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Ways to Wellness Foundation
(A company limited by guarantee)

Trustees' report
Year ended 31 March 2021

The trustees present their annual report together with the audited financial statements of the company for the 1

April 2020 to 31 March 2021. The annual report serves the purposes of both a trustees' report and a directors'
report under company law. The Trustees confirm that the annual report and financial statements of the charitable
company comply with the current statutory requirements, the requirements of the charitable company's
governing document and the provisions of the Statement of Recommended Practice (SORP) applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of ireland (FRS102) (effective 1 January 2019).

Since the group and the company qualify as small under section 383 of the Companies Act 2006, the group
strategic report required of medium and large companies under the Companies Act 2006 (Strategic Report and
Directors' Report) Regulations 2013 has been omitted.

Objectives and activities

~ Policies and objectives

The Foundation's objects are:

- to preserve and protect the health of people and to improve the quality of life of people with long term
health conditions by promoting access to social prescribing services; and

- to advance education of the general public and medical practitioners in relation to social prescribing
services and other similar interventions; and

- such other exclusively charitable purpose(s) as the trustees may from time to time determine in

accordance with the law of charity.

In setting objectives and planning for activities, the trustees have given due consideration to general guidance
published by the Charity Commission relating to public benefit, including the guidance 'Public benefit: running a
charity (PB2)'.

~ Strategies for achieving objectives

The Ways to Wellness Foundation ('the parent charity') is the beneficial owner of and sole shareholder of its

trading subsidiary, Ways to Wellness Limited, which together are referred to as the 'group'. Ways to Wellness
Limited hosts and delivers social prescribing services to patients living with long term health conditions, holding
and managing contracts with service providers, social investors and commissioners. Ways to Wellness began
working with people living with long term health conditions in the West of Newcastle upon Tyne in April 2015.
Ways to Wellness has an innovative funding and contracting structure, developed to deliver social prescribing 'at
scale' with social impact bond (SIB) investment.

This ground-breaking partnership is between local and central Government bodies, social impact investors and
local social sector organisations. Bridges Social Impact Bond Fund and Bridges Social Entrepreneurs Fund,
managed by specialist impact driven investor Bridges Fund Management, invested into Ways to Wellness
Limited via a SIB, making it the first SIB funded healthcare service in the UK. Ways to Wellness Limited holds a
seven-year NHS contract with the Newcastle Gateshead Clinical Commissioning Group (CCG), through which
Ways to Wellness Limited receives outcome-based payments from the CCG, The National Lottery Community
Fund (Commissioning Better Outcomes Fund) and the Cabinet Office (Social Outcomes Fund) when agreed
outcomes are achieved for patients. Ways to Wellness Limited has sub-contracted two local voluntary,
community and social enterprise (VCSE) providers to deliver the social prescribing service —First Contact
Clinical and Mental Health Concern.



Ways to Wellness Foundation
(A company limited by guarantee)

Trustees' report (continued)
Year ended 31 March 2021

Objectives and activities (continued)

Social prescribing is the use of non medical interventions to achieve sustained lifestyle change and improved self
care among people with long term health conditions such as diabetes and heart disease. Ways to Wellness
Limited aims to reach approximately 10,000 patients over seven years, supporting up to 3,000 patients at any
one time and significantly improving health and wellbeing outcomes for people living with long term health
conditions.

This long term, comprehensive social prescribing service is offered to all patients who meet the eligibility criteria,
many of whom are patients who live with multiple health conditions and/or experience deprivation. Ways to
Wellness Limited Link Workers, trained in behaviour change methods, work with patients on a one to one basis
to identify health and wellness goals that are meaningful to them. Clients are supported to develop sustainable
healthy behaviours and leam to confidently self manage their conditions to live healthier and more fulfilling lives,
while reducing their dependency on traditional health services. Link Workers work with clients for an average of
approximately 18 months with the aim of supporting them to maintain their behavioural changes, manage
potential setbacks and build their resiliency over the longer term.

The public benefits generated from the work of Ways to Wellness Limited are set out below under 'achievements
and performance'. The trustees continue to consider the wider legacy that will follow this initial contract, as set
out in plans for future periods. Having also given due consideration to the Charity Commission guidance relating
to public benefit the trustees are satisfied that the activities of the group continue to deliver substantial benefits in

line with the charity's objects.

Achievements and performance

~ Main achievements of the charity

Patient Engagement
In the first six years of operation (April 2015 to March 2021), Ways to Wellness Limited received 7,734
referrals, of which 5,848 have thus far engaged with the service. In 2020/21, 535 patients were referred to the
service, of whom 414 patients engaged on the service.

Impact Measurement
Ways to Wellness Limited measures impact in two key ways, which are both linked to outcome payments from
commissioners: (a) improvements in patient reported wellbeing; and (b) reduction in secondary care (hospital)
costs in the full cohort compared to a similarly matched cohort in the other half of Newcastle upon Tyne. Ways
to Wellness Limited was above target in (a) in 2020 21, but fell below target in (b) due to the disproportionate
impact of COVID-19 on the control group in the other half of Newcastle upon Tyne.

