ASSETS: 
;, .1, '" 

.. � -� ... 
Intangible assets s 22,327- 26,639 22,327 26,639 

Tangible assets 6 27,793,082 28,464,763 24,949,800 25,525,358 

27,815,409 28,491;402 24,972,127 25,551,997 
CURRENT ASSETS: 

Stock 9,859 10,146 ·. 9,859 10,146 

Debtors 7 551,746 476,274 549,371 453,119 
Cash at bank and in hand 766�309 349,958 676,109 274,081 

1,327,914 836,378 1,235,339 737,346 
LIABILITIES: 

Creditors: due within one year 8 (5,173,791) (5,414,822} (5,181,313) (5,383,242} 

NET CURRENT LIABILITIES (3,845,877) (4,578,444) (3,945,974) (4,645,896} 

TOTAL ASSETS LESS 

CURRENT LIABILITIES 23,969,532 23,912,958 21,026,153 20,906,101 

Creditors: due after one year 9 (2,434,927) (2,767,047) (2,571,606) (2,915,588} 

TOTAL NET ASSETS 21,534,605 21,145,911 18,454,547 17,990,513 

RESTRICTED FUNDS 12a 2,589,090 2,638,498 39,247 103,366 
UNRESTRICTED FUNDS 12b 

Revenue reserves 3,323,141 2,741,039 2,599,091 1,926,937 
Revaluation reserve 15,622,374 15,766,374 15,816,209 15,960,210 

TOTAL FUNDS 21,534,605 21,145,911 18,454,547 17,990,513 

The net movement in funds for the charity was a surplus of £464,034 {2020: surplus of £269,990}. 

The financial statements were approved by the Governors of Wellington School 1837 on 8th December 2021 and 

signed on their behalf by: 

Ms A Govey BSc, MSc 

Chairman 
Date: 8 December 2021

The notes on page 32 to 55 form part of these financial statements 
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WELLINGTON SCHOOL1837

CONSOLIDATED STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 AUGUST2021

Note 2021 2020

£ £

Cash flows from operating activities:

Net cash provided by operating activities 17 1,579,255 397,625

Cash flows from investing activities

Purchaseoftangible fixed assets (329,511) (290,059)

Investment managementfees - (2,179)

Proceedsfrom sale of investments - 809,213

624 22,790

Investment incomereceipts

Netcash (used by)/providedbyinvesting activities (328,887) 539,765

Cash flows from financing activities

Repaymentof loan (209,423) (206,503)

Receipts from new advancefee contracts 610,203 270,613

Advancefees repaid (36,809) (69,401)

Advancefeesutilised (636,743) (658,891)

Interest paid (82,428) (105,314)

Netcash usedbyfinancing activities (355,200) (769,496)

Changein cash and cash equivalents in the year 895,168 167,894

Cash and cash equivalents at the beginning of the year 18 (1,037,554) (1,205,448)

Cash and cash equivalents at the end of the year 18 142,386 (1,037,554)

The notes on pages 32 to 55 form part of these financial statements
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WELLINGTON SCHOOL 1837

STATEMENT OF ACCOUNTING POLICIES

FOR THE YEAR ENDED 31 AUGUST 2021

Charity Status

The charity is a company limited by guarantee and does not have any share capital (company number:

09316033). The liability of the guarantors, who are the members,is limited to £1 per guarantor. The company

is registered in England and Wales. The Schoolis registered with the Charity Commission England and Wales

(charity number: 1161447). The registered office is Wellington School, South Street, Wellington, Somerset TA21

8NT.

Basis of preparation a .

The financial statements have been prepared in accordance with Accounting and Reporting by Charities:

Statement of RecommendedPractice to charities preparing their accounts in accordance with the Financial

Reporting Standard applicable in the UK and Republics ofIreland (FRS 102) (effective 1 January 2015) — (Charities

SORP(FRS 102)), the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102), the

Companies Act 2006 and Charities Act 2011. The financial statements have been preparedin sterling under the

historic cost convention as modified by the recognition of certain assets at fair value.

Thefinancial statements consolidate those of the charity and the subsidiary undertakings which it controls as

detailed in note 16. All intra group transactions are eliminated on consolidation.

The Charity has taken advantage of the exemptionsin FRS 102 from the requirements to present a charity only

StatementofFinancial Activities and Statement of Cash Flows.

In accordance with section 408 of the Companies Act 2006 no separate SOFA has been presentedfor the Charity

alone. The Charity’s gross incomefor the year amounted to £13,442,107 (2020: £13,304,243), gross expenditure

amounted to £12,978,072 (2020 £13,034,253), giving a net movementin funds of £464,035 (2020: £269,990).

The charity meets the definition of a public benefit entity under FRS 102.

Preparation of the accounts on a going concern basis

The financial statements are prepared on a going concern basis. The governors approved a 5-year plan in

2019/20for the school, having reviewed the fundingfacilities available to the school together with the expected

ongoing demandfor places and the school’s future projected cash flows, the governors have a reasonable

expectation that they have adequate resources to continueits activities for the foreseeable future and consider

that there are no material uncertainties over the school’s financial viability. Accordingly, they also continue to

adopt the going concern basis in preparing the financial statements as outlined in the statement of governors’

responsibilities on page 24. There are no material uncertainties over the going concern status of the school.

In assessing the going concern of the group, governors have considered the impact of the Covid-19 pandemic as

detailed in the governors’ report. Management and the Governors have been closely monitoring the finances

andcashflow position of the group. As part of the assessment madeto determineif going concernis the correct

basis for the financial statements, the governors have considered a range of different scenarios spanning 24

months from the end ofthe financial year. With this in-depth planning and thefinancial resources available to

the school the governors believe they can continue as a going concernfor the foreseeable future.

Fees and similar income

Fees receivable and charges for services and use of premises are accountedforin the period in which the service

is provided. Fees receivable are stated after deducting allowances, scholarships and other remissions granted

by the School from its Unrestricted Funds, but include contributions received from Restricted Funds for

Scholarships, Bursaries and Other Grants.
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STATEMENT OF ACCOUNTING POLICIES

FOR THE YEAR ENDED 31 AUGUST 2021

Donations and fund accounting

Donations received for the general purposes of the charity are included as unrestricted funds. Donations for

activities restricted by the wishes of the donorare taken to “restricted funds” where these wishes are legally

binding on the Governors. Donations are accounted for as and when entitlement arises, the amount can be

reliably quantified and the economic benefit to the Charity is considered probable.

The Revenuereserve fund is retained to cover the cost of fixed assets and to provide working capital. The

Revaluation reserve fund represents the surplusarising on the revaluation ofland and buildings less depreciation

charged onthesurplus.

Trading and other income

Trading and other incomeis accounted forin the period in which the incomeis earned.

GovernmentGrants: Job Retention Scheme

Income from governmentgrants, whether‘capital’ grants or ‘revenue’grants, is recognised when the School

has entitlement to the funds, any performance conditions attached to the grants have been met,it is probable

that the incomewill be received and the amount can be measuredreliably.

Whereentitlements occur before incomeis received, the incomeis accrued. Whereincomeis received in

advanceof the School havingentitlementto the funds the incomeis deferred.

Legacies

Legacies are recognised in Statementof Financial Activities when there is entitlement, probability of receipt and

the amountcan be measuredwithsufficient reliability.

Expenditure

Liabilities are recognised as expenditure as soon asthereis a legal or constructive obligation committing the

charity to that expenditure,it is probable that settlement will be required and the amountof the obligation can

be measuredreliably.

All expenditure is accounted for on an accrual’s basis. Overhead and other costs not directly attributable to

particular functional activity categories are apportioned over the relevant categories based on the estimated

amountattributable to that activity in the year. These estimates are based onstaff time or the floor area as

appropriate. Theirrecoverable elementof VATis included with the item of expense to whichit relates.

Termination payments are accountedfor as soon as the Schoolis awareof the obligation to make the payment.

Hire purchase and leasing commitments

Assets obtained under hire purchase contracts are capitalised in the balance sheet and depreciated overtheir

estimated useful lives. The interest element of these obligations is charged to the Statement of Financial

Activities over the relevant period. The capital element of the future paymentsis treated as a liability.

Rentals paid under operating leases are charged to the Statementof Financial Activities on a straight-line basis

over the periodof the lease.
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STATEMENT OF ACCOUNTING POLICIES
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Pension schemes

Since the Schoolleft the Teachers’ Pension Scheme on 31 August 2020, the School contributes to defined

contribution schemes for both teaching and non-teaching staff. All pension costs are charged against

unrestricted funds.

VAT

Education provided by a Schoolis granted exemption from VAT.

Taxation

The School has charitable status and, therefore, thereis no liability to taxation on incomeorcapital gains which

are applied for charitable purposes.

Tangible Fixed Assets and Depreciation

Tangible fixed assets are stated at cost (or deemed cost) less accumulated depreciation. The charity has taken

advantage of the transitional provisions of FRS102 and the valuation of freehold properties at the date of

transition to FRS102 has been treated as deemedcost.

Only items greater than £2,000 in value are capitalised.

Depreciation is provided to write off the cost or valuation,less estimated residual values, of fixed assets, except

freehold land, over their expected useful lives on a straight-line basis.It is calculated at the following rates:

Permanentfreehold buildings 10-50 years

Motorvehicles 4-10 years

Furniture and equipment 5-15 years

Computer equipment 2-5 years

Buildings in the course of construction are not depreciated until brought into use.

Intangible assets and amortisation

Intangible fixed assets are stated at cost less accumulated amortisation. There is no standard value above which

an item is capitalised. Expenditure is considered and a decision made whetherit is of a capital nature.

Amortisation is provided to write off the cost or valuation, less estimated residual values, of intangible fixed

assets overtheir expected useful lives on a straight-line basis. It is calculated at the following rate:

Software 4-10 years

Investments and investment income

Investments are included at closing mid-market value at the balance sheet date. Any gain or oss on revaluation

is taken to the Statementof Financial Activities. Investment income is accounted for in the period in which the

charity is entitled to receipt.

Stock

Stockis valued at the lowerof cost and net realisable value.
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STATEMENTOF ACCOUNTING POLICIES
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Advance fees scheme

The School offers parents the opportunity to pay for up to seven years tuition fees in advance in accordance

with a written contract. This is treated ‘as deferred income until the pupil joins the School whereupon the fees

for each school term are charged against the remaining balance andtaken to income. Anyshortfall is treated as

a finance cost and any excess is accrued as additional school income.

Debtors

Short term debtorsare initially measured at transaction price, less any impairment. Prepayments are measured

at the amountprepaid.

Cash and cash equivalents

Cash and cash equivalents include cash in hand and held with banks and other short-term deposits.

Creditors

Creditors areinitially measured at the transactionprice.

Financial instruments

The group only has financial assets andfinancial liabilities of a kind that qualify as basic financial instruments.

Basic financial instruments are initially recognised at transaction value and subsequently measured at their

settlement value or fair value depending on the nature of the financial instrument. Loans are measured at

amortised cost.

Critical accounting judgements and estimation uncertainty

The preparation of the financial statements requires the Governors to make judgements, estimates and

assumptions that affect the application of accounting policies and the amounts recognised in the financial

statements. Estimates and judgements are reviewed on an ongoing basis and are based on the historical

experience and otherrelevant factors.

Useful economiclives on intangible and tangible assets

The annual amortisation and depreciation chargesfor the intangible and tangible assets are sensitive to changes

in the estimated useful economic lives and residual values of the assets. The useful economiclives and residual

values are re-assessed annually. They are amended when necessary to reflect current estimates, based on

technological advancement, future investments, economicutilisation and the physical condition of the assets.

See page 34 forthe useful lives for each.

Impairmentof debtors

The group makes an estimate of the recoverable value of fee debtors, trade and other debtors. When

assessing the impairmentof trade and other debtors, managementconsiders factors including the current

credit rating of the debtor, the ageing profile of debtors and historical experience. See Note 7 for the net

carrying amountof the debtors and associated impairmentprovision.
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WELLINGTON SCHOOL 1837

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 AUGUST2021

1 FEES

2021 2020

£ £

Fees receivable consistof:

Fees: Day . 7,069,485 6,566,049

Boarding 5,523,578 4,621,502

Prep School 1,774,352 1,711,868

. 14,367,415 12,899,419

Less: Scholarships and fee remissions not . - (2,257,001) (2,028,024)

12,110,414 10,871,395

All scholarships and fee remissions are granted to students of the school. No supportcostsare allocated to this

activity.

2 OTHER INCOME

2021 2020

£ £

Other educational income

Courses and sub-lettings - 3,954

Music Lessons 174,000 147,798

Extra English tuition 47,033 46,690

221,033 198,442

Ancillary trading

Schoo!trips 40,559 72,128

School meals 227,903 207,142

Transport charges 148,996 135,734

Other pupil charges 151,818 168,903

Entrance and registration fees 29,470 34,502

Feesin lieu 25,252 27,938

Otherancillary income 102,206 70,162

726,204 716,509

Othertradingactivities

Wellington School Somerset Trading Company 52,104 71,768

Cafe 37 17,924 33,952

Rents receivable 5,625 2,500

75,653 108,220

investment income

Listed investments(all within the UK) 3 16,629

Bank and other interest 621 3,661

624 20,290
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2 OTHER INCOME(CONTINUED)

2021 2020

£ £

Donations

Donations 63,636 164,173

63,636 164,173
Other income

CJRS Government Grant 119,310 546,958

CCF Grants 4,100 5,089

Old Wellington Subscriptions 23,663 -

147,073 552,047

3 EXPENDITURE

Net expenditure is stated after charging: 2021 2020

£ £

Depreciation 737,943 704,471

Depreciation — finance leases 162,643 221,255

Amortisation 4,312 11,227

Auditors' remuneration:

Audit of the charity 18,754 19,694

Audit of the subsidiaries 5,616 5,896

Tax services 4,100 3,200

Assuranceservices 935 995

Operating lease charges 318,206 318,356

Interest on bank loans 84,428 105,314

2021 2020

Total staff costs: £ £

Wagesandsalaries 6,323,638 6,547,314

Social security costs 530,694 573,562

Pension contributions 683,229 929,914

7,537,561 8,050,790

The average numberoffull-time employeesin the year was 123 (2020:134) of which 72 (2020:75) were teaching

staff including technicians.

The average numberofpart-time employeesin the year was 131 (2020:148) of which 21 (2020:45) were teaching

staff.

During the year termination payments of £21,703 (2020: £32,762) were paid of which £6,000 (2020: £nil) was

ex-gratia.

During the year one Governor was reimbursed expenses amounting to £164 (2020: 1 Governor £109)in relation

to travel expenses.
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3 EXPENDITURE (CONTINUED)

The numberof employees whose emoluments exceeded £60,000 were:

2021 2020

No. No.

