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THE POD
England & Wales · Charity number 1161092

Details

Status Registered

Legal form CIO

Registered 2015-03-27

Register View on the Charity Commission register

Contact

Address C/O Frome Town Hall
Christchurch Street West
Frome
BA11 1EB

Phone 07546781615

Email admin@thepodcharity.org.uk

Website www.thepodcharity.org.uk

Activities

Objects: ?TO PROMOTE SOCIAL INCLUSION FOR THE PUBLIC BENEFIT BY PREVENTING PEOPLE
FROM BECOMING SOCIALLY EXCLUDED, RELIEVING THE NEEDS OF THOSE PEOPLE WHO ARE
SOCIALLY EXCLUDED AND ASSISTING THEM TO IN-TEGRATE INTO SOCIETY.BEING EXCLUDED
FROM SOCIETY, OR PART OF SOCIETY, AS A RESULT OF BEING A MEMBER OF A SOCIALLY AND
ECONOMICALLY DEPRIVED COMMUNITY.?

Activities: The Pod is a registered charity in Mendip meeting the needs of young carers and people with
additional needs aged 8 upwards, and their families. The charity provides safe supportive sociable and
enterprising spaces in Frome, as well as providing opportunities and support for members to engage in
community initiatives.

Classification

• How: Provides Services

• What: General Charitable Purposes, Education/training, Disability, Economic/community
Development/employment, Recreation

• Who: Children/young People, People With Disabilities, The General Public/mankind
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Geography

• Somerset

Finances

Period end Income Expenditure Assets Employees

2025-03-31 £121,371 £95,078 - -

2024-03-31 £97,910 £82,490 - -

2023-03-31 £96,086 £69,938 - -

2022-03-31 £71,579 £59,658 - -

2021-03-31 £51,058 £32,201 - -

Trustees

Name Role Appointed

Moira Spence Chair 2021-04-20

Emily Denne 2025-12-11

Michael Rhodes 2024-07-09

SARAH DRAKE 2014-12-15
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Trustee report

It is a great pleasure to be wr&ti&&g this report once again. Reflecting on the activities of The

Pod over the last year it is apparent that The Pnd continues to maintain its focus on core

projects. Alongside this it is respondmg to important emerging needs in our community.

The gaps in services. support, and mfrastructure for people with additional needs are

undeniably prevalent yet ail too often hidden or ignored, Slowly and carefully The Pod is

bringing fom ard creative and sustaining ways ol'supporting our members and bridging

these gaps. If we i emembir that each person with additional needs is part of a family and

greater community then it is clear that The Pod is creating a suppoi. tive framework For

families to flourish in a challenging environment.

The Pod's capacity tn adapt aiid change ti& meet the needs and changing r equirements oF

their membership and community is rem, irkable. As a charity origmally set up to offer a

yout'li club for young people with ad&litional needs it eventually had to face the question of

"what happens when the young people ar& tou old for youth club?". So, Pod Plus was

&reated to nfl'er a space for young adults tu gather and socialise. As an organisation

offering family membership the needs nf siblings also became apparer&t and The Pnd was

able tn develnp u provision fm then& tnn.

As our young people move further rntn adulthoo&1 the issues i&f meaningful occupation and

einployment have en&urged. Hnth tt&e Workshop arid nur Pod Scrapstore initiatives are

community projects set up to address this. Ti&ey offer our cmnmunity both creative outlets

and the npportunity tn develop skills, &i&d exf&erience in service provision, The Pnd

Srrapstore nnt onlv ineets the 1&e«' Is nf nill li&ei&&h&. rs if is also addressing issues of

sustainabilitv reductii&n nf iv&stc 1&y prnvi&iing scrap fni anv education, care and

col» i&i&ill&tv gi oup.

Alongside all of this ate the ongoing social nppn&sunities that The Pod Disco and our

weekly bingo sessions provide. These give nur niembers the opportunity to come together

as a community and offer a mucb-needed sense of belonging for everyone involved.

Every aspect of The Pod's work requii es sensitivity, compassion, and the capacity to work

with complexity, The Pod is privileged to have a wonderful team of staff and volunteers

who are ever able to work in this way. On behalf of the trustees, I thank everyone involved

for their contribution. Thanks also to our membership for their continued presence and

engagement with our projects. It is this ongoing feedback and commitment that guides The

Pod and helping us to shape our way forward,

Moira Spence
Chair of trustees



History - The pod is a grassroats initiative, l'ounded by parent carers in 2013 in response

to a lack of services for disabled children in Mendip. Maintaining a service that is member

led is essential ln ensuring Pnd beneficiaries support one anather and reach their full

potential.

Objectives - (CIO extract) To prnmota social Inclusinn for the public benefit by preventing

people frnm becoming socially excluded, relieving the needs of those people who are

socially excluded and assisting them to integrate into society.
'

The charity achieves this through the following services;

Core Activities All Other Activities
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Pod Youth Club

The Youth club welcomes children with additional needs aged 10-17 years. The club

meets on a Tuesday evening S.30-7.30pm in term time and ncc,isinnally in the holidays.

The staff ratin is 1:3and the team ai e sliilled, experienced and understand how ta enable

the children tn i each their full puteiinal. Children learn important life skills and make

friends. many far the I'irst time. Activities in ihe ynutli club and all Pod projects are co-led

by the people who attenil the groups; youth club activities include sport, cooking, seasonal

craft and games as well as trips out. Tliis year the group recjuested their first taste of a

silent disco and really enjoyed ii, they love theii. visits ta the local climbing centre. Thei.e

continues to be a waiting list, histnricnlly children wait abuut 9 months before they can

ji»n the group. Childi. cn wjin reacii 17 years m, iy ti ansitian into Pod Plus and continue

their positive social experiences and h. iendships.

The Zone

The Zone is a youth club tor Young Carers whn join between 8-16 years old. The Zone runs

an alternate Wednesday evenings in term time with occasional hobday activities. Many

but nat ag the children have a sibling with additional needs, or they may have parents who

have long tert» health canditions that impact their ability to lead normal childhoods, The

group are diverse, and the activities chosen to suppart these needs. Children may come to

Zone to enjoy respite from high energy households whereas other young carers who

attend prefer high energy, often competitive activities. flaring the suinmer holidays the

group enjoyed a trip ta Wonkey Hole. The young people enjoyed being out of their usual

environment and seeing the caves. They alsa enjayed the old-fashioned arcade and the trlp

out on orgamsed transport.



Pod Plus g& POP Discos

The Pod plus group continues ta run weekly on Mondays from 6.30-8,30pm, the change of

tinie decided, fallowing a members vote. Members activity suggestions are creative and we

aim ta facilitate these wherever possible; this year we have seen a messy "Table Nachos

and Mocktails" evening. Christmas &'ake icirig and trips to Cordero lounge. Theatre trips are

very popular with members anil c»rers, the gi oup attended the Memorial Theatre to watch

Shrek the Musical, and had a great time, with members dancing in the aisle. This was an

incluswe event run by tiie theatre and enjoyed by all, our event led to the theatre running

an .i&cessible panto at Christmas. The group also l&ad an evening at Edventure to try out

Pod Workshop, Some Pod Plus rnenibers are starting to branch out »ito the world and try

new things .is young people transition in tram Pad Youth club, this is a sign of success far

everyo ne.

POP D&s«o, an inspiration irom the Pod Plus group, started in May 22 and now runs

monthly at the Masonic Hall, lt has been a hit with the graup since the beginning and the

wider community are now discovering the jay of pod pOF. A project led by a volunteer

with additional needs; Pod held a canipe» tion to design a new logo for POP disco. This

branding is now used to pr'omote the p&oject in the con&munity, wh&ch is an open access

event for anvone aged 1f&+ with additioriai needs. This morithly event is equally enjoyed

by parent carers and personal ass&stants who come together for support. Ther&ies for each

event are chosen hy the group, ranging from l&araoke, Zu&nha, or music from the mov&es-

Silent Discos remain a I'irm tavourite tar eveiyone. Feedback I'rom the community has

been very pos&tive.

IAMM —lust A Monday Meet-Up

The parent. support group &»acts once, &»&a»th on a Mr&i&day irom 10-12 no»n. We provide

refreshments and a space u& p.&use I'rani strassh&l lives. We occasionally ofFer a little

therapy treat, however, ior' niast oi our p»e»t «air is just rh& chance ro sit, ref ler t and

have a «ha't is .&Ii they aie &&alar&g &ar. Tiiere arc many regular attendees, altliaugh new

pare»ts seel ing &iut supp& r&ive I&ce& relet&unship». i&id guid, &nr e trow the pod team. There

are m, iny r&&can&ngiul and paign, irir &a»versa&i&&ns witiiin IAMM where parent carers v,ili&e

share&I expene»«es wh&» navignring e»iat&an&&i, i»ri pi oicssio»;&I su pin&rr, education, anil

Fil&&ding i&isl&c\.

Workshop

The can«ept of I&V»rkshap «i»»e f&'r&»& &l&s«uss&»ns &» Pod I'lr&s ii'l&ere members wanted to

expe& icrice a "Make R Sell" idea; Fuilj»wing s succcsslul soap mak&ng act&viiy in club.

