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Welcome to the Report and Accounts for 2024. That sounds rather dry doesn't it?! However, these

documents tell the story of a remarkable turnaround in that after two years of losses the Trust

achieved a surplus of£120,000. This is all thanks to you, our visitors, our superb team of staff and

volunteers, the support of a number of Trusts and private donations, and of the Church

Commissioners. We thank you all sincerely.

However, it was not all plain sailing as the unpredictable English weather tried its best to disrupt

things and other operational struggles presented their own challenges. We very much enjoyed

hosting the crew and cast of Wolf Hall: The Mirror and the Light which gave us excellent coverage

and much needed revenue, and we were delighted to see how enormously popular our Christmas

Illuminations were in 2024, but one of the most significant initiatives in 2024 was the launch of our

joint entrance ticket with Wells Cathedral which proved to be a great success. We recognise that The

Bishop’s Palace is one of the jewels in the crown of our unique city of Wells and we continue to seek

ever closer ties with the Cathedral and other city attractions and stakeholders. 

We welcomed just under half a million people over our drawbridge during the year and hope that

they took away some very treasured memories. And not just of the cygnets we are privileged to

observe each year! We said goodbye to four Trustees who retired in 2024 who were instrumental in

making the Palace and grounds what they are today and welcomed four new ones thereby maintaining

a strong team of Trustees with a wide range of skills. 

Last year was the penultimate year of our five year strategy and it’s pleasing to see so many of those

aims and ambitions having been achieved. However, we strive continually to conserve and improve

the Palace and its superb RHS partner gardens, and a number of projects were developed both

during the year and which are on track for deliveryin 2025. These include delivery of a new multi-

media device which deepens the experience of visiting the Palace building, but also changes to the

visitor entrance, improvements to the Dragons Lair, our cafe, our community garden facilities and our

Christmas offering. 

As a charity, community engagement has always been at the heart of what we do and page [9] of the

report summarises just some of our activities here. But there is so much more we would like to do,

and will do, in the coming years. 

We know that we live in increasingly uncertain times but we also know that our visitors are able to

find tranquillity and peace here, and can return to their lives feeling refreshed.
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ANNUAL REPORT 2024

The Palace Trust’s Articles contain two charitable aims: a) to preserve for the benefit of the public
the fabric of The Bishop’s Palace (as a place of historic and architectural interest) in order to

facilitate access to The Bishop’s Palace by the public for their education and interest, and b) to
promote such charitable purposes as will advance the religious and other charitable work of the

Church of England in such manner as the Trustees shall from time to time decide and are approved
by the Church Commissioners.  

Today, The Palace Trust continues to work towards these charitable aims, by opening The Bishop’s
Palace and its fourteen acres of gardens up to the public and running it as a heritage site, visitor

attraction and community asset, and via its community engagement programmes. 

THE PALACE TRUST
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ORGANISATIONAL STRUCTURE 

The Board of Trustees is responsible for strategy and supervision of the executive to whom they delegate
responsibility for operations. The Chief Executive Officer is responsible for delivering the strategy with the senior
management team comprising the following department heads: Catering, Visitor Experience, Community Engagement
and Volunteers, Horticulture, Property Management, Marketing & Communications, and Finance & HR. Department
heads are responsible for the day to day running of the operations and report directly to the CEO.  
 
An average of 51 staff were employed by the Trust and its subsidiary during the 12-month period ended 31 December
2024 with 51 in post at 31 December 2023 (22 full time and 29 part time). We had an average of 174 volunteers during
the year.   

KEY MANAGEMENT PERSONNEL
REMUNERATION 

The trustees consider the Board of Trustees and the Chief Executive
Officer as comprising the Key Management Personnel (KMP) in
charge of directing and controlling the Trust and running and
operating the Trust on a day-to-day basis. All trustees give of their
time freely and no trustee remuneration was paid in the year. The
pay of Chief Executive Officer is reviewed annually and normally
increased in accordance with average earnings. The remuneration is
also benchmarked with heritage organisations of a similar size to
ensure that the remuneration set is fair and not out of line with that
generally paid for comparable roles. Details of trustee expenses and
related party transactions are disclosed in note 8 to the accounts,
and details of other KMP remuneration are disclosed in note 9 to the
accounts. 



