
              EX-SERVICES HOME MESS (1161438) ANNUAL REPORT 2021

This report and accounts covers the period 1st Jan to Dec 31st.

TRUSTEES:- Principal Trustee, Anthony K Cooper. Unpaid

                      Founding trustee operating since inception of the charity in 2015

                      Secretary, Adrian Simmons. Unpaid

                      A Trustee since June 2020.

                      Membership Secretary, Donald Bilton. Unpaid

                      A Founding Trustee since inception of the charity in 2015

                      Liaison Trustee, Patricia Davey. Unpaid

                      A Trustee since 2018.

                      Absentee Trustee, Anthony Elsey. Unpaid

                      A Founding Trustee since inception of the Charity in 2015.

Trustees meetings take place 3 times per year and new Trustees can only be 

appointed at one of these meetings on a vote by the Trustees.

The Charity is a CIO and care is always taken to operate in a safe manner.

The Charity’s Trustees are listed above and anyone becoming a Trustee must have 

a DBS check, attend a training session, and have the vote of Trustees at a Trustees 

meeting.

TRAINING

                    The charity has written policies on various aspects of the work 

including safety when interviewing vulnerable people and methodology of the 

operational side of the duties expected of Trustees and Volunteers. We do have 

safeguarding systems in place which protect us from people who may be 

aggressive. We have had only one occasion where these instructions were found 



to be necessary.

RECORDING SYSTEMS

                                  Each ‘First’ visit generates a written report, details of which, 

are transferred to a record card which is kept by the Principal Trustee. If the case 

involves information only, a record is only held in this form, ongoing cases are 

logged on computer and on completion, the file is held for 1 year.

Our caseload is generated by persons contacting us direct or being referred by 

other charities or agencies

VOLUNTEERS AND TRUSTEES 

                                                            Both volunteers and Trustees are allowed to claim 

for mileage @ 25 ppm, public transport costs and may claim for subsistence 

allowance up to £5 per visit. Trustees involved with press interviews are allowed 

double the subsistence allowance where necessary.