Patient Wellbeing Improvements
Patient wellbeing is measured using the Wellbeing StarTM and showed an average wellbeing improvement of
more than double target at an average of over 3.6 points in their most recent assessment during 2020/21 across
the 2,202 patients who completed an outcome assessment in that year.

Savings in secondary care (hospital) costs
Reduction to secondary care (hospital) costs was below target, with Ways to Wellness measuring an average of
3.4% lower hospital costs than the comparison cohort in 2020/21 due to the impact of COVID-19 .

Research
Newcastle and Durham Universities, in collaboration with Ways to Wellness and funded by National Institute for
Health Research (NIHR) continue their extensive quantitative and qualitative evaluation with expected
completion later in 2021.



Ways to Wellness Foundation
(A company limited by guarantee)

Trustees' report (continued)
Year ended 31 March 2021

Achievements and performance (continued)

~ Review of activities

The Ways to Wellness group has five trustees of the Foundation, seven Non Executive Directors of the Limited

Company and 3.2 full time equivalent staff.

Two local/regional sub-contracted charity and social enterprise delivery partners delivered the Ways to Wellness
service and employed approximately 18 full time equivalent Link Workers at the end of 2020/21. The majority of
referrals to the programme are generated from GP practices. Ways to Wellness continues to employ various
approaches to support and build relationships and engagement with GP practices. Link Workers signpost or
refer clients to other services or groups to help clients in the achievement of their goals. In 2020/21, aligned to
client goals, Link Workers signposted clients to 94 different organisations.

Ways to Wellness Limited continues to receive and respond to dozens of requests annually from external
organisations. The requests largely relate to information about social prescribing and/or social impact bond
funding and originate from charities and social enterprises, commissioners and intermediaries.

Financial review

~ Financial performance

During the financial year of 2020/21, Ways to Wellness Limited continued to be profitable, enabling final

repayment of the SIB loan alongside the royalty fees and a success payment for the prior year (totalling
f480,560) to Bridges Social Entrepreneurs Fund and Social Impact Bond Fund, plus a corporate Gift Aided
donation of 6654,396 to Ways to Wellness Foundation.

The COVID-19 pandemic has impacted adversely on both referral numbers and an outcome tariff determined by
savings in hospital costs. However, over the year the programme has generated a surplus and is expected
continue to do so during 2021/22 as referrals increase due to expansion of age range/GP practices and loan
costs are avoided following full repayment at the end of March 2021.

Any retained reserves generated by Ways to Wellness Limited will be used to achieve Ways to Wellness
Foundation's charitable objectives in due course.

~ Going concern

After making appropriate enquiries, the Trustees have a reasonable expectation that the company has adequate
resources to continue in operational existence for the foreseeable future. For this reason, they continue to adopt
the going concern basis in preparing the financial statements. Further details regarding the adoption of the going
concern basis can be found in the accounting policies.

The COVID-19 pandemic has resulted in a reduction in new eligible referrals since March 2020 and it is
anticipated that this will continue to have an adverse effect during 2021. However, from July 2021 the
programme has been extended to eight new practices and the age range expanded from 40 —74 to 30 —74,
which will increase the number of referrals.



Ways to Wellness Foundation
(A company limited by guarantee)

Trustees' report (continued)
Year ended 31 March 2021

~ Reserves policy

The Foundation trustees approved a reserve policy for the Foundation in May 2020, and agreed to hold reserves
of f30,000 in order to retain sufficient reserves to cover any future funding shorffali. This policy will be reviewed
annually, or more frequently if circumstances change. At 31 March 2021, consolidated reserves stood at f1.79
million. The trustees are currently considering a number of options that would see a minority proportion of these
funds applied for charitable purposes, namely in the form of investing developing and delivering pilot projects to
test the feasibility of future larger-scale and longer-term work, over the coming 12 months and beyond, as the
group moves towards the end of the initial 7 year contract with its partner organisations. The trustees have
agreed a strategy to identify additional new projects that will utilise the remaining reserves over the coming
years.

The performance of Ways to Wellness Limited has been consistently strong. If the performance continues as
projected over the remaining year of existing contracts the Ways to Wellness Limited business will donate any
surplus funds to the Foundation by way of a corporate gift aid donation. Sufficient retention of reserves is

required in the limited company in order to ensure sufficient cashflow for service provision. As the variables
reduce and the size and timing of any surplus becomes clearer to the Foundation trustees, a plan will be
developed to continue to meet the objectives of the Foundation.

Structure, governance and management

~ Constitution

Ways to Wellness Foundation registered as a charitable company limited by guarantee and was set up under a
Memorandum of Association dated 12 August 2014. It is a registered charity number 1161123.

~ Ilethods of appointment or election of trustees

No formal policy is in place for the appointment or election of trustees. Trustees and Non-Executive Directors are
recruited and appointed based upon the knowledge, skills and experience judged to be necessary and
appropriate to the best interests of the group and the Foundation's objects. New appointments are approved at
Board level. Due to the relatively short-term (seven-year) contracts governing the current Ways to Wellness
service terms, the group has not implemented time imitations or rotations for trustees or Non-Executive
Directors.

