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OASIS Community project - East Hastings
Trustees' annual report

for the year ended 31 Nlerch 2023

Full name

Legal structure

OASIS Communky Project- East Hasgngs

Charkebkr Incorporate Orgsnhation. Regkrtered with the
charity commhsion on 26 kkuch 2015.

Regtstsmd charity number

Principal sdd~
1161078

Broomgnws Community Centre, 86 Malvern Way,
Hsslings, TN84 3PY

Vskrrle Coleman
Moira Ward
Maureen Gerdiner
Lou Woodcock
Lyn Beeney

Bankers

Independent Ermmlner.

Bovemance and management

Barclays Bank, Hastings branch

Laura Dawson, employee of Hssgngs Votuntary Acton
Jackson HaU, Porrand Race, Hasbngs, TN34 ION

Ths cherty is operated under the rules of ils constitution
adopted January 2016.
The methods adotpsd for Ihe recruitment and
appointment af new trustees is kdd down kr ihs
consgtution.

~ The advancement fcr the pubkc benefit of educakon.

The advancement of health and Ihe p eservelen and
protacdon cf publh heagh gsneraly.

The relief of persons who sre in need, hardship or
distress and ihs prevenbon end relief of povarly.

To pmvlde or assist in ihe provkrian of facgtles in the
interests of social welfam for recreation or other leisure
lame occu pagan of individuals who hsvs need of such
facktkrs by mason ofdrsir youth, age, krkrmky or
disability, Unancial hardship or sordal drcumstences with

the otlsct of Improving their condi5oiw of Ne.

Such other charitable purposes for the pubkc benefit as
the trustees shat fmm Ume to Ume determine.



OASIS Community Project - East Hastings
Rsgbtered charity, number 1161076

OASIS Community Pntject - East Hasttngs

Trustees' annual mport
for the year ended 31 Igarch 2023 {cont'd)

We started last Aprg 2022 with bit of a buzz. looking forwanl to ceiebrahng the Queens
JubNee by organising a group altemoon tea, snd we kept ourseives busy fundraising with

a sponsored sgsnce and s quiz.
In June 2022 we visited the Kent County Show on s day that became one of the hottest in

the yearl It was a great feeling, being abie to shake off the shackles of COVID after two

years, with less restrictions while keeping vigilant.

During the summer, we had exercises for older people and playing archery, boules and
seated footbaN and outings to Maidstone and ten pin bowling, a dsy on Hasbngs seafront,
Drusigas and Knockhstch, Romney, Hythe 3 Dymchurch Railway and Wingham Wikglfe

centre. We also ran a sewing course at the Community Centre with a local seamstress.
Our membership numbers grew as new families joined us for our summer outings and ws
had some great feedback about the venues we w'sited.

We had funding for the outings and actMties from 8ig Local -North East Hastings,
Magdalen & Lasher Foundadon, isabel Blackmsn Foundation and our fundraising efforts.

Autumn and winter ssw ths cost of IMng rise for everyone and as gas and electric prices
incmased mors peoph attended the weekly food bag colktcNons as their budgets were
not matching their outgoings. We applied for funding from Asds Community Foundation
and we successfully gained E500 whhh started our Warm lounge" project to cover the
winter period. This project meant we couid open up a day a week for the whole dsy
delivering s range cf dil!'orant ciiities in ths morning, s two course lunch then altemoon
activTiies and finishing before it got dark so residents could get home safely. The ag day
sessions mean that residents would not need their heating on while they were at the
centre, they would be krss isolated in the dark winter months, ate a meal and they cook!
take home what wss left to make another meal, so again saving them money. A
successfLN bid to Sussex Cornrnunity Foundation meant we were able to continue this
imporlsnt work further snd for longer with funding of F3,820. We fed on average 12
people st each session.
We Invited Energise Sussex coast to hokf a stsN each week during the winter months and
they were sxcegent at helping residents with solving problems with bills, helping residents
on Iow incomes obtain new white goods, gMng out Norns to help keeping draughts out
and the heating in. residents who used ihe free service were really phrased at the help
they were ghnm.
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OASIS Communfiy Project- East Hastings

Trustees' annual mport
for ths year ended 21 March 2023 {cont'd)

One of our reiurning Trusisss, I.yn shared her thoughts on this pmjcct "Crsadng lhs
warm lounge project has a been a highlight for Oasis, giving good food and
companionship for users. Excellent conversagons, laughter and sharing
experiences through reminiscence sessions. The table games crealsd a
competitive edge, albeit friendly competition.
We have worked closely with social prsscrlbers who bought new people to our
group.
We walked the length of the~to rahe some much needed funds and held a
musical bingo night with a curry supper, this luovsd very popular as it was a fun
evening and new rssldenls attended"

Trying ouI new fundrahing ideas, means there is a wsy most of cur members can gei
Invalvsd snd we do not get stuck in a rut doing the same things year agar year.

