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Introduction
Following the diKiauldes of the yoss trt Marsh 2f&s du» to closures and

cancellation of events associated with the COVID pandemic we looked forward in

April 2021 to the gradual rehrrn srf puftgc ass~ arid ct5vides. However the

appearance of new variants of the disease meant that we were faced with

adaptriuons to operu'ng tunes and COVIO ~ rnearvsres as appropriate

throughout the year. The Playgroup resumed in April 2021 and the Library Link

also reopened then albeit with ntdoced hours due trt health rtrictiitms for some

volunteers.
Grant support from Eden fhstrtst Couneg Covtd fteeovee Fund vras beneficial

when we had very little income from room hire, commission on sales or

fundraising eveiiis, Gradually we vere Alit fit return to 20fg opening hours as

the year progressed. From the end of July we encouraged the return of the social

groups who previously inch at The ohf courthouse - with very gashed success,

many still being very wary of fetor Ydng fo social everrts.



A major new event in our calendar is a monthly Farmers' and Maters' Mariret

that h a joint inhiassve belwccn shap parish (ouncg and uuses4ros our aims are

to provide local producers and artisans with an opportunity to showcase and seff

their goods and to help stunutata lhe local ~ by allracling both local

resdents and vhitors to the marbets. It has helped to sustavr footfall al The Okf

Courthouse and enc~ victors to mp eafrgktterss tarn~rout the year.

Trustees
The mafority ef eur Menegernerk aaettngs tool plate in person (only Iwo on

Zoom). Lit Kerrey resigned during the year due to health issues She was a very

dedicated Trustee arN carried eut nsany additional otuntaay duties - she will be

sorely mhsed from our team. Individual Trustees take responsibiliity for different

areas and, In conaugethm with members of inlerested gorties and supporters of

the proiect, have regular monthly meetings to discuss various aspects of day-to-

day operations and future ytassntng. ResfronaibNay is designated as fogows.
~ Finance —G Payne

~ Funding - 6 Payne 4 I Wood
~ building —A Sowerby
~ Media —J Wood
~ Exhibitions —L Rurnsey

Shap Community CIO continues hs feoL for inure pass@la lo assist in the
management ol the Charky.

Volunteers
The COVIO pendemk corkinued lo impact on the evegebfgty of our esisting

volunteers. Local advertising to recruit volunteers resulted in a new Minutes

secretary for our moalbrgs. we contaalell uwrntrsta counag lor vauntery service

to help us promote volunteering opportunities and set plans in motion for a

communRy everk lo be held on 1 tfg. lZ lu reise avHrenesa ef the work done by

volunteers in our comrnuruty and opefltdiy hsafs reestdtaaonL

Policies and Procedures
Throughout the year our enphesis wes en rNabfng our bskfdlng COVIO -secure
and reviewing requirements in response to government guidance. Our User

Terms and corufiQons were updated aecosdbsgfy. We euteurod otN Abns and

Ofrfectfves and Plan lo review eur Pegcfes in lie comfng year.



Risk Management
The Trustees of the Charity continuo to regularly review and assess the risks

encountered in the day-to-day operation of The Old Courthouse as well as the
risks inherent in managing exhibitions and ovonts organised by the Charity;
whether held within the building or at external venues. We continue to work with
Ansvar Insurance for our Building, Contents, Public Uability and Trustees
Indemnity insurance. Risks associated with the COVID pandemic were regularly
reviewed acting in accordance with advice available on the government website,
from ACT (Action with Communities in Cumbria), Cumbria County Council Library
Service and Eden District Council.

Building Issues
The COVID recovery funding allowed us to meet ongoing utigty costs whilst
unable to derive income from our pre-pandemic funding streams. We considered
how best to uso any excess to improve facilities and this included;
~ Repainting the weatherboards and guttering (completed)
~ Reorganiaation of library shelving to Create a flexible, well vendlated space

(completed)
~ Improvements to llghdng to enhance varieua reams (due to start)
~ New furniture and fittings to improve the visual aspect and create more

flexible display apace fer tho galksry {partiagy completed)
~ Use of outdoor space —gazebo to cover the front terrace, used for outdoor

activities including musical events (purchased)
~ Improvements to signage to encourage footfall (partially completed)
~ Security Cameras to improve overall security of the building {quote
obtained, awaiting preparatory electrical work being done)

Lack of volunteer eapachy impeded any progress rd improvements to the rear

yard and entrance.

