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Objects: TO PREVENT AND RELIEVE POVERTY IN SOUTH-WESTERN UGANDA BY ASSISTING IN THE
SUSTAINABLE PROVISION OF EDUCATION, TRAINING AND HEALTHCARE PROJECTS FOR THE
PUBLIC BENEFIT, IN PARTICULAR, BUT NOT EXCLUSIVELY, BY THE PROVISION OF GRANTS AND
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Activities: We empower communities in south-western Uganda to improve the standard of living of all
members of the community by providing funding, training and support for appropriate sustainable community
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Period end Income Expenditure Employees
2024-12-31 £18,766 £17,002 - -
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2021-12-31 £31,981 £35,047 - -
2020-12-31 £36,256 £37,500 - -
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Project Embabazi Newsletter 2023-24

2023 news and Project Embabazi achievements

We are excited to introduce our new Ugandan leadership team! After 19 years as our Ugandan Coordinator, Byamukama Dicky has
retired from this post and established a fantastic Ugandan leadership team (details on pages 2-3). We would like to sincerely thank
Byamukama Dicky for all his hard work for Project Embabazi and we are very pleased that he will continue to work with us in the future.
We are also delighted that our team of UK trustees is growing with the appointment of Ella Carr in 2023.

Project Embabazi has organised several fundraising campaigns in 2023 to support our Ugandan communities and to bring hope in the
face of many challenges. We were delighted that students at Peter Symonds College made a significant contribution to our fundraising
and were able to visit the Uganda communities in July 2023. Thanks to our generous supporters, we have raised £27,554 and we have
many successes to share...

e  Qurteacher and child sponsorship schemes continues to grow with new donors and beneficiaries. Sponsorship ensures that each
child consistently attends a good school with all necessary resources for ‘Education is the most powerful weapon which you can use
to change the world’ (Nelson Mandela). Please see our Facebook and Instagram pages for more details.

We have continued to grow our animal sponsorship schemes in Kanjobe, Kamuronko, Kyeibale, Rwiraguju and Kigata communities.
All beneficiaries are required to give the first offspring to another member of the community, creating a self-sustaining project.
We are trialling new schemes to provide reusable female sanitary projects to tackle the enormous challenge of period poverty.

We have continued to provide educational resources for schools including school uniforms, sports and art equipment, games, and
books.

We continue to support Kanjobe Craft Cooperative who are growing in number and expanding their product range.

We continue to fundraise for our ongoing community electrification project. The National Grid has been extended into the villages,
but households lack the funds needed to install an electricity meter (c. £167). We have launched a cost-sharing initiative to connect
1,144 households and public buildings to the National Grid; Project Embabazi contributes 80% of the cost and the household
contributes 20%. This project addresses the basic need for electricity for sustainable development; it will radically improve living
standards and educational resources and it will unleash huge potential for further development in the area. In 2021, 97% of
Ugandan electricity came from renewable sources so it is affordable and green once the meters are installed.

Building projects were completed at 3 primary schools and 2 secondary schools including classrooms, staff houses and a latrine.

What next for 2024?

We are excited to launch 2 new initiatives: a period poverty campaign and our ‘Seeds for life’ project!

e  Period poverty is a serious issue in Uganda. It’s not uncommon for girls to miss school when they’re menstruating, and the
Ugandan government says about 23% of girls drop out of education once they hit puberty and adolescence. By working with the
local community, we are investigating different approaches to tackling period poverty to discover the most sustainable solution.
Our ‘Seeds for life’ project has been requested by the local community. Community leaders will identify impoverished families
who will receive 100,000 ugx (approx. £25) to purchase seeds and pesticides to increase their incomes, improve nutrition and to
help tackle poverty.

All communities have requested ongoing investment in animal sponsorship, the community electrification project, school construction
projects and teaching resources for art, sport, music, and libraries. We are excited by the growth in our child sponsorship scheme and
hope to find more new donors for next year.

Thank you to all our generous supporters!

You are helping us to make a real difference in impoverished communities

Who are we?
www.projectembabazi.org.uk
Project Embabazi is a registered UK charity (no. 1161140) established to work with Bakiga
communities in rural south-western Uganda to prevent and relieve poverty by providing funding,
training and support for sustainable community projects.

Please have a look at our website, Facebook or Instagram page to find out more about our projects,
including child, electricity and animal sponsorship schemes, school building and equipment projects
and our gift cards. If you are interested in supporting us, please get in touch via
projectembabazi@outlook.com



http://www.projectembabazi.org.uk/
mailto:projectembabazi@outlook.com

A word from the former Coordinator
Project Embabazi

Byamukama Dicky

THE POWER OF GOOD SUCCESSION PLANNING, FORMER CO-ORDINATOR'’S EXPERIENCE

“A good leader is the one who chooses a good successor.” So goes the old adage.
In the African context, the proverb says “when a pot overstays on fire it can subsequently convert into cracked pieces.”

Both statements above portray that leadership is a virtue that should be exercised for a period and thereafter the mantle is
handed over to someone else for continuity.

Leadership goes with power to influence and make decisions. However, at times power corrupts and too much power corrupts
absolutely. In the political scene, it’s on record that when one of the East African Presidents assumed power in 1986, he
popularly made a strong statement, “African problems are attributed to African Presidents who overstay in power.” His
philosophy seemed to be a new chapter, however down the road the hunter has been caught by his trap. Succession plans are
essential.

It is imperative to note that a good dancer at one time must leave the stage. There is big sense in the retirement analogy. It
curbs old people’s long-lasting greed for accumulating “skills” which would appropriately be desired by the new and energized
folks. After all, leadership is not always a bed of roses. There is a lot of sacrifice for the benefit of the masses. When the frog in
saucepan water starts feeling the abnormal heat, it should know the right time to jump off. Keeping glued to the entity forever
curtails other young leaders’ potential.

In my experience as a Country Co-ordinator for Project Embabazi (Uganda) for the last 20 years up to July 2023 when | retired,
my leadership skills have been enhanced. Bravo Ms. Lauren Lewis Hill, and entire UK leadership for entrusting me with the big
roles. | am a proud retiree upon recognizing the tremendous socio-economic transformation among the local Bakiga
Communities. Just to mention a few, some Schools including Kamuronko Secondary School, Kigata High School, Kyeibale Primary
School, Kanjobe Primary School and Rwiraguju Primary School have registered a big uplift in terms of infrastructure, textbooks,
extra remedial classes, thus not only boosting students’ enrollment but also impacting on better performance grades.