Workshop has developed into a stand-alone pr'»je«t which otters a creat&ve space to learn

»ew skilis, social time to meet friends and an experience ai' being in a Workplace

env&ronmer&L This yea& Wal kshop has focused on niembers work&ng together to explore

creative opportunities, learning processes and discovering new talents. Within each craft

or production process there can be a role for everyone according ta their skills, interests.

or support needs. Workshop runs weekly on Saturdays fram 10-3pm or half days 10-
12.30pm. It gives it an adult "workplace" feel in preparation lor further work experience

or employment. This year Workshop attendees have created wonderful quality artisan

products including, bunting, candles and cards: they ran a stall at the Charity Christmas

Market in the Cheese g& Grain which was a big success. Anyone over 18 with add&tional

needs can attend Workshop, naw the group is established we are reaching out to Further
Education settings to promote this unique opportunity.



Pod Scrapstore

For t'hose wbo are unfamili, ii with the prln&iple of Scrapstorc, it is a warehouse or shop

&vhi('ll sells the excess from prod&(etio», retail, or domestic sources, with the intention that

they are used for play art and craft.

Several years ago Pod Plus n)embers began thinking about the gaps in provision locally as

they move onto adult services. Thc possiliility of opening a Scfapstore. as a vehicle for

wor! experience, training. and potential einploymeut in the future is coming to fruition

with continued support from Bristol Chiklrens scrapstore who are experts in their field.

This vear the feedback from 3 morc pop up events continues to be f;intastic; from children,

schools, i)urseries, parents, giiu)dparents, and crafty people Bach event reaches more

than 300 people in the co&nmunity. Adults with additional needs are supported by Pod to

set/tidy up the events, greet custo&ners, explain Seri&ps(ore. sell bags. direct the public

arouiid the space or serve thein hy cutting fabrics/pape( froni rolls.

The mern'hers expeincnre of worki»g in scrapstnre is being captured in our steering group

meetings to ensure thar Pod listens and learns Irnm the people beii)g supported, ensu(ing

th.&t everyone is happy a»d developing at a pa&e that is comfo(table. Everyone is growing

in confide»ce and lear(»»g new skills. Feedback captured re0ecfed that they i)ad enjoyed

feeling ) esponsible, being an expert i)i something, and the l»iblic response was supportive

and encouraging. Some expressed concerns thar cusiome(s were so(»«times impatient or

rude and the (can) e»abled then) with fh« tools to h.indle this. The Scrap&tore is

conti»uing with a search for sustamahlr; storage, anil ultimately, i premises when the

charity has prepared sufficieiitly.

Other Activities.

I'artnershil)s are strong and I'nrl I;irnilies enjoy uil&ing pa) t, vol&in&i«ring at community

even(&. 0&Ii I'Irol»'c IT18ITlh&'I s ali(l la&11(II&cs al'&' col'is&ill&'il wile&i local &«i)nts are beit'Ig

p la nri( d a»d we h.ive led or i, ,il&«n part i» nul»emu& I lift l I t)ve s.

~ Pod Pl&is at the 01)il&lre»'& Fei()v.&f, sui)lioi', &»g &.Iiif&lr&. ii tn make necklaces irnrn

m& taf &vasheri d«cnr)f«l with»a(I v, irnisli five) 80 children visi&«&l &»ir stall

supp()rt«d hy 5 P&)i! Pliis m& n)h«ra

~ Pod Yoii(11 «liil) s&l p!)ni I«' I th»- Li&»)s (.Iii'i l«ie by i.iinnin«a him)an friiit rri«& hllie

still. Y&)»tli (1&ii) &iii'i&if)c!'s a(f«f, )» &li«' wheel) »&i (!.( ni &chine n el)&)use rile fruits

fi &i»i hrighilx ih c&ii at&'0 b&ix«x This &v.&s Lh&)r&iiighly r, »f&iv«&11)v &0» ev&'ryon&

~ 'I'he anriu. il tr)p t» 'I', &lett«arid p&~(u&»- i«e «rear)) I'arlnur' w:is,u)&ither great

sii«ess, I 0 I;&mili& s «nl&)ye&i r»«& i;ng uli w!(I) &ine ann(her, &n&I takin«part in the

F iiry tale Ti &il. 3'I i)eople. &it&»&i&»1 i» (r ( il iron) a& riiss ih» prole«l s

~ Fod S&fuad Sk K lk lii» run at the Ol&l Sli&ivvtield in place ot tbe canc«lied Frnme

town event. A dedic, &ted group nf l5 people took part and suppoi'ted each other in

the run, raising &)vei hf)00 and having lo(s &ii firn.

~ Froine Tov n Football club hasted Pod Plus to watch Fi.erne vs Taunton, Pod

members were invited to choose the player of the match and had an amazing time.
~ Young Drivers School, 25 young people;&ged i.0+ had the opportunity to drive a car

for 30 minutes with a driving instructor, it was a fantastic opportunity for eveiyone
to get behind the wheel of a real car and receive a certificate for their efforts. This is

an experience many had asked for and looked forw &cd to.



~ Pod plus 8 Youth Club I&a&I an »mating day &nit at Long(eat. this included a bus

around the safar& park, visit to the hollsc, ind s&.'ring the Christmas light display.

~ Workshop niei»hers held a stall .it the Cheese 5 4&a&in Charities Christmas Fayre,

selling the beaut&i«i pi odii&ts they had lna&'le, such as candles, cards, Christmas

decorations ainl h.ind slit& lied items.

~ pod pius if& Youth Club coiitriblite&l homem, ide Christmas cards to the Big Christmas

(iet Together, heiping hniig some festive cheer to those in the Comniunlty that find

Chris&nina a dilficult time.

~ Annual Panto trip. 3H membcis &md tlieir f lmily niemhers watched Cinderella at the

tvteniol iil Theatre [Oh yes. they di&l!) .&nd had a great time loining in with lhe stage

fun.

The Pod Family silent Disco In Fehruary was popular —the event welcomed lots of

new I'aces and was possible with suppol t from Frome Town Rotary.

Community Accessible Bingo

'I'he weekly bingo runs every h'ion&lay evening fin p, irtnership with Lhe Cheese and (&rain)

Oul wonderf&il gloup of &ollmleers &vho, I(tend is rowing, includi»g learning disabled

ad«its. This h;is in&lulled le«vers from Pod Plus and Zone proiects who wish to continue to

lie involved with The Pod in a different cap;&city, ind cont«iue their own work experience

and development. These vol«nieers I&vip us Ln run a small cafe providing the ptayeis with

al!ordable snacks an&i Lir»II«, including heaIthy opLions re&ines&cd by &hen&. This continues

tn promote conlmllnltv partnership. reduce is»i, irinn a»d to support sortie of the most

vulnerable ine&nbel s oi &illr co«i&i&«i)lty tn p;&rile&pat&.

Presentations this year included;

BHL. Ra&i&» S&in!erst& - A le, ii«i.e,ifinul 5& Ia&pstor& a»&i rhe p&i&c»Liat imp, &ct on Pod

liii'liih!'I s Lhl &)LI"h Ileiv ()ilpol LI l»&Lies i&11' v'ill h exp& rle»Le, ,ilongsldl'. the offer lo the

i. I I IIE»i 1 I li I I y

Faerie i'!vf - Ilixhti&hting &hi lvork iit i'oil lhrn»iih &ach proiect Lmil pro&notion &if

)craps&»re.
Fl ill&le (.L)n»ii Llilll V 1 &il'tel'V PI & &M II& 1 t o» !iilirnl i&le agile»L [& I sCO eiiLl ill&lien& dnii ation.

Direct Beneficiaries —core activities

~ ' . I CMW ~

People reached in the community

~ iWMM

~e' W ~ ~

~ W 'MIW ~

~i ~&lM

~WWrWii

~ W WI

~ IW&W

~ M W I



Ourimpact

By continuing to listen to our members and their families The Pod has increased its

presence in the community and offer of social opportunities for all. Pop Disco has reached

into the supported living and residential education settings locally, we now have regular

attendees at other projects and new menrbers because of this unique project that is

completely open access, The Pod teani work hard to break down the hidden social

barriers that prevent people with additional needs from trying new things, Building

confidence by enabling thens to try new things and step out of their comfort zones, in a

trusted, safe, supportive environment. it has been a delight for Pod statf and volunteers to

see lots of new I'aces at projects and to be reaching a wider audience.

The following is a small selection of testimonials fram our community. The success of our

projects and the experiences of those who attend is founded on building strong trusting

relationships with fainibes and members. Their reported experience is that they are

happier, healthier, and n&ore confident as they form friendships and learn to be

independent. Where previously they may have strugg}ed to be accepted and understood.

Our project te~ms capture and record the special moments or comments from sessions we

call "genis", Each statement recognises the huge progress made by individuals which may

to an onlooker appear trivial. We recognise and cele Lirate each success

A, who previously had 1-1 support from their carer has been attending Workshop for a year and

is now able to stay for short periods withaut this support ond stay focussed an tasks for

extended penods of trnre.
"

This hos made a difference to the member through building his

confidence, independence, and concentration skills, but also his carer who is able ra have time

away without worrying.