£60,000 - £70,000 10 5

£70,001 - £80,000 - 1

£80,001 - £90,000 - 1

£120,001 - £130,000 1 1

The numberwith retirement benefits accruing were:

Defined benefit pension schemes - 7

Defined contribution pension schemes 11 1

Contributions to defined contribution pension schemes £112,600 £10,908

The remuneration of key managementpersonnel, as definedin the Governors’ Report, in the year was £765,071

(2020: £605,210).
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NOTESTO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 AUGUST 2021

 

 

 

 

 

 

 

4 ANALYSIS OF EXPENDITURE

Depreciation

and Total Total

Staff Costs Other amortisation 2021 2020

£ £ £ £ £

Raising funds

Financing costs - 162,676 - 162,676 167,528

Totalfor Charity : 162,676 - 162,676 167,528

Trading costs of subsidiary 81,989 135,250 96,123 313,362 344,892

Investment management - - - - L471

Total for Group 81,989 297,926 96,123 476,038 513,891

Charitable activities

Teaching costs 5,422,831 1,173,890 27,708 6,624,429 6,834,799

Welfare 433,165 1,063,145 20,380 1,516,690 1,223,324

Premises 681,448 1,110,523 615,979 2,407,950 2,095,985

Support costs of schooling 909,858 836,371 144,708 1,890,937 2,320,899

Total for Charity 7,447,302 4,183,929 808,775 12,440,006 12,475,007

Support costs of Foundation 8,270 31,629 - 39,899 40,396

Total for Group 7,455,572 4,215,558 808,775 12,479,905 12,515,403

TOTAL EXPENDITURE

Charity 7,447,302 4,346,605 808,775 12,602,682 12,642,534

Group 7,537,561 4,513,484 904,898 12,955,943 13,029,294

Included within support costs are governancecosts of £35,286 (2020: £34,800) which comprise the costs of

 

administering the charity, audit and tax.
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WELLINGTON SCHOOL 1837

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 AUGUST 2021

INTANGIBLE FIXED ASSETS

Group and Charity

Cost

1 September 2020

Disposals

31 August 2021

Amortisation

1 September 2020

Chargefor the year

Disposals

31 August 2021

Net Book Values

31 August 2021

31 August 2020

Totai

115,500

(40,498)

75,002

88,861

4,312

(40,498)

52,675

22,327

26,639
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FOR THE YEAR ENDED 31 AUGUST 2021

 

 

 

 

 

6 TANGIBLE FIXED ASSETS

Group Freehold Assetsin Furniture

Land and the course of and Motor

Buildings construction Equipment Vehicles Total

£ £ £ £ £

Cost

1 September 2020 31,049,211 - 3,106,779 119,216 34,275,206

Additions - 58,360 271,151 - 329,511

Disposals (116,513) : (304,970) : (421,483)

31 August 2021 30,932,698 58,360 3,072,960 119,216 34,183,234

Depreciation

1 September 2020 4,106,131 - 1,634,359 69,953 5,810,443

Chargefor the year 545,851 - 336,378 18,357 900,586

Disposals (15,907) : (304,970) : (320,877)

31 August 2021 4,636,075 - 1,665,757 88,310 6,390,152

Net Book Values

31 August 2021 26,296,623 58,360 1,407,193 30,906 27,793,082

31 August 2020 26,943,080 - 1,472,420 49,263 28,464,763
 

The net carrying amounts ofassets held underfinance leasesincluded in Furniture and equipmentis £203,783,

(2020: £348,863) and included in motorvehicles is £28,465, (2020: £46,008).
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6 TANGIBLE FIXED ASSETS (CONTINUED)

Charity Freehold Assets in Furniture

Land and the course of and Motor

Buildings construction Equipment Vehicles Total

£ £ £ £ £

Cost

1 September 2020 27,741,920 - 2,883,554 119,216 30,744,690

Additions - 58,360 271,151 - 329,511

Disposals (116,513) - (304,970) - (421,483)

31 August 2021 27,625,407 58,360 2,849,735 119,216 30,652,718

Depreciation

1 September 2020 3,672,360 - 1,477,018 69,954 5,219,332

Charge for the year 479,705 - 306,401 18,357 804,463

Disposals (15,907) - (304,970) = (320,877)

31 August 2021 4,136,158 - 1,478,449 88,311 5,702,918

Net Book Values

31 August 2021 23,489,249 58,360 1,371,286 30,905 24,949,800

31 August 2020 24,069,560 - 1,406,536 49,262 25,525,358
 

Underthe transitional provisions of FRS102, the valuation of the freehold land and buildings at the date of

transition to FRS102 has been taken as deemedcost.

Thenet carrying amountsof assets held underfinance leases included in Furniture and equipmentis £178,392,

(2020: £298,081) and included in motorvehicles is £28,465 (2020: £46,008).
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7 DEBTORS

Group Charity

2021 2020 2021 2020

£ £ £ £

Fees 57,434 150,869 57,434 150,869

Extras 204,851 10,242 204,851 10,241

Prepayments 240,797 211,010 237,972 196,990

Sundry debtors 48,664 104,153 29,801 95,019

Amounts owed by group undertakings - - 19,313 -

551,746 476,274 549,371 453,119
 

Fees debtorsare stated are impairment provisionstotalling £51,217 (2020: £78,350)
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8 CREDITORS:due within one year

Group Charity

2021 2020 2021 2020

£ £ £ £

Bank overdraft 908,695 1,387,512 908,695 1,387,512

Bankloans (see note 9) 213,348 209,423 213,348 209,423

Fees received in advance for

Autumnterm 2,056,901 41,911,714 2,056,901 1,911,714

Trade creditors 214,349 213,242 208,886 206,779

Accruals & Other Creditors 476,333 573,684 437,929 538,076

Student Deposits 663,705 430,577 663,705 430,577

Taxation and social security 155,251 150,699 155,251 150,699

Amounts owed to group

undertakings - - 51,389 10,491

4,688,582 4,876,851 4,696,104 4,845,271

Advancefees (see note 10} 485,209 537,971 485,209 537,971

5,173,791 5,414,822 5,181,313 5,383,242
 

Student deposits are received as new pupils begin their tuition at the School. This amount becomes repayable

on their departure.

 

 

9 CREDITORS:due after more than one year

Group Charity

2021 2020 2021 2020

£ £ £ £

Bankloans (see note 9) 1,392,384 1,605,732 1,392,384 1,605,732

Advancefees (see note 10) 935,078 902,227 935,078 902,227

OtherCreditors 107,465 259,088 92,144 217,629

Other loans - - 152,000 190,000

2,434,927 2,767,047 2,571,606 2,915,588

Bank joan maturity statement

Group and School 2021 2020

£ £

Within 1 year 213,348 209,423

Within 1 to 2 years 216,800 213,348

Within 2 to 5 years 332,346 451,097

After S years 843,338 941,287

1,605,732 1,815,155

A fixed rate bank loan of £1,295,732 is outstanding at 31 August 2021. The loan was taken out November 2018

andis repayable over 15 years.it is fixed at a rate of 4.09% inclusive of margins.

A variable rate loan of £310,000 is outstanding at 31 August 2021. The loan was taken out in December 2015

and is repayable over 9 years. The interest rate is base rate plus 1.25%.
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10 ADVANCEFEES

Parents may enterinto a contract to pay the Schoolup to the equivalent of seven years’ tuition fees in advance.

The money may be returned to subject to specific conditions on the receipt of one terms’ notice. Assuming

pupils will remain in the School, advancefees will be applied as follows:

Group and School 2021 2020

£ £

Within 1 year 485,209 537,971

Within 1 to 2 years 350,850 391,617

Within 2 to 5 years 527,471 478,705

After 5 years 56,757 31,905

1,420,287 1,440,198

The advance fees balance represents the accrued liability under the contracts. The capital movements during

the year were:

Group and Schoo! 2021 2020

£ £

At 1 September 1,440,198 1,840,716

New contracts 610,203 270,613

Amountsutilised in payment offees to the School (636,743) (658,891)

Discounts applied 43,438 57,161

Amounts refunded (36,809) (69,401)

At 31 August 1,420,287 1,440,198

11 SECURED DEBTS

Thefollowing secured debts are included within creditors:

2021 2020

£ £

Bankloans and overdrafts 2,514,427 3,202,667

The bank loans and overdraft are secured by a charge over the Charity’s assets.
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12 ALLOCATION OF NET ASSETS OF CHARITY AND GROUP

Thenetassets are held for the various funds and advancefees as follows:

 

 

 

 

 

 

 

2021

Fixed Net Current Long Term Total

Assets Liabilities Liabilities 2021

Group £ £ £ £

Restricted Funds 2,350,000 239,090 - 2,589,090

Unrestricted Funds 25,465,409 (4,084,967) (2,434,927) 18,945,515

27,815,409 (3,845,877) (2,434,927) 21,534,605

Charity

Restricted funds - 39,247 - 39,247

Unrestricted funds 24,972,127 (3,985,221) (2,571,606) 18,415,300

24,972,127 (3,945,974) (2,571,606) 18,454,547

2020

Fixed Net Current Long Term Total

Assets Liabilities Liabilities 2020

Group £ £ £ £

Restricted Funds 2,795,000 (156,502) - 2,638,498

Unrestricted Funds 25,696,402 {4,421,942} (2,767,047) 18,507,413

28,491,402 (4,578,444) (2,767,047) 21,145,911

Charity £ £ £ £

Restrictedfunds - 103,366 - 103,366

Unrestrictedfunds 25,551,997 (4,749,262) (2,915,588) 17,887,147

25,551,997 (4,645,896) (2,915,588) 17,990,513
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Passmore Memorial Fund

Hardship Fund

Wellington School 1837

otherrestricted funds

The Wellington School

Foundation

WELLINGTON SCHOOL1837

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 AUGUST 2021

 

Balance Balance

1 September 31 August

2020 Income Expenditure Transfers 2021

£ £ £ £ £

1,268 - - - 1,268

100,810 3,093 (74,500) - 29,403

1,288 43,640 (7,784) (28,568) 8,576

2,535,132 20,128 (39,899) 34,482 2,549,843

2,638,498 66,861 (122,183) 5,914 2,589,090
 

The transfer of £34,482 represents the net effect of the consolidation adjustments.

A transfer of £28,569 is made from therestricted fund to the unrestricted fund asrestrictions have been met on

restricted donations.

Passmore Memorial Fund- a long standing fund to be used for speakers for maths lectures.

Hardship Fund — a fund created to financially assist pupils whose family circumstances have changedas a result

of COVID-19.

Passmore Memorial Fund

Hardship Fund

Wellington School 1837

The Wellington School

Foundation
 

Balance Balance

1 September Investment 3] August

2019 Income Expenditure Gains Transfers 2020

£ £ £ £ £ £

1,268 - - - - 1,268

- 104,651 (3,841) - - 100,810

- 8,905 (3,802) - (3,815) 1,288

3,229,893 35,016 (41,868) (74,025) (613,884) 2,535,132

3,231,161 148,572 (49,511) (74,025) (617,699) __2,638,498
 

Thereis a difference of £328,000 (2020: £328,000) between the consolidated restricted funds of the Wellington

School Foundation and the restricted funds shownin the accounts of The Wellington School Foundation due to

the different accounting policies which are applied to the investment properties held by the Foundation which

are treated as tangible fixed assets in the Group accounts.
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Group

Revenuereserve

Revaluation reserve

Foundation subsidiary

Trading subsidiary

Charity

Revenue reserve

Revaluation reserve
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Balance Balance

1 September 31 August

2020 Income Expenditure Transfers 2021

£ £ £ £ £

2,644,291 13,229,499 (12,586,545) (36,947) 3,250,298

15,766,374 - - (144,000) 15,622,374

42,959 - - - 42,959

53,789 48,277 (247,215) 175,033 29,884

18,507,413 13,277,776 (12,833,760) (5,914) 18,945,515

1,926,937 13,395,374 (12,895,789) 172,568 2,599,091

15,960,210 - : (144,000) 15,816,209

17,887,147 13,395,374 (12,895,789) (28,569) 18,415,300
 

A transfer of £144,000 is made from the revaluation reserve to the revenue reserve in respect of depreciation.

Atransfer of £172,568 represents the net effect of the consolidation adjustments.

Group

Revenue reserve

Revaluation reserve

Foundation subsidiary

Trading subsidiary

Charity

Revenue reserve

Revaluation reserve

 

 

 

Balance Balance

I September 31 August

2019 Income Expenditure Transfers 2020

£ £ £ £ £

2,398,545 12,410,736 (12,701,035) 536,045 2,644,291

15,910,374 - - (144,000) ——-15,766,374

42,959 - - - 42,959

35,115 71,768 (278,748) 225,654 53,789

18,386,993 12,482,504 (12,979,783) 617,699 18,507,413

1,615,044 13,190,688 (13,026,610) 147,815 1,926,937

16,104,210 : : (144,000) 15,960,210

17,719,254 13,190,688 (13,026,610) 3,815 17,887,147
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13 OPERATING LEASE COMMITMENTS

Minimum lease payments under non-cancellable operating leasesfall due as follows:

Group Charity

2021 2020 2021 2020

£ £ £ £

Within 1 year 292,723 318,356 217,682 252,513

Between 1 to 5 years 191,857 331,143 33,387 286,226

After 5 years - 24,102 - 24,102
 

14 FINANCE LEASE COMMITMENTS

Minimum lease payments underfinanceleasesfall due as follows:

Group Charity

2021 2020 2021 2020
£ £ £ £

Within 1 year 151,620 162,610 125,486 136,822

Between 1 to 5 years 118,278 259,086 92,144 217,630
 

1s PENSIONS

The School withdrew from the Teachers’ Pension Scheme (“the TPS”) on 31 August 2020 therefore the pension

charge for the year includes contributions payable to the TPS of £nil (2020: £877,202) and at the year-end £nil

(2020; £100,111) was accruedin respect of contributions to this scheme.

With effect from 31 August 2020, all staff (if eligible) were enrolled into the School’s defined contribution

schemes, the assets of which are held separately from those of the School. The pension charge for the year

represents the School’s contributions to defined contributions schemes of £683,229 (2020: £52,712). At the year

end £4,310 (2020: £7,320) was accruedin respect of contributions to defined contributions schemes.

All pension charges are charged to unrestricted funds, in line with the fund out of which wages andsalaries are

paid.

16 SUBSIDIARY UNDERTAKINGS

Thefinancial statements consolidate the results of Wellington School 1837andits subsidiary undertakings, The

Wellington School Foundation and Wellington School (Somerset) Trading CompanyLimited. The results of the

subsidiary undertakings are summarised below.
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16a WELLINGTON SCHOOL(SOMERSET) TRADING COMPANYLIMITED

SomeOfficers, Governors and retired Governors of Wellington School hoid shares as nominees in Wellington

School (Somerset) Trading Company Limited and act as directors of the company. The company numberis

03049392 and theregistered office is Wellington School, Wellington, Somerset TA21 8NT. The company was

established to conduct non-charitable trading activities on behalf of Wellington School. Surplus income of the

companyis passed up to Wellington School byGift Aid.

During the year Wellington Schoo! (Somerset) Trading Company Limited invoiced £221,170 (2020: £245,099) to

Wellington School 1837 in respect of operating the minibus. Wellington School 1837 invoiced Wellington School

(Somerset) Trading Company Limited £9,165 (2020: £19,446) in respect of administrative expenses. Gift aided

profits of £36,973 (2020:nil) were gifted to the school. At the year-end a balance of £19,313 (2020: £nil) was

due to the school and a balance of £1,789 (2020: £8,586) was due from the school to Wellington Schoo!

(Somerset) Trading CompanyLimited.

The following is a summary of the financial position of the company extracted from the accounts for the year

end 31 August 2021 which have been consolidated into these financial statements.

Balance Sheet 2021 2020

£ £

Fixed assets 35,908 65,884

Current assets 63,951 66,221

Currentliabilities (54,654) (36,860)

Longterm liabilities (15,322) (41,456)

29,883 53,789

Called up share capital 6 6

Reserves 29,877 53,783

29,883 53,789

Profit and Loss Account 2021 2020

£ £

Turnover 269,447 316,867

Direct costs and administrative expenses (256,380) (298,193)

13,067 18,674
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16b THE WELLINGTON SCHOOL FOUNDATION

The Governors of Wellington School can nominatefive of the six trustees of The Wellington Schoo! Foundation

whichis a charitable companylimited by guarantee, company number 05176879,charity number 1105256. The

registered office is Wellington School, Wellington, Somerset TA21 8NT. The main objects of The Foundation are

as follows:

i) To promote the charitable work of Wellington School.

ii) To further the education and the advancementin life of present and past pupils of Wellington

School through the provision of scholarships, bursaries and grants.

ii) To preservefor the benefit of the public the School Chapel and such otherparts of the School

site as are worthy of preservation in view of their historical, architectural or environmental

significance.

iv) To promote the educationprincipally, but not exclusively, of persons resident or working in

Wellington and its environs through the provision of teaching and thefacilities for learning.

v) To promote community participation in healthy recreation for the benefit of personsresident

or working in Wellington and its environs by the provision of instruction andfacilities for the

same,

The Wellington Schoo! Foundation received rent of £144,721 (2020: £144,721), and donated £119,738 (2020:

£82,389) to the School for bursaries. During the year £8,270 (2020: £11,485) was invoiced to The Wellington

School Foundationfor salaries. At the year-end a balance a balance of £200 (2020: £5) was due from the School.

During the 2019/20 financial year The Wellington School Foundation made a loan of £190,000 to Wellington

School 1837 which will be repaid in five annual instalments from September 2021. Interest of £11,400 was

accrued by year-end.

Thefollowing is a summary of the financial position of The Foundation extracted from the accountsfor the year

ended 31 August 2021 which have been consolidated into these financial statements.

