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Summary of the objects of the charity set out in its governing document:

The charity works for the public benefit having as its objects the development and
education of children and young people in particular by:

(1) Promoting their care and safety;

(2) Promoting their education and promoting parental involvement;

(3) Promoting their health and wellbeing;

(4) Providing services to support them and their families and carers;

(5) Providing services to individuals holding membership of the CIO

Summary of the main activities undertaken for the public benefit in relation to
these objects:

As a pre-school we feel we achieve our objects on a daily basis. We have all the
relevant and up to date policies and procedures in place to promote and achieve the
care, safety, health and wellbeing of all the children in our care. We adhere to the
strict educational guidelines which are set out by Ofsted and ensure that all children
are meeting their educational and development needs. We have a very good
relationship with all our parents and carers and we uphold an open door policy
approach where they are welcome to visit the setting or contact the staff as they
please. We work very closely with all parents/ carers to involve them with the running
of the setting and with their children’s progress and development.




Summary of the main achievements of the charity during the year:

Our main achievement as a pre-school for the year has been to continue maintaining
our numbers thus keeping us viable and sustainable to ensure that local families have
access to good quality childcare and education for the under 5’s. We continue to have
a strong involved committee.

We have had another successful transition year of children into mainstream school
and we are again looking at extending our opening hours which help and support
parents returning to work.

We have had another year of successful fundraising within our own setting which has
enable us to replace many of our resources that have broken and to continue
developing our outside play area. This has enabled us to continue to provide excellent
service delivery to all the children who attend from the local area.

Brief statement of the charities policy on reserves:

Little Jesters Pre-School is currently dependent on early years funding and some
private fees from parents to sustain its activities. A low number of children attending
the nursery would not allow Little Jesters Pre-School to continue operating. This
means that if there were not enough children attending then it is likely that Little
Jesters Pre-School would either have to look at reducing hours or having to close
down. To avoid closure should funding difficulties were to happen, then Little Jesters
committee have agreed to keep a certain level of financial reserves to ensure that main
operations can continue for a period of 3 months.

The main concern of the board is to ensure:

e That staff can continue working with the children within the setting while the
committee tries to promote the pre-school and get the number of children
increased.

* We also have to take into account the increase in the living wage and
introduction of pensions for staff.

Currently funding can be secured from term to term, but if difficulties were to arise
then it has been calculated that reserves of £6000 would be needed to continue
running for at least 3 months. The calculations are included as an appendix to this
policy. The reserves should be built up from the unrestricted income. The level of
reserves should be calculated and monitored every 12 months by Little Jesters Pre-
School committee.






Little Jesters Pre School
Monthly Bank Income Expenditure Figures

Income Jan Feb March April May June July Aug Sept Oct Nov Dec

Fees 328.90 428.80 561.80 - - 216.90 215.50 - 507.20 1,044.00 4,834.96 1,019.69
Lincolnshire CC 4,334.64 2,837.79 4,414.60 2,892.01 3,748.25 5,686.85 4,428.39 - 2,794.06 2,811.76 132.43 2,037.29
Cheques - 100.00 - - - - - - - - - -
Banked - 42.08 - - - - - 251.38 81.00 416.00 258.00
Donation 100.00 21.75 - - - 151.00 - 10.00 4.00 25.49  429.59
Misc - - - - - - - - - - -
SHEET TOTAL 4,663.54 3,466.59 5,040.23 2,892.01 3,748.25 5,903.75 4,794.89 - 3,562.64 3,940.76 5,408.88 3,744.57 47,166.11
Expenditure

Insurance 386.23 339.39 - - - 546.80 35.00 - - 314.84 40.00 -
Ofsted - - - - - - - - 35.00 - - -
Misc - - - - - - - - - 70.00 - 1,232.59
Wages 3,039.62 2,935.01 3,169.70 2,879.04 2,902.54 2,716.56 2,965.52 2,524.36 2,758.49 3,193.17 3,338.84 3,090.38
Resources 316.24 40.98 364.80 - 111.46 196.83 169.27 72.60 532.85 104.05 202.34 16.54
HNRC 97.25 153.07 139.81 166.65 113.03 99.37 104.66 102.02 82.49 155.46 59.45 185.88
Snack 55.95 48.39 36.95 - - 51.73 12.70 - 4413 25.41 77.59 40.75
Pension 81.17 80.72 78.63 82.55 81.11 82.32 81.72 77.44 84.84 89.51 89.86 86.49
Audit/ Accounts - - - - - - 216.00 - - - - -
Training - - - - - - - 45.00 - 35.00 - -
Phone Bill 18.04 18.04 18.04 18.49 18.49 18.49 18.49 18.49 18.49 18.49 18.49 18.49
SHEET TOTAL 3,994.50 3,615.60 3,807.93 3,146.73 3,226.63 3,712.10 3,603.36 2,839.91 3,556.29 4,005.93 3,826.57 4,671.12 44,006.67
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