B started attending Vyorkshop following o tool session ond as port of her transition from pYC to

Pod Plus later this yeoi. .She is building confideiice in tire spoce and loves being creative

C has really built his confidence irr the group ot PYC oird is trying new activities. He was able to

enioy a trip to the pock ond connect with athers to ploy aionaude them ond involve themi n his

game. He is getting less aiixious about titne away fram parent coters and engaging with staff

and v olu i i tee ts

D did well as patt of a group, her listening skills have improved o lor.

E did really well, she hod space to be herself.
"

And "tilts really gelled with the group.

F d "IF stated I was really anxious before we did 5crapstore, but I am really proud of myself and how

we all did as a team working together. Even if it is a bit tiring"



We have also received feedback on the Scrapstore's social impact through our members

engaging with the public. and &. hampioning the rights and needs for adults with additional

needs to work and contribute to their community.

"Thisis amazing, rhe towri need» this resource, and the voiunteer» (Pod iHembersj are
hrijhorrt,

" - Teacher.

'Withorrt occe»» to these offordabie resoirrce» i would not be able to run the workshops wi th

yorent» and jomifie» to exp/ore is»ue» such o» debt mari agemen L loan sharks and other issues

wh&'ch effect the whole family. This i»»uch a valued community resriurce. I love this project". —

CAB community intervention worker.

To achieve our charity aim, it is important that we continue to create opportunihes for the

children, voung people, and adults across the projects to have their say in the clubs and

activities. They help to plan the progranmie of activities, bring new ideas to the session

planning, run their turk shops and are helping to design new projects.

To effectivelv serve the members, the charity listens to these experiences and views.

Where possible our services evolve as these needs grrrw or change. The past year has seen

this through the developnient of Pop Disco, Workshop and Scrapstore and will continue.

As is evident f&om the testimonies above, the variety ol activities and proler. ts delivered by

the charrty enable children, adiilts, an&i &lieir c«&x rs to he stronger, more conFident and to

provide peer to peer ~upport.

The team

Tire Pod employs 2 part time CI&arity M.&r&, &ger» ivho e«cli work tS hrs pcr rveet . D«y-to-

day man«gement, projcc«ievelopmcni .ind inn Jraising are iindvrtaken by &lie el&arity

managers Trustees ensure that key licrlicles a& e in pl.&cc, r'cviesved ari J .&dlicrr d to, wrth

sal'eguarding at the top ni the &igenda. Seriir.'e dc iveiy rs in&I&a skilleci hancls &ii employed

sessionaI workers who are oitcn iles&hie .iriri m;iy ivrirk acr'oss other projects run by tI&e

charity, or provide' covei' cnsirrrng tliai rir. p& ~ iec&s iri i:.incellec! due to imtorescc n stafF

absences.

The team «rr&und the prolcr. ts «ilso in( luclcs

Administrator
Pod Youth Club

The Zone
Pod Plus
Workshop
Community
Scrapstore

5 Ii ours p er w eek
1 Youth Leader/4 Youth Workers/volunteers
1 Youth Leader/Youth Workers
1 project Lead/ l Assistant/volunteers
1 P& ojcct Lead/!. Assistant/volunteers
24 volunteers inc 3 Young people with additional needs

1 Scrapstore Co-ordinator/31 volunteers Inc 14 adults

with additional needs



pre value our team nf volunteers and are very grateful fnr 'the hours they donate. This year

volunteer hours totalled an impressive 2,483 hours. These hours are calculated as follaws;

196 Core projects rertuirtng volunteer support; 8 volunteers

210 Young people with additional needs supported to voluriteer across a variety oF roles

e.g, r»m»ng a pnp-»p cale in the liingo, suppnrtiiig project teams by organising and

running .ictwities m a prnjcct and the design and prnductinn of marketing

»rater rais; 6 volunteers jinc 1 Duke ol Bdinburgh placement and one young carer

Ieav»r)

910 Before, during and al'ter the bingo each week; average 22 hours per week; 10

volunteers

618 Additional hours warkcdby 2 x charity managers; average rn excess of 13 hours per

week warked.

ZS Local Rntarrans supporting a Por! social event; 8 vniIuntcers

220 P»npl» with arlditional needs supprirterl ln run Scrapstnre events; 10-13 volimteers

pel scrapstore everlt &; 3;,rvel age SS Iiniirs per scrapstnr e»verlt.

'304 Scrapstore zuplrrrrt t»am, mriny ol tire .id»its with arldrti«nal n»eds would not be

able to run lhe event without ri te;rrri memher t«supp«rt tliem. Siippnrt volunteers

included local rotarians. carers. repres»nt, itive Irnnr local specialist provision and

our own collerrgrres, 17 vnl«»teer s per»veiii;;iver age 76 hour & per event.

Without this invaluable cnnrriliu'trim nl tim» anti »ni» gy, it rs, ihunrl. intly cle;ir we would

not b» ahi» rn r»n a rliv»rsr rrange ol services, 'md srrlrI)(ir i as miny Iirrrrilies as we do.

ll«w»ver. the char ity is un ilil» t«rrrri irs Irrrrlr cr.«vitlr««t p»il s»ssi«nil siatf whn pi ovide

expertise, r nrisistr~ncy .inrl stability I'«r viilner atilr chilrlr mi, iiliilrs. I,iriiilies, indi tr iining tor

volunteers In this ye ir salit'i»s r'r'Irres»rrr fr7ris rrl ~rul' lriiitlal exI1»iirllirlr». f2022 —68%)

Structure, Covernance and Arlministratian

The Charity Miriagei's ix port iri tire I»r irrl, ii »very ir'«st»» rrrectrng; tliis rcport provides

up tn date i»for'mitirin rin»acli pnii»ct. r «iiim«nitv;irtiviti»s, s;ifeguarrllng, finance and

anything pertinent, it the ti»ie. Brr«rd meetings gen»rally take plar:e in Mrirch, June,

September 5 D»cember - this year all meetingrs took p! ire Fa«e tn I'ace however Zoom

continues to provide a irselul tool lor rr. mote access. Trustees liase and individually meet

with the charity managers tn discuss actions slieci fir to their area of responsibility.

The Charity Managers line manage the administrator and their designated Project Lead

workers who rn turn provide supervision to the project teams.



Banking: Co-operative hank. Pn Box ZSO, Delf Hnusc, Southway, Skelmersdale, WN8 6WT

Payroll: In-house using Ri.igi&ti». y s»ltware.

1nsurance: Zurich insurince — p»lby renewal date 2S»» Fehi uary 2024,

Unaudited accounts: Westcot ts Chartered Arcouiitants, Axminster, Devon, FX i 3 SAD

independent Fxamination: A l.iggatt, FCA, 16 Sunny Hill, Nunncy, BA|14ND

Governing Document:

The charity formed as a commiiiiity group &m tbc f" May 2013 «nd bcc»i»e a registered

charity (CIOj with voti»g men1b&. ri &&n the 27&" March Zflf S. II the CIO is wound up; thc

members of the (;IO h;&ve no li, iliil&ty to contrib»tc &o its assets and no per»&&nal

resp)»isihility for settli»g its debts a»d lmhiliti&'s. Me&»hers m&ist bc age(i lg+ at&(i

m& inbership is an annual ienc(val c»sti&ig f 121»r family mcniberiliip, in&i Eft 1&» indivi&liml

*d»its. The number»i members i&1 til&' Veal' Coding ZIIZ3&s hl (Z(&Z2 —S)Z)

Trustee Appointments:

The trustee's sl&illsct is rcgulai lv 1 evicweil. 'I'lie 1»c»ibei s or (he ) h;iriiy tr«stccs n&ay at

any tiine appni»t a ncw ch, iriiy ti iiitc(' wlic&1 ibci)' li, lil &ill'lit&lied )iced. An i»to&est(d

trustee ii gravid&'d with .1» '(ssciitiil gi»&i;ince»ii bci»F,& &i «i&e&
' 'I'Iicv '&vill atlc»&l I

trustee meetiiig before (heir tiiit, ippoiiitm& i&t i»;«i&litic» io r&. cciving, i & opy»l the

constitution, latest, i»»u, il I'& I1&')i't ai&d st, iic»iciii »f;icon(i»('. . Tlic tiiiitn(i h;ive iieviewcd

their r&cruitmei&t pinr('d&ire; The 'new ()r&siee' w)/J I)& nrnv)oed wiih n n)enic& far the f)r&& 6

&»on&hs D&)fl&lp (h&& &I»le &l«' )1)e»for w&P &)P (Ivc)i&)&)&E' io &)o)v&dr &»&)&»v& 0( &neu«ed lil a&id It&oil to
explaining existing processes so there is impmved clarity movinF forwarrl

One-th&nl of &he chaiity t«ii&ecs ict» &. Ii»m alii«, i( &lie ATIM II Lhc»»&i&hei o& cli, irity

truste&. i ii n&it ihi c( oi' 1 »tuft)pic ol 11&inc tlicii ihc niin&b('r ii&»ir('it to o»c-thii'rl shall

I'et&i e fr»»& »ill& C. (, Ii, il'I ty ti &iil&«'i to Irclii'(' hv 1()&1&loi1 i 11) I I«' I hl)ic wh» I1,1v&' b«.''n
longest in office ii&1»& thcii I;Isl .1III)»lilt&)icilt &)1 ii»1I)l)l)lilt&&i('&1&.