Balance Sheet 2021 2020

£ £

Fixed asset investments 2,678,000 2,678,000

Current assets 251,330 233,302

Currentliabilities {8,526) (5,210)

2,920,804 2,906,092

Restricted funds 2,877,845 2,863,133

Unrestricted funds 42,959 42,959

2,920,804 2,906,092

Statementof Financial Activities 2021 2020

£ £

Income 174,349 183,400

Expenditure (159,637) (804,135)

Investment(losses) - (1,025)

Net income/(expenditure) and movementin funds 14,712 (621,760)
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17 RECONCILIATION OF NET INCOME/{EXPENDITURE) TO NET CASH FLOW FROM OPERATING

ACTIVITIES

Net Income/(expenditure)

Netinterest expense

Loss on investments

Investment income

Investment managementfee

Depreciation charges

Amortisation charges

Loss on disposaloffixed assets

Decrease/(increase)in stocks

(Increase)/decrease in debtors

Increase/(decrease)in creditors

Net cash provided by operatingactivities

18 CASH AND CASH EQUIVALENTS

2021

£

388,695

125,861

(624)

900,586

4,312

100,607

287

(75,472)

135,003

1,579,255

2020

£

(472,243)

162,477

74,025

(22,790)

2,179

925,726

11,227

(3,873)

85,231

(364,334)

397,625

The amounts disclosed in the Statement of Cash Flowsin respect of cash and cash equivalents are in respect of

these balance sheet amounts:

Cash at bank and in hand

Bank overdraft

2021

766,309

(908,695)

(142,386)
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£
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19. RECONCILIATION OF NET DEBT

 

 

 

Balance Balance

1 September . 31 August

2020 Cash flows 2021

£ £ £

Cash at bank and in hand 349,958 416,351 766,309

Bank overdraft (1,387,512) 478,817 (908,695)

(1,037,554) 895,168 (142,386)

Loansfalling due within one year (209,423) (3,925) (213,348)

Loansfalling due after more than one year (1,605,732) 213,348 (1,392,384)

Finance lease obligations (421,696) 162,610 (259,086)

(2,236,851) 372,033 (1,864,818)

(3,274,405) 1,267,201 (2,007,204)
 

20. RELATED PARTIES

During the year one Governor was reimbursed expenses amounting to £164 (2020: 1 Governor £109)in relation

to travel expenses.

The husband of a Governorwas paid £860for services provided as a CCFinstructor including reimbursementof

expenses.

No other governors have been paid remuneration or has received other benefits from an employmentwiththeir

charity or a related entity in the current or previous financial year.

The daughter of a Trading CompanyTrustee andthe wife of a Governorare teachers at the school and are paid

in accordance with the School’s normalsalary scales.

One governorhad a child at the school whowasin receipt of exhibitions and a scholarship. These awards are on

arms-length terms.

OneDirectorof the Trading Companyis also a Director of Edge Publications. Edge Publications was paid £1,272

(2020: £868) by Wellington School and £297 (2020: £198) by the Trading Company.

The Wellington School Foundation received rent of £144,721 (2020: £144,721), and donated £119,738 (2020:

£82,389) to the School for bursaries. During the year £8,270 (2020: £11,485) was invoiced to The Wellington

School Foundationforsalaries. At the year-end a balance a balance of £200 (2020: £5) was due from the School.

During the 2019/20 financial year The Wellington School Foundation made a loan of £190,000 to Wellington
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School 1837 which will be repaid in five annual instalments from September: 2021. Interest of £11,400 was

accrued by year-end.

During the year Wellington School (Somerset) Trading Company Limited invoiced £221,170 (2020: £245,099) to

Wellington School 1837in respect of operating the minibus. Wellington School 1837 invoiced Wellington School

(Somerset) Trading CompanyLimited £9,165 (2020: £19,446) in respect of administrative expenses. Gift aided

profits of £36,973 (2020:nil) were gifted to the school. At the year-end a balance of £19,313 (2020: £nil) was

due to the school and a balance of £1,789 (2020: £8+586) was due from the school to Wellington School

(Somerset) Trading CompanyLimited. I

54



WELLINGTON SCHOOL1837

NOTESTO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 AUGUST2021

21. CONSOLIDATED STATEMENTOFFINANCIAL ACTIVITES FOR THE YEAR ENDED 31 AUGUST2020

INCOME

Charitable activities

Schoo!fees

Other educational income

Ancillary trading

Othertrading activities

Investment income

Donationsand legacies

Other income

Total income

EXPENDITURE

Raising funds

Charitable activities

Total expenditure

Net (expenditure) before

investment losses

Net losses on investments

NET (EXPENDITURE) / INCOME

Transfers

NET MOVEMENTIN FUNDS

Funds Balances Carried Forward at

1 September 2019

Fund BalancesCarried

Forward at 31 August 2020

 

 

 

 

 

 

 

Unrestricted Funds Restricted Total
Funds Funds

Revenue Revaluation 2020

£ £ £ £

10,871,395 - - 10,871,395

198,442 : - 198,442

716,509 - - 716,509

105,720 - - 105,720

6,161 - 16,629 22,790

37,319 - 126,854 164,173

546,958 - 5,089 552,047

12,482,504 - 148,572 12,631,076

512,420 - 1,471 513,891

12,467,363 - 48,040 2,515,403

12,979,783 - 49,511 13,029,294

(497,279) - 99,061 (398,218)

- - (74,025) (74,025)

{497,279) - 25,036 (472,243)

144,000 617,699 -761,699 (144,000) (617,699)

264,420 (144,000) (592,663) (472,243)

21,618,15
2,476,619 15,910,374 3,231,161 ’ 4

21,145,91
2,741,039 15,766,374 2,638,498 —_ 1
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WELLINGTON SCHOOL1837

GOVERNORS, OFFICERS AND ADVISERS

FOR THE YEAR ENDED31 AUGUST 2020

GOVERNORS

The Governors of Wellington School 1837, “The Charity” or “The School”, who are also the charity
trustees under charity law and the directors of the charitable company, and who served during the year
were as follows:

Ms A Govey BSc, MSc* - Chair
MrJ Hester B Ed (Hons), Cantab* - Vice Chair
Mr R Palfrey MA, PGC - Vice Chair
Mrs V Stock-Williams*

Mr P Tait MA, NZ
Professor L La Velle MSc, PhD(retired 21 October 2019)
Mrs S Vigus-Hollingsworth FCA, FALA*

Mr J Vick BA (Hons), PGCE, MA

Mrs S Page MA,CertEd
Mr A Adams LL.B (Hons), LPC, GDipMgt* (resigned 19 June 2020)
Mts S Merry BSc, RGN*

Mr M W Rowe(appointed 09 December 2020)
Mr DJ S James MEng CEng MIMechE MBAEss(appointed 09 December 2020)

* Membersof the Finance Sub-Committee.

OFFICERS

The Headmaster E du Toit MA, MBA
The Bursar T D Williams BA, FCCA(resigned 31 July 2020)
Director of Finance FA V Taylor ACMA, CGMA(appointed 01 August 2020)
The Headofthe Prep School A HJ Gibson BSc (Hons), PGCE (resigned 31 August 2020)
The Head of the Prep School V K Richardson BSc, PGCE (appointed 01 September 2020)
Director of Development R Debenham BA FCIPD(appointed 01 September 2020)
Director of Human Resources EJ Weiss BA (Hons), MCIPD (appointed 01 August 2020)
Director of Operations J Talling MRICS, FAAV(appointed 01 November 2020)
Clerk to the Governors S Tier LLB Hons, PG Dip

REGISTERED OFFICE AND PRINCIPAL ADDRESS

Wellington School

South Street

Wellington

Somerset
TA21 8NT

The day to day running of the Schoolis delegated to the Headmaster.
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ADVISERS

Bankers Lloyds Bankple
Canons House
Canons Way
Bristol

Somerset
BS1 5LL

Solicitors Porter Dodson

15 High Street
Wellington

Somerset
TA21 8QR

Stone King LLP

13 Queen Square

Bath
BAI 2HJ

Independent Auditor Crowe U.K. LLP
Carrick House
Lypiatt Road
Cheltenham

Gloucestershire
GL50 2QJ

Insurance brokers SFS Group Ltd

Unit 21, Dean House Farm

Church Road

Newdigate
Surrey

RHS5 SDL

Investment managers Cazenove Capital

1 London Wall Place

London wall
Barbican

London

EC2Y 5AU
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FOR THE YEAR ENDED 31 AUGUST 2020

REFERENCE AND ADMINISTRATIVE INFORMATION

Wellington School is a company limited by guarantee (number 093 16033) registered in England and
Wales, andis a registered educational charity with the Charity Commission (number 1161447). The
Governors,officers and advisers of the charity are set out on pages 3 and 4,

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing Document

All the undertakings of the School were transferred across to a new company, Wellington School 1837,
on 1 September 2015, with the exception of the endowed properties; these will continue to be held in
the old trust (Wellington School). A ‘Uniting Order’ was obtained from the Charity Commission
removing the need to prepare separate accounts for both the companyandthetrust in the future. The
new company became a Corporate Trustee of the old trust on 1 September 2015 and the companyis
governedby Articles of Association as amended on 22 August 2018.

Governing Body

The body of Governors consists, when complete, of up to sixteen persons, being seven nominated
Governorsand nine co-opted Governors. Governors can serve for two consecutive periodsof four years.

The nominated Governorsare appointed as follows:

One by a Higher Education Institution

One bythe Lord Bishop of Bath and Wells

One by Wellington Town Council

One by the Old Wellingtonians’ Association

Oneby the Friends of Wellington School

Two(not being teachingstaff at the School) by the teachingstaff of the School.

Recruitment and Training of Governors

The Governing Body looksfor diversity ofknowledge and experiencein recruiting Governors and seeks
to create a body in which gender, race, religion and the social and economic groupings in society are
properly represented. The Governing Body requires breadth and depth of experience to carry outits
duties effectively and efficiently and consideration is given on recruitmentto the passion for the work
of our School and an understanding of education as a holistic and rounded experience of personal
growth. New Governorsare requiredto visit the School for a conducted tour and a structured induction.
In addition to in-house briefings Governors are encouraged to attend outside seminars on matters
relevantto their duties and responsibilities.

Organisational Management

The Wellington School Governors, as company directors and trustees of the Charity, are legally
responsible for the overall management and control of the School. They meet four times a year. The
work of implementing mostoftheir policies is carried out through committees of which the Finance
Committee is principal. The Finance Committee and an Operations Committee were set up during the
year and replaced the Finance and General Purposes Committee. Financial control is exercised over the
activities of the School by means of an agreed annual budget. The External Relations Committee was
also established this year and oversees matters relating to admissions, marketing, development and
partnerships. The other committees are the Academic Committee, Pastoral and Co-Curricular
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Organisational Management(continued)

Committee and the Nominations Committee. All committees meet three times per year, and can meet
more frequentlyif required to do so. Other committees and workingparties are formed to meet specific
requirements of the Governing Body.

The day to day running of the Schoolis delegated to the Headmaster; the Headof the Prep Schoolis
responsible to the Headmasterforthe day to day running of the Prep School. The Headmaster and Head
of the Prep Schoolattend meetings of the Governors and Committees. Membersofthe Leadership Team
attend the committee meetings relevant to their area of responsibility.

Key ManagementPersonnel

During the year the Governors, together with the Headmaster, Head of Prep School, Bursar, the Deputy
Head (Academic), Deputy Head (Pastoral) and Deputy Head (Co-curricular and IT) comprised the key
management personnelofthe School. Followingthe resignation of the Bursar and subsequent leadership
restructure initiated by the Headmaster, the Headmaster, Head of Prep School, Director of
Development, Director of Finance, Director of Human Resources and Director of Operations now
constitute the School’s Executive body. The Governors give of their time freely and the pay and
remuneration of the Headmasteris set by the Full Governing Body andis kept under annual review. A
numberofcriteria are used in setting pay:

Natureof the role and responsibilities

Competitorsalaries in the region

The sector average salary for comparable positionsin relation to size and type of school
Trendsin pay.

Relationships with other Organisations

Wellington School actively supports the attainment of the highest standards in education and holistic
developmentofits pupils through membership of the Association of Governing Bodies of Independent
Schools (AGBIS) and Independent Schools Bursars Association (ISBA) and through the Headmasters’
membership of the Headmasters’ and Headmistresses’ Conference (HMC) and Independent
Association of Prep Schools (IAPS). In addition, these standards are achieved by networking with other
schools in the independent and maintained sectors ensuring staff are professionally developed and
evaluated for quality and performance. Membership of HMC and ISBA also permits appropriate
representation to governmentand regulators of the views of the sector.

The Schoolalso works closely with other charities and public organisations to develop social awareness
in our pupils and widen public access to the schooling andfacilities available. Wellington School also
benefits from a thriving network of past pupils and other supporters through the Old Wellingtonians’
Association and Friends of Wellington School CIO. As the second largest employerin the town, there
are few families in Wellington who do not have a connection with the School.

EmploymentPolicy

The Schoolis an equal opportunities employer. Full and fair consideration is given to job applications
from disabled persons and due considerationis given to their training and employment needs.

6
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‘Consultation with employees,or their representatives, has continuedatall levels with the aim of taking
the views of employees into account whendecisions are made that are likely to affect their interests.

Communication with employees continues through normal managementchannels in a variety of forms
andalso through exceptional channels to appraise staff of currentissues. Duringthe year, and to comply
with legislation, Wellington School submitted its second Gender Pay Gap Report to the Government
Equalities Office. Communication with employees continues through normal managementchannels in
a variety of forms and also through exceptional chamels to appraise staff of currentissues.

OBJECTS, AIMS, OBJECTIVES AND ACTIVITIES

Charitable Objects

The Charity’s Objects, as set out in its Articles of Association, are ‘the provision and conduct, in or
near Wellington, of a day or day and boarding school for boys andgirls’.

Aims and Intended Impact

Within these Objects, the aim of the School is to provide education in a disciplined but caring
environment. Within this environmentpupils are encouraged to develop independenceofthought,self-
motivation, respect, civilised standards of behaviour and consideration for others. They are expected
to work hard and to make the most of their talents by participating fully in the cultural, sporting,
practical, charitable and manyotheractivities organised within the School.

The objectives for the School were set having given careful consideration to the Charity Commission’s
general guidanceon public benefit and in particularits supplementary guidance on advancing education
and on fee setting. The Governors and Officers of Wellington School view the awarding of scholarships
and bursaries as an important public benefit in helping to ensure that children from families who would
not otherwise be able to afford the fees can access the education being offered. Furtherdetails on other
public benefit provided by the Charity can be found on page 11. The Governors and Officers take the
public benefit guidance into accountin planningactivities during the year.

The key objectives for the year included:

© To continue to improve pastoral spaces for day pupils.

¢ To optimise the shape of the day to allow best use of time for academic, pastoral and co-
curricular provision.

* To continue to improve Sixth Form provision via the curriculum,facilities and other support
such as Careers, Mental Health and promotionof leadership through the co-curriculum.

e To streamline the curriculum from Years 5 to 8.

¢ To improve the learning skills of pupils in Years 7 to 9 and develop a reading culture via the
accelerated reading programme and making use of the new DukesLibrary facility.
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To continue the good work on the integration of international pupils into the school community.

To embed the improvements made in IT infrastructure and develop a programme of staff
training.

Tostrengthen musicallinks and the sharing of expertise between Prep and Senior Schools.

With the appointmentof the new Mental Health Lead to continue to promote good mental health
alongside physical wellbeing to pupils, parents andstaff.

Tobuild on the promising workof the Community Volunteers Programme.

To improvethe retention of Sixth Form Foundation pupils.

Toappoint a new DevelopmentDirector and grow the DevelopmentOffice.

To continue to explore opportunities for international partnerships.

To build towards a successful Educational Quality Inspection within the next three years.

To explore opportunities on campus of expanding boarding capacity to accommodateincreased
boarding numbers.

Strategies to Achieve the Year’s Objectives

The Governors’ strategy for achieving the objectives is focused on maintaining and improving on the
School’s academic curriculum, teaching practices and achievement in public examinations through
review and benchmarking to ensure that they are meeting the needs of further education and
employmentfor our pupils. The Governors are mindful of the need to widen access to the School and
welcome pupils from all backgrounds. To achievethis strategy the Governors and Officers:

Provide a process for continual improvementof the curriculum to meet changing educational
demandswhilst establishing consistency and progression within and across grade levels and
subjects.

Continue to improve the School’s facilities through increased investmentin technology and
developmentof classrooms, workshops,learning and social spaces, and day and boarding
facilities.

Continue to develop and enhance co-curricularactivities to ensure our pupils are stimulated
and challenged.

Continue to review and develop the School’s scholarship and bursary structure to widen
access to pupils from all backgrounds.

