
Monday 20th May 2024 @7pm
Heaton Community Centre CIO 1161406 AGM

HCC Social Club 28098R AGM

 

Agenda
The meeting will start at 7pm, or as soon as there is a quorum of members.

HCC

Heaton

Community 

Centre
Trewhitt Road, Heaton,

Newcastle Upon Tyne

NE6 5DY

Email: Heatncc@hotmail.co.uk

Website: www.heatoncc.org.uk

Annual General Meeting



There will be 2 meetings:
Heaton Community Centre
 Welcome
 Minutes of the last AGM (To be agreed, proposed & seconded)
 Annual Report
 Accounts (To be agreed, proposed & seconded)
 Appointment of reporting examiners (To be agreed, proposed & seconded)
 The Board of Trustees for May 2024-2025

Christine Gosling
Andrew Gosling
James Bell
Joan Ginks

Heaton Community Centre Social Club Ltd
 Welcome
 Minutes of the last AGM (To be agreed, proposed & seconded)
 Annual Report
 Accounts (To be agreed, proposed & seconded)
 Appointment of reporting examiners (To be agreed, proposed & seconded)
 The Board of Trustees for May 2024-2025

Christine Gosling
Andrew Gosling
James Bell
Joan Ginks



Acknowledgement & Thanks
We would like to thank the following people for all their support and help 
over 2023. Without this support we would not be able to provide the range of 
services and activities.
 The Community Foundation
 Street Games
 Newcastle City Council Wellbeing Hub Funding
 Skills For Life
 Newcastle City Learning
 Our community groups, their leaders and volunteers

HCC Meeting Minutes 2023
Chris welcomed those present. Sue spoke about her annual report.
Copies of the AGM documents were made available to those present.
Welcomed Joan Ginks and Inga Lilly to the Trustee Board
Matt went through the financial documents.
Proposed Paul Gosling Seconded Sue Newton
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Annual General Meeting Report 2024
RE: Jan-Dec 2023
Hi, I’m Emma Vicarage: Centre manager, in July 2023 Sue Newton our Centre manager retired after 
being involved in the community centre for over 37 years and I would like to take the time to thank 
her for all her years of hard work.

2023 included a lot of challenges with the change of management and staffing and ever rising utility 
and employment costs. However, we were able to secure a £10,000 bid towards core costs from 
Community Foundation early in the year which has helped us immensely. 

Although sustainability is an ongoing challenge and increased room hire costs have affected some of
the community groups, we have been able to maintain a busy programme and welcomed 3 new 
groups. We have seen a massive 64% increase of users accessing services here at the community 
centre. I’d like to thank the group leaders for their continued efforts, without them we wouldn’t 
have such a busy and thriving community centre.

Over the year we have had extra help from our partners Northeast Action for Children Parents and 
Inclusion (NAPI), who now run Baby Borrowers on a Monday afternoon as well as Little Borrowers
on a Wednesday afternoon.

Our Childcare is the busiest it has ever been, with a waiting list of families looking for spaces. Our 
staff team have been working hard supporting a diverse range of families and children and I would 
like to thank them for their dedication. Feedback from other services such as the Newcastle City 
Council Early Years team and the Special Educational Needs and Disability Outreach Service has 
been very positive in regards to the team and setting. We currently have 3 staff studying level 5, 3 
studying level 3 and our apprentice Amber finished her level 2 towards the end of the year. 

In December 2023 we also took on a level 3 Business Admin Apprentice to help with the day-to-day 
enquiries, emails and to support myself and the team. 

Overall, the Community Centre is busy and well used, by a range of different community groups 
and people. But sustainability and funding are priorities to ensure that we can continue to provide 
these opportunities.
We aim to continue developing and building the programme of activities on offer here at the 
community centre whilst trying to maintain fair pricing.

Emma Vicarage
Centre Manager

HCC Social Club Meeting Minutes 2023
Sue Newton spoke about her secretary report for the social club.
Utility costs and price increases were outlined.
Membership is low and needs encouraging.
Matt went through the Social Club financial documents.
Proposed Jim Bell Seconded Chris Gosling
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Annual General Meeting Bar Report 2024
RE: Jan-Dec 2023
The bar is continuing to grow it's footfall this year which is encouraging after a slowing 
after Covid.
After Sue retired in July, I have now taken over the running of the bar and sat my personal 
licence exam to replace Sue as the DPS (designated premises supervisor).
The wholesale costs from the brewery as well as our cellar gas supplier have risen by nearly
10 percent, meaning that we've had to increase our prices in addition to keeping them 
competitive.
We still have Gail and Amber employed as our bar staff and myself to cover holidays and 
sickness.
Our pool and snooker tables are doing well and getting new people to use them as well as 
the bar itself.
Membership is low at the moment but we look to encourage more new members and 
promote the community asset we have.

Paul Gosling
Bar Manager

P
a
g
e
5


















































