Shap Community CIO
Annua! Report and Accounts
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Report of the Trustees for the year ended 31st March 2022

The Trustees of Shap Community CIO present its report and financial statements
for the year ended 31 March 2022.
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Introduction

Following the difficultics af the year o Masch 2021 due to clasures and
cancellation of events associated with the COVID pandemic we looked forward in
April 2021 to the gradusl vetuin of public sooess ikl activities.  However the
appearance of new variants of the disease meant that we were faced with
adaptations to apening limes and COVID -seaure medsures as appropriate
throughout the year. The Playgroup resumed in April 2021 and the Library Link
also reopened then albeit with reduced houn due (o health restrictions for some
volunteers.

Grant suppont from Eden Disirigl Counclt Covid Recavery Fund was beneficial
when we had very little income from room hire, commission on sales or
fundraising evenis, Gradually we waie able io yedun i 2019 opening hours as
the year progressed. From the end of July we encouraged the return of the social
groups wha previously met at The Qld Coaunthouse — with very limited success,
snany still being very wary of returming (0 sovial events.
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residents and visitors to the markets. It has helped to sustain footfall at The Oid
Courthouse and encourages visitors 1o our exhibitions hroaghout the year.

Trustees

The majority of our Management Meetings took place in person (only two on
Zoom). Liz Kerrey resigned during the year due to health issues. She was a very
dedicated Trusten and carried out many additional volumtary duties - the will be
sorely missed from our team. Individual Trustees take responsibility for different
areas and, in consultation with members of interested parties and supporters of
the project, have regular monthly meetings to discuss various aspects of day-to-
day operations and future planning Respomibility is designaied as follows,

s Finance - G Payne

* Funding -~ G Payne & J Wood

* Building - A Sowerby

* Media - ) Wood

» Exhibitions - L Rumsey

Shap Community CIO continues (0 ok for more peeple (o assist in the
management of the Charity.

Volunteers

The COVID pandemic continued to impact on the availability of our existing
volunteers. Local advertising to recruit volunteers resulted in a new Minutes
Secretary for our meotings. We contacied Cumbsia Council for Volumtary Service
to help us promote volunteering opportunities and set plans in motion for a
community evet (0 be held on 1.06,22 10 raise awareness of the work done by
volunteers in our communily and hopelully help recruilineni.

Policies and Procedures

Throughout the year our emphasis was on making our building COVID ~secure
and reviewing requirements in response to government guidance. Our User
Terms and Conditions were updaled accoardingly, We reviewed our Aims and
Objectives and plan (0 review owr Policies in the coming year.




Risk Management

The Trustees of the Charity continue to regularly review and assess the risks
encountered in the day-to-day operation of The Old Courthouse as well as the
risks inharant in managing exhibitions and cvents organised by the Charity;
whether held within the building or at external venues. We continue to work with
Ansvar Insurance for our Building, Contents, Public Liability and Trustees
Indemnity insurance. Risks associated with the COVID pandemic were regularly
reviewed acting in accordance with advice available on the gevernment website,
from ACT (Action with Communities in Cumbria), Cumbria County Council Library
Service and Eden Disirict Council.

Building Issues

The COVID recovery funding aliowed us 1o meet engoing utility costs whilst

unable to derive income from our pre-pandemic funding streams. We considered

how best to use any excess to improve facilities and this included;

° Repainting the weatherboards and guttering (completed)

° Reorganisation of library shelving to craate o flexible, wall vantilated space
(completed)

e Improvements to lighting to enhance various reoms {due to start)

° New furniture and fittings to improve the visual aspect and create more
flexible display space for the gallery (partiaily completed)

° Use of outdoor space — gazebo to cover the front terrace, used for outdoor
activities including musical events (purchased)

° Improvements to signage to encourage footfall (partially completed)

° Security Cameras- to improve overall security of the building (quote
obtained, awaiting preparatory electrical work being done)

Lack of velunteer capacity impeded any pragress re imprevements to the rear

yard and entrance.

Funding

Eden District Ceuncil Cavid Regovery Grant £8000
EDC Omicron Hospitality and Leisure Grant £2667
EDC Walcome Back Eden Fund re signage £654

Reserves

The Trustess regularly review the lovel of reserves in the light of the needs of the
Charity and the Trustees' assessment of the level of financial risk facing the
Charity. Risks to pperating finances are assussed as fow. The Charity may need to

set aside funds for ather purposes, most likely concerning the fabric of the




building, although funding will continue to be sought for any major works. During
2021/22 the Charity has operated under government restrictions, which have
impacted on the ability of the Charity to generate income, although the Charity
has been the beneficiary of government support. The Charity's reserves are
sufficient to manage an extended period of operation. The Trustees have agreed
to maintain a reserve of £10,000 to cover unanticipated maintenance costs and to
support operations until activity levels return to normal.

