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TALK THE TALK 2

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 AUGUST 2025

The Trustees present their report and audited financtal statements for the period ended 31 August 2025,

The financlal statements have been prepared in accordance with the Charities SORP (FRS 102} ‘Accounting and Reporting
by Charities; Statement of recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applleable in the UK and Republic of Ireland (FRS 102) (effective 31 January 2022Y. Financial
Reporting Standard 102 ‘The Financial Reporting Standard applicable In the UK and Republic of Iretand” and the Charities
Act 2011,

Structure, governance and management

Structure

Talk The Talk was founded by grant-making trust, Four Acre Trust, in 2013. The trustees of Four Acre Trust had Identified
that oracy was not prominent in schools and felt that it should be more widely recognised and included across the school
curriculum. Talk The Talk became a charitable incorporated organisation {C10} in April 2015. Talk The Talk bacame

independent of Four Acre Trust on 1 September 2019 when it started to undertake charitable activities in Its own right.

Governance
Legal respansibility for the governance of the ClO Is vested in the Trustees. There must be at least three and no more
than twelve charity trustees. Trustees are appointed for a term of three years and have the option to put themselves

forward to be re-appainted for a further three years. Trustees are selected to ensura that there is the necessary
balance of skills, knowledge and experience needed for the effective administration of the ClO.

New Trustees are made aware of the duties and responsibilities of a Trustee through publications such as The
Essential Trustee CC3 issued by the Charity Commission, Trustees are also given a copy of the CIO's Constitution
dated November 2014*, New Trustees are provided with an Introduction to Talk The Talk by the Chair, other Trusteas
and employees.

*Trustees appointed after November 2023 will be issued a copy of CIO Constitution dated November 2023.
Trustees

The Trustees who served during the year are:

David Aldred - Chair of Trustees

David Aitchison

John Dynes

Daniel Wellings

After a tengthy selection process, we appointed Steve Phillips as the new chair commencing 1% September 2025.

The board remains committed to supporting the management team in identifying and selecting individuals who can help
Talk The Talk achieve its strategic objectives and continue to diversify the board of trustees.

Management

The charity is managed by the Director who, supported by a small team, is responsible for the day-to-day operations and
management of Talk The Talk. in August 2025 the team comprised Mark Farmer - Director, Richard Edkins - Schools
Liaison Director, June Horton - Administrator and five full-time and part-time sales staff and administrators. A bank of 40
trainers works on a freelance basis to deliver workshops. Each trainer enters a structured and supported induction
process before being signed off by Talk The Talk.

Financiai statements 31 August 2025 Registered number: 1161251,
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REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 AUGUST 2025

Objectives and activities

Objectives

The objects of the charity are for the public benefit:

To advance education, in particular in speaking and listening (oracy) and writing skills

During this year, we received a second generous core costs grant from the Garfield Weston Foundation along with valued
increased support from The Jack Petchey Foundation,

Wae continued partnerships with multi-academy trusts, government agencies and grant-making trusts and these will allow
us to benefit even more young people and teachers with our inspiring and transformative oracy workshops in 2025-26.

Furthermore, through the delivery of a range of wider income-generating activities, we have mamtalned our charitable
objective to support workshop costs for mainstream education.

Activities

To encourage the participation of young people in society by developing their oracy skills, capacities and capabllities, in
particular by delivering programmes for students and teaching professionals.

Providing rich and consistent oracy opportunities for our young people contributes towards improved outcomes in school,
employment and life, Through the defivery of our workshop programmes, we continue to provide efficacious, high-impact
opgortunities and strategies to support schools to engage and develop the oracy skill and confidence of their young
people.

Talk The Talk has a suite of four student workshop programmes and a Continuing Professional Development programme
for teachers. These workshops offer educational support at different stages of a student's Journey through secondary
school,

Talk About Transition

Making a successful move to secondary school is vital for students’ confidence, self-esteem and academic achievement.
Talk About Transition supports these students using oracy-based activities and strategies to develop greater seif-
confidence and res|lience to support the succassful transition from primary to secondary school.

Talk About Communication and Talk About Communication Plus

Getting up and speaking to a group of people can be unnerving whoever you are, Talk About Communication is an
engagihg confident masterclass that teaches and develops the use of structure in presentations, essay writing and exam
answers. Students are taught to identify and use persuasive language techniques to get their message across, Talk About
Communication Plus builds on the Talk About Communication programme and focuses on Group Talk, Debating,
Negotiation and Listening Skills, providing students with practical opportunities to put these to the test.

