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Ramsden Robins Pre-Nursery Group

Trustees report
For the year to 31~August 2020

The trustees present their report for the year ended 31"August 2020.

Objectives and legal details

Ramsden Robins Pre-Nursery Group is an unincorporated registered charity established by a
constitution adopted 10~ June 2014.

The objective is to enhance the development and education of children.

Summary of the main aims and purposes

The object of our pre —nursery is to provide children in the local area with an opportunity toaccess quality care and leam and develop. We seek to provide a stimulating, nurturing, exciting
learning environment that promotes, supports and extends children's learning. We are situated
in the most deprived ward of Barrow in Fumess and offer education services for children from 3months —4 years. We charge minimal fees compared to other settings around us, enabling
parents to work and afford quality childcare. We also offer funded places for vulnerable 2 yearolds and 3 year funding from the government allowing children to leam, thrive and develop.

Our ethos is to provide a stimulating learning environment for children from the local communityto access. We do this through, staff led and child initiated learning, trips in the local
environment, visits and integration from and into the community, members and free flow
supported play and learning. We visit our local care home frequently have good links with ourlocal church and have planters at our local community gardens. We invite parents into oursetting regularly, plan fun days, teddy bears picnics and children and family yoga sessions. Weare committed to allowing the children access to learning opportunities they would otherwise notget.

Structure, governance and management

Our pre —nursery employed 12 people during the year, the Management team is comprised of a
Manager Clare Johnson, Tracey Snow (Deputy Manager) who left in December 2019.A new
Deputy Manager, Lucy Belbin, was appointed in January 2020. Lucy handed in her notice inJune due to family reasons and Robins have now advertised out the Deputy Manager's job witha view to appointing them for September. Other staff comprise of keyworkers, one to one staff,dinner staff and a cleaner. One staff member was employed on supply in addition to the staffmembers. We currently have a level 3 Early Years Apprentice on the Early Years Educatorcourse. We have employed Lynn Mackay atter her resignation from the committee to do theaccounts.

Our main activities are to provide the children with opportunities to leam in an inclusive
environment and enable them to experience a range of activities that they may not normally beable to access.

Main activities and achievements

This year we again have been unable to access any trips with the start of Covid 19 in March2020, we are still promoting our physical activity initiative named Smart Start, this is also helpingto promote physical literacy —providing physical activity for little ones. We have been involved
with our local church and participated in harvest and Christmas and activities.

2(a)



s&aqwaw Mau awos pallruoa& aneq aM flWBOBH oloaLlo

gee uealo e pue pa~s)o wo&) SLwo) 6&(a GuIpuad 'saa~srLq BLII o~uo pa)dope OBLI) pue Guqaaw e

puape o& pa)lnul a&e s&aqwaw MBN
.Jaqwaw JBLI&oue pue &Ieqo '&I&e)a&oas '&a&nsea&) e aneq aM

fgua&&nO sleuolssa)o&d &BLI)o pue s&a&eo pue SWB&ed o) 6uIleadde LIGno&LI& saamrLq ilruoa& aM

sueld )uawdolanap leuolssa)o&d grqs pa)uawaldwl aneq aM siua&ed pue ge)s

Ll)oq LCM In)ssaoons uaaq seq LloILIM 'lewnof 6uIu&eal aulluo aq) 'Mou I(IWapguoo kqsadeZ QuIsn

a&e BM uoqeonpa, s&ea&( fl&ea )o Gulpuels&spun pue &I&anllap Jno UBLIIQUB&)s o~ saqlunI&oddo

Gululaq )o I()apen apyn e uaoleI&spun osis aneLI aM GuluGls )o solseq BLII ua&plIqo BNG o)

B6enQuel uGIs LISIIpa Mou pue uo&e~elnl asn o& panupuoo aneq ge)s &np )side&BLq B6enGuel pue

qoaads Ies&anlun Jno LI)IM /I&elnoq&ed 's&side&BLI~ aGenGuel pue qoaads pue s&o)lsLA LI)leaLI L6IM

I(lasolo 6upl&oM uaaq aneq BM oIwapued BLI~ B&o)aq papua))e seq IBLIi pllqo I. aneq &(qua&&no