Social Events

During May and June we supperted the loca! Cubs and Beavers group by providing
a room for them to use for their meetings until they were able to resume meeting
in the school. Following the halt to social events in 20/21 the Cuppa and Knit and
Natter activities began again at the end of July but with very little take up. The
Writing group continued to meet during the year. The majority of the meetings
took place on Zoom but during September those who were able visited an Art
Trail and the group also took part in a live poetry evening at The Old Courthouse
with D.C. Johnson. Those involved in the Gardening and Music groups felt the
time was still not right to resume but a new monthly Environmental Reading
Group began in September and has a good regular attendance.

Arts and Outreach Events

Exhibitions and events were limited at the beginning of the year due to the
pandemic. Covid restrictions were then lifted, therefore we commenced
exhibitions showcasing several artists work from Dumfries and Galloway and
Cumbria. The exhibitions commenced in June until the end of September
providing the local and wider community the opportunity to view and meet the
artists. We continued to display from October to February art and crafts created
by members of the community. Other avents held wer2 a Live poatry event in
September, ‘Shap Shape and Bristol Fashion’, with poet David C. Johnson with
contributions from the Old Courthouse Writers, and a Fairtrade event in
November. We created a 2022 Calendar containing images of local scenes with
the addition of poetry contributed by the Writing Group.

We continued to associate with the Eden Valley Artistic Network in providing
music events; these took place in October, November, and Mareh with limited,
distanced, seating. We also continued to work with The Wordsworth Trust to
eraate avents and to promot2 their activities off site.




Future Plans During 2022/23
we planto;

» work within COVID restrictions to resume hosting events and exhibitions

* encourage community groups to re-engage with activities at The Old
Courthouse

= provide a safe place for social interaction

e progress plans to improve the rear entrance and playgroup outdoor play area

» progress plans re a feasibility study regarding development of the site at the
rear of the building

 continue to support our local community and seek ways to reach out to the
disadvantaged

e continue t6 work with Eden Disirict Courncii and the Yorkshire Dales National
Park to develop our capacity to deliver information for visitors




independent Examiner’s Report on the Accounts

Raport 1o the Trestees of Shep Community Charitable lncorporated Organisation
Registered Charity: 1160966
Accounts for the year ended 31 March 2022

Respective responsibilities of trustees and examines
The charity's trustees are responsible for the preparation of the accounts. The charity's busiees consider thatanaudit________

is not required for this year undey section 144 of the Charilies Act 2011 ("The Charities Act’) and that an independent
examination is needed.

It is my responsibility to:
- examme the accounts under section 145 of the Charilies Act,

to follow the procedures laid down in the general Directions given by the Charity Commmission (under section
145(5)(b) of the Charities Act, and

to state whether parficular matters have came to my attention.

Basis of independent examiner’s statement

My examination was camied out in accordance with general directions given by the Charity Commission. An
examination includes a review of the accounting records kept by the charity and a compaxison of the accounts
presented with those records. It also includes consideration of any unusual @ems or disclosures in the accounts, and
seeking explanations from the trustees conceming any such matters. The procedures undertaken do not provide all
the evidence that would be required in an audit, and consequently no opinion is given as to whether the accounts
present a ‘rue and fai’ view and the report is limited to those matters set out in the siaternent below.

independent examiner's statement

n conneciion wils my eEmineion, iS meler fas come ko any attention

1. which gives me reasonable cause to believe that in, any malerial respect, the requirements:
1o ey serouniing records in accordEnce withs section 120 of fre Chenlies Act, and

1o prepare accounts which accord with the accounting records and comply with the accounting requirements
of the Charities Act

have not been met; or
2. wwhich, s my opition, atenton shoull be dawe I oder o envebie & proper enderstanding of the accounts 1o
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Income and endowments from
Donations and sgatiss
Donations

Grants

Other trading activities

Income from Events & Exhibitions
Incoma oim Moninly Manet
Room Hire

Sale of calendars

ACUViSs 10 ganarale Tunas [s2iog)
Income from investments
Interest Received

Total income and endowments

Exgsndliure an

Charitable Activities
Electricity

Gas

Telephone/Broadband
Water

Building & Liahilty Insurance
Capital expense from funding
Cost of sales

Manthly Market

Other Repairs and Maintenance
Cleaning

Equigment Expsnse

Music license

Postage

Staticnary

Sundries

Tea & Coffee

Calendars

Gifts and donations

Covid measurss

Total expenditure on raising funds

interest expanse

Net movement in funds
Retained income at start of year
Retained income af ead of yaar