Funding

Eden District councg covtd Reauwuy Grant E8000

EDC Omicron Hospitality and Leisure Grant E2667

EDC Welcome gaak Eden Funti re signage 6654

Reserves
The Trustees regularly review tho level of reserves in the light of the needs of the

Charity and the Trustees' assessment of the level of financial risk facing the

charity. Risks to eparagng finances are aasoaaed aa Iew. Tha charity may need to

set aside funds for other purposes, most like)y concerning the fabric of tho



building, although funding will continue to be sought for any major works. During

2021/22 the Charity has operated under government restrictions, which have

impacted on the ability of the Charity to generate income, although the Charity

has been the beneficiary of government support. The Charity's reserves are
sufficient to manage an extended period of operation. The Trustees have agreed
to maintain a reserve of E10,000 to cover unanticipated maintenance costs and to
support operations until activity levels return to normal.

Social Events
During May and Junc we supported the local Cubs and Beavers group by providing
a room for them to use for their meetings until they were able to resume meeting
in the school. Following the halt to social events in 20/21 the Cuppa and Knit and
Natter activities began again at the end of July but with very little take up. The
Writing group continued to meet during the year. The majority of the meetings
took place on Zoom but during September those who were able visited an Art

Trail and the group also took part in a live poetry evening at The Old Courthouse
with D.C. Johnson. Those involved in the Gardening and Music groups felt the
time was still not right to resume but a new monthly Environmental Reading

Group began in September and has a good regular attendance.

Arts and Outreach Events
Exhibitions and events were limited at tho beginning of the year due to the
pandemic. Covid restrictions were then lifted, therefore we commenced
exhibitions showcasing several artists work from Dumfries and Galloway and

Cumbria. The exhibitions commenced in June until the end of September
providing the local and wider community tho opportunity to view and meet the
artists. We continued to display from October to February art and crafts created

by members of the communRy. Other events hold wore a Live poetry event in

September, 'Shap Shape and Bristol Fashion', with poet David C. Johnson with

contributions from the okl courthouse writers, and a Fairtrade event in

November. We created a 2022 Calendar containing images of local scenes with

the addition of poetry contributed by the Writing Group.
We continued to associate with the Eden Valley Artistic Network in providing

music events; those took place in October, November, and March with limited,

distanced, seating. We also continued to work with The Wordsworth Trust to
create events and to promote their activities off site.



Future Plans During 2022/23
we plan to;
~ work within COVID restrictions to resume hosting events and exhibitions
~ encourage community groups to reengage with activities at The Old

Courthouse
s provide a safe place for social interaction

~ progress plans to improve the rear entrance and playgroup outdoor play area
~ progress plans re a fea ibility study regarding development of the site at the

rear of the building
~ continue to support our local community and s =k ways to reach out to the
disadvantaged
~ continue to work with Eden Distdcf council and the yorkshire Dales National

Park to develop our capacity to deliver information for visitors
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Year Ended 31 March 2022

Unrestricted Restricted
ands funrfs rrrraf furrrfe

E 5

Year Ended 31 Mamh 2021

Unrsseicted Restricted
nurrts Sxrrla Total funds

5 5
Income and endowments fmm
Danngane Sml Orgettas
Donations
Grants
Music Gmup xtcorna
Other trading aclvies
Income from Events & Exhibitions
Inclne som Mangily Maixal
Room Hire

Sale of calendars
ACOvsms to ganarstnnatda fsagsg
Income from investments
Interest Received

Total income and endowments

1,324
10,6ST

52
1,067

657
632

17,571

1,324
11,321

52
1,067

657
632

654 18,225

313
19,689

62

20,717

313
2,750 22,419

62

2,750 23WT

Bxpaodstrrn on
Charitable Activities

Electricity
Gas
Telephone/Broadband
Water
Buorgng 6 Uatstsy lnsuraixxr
Capital expense fiom funding

Cost of sales
Monthly Matsat
Other Repairs and Maintenance
Cleaning
Equipment Expense
Music license
postage
Stasonsry
Sundries
Tea 5 Coffee
Calendws
Gifts and donations
Covid measure

952
$57
584
937
927
150

2,357
T4

1,232
893

3,t88
276

5
22

4
334

16

210

952
057
884
937
tt27
360

2,357
74

1,232
693

418$
276

5
22

16

1,368
676
747
612
txs
25

500

135

167
18

283
70

391

1,368
676
747
612
SOS

2,750 2,775
500

135

167
18

283
70

391

Total expenditure on rshdng funds

interest expanse

13,00$ 210 13,219 5,8$8 2,750 8,648

Net movement In funds
Retained income at start of year
Retained tnconnr at emf ef yaor

4W2
30P22
2$,6$4

2W1
$,286

8,008
322nn
3'fP8$

1M1$
15,203
3$P22

14,819
2,861 18,064
2P$1 32JN3

The Notes txdow tsrrn part of Orose~



Non&unset Assets: Properiy
Plant and Equipment
Old~Brdfdinp
Land adjacent to Old Courlhouse
Fixtures and Fittings

