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»> Annual Report 2025

Foreword

We live in a very uncertain world which is why it is a privilege to help conserve a small but
important slice of living history. For over 800 years the Bishop’s Palace and grounds in Wells
have been the home of the Bishop of Bath and Wells and a place of spiritual reflection, beauty
and tranquility. The Palace Trust (a charity) has enabled the general public to share this
experience for many decades and hopes to extend that welcome far into the future.

After a couple of loss-making years post covid, we are pleased to report the second successive
year of surplus with £73,534 for the year ended 31 December 2025. That achievement is
particularly pleasing in the context of a very challenging environment for tourism in the south-
west and, indeed, the whole country. It is sobering when iconic venues like the Eden Project are
forced to make redundancies, so we are delighted that whilst the surplus has contributed to
greater financial stability, we have also increased our community engagement activities. We
intend that upward curve to continue for a long time to come.

We continue to conserve and improve the Palace and grounds in accordance with the Trust’s
values and during the year spent £194,000 on conserving the fabric of the building and
grounds. The Wynne Wilson study now transports you back in time to the 1930s, the new
multimedia device enriches the experience of wandering around the Palace and even offers a
dialogue with previous Bishops in the long gallery! Our RHS partner gardens, as ever, are a
delight and this year saw 20,000 yellow tulips adorn the battlement banks which should repeat
for years to come. They too can be enjoyed with a new Bloomberg Connects App which covers
the outer gardens and is narrated by our head gardener, James Cross, and other colleagues.

Our award-winning cafe, situated in the free area, can be enjoyed up to 500,000 people a year
who cross the drawbridge who can also enjoy part of the Palace grounds free of charge.

Our charity has many exciting plans for further development and looks forward to sharing them
and offering inspiration to many, many people who can experience joy, healing, hope and
wellbeing.

Finally, some important thanks, to our wonderful staff and volunteers who make it all possible
and especially to the Friends of the Palace and all our other lovely visitors.

£) Roger Hawes

\m 4

@; Chair

Merryn Kidd
Chief Executive
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Trustee Directors
T Report T

The Trustees, who are also directors for the purposes of the Companies Act, present their report and the
financial statements of the charity for the year ended 31 December 2025, which are also prepared to meet
the requirements for a directors’ report and accounts for Companies Act purposes.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to
the financial statements and comply with the Chanties Act 2011, the Companies Act 2006, the
Memorandum and Articles of Association, and Accounting and Reporting by Charities: Statement of
Recommended Practice applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019).

The full name of the Charity is The Palace Trust. It was incorporated on 26 January 2015 as a company
limited by guarantee. Its company registration number is 09404519, Its charty registration number is
1160830. The Charity is variously refermmed to throughout this report as either the Charity®, the Company™
or “the Trust™.

References and Administrative Details

Administrative information is given in a separate section at the front of these accounts.

Directors and Trustees

The directors of the Company are the Charity's Trustees for the purpose of charty law and throughout this
report are collectively referred to as the Trustees.

The Trustees sening dunng the year and since the year-end are as follows:

Rt Revd Moel Michael Beasley
(Greg Beedle

Caroline Brawley

Paul Dickinson

Sam Forsey (resigned 1= March 2025)

Roger Hawes (Chair)

Matasha Hopkins

Katharne MacDonald

Michael Minta

Claire Revell (resigned 26™ February 2026)
Sally Strachey (appointed 20 November 2025)

Ri Revd Trevor Willmoft

MNone of the Trustees have any beneficial interest in the Company. All of the Trustees are members of the
Company and guarantee to contribute £1 in the event of a winding up.
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>>>» STRUCTURE, GOVERNANCE AND MANAGEMENT

The Palace Trust’s Articles contain two charitable aims: a) to preserve for the benefit of the public the
fabric of The Bishop's Palace (as a place of historic and architectural interest) in order to facilitate
access to The Bishop’s Palace by the public for their education and interest, and b) to promote such
charitable purposes as will advance the religious and other charitable work of the Church of England in
such manner as the Trustees shall from time to time decide and are approved by the Church
Commissioners.

Today, The Palace Trust continues to work towards these charitable aims, by opening The Bishop’s
Palace and its fourteen acres of gardens up to the public and running it as a heritage site, visitor
attraction and community asset, and via its community engagement programmes.