Year Ended 31 March 2022
Unrestricted Restricted

Note funds
£

1,324
10,667

52
1.557
657
632
3,072

17,571

952
GaY
884
937
827
150
2,357
74
1,232
693
3158
276

13,009

4,562
30,022
24 584

The Notes below lorm part of Hiess Sccouiie

fungs

£

2,861
2385

Fotal funes

£

1,324
11,321

52
1887
657
632
3572

18,225

952
487

937

13,219

5,006
32,883
BT

Year Ended 31 March 2021
Unrestricted Restricted

furigs

£

313
19,669

62

20,717

1,368
&78
747
612

25
500

135

167
18
283
70
3

5,898

14,819
15,203
%822

furids
£

Totat funds
£

313
22,419

283
70
391

8,648

14,819
18,064
32,283

e I




Shap Community Charitable Incorporated Organisation
Balance Sheet

As at 3% Mareh 2023 Ai 5% ereh B9
Unrestricted Restricted
funds funds Total funds
E £ £
Non-Current Assets: Property,
Plant and Equipment 15,2
Old Courthisuss Builting - Zasion zZasooo
Land adjacent to Old Courthouse 50,000 - 50,000
Fixtures and Fittings 3,200 - 3,200
53208 TS/ TRER
Investments
Deposit Account 3255 315 L7
Current Assets
Debtors 638 - 638
Cash at bank and in hand 31,143 %4 35,297
31,781 154 31,935
Current Liabiiitles
Accrued expenditure (452) - (452)
&%) - {#93)
Net Current Assets 31,329 154 31,483
Net Asseis 8,753 I38E  ILES
The Funds of the Charity
Unrestricted Restricted
funds funds Total funds
£ £ £
Non-Distributable Reserves
Old Courthouse land and Duldings - 253000 255005
Sports Hall site adjacent to Old 50,000 - 50,000
Fixtures and fittings 3,200 - 3,200
VIV LEHUC T2
Distributable Reserves
Retainied income 34,584 3,308 IR BuE

#7784 LGOS 375069

At 3% Baroh 2621
Unrestricted Restricted

funds funds Total funds

£ £ £
- 285 000 285,000
50,000 - 50,000
3,200 - 3,200
T9,500 235,000 338,200
3858 2707 6,408
180 - 180
20,5258 154 26,679
26,705 154 26,859
(382) - (382)
{382) = (382)
26,323 154 26,477
Bl i3 56 554 371,083

Unrestricted Restricted

funds funds Total funds

£ £ £
2385 000 285,000
50,000 50,000
3,200 3,200
93,200 285,000 338,200
30,022 2,661 32,883
a3Epd T M 371,083
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Notes to the Financial Statements

1 Accouniing Policies

1.1 The financial statements have been prepared on an accruals basis.

1.2 The financial sistements have been prepared under the histonical cost convention, with the exception that
property, plant and equipment is shown at valuation on acquisition, details of which are shown under note 2. The

financial statements have been prepared under the Charities Statement of Recommended Practice (SORP)
FRS102, excant where afharwice noted

1.3 The following are the key assumptions used and sources of estimation uncertainty in the preparation of the
financial statements.

Assumptions

The financial statements have been prepared on the going concem basis. The Trustees consider that there are
no significant risks affecting this assumption.

Estimation uncantainty

E;gr:ag:i{ation has not been provided on buildings as no suitable estimate is available. This is a departure from

1.4 The charity has taken advantage of the exemption under Section 7.1B of FRS102 which exempts small entities
from the requiremant Ia pransre 8 slalamnent of caal Mbas

1.5 Property, plant and equipment.
Property plant and equipment are disclosed at original valuation on acquisition. This comprises:
Did Courthause 1and and buildings  Valualion by Tumibia County Councll (Transfensr) 21 Tima o7 transfer

Sports Hall site Valuation by Trustees based on information from Cumbria County Council
Equipment and MGngs Valuaton by Trusiess

2 Property, Plant and Equipment
At 31 March 2021 and at 31 March 2022
Lamed dved  Egquipraeiil Tl

Buildings
Land and buildings comprise £ £ £
Qid Courthouse 285 000 285,000
Land on Sports Hall site 50,000 50,000
Equipment and fittings 3,200 3,200

NIHTR 3,200 333,200

The land and building components of the Old Courthouse have not been separated. As the Trustees expect to
maintain the building to a suitable standard for its continued use in the foreseeable future, they do not consider
that a formal valuaion, ke e prososs of asl@ashing e sesbective walues of e senarate alaments, ie

Depreciation has not been provided on the building in the current period.
Equipment and fittings are maintained at valuation.
Additions and aimancaments 10 Drodelly, JFam and squipimeiit aré hangsd 10 8xpanses 48 thay are incurred,

In the opinion of the Trustees, the market value of land and buildings is not significantiy different from the values
disclosed in the Financial Statements. A formal impairment review has not been conducted, but the Trustees
cansidar that hefs is no icaion of inpairnent of land and huildings.

3 Related party transactions
None of the Trustees has entered into any transactions with the Charity during the period.
Nons of the Trusleas Ndids any OMee of position which could give 1188 10 A confict of interast with their duty as
Trustee.
N6 ramuneraion wes recaived by Tiusleds o he Tharily duing e pedad

4 Events after the balance sheet date
Thiis have Dean 1o avaris fher e DEuncs sheel dite wWildh Impad on Thase accounts.




