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$ummary of the obiects of the
charity set out in ib
governing document

Summary of the main
activities undertaken for the
public benefit in relation to
these objects (include within
this section the statutory
declaration that trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit)

You may choose to include
further statements, where
relevant, about:

r contribution made by
volunteers.

Without the tireless work carried out by Trustees, volunteers and
supporters, this small school charity would not be the success story that it
is. We cannot thank everyone enough for their amazing support.

The objectives of Ernpowering Kids in Kenya. To advance the education
of children and adults in Mombasa and sunounding areas by providing
facilities at Bombolulu Secondary School for education and work

and in such ways as the charity trustees think fit.

The main activities undertaken for the public benefit were:

> To provide a completely free secondary school education in a
region where extreme poverty is the norm

> Entry criteria is a mega poor background combined with a track
record of hard work at primary school. Thus uniforms, books and
food are all totally free of charge

> The children are taught by very well qualified teachers and school
manager and provides excellent facilities including a science lab
and playground

The Trustees have all read and signed the Trustees Statutory Declaration
and fully understand the CIO Constitution and the objectives of the
Charity.

Summary of the main
achievements of the charity
during the year

The charity is providing a safe and secure learning environment to some
extremely under-privileged and vulnerable young people. At Bombolulu
Secondary School we take safeguarding very seriously indeed as many
of our pupils come from disadvantaged and poverty-stricken families. A
new safe house facility was being out in place at the end of 2424.
We are activeiy preventing these children from falling victim to the
modern slave trade and, instead, provide them with the skill sets they
need to either go on to goocl jobs or enter university. Without this school,
none of our children would have been afforded any secondary schooling
at ail as government schools charge fees after primary education.
The children have substantially increased their exam results in every
subject. Amazing results and we are very proud of their achievements.
To accommodate the desperate need for secondary education following
short-notice government structural changes to the educaiion systenn, the
school opened for Year 7 children in January 2023 and year 8 in January
2A24. We have recruited new teaching staff, a new headmaster and a
school manager, together with a new board of governors and a parent-
teacher association. We have also implemented a new robust system of
school governance.
We now need to build further classrooms for the next intake in January
2425.. Without these additional classrooms, we will not be in a position
to offer places to any additional children. As a Lower Secondary School,
we are expected to educate Years 7, 8 and 9. Thus further fundraising of
around t52,000 is essential to secure the future of the school.



Brief statement of the
charity's policy on reseryes

Details of any funds materially
in deficit

Further financia! review details

You may choose to include
additional information, where
relevant about:
o the charity's principal

sources of funds (including
any fundraising);

o how expenditure has
supported the key objectives
of the charity;

r investment policy and
objectives including any
ethical investment policy
adopted.

The charity currently holds no reserves as allfunds available are utilised
towards the costs of operating this school.

No funds are in deficit"

(Optional information)

The accounts show a surplus of f14,572 for the year at year end,
compared to a deficit of 824,100 in 2022 due to the purchase of the plot
of land for the playground which cost f29,351

The charity raised funds through various means as below.

1. Child sponsorship from individuals, teams and companies
f2Q,704 compared la 116,422 in 2022.

2. Fund raising, Trust Funding, donatisns (including gift aid) and
grants from individuals and groups with the support of
ActionCOACH, Rotary, DHL and friends of the charity amounted
to f61,205 compared to f48,928 in 2022.

This income has supported the activities of the school including teaching
costs, books, uniforms and food for the children.

Children from all religions, faiths, ethnic groups, tribes and backgrounds
are offered education at our school. There is no discrimination of any
kind.

The charity continues to thrive, improve and expand its offering. Our Bombolulu Secondary School now has
children in Years 7 and 8. Our new intake started at the beginning of January 2024 and the pupils have been
chosen for these coveted places because of their desperate poverty and a proven yearning to learn frorn this
opportunity.

lncome from donations, child support, fundraising and grants is utilised for the advancement of the children
and the school. The only payments to Trustees are to cover travel expenses. No deductions are made by
Trustees for any other reason. This income gives them the chance of breaking out of the poverty they are
currently living in. lt gives them hope of a better future for themselves, for their families and ultimately for
the whole community in this sadly deprived area of Kenya.

The charity has now opened a safehouse adjacent to the school as some of our girls desperately need to be
protected from their current horne situations. This is a major additional provision for our children as
safeguarding is taken very seriously indeed^

Without the support of so many people in so many ways the charity could not be the proven success story
that it is"



The trustees declare that they have approved the trustees' report above.

Signed on behalf of the charity's trustees

Signature

Full name

Position {eg Secretary, Chair,
etc)

31"U.2424

Sally Searle
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