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STRUCTURE GOVERNANCE AND MANAGEMENT

Governing Document and Charity Constitution
TREC GB is a charitable incorporated organisation, registered on 20 April 2015, and governed by its constitution,
which was amended to the Association Model on 13th September 2019.

Appointment of New Trustees

The initial Trustees of the board were democratically elected by the voting members of the existing CIO (before
the change in constitution) from those Trustees who submitted an application. Following the change in
constitution model, it was decided that a period of Board stability was needed and that the election for any
replacement, or additional, trustees was postponed until 2021. Under the new TREC GB Constitution, election of
hew Trustees was conducted by seeking nominations from the TREC GB membership across the whole of the
TREC GB area (Great Britain and the [sle of Man) and all current TREC GB members were able to vote. Following
this election process, new Trustees Jjoined the Board in July 2021.

Decision Making Structure

The Board of Trustees meets by conference call every month. During the year, the TREC GB structure
Was reviewed and simplified. The three Governance Committees (Development, Finance and
Competitions) were felt to be too cumbersome for a small organisation and it was decided that
Working Groups should revert to reporting directly to the Board of Trustees. Currently, there are
eleven Working Groups dealing with all aspects of the sport including finance, training, competition,
marketing, and liaison with FITE (the World Governing Body for TREC). A Working Group will be asked
to investigate and discuss an issue and make proposals to the Board as to whether a recommendation
should be adopted and implemented by TREC GB. All documents (reports, recommendations and
proposals) are presented to their intended recipients at least a week in advance of meetings to allow
plenty of time for consideration.

OBIECTIVES AND ACTIVITIES
The Charity’s Objects

The Charity’s original objectives are as stated in the Governing Document (Constitution)

° The promotion, as the governing body of the sport of British TREC, of community participation in
healthy recreation in horse riding.
° TREC is a sport intended to test the skills of a horse and rider in planning and executing a long

distance ride in unfamiliar country.

The Charity’s Activities

Up until the COVID-19 restrictions were introduced, TREC GB continued to fulfil these objectives by delivering a
number and range of training sessions (aimed at ensuring competition officials are able to retain consistency in
standard of competition organisation and judging across the cou ntry) and supporting the organisation and
delivery of both Summer and Winter TREC competitions. Unfortunately, with the continued COVID restrictions,
some TREC GB face-to-face training sessions could not be held. Some on-line introductory and training
refresher modules have been developed and have been well received and it is anticipated that face-
to-face training will be able to resume in the coming financial year.

The Winter season was disrupted due to Covid and a reduced number of competitions were held.
There were 37 held in the year reported, compared to 62 in the previous year.

However, a larger number of Summer competitions and training events were able to go ahead in
2021, when Covid restrictions were relaxed. We were able to hold 19 summer competitions,
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compared with 3 in the previous year. These events included holding a National Championships in
Carmarthenshire, Wales.

Organisers were required to fully Risk Assess their event and put in place mitigating measures as
required to comply with Covid restrictions and guidelines in place at the time.

TREC GB has continued to support its fifteen affiliated clubs throughout the year and has used a
substantial part of The Tankey Lake fund (a restricted donation), to benefit affiliated clubs during a
difficult year.

Membership was similar to the previous year. This is largely due to the continuing uncertainty
regarding the pandemic and many people feeling that they were not ready to ‘return to normal’. The
introduction of ‘rolling membership’ for Blue members encouraged people to rejoin throughout the
year and the introduction of the option for ‘autorenewal’ for membership is hoped to encourage
timely renewal at the beginning of the membership year.

TREC GB continues to plan activities for its members and will aim to recover, and grow, its
membership in the future.

ACHIEVEMENTS AND PERFORMANCE (International)

Britain was not the only country struggling with COVID restrictions and the meetings and competitions organised
by FITE were also cancelled.