All trustees give the lr time voluntarily anil i e& eive ri» remunei ation ur benefits.



S«mtst&tty o(Flttattclal Activities

Wr always ain& t&i mini»&izr the cost «I niir s('&'vi(cs to dlsadv. &nt;&gc'd families however we

do ari'no(vlcdgr an &iiiomc in&(tr «p &il v&il«nt. iry ciinlrihiitli)ns (weekly 'suhs') in the

Rna&'I&'iaf &cpiirts In 20)2/2:1 i'flarit. 'ihlc. i&'tivity Income (including f«ndralsing income)

g('ncr it«' I L )5,255& (2022 615),0171

This is .& shght in(i'r, &sc «n 2021/22 how('v('i thc Pnd is nnw repoi'ting on a tra(fing .irm
whi(h g( ncratcd an. &dd&tioi»'I 610555 in sales, &g«nst 64474 in &&xpci&ses.

The t(' un .&&'o«nd P()d n&ain(ai»s exec II& nt rcl;i&i&»&s with its li&n&lers anil h;&s a good t&&&ck

re&or&I with lu&idra&s&ng. &L'ho it;)hlv (hi&&at&nns a&«I grants give&i hy in&ifvfduals, groups and

g&»ui& m, &king ho(lies t&it.&lcd E70,276 (2022&'E. f«561)

Thv trustees svould Iikr to th, )»k aII our hin&lers and d«nors h&ifh large a»d sm&ill for their

supl&nrt (vhich l&as cnahleil us tu dcvvli)p and & xp&ind ou&. services &luring this 1»ost

unprvceilcnte&l year. A liill lis& «I donors &s prvsent& d n&i page 10 (il tl&is repo)f.

The income for the year ending 51 Ivl, )rch 2025 totaled E&71),086 (2022: E71,571)I agairist

expenditure «I E6'.3,()d)3 I '022: E5'), f)50j

Reserves

The trustees ackn(iwlc Jge (hv rnnsi J&.rai)lc rh, )ll(&ngv) .«)d competition v i(bin the ('u& i'('1&t

(unJ&ng chmatv .&h&ngsid&' thv rust-ol-lfv«&g c&)s)s .&»d incrcasvd cIe&uan&l 'I'hc Trustvvs

(vill &.ontiniic tn &ni&nnor (hv li&vel &if «»&.cstrii. tvd res(&vrs which shoiihi l&c bet»veen

f22, 144 and ES6«05 .it yea& &. &«i. 'I'h&s &vf&rv~v«ts rh &n) «»hs o) thc cha&itics a»nuil

i per«ting costs i&i thc y .)r &. »d&ng 2025/2'I Lookin). f )&av;)&'&I, &hr tiustees have

r onside& cd the r)sks, &&so). ». h d ic)fh the ih, ii'&LICH»l'»wth 1&&LI stvl'i ch)i&ge &li'('. I tl'Ie cn&i&'&&'

ul thc next vi .&r .)&«I & or&s«jci &hc «nrcs&&'ic&& &I re&vive& level at yru«viid is .&pprcip&'&a&e &n

&he(c el& cu&«st &»& cs

Th( i&nrcst» et&0 r escrv& s .it thc (»&I of 2&)22/2 &,&ri =»:» 02(& In, )ihli&i&i&i ti), i I'urthvr

E35 ()5&3 ril i&csti i& Ii J i'csin(('i, &&s&)&'&«('i) &v&ih 5 &»«o&» i o&r I)ri)ji « s;&»il so»&c & o&e («sts

The pro)ect&'d &. h.&r&tv «&s ii& 2&32 &/20 "1,)& & I I&tf. '74 Thr & h, ii'«v & ii) &'c« ip( & t a mulL&-

veal g&'&&it Ii'nn& (h&I&i) i n»& Nerd ii&:iihl» iiir) t« i)1li&'& on«-&ff 0& an&s, inil &i&in)ti&i»x. Thei r

&s & iirrcntly a shn&'tf&ll .&&)d fl&&id&'1&s»lg t )& g&'I itf &I Ic Is& E;&(),&)(&7 if w&', )&v t&) conf jnue

p& ov&ding a»d (irv('lo1)«)g esse&'It& &I sv& v&( v'& 'li)& v&&l&lcl a hi( ( 0 & l&lren, a&iu its &inil f»n& l&cs.

Thc Trustevs will cont&nu( to mon&to& the Iundr iising policy and reserves level during thc

next hnancial year.

ReSLaariilll

Signed and approved by the hoard on 6(x j&&ne 202&0

~PAW)W. ...Q(%..c-..A.—.. . . (Trustee)
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The Pod

Trustees' Attuuaj Report

Year ended $1 INarch 2023

The trustees present Iheir report and the unaudited ananctel statements af the charity for the year ended

3t March 2023.

RafaAHlca arid adinlfilatratlva details

Registered charity name

charity raghdraurm number 11St092

prtnctpal oNce CJO Openstorytallers
RISE
Wheox Lane
Frame
BAtt 38Y

The trustees

IVI Spence
S Drake
2 O'Gorman
A Tuffnell

Tfiistaes responsilnlltles statement

The trustees are responsible for preparing the trustees' report and the financial statements in

accordance with appficable law and United Kingdom Accounbng Standards (United Kingdom Generally

Accepled Accaunting Practice)

The law applicable to charities in England and Wales requires the charity trustees to prepare financial

statements for each year which g we a true and fair view of the state of affairs of the charity and of the

incaming resources and application of resources, of the charity for that period.

In preparing Ihese financial statements, the trustees are required to:

select suitable accounting policies and then apply them consistently;

observe the methods and pnncipies in the applicable Charities SORP;

make judgments and accounting estimates that are reasonable and prudent,

state whether applicable UK Accounnng Standards have been followed, subject to any material

departures disclosed and explained in the financia statements;

prepare the financial statements on the going coricem basis unless it is inappropnate to presume

that the charity will continue in business.



The Pod

Trustees' Annual Report~
Year ended 38 March 2023

The hostess are responsible for keeping adequate accounting records that are sufgclsnl to show endexplain the charity's transactions and disclose with reasonable accuracy at any time the financialposiTion of Ihe charity and enable them to ensure that the financial statements comply with the CharttissAct 2011, the applicable CharNss (Accounts and Reports) Regulations, and lhe provisions of the TrustDeed. They are also rssponsr'ble for safeguarding the assets of the chilly and hence for takingreasonable slaps for the prevention and detecten of fraud and other insgularities

The trustees' annual report was approved on ...'6. .....k!.....Q.. and signed on behalf of the board oftrustees b .

S Drake
Trustee



The Pod

'Independent Erratniner'e Report to the Trtrateea of The Pod

Year ended 3t INarch 2023

I report to the trustees on my examination of Ihe financkrl statements of 7he pod ('tha charity') for tha
year ended 31 March 2023.

Reapoaalbigttea arid haaar of report

As the trustees af the charity yau ara responsible for the preparagon of the financial statements in

rxxxxdance with the requirements of the Charrtias Act 2011 ('Iha Act').

I report in respect of my examination of the charliy's finsnciaI statements cerned out under secbon 145
of the 2011 Act and in carrying out my examination I have foIbwed all the applicabla Direcbons given
by the Charity Commission under section 145(5)(b) of the Act.

Indepirndent examiner's statement

I have completed my examinafion. I confirm that no materiai matters have come to my attention in

connection with Ihe examination giving ms cause to believe that in any material respect

1. accounting records were not kept in respect of the charily as required by section 130 af the
Act; ar

2 the financial statements do not accord with those records, or

3. the financial statements do not comply with the applicable requirements cancerning the
form and content of accounts set out in the Charities (Accounts and Reports) Regulations
2008 other than any requirement that the accounts give a 'true and fair' view which is not a
matter considered as part of an independent examination.

I have no concerns and have come across no other matters in connection with the exarmnation to
which attention should be drawn in this report in order to enable a proper understanding of the
accounts to be reached.

~~lit@ WC Pr 3I hr4,
y 2c2$

Independent Examiner



The Pod

ShAement of Flnangtgf AotftiNea

Year ended 31 Nftroh 202$

Income ~lld endOwments
Donatens and legacies
Other trading ecttvrties

Total Income

Unrestricted
funds

Note

4 19,895
8 '17,327

37,222

58,884
2,000

78,759
19,327

96,088

2823
Restricted

funds Trdal funds
8 8

2022

Total funds
f

81,148
10,432

71,578

Expsrrdgure
Expenditure on raising funds:

Costs of other trading activities
Expenditure on charitable activities

Total expenditure

6 2,806
7,8 23,890

26,696

1,668
46,048

47,716

4,474
69,938

74,412

59,658

59,658

ffet income and net movement in funds 10,526 11,148 21,674 11,920

Reconciliation of funds
Total funds brought forward

Total funds canted forward

28,294 24,511 52,805

38,820 35,659 74,479

40,886

52,806

The statement of gnancial activities includes all gains and losses recognised in the year.
All income and expenditure derive from continuing activities.

The nates on pages 8 to 13 fons pert of these gruurctst statwnsrrts.