WELLS - SOMERSET
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The Bisho_p’s Palace

WELLS - SOMERSET

> ORGANISATIONAL STRUCTURE

The Board of Trustees is responsible for strategy and supervision of the executive to whom they delegate responsibility for
operations. The Chief Executive Officer is responsible for delivering the strategy with the senior management team
comprising the following department heads: Catering, Visitor Experience, Community Engagement and Volunteers,
Horticulture, Property Management, Marketing & Communications, and Finance & HR. Department heads are responsible

for the day to day running of the operations and report directly to the CEO.

An average of 62 staff were employed by the Trust and its subsidiary during the 12-month period ended 31 December
2025 with 64 in post at 31 December 2025 (14 full time and 50 part time). We had an average of 187 volunteers during
the year.

> KEY MANAGEMENT PERSONNEL
REMUNERATION

The trustees consider the Board of Trustees and the Chief Executive
Officer as comprising the Key Management Personnel (KMP) in charge
of directing and controlling the Trust and running and operating the
Trust on a day-to-day basis. All trustees give of their time freely and no
trustee remuneration was paid in the year. The pay of Chief Executive
Officer is reviewed annually and normally increased in accordance with
average earnings. The remuneration is also benchmarked with heritage
organisations of a similar size to ensure that the remuneration set is fair
and not out of line with that generally paid for comparable roles. Details
of trustee expenses and related party transactions are disclosed in note
8 to the accounts, and details of other KMP remuneration are disclosed

in note 9 to the accounts.




187 VOLUNTEERS AN AVERAGE OF 62 STAFF 10 TRUSTEES

66 WHAT A WONDERFUL PLAGE. IT IS IN AN IDYLLIC LOGATION WITH
BEAUTIFUL GARDENS AND SO MUGH HISTORY. COMBINED WITH A
TOUR OF CATHEDRAL, THIS IS A TRULY MAGICAL DAY OUT. THE
FOOD IN THE CAFE IS ENCELLENT AND REASONABLY PRICED. 99

>>> SELECTION AND TRAINING OF TRUSTEES

Trustees are appointed according to the skills and experience required to
deliver a successful strategic Board which meets both as a board and in
smaller sub-committees. The Church Commissioners have the right to
appoint one Trustee and the Bishop of Bath and Wells also has the right to
be a Trustee. A skills audit was conducted prior to the 2024 recruitment
round in order to identify gaps in the skills and experience in the board of

Trustees.

Interviews for new Trustees are carried out by a Trustee panel before a
decision on whether to appoint is made. New Trustees are provided with an
induction pack of relevant information which is supplemented by a detailed
induction programme involving the Chair and key members of staff. Trustees

are encouraged to participate in ongoing training and an annual away day.

>>> RELATIONSHIP WITH OTHER ENTITIES

The management of catering, events (both corporate and private) and filming
is undertaken by Palace Enterprises (Wells) Ltd (‘PEL’), which is a wholly
owned subsidiary of The Palace Trust. Income generated by this subsidiary
may be donated to the charity by way of an annual Gift Aid donation if
available from distributable profits.




> STRATEGIC AIMS

OBJ ECTIVES The charitable purposes of The Palace Trust are to preserve for the
I

benefit of the public the fabric of The Bishop’s Palace and to promote
ST RAT EGY AN D such charitable purposes as will advance the religious and other charitable
ACTIVITIES OF work of the Church of England.
Today, The Palace Trust seeks to conserve and share the Palace and its
TH E TRUST story as a place of enjoyment and reflection for the benefit of all. The
charity fulfils its purpose by taking forward detailed actions that meet five
strategic objectives, newly identified for the 2026-2036 Strategic Plan.

Our Strategic Priorities

1.Visitor Experience & Inclusivity
Ensure an unforgettable, outstanding welcome and experience, where visitors feel included and personally connected to

our offering.

2. Community & Charitable Work
Enrich lives through our charitable work both on-site and off-site, ensuring everyone in our community has the chance to

discover something meaningful and beneficial.

3. Development & Conservation
Elevate the conservation of our historic fabric while boldly developing the site into a visionary space that maximises our

charitable impact.