Talk About The Future

Leaving school to enter the world of work, further training or education is both an exciting and daunting time. The
prospect of independence is often overwhelming. Talk About The Future supports students preparing to leave schaol or
college by developing the competencies needed to take this next step with confidence and a positive mind-set.

Teacher CPD

Talk The Talk also provides Teacher CPD workshops to support teachers in developing the skills to build oracy Into
thelir teaching; modelling positive communication, establishing success criteria for oracy and implementing
structure. The programme is bespoke for each school and usually embraces time with head teachers, the senior
leadership team and teachers,

Financial statements 31 August 2025 Registered number: 1161251
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REPORT QF THE TRUSTEES
FOR THE YEAR ENDED 31 AUGUST 2025

Teacher CPD

Talk The Talk also provides Teacher CPD warkshops to support teachers in developing the skills to bulld oracy Into
their teaching; modelling positive communication, estaklishing success criteria for oracy and implementing
structure. The programme Is bespoke for each school and usually embraces time with head teachers, the senior
leadership team and teachers.

Special schools and Alternative Provision workshops

Funding from the Jack Petchey Foundation has heiped us grow into these sectors with the focus on older students
and our Talk About The Future workshop. Our specialist trainer mostly works with smaller groups of around 10
students. Due to the smaller size of the group, we face tha challenge of higher costs per head and seek additional
funding to enable a more rapid natlonwide expansion of these transformational workshops.

Online Resources

The charity provides a suite of free online resources, on its website - hittps://tallthetalkuk.org/resources/ designed

to encourage teachers to embed the oracy skills learned by students during workshops.

Achievements and performance

This was a busy year ~in fact, the busiest in the charity’s history with many schools’ leaders recognizing how much the
confidence of young people had been dented by the lingering impact of Covid-19, the pressure to maintain an ‘online
persana’, the fear of judgment, particularly for girls and minority groups, and a lack of emotionally safe spaces to speak
openly.

Workshops continued to reach disadvantaged students and disadvantaged regions of England via specific projects part
funded by grant making trusts such as the Britford Bridge Trust and the Sir James Knott Trust,

In addition, to further support our reach to disadvantaged students Talk The Talk used some of its free reserves to
increase funding to schools with at least 41% of students eligible for free school meal, thus reaching a greater number of
students who might otherwise not have had the opportunity te partake in the workshops.

Financial Review

In the year ended 31 August 2025, the charity received income of £861,297 {2024 - £804,373) from charitable activities;
grants and donations received in the year amounted to £34,092 (2024 - £55,033); and the charity incurred expenditure of
£916,114 (2024 - £811,969} on charitable activities. The deficit for the year was £20,725(2024 - surplus of £47,437).

Reserves Policy

Talk The Talk holds unrestricted reserves to ensure that its activities remain financially viable in the long term and to
guard against unexpected events. The charity's reserves policy is to hold unrestricted reserves sufficient to cover twelve
months' operating costs. The time frame of twelve months, in the opinion of the Board, would allow for Talk The Talk to
wind down smoothly meeting all its obligations should the charity decide or be compelled to cease its activities.

Plans for the Future

Since the end of Four Acre Trust funding of Talk The Talk in August 2022, the charity has sought alternative funds to
fulfil its charitable objectives as well as seeking higher contributions from schools.

Government and University Outreach Programmes to widen participation in Higher Education also helped 1o fund
warkshops in schools in various parts of England. Growth in the bulk purchase of workshops by multi academy trusts
continues.

Meanwhile, Talk The Talk is supporting schools to find ways of affording this important intervention. Some schools
are taking the new Express version of the workshops which offers a condensed but nonetheless effective version of
the programme.

Financial statements 31 August 2025 Registered number: 1161251



ment of TrusteES' responsibillties

Trustees dre. responsnble for preparmg the T rustees Annual Report and the fmanmal statements in’ accorda nce wuth
apphcab!e law and regulations, : : o

In prepanng these ﬂnanclal sta’cemants, the trusteas are reqwred fo:

- select sultahle accountmg policles’ and then applv them consistently -
- phserve the methods and prim:lples in'the charities SORP -
make Jutgements and estimates that are reasonable and prudent
state whether applicable UK Accounting Standards have been followed subject to any material departures
disclosed and explained in the financial statements '
»  prepare the financial statements on the going concern. bams unless it is mapproprlate to presume that the .
charity wiil continue In operation

sn 8 0

Tha Trustees are responsible for keeping proper accounting records which disclose with réasonable accurscy at any time
the financial position of the charity and which enable them to ensure that the financial statements comply with The
Charitles Act 2011. The trusteas are alsa responsibie for safeguarding the assets of the charity and hence for taking
reasonable steps for the prevention and detection of fraud and other Irregularities,

in sorfar as the trustees are aware:

& thereis no relevant audit information of which the charity’s auditors are unaware
& the trustees have taken all steps that they ought to have taken to malte themselves aware of any relevant audit
information and to establish that the auditors are aware of that information

The Trustees are responsibie for the maintenance and integrity of the corporate and financial information included on
the Charity's website, Legislation in the United Kingdom governing the preparation and dissamination of financial
statements may differ from legisiation in other jurisdictions,

Approved by tne Beard of Trustees on 145 April 2026 and signed on its behalf by:

stephen Phitlips

Chalr
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TALK THE TALK 6
INDEPENDENT EXAMINER'S REPORT
TO THE TRUSTEES OF TALK THE TALK
FOR THE YEAR ENDED 31 AUGUST 2025

| report to the charity trustees on my examination of the accounts of Talk the Talk Charity for the year ended 31 August 2025,
Responsibilities and basis of report

As the charity trustees of the Trust, you are responsible for the preparation of the accounts in accordance with the
requirements of the Charities SORP (FRS 102) and the Charitles Act 2011.

| report in respect of my examination of the Trust's accounts carried out under section 145 of the Act and In carrying out my
examination | have followed all applicable Directions given by the Charity Commission under section 145(5){h} of the Act.

Independent examiner's statement

My examination was cartled out in accordance with the General Directions given by the Charity Commission. An examination
includes a review of the accounting records kept by the charity and a comparison of the accounts presented with those
records. It also Includes consideration of any unusual Items or disclosures in the accounts, and the seaking of explanations
from you as trustees concerning any such matters. The procedures undertaken do not provide all the evidence that would be
required in an audit and, consequently no opinion is given as to whether the accounts present a ‘true and fair view,” and the
report is limited to those matters set out in the statement below.

| have completed my examination, | confirm that no material matters have come to my attention in connection with the
examination giving me cause to believe that in any material respect:

1. accounting records were not kept In respect of the Trust as required by section 130 of the Act; or
2. the accounts do not accord with those records; or

3. the accounts do not comply with the applicable requirements concerning the form and content of accounts set out in the
Charities (Accounts and Reports) Regulations 2008 other than any requirement that the accounts give a true and fair view
which is not a matter considered as part of an independent examination.

1 have no concerns and have come across no other matters in connection with the axamination to which attention should he
drawn in this report in order to enable a proper understanding of the accounts to be reached.

P NSy,

Name: A A Houston
Date: 14% April 2026

R J Francis & Co

Suite 1 & 2, Marshall Business Centre
Faraday Road

Hereford

HR4 9NS
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TALK THE TALK 7
STATEMENT OF FINANCIAL ACTIVITIES
{incorporating the income and expenditure account)
FOR THE YEAR ENDED 31 8UGUST 2025

Year Ended Year Ended

Note 31 August 31 August
2025 2024
Unrastricted Restricted
Funds Funds Total Funds Total Funds
£ £
Incoming Resources
Charitable activities 2 507,707 353,590 861,297 804,373
Donations and grants 3 34,092 - 34,092 55,033
Total Incoming Resources 541,799 353,590 895,389 855,406
Resources Expended
Charitable activities 4 558,424 357,690 916,114 811,569
Total Resources Expended 558,424 357,690 916,114 811,969
(Net expenditure)/income (16,625) (4,100) (20,725) 47,437
Transfers Between Funds 8 - - - -
Taotal Funds brought forward 219,630 9,750 229,380 181,943
Total Funds carried forward 203,005 5,650 _£208,655 £229,380

All of the above amounts relate to continuing activities.

The Charity has no recognised gains or losses other than those dealt with in the statement of financial activities.

Financial statements 31 August 2025 Registerad number: 1161251
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7 Netcarrent assets |

' _Ne_t assets.