The Senior Management Team comprises:

Sandra Mitchell-Phillips —Chief Executive Officer
Mike Bareham —Finance Manager
Simon Bromhead —Social Prescribing Development Lead

~ Organisational structure and decision-making policies

The management of the charity is the responsibility of the trustees who are elected and co-opted under the
terms of the constitution but effective day-to-day management is delegated to the Chief Executive and staff
within the charity.



Nays to Wellness Foundation
(A company limited by guarantee)

Trustees' report (continued)
Year ended 31 March 2021

Structure, governance and management (continued)

~ Policies adopted for the induction and training of trustees

No formal policies are in place for the induction and training of trustees. New trustees and Non-Executive
Directors are provided with key documents and policies, including terms of reference and expectations. New
trustees and Non-Executive Directors have one-to-one induction meeting with the Chair and Chief Executive
(and, as indicated, Finance Manager) to review the remit and expectations of the role as well as key areas of
focus.

~ Risk management

The trustees have high level oversight of risks, with detailed risk management of operation, contract
management and finances devolved to the Board of Non-Executive Directors of the trading subsidiary, which
reviews the Risk Register quarterly at both Board and Finance Committee meetings. Given the outcomes-based
nature of the contract and the use of SIB investment, key risks relate to the potential failure to achieve target
patient engagement numbers and/or target outcomes (and resulting impact on adherence to financial model).
The trustees and Non-Executive Directors are satisfied that systems and procedures are in place to mitigate the
group's exposure to the major risks, including regular monitoring and analysis of service delivery metrics, patient
experience and impact measures.

Plans for future periods

The Ways to Wellness group sets a budget for each financial year and refreshes its strategic plans
approximately six monthly. The focus of the group's activity over the next twelve to eighteen months will be:

1) to support the continued success of the social prescribing programme in the west of Newcastle being
delivered by its trading subsidiary, Ways to Wellness Limited, as a model of best practice of such services
delivered at scale.

2) to seek and respond to opportunities to share lessons learned and the application of best practice in

supporting patients with long term health conditions and in the field of social prescribing

3) to refresh the strategic plan and continue to progress an options analysis process currently underway,
prioritising strategic areas to explore and building business cases and proposals for investment aligned to
charitable objectives.

4) to test strategic proposals with initial investments, as agreed by Board and aligned with charitable objectives

The trustees and Non Executive Directors will seek to generate funding through outcome achievement to
support these aims, and will take care not to commit resources beyond the level of the group's secure income.

After discussion with board members of both the Ways to Wellness Foundation and the operating company, the
Foundation Board, as the parent organisation has made the decision to allow Ways to Wellness Ltd to become
dormant from 1st April 2022. The existing CCG contract will remain with the operating company until its
completion on 31st March 2022, but no further new activity will take place within the limited company after that
date. The Foundation has taken over employment responsibilities of the staff team from 1st August 2021 and will

recharge activity related to Ways to Wellness I td. Once all of Ways to Wellness Ltd's creditors have been paid
and the auditors have completed their annual audit, the limited company will enter a dormant state, which is
expected to be in Autumn 2022.



Ways to Wellness Foundation
(A company limited by guarantee)

Trustees' report (continued)
Year ended 31 March 2021

Disclosure of information to auditor

Each of the persons who are trustees at the time when this trustees' report is approved has confirmed that:

so far as that trustee is aware, there is no relevant audit information of which the charitable group's auditor

is unaware, and
that trustee has taken all the steps that ought to have been taken as a trustee in order to be aware of any
relevant audit information and to establish that the charitable group's auditor is aware of that information.

Auditor

The auditor, UNW LLP, has indicated its willingness to continue in office. The trustees will propose a motion

reappointing the auditor at a meeting of the trustees.

Approved by order of the members of the board of trustees on 23 November 2021 and signed on their behalf by:

Christopher Drinkwater



Ways to Wellness Foundation
(A company limited by guarantee)

Statement of trustees' responsibilities
Year ended 31 March 2021

The trustees (who are also the directors of the company for the purposes of company law) are responsible for
preparing the trustees' report and the financial statements in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the trustees to prepare financial statements for each financial . Under company Iaw, the
trustees must not approve the financial statements unless they are satisfied that they give a true and fair view of
the state of affairs of the group and the company and of their incoming resources and application of resources,
including their income and expenditure, for that period. In preparing these financial statements, the trustees are
required to:

select suitable accounting policies and then apply them consistently;
observe the methods and principles of the Charities SORP (FRS 102);
make judgments and accounting estimates that are reasonable and prudent;
state whether applicable UK Accounting Standards (FRS 102) have been followed, subject to any material
departures disclosed and explained in the financial statements;
prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
group will continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the
group and the company's transactions and disclose with reasonable accuracy at any time the financial position of
the group and the company and enable them to ensure that the financial statements comply with the Companies
Act 2006. They are also responsible for safeguarding the assets of the group and the company and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.

