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Our guide to action for the New Year remains in line with our business plan, as it was last year, to ensure 
our financial stability; so we can continue to provide services to the public benefit, in line with our charitable 
status and aims, as well as continue to provide valuable work for our staff teams, across the Organisation. 
Beyond finance, without which nothing else works, we will still focus on checking we have the basics right, 
our staffing, sites and premises and the interface with families and the wider community. In the reporting 
year we were also time poor across the Organisation, everyone had to work extra hard to cover for 
absences, deal with extra regulation and the daily issues to be overcome, whilst still in the midst of the 
pandemic; we can only hope this burden lessens in the new year.   

Last Year we did not replace the trustee who had to stand down, as it proved too difficult in the midst of the 
continuing pandemic. With the aid of Zoom calls and some hybrid meetings our 7 remaining trustees kept 
the Organisation on course. Ordinarily Trustees have to balance personal and working lives around their 
unpaid work for our Charity but last year there was the added pressure of the pandemic, making it at times 
even more difficult and challenging – thank-you to all.  

Chair's Report 
This report is an executive summary with key facts, for a fuller report see the sections related to Managers 
lead responsibilities, aligned to the statutory requirements of the Early Years Foundation Stage, with other 
operational areas overseen by the Trust. Contributions reflect on what happened last year but also what we
hope to achieve in the future. There have been no serious incidents to report over the period to 31/08/21.
 
We started the year 2020/21 with 221children on roll, next year this number is set to increase.  At Alveston 
around 60% of nursery places are likely to be grant funded in the new year, Broad Street 70% and Quinton 
55%. It is usual to analyse trends but, like the previous year, the pandemic has skewed our numbers to the 
extent that comment is not useful. Over the year we again had a number of children on the 2help scheme 
and received some extra funding for additional needs, plus additional one off grants from the County 
Integrated Disability Service. The grant received at Quinton was used to purchase some lovely new 
equipment, suitable for use by all children, whereas the grant for Broad Street was to improve access 
through the front garden. At Broad Street the year was the last as a term time only purely sessional 
nursery; as soon as the summer term ended the work began to clear areas, so the building work could 
begin and be completed in the limited time of the holiday. We were fortunate to have well motivated people 
involved, to finish just in time and to receive a sizeable grant from the County Early Years, enabling us to 
do much more of the work, split into stages, than we would have been able to do from our own resources.  

Staff numbers were lower at 36 at the start of the year in 20/21, through natural turnover, so we avoided the
need for any redundancies; as a healthy number on roll did not translate to the normal amount of sessions 
taken. Parents took a cautious approach to their bookings but as restrictions lessened demand increased, it
was hard to balance this need when recruiting became more difficult, a problem that has followed us into 
the new year. Generally this situation affected most sectors, with a contracted workforce, the Brexit effect 
and some still on furlough, but was particularly acute in ours, along with other health and caring 
professionals. Working so hard for little recognition, it is small wonder there has been a scarcity of recruits, 
but we did manage to increase numbers by the end of the year and in anticipation of the expansion at 
Broad Street.  We still had 3 Early Years Professionals and the majority of staff qualified to level III or 
above, some with degrees, plus some at level II, bank staff and 2 trainees, with unqualified or alternatively 
qualified in various support roles. There are 3 Time to Talk champions, 2 WIncKS awards (Warwickshire 
Inclusion Kitemark scheme), I Makaton accreditation, and we have a forest school leader. 

 HR support remained contracted out to an external company and most cleaning requirements were also 
externally met. We banked with Lloyds and Nick Frost from AIMS Accountants provided a financial service, 
which will continue. The Legal and General pension scheme met all regulatory requirements. A new and 
very different 5 year business plan was drawn up, focussing on recovery, with all site development and 
action plans tied in with it, under the broad headings given in the introduction – staffing, sites and premises 
and families and communities. There were operational and document changes last year including preparing
for the changes to the Early Years Foundation Stage statutory requirements. All areas of the requirements 
were reviewed by lead managers, reporting directly to the Trust; our Reserves policy was looked at 
carefully by trustees and the affordability of the Broad Street Project. 