£208655 . £279380
Unrestricted . o 8 . - 203,005
Restricted s

219,630
5680 9,750
£208,655 £229,380

The financial statements were approved by the Board of Trustees and au‘chorlsed for issue on 14th Aprit 2026

Stephen Phillips
Chair

Financial steuemerts 31 Augusl 202% Ragisterat number: 1161253



TALK THE TALK 9

NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 37 AUGUSRT 2028

1 ACCOUNTING POLICIES
Basis of praparing the financial statements

The financial statements have been prepared in accordance with the Charitles SORP (FRS 102) 'Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102} (effective 1 January 2019)', Financial Reporting
Standard 102 'The Financial Reporting Standard appficable in the UK and Republic of Ireland' and the Charities Act 2011,

income

All income is recognised in the Statement of FInancial Activities once the charity has entitiement to the funds, it is probable that
the income will be received, and the amount can be measured reliably.

Incoming resources from grants, where related to performance and specific deliverables, are accounted for as the charity earns
the right to consideration by way of performance.

Incoming resources from granis, where no specific pre-conditions exist, are recognised as they become receivable.

Voluntary income recelved by way of grants, donations and gifts are recognised when receivable.

Incoming resources from charitable trading activities are accounted for when the service is provided unless this is grant funded.
Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the charity to that
expenditure, it is probable that a transfer of economic benefits will be required in settlement and the amount of the obligation
can be measured reliably.

Expenditure is accounted for on an accruals basis and has been classified under haadings that aggregate all cost related to the
category. Where costs cannot be directly attributed to particular headings, they have been allocated to activities on a basis
consistent with the use of resources.

Charitable expenditure comprises costs incurred by the charity in the delivery of Its activities for its beneficiaries. It includes
both costs that can be directly allocated to such activities and those costs of an indirect nature necessary to support them.

Support costs are costs incurred that assist the work of the charity but do not directly represent charitable activities and include
payroll costs and office costs. Support costs have been allocated to expenditure on charitable activities on a basis that is
consistent with the use of the resources.

Taxation

The charity is exempt from tax on its charitable activities,

The charity also confirms that it considers its charitable activities to be exempt from VAT.
Fund accounting

Unrestricted funds are those funds which are available for use at the discretion of the Trustees in furtherance of the charitable
objectives of the charity.

Restricted funds are funds which are to be used In accordance with specific restrictions imposed hy donors or which have been
raised by the charity for particular purposes within the objects of the charity. The costs administering such funds are charged
against the specific fund. The aim and use of each restricted fund is set out in the notes to the financial statements.

The fund balance represents the unexpended resources held within the fund, that is, its assets less liahitities.

2 INCOMING RESOURCES FROM CHARITABLE ACTIVITIES
Year Year
31 August 2025 31 August 2024
Unrestricted Restricted Total  Unrestricted Restricted Total
Funds Funds Funds Funds Funds Funds
£ £ £ £ £ £
Fees from workshops 507,707 353,590 861,297 513,058 291,318 304,373
507,707 353,590 861,297 513,058 291,315 804,373

Financial statements 31 August 2025 Registered number: 1161251



TALK THE TALK 10

NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 21 AUGUET 2025

3 DONATIONS, GRANTS & OTHER INCOME

Year Year
31 August 2025 31 August 2024
Unrestricted Restricted Total  Unrestricted Restricted Total
Funds Funds Funds Funds Funds Funds
£ £ £ £ £ £
Grant Income 25,000 - 25,000 55,000 - 55,000
Management Fees 9,050 - 9,050 - - -

Donations:
Donations & Cash Back 42 - 42 33 - 33
34,092 - 34,002 55,033 - 55,033

The grant income comprises £25,000 from the Garfield Weston Foundation.

4 ANALYSIS OF RESOURCES EXPENDED
Year Year
31 August 2025 31 August 2024
Unrestricted Restricted Total  Unrestrictad Restricted Total
Funds Funds Funds Funds Funds Funds
£ £ £ £ £ £
Direct Costs:
Trainer Fees 271,026 248,774 519,800 174,946 314,443 489,389
Fraelance Contractors 14,973 - 14,973 - - -
Programme Expenses 17,277 8,256 25,533 23,185 9,860 33,045
303,276 257,030 560,306 198,131 324,303 522,434
Support Costs:
Staff Costs Net Recharges 185,897 100,660 286,557 244,843 - 244,843
Travel & Accommodation 7,712 - 7,712 5,260 - 5,260
Accountancy Services 11,511 - 11,511 13,121 - 13,121
Insurance 1,742 - 1,742 1,672 - 1,672
[T Infrastructure 9,757 - 9,757 9,058 - 9,058
Marketing Consultancy 12,748 - 12,748 10,550 - 10,550
Subscriptions 525 - 525 1,493 - 1,493
Office Costs 5,176 - 5,176 3,538 - 3,538
Trustee Recruitment 20,080 - 20,080 - - -
255,148 100,660 355,808 289,535 - 289,535
Total Expended 558,424 357,690 916,114 487,666 324,303 811,969
5 EMPLOYEES
Year Year
31 August 2025 31 August 2024
£ £
Wages and salaries 227,870 217,456
Seclal securlty costs 24,033 15,659
Payments to defined contribution pension scheme 34,654 11,728
286,557 244,843

The average number of employees during the year was 8 equating to 8 FTEs (2024 ~ 6.0 equating to 6.0 FTEs).
Employees are included in the workplace pension scheme.