The Pod

Slatttmeftt of Flttancfaf Pool@oft

S4 %arch 2023

12 303
75,851

76.954

57
54,794

54,851

cesttcas: amounts fat it off dua within one year

Stet current assets

Total assets tees cunent tfabtltttss

ttet assets

1,475

74,419

74,479

74,479

2,045

52,806

52,805

52,806

Funds of the charity
Restncted funds
Unrestricted funds

Total charity funds

35,659
38,820

74,479

24,511
28,295

52,806

These financial statements were approved by the board of trustees and authorised for issue on

....4..r. .ta . 2 Sand are stlned on behalf of the board by:

6 Drak
Trustee

The notes on pages 8 lo 13 form Part of these nnsnorst seatsmenls.



fietae to the Flnenctai Sf la ~ ~

The Pod

Notes to the Ffrieftclel Steteroertte

Year ended 31 Iterch 2023

1. General Infomtatlon

The charity is a public benett endty and a registered charity in England and Wales and is
unincorpomhd, The addmss of the principal ofbce is ClO Openstorylellers, RISE, Whtttox Lane,
Frome, BA11 38Y.

Statemsmt of compliance

These Itnancial slatements have been prepared in compliance with FRS 102, The Financial
Reporting Standard applicable in the UK and the Republic of Ireland', the Statement of
Recommended practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (Chari5es
SORP (FRS 102)) and the Charities Act 2011.

3, Accounting pollche

Bash of preparation

The financial statements have been prepared on the historical cost basis, as modilted by ihe
revaluation of cerlain ffnancial assets and liabilities and investment properties measured at fail
value through income or expenditure.

The ffnancial shtaments are prepared in sterling, which is the functional currency of the entily.

Going concern

There are no material uncertainties about the charity's ability to continue.

Judgementa and key sources of estimation uncertainty

The preparation ofthe financial statements requires management to make ludgements, estimates
and assumptions that affect the amounts reported. These estimates and judgemenh are
con5nuagy reviewed and are based on expedence and other factors, including expectations of
future events that are believed to be reasonable under the arcumslances.

Key sources of estimation uncertainty

Accounting es5mates and assumpbons are made concerning the future and, by their nature, will
rarely equal the related actual outcome. There are no key assumptions and other sources of
estimation uncertainty that have a signiffcant risk of causing a material adjustment to the carrying
amounts of assets and tabillties within the next financial year.

Fund accounting

Unrestricted funds are available for use at the discretion of the trustees to further any of the
charity's purposes.

Designated funds are unrestricted funds earmarked by the trustees for particular future project or
commitment.

Restricted funds are subjected to restrictions on their expenditure declared by the donor or through
the terms of an appeal, and fall into one of two sub-txasses: restricted income funds or endowment
funds.



The Pod

Noiae ie Ihe Flnaftclaf SlaONnallfia ~
Year ended N March 202$

Ail kxxxne Is sichidsd in the statement of finandat activities when entitlement has passed lo the

chartty, fi is probable thai the econcmic benefits associated wIth the transaction will flow lo the

chenty and the amount can be reliably measured The following specific policies are applied to

paibcular ceiegontm of Incorne.

- income ftom donations or grants is recognised when there is evidence of enttfiement to the gift,

receipt is probable snd ils amount csn be measured reliably.

- legacy income is recognised when iaceipt is probable and enbllement is established.

—income fiom donated goods is measured at the fair value of the goods unless this is impracfical

to measure reliably. in whi~h case the value is derived from the cost to the donor or the esbmated

resale value. Donated facilities and services are recognised in the accounts when received if the

value can be reliably measured. No amounts are included for the coninbubon of general volunteers.

Resources expended

Expenditure is recognised on an accruals basis as a liability is incurred. fxpendilure includes any

VAT which cannot be fully recovered. and is ctassified under headings of the statement of financia I

ctivities to which it relates.

-expenditure on raising funds includes the costs of all fundraising acbvities, events, non-charitable

trading activities, and the sale of donated goods.

— expenditure on charitable activities includes ail coals incurred by a charity in undertaking

activities that further its charitable aims for the benefit of its beneficiaries, including those support

costs and costs relating to the governance of the chanly apportioned to charitable activities.

—other expenditure includes all expenditure that &s neither related to raising funds for the charity

nor part of its expenditure on charitable activities.

Ffnanctsf Instruments

A financial asset or a financial liabiiiiy is recognised only when the entity becomes a party to the

contractual provisions of the instrument.

Basic financiai instruments are initially recognised at the amount receivable or payabte Including

any related transaction costs, unless the arrangement constitutes a financing transaction, where it

is recognised at the present value of the future payments discounted at a market rate of interest

for a similar debt instrument.

Currentassets and current liabiiitiesare subsequently measured at the cash orotherconsiderabon

expected to be paid or received and not discounted.



The Pod

88oW go Isa RWsgNI I8888ttstetth ~
Y~ esttgatI N Sarah RNS

Ststckted Total Funds
Funds 2823
f C

1,832
8 057

18.084 19.7i8
8,057

11,780

428

19,895

428

76,759

Unrestricted
Funds
f

5,293
4.290

Restricted
Funds
f

3.188

Total Funds
2022

8,481
4,290

S rbecrttaions
Nsmbersrsp

11,780

295

21.658 39,488

48,080

295

61.146

Fundrarslng
Tuck
Tradmg rncome
Sruapstore

Unrestricted
Funds
f

8.100
672

6,314
2,241

17,327

Resbicted
Funds
f

2,000

2,MO

Toter Funds
2023
f

8, 100
672

6,314
4,241

19,327



The Pod

Notes to the Rnanchtl Ststamenta res e ~
Year ended 31 March 2023

5. Other trading tfvttles f enanuag

FundralSlng
Tuck
Tredrng income
Scrapstore

Unrestricted
Funds

9,863
769

10,432

Restricted
Funds

8

Total Funds
2022

9,863
789

10,432

5. Costs of other trading activities

Costs of other trading activities

Unrestrir ted
Funds

8
2,806

Resbicted Total Funds
Funds 2023

8 5
1,668 4,474

Costs of other trading ectivIbes

Unresbicted
Funds

Restrtated Total Funds
Funds 2022

F

7. Expenditure on charitable activities by fund type

Charitable activities
Support casts

Charitable edivities
Support costs

Unrestricted
Funds

22,829
1,061

23,890

Unrestricted
Funds

20,623
745

21,368

Restricted
Funds

8
45, 147

901

Restd ate 5
Funds

37,312
978

38,290

Total Funds
2023

67,977
1,961

69,938

Total Funds
2022

57,935
1,723

59,658



The Ptyd

Notes to Ite Financial Sisttentente f~
Year ended 31 March 2()23

8. Eapendlbrre on charitable acttvttles by acttvtty lype

Charitable dtivitfes
Governance costs

Acthrltles
undertaken

direcgy Support costs
f

87,977 745
1,218

67,977 1,981

Total hrnds
2023
f

88,722
1,216

69,938

Tobe fund
2022
f

58,480
1,198

59,658

9. Analysts of support costs

General oflce
Finance costs
Governance costs

Analysis of
support cosls

f
707

38
1,216

1,961

Total 2023

707
38

1,216

1,961

Total 2022
f
525

1,198

1.723

10. Raff costs

The total staff costs and employee benefits for the reporting period are analysed as follOws:
2023 2D22
f f

Wages and salaries 49,563 40,620

The average head count of employees during the year was 10 (2022: 10).

No employee received employee benefits of more than f60,000 dunng the year (2022. Nil).

11. Trustee remuneration and expenses

No remuneration or Other benefits from employment with the charity or a related entity were
received by the trusteeS (2D22: none).

During the year, no expenses were paid to Trustees.

12. Debtors

Other debtors

2023
f
303

2022

57

10
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ftfalea to the Financial Statements ~
Year ended $1 March 202S

1$. Credhorat amounts fSNlng due wtntln one year

Trade creditors
Accruals and defened income

2023
8
995
480

1,475

2022
f
801

1,244

2,045

14. Anat)rats of charitable funds

General funds

At
1 April 2D22

28,294

At
31 Match 202

Income Expenditure 3
f

37,222 (26,696) 38,820

Unrastncted funding to support core activities and charity growth includes granls from the
following funders;

L cathe rsellers
Dame Violet Truat
SC 8 ME Morland
2P' May 1961

General funds

5,000
1,500
2,000
1,000

At
1 April 2021

17,573

income
f

32,090

At
31 March 2G2

Expenditure 2

(21,368) 28,295

Restricted funds

True Colour Trust
Children in Need
SCF Discovery
Gosling Foundation
Frcme Town Council
Ha rtfretd Trust
Local Giving
Frome Town Council
Awards for all
David Solomon
3H fund
Frome Rotary
Frome Town Rotary
MASG
Other restricted funds
Douglas Arter

At
1 April 2022

f
1,130
7,339

2,500
880
300
500

5,DDO

1,174
1,500

466
1,DOO

1,500
595
627

Income

10,25D
5,000

500

31
Expenditure

f
(1,130)
(9,887)
(3,592)
(1,687)

(880)
(300)
{219)

(2,870)
(1,174)

(466)
(1,000)

(313)
(116)
(627)