1.5, 2
285,Q}0 255,0tXl

50,000 50,000
3,200 3200

83~ 'R88r898 V@I~

Sha p Community Charitable incorporated Ort}anhration
Balance Sheet
As af Jf Shrmfr2822 Af 37 frpareff 2823

Urverbictsd Re abided
funds funds Tobll IIJrxh

F

Af 37 ffhrrsh 2(Of
Unrestricted Reslricled

funds funds Total funds

E E E

285, 000 285,000
50,000 50,000
3200 3,200

3NA80

Investments
Defoe}t Account 3,258 3, 151 8,4te 3,899 2,707 6,~
Current Assels
Debtors
cash at bsnx and in hand

638
3t,f43
31,781

638
31,2N
31,935

180
20,525
26,705

180
28,679
26.859

Current L trf9tfea
Accrued expenditure

Net Current Assets

(452)
(8621

31,329

(452)

31,483

(382)
(882)

26,323

(362)
(382)

154 26,477

Net Assets

The Funds of the Charity
Unreslri cled R sbfcfsd

bwdb 'Tolal funds
E' F.

Unresbfcled Resblcred
funds Tolsl funds

E E E
Non-Distributable Reserves
Old~lars} ssd~
Sports Hall site adjacent to Old
Fixtures and fitbngs

50,000
3,200

83,2rw

2ldbbgf}
50,000
3,200

33r},200

50,000
3,200

285,000
50,000

3,200
339,200

Distributable Reserves
Retained income 3A58a 3,308 37,989

87,788 SN4NS @IS)N}9

2,961

Sgyr881 371,883



Notes to the Rnanclal Statements

1 Accsaurgag Seffcges
1.1 The financial statements have been prepared on an accruals basis.

1.2 Ths financkd ~have been pmpared under Sre ristcricld cost~, vrith ths excepfion that
property, plant and equipment is shown at valuation on acquisIon, details of which are shown under note 2. The
financial statements have been prepared under the Charities Statement of Recommended Practice (SORP)
FRS102, except wlrrxe afhenrfiss notslL

1.3 The following are the key assumptions used and sources of estimation uncertainty in the preparation of the
financial statements.
Assumpfions

The financial statements have been prepared on the going concern basis. The Truslaes consider that there are
no significant risks affecbng this assumption.
Estimafion ~
Depreciabon has not been provided on buildings es no suitable esbmate is available. This is a departure from
FRS102.

14 The charity has taken advantage of the exemption under Section T.t 8 of FRS102 which exempts small entities
from oer~ 10~a~sf crrsfr fffrrrrL

1.5 Property, plant and equipment.

Properly plant and equipment ara disclosed at original valuation on acquisition. This comprises:

Old Courthouse ktnd andbussngs vskrgfiw bycurribriscourfiy r~ fyt~ 445mb of transfer

Sports Hall site Valuation by Trustees based on information from Cumbria County Council

Equipment anil Iltfirtgs vakisfron by Trustees

Land and buildings comprise
Old Courthouse
Land on Sports Hall sfie
Equipment and fithngs

2 Property, Plant snd Equipment
At 31 March 2021 and at 31 March 2022

Buildings

f
25I4000
50,000

f
255,000

50,000
3,200 3,200

338,200

The land and building components of the Old Courthouse have not been separated. As the Trustees expect to
maintain the building to a suitable standard for its continued use in the foreseeable future, they do not consider

that a fcrmm ~, tai Na~ef~Bra~Vatuaaof gra separate ehaltenLs. IS

Depreciation has not been provided on the building in ths current period.

Equipment and fitfings are maintained at valuabon.

Addifions Snd Snhahsrvrrerits le preperty, pktrfi Svtiil Sqrriprvvrnt ar4i Otdrgbd 4O asperges BSthey are InCurred,

In the opinion of the Trustees, the market value of land and buildings is not significantly different from the values

disclosed in the Financial Statements. A formal impairment review has not been conducted, but the Trustees

consider that grefa is no~el~ef 44ngand ~
3 Related party transactions

None of the Trustees has entered into any trsnsacbons with the Charity during the period.

None of Qia Trutitsss holds arly sties or posfikxt whkgt seuid gkis ri4e 105 corilfict of krtslast wfih gieir duty as
Tnistee.
NO iemneeafifirn Wll Seshhsst by Trustaga from the Charigr during the Peried.

4 Events atter the balance sheet date~have babb ns bvwga ditsr Ste bgktfics tgtbet drfie trgtkgr knptxs eh these accounts.