Approved by order of the members of the board of trustees on 23 November 2021 and signed on its behalf by:

Christopher Drinkwater



Independent auditor's report to the Members of Ways to Wellness Foundation

Opinion

We have audited the financial statements of Ways to Wellness Foundation (the 'parent charitable company') and
its subsidiaries (the 'group') for the year ended 31 March 2021 which comprise the Consolidated statement of
financial activities, the consolidated balance sheet, the company balance sheet, the consolidated statement of
cash flows and notes to the financial statements, including significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law and United Kingdom Accounting
Standards, including Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK
and Republic of Ireland' (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

~ give a true and fair view of the state of the group's and of the parent charitable company's affairs as at 31
March 2021 and of the group's incoming resources and application of resources, including its income and
expenditure for the year then ended;

~ have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

~ have been prepared in accordance with the requirements of the Charities Act 2011.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit
of the financial statements section of our report. We are independent of the group and parent charitable
company in accordance with the ethical requirements that are relevant to our audit of the financial statements in

the UK, including the FRC's Ethical Standard, and we have fulfilled our other ethical responsibilities in

accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the group's or parent charitable
company's ability to continue as a going concern for a period of at least twelve months from when the financial
statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the
relevant sections of this report.
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Independent auditor's report to the INembers of Ways to Wellness Foundation
(continued)

Other information

The other information comprises the information included in the trustees annual report, other than the financial
statements and our auditor's report thereon. The trustees are responsible for the other information contained
within the annual report. Our opinion on the financial statements does not cover the other information and,
except to the extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion
thereon. Our responsibility is to read the other information and, in doing so, consider whether the other
information is materially inconsistent with the financial statements or our knowledge obtained in the course of the
audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent
material misstatements, we are required to determine whether this gives rise to a material misstatement in the
financial statements themselves. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the group and parent charitable company and its environment
obtained in the course of the audit, we have not identified material misstatements in the trustees' report.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to
report to you if, in our opinion:

~ adequate accounting records have not been kept by the parent charitable company, or returns adequate
for our audit have not been received from branches not visited by us; or

~ the parent charitable company's financial statements are not in agreement with the accounting records
and returns; or

~ certain disclosures of directors' remuneration specified by law are not made; or

~ we have not received all the information and explanations we require for our audit; or

~ the trustees were not entitled to prepare the financial statements in accordance with the small companies'

regime and take advantage of the small companies' exemptions in preparing the directors' report and from

the requirement to prepare a strategic report.

Responsibilities of trustees

As explained more fully in the trustees' responsibilities statement, the trustees (who are also the directors of the
charitable company for the purposes of company law) are responsible for the preparation of the financial

statements and for being satisfied that they give a true and fair view, and for such internal control as the trustees
determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the group's and the parent
charitable company's ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless the trustees either intend to liquidate the group
or the parent charitable company or to cease operations, or have no realistic alternative but to do so.

10



Independent auditor's report to the Members of Ways to Wellness Foundation
(continued)

Auditor's responsibilities for the audit of the financial statements

We have been appointed as auditor under section 151 of the Charities Act 2011 and report in accordance with

the Act and relevant regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in

accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures
in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities,
including fraud. The extent to which our procedures are capable of detecting irregularities, including fraud is.
detailed below:

We identified areas of law and regulations that could reasonably be expected to have a material effect on the
financial statements from our general and sector experience and through discussions with the directors and
other management (as required by auditing standards) and from inspection of the company's legal
correspondence and we discussed with the directors and other management the policies and procedures
regarding compliance with the laws and regulations. We communicated identified laws and regulations within our
team and remained alert to any indications of non compliance throughout the audit.

Firstly, the company is subject to laws and regulations that directly affect the financial statements including
financial reporting legislation's (including related companies legislation) and taxation legislation and we have
assessed the extent of compliance with these laws and regulations as part of our procedures on the related
financial statement items.

Secondly, the company is subject to many other laws and regulations where the consequences of non-
compliance could have a material effect on amounts or disclosures in the financial statements, for instance
through the imposition of fines and litigation. We identified the following areas as those most likely to have such
an effect; data protection, employment law and certain aspects of company legislation, recognising the nature of
the company's activities. Auditing standards limit the required audit procedures to identify non-compliance with

these laws and regulations to enquiry of the directors and other management and inspection of regulatory and
legal correspondence, if any. Through these procedures we have not become aware of any actual or suspected
non-compliance.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including

those leading to a matedial misstatement in the financial statements or non-compliance with regulation. This risk
increases the more that compliance with a Iaw or regulation is removed from the events and transactions
reflected in the financial statements, as we will be less likely to become aware of instances of non-compliance.
The risk is also greater regarding irregularities occurring due to fraud rather than error, as fraud involves
intentional concealment, forgery, collusion, omission or misrepresentation.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: www. frc.or .uk/auditorsres onsibilities. This description forms part of our
audito Vs report.

11



Independent auditor's report to the Members of Ways to Wellness Foundation
(continued)

Use of our report

This report is made solely to the charitable company's trustees, as a body, in accordance with Part 4 of the
Charities (Accounts and Reports) Regulations 2008. Our audit work has been undertaken so that we might state
to the charitable company's trustees those matters we are required to state to them in an auditor's report and for

no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone
other than the charitable company and its members, as a body, for our audit work, for this report, or for the
opinions we have formed.

