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Activities

Objects: To advance in life and relieve the needs of female teenagers aged 11- 21 through:(a) Providing
support and activities, in particular mentoring support to those with low self-esteem and low self-confidence,
which develop their skills, capacities and capabilities to enable them to participate in society as mature and
responsible individuals.(b) providing recreational and leisure time activities provided in the interest of social
welfare, designed to improve their conditions of life.

Activities: CHARITY PROVIDED 1:1 MENTORING SUPPORT TO FEMALES AGED 11- 21 YEARS OLD.
CHARITY ALSO HOSTS WORKSHOPS, CONFERENCES AND FOCUS GROUPS FOCUSING ON
RAISING SELF CONFIDENCE AND SELF ESTEEM IN FEMALE TEENAGERS.

Classification

* How: Provides Human Resources, Provides Advocacy/advice/information
* What: Education/training, The Advancement Of Health Or Saving Of Lives

* Who: Children/young People
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Geography
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Finances

Period end Income

2024-09-30 £194,305
2023-09-30 £108,485
2022-09-30 £96,548
2021-09-30 £112,280

2020-09-30 £56,577

Trustees

Expenditure

£125,051

£127,148

£129,923

£80,564

£41,469

Employees

Name

Kevin Howell

Kate Wilson

LINDA NEAL

Michelle Nicholls

Pauline Thomas
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Empowering and Inspiring Young Women

I am pleased to introduce our latest annual report setting out our achievements and challenges
over the financial year 2023-24.

We now have over 9 years’ experience as a charity supporting vulnerable girls and young
women across Lambeth, Croydon, Merton and Lewisham. We have developed from a
grassroots organisation in 2015 to one which is now well established, respected and
consistently making a difference to the service users we support each year. None of this
would have been possible without the efforts and dedication of Trisha (Founder and CEO),
the team of part time staff, volunteers and charity supporters, plus the generosity of our donors
and the trust shown by our funders.

However, we are not content to ‘sit back’ as we want to do much more - and we are not averse
to taking measured risks. 2025 will mark our 10™ year anniversary as a registered charity and
we are already looking ahead. We have used this current year to draft, debate and refine our
next business plan. Our vision is to double our capacity during 2025-2035 and reach over 300
vulnerable girls and young women in south London. To do this we will need to increase the
number of paid staff and their hours, find new premises for office and meeting space, secure
more long-term funding from charitable trusts and review our management and government
arrangements. We are clear that we will need to plan and deliver this exciting development in
a prudent manner so there is the minimal disruption to our core services.

Delivering services through a charity requires considerable resources, and we are very proud
to have doubled our income in the last two years. This is a significant achievement. We are
very grateful that the charity was able to secure two large 3-year grants from national
charitable trusts along with other important 2-year or one-off funding.

We acknowledge and thank all our supporters and | wish to make a special mention to those
who donate every month or on a one-off basis. This regular giving is a healthy sign for any
charity. It shows that people want to be part of our success and contribute to our programmes
that make a real difference to girls and young women in south London. Many of our donors
are given the opportunity to ensure we can claim gift aid - which gives the charity an extra
25% on their donations.

In this report you will see that since early 2024, we have run a unique sports and physical
activities projects for girls called Let's Go! This was requested and inspired by our service
users during a consultation event in 2023. This is a great example of how the charity listens
to and acts upon the ideas of the girls and young women who take part in our projects. You
will also read about how we have started giving 15 teenage girls extra academic tuition through
our new Starprise project.

On behalf of the Trustees, it is our hope that every girl and young woman who contacts the
Ashdon Jazz Academy and uses our various programmes of support will be empowered,
inspired and find their lives positively enriched for the present and the long term.

Kevin Howell

Trustee Chairperson & Treasurer
Ashdon Jazz Academy

July 2025



BACKGROUND

The Ashdon Jazz Academy (AJA) was started in 2015 by Patricia Muirhead, the charity’s CEO.
This was a year after the tragic death of her daughter Ashdon who ended her life aged 14
years. As a teenager Ashdon - who liked to be called “Jazz” - struggled with peer pressure,
peer aggression at school and lacking confidence about being herself in a society that
pressurises young women to be and act a certain way. Whilst our charity’s name is in memory
of Ashdon, the term ‘Academy’ relates to giving young women a place and opportunities to
learn skills for life.

Through our Empowering and Inspiring initiatives, we engage vulnerable girls and young
women to enable them to feel confident about themselves, develop personal life skills and
deal better with the negative challenges they face. Our core aim is support them to find their
place in society and mature as responsible young women. We are led by women for girls and
young women. Although our offer is open to all girls across four south London boroughs, we
note that 95% of our service users are from black and ethnic minority communities.

MISSION STATEMENT

“Our mission is to work in partnership with vulnerable and disengaged girls and young women
aged 11-21 and provide a dedicated emotional well-being service which in turn supports
positive mental health from the boroughs of Lambeth, Lewisham, Merton and Croydon.”

AIMS

The charity aims to provide vulnerable young women aged 11-21 years with the insight,
confidence and resilience to overcome the negative impact of feelings of isolation, peer
pressure, bullying, family breakdown, stress and anxiety, the risk of or involvement in
criminality and gangs and those who may be at risk of school exclusion. By working in
partnership with parents/carers, youth clubs, schools, children’s social care and other statutory
and voluntary organisations, the charity is able to target young females who may benefit from
being referred or may wish to self-refer directly for mentoring or to attend one of our events.

The charity offers girls and young women:

mentoring with a trained and supervised volunteer mentor

drop-in sessions, called Girls’ Nights, in Lambeth (weekly) and Merton (fortnightly)
school holiday activities (Easter, Summer and half term holidays)

work in schools to improve mental wellbeing and resilience (Stronger Minds)

Let's Go! sports and physical activities

extra academic tuition (Starprise Project)

female only events and activities that facilitate wellbeing and learning experiences (e.g.
workshops, conferences, residential breaks)

e OG (Older Girls) Project.

OVERVIEW OF YEAR
Mentoring Project

Mentors give our service users the opportunity to build a trusted and supportive relationship
for up to 12 months. They work with their mentee to identify their needs, desired outcomes
and how best to achieve better resilience and self-confidence. The mentor will have regular
communication with the mentee (e.g. in person, messaging, video phone calls), including
checking in on their welfare when appropriate.



The Ashdon Jazz Academy mentors continue to be trained using the XLP Mentoring — a
nationally-recognised mentoring programme which matches at-risk young people with a
trained and supervised mentor. Mentoring provides young people with a safe space to talk
with a committed adult, who helps them work hard to achieve the goals they set and
encourages them to make informed and positive choices.

Mentors are appointed through a rigorous recruitment process, including interview by the CEO
and the Mentoring Co-ordinator, vetting procedures and completing specialist and
safeguarding training. Mentors are required to undergo further training each year, regular
supetrvision (every 6 weeks) and attend mentor network meetings. Mentors are required to
follow the charity’s Safeguarding Policy and Procedures, Code of Conduct and Working Alone
Procedure. Quarterly evaluation summaries are being completed by mentees to help
evidence the impact of mentoring.

During the year, the mentors delivered 823 one-to-one sessions for 40 girls from the four
boroughs we work in: Lambeth (13), Croydon (6), Merton (20) and Lewisham (1). 31 girls
were referred for mentoring, with an average of 5 on the waiting list at any one time. Those
girls who waited to be matched with a mentor, were offered our weekly drop-in sessions or
other interim support. Referrals were mainly made by the Youth Services, parents, Social
Care, Early Help Teams and CAMHS across all boroughs.

Evaluation 2019-20 2020-21 2021-22 2022-23 2023-24

Percentage of girls 95% 76% 80% 100% 100%
with increased self-
confidence/esteem at
end of mentoring
(Target 85%)

Percentage of girls 92% 73% 80% 100% 100%
meeting personal
targets at end of
mentoring
(Target 85%)

Mentors 2019-20 2020-21 2021-22 2022-23 2023-24
Number of vetted and 25 31 23 17 21
trained mentors at

end of year

Number of new vetted 25 17 7 5 12

and trained mentors
during the year

Percentage of vetted 92% 100% 100% 100% 100%
and trained mentors
with up-to-date DBS

Percentage of vetted 92% 100% 100% 100% 100%
and trained mentors
with up-to-date
safeguarding training
every 2 years

Percentage of vetted 73% 100% 100% 100% 100%
and trained mentors
receiving regular
supervision once a
month




Drop-in Sessions (Girls’ Night) and other Events

During the year, we facilitated 48 weekly drop-in sessions in Lambeth with a total of 56
individual girls attending and an average of 13 girls at each session. Nearly all the girls
attended more than once - with many taking part regularly each week.

We started the fortnightly drop-in sessions in Merton in July 2023 and we have been able to
deliver 24 Girls’ Nights in that borough, with most sessions taking place at Pollards Hill Youth
Club. An average of 8 girls attended each session with a total of 15 individual girls attending
during the year.

Over the last year we have continued to see a high percentage of girls stating they have
increased self-confidence/esteem at the end of the weekly or bi-weekly drop-in sessions.

Number of Drop-In 2019-20 2020-21 2021-22 2022-23 2023-24
Sessions Held

Number of weekly 65 66 61 46 48
Drop-In Sessions
(Lambeth)

Number of weekly 10 24
Drop-In Sessions
(Merton)

[1] Drop-in sessions started in Merton in July 2023.

Evaluation 2019-20 2020-21 2021-22 2022-23 2023-24

Percentage of girls 90% 90% [2] 73% [2] 80%
with increased self-
confidence/esteem at
end of drop-in,
outreach or other

event - Lambeth only
(Target 85%)

Percentage of girls
with increased self-
confidence/esteem at
end of drop-in,
outreach or other
event - Lambeth &
Merton

(Target 85%)

[2] This data relates to the girls who were present at the weekly online sessions when these
were held during the lockdown arrangements during 2020-2022.



We were able to deliver the following other events during the year:

e February Half Term 2024 project: 11 individual girls took part in a variety of fun and
engaging activities. During the week, the girls learned about sustainable living (e.g. how
food is grown to minimise the impact on the environment) and took part in physical
exercises, as well as creative workshops such as perfume making and smoothie making.
The girls also enjoyed swimming sessions, which helped build their confidence and fithess
in the water. Overall, the programme provided a positive mix of learning, creativity, and
physical activity.

e Easter Holiday Programme 2024: we welcomed 17 attendees who took part in a variety of
fun and creative activities. The programme included roller skating, cooking sessions at the
Garden Museum, a braiding and eyelash workshop, baking, and a hands-on pottery
session. The girls also enjoyed nail art, swimming, and a rap session with Rhyme with
Diamond. The project ended with an exciting visit to a pop-up Bubble Museum rounding
off a memorable and engaging holiday experience.

e Summer Project 2024: we had 41 individual girls take part in a range of fun and engaging
activities. These included Go Ape, soap making and mood boards, pour and paint,
trampolining, and a Crystal Maze experience. The group also enjoyed swimming, visiting
the interactive Frameless Museum, and a games day with the Norwood Youth Collective.
Other highlights included cooking at the Garden Museum — an interactive, multisensory
experience.

¢ Rosa Safe and Sound Project: began in 2024, focused on themes of consent, feeling safe,
and empowering young women to make positive choices. We had 39 attendees take part
in a range of creative and meaningful sessions. The girls designed custom T-shirts around
the theme of consent in collaboration with local community printers, South Prints. They
also wrote and recorded a powerful song with Rhyme with Diamond, exploring consent
and the importance of positive decision-making. This was followed by a professional studio
session with Love Wins at the Black Gold Sun Studios in Lewisham to record their track.
The project concluded with a photography shoot, where the girls proudly wore their custom
T-shirts, celebrating their work and messages.

Older Girls Project (previously Ambassadors)

During the year we decided to review the offer for women aged 18-21 who have previously
been supported by the Ashdon Jazz Academy. In the past the Ambassador’s programme had
concentrated on developing this group’s leadership, entrepreneurial talents and social
responsibilities. For example, we did this through them representing the charity at public
events or shadowing a local business leader. During the national lockdowns (2020-22) there
were no opportunities for them and it was very difficult to maintain the young women’s
commitment to our Ambassadors programme. Since then, we have consulted some ex-
service users and older current service users on the type of programme they would be most
interested in. Many of them wish to maintain a link with our charity and offer their time as
volunteers.

During the year we launched the Older Girls (OG) project, which is active and attended by
some of the original Ambassadors and also a new number of young women aged 18- 21 years.
The aim is for those who remain interested to eventually be trained as peer mentors. We have
25 young women engaged in the OG project and to date have held 6 social events, including
bowling, concert and theatre.



Stronger Minds

In October 2020, we started our Stronger Minds programme of mental health resilience
sessions for Year 7-10 students in Lambeth schools. During 2023-24, we delivered six
sessions in two Lambeth schools, supporting 25 female students. Developed in partnership
with Lambeth voluntary sector organisations and local young people trained as Peer
Facilitators, the programme is built on evidence-based theories and techniques designed to
help young people manage complex thoughts and feelings, build protective factors, focus on
goals, and pursue healthy relationships both online and in person. It is informed by local
knowledge of the specific challenges faced by young people in Lambeth.

In an evaluation, 100% of participants rated the workshops as excellent, with all agreeing that
the facilitators were highly engaging. One student shared that the sessions and talks
were “very relatable” and helped her ‘learn a lot,” while another said she felt “more confident
applying self-esteem strategies” by the end of the programme.

Stronger Minds Activity 2022-23 2023-24

Number of schools engaged with Stronger Minds 3 2

Number of Stronger Minds sessions held in schools 9 6

Number of students supported through Stronger Minds 23 25
Let’s Go!

Let's Go! is a unique sports and physical activities project for girls and young women who use
our programmes and open to 50% who are not known to our charity. The project started in
early 2024 using two grants.

The ideas for the Let's Go! were originally requested by our service users during a consultation
event in 2023. They have told us they would like to engage in sports, but the main reasons
they do not is because of “not being very healthy”, a fear of water (e.g. swimming), the cost,
feeling unsafe getting to and from venues and a lack of local facilities.

Let's Go! is offered to 60 service users a year and provides:

e taster sessions on a variety of sports,

e safe travel in groups,

e support to take up a particular sport,

e regular work out/fitness sessions, and

e guidance on healthy lifestyles (e.qg. fithess; diet; motivation).