The more coveted Animal Project | co-ordinated, being locally assisted by Mr. Moses Tum-owoyesigire has registered a big
impact. The beneficiaries have had either a calf, a goat, a sheep, a piglet, or a hen. The multiplier effect attributed to animal
beneficiaries bringing back the first off-spring has made wonders. Not only has this boosted the family incomes but also reduced
the cases of children malnourishment as they now taste on meat.

Project Embabazi sponsored electricity wiring for over 120 homes around Kanjobe and Kyeibale villages. It was done on a cost
sharing basis of 80% and 20% for Project Embabazi and individual family beneficiary respectively. The wiring done so far
accounts for a biggest cost component in the procedure for connecting power. We await the government, through the relevant
power distribution Agency, Umeme to connect the homes to the power grid and the villages will realise a lifetime experience!

Project Embabazi, pays school fees for over 30 needy children who had lost hope. During Covid-19 saga, they distributed maize
flour (posho), beans and cooking salt to the impoverished families that had faced the wrath of near-to-death hunger. They did
reconstruction of the houses that had been swept away by torrential floods. What has Project Embabazi not done fit for
preaching good news to Africa? Who is blind not to see the sustainable development where PE has had a footprint?

No wonder, realizing the indelible impact on the ground by Project Embabazi, they won a community development grant from
Movement for Good. If Project Embabazi is not nominated the NGO of the year in the UK, for us in Uganda we already cast the
vote for PE as most outstanding NGO that works on sustainable projects in South-western Uganda.

Lastly, but not least, | salute the Project Embabazi Trustees for their relentless efforts and supporting me while executing my
coordination roles. Their current Chair Lauren Hill is amazing. To my successor, Ms. Sayuuni Proce and entire local leadership
team including Laban, Andrew and Moses, well done. All your efforts will never be in vain. | pledge my total support to current
leadership in both Uganda and the United Kingdom. May we all stay blessed while serving fellow mankind beyond self. Amen.




Our Ugandan leadership team

My name is Sayuuni Proce (left), | am married with four children, that is Edgar,
Leah, Doris and Treasure. My husband is Edson. | am a teacher by profession. | am
currently studying for a degree in primary education. I'm happy to work with Project
Embabazi as a volunteer and Child Sponsorship Co-ordinator. | promise to work
together with you for the progress of the project. Thank you.

My name is Laban Zaribugire (centre). | have been appointed treasurer for Project
Embabazi. | have previously worked as a loans officer, school governor, council
speaker and | remain chair of a water and environment cooperative. | have retired
and | now work as a farmer. | sincerely appreciate you and your team for granting
me an opportunity to serve my community more as a treasurer of Project Embabazi.
| pledge total commitment towards this task.

| am Byamugisha Andrew (right). | am a graduate teacher working at Kabale
Secondary School. | am happy to work with Project Embabazi.




Project Embabazi 2023-24 in photos

Kamuronko School latrine Kyeibale Primary School has been completely rebuilt following a landslide

Kanjobe Craft Cooperative Our new ‘Seeds for life’ project in action!

Above: Rwiraguju Primary School new classroom for the youngest pupils
Below: Kigata High School staff house. This will ensure that teachers are
always available, particularly in the wet season when roads turn to mud!

Community electrification




Project Embabazi

Receipts and payments accounts

a A

For the period 01/01/2023

from

To

31/12/2023

CC16a

Section A Receipts and payments

i 5 dowment
sniestiicied Restricted funds el Total funds Lastyear
funds funds
to the nearest £ to the nearest £ to the nearest £ to the nearest £ to the nearest £
A1 Receipts
School Fees Sponsorship - 10,452 - 10,452 8,974
Teacher Sponsorship - 1,140 - 1,140 1,140
Donations 533 6,803 - 7,336 4,844
Craft Donations - 925 - 925 117
Building Projects Fund Raising Events - 7,462 - 7,462 7,049
Animal Sponsorship - = - = -
Stipends - 240 - 240 240
Gift Aid refund - - 2 ¢ 7,880
Sub total (Gross income for AR) 533 27,022 - 27,555 30,244
A2 Asset and investment sales, (see
table).
N/A - - - 5
Sub total - - - - -
Total receipts | 533| | 27,022 | -1 27,555] | 30,244 |
A3 Payments
School Fees Sponsorship 5 12,221 - 12,221 6,298
Teacher Sponsorship . 1,320 - 1,320 880
Craft Co-Operative - 511 - 511 &
Animal Sponsorship Scheme - 478 - 478 =
Stipends and in-country volunteer expenses 750 5 - 750 700
School Fees Sponsorship paid in advance 2,270 - 2,270 =
Other 805 279 - 1,084 650
Building Projects 5 19,621 - 19,621 135
Trustee Insurance & - - E 348
Accounts Review, website & miscellaneous 423 - - 423 330
Sub total 1,978 36,700 - 38,678 9,341
A4 Asset and investment
purchases, (see table)
Sub total 3 : 2 A A
Total payments | 1,978 | 36,700 || 38,678 | 9,341 |
Net of receipts/(payments) | . 1,445 | - 9,678 i = 11,123 20,903
A5 Transfers between funds - - -
A6 Cash funds last year end 9,404 19,112 - 28,516 7,613
Cash funds this year end 7,959 9,434 g 17,393 28,516

Section B Statement of assets and liabilities at the end of the period

Categories

B1 Cash funds

CCXX R1 accounts (SS)

Unrestricted Restricted funds Endowment
De funds funds
to nearest £ to nearest £ to nearest £
7,959 9,434 s
Total cash funds 7,959 9,434 -

(agree balances with receipts and paymenls account(s))




Unrestricted Restricted funds Endowment
funds funds
Details to nearest £ to nearest £ to nearest £
B2 Other monetary assets - - -
Fund to which asset Cost (optional) Current value
Details belongs (optional)
B3 Investment assets - -
Fund to which asset . Current value
Details belongs Cost (optional) (optional)
B4 Assets retained for the - -
charity’s own use - -
Fund to which Amount due When due
Details liability relates (optional) (optional)
BS5 Liabilities -
Signed by one or two trustees on behalf . .
of all the trustees lgnat'ure Print Name Date of approval
Matthew Hill 28/10/2024
¢ g U & Qélg AN " Lauren Lewis 28/10/2024
CCXX R2 accounts (SS) 2 28/10/2024




FOR ENGLAND AND WALES report on the accounts

@ CHARITY COMMISSION Independent examiner's

Section A Independent Examiner’s Report
Report to the trustees/ ‘ _
members of | Project Embabazi
On accounts for the year | 31 December 2023 Charity no | 1161140
ended (if any)

Set out on pages | 1 and 2 of CC16a attached

| report to the trustees on my examination of the accounts of the above
charity (“the Trust”) for the year ended 31/12/2023.