AN AVERAGE OF 51 STAFF174 VOLUNTEERS 10 TRUSTEES

SELECTION AND TRAINING OF TRUSTEES 

Trustees are appointed according to the skills and experience required to
deliver a successful strategic Board which meets both as a board and in
smaller sub-committees. The Church Commissioners have the right to
appoint one Trustee and the Bishop of Bath and Wells also has the right
to be a Trustee. A skills audit was conducted prior to the 2024 recruitment
round in order to identify gaps in the skills and experience in the board of
Trustees. 

Interviews for new Trustees are carried out by a Trustee panel before a
decision on whether to appoint is made. New Trustees are provided with
an induction pack of relevant information which is supplemented by a
detailed induction programme involving the Chair and key members of
staff. Trustees are encouraged to participate in ongoing training and an
annual away day. 

RELATIONSHIP WITH OTHER ENTITIES 

The management of catering, events (both corporate and private) and
filming is undertaken by Palace Enterprises (Wells) Ltd (‘PEL’), which is a
wholly owned subsidiary of The Palace Trust. Income generated by this
subsidiary may be donated to the charity by way of an annual Gift Aid
donation if available from distributable profits. 
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THIS PLACE WAS A TRUE SURPRISE WHEN WE VISITED ... THE
SETTING IS BEAUTIFUL AND WITH EASY STROLLS ALL AROUND IT

MADE FOR A LOVELY DAY OUT



The charitable purposes of The Palace Trust are to preserve for
the benefit of the public the fabric of The Bishop’s Palace and to
promote such charitable purposes as will advance the religious and
other charitable work of the Church of England.  
 
Today, The Palace Trust seeks to conserve and share the Palace
and its story as a place of enjoyment and reflection for the benefit
of all. The charity fulfils its purpose by taking forward detailed
actions that meet five strategic objectives. 

STRATEGIC AIMS

1. ESTABLISH THE TRUST’S IDENTITY AND PURPOSE TO A DIVERSE, INCLUSIVE AND
EXPANDING AUDIENCE

OBJECTIVES,
STRATEGY AND
ACTIVITIES OF

THE TRUST  
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Our Strategic Objectives, following the 3-year Strategy are to:  
1. Establish the Trust's identity and purpose to a diverse, inclusive & expanding audience. 
2. Deliver the benefits of wellbeing and a sense of community to more people. 
3. Develop the site to deliver the best visitor experience & welcome. 
4. Improve our environmental and financial sustainability. 
5. Develop the Trust’s reputation for excellence in Horticulture.

Our ambition is to welcome 160,000 paying visitors annually to the Palace by 2025. The ambition is based on three
approaches. First, the development of the visitor offer, with significantly improved interpretation around the built
heritage of the site. Second, a broader, more dynamic public events programme. Third, by making our heritage
accessible to those who will benefit from it the most, who do not currently have the means to engage.

2. DELIVER THE BENEFITS OF WELLBEING AND A SENSE OF COMMUNITY TO MORE PEOPLE

We want the Palace to be a best practice model of community engagement, and for our organisation to become a focal
point for the community in which we operate, working in partnership to achieve better outcomes for the people who will
benefit from our site, facilities, and expertise the most. 
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A sustainable future is dependent on three key areas;
sustainability in terms of environmental impact – an essential
area of focus which will assist both our financial performance
and also our desire to care for and conserve the natural world
and our heritage assets for future generations to enjoy;
financial, and social sustainability. The Palace Trust will have
made substantial progress towards a net zero carbon footprint
by 2025 and will have rebuilt the ability to generate a surplus,
depleted in recent times since the coronavirus pandemic. 

3. DEVELOP THE SITE TO DELIVER THE BEST VISITOR EXPERIENCE & WELCOME 

By 2025 The Palace Trust aims to have embarked on a
transformation of the visitor experience of the Palace
buildings. New interpretation will be engaging, immersive, and
will transform people’s understanding and enjoyment of The
Bishop’s Palace.

4. IMPROVE OUR ENVIRONMENTAL AND FINANCIAL
SUSTAINABILITY

5. DEVELOP THE TRUST’S REPUTATION FOR
EXCELLENCE IN HORTICULTURE

The Gardens are the Palace’s most high-profile primary asset
as 2024 saw the 9th consecutive year as an RHS Partner
Garden. We want to inspire and train the next generation of
gardeners and enhance and protect the natural and semi-
cultivated environment in the gardens to support nature and
wildlife, and adapt to the ever-changing climate in an holistic
manner. 