4. Gardens & Environment
Enhance our gardens so that they remain breathtaking, sustainable, and resilient to climate change. Achieve and maintain

net zero carbon emissions.



Our Strategic Priorities (cont)

5. Finance & Investment
Employ careful guardianship of our reserves while reinvesting surplus to create a thriving, self-sustaining site that

secures our future and expands our impact.
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QOur Purpose is:
To conserve and share the Palace and its story
as a placeof gnloument and rafle or the

»>> PUBLIC BENEFIT

In setting The Palace Trust’s preceding aims and following activities, the Trustees have given careful consideration to the
Charity Commission’s guidance on public benefit and continue to preserve and make accessible The Bishop’s Palace and

its fourteen acres of gardens to the public, as a place of historic, architectural and landscape interest.

The Palace Trust achieves its purpose by opening the site to the public throughout the year, aiming to engage a diverse
audience through a programme of public events, activities, exhibitions, its commercial activities and its community
engagement programme. The Bishop’s Palace is central to the experience and enjoyment of Wells and will remain so as
The Palace Trust continues to grow and expand its public offer, in particular with the introduction of community
engagement measures designed to reach out to those most in need for little or no cost to them. The Palace Trust
undertakes an annual plan of conservation and repair works ensuring The Bishop's Palace remains in the public domain for

future generations.



> ACTIVITIES

2025 was the final year of our 2020-2025 Strategic Plan and many of the planned activities
were brought to completion.

In January 2025 we launched our new multi-media devices, created in partnership with
Imagineear. The devices hold around 1.5hrs of content and bring the interior of the medieval
palace to life in a range of creative ways, including the wonderful “Talking Portraits” where the
Bishops in the portraits come to life and speak directly to the visitor. The tour has a family or
adult version and proved to be extremely popular throughout its first year. A new Volunteer
role was created to distribute the devices and act as a friendly welcome inside the Palace’s
entrance hall. At the same time, a Welcome Video, projected into the archway of the Entrance
Hall, was launched. Lasting just under 5 minutes, it sets the scene for the visit to the site and

serves as a beautiful introduction to the interpretation.

Also in January, a new piece of art by glass artist Edgar Phillips was installed; an etched glass
tabletop with interpretation about the original Bishop Ken’s table, which sits on the original
17th century legs of the table and has proved to be fantastic for engaging visitors with the
piece.

Work began in early March on the creation of a new Strategic Plan for the next 5-10 years.
Workshops and exploratory sessions were held, starting with a SMT/Trustee Away Day, led by
a strategic expert, and continuing with staff and volunteer sessions. Initial ideas were presented

to the Board in May and approved in August.

In August a new digital tour of the gardens was launched in partnership with Bloomberg
Connects, giving visitors the opportunity to use their own devices to explore the gardens,
guided by our team of gardeners and volunteers, along with more detailed content on planting

and history.

A range of new “Flagship Events” were introduced at the Palace in 2025, including a new
Country and Garden Fair, with dog show, bake off, petting zoo, plant stalls and more, History
Live! a weekend of historical reenactments, and Party at the Palace, a pop festival resulting in
1500 attendees enjoying music on the Croquet Lawn. These new events were complemented
by our most successful ever Christmas Artisan Market in November, and Christmas

llluminations which ran from 30th November through until 4th January.

Much work took place on development projects, and we completed our improvements to the
Community Garden Room, with a new wrap around pergola to protect groups from the sun and
rain, a bifold door entrance and raised floor for an indoor/outdoor seamless environment, new
kitchen and storage, and an outdoor sink with hot and cold water. Plans were approved for a
new Visitor Reception and Shop, involving creating a new doorway through the Stable Yard
Room into the gardens, and work was completed on schedule in December. Work also took
place to create a new Splash Play Zone in the Dragon’s Lair, with ‘raining tree’, squirting rocks,
and a paddling pool for our younger visitors. The works were completed in November, and the

facility will launch in Spring 2026.




PERFORMANCE

2025 saw the organisation returning a surplus for a
second consecutive year, and this £73,534 was close to
budget, despite some challenging external factors.

We welcomed 495,151 over the Drawbridge and, of
those, 152,276 paid to enter the site, which represented
an 8.6% increase on 2024. Given the continued cost of
living crisis, a variety of challenging weather, and other
visitor attractions in the area struggling, the Trust was
delighted with this result.

