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Type of governing document: Constitution   
 
How the charity is constituted: Charity Incorporated Organisation   
 
Trustee selection methods: Appointed by committee  
 
Summary of the objects of the charity set out in its governing document:  The charity works for the public 
benefit, having as its objects the development and education of children and young people in particular by:   
(1) Promoting their care and safety;   
(2) Promoting their education and promoting parental involvement;  
(3) Promoting their health and wellbeing;   
(4) Providing services to support them and their families and carers;   
(5) Providing services to individuals holding membership of the CIO  
  



Summary of the main activities undertaken for the public benefit in relation to these objects:   

As a preschool, we achieve our objectives on a daily basis, primarily by providing a safe, welcoming, 
stimulating and engaging provision for the children of the local communities, following educational 
guidelines (EYFS) to further the children’s development, education, health and wellbeing. We have a good 
relationship with parents and carers, providing them with opportunities to participate in their child’s 
education via open mornings and events; our open-door policy ensures parents are welcome to visit the 
setting and contact staff as required. We work closely with parents and carers to involve them in the running 
of the setting and to keep them informed of their children’s progress and development, as well as promoting 
local services and information which would be of benefit to families. We offer training and professional 
development to staff and volunteers through a variety of courses, benefitting the entire preschool 
community. In setting our objectives, planning and activities our committee has given careful consideration 
to the Charity Commission’s general guidance on public benefit. 
 
Summary of the main achievements of the charity during the year:   
This year so far, we have maintained our numbers however we will be losing a large number of children to 
school in July which will mean that our numbers will be greatly reduced for the Autumn term September to 
December 23. Although we carried out an advertising campaign, we did not receive any applications meaning 
that we will have to look at the viability of the setting and how we take this forward for that term and the 
future. 
The trustees looked into the viability of the group, how to move it forward and keep it open for the 
community. It was decided that we would make every effort to keep the group open, which meant using 
some of the groups own reserves and reducing the opening hours accordingly. This was a success; we have 
slowly increased our numbers and are financially on a better footing thus ensuring that we can still offer local 
families access to good quality childcare and education for their preschool-age children. 
We continue to have a strong and involved committee, who have supported the setting during the year with 
fundraising events and the general running of the setting. Our committee is a mix of long-standing and newer 
members, which ensures a blend of fresh new ideas to complement tried and tested practices 
Our fundraising has been successful again this year which has enabled the group to renew some of the older 
resources. 
   
Financial Review and Brief statement of the charities policy on reserves:   
During the year, our income has decreased from £61,075 to £47,779 on the previous year; expenditure also 
decreased from £58,747 to £54,051. As a result, the cash held by the charity at the year-end 2023 decreased 
to £18,885. Little Jesters is dependent upon Early Years Funding from local government, as well as some 
private fees from parents, to be able to sustain its activities. Our fundraising activities are also an important 
source of income for us, enabling us to continue improving our setting.  
Our viability is dependent upon the number of children attending our setting – low numbers could mean 
having to implement either a reduction in our opening hours, or a full closure. To avoid closure in case of 
funding difficulties, Little Jesters’ committee agrees to maintain financial reserves to ensure that main 
operations can continue for a period of 3 months. The main concerns of the board are to ensure: 

• Staff can continue working with the children within the setting, while the committee would promote 
the preschool to attempt to increase the numbers of children on roll at the setting. 

• We remain mindful of the regular increases in the living wage and our obligations to staff, with 
regard to pension payments as well as redundancy payments, should the setting be forced to close. 

We are currently able to secure sufficient funding each month, but it has been calculated that if difficulties 
were to arise, reserves of £14,000 would be needed to continue operations for at least 3 months. The 
reserve should be built up from unrestricted income. The levels of reserves are monitored each year by the 
Little Jesters Pre School committee.  
We have had to actually implement this plan this year due to the reduction of numbers, children moving into 
school.  This plan so far has been successful.  
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