To resource appropriately the Marketing, Registrations and Developmentoffices in a way that
will best serve the Schoolinto the future.
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The School continues to develop its already high standards of teaching and learning, by providing

opportunities for teaching staff to reflect on their pedagogy and share best practice. There is a strong

commitment to focusing on delivering excellent teaching. This is reflected both in our INSET

programmesand opportunities to discuss teaching and learning during the year.

Departmentalself-evaluation forms and developmentplans are closely aligned to the ISI Educational

Quality Framework and the Headmaster and Deputy Head (Academic) review these documents and

discuss their content with Heads of Departmentat the start of each academicyear. Thereis also a focus

on developing our ‘One School’ ethos. This is exemplified by the continued development of a more
coherent curriculum for Years 5-8. Furthermore, improvements to the tracking of pupils’ academic

progress and attainment have enabled closer monitoring of, and support for, academic performance.

During the Autumn term of 2019 the Senior School undertook a Curriculum Review. A number of

changes were made, including the allocation of a dedicated Personal Social Heath and Economic

Education lessonin the timetable forall pupils in Years 7-11. Timeallocationsforall subject areas were

reviewed and a number of changes made. For example, Spanish wasintroduced as a second Modern

Foreign Language alongside French in Year 7, more time was allocated to Computer Science in Year

8, and a rebalancingofthe Year 9 curriculum saw more timeallocated to History. The GCSE curriculum

was broadened with the addition of two new subjects: GCSE PE and GCSE Business Studies. Whilst

the study of a Modern Foreign Language remains highly recommended for moststudents,it is no longer
compulsory. Furthermore, the shape of the day was altered in order to provide more timefor tutoring
whilst preserving 60 minute lessons.

In responseto the country going into lockdown in March 2020 the School developed and implemented

a comprehensive programme of Remote Learning. All lessons were delivered online via Teams with

tasks set and submitted via Firefly and Teams. Tutors maintained very regular contact with parents,

whilst assemblies, Chapel services and clubs continuedto be provided remotely. In addition, a series of

pre-A level courses were developed and delivered for pupils in Year 11 and Sixth Form students
completed online pre-university courses. Furthermore, a comprehensive programme of Academic

Enrichment was launched,including The Great Weily Project (an independent research project which

saw students creating an ‘exhibit’ and submitting a ‘record’ of that exhibit), the Extended Project

Qualification and Higher Project Qualification, the Summer Certificate and the Wellington Diploma.

The SummerCertificate (Year 11) and Wellington Diploma (Upper Sixth) saw students completing
pre-A Level/ pre-University course and a Great Welly Project.

Co-curricular activities continue to flourish, constructed around 5 core elements: Sport, Music, Drama,

Outdoor Education (including The Duke of Edinburgh Award scheme at Bronze, Silver and Gold) and

the Combined Cadet Force (CCF). A wide range of enrichment clubs, from Chess to Debating and

Politics to Conservation, enhance provision further. The Norman and Pearce Cup House competitions

continueto be very successful in developing Housespirit and promoting breadthof participation. Both
competitions were completed in 2019/20despite the impact of coronavirus.

The Director of Sport and Wellbeing continues with his involvementin partnership programmes with

feeder schools in both the maintained and independentsectors, promoting an increasedlevel of physical

literacy into their PE offer; links with local cricket clubs has enabled the School to widen access to

sporting excellence. The School remains the home groundfor the Somerset U15 Girls’ Cricket Squad
and also hosted matches for the senior women’s’ franchise “Western Storm.”Forthe benefit of pupils

attending local state schools and for the general public the enhancedsports facilities have been made

available to the local Scout group, local Council groups and for many charity events. Otherfacilities

9



WELLINGTON SCHOOL1837

GOVERNORS’ REPORT

FOR THE YEAR ENDED 31 AUGUST2020

Principal Activities, Achievements and Performance of the Year (continued)

such as meeting roomsare also made available to local and regional sports groups such as the South
WestAthletics Association who meet quarterly at the School with no chargefor the facility.

Wellington School sports facilities are widely used by the community including South West Youth
Fencing, Somerset Badminton, Wellington Foxes Hockey Club,Scottish Exiles Rugby, Somerset U15
Girls’ Cricket, Wellington Colts ragby and including local indoor and outdoorcricket in addition to
local youth football. During the year the swimming pool opened to Rubber Ducks Swim School for
swimming lessons andchildren’s holiday clubs continue to encourage fun activities for children who
do not have a natural love of sport. Weekly strength and conditioning courses were given to local
children who haveaspirations of becoming professional sportsmen and women. These events, which
are non-profit making, are appreciated by the town andhelpto foster goodrelations with the community
in general and local schools in particular. As the second largest employer in Wellington, the School
touchesthe lives of most families in the town and understandsits responsibility to be involved in the
community.

Coronavirusled to the cancellation of several programmes from March 2020 onwards,butparticipation
was ensuredvia detailed training and activity programmes posted on the school Firefly platform, and
virtual activity events were undertaken such as the Monument Run, competed for by logging the number
ofstairs climbed by pupils across all Houses within a 30 minute period.

Thesupport of these projects, as well as the involvementin a huge range ofcharities, is fundamental to
the holistic developmentof pupils who gain from and enjoy the involvement. Strong in its commitment
to support the pupils and community, Wellington Schoolalso offers local coaches the opportunity to
use its facilities and instruct one-to-one sessions. As well as imparting his knowledge to various
Departments of Sport nationwide, Steffan Jones hosted the South West Movement Summit in
November 2019.

Wellington School’s Music Award Holders have performed during the year at St John’s, Taunton in
support of Reminiscence Learning (The Archie Project) and the department continues to have an
ongoing association with the charity, based in Tonedale, where they give regular performances aspart
of their Music and Memories sessions. Most recently, a group of award-holders and a number of
our Prep School singers performed at the charity’s Royal visit by HRH the Countess of Wessex. The
ChapelChoiralso frequently lead servicesat local churchesacross the region. To enable primary school
children to have greater access to inspirational music-making, Wellington School continues to host a
“Come and Sing’ day, with over 450 children attending from more than 25 primary schools from across
the region.It has growninto the School’s most successful partnership event and is renownedin the area,
drawing a capacity audience in the Sports Hall and a yearly waiting list of schools that want to take
part. Other similarly successful partnership initiatives are the ‘Mighty Orchestra’ and ‘Be-a-Chorister’
days.

The South West Music School, which draws talented musicians from the whole of the South Westis
also now based at the School and held a Wellington residential during the February half term, a Music
Theatre Course with coaching input from the Director of Music and including participation from our
currentpupils as well as those on the South West Music School Scheme.All our Sunday chapelservices,
carol services and music events are open to membersof the local community and enjoy an enthusiastic
local following. Our singers regularly perform alongside local chamber choir, Amici. The music
department has also embarked on an exciting 3 — 18 music programme within the school, designed to
promote a holistic love of music across all year groups in both Prep and Senior Schools.

10
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The Wellington Young Musician programme wasalso launched in 2020, with competitors in 3 different
experience classes competing for a range of prizes. This initiative ensures a vibrant approach to
instrumental learning, as the School campaigns to promoteparticipation in a wide rangeofinstruments.
Virtual events occurred during lockdown, with the Chapel Choir, Harmonix and other vocal groupsin
particular learningto utilise opportunities presented by new conferencing and recording software. The
vocal and instrumental collaboration of the James Bond theme “No Time to Die” was a particular
highlight made available to the whole community online.

The Drama department has grown substantially. LAMDA examinations were taken by over 100
students in 2020 with 78% awardeda distinction, the end product of several years of individualtuition
developed by the department. Recent music theatre productions of Sweeney Todd and School of Rock
havelit up the stage, andlocal primary schools were invited to both productions free of charge as part
of outreach and communityliaison.

There are plans to work with Courtfields School on joint Dramaprojects in the future, and there is also
a 3 - 18 Drama programme underwayin parallel with music to help bring a love of performance to
pupils ofall ages. Just prior to coronavirus lockdown links with a local Dance School were established,
and the early stages of Danceprovisioninitiated. The growth of Dramais oneofthe great success stories
ofthe last few years.

Physical activity and leadership experience via the CCF (Combined Cadet Force) and Outdoor
Education programmescontinuesto havea significant impact. The CCFhave a close partnership with
the Wellington Town ACF (Army Cadet Force) providing range-qualified instructors to allow cadets
from the community to participate morefully in their activities. Our Corps of Drums plays an important
role in the town’s Remembrance Dayactivities, The Wellington Carnival and the St George’s Day

Parade in Taunton. Approximately 180 cadets make up 3 sections, and this includes the Lord Lt Cadet.
Outdoor Education has grownin range and quality, with more than 100 students taking part in the Duke
of Edinburgh Award Scheme, expeditions camping or walking up Snowdon embeddedin Years 7 — 9

as an expectation for all pupils, and the Ten Tors challenge in addition to overseas expeditions forming
a core part of the opportunities available for older students. Coronavirusled to the cancellation of some

elements in 2020 but all Duke of Edinburgh cohorts will complete the scheme via reorganised
opportunities.

A greatdealofstaff time has also goneinto ensuring that the following events and activities on campus
were a success during the year: Scouts and Beaversparties; Cottage Hospital Fete; Rock School Exams;
Wellington Wildlife Watch; the Christmas Fair; Little Wellies - Toddler Group and a Careers Fair for

local schools. Staff are encouragedto share their expertise with other organisations andcharities in the

South West. During the year the Bursar was a Trustee of the West of England School and College,

WESC Foundation, in Exeter. WESC Foundation was formerly called the Exeter School for the Blind.

The Director of Human Resources, became a governor of Milverton Community Primary School and
Pre-School.

The School, as part of the Mid Somerset Consortium, and in partnership with the University of

Plymouth andthe University of Bath Spa, remains involved in training teachers within the maintained
sector and supporting maintained sector schools who use Wellington teachers as part of the General
Teaching Practice and Post Graduate Certificate in Education programmes.

11
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A

list of specific community andcharity activities and events during the year is as follows —

Local Primary / Prep School Events

Partnership events — local primary and prep schools invited
Primary schools “Come and Sing” day — workshopsand performance (400+ children)
“Mighty Orchestra” — Primary Schoolinstrumentalpupils invited to rehearse and play with
Wellington Schoolorchestra (30 children involved)

“Come & be a Chorister” — local Primary Schoolchildren invited (20 children involved)
“Superstars” sporting programmefor local Primary Schoolchildren - multisports (50+
children involved)

STEMevents ~ various throughout year (60+children)

Faraday Challenge ~ local schools invited

Maths Challenge — (47 local primary schools - 190 children)

Dramaproductions — invited primary schools

Steinway Piano Competition ~ participants from throughoutthe South West
Sports coaching outreach programmeinto primary schools

Latin tuition club run by Sixth Formers to Wellesley Park School
Interschools cricket tournament

Under8s rugby tournament

Local Secondary School Links

Memorandum of understanding signed with local schools for the support of teaching Physics
Hosting Careers Fair ~ all local secondary schools invited — over 300 participants and 100
exhibitors

Passmore lectures — local Secondary Maths students attended

Hosted Somerset Physics Partnership workshop day

Academiclecture series — local schools invited

Local Club Events

Elite Cricket Development— local clubs invited

Rugby tournamentvia clubs

Wellington Foxes Hockey Team

Foxes Hockey tournament

Community Events

Sponsorship; Wellington Rugby Club U11 shirts, Exeter Chiefs, Devon Cricket, Heathcoat
Cricket Club, Topsham Rugby Club, Yeovil Football Club, Taunton RFC Exeter Regatta,
U13 Wellington Cricket Club

Hosted Community Christmas Fair

Hosted Wellington Flower Show

Little Wellies - Toddler Group

Corps of Drums — Remembranceactivities - CCF parade through town

Sam Sherwin Memorial Rugby Match — School v Town

12
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e
e

Bi-annual choral production for the whole community
Citizenship programmeforpupils in Y10 onwards
Regular concerts by music award holders in residential homes (Nynehead Court / Camelot/
Oaktree / Lindon House)

Chapelservices opentoall

Women’s Institute invited to Drama productions
Rugby conference — 50 professional delegates attended
Apprenticeship scheme through Weston College
Supported Internship Study Programme through Somerset College
Communityactivity — beach clean at Porlock
EDF STEM day

Noodles concert with singers from local community

Use of Facilities

Princess Royal Sports Centre opento public

Wellington Swords fencing club

Hire offacilities to local societies — e.g. Astro — local football
Rubber Ducks swimming club

Holiday club throughout the summer

Wellington Wildlife Watch

History of Art Society

Hosted Wellington Camera Club

Hosted external Rock School Exams

Scouts & Beavers parties

Cottage Hospital Fete

St Johns AmbulanceFirst Aid Courses

Hosted South West Athletics Tournament

Rangeof parties, dinners, weddings

Charity Events

Inner Wheel Charity Concert

Brainwave Charity Concert

Royal British Legion Poppy Concert

Nominated Schoo! Captain responsible for charities

Fundraising events held at School(e.g. School in a box/Harvest collections taken to local
food bank)

Charity committee run by School Captains

French Café run by Prep Schoolto raise money for School charity
Donations of foodto local food bank

Fundraising for Rheumatoid Arthritis

CCF Fundraising for Royal Navy, RAF & Army Benevolent Fund — over £1,500 raised
Donated shoes and uniform to charity

Cakesale for MacMillan Cancer
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* Award-holders’ Lunchtime Concert at St John’s, Taunton in support of BRACE Alzheimer’s
Research

* Ongoingrelationship with Reminiscence Learning Centre, Wellington (Archie Project)
including Charity fundraising concert at St John’s, Wellington with Taunton Camerata
Poppy appeal annualcollection

Armistice Day Parade

CCF Bandat St George’s Day and Wellington carnival

Help with refurbishmentandrefit of the Bramble Ward (children’s oncology) Royal Devon
and Exeter Hospital

¢ Support to Somerset ACF community cadets

Community and Educational Links

Wellington Schoolis part of a wider community andstaff and pupils are encouraged to participate in
the community. Sharing of resources and educational and sporting activities with children and staff
from local state schools is actively encouraged and links continue to be developed to enhance the
learning processforall children in the community.

Access Policy

Children benefit from learning within a diverse community and with pupils from all social and ethnic
backgrounds. Consequently, the Governors are adamantthat access to a Wellington School education
is notrestricted just to those who can afford the fees. The policies for scholarships and bursaries
continue to be developed to support this aim. With help from The Wellington School Foundation the
School has been pleased to be able to widen access and support young people whose financial
circumstances would not otherwise allow them a Wellington School education.

Admission to Wellington School depends upon a prospective pupil meeting the criteria required to
maintain and,if possible, improve the educational and general standardsforallits pupils, commensurate
with the School’s ethos and aims, The School mustalso be confidentthatit will be able to educate and
develop the prospective pupil to the best of his or her potential and in line with the general standards
achieved bythe pupil’s peers. Entrance assessments and interviewsare undertaken to satisfy the School
and parents that potential pupils can cope with the pace of learning and benefit from the education
provided. Anindividual’s economicstatus, gender,race, ethnicity, sexual orientation, religious beliefs,
and in mostcases disability, do not form part ofthis selection process.

Bursary Policy

The Governors and Officers of Wellington School view the awarding of scholarships and bursaries as
important in helping to ensure that children from families who would not otherwise be able to afford
the fees can access the education being offered. Following the discontinuation of the Government's
Assisted Places Scheme, the Governors immediately introduced an Academic Grant scheme which,
partly funded by current parents and ex-pupils and supporters, allowed the Schoolto continue with the
wide access to Wellington that we were known for and whichhas given so muchto the ethos of the
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School. From September 2010 the maximum meanstested academic grant was increased from 66% to
120% offull feesto allow qualifying recipientsto befreeoftuition fees as wellas additional assistance
to coverancillary costs such as meals, travel, educational visits and trips. The Academic Grant system
has now been replaced by a bursary system and the Governors view our bursary awards as important in
helping to ensure children from families who would otherwise notbe able to afford the fees can access
a Wellington School education. The awards are made available to all who meet our general entry
requirements and are madesolely on the basis of parental meansorto relieve hardship where a pupil’s
education and future prospects would otherwise beat risk for examplein the case of redundancy.

This year the value of scholarships, bursaries, grants, prizes and other awards made to the School's
pupils once again exceeded 10% of total fee income. In addition, and as part of our emphasis on
attracting and retaining high calibre staff, we offer a discount scheme where staff members choose to
educate their children at Wellington School. A substantial legacy donation to The Wellington School
Foundation and the generousgift from a former pupil has allowedfor onefull boarding and onefull
day place to be provided out of Foundation income from September 2010. Scholarships are awarded at
11+, 13+ and 16+ and are awarded for academic, sporting,artistic, musical and dramatic performance.
The Wellington School Foundation supports a number of pupils at the School with some bursaries
available at 100% offees.