PUBLIC BENEFIT 

In setting The Palace Trust’s preceding aims and following activities,
the Trustees have given careful consideration to the Charity
Commission’s guidance on public benefit and continue to preserve
and make accessible The Bishop’s Palace and its fourteen acres of
gardens to the public, as a place of historic, architectural and
landscape interest.   

The Palace Trust achieves its purpose by opening the site to the public throughout the year, aiming to engage a
diverse audience through a programme of public events, activities, exhibitions, its commercial activities and its
community engagement programme. The Bishop’s Palace is central to the experience and enjoyment of Wells and
will remain so as The Palace Trust continues to grow and expand its public offer, in particular with the introduction of
community engagement measures designed to reach out to those most in need for little or no cost to them. The
Palace Trust undertakes an annual plan of conservation and repair works ensuring The Bishop’s Palace remains in
the public domain for future generations.    
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2024 was a year of consolidation and growth for the organisation. Several
successful key staff appointments were made throughout the year
including a new Visitor Experience Manager in January, a new Head of
Finance and HR in May, a new Weddings Manager in August, and a new
Chef, Kitchen Assistant and Cafe Supervisor in November. As four
Trustees retired in 2024, four new ones were recruited. 

A new ticketing platform was launched online in January 2024, allowing a
much easier online booking system, and subsequently the platform was
rolled out to all sales, in person and online, facilitating quicker entry,
enhancing event pre-sales, and allowing easy booking for the cafe
offerings. A new joint ticket, allowing entry to both the Palace and the
adjacent Wells Cathedral was launched in April following Wells
Cathedral’s introduction of charging for entry, and it has proved to be very
successful with tourists to Wells, and a wonderful opportunity to work with
our close neighbours. 

Changes inside the Palace buildings were made throughout the year,
following our ongoing Interpretation project to develop the site into an all-
weather destination. The East Gallery was opened in February, displaying
our own small but significant permanent collection, and new items
formerly kept hidden in the Bishop’s safe which are of great interest to the
visiting public. The Wynne Willson Study was launched; recreating the
Drawing Room as it might have been during Bishop Wynne Willson’s time
(1921-1937) with music, furniture, newspapers, pastime objects and
decoration from that period, and the Long Gallery was updated with a
new table display and interpretation. Interpretation panels detailing our
stories around the Transatlantic Slavery connections were displayed in
the Wynne Willson Study. Work continued throughout the year on
research and development for the launch of digital multimedia guides,
and a welcome video for the Entrance Hall and these will be launched in
January 2025.

In July, we were delighted to install a new, interactive stained-glass
sculpture of the Moon in recycled materials by local artist Edgar Phillips in
the outer gardens. The same artist has been commissioned to create a
bespoke interpretive tabletop to showcase the legs of Bishop Ken’s table
in our Entrance Hall for early 2025. 

STAFF ALL LOVELY, GARDENS IMMACULATE.
GARDENERS ALSO VERY FRIENDLY AND AFTERNOON
TEA WAS ABSOLUTELY DELICIOUS. CAME AWAY
HAVING JOINED FOR THE YEAR 
(TRIPADVISOR)

ACTIVITIES 
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A new ‘Book Nook’ to sell second-hand books was
created in an unused bastion by our maintenance
volunteers and opened in July. It is being run by
volunteers and has proved to be very popular with
visitors, raising a few hundred pounds per month. 

Our very busy Café was given a full refurbishment and
redecoration, bringing the garden indoors with a plant
effect wall, copper tables, plant-draped statement ceiling
lights, neon signs, and new colour scheme, and a range
of new seating. Not only has this changed the ambiance
inside, but it has also allowed more covers within the
same space and better access for those with mobility
aids. 

Finally, a much-needed refresh of the ladies and
accessible facilities in the Stable Yard Area took place,
with new flooring, tiling, painting and mirrors, alongside
newly sprayed magenta pink cubicles! 

Development plans for the site were accelerated during
2024 and planning permission was granted in late
autumn for works in the Community Garden to provide
shelter and more accessible inside space with suitable
facilities for our groups using the area. Much work was
carried out on developing ideas and drawings and taking
advice for several projects including: moving our Visitor
Reception to a larger space in the Stable Yard area and
creating a new entrance to the grounds (planning
application and LBC submitted in December 2024);  

ACTIVITIES (CONT)

creating a Splash Play area in The Dragon’s Lair, using
spring water; widening and potentially moving our Willow
Bridge in order to create better access for those with
mobility issues to our outer gardens; and finally
assessing the potential to install solar panels on the
rooves of the Palace and Chapel buildings that are
hidden from view. We hope to carry out all of these
projects in 2025, subject to permissions. 