Responsibilities and As the charity trustees of the Trust, you are responsible for the preparation
basis of report of the accounts in accordance with the requirements of the Charities Act
2011 (“the Act”).

| report in respect of my examination of the Trust’s accounts carried out
under section 145 of the 2011 Act and in carrying out my examination, |
have followed the applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act.

Independent | have completed my examination. | confirm that no material matters have
examiner's statement come to my attention in connection with the examination which gives me
cause to believe that in, any material respect:
e accounting records were not kept in accordance with section 130 of
the Act or
e the accounts do not accord with the accounting records

| have no concerns and have come across no other matters in connection
with the examination to which attention should be drawn in order to enable a
proper understanding of the accounts to be reached.

Signed: | |K_.3 . S oo - Date: | 9" October 2024

Name: | Kenneth John Stratton

Relevant professional | Fellow Member of the Association of Accounting Technicians 6195080
qualification(s) or body
(if any):

Address: | Brewery House, High Street, Twyford, Winchester, SO21 1RG

Section B Disclosure

Only complete if the examiner needs to highlight matters of concern (see CC32,
Independent examination of charity accounts: directions and guidance for
examiners).

IER 1 October 2018
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Project Embabazi Newsletter 2022-23

2022 news and Project Embabazi achievements

On Monday 10th January 2022, Ugandan schools reopened after nearly two years of closure due to the COVID-19 pandemic — the longest
school shutdown in the world. This was some good news in a year of growing challenges for rural Uganda communities; the Bank of
Uganda reported soaring inflation due to a combination of factors including global economic decline, the Russia-Ukraine conflict
disrupting global production and supply chains, extended drought in some regions of the country and increased global commodity prices.
The Bank of Uganda Deputy Governor said the soaring food inflation is hitting the poorest Ugandans hard; “Food inflation has soared
over the past year, from 0.7% in February 2022 to 16.4% in July 2022. This adversely affects poorest who are mainly engaged in informal
activities and spend a large proportion of their incomes on food.”

Project Embabazi has organised several fundraising campaigns in 2022 to support our Ugandan communities and to bring hope in the

face of so many challenges. Thanks to our generous supporters, we have raised £30,722 and we have many successes to share...

e  Qur teacher and child sponsorship schemes continues to grow with new donors and beneficiaries. Sponsorship ensures that each
child consistently attends a good school with all necessary resources for ‘Education is the most powerful weapon which you can use
to change the world’ (Nelson Mandela). Please see our Facebook and Instagram pages for more details.

We have continued to grow our animal sponsorship schemes in Kanjobe, Kamuronko, Kyeibale, Rwiraguju and Kigata communities.
All beneficiaries are required to give the first offspring to another member of the community, creating a self-sustaining project.
We are trailing a new scheme to provide reusable female sanitary projects to tackle the enormous challenge of period poverty.

We have continued to provide educational resources for schools including textbooks for Kanjobe Primary School.

We continue to support 2 community enterprises: Kanjobe Choir and Kanjobe Craft Cooperative.

We ran 2 successful events to fundraise for our ongoing community electrification project. In May 2022, our ‘Race for Uganda’ raised
over £5,000 followed by ‘Novembabazi’ which raised £380. The National Grid has been extended into the villages, but households
lack the funds needed to install an electricity meter (c. £167). We have launched a cost-sharing initiative to connect 1,144
households and public buildings to the National Grid; Project Embabazi contributes 80% of the cost and the household contributes
20%. This project addresses the basic need for electricity for sustainable development; it will radically improve living standards and
educational resources and it will unleash huge potential for further development in the area.

e  We have provided 45 desks for 3 classrooms at Kyeibale Primary School so that students no longer sit on a dusty floor.

e  Building projects were completed at 3 primary schools and 2 secondary schools including classrooms, staff houses and a latrine.

What next for 2023?

e Our ongoing community electrification project across the 5 village communities, including electricity connections at 3 schools. In
2021, 97% of Ugandan electricity came from renewable sources so it is affordable and green once the meters are installed.
School building projects at 3 primary schools (Kanjobe, Kyeibale and Rwiraguju) and 2 secondary schools (Kamuronko and Kigata)
A new latrine for Kyeibale Primary School — currently there is 1 latrine for all students, staff, and church members. The queue is long!
School desks for Rwiraguju Primary School — Project Embabazi helped to build new classrooms and now they need desks
New latrines for Kamuronko Secondary School — the girls’ latrine is almost full and the boys’ collapsed during heavy rains
4 school cows for Kamuronko Secondary School for teaching lessons in agriculture, for milk production and as a source of manure to
grow food for the school
All communities have requested ongoing investment in animal sponsorship, school construction projects and teaching resources for art,
sport, music and libraries. We are excited by the growth in our child sponsorship scheme and hope to find more new donors for next year.

Thank you to all our generous supporters!

You are helping us to make a real difference in impoverished communities

Supporting Communities in Who are we?

www.projectembabazi.org.uk
Project Embabazi is a registered UK charity (no. 1161140) established to work with
Bakiga communities in rural south-western Uganda to prevent and relieve poverty
by providing funding, training and support for sustainable community projects.

Uganda

Please have a look at our website, Facebook or Instagram page to find out more
about our projects, including child, electricity and animal sponsorship schemes,
school building and equipment projects and our gift cards. If you are interested in
supporting us, please get in touch via projectembabazi@outlook.com




A message from Byamukama Dicky, Ugandan Co-ordinator:

It's human nature to seek happiness but this is difficult to realise in places
suffering from abject poverty, hunger, poor education, and diseases.