Volunteers

The Schoolis indebted to the many volunteers who give up muchoftheir time to assist with activities
or to raise funds to help improvethe facilities. In particular, the Governors would like to take this
opportunity to thank The Wellington School Foundation, the Old Wellingtonians’ Association, the CCF
volunteers, the Friends of Wellington School and the Friends of Wellington Prep School for their
considerable hard work in developing the school community. Their help is invaluable in providing the
extras that improve the quality oflife and enhancelearning for ourpupils.

Fundraising Performance

All fundraising is managed by Wellington School employees through the Development Office. No
external consultants have been employed with a fundraising remit. No complaints have been received
in relation to any fundraising activity and all information collected and stored about donors is held in
accordance with data protection regulation and updated in accordance with GDPR requirements.
Wellington School does not carry out direct marketingactivity by mailor in person and weensure that
no unduepressure is ever placed on any person to give money orotherresourcesto the charity. Neither
the Charity, nor any person acting on the Charity’s behalf, is voluntarily subscribed to any fundraising
standards or schemes which regulate fundraising.

STRATEGIC REPORT

REVIEW OF ACHIEVEMENTS AND PERFORMANCEFOR THE YEAR

Operational Performanceof the School

On Monday 17 August 2020 the decision was taken to award A Level grades on the basis of the centre
assessment grades which teachers had submitted. It was decided that students should either be awarded
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their centre assessment grade or the moderated grade, whicheveris higher. The results are as follows:

At A Level in 2020 14% (2019: 11%) of the grades awarded were at A*, 50% (2019: 36%) of grades

were awarded A* to A, and 95% (2019: 81%) were awarded A* to C. We continue to have a strong

track record of helping students to secure places at Oxford and Cambridge as well as onto highly

competitive courses such as Medicine.In 2019 the average point score at A Level was 38.06 with 30%

of students achieving AAB orhigherin at least 2 facilitating subjects. This compares to 12.8% in our

local authority and 16.5% in England. Pupils’ progress was measuredat 0.17, putting it above average

and in the top 17% of schools and collegesin the country. The current 5-year averages for A Level are:

A*-A = 39%, A*-B = 69% and A*-C = 86%. 2020 also saw the first set of BTEC Sport results. 6

students completed BTEC Sport and the results were not impacted by standardisation: 1x PP, 3x MM,

2xDM.

On Monday 17 August 2020 the decision was taken to award GCSEgrades on the basis of the centre

assessment grades which teachers had submitted. Pupils were awarded either their centre assessment

gradeortheir calculated grade if it was higher. The results are as follows: At GCSE in 2020 14% (2019:

13%)of the grades were awarded the top grade 9, 31% (2019: 29%)of the grades were awarded grades

9-8, 52% (2019: 49%) of grades were awarded 9-7, and 96% (2019: 91%) were awarded 9-4. The

current 5-year averages for GCSEare: 9-8/A* = 28%; 9-7/A*-A= 50%, 9-6/A*-B= 71% and 9-4/A*-

C= 92%.

Post 16, A Levels, a BTEC in Sport, and the Extended Project Qualification are offered alongside an

Academic Enrichment Programme,in addition to advice on Careers, UCAS and a range of academic

societies. The School has a Sports Performance and Wellbeing department, which aims to combine a

traditional sporting programme with a more innovative slant towards wellbeing and long-term physical

literacy.

The School continues to support those interested in teacher training and has a numberof partnerships,

including most recently with the University of Buckingham.

The governors, acting as directors, have complied with their duties under Section 172 of the Companies

Act 2006. They have actedin the way they consider, in goodfaith, would be mostlikely to promote the
successof the charity in the decisions taken during the year. When making decisions they consider the

long-term consequences, the interests of the School’s employees, the relationships with suppliers,

customers and others, the impact on the community, environmentandthe reputation of the School and

the needto act fairly between governorsof the Charity.

Subsidiaries

The Wellington School Foundation is a company limited by guarantee (number 05176879), a charity

registered in England and Wales (number 1105256), and was formed in 2004primarily to promote the

charitable work of Wellington School and further the education and advancementof present and past

members of the School through the provision of scholarships, bursaries and grants. The Foundation
achievesthese and its other aims by liaison with school alumni and supporters to encourage them to

provide financial gifts and pledges for the development of the bursary funds. These fundsare used to

help existing pupils whose family circumstances have changed who,withoutassistance, would have to
leave the Schoolandto support new bursaries to help children who could not otherwise afford a
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Wellington School education. The Foundation has, in conjunction with the Old Wellingtonians’
Association, been instrumentalin raising funds to allow wider meanstested support for children. Total
income for the year was £183,400 with investment income totalling £163,250 and donations received
£20,150. Net assets of the Wellington School Foundation were £2,906,092atthe year end.

The Wellington School (Somerset) Trading Company is a company limited by guarantee (number
03049392) and manages andsupports the non-educationalactivities of the School including the sports
facilities for community use including children and youth groups. In recent years holiday lets have
been more educationally orientated for young people and are now managed through the School. The
Trading Company also manages the School minibus fleet on behalf of the School. The Trading
Companyencouragesthe use of these assets by local primary schools and community groups to help
children from unfortunate families or social backgrounds. Total income for the year was £316,867
versus net expenditure of £298,193. Net assets of the Wellington School (Somerset) Trading Company
were £53,789 at the year end. The Directors of the Trading Companyalong with the Governors of
Wellington School are currently reviewing the Trading Company’s Articles of Association to ensure
fitness for purpose for future years.

FINANCIAL REVIEW

The Governorscontinue to makeit a priority to keep fees as low as possible whilststill maintaining the
estate at a high level of repair in addition to increasing investmentin technology andin the pastoral and
learning environment. Furthermore, the Governors have continued with their policy of investing income
back into the School for educational purposes.

Maintaining fees as low aspossible assists all parents in terms of affordability, however in addition to
this and with the aid of the Foundation, manychildren from all walks oflife and different financial
circumstances also benefit from meanstested bursaries. It is important to note that as an educational
charity we receive some tax and business rate benefits and any surplus generated is applied to both
improving pupil education and in helping to keep these fees at a low level. Adjustments to teaching
staff and certain improvements around the campuscontinue to be managed within existing budgets.

It must be noted that we have not generated a surplus during the year, howeverthe deficit is a planned
for deficit and an improvementon the year before where a Five Year Financial Forecast was drafted as
part of the School’s Strategic Plan. The Schoolcontinuesto follow the plan to get back to achieving the
operational surpluses required for long term sustainability. Pupil numbers at the School continue to
grow, and the investment in the Development Office should benefit the School financially in the
medium term. The School is also actively pursuing opportunities to expand into the international
market.

The Charity has been financially impacted by the coronaviruscrisis and the subsequent government
closure during the summerterm. Toreflect the closure, the School reduced fees for the summer term
by 10% and 20% on day andboardingfees respectively. The Charity has also lost income from other
sources including the letting of facilities, from the Café, from the nursery and from running holiday
clubs. Theloss of income has, however, been mitigated by the use of the Government’s Coronavirus
Job Retention Scheme, a reduction in the salaries of management and teaching staff and from a
reduction in operating costs. The School has taken advantage ofthe closure to develop its remote
learning provision which has received positive feedback from parents. To help families who are
struggling financially dueto the crisis, the School launched a Hardship Fundto help those families pay
their school fees.
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FINANCIAL REVIEW (CONTINUED)

Total Income for the Group increased by £143,389 to £12,631,076 (2019: £12,487,687) and Total

Expenditure decreased by £1,149,859 to £13,029,294 (2019: £14,179,153). This resulted in Net

Expenditure before investmentgains or losses of £398,218 (2019: Net Expenditure of£1,691,466). The

balance sheetreflects the sound standing of the Group and the Charity. The statementof financial

activities reflects the Governors’ policy to reinvest any surplus back into the fabric of the School and
improve the resources to develop the education on offer by the School.

The subsidiaries provide support to the Charity in different ways and the Foundation continues to

develop its support base to provide gifts and pledges to build, over time, a substantial bursary and

scholarship fund. The Foundation’s investment programme has, with the help of donations from

alumni, allowed the Governorsto increase meanstested bursaries and grants which will continue into

the future. The Foundation supported the Charity during the year by making an unrestricted donation

of £678,116 and providing a loan of £190,000. The Trading Company continues to managethe transport

and Princess Royal Sports Complex and provides tremendous support to the School surplus, The

Trading Companygift aids profit to the Charity.

Reserves

Note 13 to the financial statements showsthe assets and liabilities attributable to the various funds by
types and also describes the varioustrusts of the charity and summarises the year’s movement on each

fund.

Thetotal funds held by the Charity at the end of the year are £17,990,513 (2019: £17,720,523) of which

£103,366 (£2019: £1,268) are restricted and are not available for general purposes of the Charity.

Unrestricted funds of the Charity amount to £17,887,147 (2019: £17,719,255), an increase of £167,892

(2019: a decrease £1,573,080) in the year. As the Charity has invested in the provision of educational
facilities free reserves are negative at £7,664,851 (2019: negative £8,388, 130). There are no material

amounts which have been designated or otherwise committed. Liabilities of £7,561,484 (2019:

£8,386,862) can only be realised by disposing of tangible fixed assets.

The Governors’ policy is to build up the level of reserves by means of annual operating surpluses. In

the 2019/20 academic year the Governors charged the Senior Management team with maintaining the

cost base whilst taking strategic steps to follow the Five Year Forecast to ensure the generation of future

operating surpluses. A detailed reserves policy is currently being produced.

Investment Policy and Performance

The Governors’ policy is to maintain income whilst preserving the real value of endowed investments,
to maximise income on temporarily restricted funds, and to match the return on invested Advance Fees

Scheme monies in line with the maturity profile of the related liability to provide schooling in future

years. Social, environmental and ethical considerations are taken in to account when investing the

charity’s funds. During the year the Charity’s investments were sold.

Energy and carbon emissions

The School makes the following statement of carbon emissions in compliance with Streamlined Energy

and Carbon Reporting (SECR) covering energy use and associated greenhouse gas emissionsrelating
to gas, electricity and transport, intensity ratios and informationrelating to energy efficiency actions.
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Energy and carbon emissions (continued)

Total energy usage from electricity consumption in 19/20: 967,084 kwh

Total energy usage from gas consumption in 19/20: 3,169,129 kwh

Total emissions through use of purchasedelectricity: 339,988 KgCO2e

Total emissions through combustionof gas: 583,627 KgCO2e

Total emissions from diesel consumption on transport fleet 80,765 KgCO2e

Total Gross emission 1,004,380 KgCO2e

Intensity ratio (KgCO2e per pupil) 1,253.91

These energy usage figures have been calculated from invoices indication energy and fuel usage and

then the National Energy Foundation Carbon Calculator has been used to calculate emissions.

PRINCIPAL RISKS AND UNCERTAINTIES

The Governors are responsible for the overseeing of the risks faced by the School. Detailed

considerationsofrisk are delegated across the various Governor sub-committees and considered by the

Senior Management Team at regular meetings. Risks are identified, documentedin a Risk Register,

assessed and controls established throughout the year with a formal review ofthe risk management

process undertaken annually.

The main risk area for the School are risks associated with the protection of the Schools pupils, staff

and assets. Procedures and systems to minimisethese risks are reviewed and updated. Within financial

risks, liquidity risk is managed by a combination ofloansto finance long term projects and overdraft

facilities to deal with month on month fluctuations in cash flow. External financial pressures that are

outside the control of the school such as increased to contribution rates for the Teachers’ Pension

Scheme, the removal of charitable relief and the possibility of VAT on school fees are carefully

monitored and contingency plans are drawn up to managethe risks.

The main risks identified include:

1) Finance — Ourability to continueis reliant on pupil fees and theability to paybills as they fall

due. This risk is managed by effective marketing activity, having an excellent reputation for

academic, pastoral and extra-curricular excellence and active cash-flow management.

2) Reputation — The School’s successis built on its reputation for the education and well-being of

our pupils. We manage this risk through safeguarding policies, staff recruitment policies,

pastoral support for both pupils andstaff and active identification and resolution of health and

safety related issues.

3) Curriculum — Academic excellence requires the most able teachers with good facilities
delivering the curriculum to able students. We managethis risk by combining attractive salaries

with additional allowances, on-going investment in our estate and an approach to enrolment

that works well with supportive parents whose children have an appetite for learning and a

scholarship/bursary scheme that recognises pupil achievement, aptitude and financial need.

The key controls are enhanced by:

e Astrong, competent Board of Governors.

e 6A well-qualified, experienced Executive.

¢ Close monitoring of operational and financial performance.

19



WELLINGTON SCHOOL1837

GOVERNORS’ REPORT

FOR THE YEAR ENDED 31 AUGUST 2020

PRINCIPAL RISKS AND UNCERTAINTIES (CONTINUED)

Robustrecruiting and vetting policies.

Comprehensivestrategic planning, budgeting and managementaccounting.
Formal written policies.

Established organisationalstructure andlines of reporting.

To help mitigate the risk of a fall in pupils as a result of the coronaviruscrisis, the School has launched

a Hardship Fund to help families struggling financially pay their school fees. To help international

boarders return in September 2020 the School offered a two-week quarantinefacility during August

2020. The School has also committed to the Boarding Schools Association Covid-Safe Charter and the

Safe Schools Initiative to confirm it complies with all government rules and guidance. The School

provides remote teaching for any pupils who are unable to physically return to School.

Thethird national lockdownhasresulted in the Schoolclosing for part of the spring term 2021. During

this time the School has provided childcare for the children of critical workers, looked after boarders

already on site and provided remote teaching. The School has Covid testing facilities in place for staff

and pupils and will offer quarantine to returning boarders.

Throughthe risk management processes established for the School, the Governorsare satisfied that the

major risks identified have been adequately mitigated where necessary. It is recognised that systems

can only provide reasonable but not absolute assurance that majorrisks have been adequately managed.

FUTURE PLANS

e To review the School’s current teaching and learning practices in light of our remote learning

experiences.

« To reimagine and create new, appropriate and effective social spaces for all year groups, and

respondto the ongoing challenge of COVID-19 in this context.

e To engenderin all students a greater love of learning for its own sake, an understanding of how

best to learn and a greater sense of responsibility for their own learning.

« To ensure that the School’s taught curriculum recognises that extensive and valuable

contributions made by women, and membersof the black, Asian and minority ethnic (BAME)
and LGBTQ+ communities.

* To continue to improve Sixth Form provision via the curriculum,facilities and other support

such as Careers, Mental Health and promotion ofleadership through the co-curriculum.

¢ Tocomplete the re-modelling of House and pastoral structures.

¢ To market the outstanding provision within the co-curriculum in Sport and Wellbeing, Outdoor

Education, CCF, Music and Drama.

e To strengthen communication with parents by making more use of different platforms for

meeting.

¢ To continue to develop a culture of scholarship, creativity and academic enrichmentthat goes

beyond the examined curriculum.

« Tocontinue the good work on the integration of international pupils into the school community

by launching a boarders’ certificate to encourage integration and participation acrossall areas

of schoollife.

e To arrange eventsthat will enable students to gain an in-depth and sensitive understanding of

other students’ cultures.
¢ To continue to embed the ‘One-School’ ethos.
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FUTURE PLANS (CONTINUED)

¢ To continue to widen the range of opportunities for Prep School pupils to benefit from the co-
curricular resources and expertise of the Senior School.
To develop a high-quality Professional Development Review processforall staff.
Enhancetherigour of academic tracking so that appropriately supportive interventions can be
effectively implemented.

To improve the retention of Sixth Form pupils.

To grow the DevelopmentOffice and create and launch a new fundraisingstrategy.
To continue to explore opportunities for international partnerships.

To build towards a successful Educational Quality Inspection within the next three years.
Toensure the School respondseffectively, on an operationallevel, to the challenges presented
by COVID-19.

The Charity Code of Governance wasreleased by the Financial Reporting Council in July 2018, and in
the interests of best practice the Governors assess themselves against this code. The Trustees continue
to work to increase the value of the Foundation through sound investment and proactive fund raising.
Their hope is that this will benefit the Schoolin allowingit to increase its provision of bursaries and
improveits facilities. Following the appointmentof the Director of Development, the Charity will aim
to increase donationsin orderto refundthe investmentportfolio and increase the provision of bursaries.