Over the first nine months of the project, 182 sports or physical activity places were provided
to 42 individuals. A wide range of activities have been delivered:

e Roller Skating (24 girls) at Roller Nation, Tottenham with instructors in site

e Yoga (15 girls) at our base in West Norwood with a qualified PT Teacher

e Basketball (15 girls) at Norwood Park with a qualified PE Teacher

e Swimming (14 girls) at Bromley Pavilion with life guards on site

e Swimming (12 girls) at West Norwood Leisure Centre with life guards on site
e Trampolining (18 girls) at Oxygen, Greenwich with an instructor

o Wellbeing Workshop (19 girls) at our base in West Norwood with a facilitator




e |ce Skating (12 girls) at Streatham Leisure Centre with instructors on site

e Climbing and Outdoor Agility Course (24 girls) at Battersea Park with instructors on site

e Sports Day (16 girls) in conjunction with the Norwood Consortium (attended by 55 young
people)

o Residential Weekend (13 girls) at Woodrow House, Amersham in June 2024 with 5
instructors (activities: archery, obstacle course, high ropes, swimming, agility course,
blindfolding/trust exercise)

Due to the success of project, the positive outcomes in terms of (a) improving mental and
physical wellbeing and (b) reducing loneliness and the good engagement by the girls and
young women, further funding is being sort to continue the project in 2024-25 and beyond.

Starprise Project

In August 2024 we were able to start a new project to provide tutoring in Maths & English for
15 girls in Years 8-10 living in Lambeth. The aim of Starprise is to increase their Maths and
English skills and increase their confidence, engagement and enjoyment in learning.

We became aware of some girls who were struggling academically and needed extra help with
Maths & English outside of school and whose families could not afford private tuition. We also
prioritised any girls for the programme who were at risk of school exclusion.

We worked closely in partnership with Peppo Tutors to establish this initiative and then go on
to match the girls needing this support with experienced tutors who are vetted and supervised
by that organisation.

Staffing, Volunteers and Governance

The charity continues to resource and deliver its programmes through various grants from
charitable trusts, our own fundraising and personal donations. We now have over 9 years’
experience as a charity and our plans are to double our capacity by 2035 across the four
boroughs we provide services in south London.

The charity continues to be managed by Patricia Muirhead (CEO & Founder) who worked 28
hours a week, plus extra hours as a volunteer. During 2023-24, she was supported by the
following part time staff:

e Laura Pearson (Mentoring Support)

e Christine Bramwell (Project Worker) up to January 2024

e Beth Springer (Project Outreach Worker) from May 2024

e Athena Fuller (Project Outreach Worker) from November 2023

e Fabiah Fuller (Sessional Project Outreach Worker) from February 2024
e Kate Burry (Admin Worker)

e Kalliyah Kirlew (Social Media Administrator)

We are grateful to all the volunteer mentors who support the girls and young women they are
matched with. We also express thanks to the other volunteers and supporters who help with
facilitating activities, fundraising and improving the profile of the Ashdon Jazz Academy.



During 2023-24, five Trustees served on the Board and met quarterly to monitor the business
plan, set the annual budget, review and confirm policies and conduct financial reviews. Each
Trustee takes the lead on the charity’s policies and procedures (shown below after their name).

All Trustees have a current Disclosure & Barring Scheme check and have attended
safeguarding training in the last 2 years. As at 30 September 2024, the trustees were:

Kevin Howell (Chairperson and Treasurer)
Linda Neal (Human Resources)

Michelle Nicholas (Charity Secretary)
Pauline Thomas (Safeguarding)

Kate Wilson (Fundraising)

During the year Donna Fraser, OBE, continued as our Patron. She is a well-respected former
British athlete.

We continue to collaborate with a large number of local partnerships on projects:

Rathbone Youth Club
West Norwood Library
Rathbone Society
Coombewood School
Lambeth Social Care

Norwood Consortium
Merton Connected

Odd Eyes Theatre
Lambeth Wellness Centre
Croydon Social Care

Motivate Merton
Garden Museum
Becmead College
Merton CAMHS

We are extremely grateful for the grants given by charitable trusts and money given by other
supporters during the year:

Rosa UK, The National Lottery (Awards for All),
The National Lottery (Reaching Communities), The Henry Smith Charity,
Postcode Society Trust, Lambeth Community Fund,
Lambeth HAF (Holiday and Food programmes), Walcot Foundation,
Merton Connected, Thrive Norwood.

Regular monthly and one-off donors.

Fundraisers arranging sponsored events.

The Trustees confirm they have approved the Annual Report above.

Kevin Howell Linda Neal
Chairperson Trustee

Date: 16th July 2025 Date: 16th July 2025



ASHDON JAZZ ACADEMY
INDEPENDENT EXAMINAER'S REPORT

TO THE TRUSTEES OF ASHDON JAZZ ACADEMY

| report to the trustees on my examination of the accounts of the above charity for the year
ended 30 September 2024 which are set out on pages 11-15.

Responsibilities and basis of report

As the charity's trustees, you are responsible for the preparation of the accounts in -
accordance with the requirements of the Charities Act 2011 (“the Act”).

| report in respect of my examination of the Trust's accounts carried out under section 145
of the 2011 Act and in carrying out my examination, | have followed all the applicable
Directions given by the Charity Commission under section 145(5)(b) of the Act.

Independent examiners statement

I have completed my examination. | confirm that no material matters have come to my
attention in connection with the examination which gives me cause to believe that in, any
material respect:

¢ the accounting records were not kept in accordance with section 130 of the
Charities Act; or

¢ the accounts did not accord with the accounting records; or

+ the accounts did not comply with the applicable requirements conceming the form
and content of accounts set out in the Charities (Accounts and Reports)
Regulations 2008 other than any requirement that the accounts give a ‘true and fair
view which is not a matter considered as part of an independent examination.

| have no concerns and have come across no other matters in connection with the
examination to which attention should be drawn in this report in order to enable a
proper understanding of the accounts to be reached.

Ollez

Michael Rowe FCCA
Flat 9
1 Ashby mews

London SW2 5EQ Date: 16th July 2025
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ASHDON JAZZ ACADEMY
STATEMENT OF FINANCIAL ACTIVITIES
AS AT 30 SEPTEMBER 2024

Notes

Incoming Resources

Incoming resources from generated funds 2
Incoming resources from charitable activities 3

Other Income 4

Total incoming resources

Resources Expended

Charitable activities

Mentoring 5
Projects 6
Support costs 7
Total Resources Expended

Net expenditure for the year/

Net movement in funds

Fund balance at 1 October

Fund balances at 30 September

Unrestricted Restricted 2024 2023

Funds Funds Total Total
179,751 179,751 81,339
8,071 8,071 8,025
6,483 6,483 19,121
14,554 179,751 194,305 108,485
52,882 52,882 61,953
39,557 39,557 18,789
7,915 24,697 32,612 46,406
7,915 117,136 125,051 127,148
6,639 62,615 69,254 -18,663
9,934 0 9,934 28,597
16,573 62,615 79,188 9,934
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ASHDON JAZZ ACADEMY
BALANCE SHEET
AS AT 30 SEPTEMBER 2024

Notes
CURRENT ASSETS
Debtors 9
Cash at bank and in hand
CREDITORS: due within one year 10

TOTAL ASSETS LESS CURRENT LIABILITIES

INCOME FUNDS

UNRESTRICTED FUNDS
General purpose fund

RESTRICTED FUNDS
Funding

The accounts were approved by the Trustees on

Signed on their behalf by:

Signature

Chair/Treasurer: Kevin Howell

2024

£5,920
£95,831
£101,751

£22,563

£79,188

£16,573

£62,615

£79,188

Signature

Trustee: Linda Neal

2023

£0

£27,198

£27,198

£17,264

£9,934

£9,934

£0

£9,934
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ASHDON JAZZ ACADEMY
NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 30 SEPTEMBER 2024

1.1

1.2

1.3

14

ACCOUNTING POLICIES

Basis of preparation

The accounts are prepared under the historical cost convention.

The accounts have been prepared in accordance with the statement of recommended
practice, "Accounting and Reporting by Charities" in accordance with the Financial Reporting
Standard issued in July 2014 and the provisions of the Charities Act 2011

Incoming Resources

Incoming resources are recognised in the statement of financial activities when entitlement
has passed and the amounts are certain and measurable.

Allocation of costs

Direct activity cost are those costs which contribute directly to an activity and are allocated
to the relevant activity. Support cost are those cost that are necessary to deliver an activity
but in themselves do not deliver an activity, include cost incurred to meet statutory and

constitutional requirements.
Funds

Restricted funds represent income received that is subject to donor restrictions on use.
General funds are available for furthering the cause of the organisation.

GRANT AND SIMILAR FUNDING 2024 2023
Walcot Foundation £7,760 £0
Lambeth General £12,870
Lambeth Propel Funding £14,604 £0
EIPS Funding £3,108 £6,215
Lambeth Community Fund £7,356 £0
Rosa Foundation £6,152 £24,400
Garfield Weston £12,500
Henry Smith Charitable Trust £50,000 £0
Postcode Society Trust £15,000 £0
LB Merton £14,800
Wow Foundation £4,620
LB of Lambeth (HAF) £4,780 £0
The Invesco Cares £4,200
National Lottery £10,000 £0
Norwood Forum £1,734
Reaching Communities Funding £48,591 £0
Jack Petchy £900 £1,400
Merton Propel Funding - Merton Connect £11,500 £0
£179,751 £82,739
CHARITABLE ACTIVITIES 2024 2023
Wimbledon Foundation £5,983 £0
Magdalen Hospital Trust £2,000
Skipton Building Society £2,625
Yorkshire Building Society £2,000
COOP - Funding £2,088 £0
£8,071 £6,625
2024 2023
OTHER INCOME
Gambia Exhibition £180
HMRC-Gift Aid £8,869
Donations £6,483 £10,070
Interest £2
£6,483 £19,121
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ASHDON JAZZ ACADEMY
NOTES TO THE ACCOUNTS

FOR THE YEAR ENDED 30 SEPTEMBER 2024

5

Mentoring

Facilitation & Supervision
Advertising & Promotion
Resources & Expenses
Training

Projects

Facilitation & Supervision
Gala event

Girls night

Resources & Expenses

Support costs

Rent for office

Staff

Accountancy fees

Office supplies & Stationary
Dues & Subscriptions
Insurance

Postage & Printing

Travel & Transportation cost
Telecommunication cost

2024 2023
£47,673 £54,878
£513
£4,473 £6,193
£736 £369
£52,882 £61,953

2024 2023
£28,569 13,355
£500

£2,512

£8,476 £4,934
£39,557 £18,789

2024 2023
£6,746 £7,863
£14,503 £31,719
£3,772 £180
£1,491 £477
£2,458 £2,733
£802 £327
£507 £525
£573 £1,785
£1,760 £797
£32,612 £46,406
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ASHDON JAZZ ACADEMY
NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 30 SEPTEMBER 2024

8

10

11

Employees 2024
The average number of employees and volunteers during the year was:
Staff 6
Volunteers and Mentors 40
46
Employment cost
Mentoring 38,241
Projects 28,569
Support £14,502
Debtors 2024
Other debtors £5,920
£5,920
CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
2024
Other creditors £22,563
£22,563
TRUSTEES

None of the trustees (or any persons connected with them) received
any remuneration or reimbursement of expenses during the year.

2023

30
34

£31,719

2023

£0

£0

2023

£17,264

£17,264
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Empowering and Inspiring Young Women

WELCOME BY KEVIN HOWELL, TRUSTEE CHAIRPERSON

| am pleased to introduce you to our latest annual report. We now have over 8 years’
experience and expertise as a charity supporting vulnerable young women in Lambeth,
Croydon, Merton and Lewisham. Three matters stand out during our last year; budget
pressures, increased demand for our services and an unexpected recognition.

This period has been significantly challenging for us as a charity — and we are not alone across
the voluntary sector. Whilst the cost-of-living crisis has had a significant impact on individuals
and families, it has also created a ‘cost of giving’ crisis in terms of people’s capacity for
donations and volunteering. In addition, the emergency grants that were helpfully made
available during the Covid pandemic came to an end in 2022. Applying to charitable trusts
has since become more competitive. Consequently, we have needed to keep a careful eye
on our finances to ensure our core services were maintained during the last year. Through
careful management of our budget and our limited resources, we have seen through this
period and are confident to meet the challenge of achieving even more for young women.

During the year, we have noted an increase in referrals and the complexities of issues
presented by the young women we support (e.g. increase in eating disorders and self-harm).
We have tried to respond to this rise in demand by starting drop-in sessions in Merton and
increasing the number of places during holiday programmes. We have however regularly
needed to place girls on a waiting list for mentoring. We do not feel comfortable about doing
this and our aim over the next 5 years will be to expand our offer so we can support more
vulnerable girls and young women across the four boroughs we currently work in.

It is appropriate in every annual report to endorse the huge contribution made by everyone
involved with our charity. Firstly, on behalf of the Trustees, | want to acknowledge the
resilience and hard work achieved by the girls we support. We are grateful for the care and
commitment by our volunteer mentors, the small staff group and other supporters over this
last year. The positive difference made to the girls’ lives is consistently evidenced through the
project evaluations and the feedback given by our service users and parents/carers.

We remain grateful to Patricia Muirhead for her dedication as the charity’s founder and CEO.
In last year’s report | stated that she rarely gets the recognition she deserves. It was therefore
very fitting (and certainly no surprise to us!) that she was selected for the ‘One Big Thank You’
on the BBC One Show in March 2023. Every week someone who makes a significant
contribution to helping others in their community is acknowledged on the programme. She
was nominated by the charity's Trustees. Patricia actually appeared live on the One Show at
the BBC studios when she was interviewed by Emma Willis and Ronan Keating! She received
several heartwarming video messages and had a special time with Clara Amfo (radio and
television presenter). Well done Patricia for this unique commendation! See photos from the
day on previous page. To view the episode, go to our ‘Media’ webpage - BBC The One Show.

On behalf of the Trustees, it is our hope that every girl or young woman who contacts the
Ashdon Jazz Academy and uses our programmes of support will be inspired, empowered and
find their lives enriched for the immediate and for the long term.

Kevin Howell
Trustee Chairperson & Treasurer
Ashdon Jazz Academy



INTRODUCTION

The Ashdon Jazz Academy (AJA) started in 2015, a year after the tragic death of Ashdon
Muirhead who ended her life at the age of just 14 years. As a teenager Ashdon struggled with
peer pressure, peer aggression at school and lacking confidence about being herself in a
society that often pressurises young women to be and act a certain way.

Through our Empowering and Inspiring initiatives, we engage vulnerable teenage girls to
enable them to feel confident about themselves, develop personal life skills and deal better
with the negative challenges they face. Our core aim is support them to find their place in
society and mature as responsible young women. We are led by women for young women.
Although our offer is open to all girls across four south London boroughs, we note that 95% of
our service users are from black and ethnic minority communities.

MISSION STATEMENT

“Our mission is to work in partnership with vulnerable and disengaged girls and young women
aged 11-21 and provide a dedicated emotional well-being service which in turn supports
positive mental health from the boroughs of Lambeth, Lewisham, Merton and Croydon.”