In southwestern Uganda, among the ethnic Bakiga community, Project

Embabazi has continued to support the local people. The charity has been a

champion of reversing household misery by funding community projects since 2022. Project
Embabazi works with the local community leaders and in-country volunteering staff to provide

solutions to local problems.

In the last year, this has included the following projects:

Ecosan toilet: a new composting toilet was completed at Kanjobe Primary school

School Kitchen: constructed at Kanjobe Primary School to feed the teachers and boarding

students

Animal Sponsorship: The data below shows the success of this scheme which has improved

diets and income:

Cows

Goats

Piglets

Chicken

Kanjobe area Communities

10

31

67

108

Kyeibale area Communities

6

36

70

98

Kamuronko area Communities

16

53

94

132

Rwiraguju area Communities

4

20

41

90

Kigata area Communities

3

9

32

52

Kategure area Communities

n/a

n/a

7

6

(New)

School fees sponsorships: this success is increasing educational opportunities in the community
and the opportunity for self-reliance.

Community electrification: Once beneficiary households, churches, schools, the health clinic
finally get connected to power, life will never be the same. Imagine a community that has never
tasted electricity since the creation of the universe! Electricity will trigger the masses to start up
cottage industries thus creation of employment and ultimately lead to financial break through.

School construction projects: there is ongoing work to construct classrooms, latrines and staff
houses at 3 primary schools and 2 secondary schools.

Appreciation:

On behalf the local community beneficiaries and my own behalf, we extend our appreciation to the
Project Chair, Trustees and all stakeholders that have supported Project Embabazi to carry out its
mandate. There is enormous evidence of community transformation in the supported region.
There is a genuine appeal from the neighbouring communities that have always yearned to be
supported as well. If this request can fit within the strategic plan and budget of the charity, so it be.

Together, we can reverse the poverty levels that cause human suffering in our communities. After
all, a candle loses nothing for lighting another.

Wishing you all a happy 2023.

Byamukama Dicky
Project Co-ordinator (U)




Project Embabazi 2022-23 in photos
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Kanjobe Craft Cooperative sewing bags Kyeibale Primary School class prior to desk donation




Project Embabazi

Receipts and payments accounts

a A

For the period 01/01/2022

from

To

31/12/2022

CC16a

Section A Receipts and payments

Unrestricted
funds
to the nearest £

Restricted funds

to the nearest £

Endowment
funds
to the nearest £

Total funds

to the nearest £

Last year

to the nearest £

A1 Receipts
School Fees Sponsorship - 8,974 - 8,974 8,229
Teacher Sponsorship - 1,140 - 1,140 1,140
Peter Symonds College Donation = & E i »
Donations 3,469 1,375 - 4,844 21,607
Craft Donations - 117 - 117 110
Building Projects Fund Raising Events - 7,049 - 7,049 655
Animal Sponsorship 5 2 = s =
Stipends - 240 - 240 240
Gift Aid refund - 7,880 - 7,880 -
Sub total (Gross income for AR) 3,469 26,775 - 30,244 31,981
A2 Asset and investment sales, (see
table).
N/A c - - o
Sub total = - - - -
Total receipts | 3,469 | 26,775] | -l | 30,244 | 31,981 |
A3 Payments
School Fees Sponsorship = 6,298 = 6,298 8,787
Teacher Sponsorship - 880 u 880 1,186
Craft Co-Operative - = - 5 47
Animal Sponsorship Scheme - = 2 5 181
Stipends and in-country volunteer expenses 700 - - 700 1,035
Other 300 350 - 650 3,592
Building Projects r 135 % 135 19,384
Trustee Insurance 348 e - 348 347
Accounts Review, website & miscellaneous 330 - = 330 487
Sub total 1,678 7,663 i 9,341 35,047
A4 Asset and investment
purchases, (see table)
Sub total : z : 2 :
Total payments| 1,678] | 7,663 | -l 9,341 | 35,047 |
Net of receipts/(payments) 1,791 19,112 : 20,903| | - 3,066
A5 Transfers between funds = : z
A6 Cash funds last year end 7,613 0 - 7,613 10,679
Cash funds this year end 9,404 19,112 ! 28,516 7,613

Unrestricted Restricted funds Endowment
Categories funds funds
to nearest £ to nearest £ to nearest £
B1 Cash funds 9,404 19,112 -
Total cash funds 9,404 19,112 -

CCXX R1 accounts (SS)

(agree balances with receipts and paymen‘{s account(s))



B2 Other monetary assets

B3 Investment assets

B4 Assets retained for the
charity’s own use

BS Liabilities

Signed by one or two trustees on behalf
of all the trustees

CCXX R2 accounts (SS)

Unrestricted Restricted funds Endowment
funds funds
Details to nearest £ to nearest £ to nearest £

Fund to which asset " Current value

Details belongs Cost (optional) (optional)
Fund to which asset . Current value

Details belongs Cost (optional) (optional)

Fund to which Amount due When due

Details liability relates (optional) (optional)

Signature Print Name Date of approval
Matthew Hill

Ko s

Lauren Lewis

'23/ m/z}
%/ (o,/ 25

28/10/2023




Section A

Report to the trustees/
members of

On accounts for the year
ended

Set out on pages

Responsibilities and
basis of report

@ CHARITY COMMISSION
FOR ENGLAND AND WALES

Independent Examiner’s Report

Independent examiner's
report on the accounts

F’roj‘ect‘ Embabazi

31 December 2022

Charity no
(if any)

1161140

1 and 2 of CC16a attached

| report to the trustees on my examination of the accounts of the above

charity (“the Trust”) for the year ended 31/12/2022

As the charity trustees of the Trust, you are responsible for the preparation
of the accounts in accordance with the requirements of the Charities Act

2011 (“the Act”).

| report in respect of my examination of the Trust’s accounts carried out
under section 145 of the 2011 Act and in carrying out my examination, |
have followed the applicable Directions given by the Charity Commission

under section 145(5)(b) of the Act.

| have completed my examination. | confirm that no material matters have
come to my attention in connection with the examination which gives me

cause to believe that in, any material respect:

e accounting records were not kept in accordance with section 130 of

the Act or

e the accounts do not accord with the accounting records

| have no concerns and have come across no other matters in connection
with the examination to which attention should be drawn in order to enable a

proper understanding of the accounts to be reached.