At
March 202

3
f

7,7G2
1,408

813

281
2, 130

1,500

1,187
479

500

11



The Pod

Notes 8o Nta Flfsarte(art etatlamenta ~
Year afta(ad S1 March 202$

14. Anafyehr of oftafftstrts hrnds nxrnaruwa

FAST
Ferne Tosm Counca - Business Plan
Fmne Town Courxxl - scrapstare
Frame Town Rotary - wortuthop
Inner Wheel
Leonard Laity Stoats Trust
Mend4r Shape Lottery
Nets%at Lottery
Fiends of Frame Hospital
Froms lottery
Froms Tawn Rolary hesdsets
SSE SCF
Waharn hrrmers

24, 511

4,M4
1.800
5,000
2,000
1,500
1,000
1,0DQ

9,730

500
50D

15,000
750

58,864

(545)
(MQ)

(2,788)

(2,172)
(300)
(500)
(5DD)

(15,000)
(75D)

(47,716)

3,489
900

2,212
2,000
1,500
1,000
1,000
7,558

35,659

True Colour Trust
Children 'm Need
SCF Discovery
Bailey Thomas
Grmiing Foundadon~Rotary
Frame Tawn Council
Ha rthefd Trust
Sherbome
Ratary shop income
Local Giving
Somerset Community Foundaban
Frame Town Counc1
Awards for all

David Solomon
3H fund
Frame Rotary
Frome Town Rotary
MASG
Other restricted funds

At
1 April 2021

f
3,491
9,D01
2,742
1,000
2,500
1,000
2,000

300
437
267
575

income
f

10,DOD

5,000
8,'000

10,000
1,5DQ

1,800
1,000
1,500

688

31
Expenditure

f
(2,361)

(11,662)
(2,742)
(1,00D)

(1,000)
(1,1 2D)

(437)
(267)
(75)

(5,000)
(3,0DQ)

(8,826)

(1,334)

(93)
627

At
March 2D2

2
f

1,130
7,339

2,500

88D
300

500

5,000
1,174
1,500

466
1,000
1.500

595
627

23,313 39,488 (38,290) 24, 511



rhty PO4I

Hehee to the Htsertclel Statetttetste ~
Year endect $4 iMareh 2028

Curnrnt assets
Creditors less than 1 year

ttst assets

Unrestricted
Funds
f

40,295
(1,475)

38,820

Restricted
Funds
f

35,B59

35,B59

Total Funds
2923
9

75,954
(1,475)

74,479

Current assets
Creditors less than 1 year

Unrestricted
Funds
f

30,341
(2,047)

28,294

Restricted
Funds

24, 511

24,511

Total Funds
2022
f

54,852
(2,047)

52,805

19. Related party transactions.

There were no related party transactions during the year other than those descnbed in no% 11 of
the accounts.

13
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Year ended $4 March 2023

The following pages rfo not form part of the financial statements.



The Pod

Oetaihtd S~rtt of Ffrtatteial Acthrltiea

Year ended 31 Hatch 202$

btcome aml etutoeeaente
Donattone and tettaciee
Donations
Voluntary contributions
Grants receveble
Membership

19,718
8,057

50,560
428

76,759

8,481
4,290

48,080
295

61,146

Other trading actlvNee
Fundreising
Tuck
TAKllng IACOITle

Sere pstonr

8,100
672

6,314
4,241

19,327

9,863
769

10,432

Total income 71,578



The Pod

Detailed Statement of Financial Actlvltlee ~
Year ended 31 March 2023

Caela of other trading cthhtees
Trading expenses
Venue hire

2923
8

3,119
1,355

4,474

2022

4,474

Expenditure on charitable acdvtttes
Activities undertaken dirac dfr
Session costs
Salaries
Venue hire
insurance
Fundraising
Transport
IT expenses
Telephone
Admin
DBS checks
Equipment
Tuck
Advertising and marketing

Support costa
Training
Contingency

4,950
49,563
4,780

591
93

962
1,266

504
176
144

3,926
324
698

67,977

745

745

5,684
40,620

5,870
747
610
483

370
974
314

1,279
490
494

57,935

150
375

525

Governance costs
Accountancy
Gifts and staff meals
Cost of meetings
Bank charges
Business planning

480
361
337
38

1,216

298

900

1,198

Expenditure on charitable activities 69,938 59,658
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Trustees report

This year The Pod emerged from the pandemic stronger as an organisation and is moving

into a new phase of development. The Pod staff and volunteers demonstrated amazing

flexibility and resilience throughout the extensive periods of lockdown. They were able to

adjust their ways of working to maintain many of the essential services. The challenges of

providing social support without the possibility of social contact were met with ingenuity

and creativity. The input of everyone's contribution to The Pod is greatly appreciated.

These testing times highlighted the signihcant and important role that the charity plays in

the lives of so many young people and their families. The sustained provisian af weekiy

and monthly social support The Pod offers, counters the isolation so often experienced by

people with additional needs. The opportunity to meet with others, to have fun and to

have a sense of belonging in a group is powerful and life enhancing. The Pod was

originally established to offer social connection for teenagers with additional needs. It has

progressively built on this through the many ideas and initiatives that come from

members, families, and the team around the charity. The original aims are never lost from

sight.

This year has seen the emergence of new activities and ventures. The new projects were

being planned pre pandemic and were ready to roll out when the moment was right. It has

been important for the trustees and The Pad team that projects were established at a pace

that feels manageable and comfortable. Like all small charities the Pod cantinues to be

stretched by demand. Adjustments have been made as the projects have evolved to ensure

that they can be accommodated appropriately. The board contrnues to monitor capacity

and look for ways to respond to demand in line with the Pod's objectives and in a way that

wIII ensure sustainability for the community the Pod serves.

On behalf of the Board of Trustees



History - The pod is a grassroots initiative, founded by parent carers in 2013 in responseto a lack of services for disabled children in jviendip. iviaintaic&ing a service that is memberled is essential in ensuring pod beneficiaries support one another and reach their full
potential.

Objectives - (taken from ClO) To promote social inclusion for the public benefit bypreventing people from becoming soci;iiiy excluded, relieving the needs of tho,ose poop ewho are socially excluded and assisting them to integrate into sl&ciety. ' 'iiie charityachieves this through the following services;

Project ectfvttles All other activities
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Pod Youth Club

The Youth club welcomes children with additional needs who are aged 10-17 years. The
club meets on a Tuesday evening in term time. The ratio is 1;3 and the team are skilled,
experienced and understand how to enable the children to reach their full potential.
Children learn important life skills and make friends at the youth club, many for the first
time. There continues to be a long waiting list; although children may wait about a year
before they can join the group they may still access community initiatives with support
from the Pod community.

The Zone

The Zone is a youth club for Young Carers aged between 8-16 years old, recognising that
children are unlikely to join the group when they turn 16 but nor will they be asked to
leave. The children who access the project maybe have parents who are unwell or be a
sibling of a disabled brother or sister. Zone sessions run once a fortnight in term time,
The Youth team, work heard to balance the needs of children who may attend i'or respite
and nurturing or perhaps to let off steam.

Pod Plus

Pod Plus is a social club for adults with additional needs aged 10-30 years. The group
meet every Monday evening (exc bank holidays) with the team providing a staff ratio of
1:5, currently 2 members attend with their own carer to support their 1:1 needs The
group enjoy trips out and this year were invited to a behind the scenes tour oi'ASDA and
the local theatre. The adults who attend may transition into Pod Plus when they leave the
Pod Youth Club, they learn to be more independent and enjoy being in a 'grown-up' space,
often chatting and sharing news over a hot drink aswell as adult cralt sessions which led to
the development of the new Pod Workshop this year, The Pod Plus group, repeatedly
request Silent Oiscos, which were always very well attended, pre pandemic and again in

February 2022. The group are requesting that this becomes a more frequent opportunity
for them.



JAMM —)ust A Monday Meet-Up (Previously named Talking Cafik)

As the charity returned to a face-to-face provision the relaunch of the parent support
group (which did not exist before lockdown) was considered, a less formal approach was
taken to encourage people to drop in with no pressure or expectation to taik lf they chose
not to, jAMM has been running since August 2021, the group meets once a month on a

Monday for a 2-hour session. Parent carers are provided with hot drinks and a safe space
to chat about difficulties. We provide a mini therapy treatment free and adult craft Fhis

format has been successful with attendance numbers increasing and new Friendships

developing.

Workshop (NEW)

Developed by Pod Plus members who previously explored making and selling handmade

soap products at a local artisan market in 2019. Members really enjoyed the process of
design, making, packaging, and selling their products and wanted to expand the project
further.

Pod Workshop launched in September 2021 from these ideas. The project team create
opportunities for members to explore a broad range of professional skills from

needlework through to embossing and printing. Within each craft or production process
there can be a role for everyone according to their skills, interests, or support needs.

Workshop successfully piloted 10 weeks and sessions run in blocks of 10 when funding

permits. The project runs on Saturdays from 10-3pm. Members enjoy lunch together and

are part of a team that are all working towards being able to create items for sale, As

numbers are growing it is hoped the project can be sustainable without funding in the
future.