AIMS

The charity aims to provide vulnerable young women aged 11-21 years with the insight,
confidence and resilience to overcome the negative impact of feelings of isolation, peer
pressure, bullying, family breakdown, stress and anxiety, the risk of or involvement in
criminality and gangs and those who may be at risk of school exclusion. By working in
partnership with youth clubs, schools, children’s social care and other statutory and voluntary
organisations, the charity is able to target young females who may benefit from being referred
or may wish to self-refer directly for mentoring or to attend one of our events.

The charity offers girls and young women:

o the opportunity to build up a trusted and mutual relationship with a trained volunteer mentor
drop-in sessions, called Girls’ Nights, in Lambeth (weekly) and Merton (fortnightly)

school holiday activities

work in schools to improve mental wellbeing and resilience (Stronger Minds)

female only events and activities that facilitate wellbeing and learning experiences (e.g.
workshops, conferences, residential breaks, taking a group to Gambia - last held in 2022),
e a programme of ongoing learning to further education and careers (Ambassadors).

OVERVIEW OF YEAR
Mentoring Project

Mentors give our service users the opportunity to build a trusted and supportive relationship
for up to 12 months. They work with their mentee to identify their needs, desired outcomes
and how best to achieve better resilience and self-confidence. The mentor will have regular
communication with the mentee (e.g. in person, messaging, video phone calls), including
checking in on their welfare when appropriate — which took place during 2020-22 when the
national restrictions were in place due to the Coronavirus pandemic.

The Ashdon Jazz Academy mentors continue to be trained using the XLP Mentoring — a
nationally-recognised mentoring programme which matches an at-risk young people with a
trained mentor who encourages them to make positive choices. Mentoring provides young



people with a safe space to talk with a committed adult, who helps them work hard to achieve
the goals they set.

Mentors are appointed through rigorous recruitment (including interview by the CEO and two
Trustees), vetting procedures and completing specialist training. Mentors are required to
undergo further training each year, regular supervision (every 6 weeks) and attend mentor
network meetings. Mentors are required to follow the charity’s Safeguarding Policy and
Procedures, Code of Conduct and Working Alone Procedure. Quarterly evaluation summaries
are being completed by mentees to help evidence the impact of mentoring.

During the year, the mentors delivered 478 one to one sessions for 27 girls from the four
boroughs we work in: Lambeth (9), Croydon (2), Merton (15) and Lewisham (1). Referrals
were mainly made by The Well Centre in Streatham, Lambeth Social Care and Merton Propel.
7 girls completed the mentoring programme during the year. 11 girls were referred for
mentoring, with an average of 3 on the waiting list at any one time. Those girls who waited to
be matched with a mentor, were offered weekly drop-in sessions or other interim support.

Evaluation 2018-19 2019-20 2020-21 2021-22 2022-23

Percentage of girls 89% 95% 76% 80% 100%
with increased self-
confidence/esteem at
end of mentoring

Percentage of girls 100% 92% 73% 80% 100%
meeting personal
targets at end of

mentoring

Mentors 2018-19 2019-20 2020-21 2021-22 2022-23
Number of vetted and 20 25 31 23 17
trained mentors at

end of year

Number of new vetted 20 25 17 7 5

and trained mentors
during the year

Percentage of vetted 100% 92% 100% 100% 100%
and trained mentors
with up-to-date DBS

Percentage of vetted 100% 92% 100% 100% 100%
and trained mentors
with up-to-date
safeguarding training
every 2 years

Percentage of vetted 80% 73% 100% 100% 100%
and trained mentors
receiving regular
supervision once a
month




Following the Coronavirus pandemic and lockdown restrictions (which ended in February
2022), some girls were reluctant to leave their homes to meet their mentors. Our mentors
worked hard through the year to re-engage those girls in face-to-face sessions and by summer
2023 this had been achieved.

Weekly Drop-in Sessions (Girls’ Night) and other Events

During the year, we facilitated 46 weekly drop-in sessions in Lambeth with a total of 464
attending (an average of 10 girls attending each session). Around 75% attended more than
once - with many taking part regularly each week.

Over the last year we have seen a positive rise in the percentage of girls stating they have
increased self-confidence/esteem at the end of the weekly drop-in sessions. Our assessment
of this data indicates the girls’ mental wellbeing was negatively impacted by the Coronavirus
pandemic (e.g. disruption with education, less opportunities for socialising, feeling less hopeful
about the future).

We also started fortnightly drop-in sessions in July 2023 in Merton at Pollards Hill Baptist
Church, with the most sessions taking place at Pollards Hill Youth Club. An average of 8 girls
attended each session.

Number of Drop-In 2018-19 2019-20 2020-21 2021-22 2022-23
Sessions Held

Number of weekly 57 65 66 61 46
Drop-In Sessions
(Lambeth)

Number of weekly N/A N/A N/A N/A 10
Drop-In Sessions
(Merton)

[1] Drop-in sessions started in Merton in July 2023.

Evaluation 2018-19 2019-20 2020-21 2021-22 2022-23

Percentage of girls 85% 90% 90% [2] 73% [2] 80%
with increased self-
confidence/esteem at
end of drop-in,
outreach or other
event (Lambeth only)

[2] This data mainly relates to the girls who were present at the weekly online sessions when these were held during the lockdown
arrangements.

We were able to deliver the following other events during the year:

e April 2023 Half Term Holiday Programme: 15 existing service users and 3 new young
women attended. We produced a variety of creative events requested by the girls, ranging
from cooking to gardening. We have a long-term collaboration with the garden museum
and started a new partnership with one of our mentors who is also a Permaculture Teacher.
Permaculture gives design tools for planning and implementing garden, home, work and
community projects that look after the environment and people.



e Summer 2023 Holiday Programme: Attended by 44 young women. We received a high
level of interest is year with our 6-week programme. After consultation with the girls, we
planned and delivered a variety of activities for those attending the holiday programme.
There was a mixture of physical activities such as swimming and boxing, creative
workshops on photography, perfume and crafting experiences held at the Old Library in
West Norwood and at outside venues.

o Wow! Project: Events attended by 20 young women during February 2022 to February
2023. A large collaborative project with Women of the World, to promote creative
careers and introduce our service users to creative jobs. We have had one young
person find the confidence to take part in a drama production and another to pursue a
creative course in graphic design.

o Thrive Dawn Stories: An event held in early September 2023 for 20 girls aged 12-18
years to meet 8 older women (5 who were over 70 years) who identified as Afro-
Caribbean. They shared their stories as part of the Windrush generation. This included
watching 8 short films produced by black producers and writers on Windrush themes.

e Older Girls (OG) Event: 6 young women attended to watch a talent show event in
Croydon in September 2023. The event was hosted by an ex-service user who had
previously been mentored by our charity and also volunteered at our drop-in sessions.

Ambassadors

Ambassadors are either previous mentees or girls who have attended our events who are
recognised as being positive role models and want to give something back to their
community. They have represented our charity at public events and may even become a
peer mentor to younger girls. We work to develop their life, leadership and team building
skills, entrepreneurial talents and social responsibilities. We were very pleased to celebrate
the news that our first ever Ambassador graduated with a law degree during the year.

During the national lockdowns it was very difficult to maintain the young women’s commitment
to our Ambassador Scheme. During the last year, we were able to identify 2 young women
who showed an interest in becoming new Ambassadors, but they had difficulty attending the
training. We decided that due to other priorities we would re-start the Ambassadors’
Programme in 2023-24.

Ambassador Events 2018-19 2019-20 | 2020-21 | 2021-22 2022-23
Number of 16 18 (3] (3] 0
Ambassador events

Number of girls as 24 24 11 10 2
Ambassadors during

year

[3] Unable to hold any events due to national lockdown restrictions and other priorities.




Stronger Minds

In October 2020 we started our Stronger Minds programme of mental health resilience
sessions for Year 7-10 students in Lambeth schools. During 2022-23, we delivered 9 sessions
in 3 schools in Lambeth. 23 young women were supported during the programme between
February to July 2023.

The Stronger Minds programme has been developed by a partnership of Lambeth voluntary
sector organisations and local young people who have been trained as Peer Facilitators.

Stronger Minds is built around evidence-based theories and techniques to help young people
build protective factors to manage complex thoughts and feelings, focus on goals and pursue
healthy relationships in real life and online. It's informed by local knowledge of specific issues
facing many of the young people in Lambeth.

Our Capacity and Capability

The charity continues to deliver its programmes and develop through grants from charitable
trusts, our own fundraising and personal donations. We now have over 8 years’ experience
as a charity and our plans are to expand our offer so we can respond to the demand for our
type of support across the four boroughs we provide services in.

The charity continues to be managed by Patricia Muirhead (CEO & Founder) who worked 28
hours a week, plus extra hours as a volunteer. During 2022-23, she was supported by the
following part time staff:

e Laura Pearson (Mentoring Support Admin)

e Christine Bramwell (Project Worker)

e Kate Burry (Admin Worker)

We are grateful to all the volunteer mentors who support the young women they are
matched with. We also express thanks to the other volunteers and supporters who help with
facilitating the activities (e.g. holiday programmes), fundraising and improving the profile of
the Ashdon Jazz Academy.

During the year, five Trustees served on the Board and met quarterly to monitor the
business plan, set the annual budget, review and confirm policies and conduct financial
reviews. Each Trustee takes the lead on the charity’s policies and procedures and these are
shown after their name below. All Trustees have a current Disclosure & Barring Scheme
check and have attended safeguarding training in the last 2 years. As at 30 September
2023, the trustees were:

e Kevin Howell (Chairperson and Treasurer)
e Linda Neal (Human Resources)

¢ Michelle Nicholas (Charity Secretary)

¢ Pauline Thomas (Safeguarding)

e Kate Wilson (Fundraising)



We remain grateful to Donna Fraser, OBE, for being our patron since 2019. She is a well-
respected former British athlete and currently is a leading Inspirational Speaker, an Equality,
Diversity & Inclusion Specialist and a Breast Cancer Now Ambassador.

We continue to collaborate with a large number of local partnerships on projects:

Rathbone Youth Club, Norwood Consortium, Motivate Merton, West Norwood Library,
Merton Connected, Lambeth Well Centre, Ezra Lloyd-Jackson (perfumer), Garden Museum,
Women of the World, Lambeth Careers, Lambeth Wellness Centre, Ezra Lloyd Jackson
(Facilitator), Rathbone Society, Odd Eyes Theatre, Money Charity, Lambeth Youth Drugs
and Alcohol Service, Community Sparks Change and Merton Propel.

We are extremely grateful for the donations and grants given by our supporters during the
year (some of whom do not wish to be named):

Yorkshire Building Society, Invesco, The Magdalen Hospital Trust, Albert Hunt Trust, Merton
Connected, Skipton BS Charity Foundation, EIPS Lambeth Consortium, Tesco Community
Fund, Lambeth Holiday Activities & Food Programme, Hale Trust, Rosa UK, Wimbledon
Foundation Community Fund, Lambeth Summer Violence Prevention Programme, Thrive
Norwood, Covid 19 Response Fund, Merton Giving Fund, Merton Connected, Lambeth
General Fund, Rosa UK, Jack Petchey Foundation, Croydon Mayor, Streatham Baptist
Church, Energie Fitness, Fawcett Wolf, St Nicholas church, Carne Global, Lush, Garfield

Weston and Wimbledon Community Foundation.

The Trustees confirm they have approved the Annual Report above.

Chairperson Trustee

Date: 29th July 2024 Date: 29th July 2024



ASHDON JAZZ ACADEMY
INDEPENDENT EXAMINAER’S REPORT

TO THE TRUSTEES OF ASHDON JAZZ ACADEMY

| report to the trustees on my examination of the accounts of the above charity for the year
ended 30 September 2023 which are set out on pages

Responsibilities and basis of report

As the charity's trustees, you are responsible for the preparation of the accounts in
accordance with the requirements of the Charities Act 2011 (“the Act”).

| report in respect of my examination of the Trust’s accounts carried out under section 145
of the 2011 Act and in carrying out my examination, | have followed alt the applicable
Directions given by the Charity Commission under section 145(5)(b) of the Act.

Independent examiners statement

| have completed my examination. | confirm that no material matters have come to my
attention in connection with the examination which gives me cause to believe that in, any
materal respect:

¢ the accounting records were not kept in accordance with section 130 of the
Charities Act; or

¢ the accounts did not accord with the accounting records; or

e the accounts did not comply with the applicable requirements concerning the form
and content of accounts set out in the Charities (Accounts and Reports)
Regulations 2008 other than any requirement that the accounts give a ‘true and fair
view which is not a matter considered as part of an independent examination.

| have no concerns and have come across no other matters in connection with the
examination to which attention should be drawn in this report in order to enable a
proper understanding of the accounts to be reached. C

Michael Rowe FCCA
Flat9

1 Ashby mews

London SW2 5EQ Date: ,’3@// /7%/9%
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ASHDON JAZZ ACADEMY
STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 30 SEPTEMBER 2023

Unrestricted Restricted 2023 2022

Note:  Funds Funds Total Total
Incoming Resources
Incoming resources from generated funds 2 28,820 52,519 81,339 78,620
Incoming resources from charitable activities 3 8,025 8,025 6,678
Other Income 4 19,121 19,121 5,790
Gambia Girls Gift Trip 2022 5 0 5,460
Total incoming resources 55,966 52,519 108,485 96,548
Resources Expended
Charitable activities
Mentoring 6 61,953 61,953 49,217
Projects 7 15,848 2,941 18,789 13,177
Support costs 8 46,406 46,406 36,769
Gambia Girls Gift Trip 2022 9 0 30,760
Total Resources Expended 62,254 64,894 127,148 129,923
Net expenditure for the year/
Net movement in funds -6,288 -12,375 -18,663 -33,375
Fund balance at 1 October 16,222 £12,375 28,597 61,972
Fund balances at 30 September 9,934 0 9,934 28,597
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ASHDON JAZZ ACADEMY
BALANCE SHEET
AS AT 30 SEPTEMBER 2023

Notes
CURRENT ASSETS
Debtors 1
Cash at bank and in hand
CREDITORS: due within one year 12

TOTAL ASSETS LESS CURRENT LIABILITIES

INCOME FUNDS

UNRESTRICTED FUNDS
General purpose fund

RESTRICTED FUNDS
Funding

2023

£27,198
£27,198

£17,264

£9,934

£9,934

£9,934

The accounts were approved by the Trustees on: 29th July 2024

Signed on their behalf by:

Signature

Chair/Treasurer: Kevin Howell

Signature

Trustee: Linda Neal

2022

£8,045

£24,833

£32,878

£4,281

£28,597

£16,222

£12,375

£28,597
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ASHDON JAZZ ACADEMY
NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 30 SEPTEMBER 2023

1.1

1.2

1.3

14

ACCOUNTING POLICIES

Basis of preparation

The accounts are prepared under the historical cost convention.

