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CHARITY DETAILS

Trustees:

Mr. G. Marsh — Chair

Mrs. C. Williams — Treasurer
Mr. J. Atkinson — Secretary
Mr. D. Clarke — Trustee

Mr. D. Murphy — Trustee
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Preston

PR2 3EA

Principle office:

The Annex
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Brook Street

Preston

PR1 7NB

Independent examiner:

Mr. K.R. Carey FCA/ICAEW
Managing Director

Mcdade and Roberts Accountants
316 Blackpool Road

Fulwood

Preston

PR2 3AE
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TRIBAL PROJECT TRUSTEES REPORT FOR THE YEAR
ENDED 31 MARCH 2022

Reference and administrative details of the charity
The charity is registered with the Charity Commission with number 1161044,

The financial statements have been prepared in accordance with the accounting
policies set out in notes to the accounts and comply with the charity's governing
document, the Charities Act 2011 and Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the
UK and Republic of Ireland published on 16 July 2014.

The trustees who have served during the year are set out on page 1.

Structure, governance and management

The constitution of the organisation was adopted on 16th April 2014 and was
last amended on 03rd March 2015.

Reporting to the Service Director, the charity has two full time staff. VVolunteers
provide their time freely in a range of roles.

The trustees have examined the major strategic, business and operational risks
which the charity faces and confirmed that systems have been established to
enable regular reports to be produced so that the necessary steps can be taken to
lessen the risks.

Trustees are recruited from the local communities which Tribal Project services,
and as far as is practicable, recruitment is targeted to reflect both the skills that
are needed and the diversity of the communities they serve. Induction training is
provided to all trustees on appointment to familiarise them with the work of the
organisation and to ensure that they can make an immediate contribution to its
strategic management.
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The charity applies salaries to all personnel commensurate with duties and that
are consistent with the parameters of nationally agreed rates of pay. The Charity
considers its key management personnel to be the Service Director and the
Creative Director.

Objectives and activities

The key objective of the charity throughout this period was to continue
providing our vital services to substance misuse and associated mental health
community within Preston and central Lancashire.

Tribal Project to remain accessible to anyone who needed our support with a
desire to change.

Achievements and performance

Tribal Project continue to be the largest independent substance misuse and
associated mental health charity in central Lancashire. We are proud of our
independence and use this to react almost instantly to the needs of our
community. This approach helps enables us to use our community’s voice as a
driving factor in all the decision the Charity makes thus providing the support
needed when it’s needed.

Our longer-term objective to improve the Charity structure through Trustee
recruitment has been realised. The charity now has a dedicated team of five, all
with specific a skill set and experience enabling the charity to continue our
established work and look at how we can expand and improve the service we
offer.

New, dynamic and innovative ways of communicating with our clients are now
established. Clients can now choose how they want to access support from the
charity ranging from remote access and support to 1-2-1 meetings.
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People accessing Tribal Project are provided with an exceptional pathway to
recovery using cognitive behavioural therapy and rational emotive behavioural
therapy. Clients report that they love coming to Tribal Project. They described it
as being part of a happy and safe family. Clients are kind and care about others.
They know about and value each other’s differences. Clients make friends and
connect easily here. Staff resolve any incidents or clashes in personality quickly
and effectively.

Clear and high ambitions are set for clients, grounded in the charity’s core
values of ‘honesty, confidentiality and a desire to change’. These ambitions are
fully realised. Clients thrive socially and emotionally. All clients, including
those who are disadvantaged, and clients with special educational needs and/or
disabilities and/or mental health diagnosis, achieve extremely well.

Clients enjoy each other’s company at social times. They smile and laugh a lot.
Throughout the year Tribal Project facilitated 36 extra learning and education
workshops and provided a cooked lunch on each occasion which allowed clients
time to talk and develop new connections.

Tribal Project adopted a new admission process which includes an informal face
to face chat with every person looking for support. This has proved to be hugely
successful with all new clients signing up to our ‘desire to change’ philosophy.
This means all clients are fully focused on learning in workshop/groups/1-2-1
meetings. Their behaviour is exemplary.

Clients benefit from an exceptional personal development programme. They
gain the knowledge that they need to understand, participate and succeed in
their recovery journey. Our activities and workshop grow clients’ character,
confidence and personal identity throughout their time with the charity. Clients
of all ages flourish in the roles of responsibility and leadership that they are
offered through our volunteer program. Staff monitor client’ take-up in these
roles, to help make sure that they all get the opportunity to enjoy this much
valued aspect of recovery life. Clients receive a high-quality independent advice
and guidance programme. This prepares them extremely well for their next
steps in recovery, family life, education, employment or training.

Trustees continue to make an exceptional contribution to the charity’s success.
They understand their responsibilities and they carry out their role to the highest
standard. Trustees’ strategic leadership, coupled with their effective approach to
holding staff to account, ensures that their high ambition for clients is met.
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Staff feel valued. They appreciate trustees’ work to support their well-being and
ensure that they have a reasonable workload.

Our outreach service to provide support, contact, advice and friendship to
people too ill or digitally unable to access help continues. These weekly visits
have become vital to those who access them.

‘The Hitchhiker’s Guide to Recovery’. A bespoke set of cognitive behavioral
therapy workshops written and owned by the by the charity has reached its final
draft and will be made publicly available in late 2022.

Safeguarding
Tribal Projects arrangements for safeguarding are effective.

Staff keep up to date with information about the dangers that clients may face.
Therefore, staff are quick to spot the signs that clients may be at risk of harm.
They report any concerns in a timely way. These concerns are acted upon
promptly. Staff ensure that clients swiftly get the information and help that they
need.