Anne Hallowell BSc DChA FCA (Senior Statutory Auditor)
for and on behalf of UNW LLP, Statutory Auditor
Chartered Accountants
Newcastle upon Tyne

23 November 2021
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Ways to Wellness Foundation
(A company limited by guarantee)

Consolidated Statement of financial activities (incorporating income and expenditure
account)

Year ended 31 Nlarch 2021

Note

Unrestricted
funds

2021
E

Total
funds

2021
f

Total
funds
2020

E

Income from:

Donations and legacies

Charitable activities

Other income

500

1,324,196
367

500

1,324,196 1,985,932
367 891

Total income

Expenditure on:
Raising funds

Charitable activities

43,975
943,198

43,975
943,198 1,351,597

1,325,063 1,325,063 1,986,823

Total expenditure 987,173 987,173 1,351,597

Net movement in funds 337,890 337,890 635,226

Reconciliation of funds:

Total funds brought forward

Net movement in funds

1,325,194 1,325,194
337,890 337,890

689,968

635,226

Total funds carried forward 1,663,084 1,663,084 1,325,194

The Consolidated statement of financial activities includes all gains and losses recognised in the year.

The notes on pages 17 to 29 form part of these financial statements.
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Ways to Wellness Foundation
(A company limited by guarantee)

Consolidated balance sheet
as at 31 March 2021

Tangible assets

Note
2021

f
2,850

2020
F

Current assets

Debtors

Cash at bank and in hand

10 318,896

1,736,752

2,850

541,279

1,398,536

Creditors: amounts falling due within one
year

2,055,648

11 (394,872)

1,939,815

(614,621)

Net current assets

Total assets less current liabilities

Provisions for liabilities

1,660,776

1,663,626

(542)

1,325,194

1,325,194

Total net assets 1,663,084 1,325,194

Charity funds

Unrestricted funds

Total funds

1,663,084

1,663,084

1,325,194

1,325, 194

The company was entitled to exemption from audit under section 477 of the Companies Act 2006.

The members have not required the entity to obtain an audit for the year in question in accordance with section
476 of the Companies Act 2006.

However, an audit is required in accordance with section 151 of the Charities Act 2011.

The trustees acknowledge their responsibilities for complying with the requirements of the Act with respect to
accounting records and preparation of financial statements.

The financial statements have been prepared in accordance with the provisions applicable to entities subject to
the small companies regime.

The financial statements were approved and authorised for issue by the trustees on 23 November 2021 and
si nt eirbehalfb:

ChristeyRer9rrnkwater=

The notes on pages 17 to 29 form part of these financial statements.
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Ways to Wellness Foundation
(A company limited by guarantee)

Company balance sheet
as at 31 INarch 2021

Fixed assets

Investments

Note
2021 2020

Current assets

Cash at bank and in hand

Creditors: amounts falling due within one
year

1,296,511

1,296,511

(2,736)

673,077

673,077

(2,280)

Net current assets 1,293,775 670,797

Total net assets 1,293,776 670,798

Charity funds

Unrestricted funds

Total funds

13 1,293,776

1,293,776

670,798

670,798

The company was entitled to exemption from audit under section 477 of the Companies Act 2006.

The members have not required the entity to obtain an audit for the year in question in accordance with section
476 of the Companies Act 2006.

However, an audit is required in accordance with section 151 of the Charities Act 2011.

The trustees acknowledge their responsibilities for complying with the requirements of the Act with respect to
accounting records and preparation of financial statements.

The financial statements have been prepared in accordance with the provisions applicable to entities subject to
the small companies regime.

The financial statements were approved and authorised for issue by the trustees on 23 November 2021 and
si d on their behalf by:

ChrlitophA-Drinkwater

Company registered number: 09183805

The notes on pages 17 to 29 form part of these financial statements.
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Ways to Wellness Foundation
(A company limited by guarantee)

Consolidated statement of cash flows
Year ended 31 March 2021

Note
2021

E
2020

Cash flows from operating activities

Net cash provided by operating activities

Purchase of tangible fixed assets

Repayments of borrowing

Change in cash and cash equivalents in the year

Cash and cash equivalents at the beginning of the year

Cash and cash equivalents at the end of the year

15 451,379 432, 156

(4,752)

(108,411) (1,000,000)

338,216 (567,844)

1,398,536 1,966,380

16 1,736,752 1,398,536

The notes on pages 17 to 29 form part of these financial statements
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Ways to Wellness Foundation
(A company limited by guarantee)

Notes to the financial statements
Year ended 31 March 2021

1. General information

The company is a company limited by guarantee. The members of the company are the trustees
named on page 1. In the event of the company being wound up, the liability in respect of the
guarantee is limited to F10 per member of the company.

Accounting policies

2.1 Basis of preparation of financial statements

The financial statements have been prepared in accordance with the Charities SORP (FRS 102)-
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK
and Republic of Ireland (FRS 102) (effective 1 January 2019), the Financial Reporting Standard
applicable in the UK and Repubhc of Ireland (FRS 102) and the Companies Act 2006.