BM ea&e I(eld I&os xewfeld pue apuao s,ua&pllqo SLIT ie woo& I(&osuas BLI~ o) waq) Guplei))e~s fq

paI&oddns a&e spaau Ieuolllppe q)IM ua&pllLla
.fqlunwwoo leool &no)o s&aqwaw Sepia GuIpnlouI

paau uI BSOLI) ol I(plaaM a~nqLqslp pue aa&) &o) doqs iaaas qGIU poo) e wog Ioalloo aM UOIWalloo

poo) snld&ns e LI)IM salllwe) GUIIGGn&IS paI&oddns osis pue olwapued BLI~ 6uunp qua&ed

o~ slao&ed pooI. papy, o&d aneq BM 'a&WBO s,ua&plIqo Ieool BLI) LgIM I&oddns I(Ilwe) &o) solull spew
's&'ep I)e&o SBLLqsuLID QuIpnloul panlonul aq o& s&ua&ed &no Jo) saqlunI&oddo )o s&OI papIAo&d aneq

BM sulqoH ul SUOIIOBIIoo apew pue &Iueqpoo~ BLI) I&oddns o) anupuoo aM pue 'os op o) a)es
sI q UBLIM Gulqas Jno o) awoo OLIM dno&6 SGOI( Ieool e 'spn&IOZ uI panloAuI Ilqs a&e aM san&asa&

&no wo&) spun) Llo~ew oi alqe a&e aM pue SILI) )o )soo BLI) sp&BMO& pa~us&6 pue ~LIGnos uaaq

aneq swee&m Gulpund panlaoa& Ilaw aq Ilyn )SLIT uolsyo&d e sI SIL0 Isa~ aM 's&ea&' 5 o~ sq~uow

C wo&) salqeq g Jo) fuss&nu BLI~ o) UOISUBIxa Mau e Jo) uolssluuad QuIuueld pagwqns BABLI aM

swee~ I)oso&ollrll eLA SGUIIaaw spaGeuew puaI)e o) sanuquoo

BLIg
.Gu@as &BIIwls e ul &BGeuew II&as&nu auo LCM s&lull Guo&&s aneq o) sanultuoo JaGeuew &no

splo JSBI(

g pue 6 papurLI)o Jaqwnu poo6 e aneq aM pue Apea&s sI Gulpurg s&noq 0g iuawwanog BLI) LIIIM

fuss&nu uI ua&p0qo )o &aqwnu BLLL que&(onq a&aM ua&plIqo )o &aqwnu BLI& oIwapued BLg B&o)B6

BUOLIdala~ ey, QulpuaI&e )ou a&BM oqM salllw@ Jno LI)IM Llono~ &elnQa& uI ~de&i ge)g
'awoq )e op o) saqy, qoe Jo) seapI pue sao&nose& leuoqeonpa Gulule&uoo awoq &e ages GUII(ebs

ua&plIqo BLI) o& waLq pa&anllap pue sQeq dn spew osis BM puage )ou pip oqM seep ua&pllLIO

BLI) )o tue QulQ&eqo iou a&aM aM se sn )Joddns dlaq o) s&apLAo&d fqueLp leool LIGno&Lq SWe&6

Ql. plnog awos Jo) paIldde aM 'awp SILI) Guun(j wea& WawaGeuelnl pue 6BIS aq~ )o uogeoIpap

pue &IJOM p&eq Bq) o1 uMop seM qnH s&sag /I&eq BLI) )o ssaoons SLIT s&(eplloH Jawwng

s,ua&pIILIg BLI~ Iqun qGno&LI) )LIQp uado pa&(e&s pue a&eo Jno ul ua&pllqo aq) Jo) alqIssod se leuuou
se SGUILI) daa&l o) p&eq pa&l&OM I)e&s pue II&as&nN SLIT paLIGnol&rg seM ))e&s )o &aqwaw I, pue
s&aqwnu passe&oap o~ anp alqe~awl) awp )Jed e uo )nd a&BM ge~g fep qoea leaw &OLI aa&) e
Ll)IM waLI~ spy o&d o) fqueLlo Ieool e fq paI&oddns a&BM BM pue sn papua))e pasolo peq sauas&nu

s,oqM ua&pllLlg saol&uag s,ua&pIILlg LI)IM panloAul a&e &o spaaN Ieuol)eonpg Ieloadg aneq
QLIM Ua&pIILIO alqeJBUIBA pUB s&aopoMI(a&f $0 Ua&pllLIO Jo) UolsIAQ&d pa&a))o BM 'pasolo MQJJSH

uI Gugas &aq)o Rane )sowle &SIILIM squaw C &o) qnH s&eah III&eg ue o&ul pawrq seM pue uado
pa&'e)s seq sulqoa uapswea olwapued leqolQ e uaaq seq a&BLg LIGnoLI&le I(es o~ paseald a&e aM

