Trustees’ Annual Report for the period

From Period start date:

1st April 2024

To Period end date: 31st March 2025

Charity name: Safety When It Matters (SWIM Cambodia)

Charity registration number: 1161276

Objectives and Activities

SORP reference

Summary of the purposes of
the charity as set outin its
governing document

Para 1.17

For the benefit of children and young people in
Cambodia:

(1) The advancement of health and the saving
of lives by the provision of teaching and
training in water safety, swimming instruction
and rescue and response skills including
Cardiopulmonary Resuscitation (CPR).

(2) The advancement of the physical education
through the medium of swimming and
lifesaving.

Summary of the main
activities in relation to those
purposes for the public
benefit, in particular, the
activities, projects or services
identified in the accounts.

Para 1.17 and
1.19

SWIM Cambodia’s main activities are to
support the delivery and training of drowning
prevention interventions in Cambodia, Water
Safety Safe Rescue and Resuscitation
education. Technical advisory support is given
to a local non-governmental organisation who
deliver activities.

Statement confirming
whether the trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit

Para 1.18

SWIM Cambodia continues to work for the
benefit of children and young people in The
Kingdom of Cambodia, through the delivery of
drowning prevention interventions.

The main drowning prevention activities
delivered are Water Safety, Safe Rescue and
CPR education delivered to children, young
people and adult caregivers in Cambodia.

SWIM Cambodia has complied with the duty to
have due regard to the commission's public
benefit guidance when exercising any powers
or duties, wherever relevant.




Achievements and Performance

SORP reference

Summary of the main
achievements of the charity,
identifying the difference the
charity’s work has made to
the circumstances of its
beneficiaries and any wider
benefits to society as a
whole.

Para 1.20

During the 2024-25 financial year, SWIM
Cambodia strengthened its support for local
delivery of drowning-prevention activities in
alignment with Cambodia’s emerging national
strategy. Working through its partner Hile
Teuk Kampuchea (HTK) and alongside
UNICEF Cambodia and the RNLI, the
organisation focused on building local
capacity, improving community outreach, and
preparing for large-scale survival-swimming
and water-safety programming.

Across the year, more than 570 children and
250 adults received water-safety education,
and 390 children were trained in CPR. Thirty-
two teachers became Water Safety
Educators, and volunteer development
accelerated.

HTK continued to mature as Cambodia’s
leading drowning-prevention organisation,
improving its communications, strengthening
relationships with provincial education
authorities, and deepening engagement with
schools and communities. SWIM Cambodia
encourage strategic collaboration with
UNICEF with HTK supporting national
programme planning and policy alignment,
while RNLI training helped reinforce HTK’s
technical and organisational capabilities.

SWIM Cambodia, HTK and RNLI were invited
by UNICEF and the Cambodian Ministory of
Interior to lead a drowning preparation
workshop, which took place in January 2025.
Leads from the Ministry of Health and
Monistory of Education, Youth & Sports, local
municipal leaders learned about drowning
and drowning prevention. A scoping visit to
Run Ta Ek, Siem Reap was made in
preparation for the forthcoming programme
implementation.

Throughout 2024-25, significant progress
was made toward the launch of a Survival
Swimming education programme, planned for
late 2025. While challenges remain—
particularly around funding sustainability,
infrastructure gaps, and the need for
continued curriculum integration—the year
marked a strategic turning point. SWIM
Cambodia enters 2025-26 with stronger




partnerships, enhanced local leadership, and
a clearer pathway toward delivering survival-
swimming at national scale.
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Receipts and payments accounts

For the period

from { 01.04.2024

[ = |

31.03.2025 |

CC16a

Section A Receipts and payments

Unrestricted Endowment
funds Restricted funds funds Total funds Last year
to the nearest £ to the nearest £ to the nearest £ to the nearest £ to the nearest £
A1 Receipts
Individual donations 2,724 - - 2,724 1,410
Corporate income E - - 18
Miscellaneous 2,535 - - 2,535 -
Sub total (Gross income for AR) 5,259 - - 5,259 1,428
A2 Asset and investment sales,
(see table).
Sub total - - - - -
Total receipts| 5259] [ ][ ]| 5259 | [ 1428
A3 Payments
Training & Project Delivery 13,229 - - 13,229 11,387
Resources & Equipment 216 - - 216 132
IT/ Web 313 - - 313 245
Raising Funds - - - - 27
Recruitment - - - - 29
Bank Charges 2 - - 2 2
Sub total 13,760 - - 13,760 11,822
A4 Asset and investment
purchases, (see table)
Sub total - - - -
Total payments | 13,760 | - | -] 13,760 | | 11,822
Net of receipts/payments) | - 8,501 - 8,501] [ - 10,394
AS Transfers between funds - - - - -
A6 Cash funds last year end 12,971 - - 12,971 -
Cash funds this year end 4,470 4,470 | | - 10,394
Section B Statement of assets and liabilities at the end of the period
Unrestricted Restricted funds Endowment
te [ funds funds
to nearest £ to nearest £ to nearest £
B1 Cash funds Co-op bank account 4,470 - -
Total cash funds 4,470 - -
(agree balances with receipts and payments account(s))
Unrestricted Restricted funds Endowment
funds funds
Details to nearest £ to nearest £ to nearest £
B2 Other monetary assets | | - | | - [ | - ‘
Fund to which asset Current value
Details belongs Cont foptionai) (optional)
B3 Investment assets | | | | | . I | - ‘
Fund to which asset Current value
Details belongs Coat {sptional) (optional)
B4 Assets retained for the | | | | - | | - ‘
Fund to which Amount due When due
Details liability relates (optional) (optional)
B5 Liabilities [ [ | ] }
Signed by one or two trustees on . .
behalf of all the trustees Signature Print Name Date of approval
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