Ways to Wellness Foundation meets the definition of a public benefit entity under FRS 102. Assets
and liabilities are initially recognised at historical cost or transaction value unless otherwise stated in

the relevant accounting policy.

The consolidated statement of financial activities (SOFA) and consolidated balance sheet consolidate
the financial statements of the company and its subsidiary undertaking. The results of the subsidiary
are consolidated on a line by line basis.

The charitable company has taken advantage of the exemption contained within section 408 of the
Companies
Act 2006 not to present its own income and expenditure account.

The total profit for the year dealt with in the accounts of the charitable company was f622,978 (2020:
8650,470).

The financial statements are presented in pounds sterling which is the functional currency of the
company and are rounded to the nearest f1.

2.2 Going concern

The group is operating a Social Impact Bond model, seeking to ascertain that long term savings can
be made through non clinical social prescribing. The model is a 7 year model based on the contract
for services with the Clinical Commissioning Group which anticipated that the payments by results will

flow through in the latter part of the contract. This loan was repaid in full during the period.

Whilst the impact of the COVID-19 pandemic has resulted in a reduction in new referrals since March
2020, it is anticipated that this will pick up later in 2021/22. However, from July 2021 the programme
has been extended to eight new practices and the age range expanded from 40 - 74 to 30 - 74, which
will increase the number of referrals. Link workers continue to support patients effectively by
telephone and other remote methods, enabling assessment of wellbeing, patient goal setting, and
achievement of goals through action planning and sign-posting. Therefore, income is likely to
continue at levels more than adequate to cover costs throughout the remainder of the contract.

As such the trustees consider that the group has sufficient finance in place at the present time to
allow it to continue as a going concern for at least the coming 12 months.
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Ways to Wellness Foundation
(A company limited by guarantee)

Notes to the financial statements
Year ended 31 March 2021

2. Accounting policies (continued)

2.3 Income

Other income is recognised in the period in which it is receivable and to the extent the goods have
been provided or on completion of the service.

All income is recognised once the company has entitlement to the income, it is probable that the
income will be received and the amount of income receivable can be measured reliably.

Grant income is recognised in full on receipt, or when receipt is certain, with the exception of
programme related grant income which is recognised in the period in which the related activity takes
place, with appropriate amounts accrued or deferred.

Donated services or facilities, which comprise donated services, are included in income at a
valuation which is an estimate of the financial cost borne by the donor where such a cost is
quantifiable and measurable. No income is recognised where there is no financial cost borne by a
third party,

Income tax recoverable in relation to donations received under Gift Aid or deeds of covenant is
recognised at the time of the donation.

Income tax recoverable in relation to investment income is recognised at the time the investment
income is receivable.

Other income is recognised in the period in which it is receivable and to the extent the goods have
been provided or on completion of the service.

2.4 Expenditure

Expenditure is accounted for on an accruals basis and has been included under expense categories
that aggregate all costs for allocation to activities. Where costs cannot be directly attributed to
particular activities they have been allocated on a basis consistent with the use of the resources.

Royalty payments and management fees in respect of the loan are recognised within direct costs.

Support costs are those costs incurred directly in support of expenditure on the objects of the
charity, including those incurred in connection with the administration of the charity and compliance
with constitutional and statutory requirements. They are apportioned against the activities of the
charity in line with the estimated usage of those costs.

Expenditure on charitable activities is incurred on directly undertaking the activities which further the
group's objectives, as well as any associated support costs.
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Year ended 31 March 2021

Accounting policies (continued)

2.5 Tangible fixed assets and depreciation

Tangible fixed assets are stated at cost fess accumulated depreciation and accumulated impairment
losses. Cost includes the original purchase price plus any further costs directly attributable to bringing
the asset to its working condition for its intended use.

Depreciation is provided on all tangible fixed assets at rates calculated to write off the cost, less their
estimated residual value, over their estimated useful lives as follows:

Computer equipment for Link Worker - Depreciated over the remaining life of the contract

Asset residual values and useful lives are reviewed at the end of each reporting period, and adjusted
if appropriate. The effect of any change is accounted for prospectively.

2.6 Investments

Fixed asset investments are a form of financial instrument and are initially recognised at their
transaction cost and subsequently measured at fair value at the balance sheet date, unless the value
cannot be measured reliably in which case it is measured at cost less impairment. Investment gains
and losses, whether realised or unrealised, are combined and presented as 'Gains/(Losses) on
investments' in the consolidated statement of financial activities.

Investments in subsidiaries are valued at cost less provision for impairment.

2.7 Cash at bank and in hand

Cash at bank and in hand includes cash and short-term highly liquid investments with a short maturity
of three months or less from the date of acquisition or opening of the deposit or similar account.

2.8 Liabilities

Liabilities are recognised when there is an obligation at the balance sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settlement, and the
amount of the settlement can be estimated reliably. Liabilities are recognised at the amount that the
company anticipates it will pay to settle the debt or the amount it has received as advanced
payments for the goods or services it must provide.