Pod Scrapstore (NEW)

A strong partnership with Frame Town Council has facilitated a scrapstore pilot between

the Pod and Children's Scrapstore in Bristol, to develop a new scrapstore in Frome.
A scrapstore is a national initiative (social enterprise) which collects items, often
commercial that would otherwise be thrown away and sells them on to be reused in art
and craft projects,

As with ail Pod projects the people who access the projects are consulted and supporting
the scrapstore development. The charity successfully ran 3 pop up events in 2021, each
event built on the success of the last and footfall increased from 56 through to 159.
customers included schools, nurseries, home schooling networks and families. Adults with

disabilities can take on a wide variety of roles; greeting customers, selling bags, directing

the public, cutting fabrics from rolls, through to taking payments and collecting feedback
for evaluation. Scrapstore provides the perfect vehicle for work experience, training, and

potential employment for adults with disabilities. The Pod leadership team continues to

be supported and mentored by Bristol scrapstore to ensure a future Pod scrapstore can be
a sustainable and permanent asset to the community, Pod members reflected on the
experience as positive, their comments captured after each session reflected that they had

enjoyed feeling responsible, being an expert in something - the public response was

supportive and encouraging. The Scrapstore project is continuing with a search for local

suppliers and storage and ultimately a premises. However, this would need to be at the

right time for the charity and sustainable as a business.



Other Activities;

partnerships are strong, Pod families enjoy taking part, volunteering at community events.
Our weekly social groups and families are c&insulted when local event» are being planned
and we have led or. taken part in numerous initiatives, some of which are listed below;

~ pod facilitated an accessible m;irquee nt a k&cal drone show which saw 5000+
spectators, enabling 38 lamilv nienibcrs to access an ev& nt &hey wool&i &&therwise
have felt exclude&i from. 8 Pod volunteers collected for Frome Tow&i Council and
received a share of the donations; however, the primary locus is always to build
confidence, selt-esteem and enahl&. our community to feel part o l their- & ommunity,

~ Pod Youth Club 6 Pod Pliis men&hers ra&i a st,ill at the annu;il Childr&. n's Festival,
supporting 100+ children t&& decorate cakes.

~ Pod Plus 8& Pod Youth Club took part in a shared trip to see the Christnuis l.ights at
Longleat during the school holidays.

~ Window Wanderland [WW) a firn& favourite with all the projects — this year the
groups welcomed visitors from WW and helped produce a mural in the town hall.

~ Pod families were delighted to access a collaborative Silent Oisco with Purple
Flephant and Mojo Moves —a firm favourite with members pre pandemic. .

~ Many of the seasonal activities were still on hold. However, the charity organised a

family picnic at a local ice cream parlour, 48 family members from the groups and
Friends of Pod came together.

~ Pod squad took part in the Frome Marathon with runners placed in 5/10K race».
~ Free Circus Starr tickets from a national SEN Circus troupe enabled Pod to send 100

children and family members to the circus, plus 2 &ninibuses for Pod Plus and Pod
Youth club members who enjoyed a fun filled journey at this annual event.

~ The Young Carers and Pod Youth club children were fortunate to access holiday
activity funding this year, the charity arranged trips out to Bath City Farm,

Trampolining, Bowling, visiting Magicians and picnics in the park.

The weekly bingo run by Pod (partnership: Cheese and Grain) reopened in August 2021.
The event would not be possible without a growmg group of volunteers who attend
[including learning disabled adults —not included in volunteer data) We are also n&&w

running a smaH cafe, providing the players with affordable snacks and drinks, including

healthy options requested by them, The bingo continues to promote cornn&liriity

partnership, reduces isolation, and supports some of the most vulnerable members of our

community who may not access anything else in the town and look forward to sharing
their news with the team.

Presentations this year; to the local Masonic Lodge who kindly nominated the Pod as their
charity of the year. We were also invited to talk at the YWAF AGM, following a grant
received prior to the pandemic supporting the growth of a new social enterprise for Pod.

Direct Senefidarlee Community accessing core activities
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Several adults from supported living provisions in the town have joined the Workshop andare now regular attendees. They have since become Pod Members and access otheractivities run by the charity,

Workshop members have expressed that having somewhere an a Saturday when manyservices they can access ai'e closed has really helped them to ease their sense of isolationand increased their friendship group. The project has provided thein with opportunities towiden their skillset and take on new hobbies outside of the regular Saturday session.

"Ilike thati t is inclusive to everyone regardless of their experience or anxiety"
"Really nice meeting new people"

"Itis a place to relax and be creative outside ofwork"
"A good place to sew and meet new people"

'C has lots ofdifficuIties at school relating to other people and managing her behaviour. Shehas lots ofadditional responsibilities and worries at home. When sheis at club she is able tobe herself. She feels listened to and doesn't have to worry about things. It is nice seeingfamiliar people to chat to. She likes doing quieter activities but also enjoyed the walk aroundthe community with the group to get hot chocolate. '

A small selection of testimonials from young people and families. The success of the
projects is founded an strong relationships with families and young people who are
happier, healthier, and more confident as they form friendships and learn to be
independent where many struggle to be accepted and understood.

The project teams capture and record the gems from the sessions. Each statement
acknowledges the huge progress made by an individual that may to an outsider appear to
be a small thing;

"A joined in with the other children tonight- it was the first time in over a year they did
soinething other than craft on their own'

"8 tried pancakes tonight- he was able to talk about the smell and feei of them and then
said they were disgusting!"

"C suggested a leaving party for A"
"D tefiing his mum to go —he was fine on his own"

"Everyone giving E a spontaneous round ofapplause for the money raised for the N HS"

The charity has an excellent reputation and strong partnerships, other groups consult Pod
when planning events, ensuring they are accessible for all families.

To achieve our charity aims it is important that the children, young people, and adults that
access the projects have a say in their clubs, they help plan the timetable of activities, run
their own tuck shop and heIp to design new projects. Various activities run by the charity
enable children, adults, and their carers to be stronger, more confident and to provide peer
to peer support.



Structure, Governance and Administration

The Charity Managers report to the board at every trustee meeting; this report provides
up to date information on each project, community activities, safeguarding, finance, and
anything pertinent at the time. Board meetings generally take place in March, june,
September & December - this year all meetings took place face to face however Zoom

continues to provide a useful tool for remote access. Trustees liase and individually meet
with the charity managers to discuss actions specific to their area af respansibflity. The

Charity Managers iine manage the administrator and their designated Project Lead

workers who in turn provide supervision ta the project teams.

The membership forum which would normally take place biannually has nat taken piace

during lockdown in a traditional face-to-face farmat. The charity has maintained

connections with its members, sought views and gathered feedback through events,

projects, surveys and direct communication.

Staff and Volunteers

Until Autumn 2021 the Pod employed a Part time Founder Charity Manager (18 hrs week)

Trustees increased these core hours from 18 to 30 in November 2021 and now employs a

Ca-Charity Manager who works alongside the existing charity manager. Additionally, the

team around the projects include;

Administrator
Pod Youth Club
The Zone
Pod Plus
Workshop

5 hours per week
1 Youth Leader / 4 Youth Workers - 1 volunteer

1 Youth Leader / 1 Youth Worker - 2 volunteers

1 Project Lead / 1 Assistant - 4 volunteers
1 Project Lead / 1 Assistant —1 volunteer

The trustees ensure that key policies are in place, reviewed and adhered ta, with

safeguarding at the top of the agenda. Service delivery is in the skilled hands of employed

sessional workers.

We are fortunate to employ a flexible team, who may work across other pod projects or

provide cover support; ensuring that no projects are cancelled due to unforeseen staff

absences. Day-to-day management, project development and fundraising are undertaken

by the charity managers.

We continue to value our team of volunteers and are very grateful for the hours they

donate. This year volunteer hours totalled 392, This is the first time these hours have

been calculated and reported on, these hours do not include the charity bingo or pop up

scrapstore events which employed a further 28 volunteers and hundreds of additional

hours. Without the invaluable contribution of time and energy we would not be able to

support as many families as we do. However, the charity is unable to run its projects

without paid sessional staff who provide consistency and stability for vulnerable children

adults, families, and training for volunteers. This year salaries represent 68'/o of our

annual expenditure, (2020/21- 84o/o)



Charity Registered address:
C/0 Openstorytellers, BISF, Whittox Lane, Frome, BA11 3BY

Banking:
Co-operative hank, Po Box 250, Deif House, Southway, Skelmersdale, WNB 6WT

Payroll:
In-house using Brightpay soltware,

Insurance:
Zurich Insurance —Policy renewal date 25"' February 2023.

Finance fe independent Examination:
Exeter Community Accounting, Unit 89792, PO Box 7169, Poole, BHI 5 9EL.

Although the charity has always arranged an independent audit this is the first year the

charity has outsourced its accounts.

~ove

Governing Document:

The charity formed as a community group on the 1~ May 2013 and became a registered

charity (CIOj with voting members on the 27~ March 2015. If the CIO is wound up; the

members of the CIO have no liability to contribute to its assets and no personal

responsibility for settling its debts and liabilities. Members must be aged 18+ and

membership is an annual renewal costing 612 for family membership and 66 I'oi individual

adults. The number of members in the year ending 2022 is 52 (2021 —23)

Trustee Appointments:

The trustee's skillset is regularly reviewed, The members or the charity trustees may at

any time appoint a new charity trustee when there is an identified need. An interested

trustee is provided with an 'essential guidance on being a trustee' They will attend a

trustee meeting before their first appointment; receive a copy of the constitution, latest

annual report and statement of accounts.