The accounts have been prepared in accordance with the statement of recommended
practice, "Accounting and Reporting by Charities" in accordance with the Financial Reporting
Standard issued in July 2014 and the provisions of the Charities Act 2011

Incoming Resources

Incoming resources are recognised in the statement of financial activities when entitlement
has passed and the amounts are certain and measurable.

Allocation of costs

Direct activity cost are those costs which contribute directly to an activity and are allocated
to the relevant activity. Support cost are those cost that are necessary to deliver an activity
but in themselves do not deliver an activity, include cost incurred to meet statutory and
constitutional requirements.

Funds

Restricted funds represent income received that is subject to donor restrictions on use.
General funds are available for furthering the cause of the organisation.

GRANT AND SIMILAR FUNDING 2023 2022
Lambeth General £12,870 £13,433
DWP Resource Management £3,589
EIPS Funding £6,215
Fawcett-wolf Andrew £15,000
Rosa Foundation £24,400 £12,700
Garfield Weston £12,500 £12,500
London Youth Fund £0
Merton Voluntary Service £3,790
LB Merton £14,800 £7,773
Wow Foundation £4,620 £0
The Invesco Cares £4,200 £0
London Communication £9,835
Norwood Forum £1,734 £0
£81,339 £78,620
CHARITABLE ACTIVITIES 2023 2022
Magdalen Hospital Trust £2,000 £0
Skipton Building Society £2,625 £0
Yorkshire Building Society £2,000 £185
St Nicholas Church £444
Lust Retail Ltd £3,000
Carne Global Finance £1,400 £3,049
Jack Petchy £8,025 £6,678
2023 2022
OTHER INCOME
Fundraising £2,967
Gambia Exhibition £180 £0
HMRC 8869 £2,819
Donations £10,070
Interest 2 £4
£19,121 £5,790
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ASHDON JAZZ ACADEMY
NOTES TO THE ACCOUNTS

FOR THE YEAR ENDED 30 SEPTEMBER 2023

5

Gambia Girls Gift Trip 2022

Dane Trust
Serinity
Deposit

Mentoring

Facilitation & Supervision
Advertising & Promotion
Resources & Expenses
Training

Workshop expenses

Projects

Facilitation & Supervision
Gala event
Resources & Expenses

Support costs

Rent for office

Staff

Accountancy fees

Office supplies & Stationary
Dues & Subscriptions
Insurance

Postage & Printing

Travel & Transportation cost
Telecommunication cost

2023 2022
£800
£2,625
£2,035
£0 £5,460

2023 2022
£54,878 £43,019
£513 £0
£6,193 £5,157
£369 £1,010
£31
£61,953 £49,217

2023 2022
£13,355 9,338
£500 £0
£4,934 £3,839
£18,789 £13,177

2023 2022
£7,863 £6,740
£31,719 £21,831

£180

£477 £1,513
£2,733 £705
£327 £1,177
£525 £2,400
£1,785 £252
£797 £2,151
£46,406 £36,769
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ASHDON JAZZ ACADEMY
NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 30 SEPTEMBER 2023

9

10

11

12

13

Gambia Girls Gift Trip 2022 2023 2022
Travel Cost 28,463
Other Expenses 2,297
£0 30,760
Employees 2023 2022
The average number of employees and volunteers during the year was:
Staff 4 4
Volunteers and Mentors 30 30
34 .

Employment cost

Wages and salaries £31,719 £21,831
Debtors 2023 2022
Other debtors £0 £8,045
£0 £8,045

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

2023 2022
Other creditors £17,264 £4 281

£17,264 £4,281
TRUSTEES

None of the trustees (or any persons connected with them) received
any remuneration or reimbursement of expenses during the year.
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Empowering and Inspiring Young Women

WELCOME BY KEVIN HOWELL, TRUSTEE CHAIRPERSON

At the time of writing the last year's Annual Report, | was reflecting then on the impact of the
Coronavirus pandemic and the national restrictions on our service users, our organisation and
the wider charity community. Again, this year, | find myself doing the same. There is ho doubt
the last two years has created new and difficult challenges for everyone. In response, we
have needed to double our efforts to maintain and adjust our offer for vulnerable young
women.

There appears to be a consistent theme running through the findings of national research into
the impact of the COVID-19 pandemic. Cited is the disruption to children and young people’s
education, the impact on their mental wellbeing (including a rise in eating disorders) and young
people feeling an increase in loneliness and feeling less positive about the future. Whilst many
young people will not be adversely affected following the restrictions being lifted at the end of
February 2022, some will need support from statutory and voluntary services so their welfare
is not compromised. This may be for many months and even years. This is certainly where
the Ashdon Jazz Academy fits in with our dedicated mentoring, weekly drop-in sessions and
other programmes.

To maintain and develop our services we need to ensure there is an assured income through
grants, fundraising and donations. Securing funding to cover our annual budgets over the last
two years has been challenging and we know numerous small charities are dealing with the
same issues. We will need to explore how we can be more effective in obtaining new funding
streams, including our own fundraising.

| want to thank everyone involved with the Ashdon Jazz Academy over this last year for their
commitment to continually put young women first. | am very proud of what we’ve achieved
together — often on limited resources. As always, | acknowledge the hard work of the small
part time staff team, our 30 volunteer mentors and our supporters. We remain grateful to
Patricia Muirhead for her dedication as the charity’s founder and CEO. She rarely gets the
recognition she deserves and it was fully merited that she was a winner of the CharityComms
Inspiring Communicator Awards in November 2021. CharityComms is the membership
network for communications professionals working in UK charities. To read a copy of why she
received this award, go to: https://www.charitycomms.org.uk/awards/inspiring-communicator-
awards-2021

On behalf of the Trustees, it is our hope that every young woman who contacts the Ashdon
Jazz Academy and uses our programmes of support will be inspired, empowered and find
their lives enriched for the immediate and the long term.

Kevin Howell

Trustee Chairperson & Treasurer
Ashdon Jazz Academy

July 2023



INTRODUCTION

The Ashdon Jazz Academy (AJA) started in 2015, a year following the tragic death of Ashdon
Muirhead who ended her own life at the age of just 14 years. As a teenager Ashdon struggled
with peer pressure, peer aggression at school and lacking confidence about being herself in
a society that pressurises young women to be and act a certain way.

Through our innovative interventions we engage vulnerable teenage girls to empower them to
feel confident about themselves, develop personal life skills and deal better with the negative
challenges they face. We want teenage girls to find their place in society and mature as
responsible young women. Although our offer is open to all girls across the four boroughs we
work in, we note that 95% of our service users are from black and ethnic minority communities.

MISSION STATEMENT

“Our mission is to work in partnership with vulnerable and disengaged young ladies aged 11-
21 and provide a dedicated emotional well-being service which in turn supports positive mental
health from the boroughs of Lambeth, Lewisham, Merton and Croydon.”

AIMS

The charity aims to provide vulnerable young women aged 11-21 years with the insight,
confidence and resilience to overcome the negative impact of feelings of isolation, peer
pressure, bullying, family breakdown, stress and anxiety, the risk of or involvement in
criminality and gangs and those who may be at risk of school exclusion.

The charity provides young women with the opportunity to build up a trusted and mutual
relationship with a trained volunteer mentor for up to 12 months. We also run weekly drop-in
sessions (Girls’ Nights), outreach, school holiday projects, work in schools and female only
events, such as, workshops, conferences and residential breaks.

By working in partnership with youth clubs, schools, children’s social care and other statutory
and voluntary organisations, the charity is able to target young females who may benefit from
being referred or may wish to self-refer directly for mentoring or to attend one of our events.

OVERVIEW OF YEAR
Mentoring Project

Mentors give our service users the opportunity to build up a trusted and supportive relationship
for up to 12 months. They work through their mentee’s needs, identify their desired outcomes
and how best to achieve better resilience and self-confidence. The mentor will have regular
communication with the mentee (e.g. in person, messaging, phone), including checking in on
their welfare when appropriate — which took place during the national restrictions due to the
Coronavirus pandemic.

The Ashdon Jazz Academy mentors continue to be trained using the XLP Mentoring — a
nationally-recognised mentoring programme. Mentors are appointed through rigorous
recruitment (including interview by the CEO and two Trustees), vetting procedures and
completing specialist training. Mentors are required to undergo further training each year,
regular supervision (every 6 weeks) and attend mentor network meetings. Mentors are
required to follow the charity’s Safeguarding Policy and Procedures, Code of Conduct and
Working Alone Procedure. Quarterly evaluation summaries are being completed by mentees
to help evidence the impact of mentoring.



During the year, 31 girls were referred for mentoring, with an average of 5 on the waiting list
at any one time. When some girls had to wait to be matched with a mentor, they were offered
the weekly drop-in sessions. The girls came from the four boroughs we work in: Lambeth (14),
Croydon (6), Merton (8) and Lewisham (3). Referrals were mainly made by Children’s Social
Care and Youth Services. 24 girls completed the mentoring programme during the year.

Evaluation 2017-18 2018-19 2019-20 2020-21 2021-22
Percentage of girls with 86% 89% 95% 76% 80%
increased self-
confidence/esteem at
end of mentoring
Percentage of girls 100% 100% 92% 73% 80%
meeting personal
targets at end of

mentoring

Mentors 2017-18 2018-19 2019-20 2020-21 2021-22
Number of vetted and 21 20 25 31 23
trained mentors at end

of year

Number of new vetted 20 20 25 17 7

and trained mentors
during the year

Percentage of vetted 100% 100% 92% 100% 100%
and trained mentors
with up-to-date DBS

Percentage of vetted 100% 100% 92% 100% 100%
and trained mentors
with up-to-date
safeguarding training 2
years

Percentage of vetted 80% 80% 73% 100% 100%
and trained mentors
receiving regular
supervision once a
month

Weekly Drop-in Sessions (Girls’ Night) and other Events

During the year, we facilitated 61 weekly drop-in sessions (some with a maximum of 15
participants to meet national guidelines during lockdown). When face to face meetings were
not possible, sessions were held with video group calling. Around 75% attended more than
once - with many taking part regularly each week. We have noticed a drop in the percentage
of girls stating they have increased self-confidence/esteem at the end of the weekly drop-in
sessions. Our assessment of this data suggests the girls’ mental wellbeing has been impacted
by the Coronavirus pandemic (e.g. disruption with education, less opportunities for socialising,
feeling less hopeful about the future).



Number of Drop-In 2017-18 2018-19 2019-20 2020-21 2021-22
Sessions Held 55 57 65 66 61
Evaluation 2017-18 2018-19 2019-20 2020-21 2021-22
Percentage of girls with 88% 85% 90% 90% 73%

increased self-
confidence/esteem at
end of drop-in,
outreach or other event

We were able to deliver the following other events during the year:

e 14-16 February 2022 (half term) based in Merton attended by 14 girls. Activities included
art therapy with Intuit art, eyelash and nails sessions at garden of treats, mindful meditation
session, drama session and pottery session.

e 11-13 April 2022 (Easter Holiday) based in Lambeth attended by 22 girls. Activities
included making our own deodorant and lotions, laser tag funded by the Jack Petchey
Foundation, pottery for wellbeing and a theatre show about black male mental health.

e 8-10 April 2022 (weekend residential) in Dorset attended by 10 girls. Over the weekend
the young women learnt about railway safety (e.g. risk assessments, hazards and how to
avoid risks on the railway) which was funded by South Western Railway. The outcome of
this residential was the group gained skills and knowledge on railway safety and it
improved their confidence around solo travel.

e 15th - 24th August 2022 (2 week summer project) based in Lambeth attended by 22
(minimum) to 45 girls (maximum). Activities included pottery for wellbeing, perfume with
Ezra, cooking at the garden museum, Ninja Warrior experience and visit to Thorpe Park
(both requested by the young people) and visit to the beach at Brighton.

Stronger Minds

In October 2020 we started our Stronger Minds programme of mental health resilience
sessions for Year 7-10 students in Lambeth schools. During 2021-22 we delivered 12
sessions across 4 schools in Lambeth. 62 young women were supported during the
programme by the end of the academic year in 2021.

The Stronger Minds programme has been developed by a partnership of Lambeth voluntary
sector organisations and local young people who have been trained as Peer Facilitators.

Stronger Minds is built around evidence-based theories and techniques to help young people
build protective factors to manage complex thoughts and feelings, focus on goals and pursue
healthy relationships in real life and online. It's informed by local knowledge of specific issues
facing many of the young people in Lambeth.

Gambia Girls Gift Trip 2022

As a demonstration of our commitment to expand our service users’ horizons, we took 16
girls to The Gambia for a friendship visit during 29" July — 15" August 2022. The girls were
accompanied by 2 staff and 8 volunteers (one of whom is a mentor for our charity).

Planning actually started in 2019 when it was scheduled to take a group to Gambia for 8
days in July-August 2020. However, due to the worldwide pandemic this had to be
cancelled and was initially delayed for one year and then for a second year. This was



extremely frustrating for the girls who had secured their place on the trip for 2020, but as an
example of their determination, nearly all the original group went in 2022.

One of the aims of this trip was for our group to meet disadvantaged young women in
Gambia and offer them friendship and presents (e.g. homemade soap which our girls have
made). All the girls took part in in the Gambia ICE project (International Correspondence
Exchange) and were all partnered with a pupil from the Mansa Colley School in Gambia. The
girls had all exchanged a number of letters and video footage prior to the trip in 2022. On
return, our young women are expected to give at least one presentation (e.g. to their school
or college, youth club, faith group) on the challenges they faced, how they overcame these
and what they learnt.

Schedule - Gambia Girls Gift Trip 2022

Tuesday 26th July Arrive in Gambia _ .
Settle in and adjust to climate andnew surroundings

Wednesday 27" July | Visitto Mansa Colley School
Bojang Upper B.S
Jalambang Village

Thursday 28" July Trip to Monkey Park
Trip to Crocodile Park
Friday 29th July Visit to Govi Orphanage to donatecollected items.
Saturday 30th July Visit Serakunda Market
Sunday 31st July Chill Sunday and BBQ on the beach

Monday 1st August Visit Paradise Beach
Visit to Tanji Fishing Market on the way home

Tuesday 2nd August Pack and leave for Home

The trip was entirely financed through a range of income sources. This involved the girls
and their families’ giving deposits for their air fares, all 16 girls individually applying for and
receiving a grant from the Jack Petchey Foundation and fundraising events (organised by
the girls, their families and our staff/volunteers). In addition, we received a generous
donation from an individual, plus ring-fenced grants. Due to the national restrictions during
the Coronavirus pandemic, many planned fundraising events could not happen.

Detailed risk assessments were undertaken from as early as November 2019 and updated in
February 2022 when Trisha Muirhead (CEO) visited Gambia. This ensured first hand that
the trip could happen safely and achieve the desired outcomes.

For more information, go to: https://www.ashdonjazzacademy.org.uk/gambia-

It is planned to undertake another trip to Gambia in 2024.