Deferred taxation

Full provision is made for deferred tax assets and liabilities arising from all timing differences
between the recognition of gains and losses in the financial statements and recognition in the tax
computation.

A net deferred tax asset is recognised only if it can be regarded as more likely than not that there will

be suitable taxable surpluses from which the future reversal of the underlying timing differences can
be deducted.

Deferred tax assets and liabilities are calculated at the tax rates expected to be effective at the time
the timing differences are expected to reverse.
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Notes to the financial statements
Year ended 31 March 2021

Accounting policies (continued)

2.10 Financial instruments

The group only enters into basic financial instrument transactions that result in the recognition of
financial assets and liabilities like trade, intercompany and other accounts receivable and payable,
cash and bank balances and loans from related parties.

All such instruments are initially recognised at transaction price, unless the arrangement constitutes
a financing transaction, in which case the transaction is measured at the present value of the future
receipts discounted at a market rate of interest. All financial instruments are subsequently carried
at amortised cost using the effective interest method.

2.11 Deferred taxation

The taxation expense for the year comprises current and deferred tax and is recognised in the profit
and loss account except to the extent that it relates to items recognised in other comprehensive
income, or directly in equity, in which case the tax expense is also recognised in other
comprehensive income or directly in equity.

Current tax is the amount of income tax payable in respect of the taxable profit for the current or
past reporting periods. It is calculated on the basis of tax rates and laws that have been enacted or
substantively enacted by the balance sheet date.

Deferred tax represents the future tax consequences of transactions and events recognised in the
financial statements of current and previous periods. It is recognised in respect of all timing

differences, with certain exceptions. Timing differences arise from the inclusion of transactions and
events in the financial statements in periods different from those in which they are assessed for tax.

Unrelieved tax losses and other deferred tax assets are recognised only to the extent that it is
probable that they will be recovered against the reversal of deferred tax liabilities or other future
taxable profits.

Deferred tax is measured using the tax rates and laws that have been enacted or substantively
enacted by the balance sheet date that are expected to apply to the reversal of timing differences.

2.12 Pensions

The group operates a defined contribution pension scheme and the pension charge represents the
amounts payable by the group to the fund in respect of the year.

2.13 Fund accounting

General funds are unrestricted funds which are available for use at the discretion of the trustees in

furtherance of the general objectives of the group and which have not been designated for other
purposes.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by
donors or which have been raised by the group for particular purposes. The costs of raising and
administering such funds are charged against the specific fund. The aim and use of each restricted
fund is set out in the notes to the financial statements.

Investment income, gains and losses are allocated to the appropriate fund.

20



Ways to Wellness Foundation
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Notes to the financial statements
Year ended 31 March 2021

Critical accounting estimates and areas of judgment

Estimates and judgments are continually evaluated and are based on historical experience and other
factors, including expectations of future events that are believed to be reasonable under the
circumstances.

The group's accounting policy for the recognition of income is detailed in note 2.3. Management consider
that the main judgement and source of estimation uncertainty arises from the assessment of contract
outcomes. Amounts receivable in connection with its contract are recognised in the statement of financial
activities to the extent that the amounts can be quantified and the trustees have reasonable assurance
that the outcomes have been completed.

The company makes estimates and assumptions concerning the future. The resulting accounting
estimates and assumptions will, by definition, seldom equal the related actual results. There are no
estimates and assumptions that have a significant risk of causing a material adjustment to the carrying
amounts of assets and liabilities within the next financial year.

4. Other incoming resources

Unrestricted
funds

2021
E

Total
funds

2021
E

Total
funds
2020

E

Interest income 367 367 891

5. Analysis of expenditure by activities

Direct costs
2021

Support
costs
2021

Total
funds

2021
E

Provision of services 745,177 198,021 943,198

Direct costs
2020

E

Support
costs
2020

E

Total
funds
2020

E

Provision of services 1,136,055 215,542 1,351,597
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Notes to the financial statements
Year ended 31 March 2021

5. Analysis of expenditure by activities (continued)

Analysis of direct costs

Activities
2021

E

Total
funds

2021
E

Total
funds
2020

Provision of contract services

Finance costs

495,133
250,044

495,133
250,044

711,651

424,404

745,177 745,177 1,136,055

Analysis of support costs

Activities
2021

E

Total
funds

2021
E

Total
funds
2020

E

Wages and salaries (note 7)
Consultancy fees

IT costs

Legal and professional fees

Other support costs

151,596

5,978

12,153
6,310

21,984

151,596

5,978

12,153
6,310

21,984

154,985

1,519
10,355

6,808

41,875

198,021 198,021 215,542

6. Auditor's remuneration

Fees payable to the company's auditor for the audit of the company's
annual accounts

2021
E

7,500

2020
E

7,500
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Ways to Wellness Foundation
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Notes to the financial statements
Year ended 31 March 2021

7. Staff costs

Wages and salaries

Social security costs

Contribution to defined contribution pension
schemes

Group
2021

121,847

9,424

20,325

Group
2020

123,432

11,966

19,587

Company
2021

f
23,212

Company
2020

E

13,857

151,596 154,985 23,212 13,857

The average number of persons employed by the company during the year was as follows:

Group
2021

No.