QL

pyo J I(q papuewap salru uMop pool pue Quloueislp leroos o) anp Jean SIL0 y ~ada& o) alqeun
uaaq aneq BM 'ssaoons )ea&6 e seM lenqsa& fqlunwwoo speal &sel LIGnoqI uana 'fla&eurq&o)un

0506 )snQn'If I C ok Jea&( BLA Jog
(panupuoo) poda& saa~sn»

dno&g Gas&nN-a&d sulqog uapswep



Ramsden Robins Pre-Nursery Group

Trustees report (continued)
For the year to 31"August 2020

However, Covid 19 has proved difficult for trustees to commit to meeting even online, this we
hope will improve after the hopeful easing of lockdown restrictions.

Decisions are made by all the trustees who would have to be quorum and are put to
them by the management team and staff of the Pre-Nursery.
All of our Trustees will act within their powers, in good faith and in the charities interest
and fully informed about any decisions needed to be made
Steps are taken to manage conflicts of interest if they arise

Financial review of the year

During the years the charity received income of 6153,885 (2019 - 6127,093), 8129,169 (2019-
6108,367) of this income was from nursery fees.

The charity incurred costs of 2115,927 (2019 - f99,929) which related to the running of the
nursery.

This has resulted in an excess of receipts over payments for the year of 637,958 (2019—
627, 164).

Financial review

We currently use the money we take to put back into the pre —nursery and pay staff wages.
Covid 19 has affected us financially as children who would pay are not attending due to
lockdown. We made the decision not to charge any retention fees so for months have lost this
income.

Our reserves, although we have no policy, include money for redundancies if needed for
qualifying staff. This would be a figure of approx. 810,000. We are in no deficit of funds and are
in a position to move forward with our baby room extension.

Public Benefit Statement

Our pre-nursery benefits the public of our local community by offering affordable childcare for
parents to access to enable them to work or get back into work.

Our prices remain low as we are a non-profit organisation.

Our trustees ensure they make decisions to ensure we benefit the public. This can include cost
of fees and fee paying policies, interactions with the local community, staffing and numbers of
children we can take. Our service users and children are the ones who benefit from the
outcomes of our trustee meetings.

Risk assessments are implemented by the staff of the pre —nursery and trustees are made
aware of this; we have full public liability insurance for our building.

With regards to the commissions public benefit guidance, and in accordance with the general
framework for trustee decision making, all trustee members are made aware of this whilst in the
outcome of decision making processes.
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Cumbria

CHARTERED ACCOUNTANTS LA«1xA

Independent examiner's report to the trustees of
Ramsden Robins Pre-Nursery Group

I report to the trustees on my examination of the accounts of the charity for the year ended 31"

August 2020 which are set out on pages 2 to 6.

Responsibilities and basis of report

As the charity trustees you are responsible for the preparation of the accounts in accordance

with the requirements of the Charities Act 2011('the Act').

I report in respect of my examination of the Charity's accounts camed out under section 145 of

the 2011 Act and in carrying out my examination I have followed all the applicable Directions

given by the Charity Commission under section 145(5)(b) of the 2011 Act.

Independent examiner's statement

I have completed my examination. I confirm that no material matters have come to my attention

in connection with the examination giving me cause to believe that in any material respect:

(1) accounting records were not kept in respect of the Charity as required by section 130 of the

Act; or

(2) the accounts do not accord with those records.

I have no concerns and have come across no other matters in connection with the examination

to which attention should be drawn in this report in order to enable a proper understanding of

the accounts to be reached.

Sarah Roberts BSc FCA
For and on behalf of JL Winder & Co
Chartered Accountants

28 June 2021
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Ramsden Robins Pre-Nursery Group

Statement of assets and liabilities
As at 31»August 2020

Fixed Assets:
Computer and laptop
Chairs
Water cascade
Four Drawer Cabinet
Large Willow Hut

Folding Table
Mud Kitchen
iPad
New baby room —building extension

2020
Total

f.

733
1181
1788

300
360
515
960
918

24450

2019
Total

733
1181
1788
300
360
515
960

Bank & Cash:
Cash funds current account
Cash held in float

196144
224

158234

Liabilities:
Accruals
PAYE
Pension

1308
80

619

1146
176
254

Signed on behalf of the trustees

Name and signature

Name and signature