Our Chairperson INo says "Ws have had many achievements in this Inst year and
dw warm lounge was a successful project we worked on. We have Increased our
networking, by attencgng more meegngs wilh other organisalions and Invited
guest speakers te come snd provide information to the group. Ws tried a new
fundraiser in kiusicsi bingo, and this tumed out to be a great Income boost to our
unrjngfenced futlds.

Ns ahro supported other organisations in the town by attending their rtuixzes and
events, mesgng new people, having a laugh and helping to boost their profgs as
ils important lo help each other ouL
We had two six weak courses of sewing ckrss which bought in two new residents,
who heard about oasis through our sodal media phdform, we are now «waiting the
gnlshed clothes to be paraded on the catwalk.
We added to our ftmdralslng efforts wgh qutmes, a sponsored walk, a sponsored
sgenos and donations and this enabled Oasis to subsidises evening meals out,
exercise classes and group lunches out
We have lola in the plpegne for the future wgh trairdng coumes, summer outings
for 2028 l24 and the planned taking over of the community centre on a day to day
basis. Ifopehdly everything will be flnalised soon and this wgl give us more scope
to fulfg our aim of decreasing Isokrgon, lonegness and increasing the bringing
together of ag ages together to help Improve residents gvss, as Oasis has certainly
helped me In my life
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OASIS Conununlty Project - East Hastings

Trustees' annual report
for the year ended 31 March 2023 (cont'd)

One of our new Trustees Lou, echoed Mo's thought saying "Oasis provides a ra~ of
great scgvtties Iniduding musical bingo, guixnes, thssbe shows, group walks and

group lunches for ag ages. These ars good for bringing resdents together and
most of all is a feel good factor, Improved sense of wellbeing and making new
friends"

One of our Trustees Moira, slapped down from her Tressursrs poskion and being s
Trustees at lhe end of the financial year in March 2023. Moira had been a Trustee for a
few years snd hsd pbiyed a vNal roki in gslhering informsgon on the income and the

outgoings of Broomgrove Community Centre for 1he last three years to see if Oe Nnances

were stmng enough for us to condder bddng over the dsy today running of the osnbe.
The present orgsnisagon running Oe Communily cense are Broomgrove Residents
Assodation and they have dedded they aN warried to step down so were baking for
another chaiky wNh simibir aims and objecgves to take over the centre. Oasis have been
attending mesgngs each month for the bwt year, to discuss ag the rehvant information

ihst we needed to ensure the decision was right for Oasis snd that we were the right

people to iun the community cooke. Moira gathered figures so ws would be aware of the
extra costs and responsibilities ws would be taldng on snd also asked an expert on
saving costs on hsagng to come and hok around Oe centre to give us some poinlsrs on

how we could hwer costs, espedslly in the winter months. We give a big Sank you to
Moira for sg the work she put into this.

The work into taking over the Community Centre is not over yet, and we remain in

meetings. working away behhd the scenes to pul everything in pktce. Thwe wfl be lots

more work involved with running Osskr and running the Community Centre. We will be

applying to fundeis for bkls for wages for new members of statf and we wiN be trying to
recruit nsw volunteers to tudp us with ths smooth running of the centre.

Of course we are always phased to welcome new Trustees to Oasis too, so please do
have s Oink Oiough today If you wouki be kivolved. We hold s meeting each month snd

we change this Io a fime and dsy of ths week that is convenient to most Trustees.

Trustees make decisions about funding and expendkure, acgvigss, outings, who we work

with, what our plans sm for Os fukxe snd we also have s laugh!
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OASIS Community Project - East Hastings

Trustees' annual report
for the year ended 31 March 2023 (cont'd)

Oasis staff snd Truslses have been attending lots of meetings to help with networking

and Ending out what skis goes on in the ares. We attend the Educagon Futures Trust
East Hastings hub meetings which provides us with lots of information. Education futures
trust are based in Elphinstone Road, so it is within waNdng distance to our venue. We
have also been involved in meetings at Central Hall in Hastings town centre for Ageing

wsN meegngs. These msegng help us meet other resktents from other organisiNons to
discuss how hastings can help okler people have a better life in the town.