WE HAD THE GUIDED TOUR WITH DAVID WHO
WAS SO KNOWLEDGEABLE AND FRIENDLY, AND
MADE OUR VISIT SPECIAL 👍    
(TRIPADVISOR)



2024 was a very different year from the two previous
years in terms of performance, and the team was
delighted to return a surplus of £119,000 – double the
budgeted surplus, representing an improvement of
£180,000 on 2023. 

We welcomed 490,500 over the Drawbridge and of
those, 140,170 paid to enter the site, which
represented an 11.8% increase on 2023.

 Key factors leading to the success included: 

PERFORMANCE

Welcoming the crew and cast of BBC’s Wolf Hall:
The Mirror and The Light to film at the Palace for
two weeks in March - a wonderful opportunity to
showcase our stunning medieval rooms and
gardens on screen, and to generate additional
income;  
The success of the discounted joint ticket with
Wells Cathedral which allows tourists to enjoy
both sites; 
Strong performance in the summer from the cafe
and its associated new outlets around the site;  
A new pop event (a Queen tribute act) which saw 600 people enjoying the music on our Croquet Lawn for
the first time;  
The Christmas Artisan Market, which was more successful than ever with record numbers of visitors,  
A very busy Christmas at the Palace, including large numbers of visitors buying a new ‘evening only’
Christmas Illuminations ticket, along with our decision to open the site between Christmas and New Year
for the first time which likely added around £25k to our income. 

The Trust was exceptionally grateful to several trusts and foundations for their support in 2025, including the
Boshier Hinton Foundation, the David Medlock Foundation, and The Clarks Foundation, and to the Church
Commissioners for their support. 
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In 2024 we gave 200 free annual passes to those who would benefit most from access to our place of peace,
beauty and tranquillity (this included people using the local food bank). In addition to this we gave 82 annual
passes to children and their families on pupil premium at a local school. We donated raffle prizes to a 40 local
groups. We also gave out 60 community membership passes to local groups that would benefit from accessing
The Bishop’s Palace and Gardens who might not otherwise have been able to visit. In addition to this we gave
some free venue hire so that some local groups could celebrate here or hold regular meetings eg bereavement
group, carers group, Refugee Week Exhibition.  

This year we broadened the range of learning opportunities. We continued to offer some free visits to local
schools which totalled 1171 pupils visiting this year. We ran some free nature courses for learning disabled
adults and a yoga course for neurodiverse people. We worked in partnership with Museum To You to deliver
outreach sessions to over 100 people living in local nursing homes and over 100 learning disabled adults, so
they could enjoy learning about The Bishop’s Palace. With Historic Houses Association we developed a new
learning module for educators on sustainability and reducing our carbon footprint, and shared this with other
members of Historic Houses in the South of England. We worked in partnership with three local groups to
deliver sessions in our community garden for young people and adults needing extra support. We also worked
with Wells Transatlantic Slavery Group to pilot a learning module on the subject for primary schools. We more
than doubled the number of students coming on work experience from previous years to fifteen. One member of
our team completed their apprenticeship. Our Young Photographers’ Competition attracted more than 150
entries and we offered some free workshops to encourage participation. 

COMMUNITY ENGAGEMENT
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THIS WAS AN AMAZING DISCOVERY AND WELL WORTH
THE JOINT TICKET PRICE WITH A VISIT TO THE

CATHEDRAL. THE GARDENS WERE BRILLIANT WITH LOTS
OF DIFFERENT AREAS TO EXPLORE. THE PALACE WAS

VERY INTERESTING WITH PLENTY TO LEARN ABOUT IN THE
VARIOUS ROOMS AND EXHIBITIONS.