Clients learn about risks to their safety, and how to spot and avoid them. They
seek help when they need it.

Grant funding was secured this year from:

TNL Awards for All
Lloyds Bank Foundation
Albert Hunt Foundation
Community Gateway
Progress Housing

Preston City Council
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Reserves policy

It is the policy of the charity to maintain sufficient funds to cover management
and administration costs for a minimum of six months. At the end of this year
24 weeks costs were reserved.

2022/23 — Looking forward

Tribal Project will continue to be the best we can be for our often marginalised
and overlooked community. We will continue to be and independent voice of
people in recovery in central Lancashire.

We will continue to develop new, exciting and ground-breaking ways to make
peoples journey into substance misuse recovery, better physical and mental
health easier and more enjoyable.

We will build new partnerships with organisation who share our ethos and
develop those that we have created in the past.

With the support of an active, driven and caring board, staff and volunteers
Tribal Project look forward to the next year with confidence and optimism.
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This report was agreed by the Trustee’s on 25th October 2022 and

signed on its behalf by:

G

Mr. G. Marsh - Chair

Page 7



Section A

Report to the trustees/
members of

On accounts for the year
ended

Set out on pages

Responsibilities and
basis of report

Independent
examiner's statement

Signed:
Name:

Relevant professional
qualification(s) or body
(if any):

Address:

@ CHARITY COMMISSION
FOR ENGLAND AND WALES

Independent examiner's
report on the accounts

Independent Examiner’s Report

Tribal Project

1161044

31%t March 2022 Charity no

(if any)

3&4

1te

I report to the trustees on my examination of the accounts of the above
charity (“the Trust”) for the year ended 31/03/2022.

As the charity trustees of the Trust, you are responsible for the preparation
of the accounts in accordance with the requirements of the Charities Act
2011 (“the Act”).

I report in respect of my examination of the Trust’s accounts carried out
under section 145 of the 2011 Act and in carrying out my examination, |
have followed the applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act.

| have completed my examination. | confirm that no material matters have
come to my attention in connection with the examination which gives me
cause to believe that in, any material respect:
e accounting records were not kept in accordance with section 130 of
the Act or
¢ the accounts do not accord with the accounting records

| have no concerns and have come across no other matters in connection
with the examination to which attention should be drawn in order to enable a
proper understanding of the accounts to be reached.

/—\.

Date:

25/10/2022

/
Kevin Ronald Carey BA (Hons) FCA

ICAEW

McDade Roberts Accountants Limited.

316, Blackpool Road, Fulwood, Preston

PR2 3AE

Section B Disclosure

Only complete if the examiner needs to highlight matters of concern (see CC32,
Independent examination of charity accounts: directions and guidance for
examiners).

IER

1 October 2018



- @Give here brief details of

any items that the
examiner wishes to
disclose.

IER

None

October 2018




al Projects

(i any}

CHARITY COMMISSION|T
FOR ENGLAND AND WALES

Receipts and payments accounts

CC16a

For the period
from

Per od start date
01/04/2021

To

Period end date
31/03/2022

Section A Receipts and payments

Unrestricted Restricted Endowment
Total funds Last year
funds funds funds
gt : paibst to the nearest £ to the nearest £ to the nearest £ to the nearest £
A1 Receipts
Grant Income 69,446 - 69,446 64,515
HMRC Furlough 12,404 S 12,404 34,094
Donation 1,576 - 1,576 768
Refunds 75 - 75 -
Sub total (Gross income for
83,501 - 83,501 99,377
AR)
A2 Asset and investment sales,
(see table).
Sub total 5 - L S
Total receipts | 83,501 | | =] 1 | 83,501 | | 99,377 |
A3 Payments
Administration 1,722 - 1,722 1,032
Wages 63,892 - 63,892 61,315
Travel etc 812 - 812 612
Sundry 1,224 - 1,224 409
Rent 4,800 - 4,800 4,400
Insurance - = 199
Professional Fees 1,346 - 1,346 2,578
Computers etc - - 252
Bamk Charges 16 - 16 -
Sub total 73,813 - 73,813 70,797
A4 Asset and investment
purchases, (see table)
Computer Equipment - - - 4,819
Sub total : 3 5 -
Total payments | 73,813 | | Ml ARl 73813 | | 75,616 |
Net of receipts/(payments) 9,688 - 9,688 23,761
A5 Transfers between funds - - - 5
A6 Cash funds last year end 35,980 - 35,980 12,219
Cash funds this year end 45,668 - 45,668 35,980
CCXX R3 accounts (SS) 3 25/10/2022



Categories

B1 Cash funds

B2 Other monetary assets

B3 Investment assets

B4 Assets retained for the
charity’s own use

B5 Liabilities

Signed by one or two trustees on
behalf of all the trustees

CCXX R4 accounts (SS)

Section B Statement of assets and liabilities at the end of the

period

Unrestricted Restricted Endowment
Details funds funds funds
to nearest £ to nearest £ to nearest £
Bamk Account 45,846 . .
Cash Account 22 - R
Total cash funds 45,668 - -

(agree balances with receipts and payments

account(s)) \
Unrestricted Restricted Endowment
funds funds funds
Details to nearest £ to nearest £ to nearest £
Fund to which Current value
Details asset belongs Cost (optional) (optional)
Fund to which Current value
Details asset belongs Cost (optional) (optional)
) . Fund to which Amount due When due
Details liability relates (optional) (optional)
Signature Print Name Date of
approval
4 25/10/2022
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