STATEMENT OF GOING CONCERN

In light of the COVID-19 situation, the Governors believe that the Charity’s financial resources and
contingencyplanningis sufficient to ensure the ability of the School to continue as a going concern for
the foreseeable future and therefore the financial statements have been prepared on this basis. The
Executive have been closely monitoring the finances and cashflow position and have undertaken
detailed contingency planning. This monitoring has continued throughout the second and third
lockdowns.

In our consideration of the presumption of going concern as the basis for the preparation of the report
and financial statements, the Governors have concluded that no material uncertainties have been
identified that maycast significant doubt aboutthe ability of the School to continue as a going concern.
The Governors therefore have a reasonable expectation that the School has adequate resources to
continue in operational existence for the foreseeable future. For this reason, we continue to adopt the
going concernbasis in preparing the financial statements.

AUDITORS

Crowe U.K. LLP hasindicatedits willingness to be reappointed as statutory auditor.

The Report of the Trustees, including the Strategic Report, was approved by the Governors on 3March
2021 and signed ontheir behalf by

han a Ops
MsA Govey BSc, MSc

Chairman

Date 5°" march 2021
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The Governors (whoare also directors of Wellington School 1837 for the purposes of company law)

are responsible for preparing the Strategic Report, Trustees’ Report and the financial statements in

accordance with applicable law and United Kingdom Generally Accepted Accounting Practice (United

Kingdom Accounting Standards).

Company law requires the Governorsto prepare financial statements for each financial year. Under

company law the Governors must not approvethe financial statements unlessthey are satisfied that they

give a true and fair view of the state of affairs of the charitable company and the group and of the

incoming resources and application of resources, including the income and expenditure, of the

charitable groupfor that period. In preparing these financial statements, the Governorsare requiredto:

e select suitable accounting policies and then apply them consistently;

¢ observe the methodsandprinciples in the Charities SORP;

© make judgmentsand estimates that are reasonable and prudent;

* state whether applicable UK accounting standards have been followed, subject to any material

departures disclosed and explained in the financial statements; and

¢ preparethe financial statements on the going concernbasis unlessit is inappropriate to presumethat

the charitable companywill continue in business.

The Governorsare responsible for keeping adequate accounting recordsthat are sufficient to show and

explain the charitable company’s transactions, disclose with reasonable accuracy at any time the

financial position of the charitable company and enable them to ensure that the financial statements

comply with the Companies Act 2006 and the provisions of the charity’s constitution. They are also
responsible for safeguarding the assets of the charity and the group and hence for taking reasonable

steps for the prevention and detection of fraud and otherirregularities.

Disclosure of Information to Auditors

Insofar as each of the Governorsof the charity at the date of approvalofthis report is aware there is no

relevant audit information (information needed by the charity’s auditor in connection with preparing

the audit report) of which the charity’s auditor is unaware. Each governorhas taken all of the steps that

he/she should have taken as a Governor in order to make himself/herself aware of any relevant audit

information andto establish that the charity’s auditor is aware of that information.

The Trustee’s Report and Strategic Report is approved by the Governors and signed on their behalf by:

Nore ues

Ms A Govey BSc, MSc

Chairman

Date: O5 moreh 2021
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Opinion

Wehaveaudited the financial statements of Wellington School 1837 for the year ended 31 August 2020
which comprise Consolidated Statement of Financial Activities, Consolidated and Charity Balance
Sheets, Consolidated Statement of Cash Flows and notes to the financial statements, including a
summaryofsignificant accountingpolicies. The financial reporting framework that has been applied in
their preparation is applicable law and United Kingdom Accounting Standards, including ‘Financial
Reporting Standard 102 The Financial Reporting Standard applicable in the UK and Republic of
Ireland’ (United Kingdom Generally Accepted Accounting Practice).

Tn our opinion the financial statements:

© give a true andfair view ofthe state of the group’s and the charitable company’s affairs as at
31 August 2020 and ofthe group’s outgoing resources and application of resources, including
its income and expenditurefor the year then ended;

¢ have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice; and

* have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted ouraudit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditor’s
responsibilities for the audit of the financial statements section of our report. We are independentof the
group in accordance with the ethical requirements that are relevant to our audit of the financial
statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

We have nothingto report in respectof the following mattersin relation to which the ISAs (OK) require
us to report to you where:

* the Governors’ use of the going concern basis of accounting in the preparation of the financial
statementsis not appropriate; or

¢ the Governors’ have not disclosed in the financial statements any identified material uncertainties
that maycast significant doubt aboutthe group’s orthe charitable company’s ability to continue to
adopt the going concern basis of accounting for a period of at least twelve months from the date
whenthe financial statements are authorisedfor issue.

Otherinformation

The Governors are responsible for the other information. The other information comprises the
information included in the annual report, other than the financial statements and our auditor’s report
thereon. Ouropinion onthe financial statements does not coverthe other information and, exceptto the
extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion
thereon.
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In connection with our audit of the financial statements, our responsibility is to read the other
information and,in doing so, consider whether the other informationis materially inconsistent with the

financial statements or our-knowledge obtained in the audit or otherwise appears to be materially

misstated. If we identify such material inconsistencies or apparent material misstatements, we are

required to determine whetherthere is a material misstatementin the financial statements or a material

misstatementofthe other information.If, based on the work we have performed, we concludethat there

is a material misstatement ofthis other information, we are required to report thatfact.

Wehavenothingto report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our opinion based on the work undertaken in the course of our audit:

e the information given in the Governors’ report, which includes the directors’ report and the

strategic report prepared for the purposes of companylaw,for the financial year for which the
financial statements are preparedis consistent with the financial statements; and

e the strategic report and the directors’ report included within the Governors’ report have been

prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception

In light of the knowledge and understanding of the group and the charitable company and their

environmentobtained in the course of the audit, we have not identified material misstatements in the

strategic report or the directors’ report included within the Governors’ report.

Wehave nothing to report in respect of the following matters in relation to which the Companies Act

2006 requires us to report to you if, in our opinion:

e the parent company has not kept adequate accounting records;or

e the parent companyfinancial statements are not in agreement with the accounting records and

returns; or
¢ certain disclosures of Governors' remuneration specified by law are not made; or

© we have notreceived all the information and explanations we require for our audit.

Responsibilities of Governors

Asexplained morefully in the Governors’ responsibilities statement set out on page 22,the

Governors (whoare also the directors of the charitable company for the purposes of company law) are

responsible for the preparation of the financial statements and for beingsatisfied that they give a true

and fair view, and for suchinternal control as the Governors determine is necessary to enable the
preparation of financial statements that are free from material misstatement, whether due to fraud or

error.

In preparing the financial statements, the Governors are responsible for assessing the group’s or the
charitable company’s ability to continue as a going concern,disclosing, as applicable, matters related

to going concern and using the going concern basis of accounting unless the Governors either intend

to liquidate the charitable companyor to cease operations, or have no realistic alternative but to do so.
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Auditor's responsibilities for the audit of the financial statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole 
are free from material misstatement, whether due to fraud or error, and to issue an auditor's report that 
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an 
audit conducted in accordance with ISAs (UK) will always detect a material misstatement when it 
exists. Misstatements can arise from fraud or error and are considered material if, individually or in 
the aggregate, they could reasonably be expected to influence the economic decisions of users taken 
on the basis of these financial statements. 

A further description of our responsibilities for the audit of the financial statements is located on the 
Financial Reporting Council's website at: www.frc.org.uk/auditorsresponsibilities. This description 
forms part of our auditor's report. 

Use of our report 

This report is made solely to the charitable company's members, as a body, in accordance with 
Chapter 3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we 
might state to the charitable company's members those matters we are required to state to them in an 
auditor's report and for no other purpose. To the fullest extent permitted by law, we do not accept or 
assume responsibility to anyone other than the charitable company and the charitable company's 
members as a body, for our audit work, for this report, or for the opinions we have formed. 

Tara Westcott 
Senior Statutory Auditor 
For and on behalf of 
Crowe U.K. LLP 
Statutory Auditor 
Carrick House 
Lypiatt Road 
Cheltenham 
Gloucestershire 
GL502QJ 

Date: 16 March 2021
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Notes

INCOME

Charitableactivities

Schoolfees

Other educational income

Ancillary trading

Othertrading activities

Investment income N
N
N
N
R

nDonations andlegacies

Other income 2

Total income

EXPENDITURE

Raising funds

Charitable activities

Total expenditure 4

Net (expenditure)/income before

investment losses

Netlosses on investments

NET (EXPENDITURE)/
INCOME

13a
Transfers 13b

NET MOVEMENTIN FUNDS

Funds Balances Carried Forward at 1

September 2019 13

Fund Balances Carried

Forward at 31 August 2020 13

The notes on pages 29 to 53 form part of these financial statements,

WELLINGTON SCHOOL1837

CONSOLIDATED STATEMENTOF FINANCIAL ACTIVITIES
(Incorporating a Consolidated Income and Expenditure Account)

FOR THE YEAR ENDED 31 AUGUST 2020

 

 

 

 

 

 

 

Unrestricted Funds Restricted Total Funds Total Funds

Funds

Revenue Revaluation 2020 2019

£ £ £ & £

10,871,395 . - 10,871,395 10,480,679

198,442 - - 198,442 435,863

716,509 . . 716,509 1,217,238

105,720 - - 105,720 198,236

6,161 - 16,629 22,790 39,551

37,319 - 126,854 164,173 116,120

546,958 - 5,089 552,047

12,482,504 : 148,572 12,631,076 12,487,687

512,420 . 1,471 513,891 722,231

12,467,363 . 48,040 12,515,403 13,456,922

12,979,783 : 49,511 13,029,294 14,179,153

(497,279) - 99,061 (398,218) (1,691,466)

- : (74,025) (74,025) (18,938)

(497,279) - 25,036 (472,243) (1,710,404)

761,699 (144,000) (617,699) -

264,420 (144,000) (592,663) (472,243) (1,710,404)

2,476,619 15,910,374 3,231,161 21,618,154 23,328,558

2,741,039 15,766,374 2,638,498 21,145,911 21,618,154
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CONSOLIDATED AND CHARITY BALANCE SHEETS

Notes

FIXED ASSETS:

Intangible assets 5

Tangible assets 6

Investments 7

CURRENTASSETS:

Stock

Debtors 8

Cash at bank and in hand 20

LIABILITIES:

Creditors: due within one year 9

NET CURRENT
LIABILITIES

TOTAL ASSETS LESS

CURRENTLIABILITIES

Creditors: due after one year 10

TOTAL NET ASSETS

RESTRICTED FUNDS 13a

UNRESTRICTED FUNDS 13b

Revenuereserves

Revaluation reserve

TOTAL FUNDS

FOR THE YEAR ENDED 31 AUGUST2020

COMPANY NUMBER09316033

 

 

 

 

 

 

 

 

Group Charity

2020 2019 2020 2019

& £ & £

26,639 37,866 26,639 37,866

28,464,763 29,100,430 25,525,358 26,069,519

: 926,704 : -

28,491,402 30,065,000 25,551,997 26,107,385

10,146 6,273 10,146 6,273

476,274 561,505 453,119 577,149

349,958 93,013 274,081 32,051

836,378 660,791 737,346 615,473

(5,414,822) (5,659,364) (5,383,242) (5,621,306)

(4,578,444) (4,998,573) (4,645,896) (5,005,833)

23,912,958 25,066,427 20,906,101 21,101,552

(2,767,047) (3,448,273) (2,915,588) (3,381,029)

21,145,911 21,618,154 17,990,513 17,720,523

2,638,498 3,231,161 103,366 1,268

2,741,039 2,476,619 1,926,937 1,615,045

15,766,374 15,910,374 15,960,210 16,104,210

21,145,911 21,618,154 17,990,513 17,720,523
 

The net movementin funds for the charity was a surplus of £269,990 (2019.deficit of£1,573,080).

Thefinancial statements were approved by the Governors of Wellington School 1837 on 3March 2021 and

signed on their behalf by:

Muna WA. fey

MsA Govey BSc, MSc

Chairman
Date: 5th Morch 202 |

The notes on pages 29 to 53 form part of these financial statements
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Note

Cash flows from operating activities:

Netcash provided by operating activities 19

Cash flows from investing activities

Purchaseof tangible fixed assets

Investment managementfees

Proceeds from sale of investments

Investment incomereceipts

Movementin cash held with investment managers

Net cash provided by/(used by) investing activities

Cashflows from financing activities

New bankloans

Repaymentofloan

Receipts from new advance fee contracts

Advancefees repaid

Advancefeesutilised

Interest paid

Net cash (used by)/provided byfinancing activities

Change in cash and cash equivalents in the year

Cash and cash equivalents at the beginning ofthe year 19

Cash and cash equivalents at the end ofthe year 20

The notes on pages 29 to 53 form part of these financial statements
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2020

397,625

(290,059)

(2,179)

809,213

22,790

539,765

(206,503)

270,613

(69,401)

(658,891)

(105,314)

(769,496)

167,894

(1,205,448)

(1,037,554)

2019

189,996

(607,009)

1,515

39,551

33,954

(531,989)

1,510,000

(673,809)

712,671

(587,943)

(101,271)

859,648

517,655

(1,723,103)

(1.205.448)



WELLINGTON SCHOOL1837

STATEMENT OF ACCOUNTING POLICIES

FOR THE YEAR ENDED 31 AUGUST2020

Charity Status

The charity is a companylimited by guarantee and does not have any share capital (company number: 09316033).

Theliability of the guarantors, who are the members,is limited to £1 per guarantor. The companyis registered in
England and Wales. The Schoolis registered with the Charity Commission England and Wales (charity number:

1161447). The registered office is Wellington School, South Street, Wellington, Somerset TA21 8NT.

Basis of preparation

The financial statements have been prepared in accordance with Accounting and Reporting by Charities:

Statement of Recommended Practice to charities preparing their accounts in accordance with the Financial

Reporting Standard applicable in the UK and Republics of Ireland (FRS 102) (effective 1 January 2015) —

(Charities SORP (FRS 102)), the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS

102), the Companies Act 2006 and Charities Act 2011. The financial statements have been prepared in sterling
underthe historic cost convention as modified by the recognition ofcertain assets at fair value.

The financial statements consolidate those of the charity and the subsidiary undertakings which it controls as

detailed in note 17. All intra group transactions are eliminated on consolidation.

The Charity has taken advantage of the exemptions in FRS 102 from the requirements to present a charity only

Statementof Financial Activities and Statement of Cash Flows.

In accordance with section 408 of the Companies Act 2006 no separate SOFA hasbeen presented for the Charity

alone. The Charity’s gross income for the year amounted to £13,304,243 (2019: £12,525,955), gross expenditure

amounted to £13,034,253 (2019 £14,099,035), giving a net movement in funds of £269,990 (2019: deficit of

£1,573,080).

The charity meets the definition of a public benefit entity under FRS 102.

Preparation of the accounts on a going concernbasis

The financial statements are prepared on a going concern basis. The governors have approved a 5-year plan for

the school, having reviewed the funding facilities available to the school together with the expected ongoing
demandfor places and the school's future projected cash flows, the governors have a reasonable expectation that

they have adequate resources to continueits activities for the foreseeable future and considerthat there are no

material uncertainties over the school’s financial viability. Accordingly, they also continue to adopt the going

concern basis in preparing the financial statements as outlined in the statement of governors’ responsibilities on
page 22. There are no material uncertainties over the going concern status of the school.

In assessing the going concern ofthe group, governors have considered the impact of the Covid-19 pandemic as
detailed in the governors’ report. Management and the Governors have been closely monitoring the finances and

cash flow position of the group. As part of the assessment made to determineif going concernis the correct basis
for the financial statements, the governors have considered a range of different scenarios spanning 24 months
from the end of the financial year. With this in-depth planning and the financial resources available to the school
the governors believe they can continue as a going concernforthe foreseeable future.

Fees and similar income

Fees receivable and charges for services and use of premises are accounted for in the period in which the service

is provided. Fees receivable are stated after deducting allowances, scholarships and other remissions granted by

the School from its Unrestricted Funds, but include contributions received from Restricted Funds for Scholarships,

Bursaries and Other Grants.
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Donations and fund accounting
Donations received’ for the general purposes of the charity are included as unrestricted funds. Donations for
activities restricted by the wishes of the donor are taken to “restricted funds” where these wishes are legally
binding on the Governors. Donations are accounted for as and whenentitlementarises, the amountcan bereliably

quantified and the economic benefit to the Charity is considered probable.

