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Ramsden Robins Pre-Nursery Group

Trustees report
For the year to 31* August 2020

The trustees prasent their report for the year ended 315 August 2020.
Objectives and legal detalis

Ramsden Robins Pre-Nursery Group is an unincorporated registered charity established by a
constitution adopted 10" June 2014.

The objective is to enhance the development and education of children.
Summary of the main aims and purposes

The object of our pre—nursery is to provide children in the local area with an opportunity to
access quality care and learn and develop. We seek to provide a stimulating, nurturing, exciting
learning environment that promotes, supports and extends children’s leaming. We are situated
in the most deprived ward of Barrow in Fumness and offer education services for children from 3
months — 4 years. We charge minimal fees compared to other seftings around us, enabling
parents fo work and afford quality childcare. We also offer funded places for vulnerable 2 year
olds and 3 year funding from the government allowing children to learn, thrive and develop.

Our ethos Is to provide a stimulating leaming environment for children from the local community
to access. We do this through, staff led and child initiated learning, trips in the local
environment, visits and integration from and into the community, members and free flow
supported play and leaming. We visit our local care home frequently have good links with our
local church and have planters at our local community gardens. We invite parents into our
setting regularly, plan fun days, teddy bears picnics and children and family yoga sessions. We
are committed to allowing the children access to iearning opportunities they would otherwise not
get.

Structure, governance and management

Our pre-nursery employed 12 people during the year, the Management team is comprised of a
Manager Clare Johnson, Tracey Snow (Deputy Manager) who left in December 2019. A new
Deputy Manager, Lucy Belbin, was appointed in January 2020. Lucy handed in her notice in
June due to family reasons and Robins have now advertised out the Deputy Manager's job with
a view to appointing them for September. Other staff comprise of keyworkers, one to one staff,
dinner staff and a cleaner. One staff member was employed on supply in addition to the staff
members. We currently have a level 3 Early Years Apprentice on the Early Years Educator
course. We have employed Lynn Mackay after her resignation from the committes to do the
accounts,

Our main activities are to provide the children with opportunities to learn in an inclusive
environment and enable them to experience a range of activities that they may not normally be
able to access.

Main activities and achievements

This year we again have been unable to access any trips with the start of Covid 19 in March
2020, we are still prometing our physical activity initiative named Smart Start, this is also helping
to promote physical literacy — providing physical activity for little ones. We have been involved
with our local church and participated in harvest and Christmas and activities.

2(a)
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Ramsden Robins Pre-Nursery Group

Trustees report (continued)
For the year to 31t August 2020

However, Covid 19 has proved difficult for trustees to commit to meeting even online, this we
hope will improve after the hopeful easing of lockdown restrictions.

. Decisions are made by all the trustees who would have to be quorum and are put to
them by the management team and staff of the Pre—Nursery.

. All of our Trustees will act within their powers, in good faith and in the charities interest
and fully informed about any decisions needed to be made

. Steps are taken to manage conflicts of interest if they arise

Financial review of the year

During the years the charity received income of £153,885 (2019 - £127,093), £129,169 (2019 -
£108,367) of this income was from nursery fees.

The charity incurred costs of £115,927 (2019 - £99,929) which related to the running of the
nursery.

This has resulted in an excess of receipts over payments for the year of £37,958 (2019 -
£27,164).

Financlal review

We currently use the money we take to put back into the pre—nursery and pay staif wages.
Covid 19 has affected us financially as children who would pay are not attending due to
lockdown. We made the decision not to charge any retention fees so for months have lost this
income.

Our reserves, afthough we have ne policy, include money for redundancies if needed for
qualifying staff. This would be a figure of approx. £10,000. We are in no deficit of funds and are
in @ position to move forward with our baby room extension.

Public Benefit Statement

Our pre—-nursery benefits the public of our local community by offering affordable childcare for
parents to access to enable them to work or get back into work.

Qur prices remain low as we are a non-profit organisation.

Our trustees ensure they make decisions to ensure we benefit the public. This ¢an include cost
of fees and fee paying policies, interactions with the local community, staffing and numbers of
children we can take. Our service users and children are the ones who benefit from the
outcomes of our trustee meetings.

Risk assessments are implemented by the staff of the pre—nursery and trustees are made
aware of this; we have full public liability insurance for our building.

With regards to the commissions public benefit guidance, and in accordance with the general

framework for trustee decision making, all trustee members are made aware of this whilst in the
outcome of decision making processes.

2(c)
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Tek 01229-820390

JL Winder & Co £3T#na™ &=, o
. email:  enquiries@jiwinder.co.uk

Cumbria

CHARTERED ACCOUNTANTS LA141XA website: www.jhwinder.co.UK

Independent examiner's report to the trustees of
Ramsden Robins Pre-Nursery Group

| report to the trustees on my examination of the accounts of the charity for the year ended 31
August 2020 which are set out on pages 2 to 6.

Responsibilities and basis of report

As the charity trustees you are responsible for the preparation of the accounts in accordance
with the requirements of the Charities Act 2011(the Act).

| report in respect of my examination of the Charity’s accounts carried out under section 145 of
the 2011 Act and in carrying out my examination | have followed all the applicable Directions
given by the Charity Commission under section 145(5)(b) of the 2011 Act.

independent examiner's statement

| have completed my examination. | confirm that no material matters have come to my attention

in connection with the examination giving me cause to believe that in any material respect:

(1) accounting records were not kept in respect of the Charity as required by section 130 of the
Act; or

(2) the accounts do not accord with those records.

| have no concerns and have come across no other matters in connection with the examination
to which attention should be drawn in this report in order to enable a proper understanding of
the accounts to be reached.

Sarah Roberts BSc FCA
For and on behalf of JL Winder & Co 28 June 2021

Chartered Accountants
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Ramsden Robins Pre-Nursery Group
Statement of assets and liabliities
As at 31% August 2020

Fixed Assets:

Computer and laptop

Chairs

Water cascade

Four Drawer Cabinet

Large Willow Hut

Folding Table

Mud Kitchen

iPad

New baby rcom — building extension

Bank & Cash:
Cash funds current account
Cash held in float

Llabilities:
Accruals
PAYE
Pension

Signed on behalf of the trustees

Name and signature

Name and signature

2Bl |20k
Date

2020
Total

733
1181
1788

300

360

515

960

918

24450

196144
224

1308
80
619

158234

158234

1146
176
254