FINANCIAL REVIEW

In this year TREC GB was again badly hit by Corona virus. It devastated the end of our Winter season and made
planning for Summer competitions and training very difficult. Events only picked up towards the end of the
season. We managed to run our main championship, but entries were down and we did make a loss. [t was
however, a reward for our loyal members and thus a good PR exercise.

The loss of events obviously affected our membership numbers, many not renewing in the Spring. We had an
increase in insurance premiums as expected and made small increase in the red membership fee for the coming
year.

We are showing a small unrestricted deficit of £2,274 over income. Website development phases taking place
led to increased costs. This gives the charity carried forward unrestricted funds of £42,320. The carried forward
restricted funds are £300.

Reserves Policy

The trustees have given due regard to charity commission guidance and aim to hold £35,000 {(approx 6 months
of expenditure in reserve). In addition, there is great concern about the current world situation and the increase
in fuel prices. These may adversely affect our sport, both in terms of event revenue and future membership
income. We have decided to keep a further £4000 in reserves to cater for any reverse that might occur in our
Summer fortunes.

Unrestricted reserves are currently in excess of this at £42,320. We intend to use any spare funds to complete
the next phases of the new website. Progress has been slower than expected, but working forums for trustees
and volunteers are now completed and in use. Completion of the next phase for online booking should reduce
admin costs in the future.



On behalf of the Board of Trustees:
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Christine Paine
Trustee

Date: 20t April 2022
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INDEPENDENT EXAMINER’S REPORT TO THE
TRUSTEES OF TREC GB

| report on the accounts of TREC GB for the year ended 30 September 2021, which are set out on pages 6and 7.
Respective Responsibilities of Trustees and Examiner

The trustees (who are also the directors of the company for the purposes of company law) are responsible for the
preparation of the accounts in accordance with the terms of the Charities and Trustee Investment (Scotland) Act
2005, the Charities Accounts (Scotland) Regulations 2006 and the Charities Act 2011. The charity's trustees consider
that the audit requirements of Regulation 10(1) (a) to {c) of the Charities Accounts {Scotland) Regulations 2006 and
Section 144(2) of the Charities Act 2011 do not apply and that an independent examination is needed.

Having satisfied myself that the Charity is not subject to audit under company law and is eligible for an independent
examination it is my responsibility to:

° examine the accounts under section 44(1) (c) of the Charities and Trustee Investment (Scotland) Act 2005
and section 145(5)(b) of the Charities Act 2011;

® to follow the procedures laid down in the General Directions given by the Charity Commission under section
145(5)(b) of the Charities Act 2011; and

° to state whether particular matters have come to my attention.

Basis of Independent Examiner's Report

My examination was carried out in accordance with Regulation 11 of the Charities Accounts (Scotland) Regulations
2006 (the 2006 Accounts Regulations) and the General Directions given by the Charity Commission. An examination
includes a review of the accounting records kept by the charity and a comparison of the accounts presented with
those records. It also includes consideration of any unusual items or disclosures in the accounts, and the seeking of
explanations from you as trustees concerning any such matters. The procedures undertaken do not provide all the
evidence that would be required in an audit and, consequently, no opinion is given as to whether the accounts
present a "true and fair view" and the report is limited to those matters set out in the statement below.

Independent Examiner's Statement
In connection with my examination, no matter has come to my attention:

® which gives me reasonable cause to believe that, in any material respect, the requirements
a) to keep accounting records in accordance with Section 44(1) (a) of the 2005 Act, Regulation 4 of

the 2006 Accounts Regulations and section 130 of the Charities Act 2011; and

b) to prepare accounts which accord with the accounting records and comply with Regulation 9 of
the 2006 Accounts Regulations and the requirements of the Charities Act 2011

° have not been met or to which, in my opinion, attention should be drawn in order to enable a proper
understanding of the accounts to be reached.

Matthew Melksham FCCA
Bush & Co Limited
Chartered Accountants

2 Barnfield Crescent
Exeter

EX11Q

Date /4 /2022
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