Information & Records - Pippa Evans
As with all operational areas, information & record keeping has suffered a bit from the time restraints 
caused by the pandemic. However key documents & policies were updated, in-particularly those relating to 
Covid-19.Documents are available via on-site office computers and some still on the Avensure locker. This 
area still requires a major overhaul but the last 2 years of Covid -19 have delayed this action. Managers 
need to continue to check with each other to ensure they use the most up to date documents.
The Master Operational Plan folder and the storage(now control) of information policy was last fully 
reviewed in December 2019 before PJE started maternity leave, the folder was passed onto LMF to review,
actions were identified and adjustments made. Karen has kept a handle on Safeguarding and was able to 
update the Trust + provide annual Trustee training and onsite training requirements have been kept up to 
date. Fee information was updated for parents for the start of term, updated fees were uploaded to our 
website, along with the annual updates needed. Broad Street will be creating a new pricing structure in 
relation to their new operating hours next year. 
We started to store our archived documents upstairs at Broad Street – but we must ensure this is 
completed annually and we continue to back up office PCs to external hard drives. Future planning will be 
to install purpose-built shelving at BS to store archived documents. It would be sensible that Admin 
Assistants do some appropriate training to support their roles such as GDPR, Health & Safety etc – online 
could be sourced. Our dispute with Shred-it to recycle confidential paperwork after a confidentiality breach 
on their part (paperwork relating to another organisation found in empty bag delivered to site) continues. 
They finally took away the document locker and are currently not actively chasing us for money, but they do
still send us a monthly statement of what they think we owe them. We have made very clear that we do not 
owe them anything having made a final payment when the document locker was taken away.

Suitable People – Sam Allison 
Avensure continued to provide our HR and Health & Safety support and we used their services throughout 
the year for all personnel matters.  Staffing was particularly challenging as the recruitment of qualified staff 
has become increasingly difficult right across the sector.  We therefore had to rely on agency block 
bookings in order to maintain ratio’s in addition to the usual cover for annual leave and sickness.
The staff team at Broad Street remained constant throughout the year with a few changes toward the end 
of the summer, due to the planned expanded provision, with a cook, an admin assistant and a full time level
2. In the new year, whilst occupancy at Broad Street is steadily increasing, the team will be able to support 
their colleagues at Quinton during the challenges brought through Covid, self isolation and recruitment. 
At Quinton we started the year with dual managers, later becoming the Office and Curriculum Managers 
when we also took on a Deputy. In the new year with the office Manager having to go on early Maternity 
leave an experienced member of staff from Broad Street has taken on the role of Relief Manager supported
by our Operational Lead and a new part time admin assistant. 
Alveston’s team have remained relatively constant with the few staff changes. The difficulty in recruitment 
was also been felt at Alveston but they have the advantage of a more accessible location and so managed 
to attract more with the required qualifications. The team at Alveston also included 5 members of qualified 
and unqualified bank staff to provide cover where needed to minimise the use of agency.
 
Training – Sam Allison
Essential staff training continued to be provided by Warwickshire Early Years through ‘Zoom’ or ‘Teams’.  
Other than essential training CPD has been hindered throughout the last year with staff teams being 
stretched during recruitment or periods of cover due to sickness/self isolation. We continued with our in 
house training on individual site training days but took the decision not to have full staff training events due 
to the potential risk of cross site infections impacting on the Organisation as a whole.  

Learning & Development – Sam Allison
Over the year Learning & Development within our settings continued to bring its own set of challenges due 
to the ever changing restrictions brought by Covid. We did not compromise in our classroom planning, 
evaluating and observations with staff using creativity to deliver an exciting and varied curriculum 
regardless of the barriers.  The biggest challenge was the parent partnership as we were not able to offer 
the face to face experiences that we usually share with parents. We kept important links through telephone 
or Zoom parent appointments and telephone ‘feedback’ when day to day updates were necessary.  We did 
as much as we could when restrictions eased, replacing video ‘show rounds’ with in person, out of hours 
visits.  Some summer events took place out of doors with socially distanced sports days/leavers events.  
We discovered that not being able to hold Learning & Development meetings in each other’s settings has 
resulted in some mismatch across the Learning & Development practice across the Organisation; however 
this is being addressed as a priority as we move forward in the new year.  



Safeguarding and Welfare with SEND – Karen Millar  
DSL training was kept up to date in the Organisation ensuring there were two Designated Safeguarding 
Leads on each site;  to provide support and guidance to the staff team and take responsibility for liaising 
with the LSPs, Local Safeguarding Partners, (formally Local Safeguarding Children’s Boards).  Staff 
continued to have regular training, outsourced online and during our training days to ensure they are 
confident to report concerns and do so using the appropriate procedure.
Ratios were maintained by sharing staff across the Organisation and using a local agency to support our 
permanent teams.  This teams were made up of both full time and part time, term time only and all year 
round members. The majority of the staff hold relevant qualifications, assisted by trainees.  
Policies regarding medicines for children and staff were implemented correctly and menus ensured that 
meals were healthy, varied and balanced. The accident and incident forms worked well and are filed in 
numbered order to make it easy to identify patterns and concerns.  All three sites are looking to tighten 
procedures around existing injuries as they are not always disclosed when the children are dropped off and
discovered by the staff during the session.  We will work together as an Organisation and with the parents 
to improve this. Outings have recommenced on a small scale, visiting local outdoor areas.
All three sites continued to support children with special educational needs and disabilities in the settings, 
despite the challenges of staffing, so sadly we had to cut back on 1-1 support.  Care plans, Time to Talks, 
Welcomm assesments, individual education and health care plans were all completed to ensure that, where
additional support was needed, it was identified and actioned at the earliest opportunity. 