2024 AT A GLANCE2024 AT A GLANCE

490,500

200

Crossed the drawbridge

140,170
Visitors paid to enjoy the Palace & Gardens

2,513
Memberships were bought or renewed

over 100 days
Of public events and activities

Free annual passes to those who would benefit most

69,000 cups of coffee 
and 34,000 pieces of cake sold in the newly

refurbished café

Annual passes to children and their families on
pupil premium

82

Pupil free visits from local schools
1,171

3
Groups per week in Community Garden

Welcomed new Visitor Experience Manager; Head of Finance and HR;
Weddings Manager, Chef, Kitchen Assistant and Cafe Supervisor 

Cygnets born 
5
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This year 177 volunteers contributed just over 17000 volunteering hours to our organisation. There are 14
different volunteer roles requiring a time commitment of between 2 hours per fortnight to a day per week,
which means there is a range of opportunities to suit everyone. We organised two new family volunteering
days which went well. The number of volunteers who need extra support to take part, doubled from seven to
fourteen which was a great achievement. We continue to offer a comprehensive training programme, out of
pocket expenses, a volunteer website, and regular social events, to make the volunteering experience at The
Bishop’s Palace as rewarding as possible. The Palace Trust is extremely grateful for the loyalty and
contribution of its volunteers who not only make the effective running of the site viable through their gift of
time, knowledge and skills but who benefit from their engagement with our work, to deliver our charitable
objects. 

2025 will be the final year of our current Strategic Plan, and the
management team and trustees will meet in March 2025 to begin
the path to creating a new strategy for 2026 and beyond. 

A bite-sized version of our 2025 Business Plan can be found on
our website, or via this link https://bishopspalace.org.uk/wp-
content/uploads/2024/12/Bitesize-Business-Plan-2025-
compressed.pdf  

FUTURE PLANS

The final year of our plan includes the aims that, by the end of 2025, we will: 

Be an example in the South-West for inclusivity and diversity in our operations, events, interpretation and
welcome. 
Have transformed the interpretation of the historic interiors and be sharing the captivating stories they hold. 
Put learning and education at the heart of all we do with programmes of structured and informal learning
activities for a broad range of audiences.  
Optimise our continued status of RHS Partner garden by offering a range of horticultural courses and
workshops. 
Have maximised all revenue streams and significantly increased surplus. 
Have implemented improvements to The Dragon’s Lair area. 
Have proceeded with or rejected a new Visitor Reception.
Have installed an accessible loo, and completed works to the Community Garden area to create adequate
facilities for user groups.
Be fully engaged with the local community, offering high quality employment, volunteering opportunities, and
pathways to employment across all our work. 
Have improved our environmental performance in energy consumption, on-site production and storage.  
Have reduced by 50% our carbon footprint (from 2022 baseline) through investments in renewable energy
production & storage proposals, in partnership and with external funding. 

VOLUNTEERING OPPORTUNITIES

https://bishopspalace.org.uk/wp-content/uploads/2024/12/Bitesize-Business-Plan-2025-compressed.pdf
https://bishopspalace.org.uk/wp-content/uploads/2024/12/Bitesize-Business-Plan-2025-compressed.pdf
https://bishopspalace.org.uk/wp-content/uploads/2024/12/Bitesize-Business-Plan-2025-compressed.pdf
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Capacity building of Community Gardens facilities to enable groups to engage all year round and in all weathers.
Create more shelter, space for growing, outdoor tap, accessible toilet, bifold doors to maximise indoor/outdoor space. 

Move Visitor Reception to the Stableyard Room, creating a new
entrance into the south gardens, allowing level, wide access for all,
along with more space suitable for our growing numbers, and a retail
and membership area 

Visitor Reception 2025
PROJECTS

Community Gardens Access for all 

Environmental Sustainability 

Install solar panels on the hidden rooves of the Palace and the Chapel, and carry out research into possibilities of
increasing footprint and capacity of our water source heat pump. 

Interpretation

Work with Bloomberg Connects to create content for app to use in the Gardens and exteriors of the Palace. Create
new interactive interpretation in the Wynne Willson Room, and explore potential for an immersive experience in the
Conference Room.

The Dragon’s Lair Water Play and Sensory Trail 

Install a new, water play area with raining trees, squirting fountains, splash pool etc, and investigate potential for
sensory trail (for barefoot play etc)  

Willow Bridge

Double the width of the bridge and move it to line up with the small door to the outer gardens to allow unimpeded
access to those using mobility scooters or wheelchairs, and children’s prams and buggies. 
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The Palace Trust’s financial position improved over the
year by £34,345 at year end, the Trust had unrestricted
net assets (excluding the trading subsidiary), of 
£1,260,850, £569,102 of which is designated and
£207,307 is Tangible fixed assets. It is the charity’s
policy not to commit The Palace Trust to any new major
programme of work until sufficient funds are
accumulated in reserves to satisfy existing obligations. 