The Revenue reserve fund is retained to cover the cost of fixed assets and to provide working capital. The
Revaluation reserve fund represents the surplus arising on the revaluation of land and buildingsless depreciation
chargedon the surplus.

Trading and other income

Trading andother income is accounted for in the period in which the incomeis earned.

Government Grants: Job Retention Scheme

Income from governmentgrants, whether ‘capital’ grants or ‘revenue’ grants, is recognised when the School has

entitlementto the funds, any performanceconditions attached to the grants have been met,it is probable that the

incomewill be received and the amountcan be measuredreliably.

Whereentitlements occur before income is received, the income is accrued. Where incomeis received in

advance ofthe School havingentitlementto the funds the incomeis deferred.

Legacies

Legacies are recognised in Statementof Financial Activities when there is entitlement, probability of receipt and
the amount can be measured with sufficientreliability.

Expenditure

Liabilities are recognised as expenditure as soon asthere is a legal or constructive obligation committing the

charity to that expenditure,it is probable that settlement will be required and the amountof the obligation can be

measuredreliably.

All expenditure is accounted for on an accrual’s basis. Overhead and other costs not directly attributable to

particular functional activity categories are apportioned over the relevant categories based on the estimated

amountattributable to that activity in the year. These estimates are based onstaff time or the floor area as
appropriate. The irrecoverable element of VATis included with the item of expense to whichit relates.

Termination payments are accounted for as soon as the School is aware of the obligation to make the payment.

Hire purchase andleasing commitments

Assets obtained under hire purchase contracts are capitalised in the balance sheet and depreciated over their
estimated usefullives. The interest elementof these obligations is charged to the Statement of Financial Activities

over the relevant period. The capital elementof the future paymentsis treated asa liability.

Rentals paid under operating leases are charged to the Statement of Financial Activities on a straight-line basis

overthe period ofthe lease.

Pension schemes

During the year the Schoolparticipated in a multi-employer pension scheme, the Government’s Teachers Pension
Defined Benefits Scheme,for its teaching staff. The pensionliability is the responsibility of the Teachers’ Pension

Scheme.As result, it is not possible to identify the assets and liabilities of the schemethat are attributable to the
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School. Accordingly, under FRS102 the scheme is accounted foras if it were a defined contribution scheme. The
Schoolleft the Teachers’ Pension Scheme on 31 August 2020.

The Schoolalso contributes to defined contribution schemesfor its non-teachingstaff.

All pensioncosts are charged against unrestricted funds.

VAT

Education provided by a Schoolis granted exemption from VAT,

Taxation

The Schoolhas charitable status and,therefore, there is no liability to taxation on incomeor capital gains which
are applied for charitable purposes.

Tangible Fixed Assets and Depreciation

Tangible fixed assets are stated at cost (or deemed cost) less accumulated depreciation. The charity has taken
advantageofthetransitional provisions ofFRS102 andthe valuationof freehold propertiesatthe date of transition
to FRS102has been treated as deemedcost.

Only itemsgreater than £2,000 in value are capitalised.

Depreciation is provided to write off the cost or valuation,less estimated residual values, of fixed assets, except
freehold land, over their expected useful lives on straight-line basis. It is calculated at the followingrates:

Permanentfreehold buildings 10-50 years

Motorvehicles 5 years

Furniture and equipment 5-15 years

Computer equipment 3-5 years

Buildings in the course of construction are not depreciated until broughtinto use.

Intangible assets and amortisation

Intangible fixed assets are stated at cost less accumulated amortisation. There is no standard value above which

anitem is capitalised. Expenditure is considered and a decision made whetherit is of a capital nature.

Amortisation is provided to write off the cost or valuation,less estimated residual values,ofintangible fixed assets
over their expected useful lives on straight-line basis.It is calculated at the following rate:

Software 4-10 years

Investments and investment income

Investmentsare included at closing mid-market value at the balance sheet date. Any gain or loss on revaluation is

taken to the Statement of Financial Activities. Investment incomeis accounted for in the period in which the

charity is entitled to receipt.

Stock

Stock is valued at the lower of cost and net realisable value.
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Advancefees scheme
The Schooloffers parents the opportunity to pay for up to seven yearstuition fees in advancein accordance with

a written contract. This is treated as deferred incomeuntil the pupil joins the School whereuponthe fees for each
school term are charged against the remaining balance and taken to income. Any shortfall is treated as a finance

cost and any excessis accrued as additional school income.

Debtors

Short term debtors are initially measured at transaction price, less any impairment. Prepayments are measuredat

the amountprepaid.

Cash andcash equivalents
Cash and cash equivalents include cash in hand and held with banks and other short-term deposits.

Creditors
Creditors are initially measured at the transactionprice.

Financial instruments
The grouponly has financial assets and financialliabilities of a kind that qualify as basic financial instruments.

Basic financial instruments are initially recognised at transaction value and subsequently measured at their

settlementvalueorfair value depending onthe nature ofthe financial instrument. Loans are measuredat amortised

cost.

Critical accounting judgements andestimation uncertainty
Thepreparationofthe financial statements requires the Governors to make judgements,estimates and assumptions
that affect the application of accounting policies and the amounts recognisedin the financial statements. Estimates

and judgements are reviewed on an ongoing basis and are based onthe historical experience and other relevant

factors.

Useful economiclives on intangible and tangible assets
The annual amortisation and depreciation charges for the intangible and tangible assets are sensitive to changes

in the estimated useful economic lives and residual values of the assets. The useful economic lives and residual

values are re-assessed annually. They are amended when necessary to reflect current estimates, based on

technological advancement, future investments, economic utilisation and the physical condition ofthe assets. See

page 31 for the useful lives for each.

Impairmentof debtors

The group makes an estimate of the recoverable value of fee debtors, trade and other debtors. When assessing

the impairmentoftrade and other debtors, managementconsiders factors including the currentcredit rating of

the debtor, the ageing profile of debtors and historical experience. See Note 8 for the net carrying amountofthe

debtors and associated impairmentprovision.
’
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1 FEES

2020 2019

£ £
Fees receivable consistof:

Fees: Day 6,566,049 6,325,058
Boarding 4,621,502 4,143,877
Prep School 1,711,868 1,862,984

12,899,419 12,331,919
Less: Scholarships and fee remissions (2,028,024) (1,851,240)

10,871,395 10,480,679

All scholarships and fee remissions are granted to students of the school. No support costs are allocated to this
activity.

2 OTHER INCOME

2020 2019

é £
Other educational income

Courses and sub-lettings 3,954 214,826
Music Lessons 147,798 190,480
Extra English tuition 46,690 30,557

198,442 435,863

Ancillary trading

Schooltrips 72,128 298,500
School meals 207,142 302,540
Transport charges 135,734 203,939
Otherpupil charges 168,903 135,168
Entranceand registration fees 34,502 33,166
Feesin lieu 27,938 54,806
Otherancillary income 70,162 189,119

716,509 1,217,238

Other tradingactivities

Wellington School Somerset Trading Company 71,768 145,366
Cafe 37 33,952 52,870

105,720 198,236

Investment income

Rents receivable 2,500 3,000
Listed investments (all within the UK) 16,629 36,540
Bankandother interest 3,661 11

22,790 39,551
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2 OTHER INCOME (CONTINUED)

2020 2019
£ £

Donations andlegacies

Donations 164,173 116,120

LOA dG
Other income

CJRS Government Grant 546,958 -

CCFGrants 5,089 -

§52,047 -

3 EXPENDITURE

Net expenditureis stated after charging: 2020 2019

£ £

Depreciation 925,726 913,416

Amortisation 11,227 11,231

Auditors’ remuneration:

Audit of the charity 19,694 17,095

Audit of the subsidiaries 5,896 6,325

Tax services 3,200 4,100

Assuranceservices ; 995 875

Operating lease charges 318,356 282,025

Interest on bank loans 105,314 101,273

2020 2019

Totalstaff costs: £ £

Wagesandsalaries 6,547,314 6,779,149

Social security costs 573,562 576,431

Pension contributions 929,914 784,605

8,050,790 8,140,185

The average numberoffull-time employeesin the year was 134 (2019-129) of which 75 (2019-82) were teaching

staff including technicians.

Duringthe year termination payments of £32,762 were paid (2019: £69,057).

The average numberofpart-time employees in the year was 148 (2019:162) of which 45 (2019-42) were teaching

staff.
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The number of employees whose emoluments exceeded £60,000 were:

2020 2019

No. No

£60,000 - £70,000 5 2

£70,001 - £80,000 1 1

£80,001 - £90,000 1 1

£120,001 - £130,000 1 1

The numberwith retirement benefits accruing were:

Defined benefit pension schemes 7 4

Defined contribution pension schemes 1 1

Contributions to defined contribution pension schemes £10,908 £11,900

The remuneration of key managementpersonnel, as defined in the Governors’ Report, in the year was £605,210

(2019: £527,529).
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4 ANALYSIS OF EXPENDITURE

Total Total
Depreciation

and
Staff Costs Other amortisation 2020 2019

& £ & & £
Raising funds

Financing costs : 167,528 : 167,528 337,719

Total for Charity - 167,528 . 167,528 337,719

Trading costs of subsidiary 97,886 150,884 96,122 344,892 382,103

Investment management - 1,471 - 1,471 2,409

Total for Group 97,886 319,883 96,122 513,891 722,231

Charitable activities

Teaching costs 5,843,271 983,970 7,558 6,834,799 7,467,004

Welfare 400,353 803,022 19,949 1,223,324 1,578,656

Premises 706,548 786,722 602,715 2,095,985 2,484,320

Supportcosts of schooling 991,246 1,119,044 210,609 2,320,899 1,908,123

Total for Charity 7,941,418 3,692,758 840,831 12,475,007 13,438,103

Support costs of Foundation 11,486 28,910 : 40,396 18,819

Total for Group 7,952,904 3,721,668 840,831 12,515,403 13,456,922

TOTAL EXPENDITURE

Charity 7,941,418 3,860,286 840,831 12,642,534 13,775,822

Group 8,050,790 4,041,551 936,953 13,029,294 14,179,153

Included within support costs are governancecosts of £34,800 (20/9: £34,098) which comprisethe costs of

 

administering the charity, audit and tax.
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5 INTANGIBLE FIXED ASSETS

Group and Charity Total

£

Cost

1 September 2019 115,500

31 August 2020 115,500

Amortisation

1 September 2019 77,634

Charge for the year 11,227

31 August 2020 88,861

Net Book Values

31 August 2020 26,639

31 August 2019 37,866
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6 TANGIBLE FIXED ASSETS

Group Freehold Assets in Furniture
Land and the course of and Motor
Buildings construction Equipment Vehicles Total

& £ & £ £
Cost

1 September 2019 31,049,211 59,216 2,845,932 75,697 34,030,056

Additions - 36,542 202,008 51,509 290,059

Transfers - (95,758) 95,758 - -

Disposals - : (36,919) (7,990) (44,909)

31 August 2020 31,049,211 - 3,106,779 119,216 34,275,206

Depreciation

1 September 2019 3,560,280 - 1,311,731 57,615 4,929,626

Charge for the year 545,851 - 359,547 20,328 925,726

Disposals ” : (36,919) (7,990) (44,909)

31 August 2020 4,106,131 : 1,634,359 69,953 5,810,443

Net Book Values

31 August 2020 26,943,080 - 1,472,420 49,263 28,464,763

31 August 2019 27,488,931 59,216 1,534,201 18,082 29,100,430
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6 TANGIBLE FIXED ASSETS (CONTINUED)

Charity Freehold Assets in Furniture

Land and the course of and Motor

Buildings construction Equipment Vehicles Total

£ £ £ £ &
Cost

1 September 2019 27,741,920 59,216 2,627,324 71,702 30,500,162

Additions - 36,542 197,391 51,509 285,442

Transfer - (95,758) 95,758 - -

Disposals : - (36,919) (3,995) (40,914)

31 August 2020 27,741,920 - 2,883,554 119,216 30,744,690

Depreciation

1 September 2019 3,192,655 - 1,184,367 53,621 4,430,643

Charge for the year 479,705 - 329,570 20,328 829,603

Disposals - - (36,919) (3,995) (40,914)

31 August 2020 3,672,360 : 1,477,018 69,954 5,219,332

Net Book Values

31 August 2020 24,069,560 : 1,406,536 49,262 25,525,358

31 August 2019 24,549,265 59,216 1,442,957 18,081 26,069,519
 

Under the transitional provisions of FRS102, the valuation of the freehold land and buildings at the date of
transition to FRS102 has been taken as deemedcost.
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7 INVESTMENTS

Total Total

2020 2019
Group £ £

Market Value at 1 September 926,704 947,157

Disposal proceeds (809,213) -

Transfer out of cash (41,287) -

Managementfees (2,179) (1,515)

Decrease in market value (74,025) (18,938)

Market Value at 31 August : 926,704

Listed on Stock Exchange - 883,238

Cash held for reinvestment - 43,466

: 926,704

Allfixed asset investments were restricted. The fixed asset investments werestated at the closing mid-market

value. All investments were disposed of during the year.

 

8 DEBTORS

Group Charity

2020 2019 2020 2019

£ £ £ £

Fees 150,869 95,543 150,869 95,543

Extras 10,242 224,782 10,241 224,782

Prepayments 211,010 150,747 196,990 150,747

Sundry debtors 104,153 90,433 95,019 61,264

Amounts owed by group undertakings - : : 44,813

476,274 561,505 453,119 577,149
 

Fees debtors are stated are impairmentprovisionstotalling £78,350 (2019: £138,359)
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9 CREDITORS:due within one year

Group Charity

2020 2019 2020 2019

& £ £ £
Bank overdraft 1,387,512 1,341,927 1,387,512 1,341,927
Bank Joans (see note 10) 209,423 206,503 209,423 206,503

Fees received in advance for

Autumn term 1,911,714 2,001,223 1,911,714 2,001,223

Trade creditors 213,242 391,894 206,779 386,897

Accruals & Other Creditors 573,684 644,555 538,076 611,495

Student Deposits 430,577 328,985 430,577 328,984

Taxation andsocial security 150,699 154,925 150,699 154,925
Amounts owed to group

undertakings . - 10,491 -

4,876,851 5,070,012 4,845,271 5,031,954

Advancefees (see note 11) 537,971 589,352 537,971 589,352

5,414,822 5,659,364 5,383,242 5,621,306
 

Student deposits are received as new pupils begin their tuition at the School. This amount becomesrepayable on

their departure.

10 CREDITORS:dueafter more than one year

 

 

Group Charity

2020 2019 2020 2019

£ £ & £

Bankloans(see note 10) 1,605,732 1,815,155 1,605,732 1,815,155

Advancefees (see note 11) 902,227 1,251,364 902,227 1,251,364

Other Creditors 259,088 381,754 217,629 314,510

Other loans . - 190,000 -

2,767,047 3,448,273 2,915,588 3,381,029

Bankloan maturity statement

Group and School 2020 2019

& £

Within 1 year 209,423 206,503

Within 1 to 2 years 213,348 209,423

Within 2 to 5 years 451,097 570,419

After 5 years 941,287 1,035,313

1,815,155 2,021,658

A fixed rate bank loan of £1,375,155 is outstanding at 31 August 2020. The loan was taken out November 2018

and is repayable over 15 years.It is fixed at a rate of 4.09% inclusive of margins.