No employee received a salary of more than £60,000 (2024 - ENil).

Financial statements 31 August 2025 Registered number; 1161251
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NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 AUGUST 2028

6 DEBTORS
2025 2022
£ £
Trade debtors 38,250 66,300
Prapayments 2,991 1,752
41,241 68,052

The trade debtors total above includes stock valued at £20,000 in the 2025 Accounts and £14,000 in the 2024 figures.

All debtors are due within one year.

7 CREDITORS: AMOQUNTS FALLING DUE WITHIN ONE YEAR
2025 2024
£ £
Trade creditors 3,783 3,225
Deferred income Nota 9 119,350 20,000
Accruals 1,920 1,915
125,053 25,140
8 ANALYSIS OF NET MOVEMENT N FUNDS
Year 31 August 2025
Total Funds Total Total Transfers Total Funds
bought Incoming Resources between carrled
forward Resources Expended Funds forward
£ £ £ £ £
Unrestricted Funds
General Funds 219,630 541,799 558,424 - 203,005
219,630 541,799 558,424 - 203,005
Restricted funds
Foundations, partnerships and organisations
Dancop 3,250 15,600 16,250 - 2,600
Future U - 19,775 19,775 - -
SEREN 2,600 4,550 5,350 - 1,800
Jack Patchey Foundation - 253,700 253,700 - -
Simon Gibson - 14,875 13,875 - 1,000
Keith Howard - 18,690 18,690 - -
James Knott 2,400 3,900 6,300 - -
Britford Bridge 1,500 22,500 23,750 - 250
9,750 353,590 357,690 - 5,650
Total Funds 229,380 895,389 916,114 - 208,655

Financial statements 31 August 2025 Registered number: 1161251
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9 AMNALYSIS DEFERRED REVENUE
As at Manles  Transferred As at
1 September Incoming Released As  To Reserves 31 August
2024 Monies Donations  On Delivery 2025
£ £ £ £ £
Foundatlons, Partnerships & Organisations 20,000 333,590 - (245,940) 107,650
Schools, Colleges & Multi Academy Trusts - 33,350 - {21,650) 11,700
20,000 366,940 - (267,590} 119,350

Amounts recelved from schools, colleges and multi-academy trusts are payments in advance for workshops to be delivered. The
charity does not classify this deferred income as unrestricted reserves until the worlshop is detivered as the charity does not have
the right to the income and repayment of the monies can be requested. On delivery of the workshop, the income is transferred

to unrestricted funds.

ANALYSIS OF NET MOVEMENT IN FUNDS

Amounts received from foundations, partnerships and organisations as payments in advance for workshops to be dellivered to
schools meeting the specific criterion set by the foundation, partnership or crganisation who has made the payment in advance
are not classified as restricted reserves until the workshop is deliveraed as the charity does not have the right to the income and
the foundation, partnerships or organisations who made the payment can request the money be returned in the event of non-
delivery. When the deferred income is released, an delivery of the warkshop, the income is shown in restricted funds. The
movement on deferred income for foundations, partnerships or organisations is as follows:

Monies
As at Monies Transferred
1 Septamber Incoming Released As To Reserves Asat31
2024 Meonies Donations On Delivery August 2025
£ £ £ £ £
Restricted Funds
Foundations, Partnerships & Organisations
Sir James Knott Trust - 3,800 - {3,900) -
Dancop - 15,600 - (13,000) 2,600
Future U - 19,775 - (19,775) -
SEREN - 4,550 - {2,750) 1,800
Jack Petchey Foundation 10,000 243,700 - {151,700) 102,000
Britford Bridge 10,000 12,500 - (22,250) 250
Simon Gibson - 14,875 - (13,875) 1,000
Keith Howard - 18,690 - (18,690) -
20,000 333,590 - (245,940) 107,650

10 RELATED PARTY DISCLOSURES

There are no related party disclosures required for the year,

Financial statements 31 August 2025
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