Ambassadors

Ambassadors are either previous mentees or girls who have attended our events who are
recognised as being positive role models and want to give something back to their
community. They have represented our charity at public events and may even become a
peer mentor to younger girls. We work to develop their life, leadership and team building
skills, entrepreneurial talents and social responsibilities. We were very pleased to celebrate
the news that our first ever Ambassador graduated with a law degree during the year.

Due to the national lockdowns, it was very difficult to maintain the young women’s commitment
to our Ambassador Scheme. We were able to identify 2 new Ambassadors during the year,
but they had difficulty committing time to attend training. We decided that our resources were
needed to deliver our other programmes during the year and our intention is to re-start the
Ambassadors’ Programme in 2023.

Ambassador Events 2017-18 2018-19 2019-20 | 2020-21 | 2021-22
Number of Ambassador 7 16 18 (1] (1]
events

Number of girls as 22 24 24 11 10
Ambassadors during

year

[1] Unable to hold any events due to national lockdown restrictions and other priorities.

Our Capacity and Capability

The charity continues to develop as a mainly volunteer-based organisation through grants
from charitable trusts, our own fundraising and personal donations. As in 2020-21, we were
able to secure various emergency grants which enabled us to adapt and maintain our core
services during the Coronavirus pandemic until the national restrictions were finally lifted at
the end of February 2022.

The next 3 year business plan for 2023-26 will be drafted and agreed by the CEO and the
Trustees during 2023.

During the year, our part time staff group expanded in line with our business planning. The
charity continued to be managed by Patricia Muirhead (CEO & Founder) who works 28
hours a week, plus extra hours as a volunteer. Over the last 8 years she has developed a
pool of around 30 trained mentors and ensured the weekly drop-in sessions and other
events are held. Patricia Muirhead was supported by:

e Laura Pearson (Mentoring Support Admin)
e Christine Bramwell (Project Worker)
o Kate Burry (Admin Worker)

We are grateful to all the volunteer mentors who support the young women they are
matched with. We also express thanks to the other volunteers and supporters who help with
facilitating events, fundraising and supporting the charity.

During the year, five Trustees served on the Board meeting quarterly to make decisions,
review policies and conduct financial reviews. As at 30 September 2022, the trustees were
Kevin Howell (Chairperson and Treasurer), Linda Neal, Michelle Nicholas, Pauline Thomas



and Kate Wilson. All Trustees have a current Disclosure & Barring Scheme check and have
attended safeguarding training in the last 2 years.

We are grateful for Donna Fraser, a well-respected former British athlete, for being our
patron since 2019.

We continue to collaborate with a large number of local partnerships:

Rathbone Youth Club, Norwood Consortium, Filmantrophy, West Norwood Library, Merton
Connected, Lambeth Wellness Centre, Still Breathing book project, Ezra Lloyd-Jackson
(perfumer), LEAP Confronting, Park Campus and Rathbone Girl Night.

We are extremely grateful for the donations and grants given by our supporters during the
year (some of whom do not wish to be named):

Covid 19 Response Fund, Merton Giving Fund, Merton Connected, Lambeth General Fund,
Rosa UK, Jack Petchey Foundation, Croydon Mayor, Streatham Baptist Church, Energie

Fitness, Fawcett Wolf, St Nicholas church, Carne Global, Lush, Garfield Weston and
Wimbledon Community Foundation.

The Trustees confirm they have approved the Annual Report above.

Chair/Treasurer: Kevin Howell Trustee: Linda Neal

Date: 14" July 2023 Date: 14" July 2023



ASHDON JAZZ ACADEMY
INDEPENDENT EXAMINAER’S REPORT
TO THE TRUSTEES OF ASHDON JAZZ ACADEMY

| report to the trustees on my examination of the accounts of the above charity for the year
ended 30 September 2022 which are set out on pages 10-14.

Responsibilities and basis of report

As the charity's trustees, you are responsible for the preparation of the accounts in
accordance with the requirements of the Charities Act 2011 (“the Act).

| report in respect of my examination of the Trust's accounts carried out under section 145
of the 2011 Act and in carrying out my examination, | have followed all the applicable
Directions given by the Charity Commission under section 145(5)(b) of the Act.

Independent examiners statement

| have completed my examination. | confirm that no material matters have come to my
attention in connection with the examination which gives me cause to believe that in, any
material respect:

¢ the accounting records were not kept in accordance with section 130 of the
Charities Act; or

« the accounts did not accord with the accounting records; or

e the accounts did not comply with the applicable requirements concerning the form
and content of accounts set out in the Charities (Accounts and Reports)
Regulations 2008 other than any requirement that the accounts give a ‘true and fair
view which is not a matter considered as part of an independent examination.

| have no concerns and have come across no other matters in connection with the
examination to which attention should be drawn in this report in order to enable a
proper understanding of the accounts to be reached.

Michael Rovy/FCCA

Flat9
1 Ashby mews

London SW2 5EQ Date: 14" July 2023




ASHDON JAZZ ACADEMY
STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 30 SEPTEMBER 2022

Unrestricted Restricted 2022 2021

Note:  Funds Funds Total Total
Incoming Resources
Incoming resources from generated funds 2 17,500 61,120 78,620 75,766
Incoming resources from charitable activities 3 3,629 3,049 6,678 11,148
Other Income 4 5,790 0 5,790 5,366
Gambia Girls Gift Trip 2022 5 0 5,460 5,460 20,000
Total incoming resources 26,919 69,629 96,548 112,280
Resources Expended
Charitable activities
Mentoring 5 0 49,217 49,217 39,831
Projects 6 13,177 0 13,177 10,779
Support costs 7 11,031 25,738 36,769 29,954
Gambia Girls Gift Trip 2022 9 5,301 25,459 30,760 0
Total Resources Expended 29,509 100,414 129,923 80,564
Net expenditure for the year/
Net movement in funds -2,590 -30,785 -33,375 31,716
Fund balance at 1 October 18,812 £43,160 61,972 30,256
Fund balances at 30 September 16,222 12,375 28,597 61,972
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ASHDON JAZZ ACADEMY
BALANCE SHEET
AS AT 30 SEPTEMBER 2022

Notes
CURRENT ASSETS
Debtors 1
Cash at bank and in hand
CREDITORS: due within one year 12

TOTAL ASSETS LESS CURRENT LIABILITIES

INCOME FUNDS

UNRESTRICTED FUNDS
General purpose fund

RESTRICTED FUNDS
Funding

The accounts were approved by the Trustees on 14th July 2023.

Signed on their behalf by:

2022

£8,045

£24,833

£32,878

£4,281

£28,597

£16,222

£12,375

£28,597

2021

£0
£68,654

£68,654

£6,682

£61,972

£18,812

£43,160

£61,972

lawi L Qn
Signature Signature
Chair/Treasurer: Kevin Howell Trustee: Linda Neal
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ASHDON JAZZ ACADEMY
NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 30 SEPTEMBER 2022

1.1

1.2

1.3

14

ACCOUNTING POLICIES

Basis of preparation

The accounts are prepared under the historical cost convention.

The accounts have been prepared in accordance with the statement of recommended
practice, "Accounting and Reporting by Charities" in accordance with the Financial Reporting
Standard issued in July 2014 and the provisions of the Charities Act 2011

Incoming Resources

Incoming resources are recognised in the statement of financial activities when entitlement
has passed and the amounts are certain and measurable.

Allocation of costs

Direct activity cost are those costs which contribute directly to an activity and are allocated
to the relevant activity. Support cost are those cost that are necessary to deliver an activity
but in themselves do not deliver an activity, include cost incurred to meet statutory and
constitutional requirements.

Funds

Restricted funds represent income received that is subject to donor restrictions on use.
General funds are available for furthering the cause of the organisation.

GRANT AND SIMILAR FUNDING 2022 2021
Lambeth General £13,433 £15,849
DWP Resource Management £3,589
BBC Children in Need £5,000
Fawcett-wolf Andrew £15,000
Rosa Fund £12,700 £7,760
Garfield Weston £12,500
London Youth Fund £0 £22,887
Merton Voluntary Service £3,790 £6,900
LB Merton £7,773
Leather Sellers £0 £1,500
Leap Confronting £0 £600
London Communication £9,835
Albert Hunt £0 £1,000
Arnold Clarke £0 £500
Covid 19 Response £0 £13,770
£78,620 £75,766
CHARITABLE ACTIVITIES 2022 2021
Croydon Project/Mayors £0 £9,600
Streatham Baptist Church £0 £798
St Nicholas Church £185
Lust Retail Ltd £444
Carne Global Finance £3,000
Jack Petchy £3,049 £750
£6,678 £11,148
OTHER INCOME 2022 2021
Fundraising £2,967 £2,138
Paypal £0 £0
Donations £2,819 £3,215
Interest £4 £13
£5,790 £5,366
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ASHDON JAZZ ACADEMY
NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 30 SEPTEMBER 2022

5 Gambia Girls Gift Trip 2022 2022 2021
B O'sullivan £0 £20,000
Dane Trust £800
Serinity £2,625
Deposit £2,035
£5,460 £20,000
6 Mentoring 2022 2021
Facilitation & Supervision £43,019 £36,065
Advertising & Promotion £0 £0
Resources & Expenses £5,157 £3,145
Training £1,010 £614
Workshop expenses £31 £7
£49,217 £39,831
Projects 2022 2021
Facilitation & Supervision £9,338 10,474
Venue Hire £0 £0
Fund Raising Events £0 £0
Resources & Expenses £3,839 £305
£13,177 £10,779
Support costs 2022 2021
Rent for office £6,740.00 £5,910
Staff £21,830.92 £18,778
Accounting software £0.00 £0
Office supplies & Stationary £1,513.00 £920
Subscriptions £705.00 £701
Insurance £1,177.00 £449
Postage & Printing £2,400.00 £1,806
Travel & Transportation cost £251.90 £519
Telecommunication cost £2,151.00 £871
£36,769 £29,954

13



ASHDON JAZZ ACADEMY
NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 30 SEPTEMBER 2022

9

10

11

12

13

Gambia Girls Gift Trip 2022 2022
Travel Cost £28,463
Other Expenses £2,297
£30,760
Employees 2022
The average number of employees and volunteers during the year was:
Staff 4
Volunteers and Mentors 30
34
Employment cost
Wages and salaries £21,831
Debtors 2022
Other debtors £8,045
£8,045
CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
2022
Other creditors £4,281
£4,281
TRUSTEES

None of the trustees (or any persons connected with them) received
any remuneration or reimbursement of expenses during the year.

2021

2021

31

36

£18,778

2021

£0

£0

2021

£6,682

£6,682

14



ASHDON JAZZ ACADEMY
England & Wales - Charity number 1161413

Accounts




Ashdon Jazz Academy

'/Ashdoug
Acadeniy

TRUSTEES’ REPORT & ACCOUNTS FOR
THE YEAR ENDING
30 SEPTEMBER 2021

Contact Details

Patricia Muirhead, CEO
Ashdon Jazz Academy
The Old Library, 14-16 Knights Hill, West Norwood, London SE27 OHY
07949875605
ashdonjazzacademy@yahoo.co.uk

www.ashdonjazzacademy.orqg.uk

Charity Number: 1161413



Empowering and Inspiring Young Women
WELCOME BY KEVIN HOWELL, TRUSTEE CHAIRPERSON

Welcome to our latest annual report. We are writing this review of 2020-21 at a time when
charities like Ashdon Jazz Academy are needed now more than ever. As we all continue to
recover from the Coronavirus pandemic and the national restrictions, we are aware of the
increasing needs of the most vulnerable people in our communities.

During the last two years we have seen our charity adapt, be creative and use resources wisely.
This has ensured we have not only maintained our services, but are now in a strong position to
develop and grow our work even more.

We remain grateful to Patricia Muirhead for her hard work as the charity’s founder and CEO.
Over the last 7 years she has developed a pool of around 30 trained mentors and ensured the
weekly drop-in sessions and other events are held. We are grateful to all the volunteer mentors
who support the young women they are matched with. We also express thanks to the other
volunteers and supporters who help with facilitating events, fundraising and supporting the
charity.

You will see in this annual report we have displayed some of the voices of the young women we
support, their parents and the mentors. We proactively invite feedback; we listen and take action
where needed. This helps us develop our services so we are continually improving and young
women have a genuine say in the support they receive.

On behalf of the Trustees, we hope every young woman who contacts the Ashdon Jazz
Academy and uses our services will be inspired and empowered and find their life enriched.

Kevin Howell
Trustee Chairperson & Treasurer
Ashdon Jazz Academy



INTRODUCTION

The Ashdon Jazz Academy (AJA) started following the tragic death of Ashdon Muirhead who
ended her own life at just the age of 14 years. As a teenager Ashdon struggled with peer pressure,
peer aggression at school and lacking confidence about being herself in a society that pressurises
young women to be and act a certain way.

The charity has been running for 7 years. Our main focus is to engage vulnerable teenage girls to
empower them to feel confident about themselves, develop personal life skills and deal better with
the negative challenges they face. The aim is to enable teenage girls to find their place in society
and mature as responsible young women. Although our offer is open to all girls across the four
boroughs we work in, we note that 95% of our service users are from black and ethnic minority
communities.

MISSION STATEMENT

“Our mission is to work in partnership with vulnerable and disengaged young ladies aged 11-21
and provide a dedicated emotional well-being service which in turn supports positive mental health
from the boroughs of Lambeth, Lewisham, Merton and Croydon.”

AIMS

The charity aims to provide vulnerable young women aged 11-21 years with the insight, confidence
and resilience to overcome the negative impact of feelings of isolation, peer pressure, bullying,
family breakdown, stress and anxiety, the risk of or involvement in criminality and gangs and those
who may be at risk of school exclusion.

The charity provides young women with the opportunity to build up a trusted and mutual
relationship with a trained mentor for up to 12 months. We also run weekly drop-in sessions,
outreach, school holiday projects, work in schools and female only events, such as, workshops,
conferences and residential breaks.

By working in partnership with youth clubs, schools, children’s social care and other statutory and
voluntary organisations, the charity is able to target young females who may benefit from being
referred or may wish to self-refer directly for mentoring or to attend one of the events.

OVERVIEW OF YEAR (OCTOBER 2020 - SEPTEMBER 2021)

Mentoring Project

Mentors give the opportunity to build up a trusted and mutual relationship for up to 12 months.
They will work alongside their mentee to work through their needs and discuss desired outcomes

and how best to achieve them. During the agreed period the mentor will have regular dialogue with
the mentee, whether in person, messaging or via phone calls.