Near the beginning of 2023 ws also worked with 'The grumpy Cook" and hs provided

cooked break(zeta at Ihe Community centre for E2 for four weeks on a Tuesday morning

which included bacon, a sausage, fried egg, s slice of toast and a cup of tea.
We had s stall at Wincheises grounds in August 2022 and a Christmas stall at an event
Assodadon of Carers organised In December 2022, and we put together a team to join in

Ihe Association of Csmrs quiz night, akhough ws didn't win, we have a kwely time.

Our Projects Manager Jackie also represents us on the Big Local Partnemhip where she
is vice chair (The Chair, Richard and others from Big Local are also in aNendsnce today)
and Jackie also sile on the panel of the Levelling up Fund / Prosperity Fund (again wNh

Richard and Andy who is the Chair of that group is also here today).
This government fund was announced for the Bmomgrovs area in December 2022 and

has 1 million pounds to spend over three years on Broomgrove community csntm, the
envkonment snd other orgsnlsations as the Adventure pktyground. Andy wss invited to
inform this AGM a bit more about ths funding and what changes will be happening.

So as you have heard working behind ths scenes of ail the acdvidss and outings, we

have ag hsd a very busy year, Increasing our networking, meeting new people, visiting

other community centres and woridng on the taking over of Broomgrove Community

Through winter holiday of 2022 ws organised a group trip to the local panto (oh yes we

did!), an evening trip to see the spectacular winter Nghts at Bedgebuiy, and arranged a
group Chrisknas dinner whhh saw a range of ages etlsnd and add another good firne to
their family memories together
In January 2023 Our Projects Manager Jackie, sent out a survey lo aN our members snd
mailing list to sse what they m'ght be intemsted in taking part in for 2023, and thkr

included outings. cooking, sewing, art, training and pkrces for a group walk. These
responses feed into ow phns for the rest of the financial year and knowing what

residents will attend means you sre only spendkig funds on delivering acNvibss you know

will be supported and gives good value to our funds that have been raised through bid

writing or by our own efforts.
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OASIS Coinrnunity project - East Hastings

Trustees' annual report
for the year ended 31 ffkrtrch 2023 (coal'd)

One of our other new Trustees, Uea shamd her thoughts "Atter becoming a Trustee of
Oasis ls when I realkred just how much Oasis do for our community. So much

work goes on behind the scenes to organhre projects. It*a not just about btps out
for families and indMduals, ahhough they have proved successful budding

isolation snd for chihlren lo experience new adventures that they probably
wouldn't usuallv do. because cf cost.

One thing that sdcks In my mind is a musical btrqfo evening at the community

canus, this sounds trivial, however, I could see how much people enjoyed ths
evening with a meal. Some residents really apprecisisd the event as Bgot people
out to sockdhe snd to eat, it proved very popular.
Partnership working with other organise@one and projects are a necessity and

oasis exceh at IL Ws have projects in the plpegne partnsrlng organlsntlons that
will polengaily benefit residents with health care, sockd Isolation, educadon snd
more, with the UK pruspergy fund Investmsnt, there are excldng times ahead".

One of our long shnding trustees Val, added I really enjoyed ihs free sewing sessions
that were held at the communlly centre hrst year. These sessions were advergsed on our

social media snd ~hm new people that wars not previously members of Oasis. I

made s pair of culottes and others made others degree too, so it helped ue save money

and leam leis of new sewing skills. Other venues oifenng sewing were quite~
and we were lucky to have been oifsrsd these free. from a funding pot that Jackie applied

for."

0 uLI N Ihi~ 1%La —lt Aplll 2023

Last year we said In our annual report Ihai our pkrne for 2022 and 2023 induded

increasing our werldmd to start working with Broomgmve iteddenis Associa5on in

running the cenke. These discussions, a year on, am sigi ongoing but we do think it will

be very imminent that Oasis will take over gm running dsy to day of Broomgrove

Communily Centre.