Signed: I K. j SW‘

Name: [ Kenneth John Stratton

Relevant professional
qualification(s) or body
(if any):

Address:

Section B Disclosure

Only complete if the examiner needs to highlight matters of concern (see CC32,
Independent examination of charity accounts: directions and guidance for

Date:

29/10/2023

|

Fellow Member of the Association of Accounting Technicians 6195080

Brewery House, High Street, Twyford, Winchester, SO21 1RG

examiners).

IER

October 2018



Give here brief details of
any items that the
examiner wishes to
disclose.

IER

October 2018
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_Trusteés' Annual Report for the periog N

Period start date _ |Periodenddate
; From o o1 o 2021 'To 3t 12 202
Section A Reference and administration details
Charity name Project Embabazi

Other names charity is known by

Registered charity number (if any)l 1161140 —l
Charity’s principal address |7 Valley Road, Littleton
Winchester
Hampshire
Postcode $§022 6Qz
Names of the charity trustees who manage the charity
Tristes Rame Office (if any) 3:::s acted if not for whole :,a:’: g:n'ﬁ:z:.t‘ego(rifb::))(’)) entitled
1 | Lauren Lewis Chair
2 | Sophie Butt Secretary
3 | Matthew Hill Treasurer
4 | Cydonie Banting
5 | Laura Ogilvie-Jones
6 | Jordan Banting
7 | Naomi Rial 20" January to 31% December
8
9
10
11
12
13
14
15
Names of the trustees for the charity, if any, (for example, any custodian trustees)
Name Dates acted if not for whole year




Names and addresses of advisers (Optional information)
Type of adviser Name Address

Name of chief executive or names of senior staff members (Optional information)

Section B Structure, governance and management

Description of the charity’s trusts

Type of governing document

Trust Deed

rvodide viieny
e Wi s L o e D

How the charity is constituted

e e st s e lar
O COmnany

o s Trust

Trustee selection methods

seanpainied by, siecied b Appointed by Trust Members

Additional governance issues (Optional information)

You may choose to include
additional information, where
relevant, about:

e policies and procedures
adopted for the induction and
training of trustees;

o the charity’s organisational
structure and any wider
network with which the charity
works;

o relationship with any related
parties;

e trustees’ consideration of
major risks and the system
and procedures to manage
them.

Section C Objectives and activities

To prevent and relieve poverty in south-western Uganda by assisting in
Summary of the objects of the the sustainable provis:ion of education, training and healthcare projects
charity set out in its for the public benefit, in particular but not exclusively, by the provision of
governing document grants and financial assistance to organisations and individuals.




Summary of the main
activities undertaken for the
public benefit in relation to
these objects (include within
this section the statutory
declaration that trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit)

Additional details of objectives

You may choose to include
further statements, where
relevant, about:

¢ policy on grantmaking;

policy programme related
investment;

contribution made by
volunteers.

The organisation empowers communities in south-western Uganda to
improve the standard of living of all members of the community by
providing funding, training and support for appropriate sustainable
community projects in infrastructure, education and healthcare.

The organisation requires local community associations to be established
in south-western Uganda and they submit proposals to the organisation
for grant funding. The local Ugandan people are responsible for
implementing the projects including resourcing materials and labour. The
organisation oversees the decisions, advises and guides when
appropriate, fundraises, provides resources and ensures transparent
transfer of funds by keeping full accounts in the UK and Uganda.

Recent and current projects include grants for primary and secondary
school fees and university fees for the education and training of
individuals in the communities, community grants for school buildings,
grants for local infrastructure including water and electricity supplies,
grants for educational resources for schools and community grants for
sustainable animal sponsorship schemes.

The Trustees have run the Charity’s activities in 2021, fully consistent
with the guidance issued by the Charity Commission on public benefit.

and activities (Optional information)

GRANT MAKING POLICY
1. Purpose
To outline our grant-making processes and to establish criteria for
applicants. A grant is defined as a financial award made by Project
Embabazi from its funds to support the Charity's stated objectives.

The Charity's stated objectives are 'To prevent and relieve poverty in
south-western Uganda by assisting in the sustainable provision of
education, training and healthcare projects for the public benefit, in
particular, but not exclusively, by the provision of grants and financial
assistance to organisations and individuals.'

2. Governance process
The governance principals are as follows:

= The Board of Trustees has ultimate responsibility for all grant-making
decisions in line with the charitable objectives set out above.

In grant-making decisions the Board of Trustees will be guided by the
availability of restricted and non-restricted funds.

The trustees reserve the right not to approve any grant that does not
meet the Charity's stated objective or if there are insufficient funds to
do so.

Trustees will consider grant applications at scheduled board meetings
and decisions made by a majority vote of trustees in attendance.
Grant applications will be considered from individuals and community
organisations.

3. Application process
Applicants can apply for grants by submitting written requests to the

charity postal address or e-mail address (projectembabazi@outlook.com)

Applications should include applicant details, grant purpose, grant
amount and evidence that the proposal meets the Charity's stated
objectives.




Section D

Achievements and performance

Summary of the main
achievements of the charity
during the year

The opening paragraph of our 2020 newsletter read ‘Across the world, 2020 has
been a challenging year due to the COVID-19 pandemic and sadly, the
challenges are often greatest in developing countries like Uganda. Uganda went
into a national lockdown at the end of March 2020 and strict restrictions remain
in place. This has had a devasting impact on local economies due to sharp
inflation and it has had a particularly significant impact on children due to the
prolonged closure of schools. Due to the lack of electricity, internet connection
and equipment in rural villages, remote learning has not been possible, so
children across the country have been engaged in farming work. It is hoped that
all students will be able to return to school in January 2021." Sadly, the situation
in Uganda worsened in 2021. Schools briefly re-opened for exam candidates but
closed again in June 2021, as Uganda entered another national lockdown with
COVID spreading rapidly. This means that many children have now been without
school for 21 months.