‘e I am thankful and (my daughter) “.... is more open
grateful for her (mentor) in terms of talking about
supporting me. She was able feelings. She listens more. She
to support and help me a lot [J— much calmer and
in trying to become more happier ...... she is more
independent and confident.” brighter than before.” (Parent)

(Mentee)



The Ashdon Jazz Academy mentors continue to be trained using the XL-
Mentoring Project (XLP) which is a nationally accredited scheme.
Mentors are appointed through rigorous recruitment (including
interview by the CEO and two Trustees), vetting procedures and
completing specialist training. Mentors are required to undergo
further training each year, regular supervision (every 6 weeks) and
attend mentor network meetings. Mentors are required to follow

the charity’s Safeguarding Policy and Procedures, Code of Conduct
and Working Alone Procedure. Quarterly evaluation summaries are
being completed by mentees to help evidence the impact of mentoring.

“I' have learnt how to actively
listen and communicate with
a young person, how to be
honest and give advice
without coming across as
judgemental.” (Mentor)

During the year, 44 girls were referred for mentoring (with 5 being self-referred as a result of
attending one of our events). 367 face to face mentoring sessions took place. However, due to
the lockdown restrictions many other contacts to check-in on the young women'’s welfare took place

(e.g. video calling, phone calls).

The girls come from the four boroughs we work in; Lambeth (25),

Croydon (7), Merton (10) and Lewisham (2). 25 girls completed the mentoring programme during
the year. Referrals were mainly made by the Wellness Centre (Lambeth) and Lambeth Children’s

Social Care.

Evaluation

2015-16

2016-17

2017-18

2018-19

2019-20 | 2020-21

Percentage of girls with
increased self-
confidence/esteem at
end of mentoring

[1]

100%

86%

89%

95% 76%

Percentage of girls
meeting personal targets
at end of mentoring

[1]

100%

100%

100%

92% 73%

[1] Not recorded as no girls had completed the mentoring programme in 2015-16.

Mentors

2015-16

2016-17

2017-18

2018-19

2019-20 | 2020-21

Number of vetted and
trained mentors at end
of year

10

14

21

20

25 31

Number of new vetted
and trained mentors
during the year

10

18

20

20

25 17

Percentage of vetted
and trained mentors
with up to date DBS

100%

100%

100%

100%

92% 100%

Percentage of vetted
and trained mentors
with  up to date
safeguarding training 2
years

100%

100%

100%

100%

92% 100%

Percentage of vetted
and trained mentors
receiving regular
supervision once a
month

(2]

78%

80%

80%

73% 100%

[2] Not recorded as service not fully established in first year.



We continue to see a positive impact as reported by the girls using an evaluation questionnaire
at the start and end of the mentoring programme. We have noted the drop in performance for
2020-21 and consider this to be related to the extra difficulties our mentees found during the
national lockdown.

Weekly Drop-ins and other Events

During the year, we facilitated 66 weekly drop-in sessions (some with a maximum of 15 participants
to meet national guidelines during lockdown). When face to face meetings were not possible, 15
sessions were held with video group calling. Around 75% attending more than once - with many
attending regularly each week.

Number of Drop-In 2015-16 | 2016-17 | 2017-18 | 2018-19 | 2019-20 | 2020-21
Sessions Held 15 37 55 57 65 66
Evaluation 2015-16 | 2016-17 | 2017-18 | 2018-19 | 2019-20 | 2020-21
Percentage of girls with 38% 66% 88% 85% 90% 90%

increased self-
confidence/esteem at
end of drop-in,
outreach or other event

“I enjoyed that we got to relax and get to know
ourselves and be comfortable within ourselves. And
| like that we could write about like what we thought

inside and we didn't have to like share it, cuz
sometimes it can be quite difficult having to share
like your own like personal thoughts and stuff. |
think I'll definitely take more time out and try and

“I enjoy everything ‘cause it is useful.
‘Cause | got to take away stuff that |
know. | mean, different strategies of
dealing with emotions and stuff like that...
| think of how | can write my feelings and
just like define why I'm feeling those
things.” Young woman using Drop-In

do like the exercises ....... like the breathing one. Sessions, aged 16

Young woman using Drop-In Sessions, aged 14.

20 workshops were held involving 128 young women. The themes covered included:

e Acrylic nails (4) e Hairdressing e Film Making e Perfume making
o Empowerment e Thorpe Park e Beach Visit e Floristry
e Competition e Healing through meditation & discussion (3)

One residential was held involving 10 young women on the theme of women’s empowerment and
co-facilitated by Lambeth Early Action Partnership. One fun event was held (after the national
restrictions had been lifted) on Streatham Common and involved 40 young women, their parents
and staff/trustees.




Stronger Minds

In October 2020 we started our Stronger Minds “Really fun, love all of the
programme of mental health resilience sessions in 2 interesting/educational things
schools and one youth club. 3 more schools wished to we do. I've recently got into

debating and | think it would
be fun to do some debates.”
(Young women, aged 18)

engage with the programme by the end of the year. We
have run 16 sessions and supported 77 young women
through this initiative.

Ambassadors

Ambassadors are either previous mentees or girls who have attend our events who are
recognised as being positive role models and want to give something back to their community.
They represent our charity at public events and may even become a peer mentor to other girls.
We work to develop their life, leadership and team building skills, entrepreneurial talents and
social responsibilities.

Due to the national lockdown, it was very difficult to maintain the young women’s commitment to
our Ambassador Scheme. However, two spoke at the London Youth Mayor Event in July 2021 in
conjunction with Merton Connected and one completed her Duke of Edinburgh Silver Award in
summer 2021.

Ambassador Events 2015-16 2016-17 2017-18 2018-19 2019-20 | 2020-21

Number of 0 3 7 16 18 [3]
Ambassador events

Number of girls as 0 16 22 24 24 11
Ambassadors during

year

[3] Unable to hold any events due to national lockdown restrictions.

Gambia

As a demonstration of our commitment to expand our beneficiaries’ horizons, we started planning
to take a group of young women to Gambia in July 2020. Due to the worldwide Coronavirus this
had to be cancelled and delayed again in 2021. Itis planned to take 15 young women in July
2022. This initiative is for our group to meet disadvantaged young women in Gambia and offer
them friendship and presents (e.g. soap which our girls have made when attending an Ashdon
Jazz Academy event in England). On return, our young women are expected to give at least one
presentation (e.qg. to their school or college, youth club, faith group) on the challenges they faced,
how they overcame these and what they learnt. On site risk assessments have been carried out.
Our young women have been involved in funding their flights, accommodation and other costs
through their own fundraising. We anticipate this becoming an annual event and will be another
opportunity we can offer young women who engage with us. The girls will all take part in the
Gambia ICE project (International Correspondence Exchange) and have each been partnered
with a pupil from the Mansa Colley School in Gambia. The girls have all exchanged a number of
letters and video footage in preparation for the forthcoming trip.

Our Capacity and Capability

The charity continues to develop as a mainly volunteer based organisation through charitable
trusts’ grants, our own fundraising and personal donations. These have all helped the charity to
grow and be maintained over the last 7 years for which we are grateful. To enable us to reach
more young women, we will need to be ambitious in our funding strategy over the coming years.



All our staff work part time. The charity is managed by Patricia Muirhead (CEO). Claire Douglas
is the Mentoring Coordinator. Christine Bramwell started as the Outreach Worker in March 2021.
Laura Pearson is the Mentoring Admin Support Worker. Kate Burry is the Admin Worker for the
charity and started in October 2020.

During the year, four Trustees served on the Board meeting quarterly to make decisions, review
policies and conduct financial reviews. Sabrina John stepped down as Chairperson in Summer
2020. The trustees (as at 30 September 2021) were Kevin Howell (Chairperson and Treasurer),
Linda Neal, Michelle Nicholas and Pauline Thomas. All Trustees have a current Disclosure &
Barring Scheme check and have attended safeguarding training in the last 2 years.

We are grateful for Donna Fraser for being our patron for the last 3 years. Her standing as a
well-respected former British athlete and role model for young women has been invaluable to our
charity.

We continue to collaborate with a large number of local partnerships:

¢ Rathbone Youth Club e Filmantrophy e West Norwood Library
e Garden of Treats e Dwaynamics e Birds Eye View

¢ Merton Connected e Lambeth Wellness Centre e Energie Fithess

¢ Still we Breathe book project e Lambeth Early Action Partnership

e Artists: Ezra Lloyd-Jackson (perfumer) and Viktoria Spittler (Designer)

e Schools | Clubs : Park Campus, Beckmead College, Rathbone Girl Night

Our main funders

We are extremely grateful for the donations or grants given by our supporters during the year.
We note the importance of emergency grants awarded by various charitable trusts during the
Coronavirus pandemic. This helped us maintain our services at a time when other sources of
income were not possible.

e BBC e Covid 19 Response Fund e Merton Giving Fund

e Merton Connected e HAF Fund Merton e Lambeth General Fund
e RosaFund e LEAP Confronting e Albert Hunt

e UK Youth Fund e Jack Petchey e Croydon Mayor

e Streatham Baptist Church Arnold Clarke e The Leathersellers’ Company



Business Planning

We have followed through on many areas of our business plan — despite the uncertainty of the
Coronavirus epidemic. Our priority was to increase the management, outreach worker and
administration capacity to meet the increased demands.

Business Plan 2020-23

Progress

Employ an Administrative Assistant to assist
with admin duties (e.g. book keeping, gift aid,
maintaining activity and evaluation data,
producing publicity, such as, flyers and posters)

10 hour post created (October 2020).

Increase the hours for an Outreach Worker to
facilitate the drop-in sessions and visit schools,
youth clubs and other organisations

22 hours maintained and will increase
subject to new funding.

Consider the best way to remunerate the CEO
for hours working as the charity develops and
expands

28 hours maintained and will increase
subject to new funding.

Relaunch website

materials

our and promotional

Website relaunched with new web
address in oct 2020. The charity has
Facebook, Twitter and Instagram
accounts.

Consider gaining access to a vehicle to assist
with trips and workshops

Not progressed due to uncertainty of
securing grants and generating own
fundraising during national lockdown.

Continue work with other organisations across
the boroughs (e.g. Norwood Consortium)

Continued engagement with the
Norwood Consortium until March 2023.

Continued engagement with Merton
Connected.

Review the methods for evaluating impact (e.g.
commence using Outcome STAR to better
assess services being delivered)

In November 2020 the Rossenberg
accredited self esteem scales started
to be used across mentoring and the
drop-in sessions.

An evaluation framework will be
drafted by March 2023.

Agree a fundraising strategy to generate and
sustain income for projects over next 3 years

Not progressed due to uncertainty of
securing grants and generating own
fundraising during national lockdown.

Increase number of girls involved with the
various programmes of support (target: double
number of girls needing mentoring to 40 by end
2022).

This may not be achievable as the
number of women applying to be
mentors has lockdown has tailed off
during the coronavirus pandemic.

NEW - added during 2021: All policies
reviewed and signed off by lead trustees with
review dates by March 2022

Ongoing.




The Trustees declare they have approved the Trustees’ report above.

QA&L..H OKA . .
Chair/Treasurer: Kevin Howell Trustee: Linda Neal
Date: 30" July 2022 Date: 30" July 2022



ASHDON JAZZ ACADEMY
INDEPENDENT EXAMINAER’S REPORT
TO THE TRUSTEES OF ASHDON JAZZ ACADEMY

| report to the trustees on my examination of the accounts of the above charity for the year
ended 30 September 2021 which are set out on pages 11 to 15.

Responsibilities and basis of report

As the charity's trustees, you are responsible for the preparation of the accounts in
accordance with the requirements of the Charities Act 2011 (“the Act”).

| report in respect of my examination of the Trust's accounts carried out under section 145
of the 2011 Act and in carrying out my examination, | have followed all the applicable
Directions given by the Charity Commission under section 145(5)(b) of the Act.

Independent examiners statement

| have completed my examination. | confirm that no material matters have come to my
attention in connection with the examination which gives me cause to believe that in, any
material respect:

¢ the accounting records were not kept in accordance with section 130 of the
Charities Act; or

o the accounts did not accord with the accounting records; or

¢ the accounts did not comply with the applicable requirements conceming the form
and content of accounts set out in the Charities (Accounts and Reports)
Regulations 2008 other than any requirement that the accounts give a ‘true and fair’
view which is not a matter considered as part of an independent examination.

| have no concems and have come across no other matters in connection with the
examination to which attention should be drawn in this report in order to enable a
proper understanding of the accounts to be reached.

Michael Rowe FCCA
Flat9

1 Ashby mews

London SW2 5EQ Date: 7/ }%9 ﬂa DZ
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ASHDON JAZZ ACADEMY
STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 30 SEPTEMBER 2021

Note:
Incoming Resources
Incoming resources from generated funds 2
Incoming resources from charitable activities 3
Other Income 4
Total incoming resources
Resources Expended
Charitable activities
Mentoring 5
Projects 6
Support costs 7

Others

Total Resources Expended
Net expenditure for the year/
Net movement in funds

Fund balance at 1 October

Fund balances at 30 September

Unrestricted Restricted 2021 2020
Funds Funds Total Total
0 95,766 95,766 35,782
10,398 750 11,148 13,484
5,366 0 5,366 7,311
15,764 96,516 112,280 56,577
0 39,831 39,831 20,322
10,779 0 10,779 12,974
6,290 23,664 29,954 8,173
0 0 0 0
17,069 63,495 80,564 41,469
-1,305 33,021 31,716 15,108
20,117 10,139 30,256 15,148
18,812 43,160 61,972 30,256
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ASHDON JAZZ ACADEMY
BALANCE SHEET
AS AT 30 SEPTEMBER 2021

Notes
CURRENT ASSETS
Debtors
Cash at bank and in hand
CREDITORS: due within one year 10

TOTAL ASSETS LESS CURRENT LIABILITIES

INCOME FUNDS

UNRESTRICTED FUNDS
General purpose fund

RESTRICTED FUNDS
Funding

The accounts were approved by the Trustees on 30/07/2022.

Signed on their behalf by:

Signature

Chair/Treasurer: Kevin Howell

2021

£0

£68,654

£68,654

£6,682

£61,972

£18,812

£43,160

£61,972

Trustee: Linda Neal

2020

£0

£37,291

£37,291

£7,035

£30,256

£20,117

£10,139

£30,256

Signature



ASHDON JAZZ ACADEMY
NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 30 SEPTEMBER 2021

1 ACCOUNTING POLICIES

1.1 Basis of preparation
The accounts are prepared under the historical cost convention.
The accounts have been prepared in accordance with the statement of recommended
practice, "Accounting and Reporting by Charities" in accordance with the Financial Reporting
Standard issued in July 2014 and the provisions of the Charities Act 2011

1.2 Incoming Resources
Incoming resources are recognised in the statement of financial activities when entitlement
has passed and the amounts are certain and measurable.

1.3 Allocation of costs
Direct activity cost are those costs which contribute directly to an activity and are allocated
to the relevant activity. Support cost are those cost that are necessary to deliver an activity
but in themselves do not deliver an activity, include cost incurred to meet statutory and
constitutional requirements.