A variablerate loan of £440,000is outstanding at 31 August 2020. The loan is repayable over 5 years. The interest

rate is Base rate plus 1.25%.
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jl ADVANCEFEES

Parents may enter into a contract to pay the Schoolupto the equivalent of seven years’ tuition fees in advance.
The money maybereturned to subject to specific conditions on the receipt of one terms’ notice. Assumingpupils

will remain in the School, advance fees will be applied as follows:

Group and School 2020 2019
£ £

Within 1 year 537,971 589,352
Within 1 to 2 years 391,617 475,185

Within 2 to 5 years 478,705 672,237

After 5 years 31,905 103,942

1,440,198 1,840,716

The advance fees balance represents the accrued liability under the contracts. The capital movements during the

year were:

Groupand School 2020 2019

£ £

At | September 1,840,716 1,589,811

New contracts 270,613 712,670

Amountsutilised in paymentof fees to the School (658,891) (587,943)

Discounts applied 57,161 126,178

Amounts refunded (69,401) -

At31 August 1,440,198 1,840,716

12 SECURED DEBTS

The following secured debts are included within creditors:

2020 2019

£ £

Bankloans and overdrafts 3,202,667 3,363,585

The bank loans and overdraft are secured by a guarantee of the Charity’s assets to the value of £4,763,000.
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13 ALLOCATIONOF NET ASSETS OF CHARITY AND GROUP

Thenetassets are held for the various funds and advance fees as follows:

2020

Group

Restricted Funds

Unrestricted Funds

Charity

Restricted funds

Unrestricted funds

2019

Group

Restricted Funds

Unrestricted Funds

Charity

Restricted funds

Unrestricted funds

WELLINGTON SCHOOL 1837
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Fixed Net Current Long Term Total
Assets Liabilities Liabilities 2020

£ £ & £&
2,795,000 (156,502) - 2,638,498

25,696,402 (4,421,942) (2,767,047) 18,507,413
28,491,402 (4,578,444) (2,767,047) 21,145,911

£ £ é &
- 103,366 - 103,366

25,551,997 (4,749,262) (2,915,588) 17,887,147
25,551,997 (4,645,896) (2,915,588) * 17,990,513

Fixed Net Current Long Term Total
Assets Liabilities Liabilities 2019

& & & £
3,276,704 (45,543) - 3,231,161

26,788,296 (4,953,030) (3,448,273) 18,386,993
30,065,000 (4,998,573) (3,448,273) 21,618,154

£ £ é é
- 1,268 - 1,268

26,107,385 (5,007,101) (3,381,029) 17,719,255
26,107,385 (5,005,833) (3,381,029) 17,720,523
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13a RESTRICTED FUNDS

Balance Balance

1 September Investment 31 August

2019 Income Expenditure Gains Transfers 2020

£ £ £ £ £ &
Passmore Memorial Fund 1,268 . - ” - 1,268
Hardship Fund - 104,651 (3,841) - - 100,810
Wellington School 1837 - 8,905 (3,802) - (3,815) 1,288
The Wellington School

Foundation 3,229,893 35,016 (41,868) (74,025) (613,884) 2,535,132

3,231,161 148,572 (49,511) (74,025) (617,699) 2,638,498
 

The transfer of £613,884 represents the net effect of the consolidation adjustments. Included within this
adjustment was the donation of legacies from the Wellington School Foundation to Wellington School 1837
£678,116.

A transfer of £3,815 is made from the restricted fund to the unrestricted fund as restrictions have been met on

restricted donations.

Passmore Memorial Fund- a long standing fundto be used for speakers for mathslectures.

Hardship Fund — a fund created to financially assist pupils whose family circumstances have changed as a result

of COVID-19.

Prize fund:

Passmore Memorial Fund

Wellington School 1837

The Wellington School

Foundation
 

Balance Balance

1 September Investment 31 August

2018 Income Expenditure Gains Transfers 2019

£ £ £ £ £ &

1,268 - - - - 1,268

- 71,704 (2,500) - (69,204) -

3,206,723 80,957 (21,228) (18,938) (417,621) 3,229,893

3,207,991 152,661 (23,728) (18,938) (86,825) 3,231,161
 

There is a difference of £328,000 (2019: £255,000) between the consolidated restricted funds of the Wellington

School Foundation and the restricted funds shownin the accounts of The Wellington School Foundation due to

the different accounting policies which are applied to the investmentproperties held by the Foundation which

are treated as tangible fixed assets in the Group accounts,
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13b UNRESTRICTED FUNDS

 

 

Balance Balance

I September 31 August

2019 Income Expenditure Transfers 2020

Group £ £ £ £ £

Revenue reserve 2,398,545 12,410,736 (12,701,035) 536,045 2,644,291

Revaluation reserve 15,910,374 - - (144,000) 15,766,374

Foundation subsidiary 42,959 - - - 42,959

Trading subsidiary 35,115 71,768 (278,748) 225,654 53,789

18,386,993 12,482,504 (12,979,783) 617,699 18,507,413

Charity

Revenue reserve 1,615,044 13,190,688 (13,026,610) 147,815 1,926,937

Revaluation reserve 16,104,210 “ -__ (144,000) 15,960,210
 

17,719,254 13,190,688 (13,026,610) 3,815 17,887,147

A transfer of £144,000 is made from the revaluation reserve to the revenue reserve in respect of depreciation.

A transfer of £225,654 represents the net effect of the consolidation adjustments.

 

 

 

Balance Balance

1 September Income 1 August

2018  Asrestated Expenditure Transfers 2019

Group £ & £ £ &

Revenuereserve 3,893,779 12,189,660 (13,839,468) 155,880 2,398,545

Revaluation reserve 16,054,374 - - (144,000) 15,910,374

Foundation subsidiary 42,959 - - - 42,959

Trading subsidiary 129,455 145,366 (315,957) 76,245 35,115

20,120,567 12,335,026 (14,155,425) 86,825 18,386,993

Charity

Revenue reserve 3,044,126 12,361,890 (14,092,769) 301,797 1,615,044

Revaluation reserve 16,248,210 - - (144,000) 16,104,210

19,292,335 12,361,890 (14,092,769) 157,797 17,719,254
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4 FINANCIAL INSTRUMENTS

Group Charity

2020 2019 2020 2019

& £ é £

Financial assets measuredat fair value - 926,704 - -

Financial assets measured at fair value comprise investments.

15 OPERATING LEASE COMMITMENTS

Minimumlease payments under non-cancellable operating leases fall due as follows:

Group Charity

2020 2019 2020 2019
& £ £ £

Within 1 year 318,356 272,505 252,513 231,963
Between 1 to 5 years 331,143 442,596 286,226 400,427

After 5 years 24,102 47,280 24,102 47,280
 

16 FINANCE LEASE COMMITMENTS

Minimum lease payments underfinance leasesfall due as follows:

Group Charity

2020 2019 2020 2019
é £ £ £

Within 1 year 162,610 209,937 136,822 184,695
Between 1 to 5 years 259,086 381,755 217,630 134,511
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17 PENSIONS

Teachers’ Pension Scheme

The School withdrew from the Teachers’ Pension Scheme (‘the TPS”) on 31 August 2020. The pension charge
for the year includescontributions payable to the TPS of £877,202 (2019: £678,691) and at the year-end £100,111
(2019: £121,801) was accrued in respectofcontributions to this scheme.

The TPS is an unfunded multi-employer defined benefits pension scheme governed by The Teachers’ Pensions
Regulations 2010 (as amended) and The Teachers’ Pension Scheme Regulations 2014 (as amended). Members
contribute on a “pay as you go” basis with contributions from members and the employer beingcredited to the
Exchequer. Retirement and other pension benefits are paid by public funds provided by Parliament, As of 31
August 2020, the School opted to leave the Schemeandso, going forward, contributions will no longer be payable
to the TPS,

With effect from 31 August 2020,all staff (if eligible) were enrolled into the School’s defined contribution
scheme,the assets of which are held separately from those of the School.

All pension charges are charged to unrestricted funds, in line with the fund out of which wages andsalaries are
paid.

18 SUBSIDIARY UNDERTAKINGS

The financial statements consolidate the results of Wellington School 1837 and its subsidiary undertakings, The
Wellington School Foundation and Wellington School (Somerset) Trading Company Limited. Theresults of the
subsidiary undertakings are summarised below.
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18a WELLINGTON SCHOOL (SOMERSET) TRADING COMPANY LIMITED

Some Officers, Governors andretired Governors of Wellington School hold shares as nominees in Wellington
School (Somerset) Trading Company Limited and act as directors of the company. The company numberis
03049392 and the registered office is Wellington School, Wellington, Somerset TA21 8NT. The company was
established to conduct non-charitable trading activities on behalf of Wellington School. Surplus incomeof the
companyis passed up to Wellington School by Gift Aid.

During the year Wellington School (Somerset) Trading Company Limited invoiced £245,099 (2019: £194,705)
to Wellington School 1837 in respect of operating the minibus. Wellington School 1837 invoiced Wellington
School (Somerset) Trading Company Limited £19,446 (2019: £24,364) in respect of administrative expenses. Gitt
aided profits of £nil (2019: £94,096) were gifted to the school post year end. At the year-end a balance of fnil
(20/9: £28,423) was dueto the school and a balance of £8,586 (2019: £nil) was due from the school to Wellington
School (Somerset) Trading Company Limited.

The following is a summaryofthe financialposition ofthe company extracted from the accounts for the year end
31 August 2020 which have been consolidated into these financial statements.

Balance Sheet 2020 2019

& £
Fixed assets 65,884 91,245
Currentassets 66,221 71,333
Currentliabilities (36,860) (60,219)
Longterm liabilities (41,456) (67,244)

53,789 35,115

Called up share capital 6 6
Reserves $3,783 35,109

53,789 35,115

Profit and Loss Account 2020 2019

£ £
Turnover 316,867 340,071
Direct costs and administrative expenses (298,193) (340,321)

18,674 (250)
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18b THE WELLINGTON SCHOOL FOUNDATION

The Governors of Wellington School can nominatefiveofthe eight trustees of The Wellington School Foundation
whichis a charitable companylimited by guarantee, company number 05176879, charity number 1105256. The
registered office is Wellington School, Wellington, Somerset TA21 8NT. The main objects of The Foundation
are as follows:

i) To promotethe charitable work of Wellington School.
ii) To further the education and the advancementin life of present andpast pupils of Wellington

School through the provision of scholarships, bursaries and grants.
iii) Topreserve for the benefit of the public the School Chapel and such otherparts of the Schoo!

site as are worthy of preservation in view oftheir historical, architectural or environmental
Significance.

iv) To promote the education principally, but not exclusively, of persons resident or working in
Wellington andits environs through the provision of teaching and thefacilities for learning.

v) To promote community participation in healthy recreation for the benefit of personsresident or
working in Wellington and its environs by the provision of instruction andfacilities for the
same.

The Wellington School Foundation received rent of £144,721 (2019: £128,510), and donated £82,389 (2019:
£53,769) to the Schoolfor bursaries, £nil (2019: £83,176) for the Corner Capital Fund, £nil (2019: £6,893) for the
Chapel Appeal, £nil (2019: £130) for prizes and £678,879 (2019: £2,073) from other donations to Wellington
School 1837, during the year £11,485 (2019: £10,408) was invoiced to The Wellington School Foundation for
salaries. At the year-end a balance of£nil (2019: £16,390) was due to the schooland a balance of £5 (2019: £nil)
was due from the School. During the year The Wellington School Foundation made a loan of £190,000 to
Wellington School 1837 of which no repayments had been made,Interest of £1,900 was accruedby year-end.

The following is a summaryofthe financial position of The Foundation extracted from the accounts for the year
ended 31 August 2020 which have been consolidated into these financial statements.

Balance Sheet 2020 2019

£ £

Fixed asset investments 2,678,000 3,531,704
Currentassets 233,302 16,491
Currentliabilities (5,210) (20,343)

2,906,092 3,527,852

Restricted funds 2,863,133 3,484,893
Unrestricted funds 42,959 42,959

2,906,092 3,527,852

Statement of Financial Activities 2020 2019

£ £

Income 183,400 209,467
Expenditure (804,135) (167,359)

Investment(losses)/gains (1,025) 236,062

Net (expenditure)/income and movementin funds (621,760) 278,170
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19 RECONCILIATION OF NET EXPENDITURE TO NET CASH FLOW FROM OPERATING
ACTIVITIES

2020 2019

£ £

Net expenditure (472,243) (1,710,404)

Netinterest expense 162,477 227,450

Loss on investments 74,025 18,938

Investment income (22,790) (39,551)

Investment managementfee 2,179 L515

Depreciation charges 925,726 913,416

Amortisation charges 11,227 11,23]

(Increase)/decrease in stocks (3,873) 9,209

Decrease in debtors 85,231 88,352

(Decrease)/increase in creditors (364,334) 669,840

Net cash provided by operating activities 397,625 189,996

20 CASH AND CASH EQUIVALENTS

The amounts disclosed in the Statement of Cash Flows in respect of cash and cash equivalents are in respect of
these balance sheet amounts:

2020 2019

£ £

Cash at bank and in hand 349,958 93,013

Short term deposits (included in investments) - 43,466

Bank overdraft (1,387,512) (1,341,927)

(1,037,554) (1,205,448)
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21. RECONCILIATION OF NET DEBT

 

 

 

Balance New Balance
1 September Finance 31 August

2019 Cash flows Leases 2020
£ & £ &

Cash at bank and in hand 93,013 256,945 - 349,958

Short term deposits (included in investments) 43,466 (43,466) - -

Bankoverdraft (1,341,927) (45,585) - (1,387,512)

(1,205,448) 167,894 - (1,037,554)

Loansfalling due within one year (206,503) (2,920) - (209,423)

Loansfalling due after more than one year (1,815,155) 209,423 . (1,605,732)

Financelease obligations (499,206) 126,614 (49,104) (421,696)

(2,520,864) 333,117 (49,104) (2,236,851)

(3,726,312) 501,011 (49,104) (3,274,405)
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22. RELATED PARTIES

During the year 1 Governor was reimbursed expenses amounting to £109 (2019: 3 Governors £642) in relation to
travel expenses.

One Governor waspaid £2,000 for editing the School magazine and the husband of a Governor was paid £1,090for services provided as a CCFinstructor including reimbursementof expenses.

Noother governors have been paid remuneration or has received other benefits from an employmentwith theircharity or a related entity in the current or previous financial year.

The daughter of a Trading CompanyTrustee and the wife of a Governor are teachers at the schooland are paid in
accordancewith the School’s normal salary scales.

Three Governorshad childrenat the school who were in receiptofeither exhibitions or scholarships. These awards
are on arms-length terms.

OneDirector of the Trading Companyis also a Director of Edge Publications. Edge Publications waspaid £868
(2019: £978) by Wellington School and £198 (2019: £568) by the Trading Company.Thereis £nil (£2019: £nil)
outstanding at year end.

Wellington School 1837 paid rent of £144,721 (2019: £128,510) to the Wellington School Foundation, and
received £82,389 (2019: £53,769) for bursaries, £nil (2019: £83,176) for the Corner Capital Fund, £nil (2019:
£6,893) for the Chapel Appeal, £nil (2019: £130) for prizes and £678,879 (2019: £2,073) from other donations
from the Wellington School Foundation. During the year £1 1,485 (2019: £10,408) wasinvoiced to The Wellington
School Foundation for salaries. At the year-end a balance of £nil (2019: £16,390) was due to the school and a
balance of £5 (2019: £nil) was due from the School. During the year The Wellington School Foundation made a
loan of £190,000 to Wellington School 1837 of which no repayments had been made.Interest of £1,900 was
accrued by year-end.

During the year Wellington School (Somerset) Trading Company Limited invoiced £245,099 (2019: £194,705)
to Wellington School 1837 in respect of operating the minibus. Wellington School 1837 invoiced Wellington
School (Somerset) Trading CompanyLimited £19,446 (2019; £24,364) in respect of administrative expenses. Gift
aided profits of £nil (2019: £94,096) were gifted to the school post year end. At the year-end a balance of £nil
(2019; £28,423) was due to the School and a balanceof£8,586 (2019: £nil) was due from the schoolto Wellington
School (Somerset) Trading Company Limited.
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23. CONSOLIDATED STATEMENTOF FINANCIAL ACTIVITES FOR THE YEAR ENDED31

 

 

 

AUGUST2019

. Restricted Total
Unrestricted Funds Funds Funds

Revenue Revaluation 2019

£ £ & &
INCOME

Charitableactivities

Schoolfees 10,480,679 . - 10,480,679
Othereducational income 435,863 . - 435,863
Ancillary trading 1,217,238 - - 1,217,238

Othertradingactivities 198,236 - - 198,236
Investment income 3,010 - 36,541 39,551
Donations andlegacies - - 116,120 116,120
Other income - - - -

Total income 12,335,026 : 152,661 12,487,687

EXPENDITURE

Raising funds 719,822 . 2,409 722,231
Charitableactivities 13,435,603 - 21,319 13,456,922,

Total expenditure 14,155,425 “ 23,728 14,179,153
 

Net (expenditure) before

investment losses (1,820,399) - 128,933 (1,691,466)

Netlosses on investments

 

 

- : (18,938) (18,938)

NET (EXPENDITURE) /
INCOME (1,820,399) - 109,995 (1,710,404)

Transfers 230,825 (144,000) (86,825) -

NET MOVEMENTIN FUNDS (1,589,574) (144,000) 23,170 (1,710,404)

Funds Balances Carried Forward at
1 September 2018 4,066,193 16,054,374 3,207,991 23,328,558
 

Fund Balances Carried

Forwardat 31 August 2019 2,476,619 15,910,374 3,231,161 21,618,154
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