Project Embabazi organised a number of fundraising campaigns in 2021 to
support our Ugandan communities and to bring hope in the face of so many
challenges. Thank you to all our supporters; together we raised over £31,950
this year and we have a number of charity successes to share...

e COVID-19 food relief programme —~ 581 needy families were identified
across 5 villages and each family received 25kgs maize flour (Posho),
10kgs beans, 1 Kg ground nuts and a packet of cooking salt. This
project was supported by the Bishop of Edinburgh’s Lent Appeal and the
Movement for Gooed.

e COVID-19 home learning programme for children supported by our chiid
sponsorship scheme — we have provided teachers, stationery and
educational resources to enable home learning during the school
closures.

¢  Our child sponsorship scheme continues to grow with new donors and
beneficiaries. Sponsorship ensures that each child consistently attends
a good school with all necessary resources for ‘Education is the most
powerful weapon which you can use to change the world’ (Nelson
Mandela). Please see our Facebook and Instagram pages for more
details.

In May 2021, our ‘Race for Uganda’ raised over 73 million Ugandan shillings
(over £15,000) to complete a number of building projects:

¢ Kigata High School - 2 staff houses
e Kanjobe Primary School — school kitchen and latrine
¢ Kanjobe Primary School - electricity installation

¢ Kamuronko Secondary School — boy’s dormitory renovation to create a
sanitary living environment

o Kyeibale Primary School - 7 classrooms and one office

e Rwiraguju Primary School - 2 classrooms




Section E

Financial review

Brief statement of the
charity’s policy on reserves

Details of any funds materially
in deficit

Further financial review details

You may choose to include
additional information, where
relevant about:

s the charity’s principal
sources of funds (including
any fundraising);

e how expenditure has
supported the key objectives
of the charity;

e investment policy and
objectives including any
ethical investment policy
adopted.

Section F

Where funds are not allocated within the year, the remaining funds are
held within the Charity account at Lloyds Bank to form part of the budget
for the following year's allocation.

None

(Optional information)

The Trustees receive no remuneration and no expenses reimbursement
from the Charity.

Other optional information

Section G

Declaration

The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity’s trustees

Signature(s)
Full name(s)

Position

Date

& VI plwerton,
Matthew Hill Lauren Lewis
Treasurer Chair
17/10/22




Project Embabazi

Receipts and payments accounts

a /|

For the period 01/01/2021

from

To

31/12/2021

CC16a

Section A Receipts and payments

Unrestricted
funds
to the nearest £

Restricted funds

to the nearest £

Endowment
funds
to the nearest £

Total funds

to the nearest £

Lastyear

to the nearest £

A1 Receipts
School Fees Sponsorship - 8,229 - 8,229 6,856
Teacher Sponsorship - 1,140 - 1,140 1,408
Peter Symonds College Donation - - - - 3,507
Donations 1,553 20,054 - 21,607 3,230
Craft Donations - 110 - 110 70
Building Projects Fund Raising Events - 655 - 655 17,156
Animal Sponsorship - s S = 492
Stipends - 240 - 240 -
Gift Aid refund - - = = 3,537
Sub total (Gross income for AR) 1,553 30,428 - 31,981 36,256
A2 Asset and investment sales, (see
table).
N/A s = = %
Sub total 3 - : 4 .
Total receipts | 1,553] | 30,428] | -1 31,981 | 36,256
A3 Payments
School Fees Sponsorship 253 8,534 % 8,787 6,970
Teacher Sponsorship - 1,186 - 1,186 1,408
Craft Co-Operative = 47 = 47 674
Animal Sponsorship Scheme - 181 - 181 492
Stipends and in-country volunteer expenses 615 420 - 1,035 1,598
Food aid 56 3,536 - 3,592 150
Building Projects = 19,384 o 19,384 25,264
Trustee Insurance 347 = 347 694
Accounts Review, website & miscellaneous 487 & - 487 250
Sub total 1,758 33,288 . 35,047 37,500
A4 Asset and investment
purchases, (see table)
Sub total : _ 5 A 5
Total payments | 1,758 ) | 33,288] | SN E 35,047] | 37,500 |
Net of receipts/(payments)| . 205 | - 2,860 e 3,066 1,244
A5 Transfers between funds - 1,735 1,735 - - -
A6 Cash funds last year end 9,553 1,125 - 10,679 11,923
Cash funds this year end 7,613 0 1 7,613 10,679

Categories

B1 Cash funds

CCXX R1 accounts (SS)

Unrestricted Restricted funds Endowment
Details funds funds
to nearest £ to nearest £ to nearest £
7,613 0 =
Total cash funds 7,613 0 -

(agree balances with receipts and paymenls account(s))



B2 Other monetary assets

B3 Investment assets

B4 Assets retained for the
charity’s own use

BS Liabilities

Signed by one or two trustees on behalf
of all the trustees

CCXX R2 accounts (SS)

Unrestricted Restricted funds Endowment
funds funds
Details to nearest £ to nearest £ to nearest £
Fund to which asset i Current value
Details belongs Cost (cptional) {optional)
Fund to which asset . Current value
Details belongs et (optonsl) (optional)
Fund to which Amount due When due
Details liability relates (optional) (optional)
<
Signature Print Name Date of approval
@ &j ;bt Matthew Hil 7 /10 /22

Lauren Lewis

/?///ZL

17/10/2022



@ CHARITY COMMISSION | Independent examiner's report on the

FOR ENGLAND AND WALES accounts

Section A Independent Examiner’s Report
Report to the trustees/ arity Narme )
members of Project Embabazi
On accounts for the year | 31 December 2021 Charity no | 1161140
ended (if any)

Set out on pages | 1 and 2 of CC16a attached

| report to the trustees on my examination of the accounts of the above
charity (“the Trust”) for the year ended 31/12/2021.

Responsibilities and As the charity's trustees, you are responsible for the preparation of the
basis of report accounts in accordance with the requirements of the Charities Act 2011
(“the Act”).

| report in respect of my examination of the Trust’s accounts carried out
under section 145 of the 2011 Act and in carrying out my examination, |
have followed all the applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act.

Independent

examiner's statement . .
| have completed my examination. | confirm that no material matters have

come to my attention in connection with the examination which gives me
cause to believe that in, any material respect:
e the accounting records were not kept in accordance with section 130
of the Charities Act; or
e the accounts did not accord with the accounting records; or
e the accounts did not comply with the applicable requirements
concerning the form and content of accounts set out in the Charities
(Accounts and Reports) Regulations 2008 other than any requirement
that the accounts give a ‘true and fair’ view which is not a matter
considered as part of an independent examination.

| have no concerns and have come across no other matters in connection
with the examination to which attention should be drawn in this report in
order to enable a proper understanding of the accounts to be reached.