1.4 Funds
Restricted funds represent income received that is subject to donor restrictions on use.
General funds are available for furthering the cause of the organisation.

2 GRANT AND SIMILAR FUNDING 2021 2020
Lambeth General £15,849 £10,909
BBC Children in Need £5,000 £13,024
Rosa Fund £7,760 £9,660
B O'sullivan £20,000 £0
London Youth Fund £22,887 £0
Merton Voluntary Service £6,900 £2,189
Leather Sellers £1,500 £0
Leap Confronting £600 £0
Albert Hunt £1,000 £0
Arnold Clarke £500 £0
Covid 19 Response £13,770 £0

£95,766 £35,782

3 CHARITABLE ACTIVITIES 2021 2020
Croydon Project/Mayors £9,600 £2,899
Streatham Baptist Church £798 £0
Magdalen Hospital £0 £2,000
St James £0 £2,500
City Of London £0 £5,335
Jack Petchy £750 £750

£11,148 £13,484

4 OTHER INCOME 2021 2020
Fundraising £2,138 £4,156
Paypal £0 £0
Donations £3,215 £3,039
Interest £13 £16

£5,366 £7,211

5 Mentoring 2021 2020
Facilitation & Supervision £36,065 £17,466
Advertising & Promotion £0 £306
Resources & Expenses £3,145 £749
Training £614 £0
Workshop expenses £7 £1,801

£39,831 £20,322

13



ASHDON JAZZ ACADEMY
NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 30 SEPTEMBER 2021

6

10

Projects 2021 2020
Facilitation & Supervision £10,474 6,523
Ambassador & Gambia £0 £1,005
Venue Hire £0 £435
Events £0 £1,356
Resources & Expenses £305 £3,655
£10,779 £12,974
Support costs 2021 2020
Rent for office £5,910 £4,200
Staff £18,778 £0
Accounting software £0 £71
Office supplies & Stationary £920 £1,322
Subscriptions £701 £72
Insurance £449 £320
Postage & Printing £1,806 £742
Travel & Transportation Expenses £519 £1,446
Phone cost £871 £0
£29,954 £8,173
Employees 2021 2020
The average number of employees and volunteers during the year was:
Staff 5 0
Volunteers and Mentors 31 40
36 40
Employment cost
Wages and salaries £7,940 £0
Debtors 2021 2020
Other debtors £0 £0
£0 £0
CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
2021 2020
Other creditors £6,682 £7,035
£6,682 £7,035
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ASHDON JAZZ ACADEMY
NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 30 SEPTEMBER 2021

11 TRUSTEES

None of the trustees (or any persons connected with them) received
any remuneration or reimbursement of expenses during the year.
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Weloome to-our latestiannual report. We ane writifvg this reviewrof 2001972020 following a.
yearof lockdowns and unprecedented times.. The pandimic hasthadianimpact on not onliz,
ourn service usess but ouswoltintesrs. and ourn widenicommunityy i

We: are:now working hard torrecover from some: exceedingly-difficult months and addnressings)
many ofithe issues the pandbmic has raised gnef, loss, trauma; and unempioyment: We::
haveibeen reflective: naumpxmt&wand hawe; beemmalle: tx reach service:users and their -
families:despite lockdowns:

We have relied heavily or difjital resources to:adapt and deliveroun service: th our users. A:
big thank you must be afftérded to ous mentors whe despite: theiniown personal challenges:
mnﬁnwdl&o mandlhmnwrtﬁ&qmng\mmm m:ammdﬁ. The mnmhave

supportida young wommwhbrhms&mggtgd immenselywith uncertain trmes “

Anothervote ofthanks must alseibe affordedito our charity consultants who haveyworked
continually through the pandemic {0 deliver exoiting virtual projects, ensure mentorsiare:
supportéd, complete administrative duties and provide leadenship.

The charity with the-heip of & volunteer bidiwriten has managedito secure a number of
coranavirus: emergencyfiinding. Aispecial thanks 1 oun volunteer bid writen whose tireless:
work has ensured the charity was able-to continue:delivering sesvices.asa resultof the
secured finance.

with thercharity continuest feel supported as theyiadapt to-anew-nommal way of living.

INTRODUCTION
The Ashidor Jazz Aaadémw{;/\dm) &aneu‘wamnmthe tragic.desth: of”Ashdm Hlmrsiead whor

mziesstse, peer aggmm at :sehmﬂtand lacﬁmg mnﬁdbnce abiout wng herselfin asogiety;
that pressurises young women to:bé and act a certain way, Thiifocusofiour charity!'s work:is:
fo engage a menton witlrvulnerable teenage girsto empowentheny toifeel confident: about!
themselkas, develop personallife skills-and deal better withy challéngas:(such as peerpressure:
and bullying). The aimiisdo:enablé téenage girds 19 find theit place: imsociety and matureras:
sesponsible yourg women ..

AIMS

The charity aims to provide mvulrerable young women aged!i11-21 years with the: insightii
confidénce and resilienca to: overcome: the: negative impactiicf feelings of isolation, pesr
pressure; hulljing, family breakdbwm stiess andi arddety,, thig riskc of on:imwolvement. im
criminality:and gangs and those whoimay be at riskiof schooll exeiusion.. .

The charnty provides young) women with the opportunity-to: Blild up: aitrusted andil mutuall
relationship with a trained mentor forup 192 maontis.

By worldng umpermersimmth youm elubs wma‘ childrer’ &mamam and omerslatum

being refenad or may. wishr o lseif—amr dam&yfm m\bnng[pmbauend one: ofthe-events:



CURRENT POSHION!

Ashdon Jazz Academy,hiasibeen runaing fos8iyears and has suppored more tharr 300 fémale
teenagers through the chanity/s mentoring projectiand fémalesonly, events (€., weeldy drop-
insessions, workshops and mentoring).

Oboe: a teenage ginl has-accepted nrentoring support, the sessions ane conducted in a neutral
and familiar sefting whithithe female teenager and her mentorjointly:décide. Thisicould besa
park, afast-food outlet, a place ofinterest on onsam outing. .

The:Ashdon:Jazz Académy :menttirs: continue to:be tained using the:XL-Mentaning Projecti
(XLP), which is. ai astionally 'accredited scheme.. Mentorsiane appointed througlr rigorous:
recruitthent (including interview by the- CEQ anditwo: Trustees), DBS, refersnce and  vetting
precedbres and completing) specialist training. Mentirs: ane: required to: undergo further

training; each year, regaidr supervision (every 6 weeks} aad attend mentor network meetings.

Mentors ase required ta:follow: the charity's Saféguarding: Pélicy and Procedires, Code: of
Condlict and Working Altne Procedure. Mentorsiunderstand their roleis. nat to-be a parent,

counsedlor, rescuer; sociallworker orotherauthariby figure. An Ashdon Jazz Atademy mentar's

tundarrental rofe is:{o be:abefriendér.

Ast of'Seplember 2020; 27 womens suppost the: charity as volintess-mentors.  Adl have had
references confimaed, beeminterviewed by the CEQ and havesan up-to:date Enhanced DBS
before starting: All amlmmmﬂﬁg:mxw Mﬂiﬂg model. Allmentors complete-accredited
lavel omve-and!two safleguarding training. Mentors al$o receive tiaining throughout the year and
undertake monthly supervision with ceordinator.

Asiof September 2020 the charity;has, inadditionito ai mentoring coordinator, now assigned|
aniQutteach workento engage even furtherwith service users:The outreachworker lias been)

contracted to work with theicharity for sik months: Followinguftifther funding we aimite: extend
this wouk for a further: sixcmonths:
OVERVIEW OF LAST YEAR

Thie- mentoring paoject! has ibeen cur primery fiicust during:the year, and i has been
fundtamentally important tio-eesure all referred! young women receiversupport feom:a: trained
mentor.:

Twa coliarts of mentors:were traiied during the:year. The:tidining was: adapted to virtuall
training for mentors. Thisnew training mode-alsoinvolved mestons being ableita access online:
supparttitraining resources 16 help with their role as mentors. Eigiht new mentors were: trained!
andi taken on during the year. Having trairned twoncaohonts:of ‘fi¥entoring volanteers: aven the:
year, there wasa need to:ensure.all young ladies who had beenidentified were matched withi
a suitable: mentor. Supemision consultations amd lweekly summarnies: demenstrate that the:
mentees are progressivel)l working thifoughithein difficulties assisted by theirmentor. Quartedy
evalustion summaries are being completed by mentees: to::Nelp: evidence the impact; of

Duning the'year: 27 girfsrwere refemed for mentoring, 8 girls Being referred from Lambeth:and
Mezton social care and 2"young women from Merton CAMES. 1080 mentoring sessions toek!
piace (an increase of 97 sessions en the previous year): Thirewere:d girisineeding torbe on-
a wailing list for mentoring support during the-year:



The-girs seceiving:mentosing come from the fout borouglswe work in: Lambieth (9); Croydon
(5); Meésdton (8)iand Lewisthiam{5)» We continue {0 see a positive impact asi reponted by the
girls using an evaluation questionnaire at therstartidnd end/of e mentoring programme::

Evaluation 2016+ | 201617 | 201748 | 2016 | 20920 | 2020--
‘ 161 19 ‘ 201
! |
Percentage ofgidewith- | 0 100 % 88% | 89% | 95% | 96%
increased self - ‘
confidence/esteemat endiil |1
of mentaring : _
Percentage-oftginsmeeting!| @ 100 % 1001%: | 100 % 52%: 90%
personalllargets atiend of
mentoring

[1] Not recordedi as no giils:had completedithe:mentoring pregramme-im@014 5184

There were 27 active trained mentors at thie end of Septemises 2020 - this isfrom a baselife
of 10 at:the end of March 2016. Alll mentors have a currentDisclosure & Baming Schem
cheek and have-attended accredited safeguarding training in thilast 2years Thi:

of vetted and trained mentors: receiving regular supervision once eveny twe montks:is: 100 %
(up from the previousiyear).: :

This has beenias aresulf of emﬁcymg the: Mentoring Coordilator whio is: responsible for
condiicing supervision with alllmentors.

mentors  receivingl  regular . i
swemsam once: g month: : f':'

I
Mentors: 20154161 || Z016-17 | 2001E | 201819 | 201920 | 2020:
| | i
Number of vetted anct tiained| 101 | 14 21 20 25, 27
'mentars afl end of yeas: v; J‘
] | i
Number of new vetted: and| 101 18 | 20 25 27;
trainedtmentors during theyear | l o
Percentage of-vetted andfrained | 100% | 100%: | 100% | 100% | 2% | 100%
mentons: with up-to-date DBES--
Pencentage of vetled andftrained’|| 100% |' 100%: | 100% | 100% | 92% | 100%
 mentons: withn  up-to-Hate) ;ﬁ
- safegeacding training 2'yearst | .
Percentage: of vetted andivained”]| [2)] | 78% 80%: | 80% 73%: | 100%

@m&mﬂﬁas a service nntﬁﬂ!yﬁes!abhmdm the: first yaar.
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Weoklis.Drep-ins and otlier Events:

Dunng the year, the charity : faciliteted 20 weekly drop-in sessions: and! 18 virtual zoomy
sessibns. Weeldy drop-inisessions:dropped as aresult of lockdtiwn restrictions The:sessions:
were under stitt governmentiguidance; whereby 15 young women: were permifted to attend’
e drop:in sessionsionca:lockdown eased slightly.-

There hasbeen a diop-in-attendance at the sessicns from theigreviousiyears, as a result of
Throughiout theryear thenewere atotal of 37 women attending fronm Lambeth, Creydon iand
Merton baroughs with around: 85P6 attending: more thamonce with many attending regulardy;
each week.

Giris attending Evants:: | 201516 | 209847 | 2017181 201813 | 2018-20,| 2020- |
Drop-irt Sessions 16 37: 55 | & | 65 az

Ptior teribek down the ygungwomen collaborated with: West Ndwoed Youth clubiand! ﬁusted\
a Christmas. Youth Party-at The OlfiLibrary. This proved soisuccessfullthat'a secardi event

wag planned for the Easten holidays: it would have been a collabosative projeet which. wm
intended to forny many mere partnership events: Howener, asaresulti of covid restrictions; the:
event was.cancelled.

Allockddwn Llegendiprojéctiwas provided lduring the sasmmesof 2020, Young women wesre
invitedita ereate mini podiiastswhickiwere published and released onrsocial media platforms:
and rewwebsite. 10 youngwomen took place:and thie estimated farget audienceireached was:
63 listeners. The podoasttisravailable for downlbadion thre chariti website.

Noiother charity events:fGr youngswomen were: pliiinned orconducted. The charity placed! a
high empliasis on providing 1.1 mentbrng supportisnd virtuat intéraction

Ambassadars:
1T

This year our ambassadons-fiawe organised a sponsorestiwalk:thirough thie maimline: stations:
This was.in an effort to raiseifunds for Gambia. The: sponscrediwalk was successful, and the:
giriraised over £200 69 towards the tfip.

The numbers: of ambassadors remained the same.

Ambassador Events: 201516 | 2016171 2001718 8-19 | 2019-20 | 2020-
v
Number of Ambassadar- e 3 7 16 18t 2
evente: ’
|
Numiter of girls engaged as 0 1© | 22 2 24z 24
Ambassadorsidusing year




Gambia 2021

A% a demonstration: of ur -commitment & expand ous:benefitiaries! horizons, we started
planning to take & group of young wemen to Gambiaia July 2020,

However, as a resuit ofitravel restdctions thertip was postponea until July 2021. Theicharity:
continues to engage with their Gambian partnien schools--Mansa:Culley andl Govi School |

The chasty was able:to collect anddend three bamrels ofistationary, toilbties and beoks toour:
Gambian partner sctioolsi: The girls Have all exchanged/a numbér of letters and video-footage:
about their own experiences:of the: pandemic:

The charity will endeavous 1 complete-the irip July2021 subjeetio UK travelirestrictions.:

Fundralsing
As part of the Croydon Méyar's Charnties ainumbern:of fiindraising events:were promoted land
mawwmmrwmmmammmmmmm

in an effert 1o iraise funds for thermayor's: chtilities. The chanity aftendediji
promoted. and publicised these fundraising events. .

We: wauld!like to express:our heariféit thanks to the mawor for ‘selecting AJA as one ofhis:
ciosen charitias. if has:been ia pleasure working with hint and.histéam to help raise-funds:
towendsiour programmess The charity was:able toplan and Hest & zoom fandnaising quiz for
tiie maypr's charities fundl The event went well and ¥ 120100 was raised from the-event.