Each year the Trustees review the level of free reserves.
The Board considers the exposure to major risks in
terms of their likely impact on its income sources and
planned expenditure in the medium term.  

Free reserves are defined as those available for the use
by the Charity that are deemed to be readily realisable,
less funds that are restricted or else designated for
particular purposes.  

This therefore excludes £207,307 tangible fixed assets
that will continue to be used in the day-to-day running,
and restricted funds of £nil.  

The policy is to have a Trust Reserve for unrestricted
funds at the year-end of sufficient size to cover the
period from January to March when The Palace Trust
runs at a deficit. The Trust Reserve therefore equates to
3 months of forecast expenditure. As at 31st December
2024 this was £450,000.  

Other free reserves of £635,172 include £199,102 which
has been allocated to the following projects as
designated funds: 

 Conservation: improving the fabric of the property.  
Environmental: introducing renewable energy
sources.  
Interpretation: enhancing the Palace visitor
experience.  
Community: expanding engagement across the
Palace and gardens 

FINANCIAL REVIEW
AND RESERVES

POLICY

The Trustees undertook a comprehensive review of
risks during the past year and maintain a register of
those risks which would affect the reputation and
financial status of The Palace Trust. This register is
maintained by the Trustees and includes a ranking of
risk that takes account of likelihood and severity of
impact. Risks that could have a material impact on The
Palace Trust are singled out for particular attention.  

RISK POLICY 

A prolonged period of inclement weather. Wet
weather can lead to a drop in footfall and thus visitor
income. This is mitigated by steps taken to increase
footfall in the shoulder months thereby reducing the
reliance on summer months, and in the long term to
develop the site as an all-weather attraction.   

Long term conservation and use of the site. The
Bishop’s Palace and gardens is owned by the
Church Commissioners and the long-term
conservation and use of the site is governed by a
Management Agreement between The Palace Trust
and Church Commissioners. We are in active
communication with them regarding longer term
arrangements for the Trust to continue to manage
the site for the benefit of the community. 

RESERVES



1 9

The Trustees (who are directors of The Palace Trust for the purposes of company law) are responsible for preparing
the Trustee Directors’ Report and the financial statements in accordance with applicable law and United Kingdom
Accounting Standards, including Financial Reporting Standard 102, the Financial Reporting Standard applicable in the
UK and the Republic of Ireland (United Kingdom Generally Accepted Accounting Practice).  

Company law requires the Trustees to prepare financial statements for each financial year which give a true and fair
view of the state of affairs of the charitable company and the group and of the income and expenditure, of the
charitable group for that period. In preparing these financial statements, the Trustees are required to: 

Select suitable accounting policies and then apply them consistently; 
Observe the methods and principles in the Charities SORP; 
Make judgements and accounting estimates that are reasonable and prudent; 
State whether applicable UK Accounting Standard have been followed, subject to any material departures
disclosed and explained in the financial statements, and 
Prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in business. 

The Trustees are responsible for maintaining proper accounting records which disclose with reasonable accuracy at
any time the financial position of the charitable company and enable them to ensure that the financial statements
comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable
company and the group and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities. 

The Trustees are responsible for the maintenance and integrity of the corporate and financial information included on
the charitable company's website. Legislation in the United Kingdom governing the preparation and dissemination of
financial statements may differ from legislation in other jurisdictions 

STATEMENT OF TRUSTEES’ RESPONSIBILITIES 
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In so far as the Trustees are aware:

There is no relevant audit information of which the charitable company’s auditors
are unaware; and
The Trustees have taken all steps that they ought to have taken to make
themselves aware of any relevant audit information and to establish that the
auditors are aware of that information.

AUDITORS
The auditors, Albert Goodman LLP, are deemed to be re-appointed under Section
487(2) of the Companies Act 2006.

SMALL COMPANY PROVISIONS
This report has been prepared in accordance with the small companies regime
under the Companies Act 2006.
By order of the Trustees.

……………………………..
R Hawes
Trustee
The Palace Trust

Date: ………………………

STATEMENT AS TO DISCLOSURE TO OUR AUDITORS
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Finally, we asked ChatGPT to summarise key themes
from the feedback we’ve had from our visitors:






























