Wh caid This wff mean more cfragengee, ~more work and more fisedom io fry

new acgvgies snd ways of Gacfc working This wN ke gradual se ihwsis lots for us all lo

leam and understand. lf wfll mean more gme spent worfdng on projects snd faWng fo
organlsaffons thai offer scffv@iee at ihe confro.
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OASIS Community Project - East Hastings
Trustees' annual report

for the year ended S1 March 202$ (cont'd)

A big step for us, in taking mors ofa rois, but ws are working as s team to buNd up our

knowtsdgs by snsnging some training courses fcr our Trustees and our members,~volunteers to hrdp with some small tasks, making new partnsrst ~ wNh

crgsnkrsgcns and wed' wkh new people in lhs town, so after being usable to deliver

so much in the fast two years. we am using our sbengtbs —our team of Trustees +ufdfhg
upwards, adding to our prcmoyrm and pubNcNy and we bcpe that you wiN come with us
on thh new adventure

Oasis Communily Project Nt based in Broomgrove Community Centre, which sits in the

heart of the eslats and our work. and our future plans are now boosted by ths UK

pmsperity Fund which hss a miilhn pounds to spend over three years to help improve the

area of Broomgrove as I spoke about earlier.

Ws sm working with Heather, who is the new physical activity sports worker for

Brocrngrovs, Hastings Borough Council snd the IeveNing up panel to bring lasting

changes to the ares.

TMs funding will help towards bringing acdvitles to the area and oNer heal projects,

improving environmental areas around the estate snd making building improvements to
the communky centre to leave a legacy for years to come and we are excited to play a
part in this improvement work for the area in which we work and for the residents that live

in this area ....... exciting snd busy times ahead I

Our olher plans indude raising more funds so we can deNvar more outings and acbviTies,

write more applications to funders to gather ringfenced money ln, attend more meetings

to widen the number of other organisations Nat know about our serNces and network

mam hain avan mora mairlanu: an *nna ta nna hares-aa um hava mrr at laaat 8 ra

Can I Nnish by Thanking sN the Trustees (and past Trustees for 2022J23) and staff at
Oasis for aN ths work that hss been put in during the last year snd remind anyone that

rrught have two hours a month for meetings (day or evenings) and a NtNs Nme to help at
events to please sign up to be s Trustee to support sll the activities Oasis provides.
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OASIS Community Project - East Hastings

Trustees' annual report
for the year ended Sl Igsroh 2622 (cont'd)

The charity's policy on reserves
The charity has no specNc pogcy with regard to the level of reserves.

Sgned on behalf of the charittrs trustees:

Chair

@-
Pret norns Print name

'4 '0



OASIS Community Project- East Hastings

Registered chargy, numbsr 1181075

Independent Examlnshs Report to the Committee of
OASIS Community Pmjsct - East Hasgngs

I report on the accounts cf the charNy whhh are set out on pages 2 to 10.

Eespecthm msponsgrNINes of commlgee Sexaminer

The chartqfs trustees are responsibki for the preparsgon of ths accounts. The chwity's trustees

consider that sn audN is not requbed for thur year under secgon 144 of the Chsrl5es Act 2011 [ths

Charidss Act), and Nmt sn independent exsminsdon kr needed.

It is my responsibiEy:

~ to examhe the accounts under section 145 of ths CharEes Act

~ to follow the procedures kdd down in ths General Directions given by the Charily

Commkrslon (under secdon 145(5)fb) of the Chsrifies Act), and
~ to slate whether pargculsr mausrs have come to my attengon

My examinauon was cerned out in accordance with the General Directions given by the Charity

Commkxdon. An exarnirudion includes a rsvkrw of the accounting records kept by the chaiky snd a

comparison of the supporting documentation presenlsd with those recoils. It also indudss

ccnsidemgon of any unusual items or disdosums in the accounts, snd sealing explsnagons fmm the

trustees concerning any such matters. The procedures undertaken do not pmvide ag the evidence

that would be requisd in an audit. and conssquengy no oplnkm Is given as to whelher the accounh

pmsent s 'Irue and fsk' vow snd the report Is iimked to Nxxm matkus set out in the statement

bekxu.