The charity has been abie o start/fiom scratch and dewelopias a mainly: volunteen uamdlﬁ
organisation thraugh grants;fundraising and donations.. Thesevhare afl helped the cliasity to
gmow and be maintained owen thie last 4 years:for whichi wenare grateful. We: have: become:
_mote:sucoessfil in our funding strategies. Assisted #y our volunteer-bid wiiter who: has:

ensureditie chanty has teen financially supported during thepandémic. This-increase: in.
funding has. ensured the:charity. hassbeen able to:reach moneiyoung women and train the:
mentars:furthier: ini August 2020 Clare Douglas:trained the mentors and some of thie peer
meatorssEn stronger minds:training. This ensured the mentors:were fully equipped o dealivith:
thievaridus issuss:the pandemic Brought about We will Be:mare ambitious in our fanding
strategy over the coming years:

The charity is managedby; Patricda Muirhead (CEQ) wha is theifounden All work fo-setiup and.
begin the cherity was undértaken by volundeers. The CECO hasibean paid a small sllowance:
since: 2017 to reflect the increase-in-warkioad andlnotiteing alllei ta: pursue employment in:
additionio running the chanty.! Patricia regularly works 35-46ihours and receives payment fon
28 howss.

Céardiﬂatmm fors hcum ﬁtmded bvym Lambeth CLIPS:Fund unti ﬁeﬁmary 2@@10

The charify has recenily successfullycontracted ICRristine Bramwell, who will be-responsible:
for the:chanty Cutresch Work and 'delivening weil-being prognanames .in:schoals:: Gids Nighti

1 Atithertite of writing thisireport the: Gambia trip-Hes been pestponiediintil 202 1 becauseiof the
uncerainty:regandiig trave!, healthand| safaty due to the werldwidi Gitonavinis pandemic..
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and Youth Clubs: Christine: will receive strengen mind traiting in onden to facilitate ithe:
workshops in sohools.

There tmﬂoam Row: of 4 Tmsteesu who meet bsmmﬁﬂyw make: dadsibnsﬁ review poﬂéiesf

1 (I(t%;altendam at tnu rmeeﬁngs overthe 2: swears:if Theimstees (aa at June»ZGZ‘f are:
Kavin Hbweilt (Treasuren and linterim Chairperson), Mreiliindsi'Neal (HR Trustee), Micheile:
Nictiolas: (Secretary)and Pauline Thomas (appointed inbloverntier 2019).

We:would! like to thank:Sabrina Johr for ier tireless: work:as:chairpersonifon the: charity:.
Sabdna-helped to establishi the: charity and has:been’a:vaiiibble- asset to AJA. Sabifna:
resigned from hisr role: inl August 2020.

We:are grateful for-the cantinued support fromrounpatron Donrna Fraser; Hen standing asia
well-respected former Biitish athleterand role model fon youngiwomeniis- invatuable to:oun

charity; We had theipleasure of Donna supperting the young women orithe-sponsorsd tube:
linewalk: Donna accompanisd andiéncouraged tive young women on thie-walkwhictiwe-afford!
eurthanks:

Wewould like 10 thani all thil voluntéers whe worki herdiftc: make our chiarity, a success. We:
wauld like to mention the: mentors who have consistently; met withi their youngiadies.and have:
made such an impact.on their lives: A special thanks also toithose:who:have heiped! deliven:
the weekly droprin sessions|workshiops and fendhaisingieventsii:

We have sise-been-ableitodévelopour website and:specialthanks isafforded to: Trustee Kevin:
Howell who has:played a key roleinihie planning and implementstionof the: new:website. The:
welisilé now features uptidate information and eventsi

Workiirg i1 partnershijy with other organisations:

There have been ainumben of otherorganisations we Fave worked with throughout the year:

« Rathbone Society

s Meortan Cornected

e Gieater Height

s Nomwood Consortiuan

« lambeth Youth-and Riay
e« Women's Fedesation:



Wes are extremely grateful for the donations or grants given by our supportersiduring the yean:

BBC Children i Need
Rosa Find

invescoi
MertoniMaluntary Servite:
RaleightPark:

Oroydon Project
‘Magdalen Hospital
StJames:

City OF Londbm:
JackPeichy.

Feadback Recaived

“Duringithe pandamic, AUA hadtheWednesday Girl Nightisessidia through zoem. in the zoom:
we planned onlive diawing games and: we dici some sewing” Yoling Women aged 14

Diwing the pandemic AdAikept us: young girlsiactive andlibccupied through operating)
warkshops in our weekly; Wednesddy sessions. They:were ifitredibly fun andlinfermative:
young woman aged 15...

“| was aimenton supporting/ the zoemisessions and|i mestored Wa:young women: The online:
sessions were useful, and we introdiiced a lotof Ted Talks.. There: wasialso a:geoed arttand!
sewing sessions providedduring this periad. Girls were ablefo learm transferatlesskills througii
the zoom: sessienst” Mentan |

Quar Business Plan 2020523 |

We are:keen to-establishthe charity 'on a secure footingifor thélnext 3 years: Olr plan is to:
dibuble the number of gidsiwe camisupport aver the mext 18 months.  Ta dicthis; the chanty!
willineed to increase:the management and outreach capacity,aswetl as recruit administration.
suppodtii Presently the CEQimanages the charity and undertakiés mest of the administsation]
training and recruitment taskis!. We hiave agreed the following: -

e Employ am Administrative: Assistant to assist with! adimin duties:(exg;, buokkeeping,,
maintaining activity. andiévaluation data, producing publicity/sucly as; fiyers end posters);i

o Increase the hoursifon an Outreach Worker 1o facilRate the drop-in sessions and: visit
schools, youth clubsietc.

o: Consider best way toiremunerateithe CEOfor Bourssworking as the charity dévelops:and:
expands.

e Consider gaining accassito avehicle to assist with thips.and workshops.

7



e Aftend | ambeth: schiool$ land publicise services with anemphasis on’ Skanger Mind.

FProgrammeiand GigdeNight

Continue wark with otiier orgenisations:across the boroughs {eug., Norwood Consortiuna)ii’

- Agree a fundraising steategy to generate and sustainincomenfor projectsover next 3 years::

Increase the numberof trustees including ayouth reprasentative.

- Increase the aumber of"gils:involved lwilly the: varfous: grograntmes of suppornt. (tangett.
duubie the number of irs! needing mentoning to:40 by end 2022

tane

The Trustses Statemant’
We:have Highlighted thie: charity's actiievements and chialiengas:over the last 12 months: but:

are:aware thatiwhilst tiiere has been both a reduction in grants andl donations: due foi the:
Céronawirus there, we: have: aiso benefited from. some additional emergency funding. Oun
continued aspirations toymeet the needs of vulireraties yourng women have npt altered and we:
will continue to adapt, be innovative andi do oun best far ousiservice users.

The charity's founder andi leader Patticia Hewitt worksidiligently and tirelessly to guarantes:
ouryoung women receive a first-classmestonng serviceand participatein excifing (Girls-Nightlil
activities and: other events: it is aitestimony forher that cumently: the chanty has now:
significantly increased|the-number of trained mentars and we:areindebted to Patricia andithe:
mentors:who are all volunieers and give us:their valuabletime: i

Wealsoiexpress our thanksio the ottrer velunteers:and suppertéts who tielp with fundraising),
facilitatifigevents and supperiing theicharily isa reany ways. G@mbehalf of thetrustess, we:
hope evesy young womaes: who uses:our sendices will have daveloped self-confidence and 'a:
?ﬁ?:e of welibeing resultingiin them feeling empowered and; inspiredilas they continue their

‘4 joumey.

The Trustees déclare thatthey have approved thi trustees report abave::

: : e g
) ] i :
s : ] <
i 1 RIS A% H Z
[ P Bt s B i Q , 5
£ 4 : S el )
- jAss : e o i 2o :
T Targhs oA IEEE SR H SN N e 6 e ESERBTR TR HETRIECE 5 R PUR R ORI T S I R R

R R T

ChairfTreasurer: Kevin Howsll Trustee: bindit Meal
Date:: ... QUOT/202U01 pate: | Owow2021
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ASHDON JAZZ ACADEMY
INDEPENDENT EXAMINAER'S REPORY":
TO THE FRUSTEES OF ASHDONIAZT ACADEMY

I report:ta the trusteesion my exarmination. of the accountsiof thié aboveichiarity for the-year
ended/ 30 September 2013 whichiare: set out on pages:10to .

Responsibllities and basis of report

As theicharity's trastees;iyou are responsible for the preparation of the sccountsiin’
accordance with the requirements:of the CharitiesiAct 2011 (il Aet’)...

| neporkin respectiof my-examination of the-Trust's accounts: cariedoutiunder section 145
of the: 2011 Act and iin camyng out' my examination, | have fbllowedtall the: applicable-
Directitins given by the:@hiarity Cemmission-undensection #5(5)(b} of the: Actii

| havescompleted my examinationul confirm that no matenal matlers. have comedo my
attentionin cannection witliithe examination which gives me:cause toi believe thatin, any:
matenal respect:

« the accounting recordd weresnot kept.in accordance wittrsectioni 30 ofithe:
Chianties Act; oni

e the accounts did motaocard with tha mnﬁngmcordsmr

s the acmuntsrdxdmmwmnp!ﬁ with the appiicable:requir

Regulatioma 2008:nther ﬂsanany muiﬁem that the accounts give-a 'tm&:and fair
view wihiichiis not a-matter considered as:part ofian indegiendent examiration.

| have no cencems and have.come across.nio othenmatiérsian connection with the
examination toiwhichattention: should be-drawsrin this: report inmorder to enablie a
proper understandingiiofthe accounts to be reached..

1 Ashity mews

lendon W2 SEG Datet Q’ZA?:/MQ{
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ASHOCN JAZZ ACADEWY
STATEMENT OF FINANCIAL ACTIVITIES:

FOR THE YEARENDED 30/ SEPTEMBER 2020
Unrestricted.  Reswicted 2020 20461
Note:  Funds Funds: __ Tokall . JTotal
lacaming Rasources
lncomingresources from generstidifinds: 2 o 35,782 38,782 208700
incomingresources ftam charitéble activities 3 9,835 3.9 13,484 51497
Gther iieome: 4 g, 382 92970 7,311 4,885

18207 40,360~ SBETT 3082

LATS 15,847 BRr 15(860
8: 1,682 1UIBE 12974, a9
Support costs T 2881 532 817z 7/580
Others - ] o [ a
Tutal Resources: Expendad | G008 B FHABS 458
Nét axponditure: fir the: yeard!!/
Net movement infunds 7,180 1.918 18,108 1,317
Fund balanca at 1 Cclober 12,928 220 18,748 169235 ’
Fund halaneas at 30 September - 20,118, 1&.,1@1 348,256 151"148!:
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ASHDOMN JAZZ ACADEMY

AS AT 30 SEPTEMBER 2020
Notes 2020 2019
CURRENT ASSETS
Datitons: SO £
Cashy at:ank and in hand £37;391... £18376
TTE3201 £8378
CREDITORS: due sdthimoneyean | 10 £7:035 £3230
TOTAL ASSETS LESS CURRENT WABILITIES TTE30, 258 £45 148
SN S
INCOME FUNDS-
UNRESTRICTED FUNDS--
Ganeral purpose: fund £20; M7 £12908
RESTRICTED FUNDS!
Finding £10,139" £7:220
£30,256€ £R5 140
RN - ORI
oy i
The:accounis:were approvad bythei Trustees on = /1 (?/ Wg‘ﬁ L
Sigried or tieir behalf by: '
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ASHDONUAZZ ACADEMY
FOR THE:YEAR ENDED 30 SEPTEMBER: 2020

1

11

AGCOUNTING POUICIES

Basis olpreparation

The accountichave: been prepaned inlaccordance with the statement of revommernded
practics, “Accounting and Reporting by Chiariies™in asconsance with the:Fihancialfeporiing
Standsrdiissoed i1 Juty 201 4iand heprovisionsiof the Charitige At 201 1!

1.Z incowning Resources

incomingiresotrces arerecognived in the statemnent of financial acthivities wiien entitiethent
has passed and e amousts arecertain and measurable:;

1.3 Allocation okcosts:

to-the refavant activily: Supposticost dre those cost tatlane necessary todeliver an aotivity

butiirthemssives do not daliver anmciivity, incitide costincired to:meet statutory and
1.4 Funds

Restiicter fundi represent income received that is subjpctio:donon sestridtivng onasme:
General finds:are availible for-Rislhering the:cause ofithe: organisation..

2 GRANY AND SIMIEARFUNDING | 2004 2019
LambetinGeneral 1090 £
BECG: Chittirery i Nieed 13,024 £7,0007
Rosa:fund £9560- 200
inveseo: £0: £4.2000
Loadon Youth £ £4,5000
Meton: Voluntary Service: £2/189 £07
Raleigh Park: £ £5,000

SHT0Z £20,700

3 CHARITABLE ACTMITIES 2020 2019
Croydén Project: £2.809 £5. 4971
Magdilen Hospitis £3/000! £
Stidémes. £2,8500) £
City Oil.ondon 50K 200
Jagk Pitchy £7850 £07

EMA4E A

4. OTHER NCORE 2N . 209
Fundraising £A4156: £1,0811
Paypall £ £1,5681
Donations: 308 £2.2407
Interest £1E £o

£3,211) 54,685

§.: Mintoring 2020/ 201¢
Facitsftion & Supervsion E122770
Advenising & Promotion £1737
Resoueces & Expenses: £2 3781
Adiinistative costi £ai
Workskop expenses £7331

£15,556

‘2(1



ASHDON JAZZ ACADEMY
NOTES! TQO THE ACCOUNTS
FOR THE YEAR ENDED38 SEPTEMBER2020:

6 Projacta: 2820 2019
Facilitativin & Supervision £6,828: 2700
Ambassador & Gambia: £1,005-- 1,112
Venue Hiren £435-- £S0GH
Events « £4,356: £213590
Resources & Expenses £3,868: LX6AR

£12.974: £2319.
RTINS AT R

T Supporticosts 2820 2019
Rent for offite: £4,200: £4,2001
Agcounting softwara £ e
Offide suppiles & Siationary: £1322 gMas
Sunscsiptions: £TZ: g4
lnsurance £320n L8O
Postage:& Prnting £74Z: 361
Travel & Transporiation Expenses: £1.448 256
Phone cost!! £0- £386:

£8.173:: £7:6800
A S

8 Emplayees 2020 2018
The:averagp number of empityess and voluntears duringithe year wastiim
Staff o o
Volunters and Mantors. 40 16

40 16
AR NN
Employment cost
Wagesand salaries £0- o

8 Debtors: 2000 2019

Othet debtors £0: £0
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ASHDONUAZZ ACADERY
NOTES!TO THE ACCOUNTS:
FOR THE YEAR ENDED 30 SEPFTEMBER!2020:

10ICREDITORS: AMOUNTS FALUING DUE WITHIN ONE YEAR :

2020 2019
Other creditors. £0,035-« £3,2000
W.Dﬂ-; mm‘

11 TRUSTEES

Noneof the trustees (or any. persans cannected witt them received |
anyremunerationior reimbursament of expensesiduring tite year:

14
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