Premises and Equipment – Michelle Smiton
Annual checks for fire and electrical equipment, alarms, risk assessments, gas boilers and PAT testing 
were all carried out at each site as required. Alveston completed their 5-year electrical check resulting in a 
new office fuse board. It was not possible to do overall Health and Safety Audits (H&S) with site visits 
needed, due to the restrictions implemented due to Covid-19. We have relied on individual sites keeping on
top of their own H&S but, by Spring next year, I will reinstate these visits and checks. Maintenance 
schedules will also be checked and updated more regularly. 
MDK cleaning were back cleaning sites and Alveston employed an additional cleaner. Electricity continued 
to be supplied by EON for Alveston and then also for Broad Street whilst Quinton remained with Opus 
Electricity. Refuse collections remained the same as previous years with Broad Street using Bromsgrove 
District Council, Quinton with Grundon and Alveston negotiated a much cheaper deal to remain with Biffa.
Arguably we did have insurance protection against temporary closures, due to Covid-19 ,but when we 
investigated claiming, the complications of providing proofs and the large hike in our premium, had we 
claimed, meant on balance it was not worth it. When we came to renew our policy we found that all 
companies had written in exclusions for the pandemic so we have continued with Towergate.
A large project was completed at Broad Street to expand their facilities and increase occupancy. Repairs at
Alveston included exterior weather proofing and painting and new lino in the messy room classroom. At 
Quinton the Saniflow filter in the toilet and taps were replaced. Other small maintenance across the 3 sites 
were completed as required. Small equipment was purchased as needed. 

Marketing 
As in the previous year direct marketing was not relevant, though we did announce via existing parents, 
Broad Street school’s newsletter and Facebook posts, the impending expansion at Broad Street. 
Maintaining our standards and reputation was of the greatest importance, especially with sometimes 
difficult messages to give to parents. Temporary closures due to Covid isolation rules, asking that children 
were kept at home, if there was any doubt about their fitness, and all the access and engagement rules 
made it harder to keep relationships as good as before the pandemic. Parent communication remained key 
with regular updates and keeping parents informed using email, newsletters and Eylog.  
Updates to parent information, including the website were done but not as comprehensively as we would 
have liked, as everyone was so busy, but we want to improve on this next year.

 
Finance – Pippa Evans
Financial concerns caused by the pandemic were at the forefront; occupancy, income, staff costs, running 
costs have all been hugely affected. Grouping in bubbles had a big effect on how we could operate and 
additional income from OOSC dropped right back during lockdowns, self-isolation or at some points was 
just not viable; our Quinton site was particularly affected, significant staffing issues having a big effect. 
Overall, we had a positive result as with careful management of the situation we finished the year in an ‘ok’ 



position and similarly the new Autumn term has been better than expected. A reduction in income during 
lockdown periods and refunds to parents for closures were a big hit to our income but streamlining sessions
and simplifying how we operated maximised our invoiced income versus staff costs. On a positive note, we 
did see an increase in the hourly rates for the Early Years Funding for 2021/22 from 1st April 2021 and we 
hope to see a further increase in April 2022. It was not possible to create meaningful budgets for 2020/21 
and we had to be careful with spending, however necessary repairs were carried out at all 3 sites and 
stocks replenished for the start of the new year. We were also delighted, with some funding from the 
County Council, enabling us to complete more of our Broad Street project than anticipated during the 
summer, that has put us in a great position for the start of the new academic year. 

Staff costs remained high, expensive agency costs have been unavoidable with staff shortfalls particularly 
as recruitment has been so difficult over the last year. The cushion of the furlough scheme was fazed out, 
but we did continue to benefit whilst it was active,  as needed, though changes to Covid rules meant 
managing the situation in latter months was a little easier. We cannot predict what is to come but we will 
continue to head back towards paying the real living wage, if we can, splitting our annual pay rise for 
2021/22 into 2 separate increases to spread the cost. We felt it was crucial that staff feel recognised for the 
work they do as we seemed to be the forgotten sector during the lockdown periods.

On site bank access for managers continued to work fine and the Alveston Admin Assistant with support 
from Managers & our Accountant carried out our monthly wage & PAYE payments, pension uploads & 
distributed payslips. Our onsite book-keeping and Organisation financial scrutiny has suffered due to time 
being so stretched, but for the new year admin assistants will be employed at all 3 sites to spread the load 
and LMF has been keeping an overall eye on things with PJE available via email to offer support to 
Managers/answer any questions. Moving forward repairs & purchases need to be reported and/or 
completed by the end of July to allow time for end of year accounting, as this does cause us problems. This
will need organising properly next year by SA & Managers.


















































































































































