One-third of the charity trustees retire from office at the ACM. If the number of charity

trustees is not three or a multiple of three, then the number nearest to one-third shall

retire from office. Charity trustees to retire by rotation shall be those who have been

longest in office since their last appointment or reappointment. All trustees give their time

voluntarily and receive no remuneration or benefits.

rustee ost on Dates acted if not whole year

M Melton

S Drake
S Bennett
A Tuffnell

M S ence
Z O'Gorman

Treasurer
Chair
Secreta



Summary of Financial Activities

We always aim ta minimize the cost of our services ta disadvantaged families however we
do acknowledge an income made up of voluntary cantributinns (weekly 'subs') in the
flnancia! reports. Charitable activity income (including fundraising activity income)
significantly reduced during the pandemic however we are dehghted ta have exceeded our
pre cavid levels with thanks to trading income (a new social enterprise being developed by
the charity] in 2021/22 charitable acbvity income generated E15,017 (2020/21 E2,296)

The team around pod maintains excellent relations with its funders and has a good track
record with fundraising, Charitable donations and grants given by individuals, groups and
grant making bodies totaled 656,561 (2020/21 E43,204)

The trustees would like ta thank all our funders and donors both large and small i'ar their
support which has enabled us to develop and expand our services during another
unprecedented year. A full list of donors is presented on page 14 of this report.

The income for the year ending 31 March 2022 totaled E71,579 (2021: E51,058) against
expenditure of E59,658 (2021:E32,201)

Reserves

The trustees acknowledge the challenges of the current funding climate; increased
competition and the unknown implications of Covid-19. The Trustees will continue to
monitor the level of unrestricted reserves which should be between E19,750 and E32,917.
This represents 3-5 months of the charities annual operating costs in the year ending
2022/23.

The unrestricted reserves at the end of 2021/22 are E28,294 In addition to a further
E24.510 of restricted reserves associated to five out of six projects and same core costs.

The projected charity costs in 2022/2023 are E79,000. The charity has secured a multi-
year grant from Children in Need and the Masonic Charitable Trust in addition to other
one-oF grants and donations. There is currently a shortfall and fundraising target of at
least E35,000 if we are to continue providing and developing essential services for
vulnerable children, adults and families.

The Trustees will continue to monitor the fundraising policy and reserves level during the
next financial year.

and app ed by the board on 7u' June 2022,

.............. ... (Trustee)



The Pod GO

: Independent exam(ner's report on the accounts
for the year end(ng 91 March 2022

The charity's trustees are responsible for the preparation of the accounts. The charity's trustees
consider that an audit is not required for this year under section 144 of the Charities Act 2011
('the Charities Act) and that an independent examination is needed.
It is my responsibilityto:
examine the accounts under section 145 of the Charities Act,
to follow the procedures laid down in the general Directions given by the Charity Commission
(under section 145(5)(b) of the Charities Act, and
to state whether particular matters have come to my attention.

lyly examination was carried out in accordance with general directions given by the Char)ty
Commission. An examination includes a review of the accounting records kept by the charity and
a comparison of the accounts presented with those records. It also includes consideration of any
unusual items or disdosures in the accounts, and seeking explanations from the trustees
concerning any such matters. The procedures undertaken do not provide all the evidence that
would be required in an audit, and consequently no opinion is given as to whether the accounts
present a 'true and fair' view and the report is limited to those matters set out in the statement
below.
in connection with my examination, no matter has come to my attention which gives me

i reasonable cause to believe that in, any material respect, the requirements:
to keep accounting records in accordance with section 130 of the Charities Act; and
to prepare accounts which accord with the accounting records and comply with the accounting
requirements of the Charities Act
have not been met.

i Signed:

Dated: 28 April 2022

Exeter Community Accounting



The Pod Clo
Balance Sheet
as at 81st March 2022

Current Assets
Cash at Sank and in Hand

Sundry Debtors

Notes

Total

Funds

2022
f

54,794
57

Total

Funds

2021
f

54,851 40,884

Credltan
Uabilities Falling Due Within One Year 2,047

52,804 40,S84

Funds of the charity

Unrestricted funds

Restricted funds

28,294
24,510

17,573
23,311

Total Funds 88,004 40.804

These Snancial statements were approved by the board of trustees and

authorised for issue on .3....C:.,2,2 and are signed on behalf of the board by:

Posltio

lq&a~ ~ a.~~



The Pod CIO
Statement of Financ(a( Activities

for the year ending 31st March 2022

Ifnrestricted Restricted Total Total
Funds Funds Funds Funds

Notes 2021/2022 2021/2022 2021/2022 2020/2021

Income

Grants Received

Furlough Grant

Donations

Voluntary Contributions

Membership
Tu rir

Fundraising

11,780

5,193
4,290

295
769

9,663

3,188 8,481
4,290

295
769

9,663

36,300 48,080 37,726
5,559
5,478

799
132

1,365

Total Income 32,090 39,488 71,579 51,058

gxpendBure on:
Charitable activities

(induding Governance and support costs)
Total gxpandeure

lant Income/(expenditure)

Recondliathm of funds

21,369

10,721

38,289 59,658 32,201

1,199 11,921 18g58

11,369 38,289 59,658 31,201

Total funds brought forward
Total funds canted forward

17,573 23,311 40/!84 22 027
28 294 24,510 52,804 40,884



IS T TH

For t

1,1 These accounts have been prepared under the historical cost convention with items recognised at

cost or transaction value.

The accounts have been prepared in scmrdance with the statement oi Recommended practice:

Acmunting and Reponlng by Char bier preparing their accounts in accordance with the Flnancral

Reporting Standard applicable in the UK (FRS102) issued on 16July 2014

1.2 Ag Inmme is Induded in the statement ot Financial Activities

Grants Receivable

I/nrestrlcted Restricted
Funds Funds

2002/2022 2021/2022

f f

11,780 36,300

Total
Funds

2021/2022
f

Total
Funds

2020/2021
f

43,285

Donations gr Slits
Donations

Voluntary contributions

Iulembership

Fundraising

Tuck

11,780 36,300

5,293 3,188
4,290

295
9,663

769

8,481
4,290

295
9,663

769

5,478
799
132

1,365

Total lnmme

23r499 7,774

71,579 51,058



Unrsatri«tad
Funds

2021/2022
f

nest ri«ted
Funds

2021/2022
f

Total
Funds

2021/2022
E.

Totsi
Funds

2020/2021
E

Sshdas
enure n«e

Telephone
Admin

DBS checks

Equipment

Venue H'Ice

Session Costs

Tuck

Advertising 8 Marketing

Transport
Training

Fund«a ising
Contingency

Business Planning

12,909
635
Z74

504
100
671

1,945
2,192

490
283

10
150
610
297

27,711
112

96
470
214
608

3,925
3,492

211
473

0
0

78
900

40,620
747
370
973
314

1,279
5,870
5,684

490
494
483
150
610
375
900

27,239
494
288
676

1,071
1,138

509
45

391

350

Tote I Expandhure 21,069 38~9 59,358 32,201

4 Accountancy Servkes

Independent Examination

of the Bnancfai statements

Other Accountancy Services

100
200

5 CaSh at bank gr in hand at 31 Iylar«h 2022

Cooperative Bank Account

Cash in hand

52,370
2 424

6 Sundry Debtors

Atlantic Data

7 Creditors: amounts falling due within one year

Trade Creditors

Accurals and deferred income

803

1,244

2,047



T~HPQD CLt2

Balance at incoming Resources Balance at
01/04/2021 resources axPended 31/03/2022

tin~ Funda

General Donations

Other interne

TOTAt

5,293.00 (5,293.00 }

17,573.00 26,797.09 16,076 09 28,294.00

17 573.00 32 090.09 21 369 09 28,294.00

In addition to general donations and income from charitable activities,

un~ funding has been received from the following funders to support core activities and r harity growth;

Sobell Foundation 5,000
Fonda Foundation 4,000
29th May 19611,000
Masonic Charitable Trust1, 000

5,000
4,000

f 1,000
1,000

F

True Colour Trust

Children In Need

SCF Discovery

Bailey Thomas

Gosling Foundaton

Selwood Rotary

Frome Town Council

Hartfield Trust

Sherbome
Rotary shop income

I ocaIG iving

Somerset Community

Frorne Town Council

Awards for all

David So(omon

3H fund

Frome Rotary

Frame Town Rotary

MASG

Unallocated

Foundation

3,490.66
9,000.62

2,741.54
1,000.00
2,500.00
1,000.00
2,0DO.OO

300,00
437.08
266.56
575.00

23,311.46

1,129.65

7,338.84
0.00
0.00

2,500.00
O.OD

879.64
300.00

0.00
0.00

500.00
0.00

5,000.00
1,174.00
1,500.00

465.59
1,000.00
1,500.00

595.19
627.09

2,361.01
11,661.78

2,741.54
1,000.00

0.00
1,000.00
1,120.36

0.00
437.08
266.56
75.0D

5,000.00
3,000.00
8,826.00

0.00
1,334.41

10,000.00

5,000.00
8,000.00

10,000.00
1,500.00
1,800.00
1,000.00
1,500,00

688A4 93.25

(627.09 )
3948B 38,289.90 24,510.00
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