Signed: | K . 3. SW_ Date: | 17 October 2022

Name: | Kenneth John Stratton

Relevant professional | Fellow Member of the Association of Accounting Technicians 6195080
qualification(s) or body
(if any):

Address: | Brewery House High Street Twyford Winchester SO22 6PS
IER 1 Oct 2018
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Accounts




Trustees' Annual Report for the period

Period start date Period end date
From . : To

Section A Reference and administration details

Charity name Project Embabazi

Other names charity is known by

Registered charity number (if any)| 1161140 1

Charity's principal address |7 Valley Road, Littleton

Winchester

Hampshire
Postcode S022 6QZ

Names of the charity trustees who manage the charity

Dates acted if not for whole | Name of person (or body) entitled

Trustee name Office (if any) year to appoint trustee (if any)
1 | Lauren Lewis Chair
2 | Sophie Butt Secretary
3 | Matthew Hill Treasurer
4 | Cydonie Banting
5 | Laura Ogilvie-Jones
6 | Jordan Banting
7
8
9
10
11
12
13
14
15
Names of the trustees for the charity, if any, (for example, any custodian trustees)
Name Dates acted if not for whole year




Names and addresses of advisers (Optional information)
Type of adviser Name Address

Name of chief executive or names of senior staff members (Optional information)

Section B

Structure, governance and management

Description of the charity’s trusts

Type of governing document | . b

How the charity is constituted Trifst

T lecti th
rustee selection methods Appointed by Trust Members

Additional governance issues (Optional information)

You may choose to include
additional information, where
relevant, about:

e policies and procedures
adopted for the induction and
training of trustees;

¢ the charity’s organisational
structure and any wider
network with which the charity
works;

o relationship with any related
parties;

e trustees’ consideration of
major risks and the system
and procedures to manage
them.

Section C Objectives and activities

To prevent and relieve poverty in south-western Uganda by assisting in
Summary of the objects of the the sustainable provision of education, training and healthcare projects
charity set out in its for the public benefit, in particular but not exclusively, by the provision of
governing document grants and financial assistance to organisations and individuals.




Summary of the main
activities undertaken for the
public benefit in relation to
these objects (include within
this section the statutory
declaration that trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit)

Additional details of objectives

You may choose to include
further statements, where
relevant, about:

¢ policy on grantmaking;

policy programme related
investment;

contribution made by
volunteers.

The organisation empowers communities in south-western Uganda to
improve the standard of living of all members of the community by
providing funding, training and support for appropriate sustainable
community projects in infrastructure, education and healthcare.

The organisation requires local community associations to be established
in south-western Uganda and they submit proposals to the organisation
for grant funding. The local Ugandan people are responsible for
implementing the projects including resourcing materials and labour. The
organisation oversees the decisions, advises and guides when
appropriate, fundraises, provides resources and ensures transparent
transfer of funds by keeping full accounts in the UK and Uganda.

Recent and current projects include grants for primary and secondary
school fees and university fees for the education and training of
individuals in the communities, community grants for school buildings,
grants for local infrastructure including water and electricity supplies,
grants for educational resources for schools and community grants for
sustainable animal sponsorship schemes.

The Trustees have run the Charity’s activities in 2020, fully consistent
with the guidance issued by the Charity Commission on public benefit.

and activities (Optional information)

GRANT MAKING POLICY
1. Purpose
To outline our grant-making processes and to establish criteria for
applicants. A grant is defined as a financial award made by Project
Embabazi from its funds to support the Charity's stated objectives.

The Charity's stated objectives are 'To prevent and relieve poverty in
south-western Uganda by assisting in the sustainable provision of
education, training and healthcare projects for the public benefit, in
particular, but not exclusively, by the provision of grants and financial
assistance to organisations and individuals.'

2. Governance process

The governance principals are as follows:
* The Board of Trustees has ultimate responsibility for all grant-making
decisions in line with the charitable objectives set out above.

In grant-making decisions the Board of Trustees will be guided by the
availability of restricted and non-restricted funds.

The trustees reserve the right not to approve any grant that does not
meet the Charity's stated objective or if there are insufficient funds to
do so.

Trustees will consider grant applications at scheduled board meetings
and decisions made by a majority vote of trustees in attendance.

Grant applications will be considered from individuals and community
organisations.

3. Application process
Applicants can apply for grants by submitting written requests to the
charity postal address or e-mail address (projectembabazi@outlook.com)

Applications should include applicant details, grant purpose, grant
amount and evidence that the proposal meets the Charity's stated
objectives.




Section D

Achievements and performance

Summary of the main
achievements of the charity
during the year

Across the world, 2020 has been a challenging year due to the COVID-19
pandemic and sadly, the challenges are often greatest in developing countries
like Uganda. Uganda went into a national lockdown at the end of March 2020
and strict restrictions remained in place beyond the end of the year. This has
had a devasting impact on local economies due to sharp inflation and it has had
a particularly significant impact on children due to the prolonged closure of
schools. Due to the lack of electricity, internet connection and equipment in rural
villages, remote learning has not been possible, so children across the country
have been engaged in farming work. Schools in Uganda reopened from 15
October 2020 for the exam classes of Primary 7, Senior 4 and Senior 6 only, so
that they can sit their final exams. On top of lockdown, south-western Uganda
also experienced very intense wet seasons in both December 2019 and May
2020. This caused landslides and floods resulting in road and property
destruction and the loss of animals and crops.

Unfortunately, the pandemic also stopped the Peter Symonds College expedition
to Uganda, which was one of our major sources of funding. Therefore, we have
had limited funds to invest in a number of projects, particularly the school
building and resources projects and animal sponsorship schemes.

However, it isn’t all bad news and we do have a number of charity successes to
share...

Electricity has arrived in Kanjobe! This year, Project Embabazi has raised
enough funds to connect 122 buildings to the electricity supply, including the
primary school, health clinic and over 100 households. This will radically improve
living standards and educational resources and it will unleash huge potential for
further development in the area. It is a cost-sharing initiative; the Ugandan
communities have worked hard to contribute 20% of the funds needed. We were
very fortunate to be selected for the Bishop of Edinburgh’s Lent Appeal and
donations from the Diocese of Edinburgh made a significant contribution to this
scheme.