Group
2020

No.

Company
2021

No.

Company
2020

No.

No employee received remuneration amounting to more than f60,000 in either year.

The key management personnel of the charity comprise the chief executive officer and finance manager.
The employee benefits total F101,877 (2020: 2110,123).

During the year, no trustees received any remuneration or reimbursement of expenses (2020: anil).
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Notes to the financial statements
Year ended 31 INarch 2021

8. Tangible fixed assets

Group and Company

Computer
equipment

Cost
Additions 4,752

At 31 March 2021 4,752

Depreciation

Charge for the year 1,902

At 31 March 2021 1,902

Net book value

At 31 March 2021 2,850

At 31 March 2020
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Ways to Wellness Foundation
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Notes to the financial statements
Year ended 31 Ilarch 2021

9. Investments

Company

Valuation

At 1 April 2020

At 31 March 2021

Shares in
gl'oup

undertaking
F

Principal subsidiaries

The following was a subsidiary undertaking of the company:

Name Company Country of incorporation
number

Class of Holding
shares

Ways to Wellness Limited 08798423 England

The financial results of the subsidiary for the year were:

Ordinary 100%

Name Income
E

Expenditure
E

Profit/(Loss)
I Surplus/

(Deficit) for
the year

E

Net assets
E

Ways to Wellness Limited

10. Debtors

1,291,763 (943,796) 347,967 347,967

Group
2021

F

Group
2020

Prepayments and accrued income 318,896 541,279

3'I 8,896 541,279
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Ways to Wellness Foundation
(A company limited by guarantee)

Notes to the financial statements
Year ended 31 March 2021

11. Creditors: Amounts falling due within one year

Other loans

Trade creditors

Other taxation and social security

Accruals and deferred income

Group
2021

54,811
116,408

223,653

Group
2020

F

108,411

45,289

90,702

370,219

Company
2021

F

2,736

Company
2020

2,280

394,872 614,621 2,736 2,280

The group is in receipt of loans totalling F923,677 (2020: F923,677) from Bridges Social Impact Bond
Fund and F184,734 (2020: F184,734) from Bridges Social Entrepreneurs Fund. The loans are unsecured
and were repayable in three instalments on 1 April 2019, 1 April 2020 and the balance on 31 March 2021.
Royalties at 6% of income receivable on the contract with the Clinical Commissioning Group are payable
under the terms of the loan agreement,

12. Deferred taxation

Group and company

Charge for the year

2021
F

542

542

The deferred tax balance is made up as follows:

Fixed asset timing differences

Group
2021

F

542

Group
2020

F
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13. Statement of funds

Statement of funds - current year

Unrestricted funds

Balance at 1
April 2020 Income Expenditure

E

Balance at
31 March

2021

General funds
1,325,194 1,325,063 (987,173) 1,663,084

Statement of funds - prior year

Unrestricted funds

Balance at
1 April 2019 Income Expenditure

F

BaIance at
31 March

2020

General funds
689,968 1,986,823 (1,351,597) 1,325,194

14. Analysis of net assets between funds

Analysis of net assets between funds - current year

Unrestricted
funds

2021

Total
funds

2021
E

Tangible fixed assets
Current assets
Creditors due within one year

Provisions for liabilities and charges

2,850

2,055,648

(394,872)

(542)

2,850

2,055,648

(394,872)

(542)

Total 1,663,084 1,663,084
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14. Analysis of net assets between funds (continued)

Analysis of net assets between funds - prior year

Unrestricted
funds
2020

Total
funds
2020

E

Current assets
Creditors due within one year

1,939,815
(614,621)

1,939,815
(614,621)

Total 1,325,194 1,325,194

15. Reconciliation of net movement in funds to net cash flow from operating activities

Group
2021

f
Group
2020

Net income for the year (as per Statement of Financial Activities) 337,890 635,226

Adjustments for:
Depreciation charges

Decrease in debtors

Decrease in creditors

1,902

222,383 242, 374

(110,796) (445,444)

Net cash provided by operating activities 451,379 432, 156

16. Analysis of cash and cash equivalents

Cash in hand

Group
2021

E

1,736,752

Group
2020

F

1,398,536

Total cash and cash equivalents 1,736,752 1,398,536
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17. Analysis of changes in net debt

Cash at bank and in hand

Debt due within 1 year

At 1 April
2020

E
1,398,536

(108,411)

At 31 March
Cash flows 2021

K F

338,216 1,736,752

108,411

1,290,125 446,627 1,736,752

18. Pension commitments

The group operates a defined contribution pension scheme. The assets of the scheme are held

separately from those of the group in an independently administered fund. The pension cost charged
represents contributions payable by the group to the fund and amounted to f20,325 (2020: f19,587).

As at 31 March 2021 there were no contributions payable to the scheme (2020: anil).

19. Related party transactions

The ultimate control of the charity rests with the board of trustees.

The charity has taken the exemption contained within FRS 102 for disclosing any transactions with

entities wholly owned by Ways to Wellness Foundation.
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