Independent examiner's statement

In connecgon with my examinedon, no medor has come to my attention:

1) which ghee me~cause to behave Oat in any msterku ~the mquiremenNu

~ to keep accounting records in accordance with section1 30 of the Chsrides Act

~ io prepar» accounts which accord wkh Ihe accoundng records and lo comply wgh Nie

accoun5ng requirements of the Act

ixum nct been met; or

2) to which, In my opinion, attention should be drawn in order to enable a proper understanding of

the accounts to be reached.

taura Dawson
Finance Manager
Hastings Vokintsry Acgon
Jackson Hag, perused Pbrce, Hssdngs, THN4 1QH
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OASIS Community Project - East Hastings

Receipts 0 Payment eccounte

for the period

01 April 2022 to 31 Merc(1 2023

~Rece
Grants
Membership
Donagons
Trips 8 scgviges
Fundraising
TOTAL RECEIPTS 28,774

Cvrrau Year

UnreNicM
rvlN!s

885
6405~

2,178

Terat runse

28,774
885

5,268
2,178

37,745

Prsrtrvr Year

32,619

30
2,167
1,840

~3L

Err9endears
Acbvtee
Salaries & oncosts
Insumnce
Transport & Parking
HVA Service
Olgoa costs
Travel, committee expanses, A(

Independe I exsminadon

Equipment
Ofgce rental
Training
Accounts
Misc/Sundry
TOTAL PAYMENTS

Net surplus/(deMt)

Fund balances b/f 1/4/22

Fund balances c/f 31/3/23

9,224
21,837

840

176
2,964

(8,261)

21,742

272

7,025

3,427

5,374

15,977
21,637

640
395
176

2,964

(4,314)

25.169

8,252
23,135

701

a382
324

140
618
100

30
3

24,409

25.165

11



OASIS Community Project - East Hesgngs
Ragkrtarad charity. number 1161078

OASIS Community Project - East Hastings

Statement of Assets & Liabilities

$1 Match 202$

Cunant assess
Current Acoount O 3tl03I23
Cash in hand @ 3tf03I23
Receipts awaNng banking

Incmrw

15,481 5,186
188

20,668
188

Total

25,031
139

15,4S1 5,374 20,855

Cunant Ifrdlities
Uncashed cheques

5,374

charity Law rrusdms the Truslsec to prepare finsndal staaasente for sech finanoid year which comply wilh the
regulafions set out in the ChaNies Act 1IfiLL The trustees have elected to take~of the provisions aua
apply to small chsrifies and have prepared a Receipts and payments account snd Statement of Assets and

Liabifiries.

&pproved by the Trustees on crL5 . and signed on ther bshslfhy
I

Maureen Gardiner

12



OASiS Cmnmunity Project - East Hastings

Registered charily, number 1161078

CNSIS Community traject - East Hastjnffs

Breakdown of restricted fundirto at 31 March 2023

1 LoNery - Reaching Communtgea
Grant blf
Grant reoeived

xpenditure (gems)
Balance crf

14,5?7
14,861

25,811

3,576

3 Bhf Local AcNvttles ttsy 21
Grard blf
Grant received
Expendgure (items)
Balance cif

4 Btg Local - Ouangs 2822
Grant blf
Grant ~
Expenditure (corns)
Balance olf

6 6
259

4,158

6 Orbit
Grant b/f

Grant rsoeived
Expenditure (items)
Bahmce cff

6 Ands Foundeaon
Grant b/f

Grant mcetved
Expenditure {items)
Balance cif

6 6
1,673

3651~

'7 Chsgr Cglf
Granth/f
Grant received
Expenditure Stems)
Balance cff

6 6

3,870

8 Sussex Commun Foundation - tliens 6
Grant bif
Grant ~
Expenditure (gems)
Bshmse cff

10
672

(congnued)
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Registered charay, number 1161078

OASIS Contrnunlty Project - East Hastings
Breakdown of restricted funding at 31 March 2023

(continued)

9 Sussex Communay Founch4on - Wmm 8
Grant btf
Grant received
Expenditure gtems)
Balance ctf

10 heave Sussex
Grant btf
Grant ~
Expendgure (ilams)
Balance ctf

11 isabel Bhchman Foundation
Gnmt btf
Grant received
Expenditum (items)
Balance ctf

3,820
1,170
2,659

614
162

981
528

12 Magdalen a Lasher Outings
Grant btf
Grant received
ExpendNure (items)
Balance ctf

13 Awards for AII

Grant btf
Grant recelvr&
ExpendNurs (Norns)
Bahncs ctf

14 Slg Local - March 23
Grant btf
Grant received
ExpendNure (Nems)
Bahnce ctf
Total Restricted Funding Held

1,065

1 065