Our child sponsorship scheme continues to grow with a significant increase in
the number of new donors and beneficiaries. Sponsorship ensures that each
child consistently attends a good school with all necessary resources for
‘Education is the most powerful weapon which you can use to change the world’
(Nelson Mandela). Please see our Facebook and Instagram pages for more
details.

In December 2019, we ran a very successful mudslide appeal to help re-build
homes lost in the landslides. Our generous donors raised 15 million Ugandan
shillings (£3179.31). There are photos and videos of the new homes on our
Facebook page.

In early 2020, we received reports that the Kabanyonyi- Kanjobe gravity water
scheme was no longer working and therefore villagers had to walk for miles in
search of clean water. 4 million Ugandan shillings (£850) was needed for
renovations and repair, so we quickly raised the funds to restore a secure clean
water supply.




Section E

Financial review

Brief statement of the
charity’s policy on reserves

Details of any funds materially
in deficit

Further financial review details

You may choose to include
additional information, where
relevant about:

o the charity’s principal
sources of funds (including
any fundraising);

e how expenditure has
supported the key objectives
of the charity;

e investment policy and
objectives including any
ethical investment policy
adopted.

Section F

Where funds are not allocated within the year, the remaining funds are
held within the Charity account at Lloyds Bank to form part of the budget
for the following year's allocation.

None

(Optional information)

Other optional information

Section G

Declaration

The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity
Signature(s)
Full name(s)

Position

Date

’s trustees
Q

Matthew Hill Lauren Lewis
Treasurer Chair
24/10/21




Project Embabazi

Receipts and payments accounts

a A

For the period 01/01/2020

from

To

31/12/2020

CC16a

Section A Receipts and payments

i : En
tiikstrBad Restricted funds Hemmant Total funds Lastyear
funds funds
to the nearest £ to the nearest £ to the nearest £ to the nearest £ to the nearest £
A1 Receipts
School Fees Sponsorship - 6,856 - 6,856 6,380
Teacher Sponsorship = 1,408 - 1,408 1,140
Peter Symonds College Donation - 3,507 - 3,507 11,488
Donations 3,230 - - 3,230 7,220
Craft Donations - 70 - 70 387
Building Projects Fund Raising Events - 17,156 - 17,156 1,092
Animal Sponsorship - 492 - 492 73
Stipends - - - - 240
Gift Aid refund 3,537 - - 3,537 -
Sub total (Gross income for AR) 6,767 29,489 - 36,256 28,020
A2 Asset and investment sales, (see
table).
N/A = = = 5
Sub total - - - - -
Total receipts | 6,767 | 29,489 | -1 36,256 | | 28,020 |
A3 Payments
School Fees Sponsorship - 6,970 - 6,970 5,170
Teacher Sponsorship - 1,408 - 1,408 960
Craft Co-Operative - 674 - 674 389
Animal Sponsorship Scheme = 492 " 492 3,020
Stipends and in-country volunteer expenses 1,598 - - 1,598 670
Kanjobe Choir 150 - 150 55
Building Projects 25,264 a 25,264 20,560
Trustee Insurance 694 " 694 -
Accounts Review 250 - - 250 &
Sub total 2,542 34,958 . 37,500 30,824
A4 Asset and investment
purchases, (see table)
Sub total 2 : g . 5
Total payments | 2,542] | 3a,958] | -] 37,500 | 30,824 |
Net of receipts/(payments) 4,225| | - 5,469 11- 1,244] | - 2,803
A5 Transfers between funds - 5,204 5,204 - - -
A6 Cash funds last year end 10,533 1,390 - 11,923 14,727
Cash funds this year end 9,553 1,125 H 10,679 11,923

Categories

Section B Statement of assets and liabilities at the end of the period

B1 Cash funds

CCXX R1 accounts (SS)

Unrestricted Restricted funds Endowment
Details funds funds
to nearest £ to nearest £ to nearest £
9,553 1,125 .
Total cash funds 9,553 1,125 -

(agree balances with receipts and paym en1$ account(s))




B2 Other monetary assets

B3 Investment assets

B4 Assets retained for the
charity’s own use

BS Liabilities

Signed by one or two trustees on behalf
of all the trustees

CCXX R2 accounts (SS)

Unrestricted Restricted funds Endowment
funds funds
Details to nearest £ to nearest £ to nearest £
Fund to which asset - Current value
Details belongs Gost:{optional) (optional)
Fund to which asset " Current value
Details belongs Gost {optional) (optional)
Fund to which Amount due When due
Details liability relates (optional) (optional)
Signatu.re Print Name Date of approval
Matthew Hill 24 -1D. 2’

GWe~ ern.

Lauren Lewis

24 110.24

30/10/2021




Section A

Report to the trustees/
members of

On accounts for the year
ended

Set out on pages

Responsibilities and
basis of report

Independent
examiner's statement

Signed:
Name:

Relevant professional
qualification(s) or body
(if any):

Address:

IER

@ CHARITY COMMISSION
FOR ENGLAND AND WALES

Independent Examiner’s Report

Independent examiner's
report on the accounts

Project Embabazi

31 December 2020 Charity no | 1161140

(if any)

This page

| report to the trustees on my examination of the accounts of the above
charity (“the Trust”) for the year ended 31/12/2020.

As the charity trustees of the Trust, you are responsible for the preparation
of the accounts in accordance with the requirements of the Charities Act
2011 (“the Act”).

| report in respect of my examination of the Trust's accounts carried out
under section 145 of the 2011 Act and in carrying out my examination, |
have followed the applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act.

| have completed my examination. | confirm that no material matters have
come to my attention in connection with the examination which gives me
cause to believe that in, any material respect:
e accounting records were not kept in accordance with section 130 of
the Act or '
e the accounts do not accord with the accounting records

| have no concerns and have come across no other matters in connection
with the examination to which attention should be drawn in order to enable a
proper understanding of the accounts to be reached.

Date:

i W T 25 10/ 202

Kenneth John Stratton

Fellow Member of Association of Accounting Technicians 6195080

Brewery House, High Street, Twyford,

Winchester, SO21 1RG

1 October 2018
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