Key contributors leading to this success including:

+ The introduction of new ticketing levels, with a drop in
price to £14 for a day ticket, an increase on our
annual admission to £25, and a new Friends of the
Palace premium membership at £65 which was very
popular;

+ A range of new flagship events, including:

—— The Country and Garden Fair
—— Party at the Palace — with 1500 visitors enjoying

a pop and folk festival on the Croquet Lawn

The Christmas Artisan Market, which was more

successful than ever with record numbers of

visitors,

—— Avery busy Christmas at the Palace, including

large numbers of visitors buying our ‘evening only’
Christmas llluminations ticket, along with an

extended offering of dates between Christmas and
New Year, and the good weather during that
period.

+ Excellent results in our Food and Beverage department;

+ The Trust was exceptionally grateful to the Church Commissioners for their support in 2025.




> COMMUNITY ENGAGEMENT

In 2025 we gave 162 free annual passes and 108 day tickets to those who would benefit most from access to our
place of peace, beauty and tranquillity (this included people using the local food bank) . In addition to this we gave
62 annual passes to children and their families on pupil premium at two local schools. Total value of these tickets
and passes was £5624. We donated raffle prizes to 49 local groups. We also gave out 77 free community
membership passes to local groups that would benefit from accessing The Bishop’s Palace and Gardens who might
not otherwise have been able to visit. In addition to this we gave some free /reduced cost venue hire so that some
local groups could celebrate here or hold regular meetings eg bereavement group, carers group, local school sixth
form prom.

We hosted visits from 11 different state schools (with some repeat visits, such as The Blue School) and one home-
educator group, excluding private schools attending paid visits. This amounted to 665 children. Additionally, a
further 16 schools engaged with our Christmas Eco Arts Exhibition, reaching 1,403 children across the county. Of
these, 9 schools also visited us on-site, bringing the total number of free school visits to 20. We ran a free 10 week
yoga course for neurodiverse people. We worked in partnership with Museum To You to deliver outreach sessions
to over 100 people living in local nursing homes so they could enjoy learning about gardens and wildlife at The
Bishop's Palace.

Over the course of the year we offered 14 work experience placements to local young people and 1 x 6 week
placement in the gardens to an adult attending Job Centre Plus. We worked in partnership with three local groups
to deliver sessions in our community garden for young people and adults needing extra support including piloting a
new course with the Child and Adolescent mental health team. We welcomed 14 young people from Wells Youth
Centre for a free wellbeing workshop and a photography workshop. The photography workshop was funded by Arts
Society Mendip and they also provided another workshop for older adults. The focus of the photography
workshops was to encourage participation in our Playing Cards photography competition. Over the summer we had
187 entries with the 55 winning images creating a bespoke pack of playing cards. Nearly everyone attended a
launch here with breakfast and each received 2 free packs of cards.

66 THE BISHOP'S PALAGE AND GRRDENS ARE BEAUTIFUL
AND VERY WELL MAINTAINED. WE OPTED FOR THE AUDIO
TOUR (FREE AFTER ADMISSION) WHICH WAS EXTREMELY
INFORMATIVE AND GAVE US A REALLY GOOD INSIGHT
INTO THE HISTORY OF THE PLAGE. THE STAFF WERE
FRIENDLY AND HELPFUL. ’,




>>> VOLUNTEERING OPPORTUNITIES

This year 182 volunteers contributed just under 20,000 volunteering hours to our organisation. There are 14
different volunteer roles requiring a time commitment of between 2 hours per fortnight to a day per week, which
means there is a range of opportunities to suit everyone. We organised two new family volunteering days which
went well. We continue to offer a comprehensive training programme, out of pocket expenses, a volunteer website,
and regular social events, to make the volunteering experience at The Bishop’s Palace as rewarding as possible. This
year we achieved the nationally recognised quality standard for working with volunteers ‘Investing in Volunteering
Award'. The Palace Trust is extremely grateful for the loyalty and contribution of its volunteers who not only make
the effective running of the site viable through their gift of time, knowledge and skills but who benefit from their

engagement with our work, to deliver our charitable objects.

2026 marks the first year of our new Strategic Plan. A summary

FUTURE PLANS

version of the 2026 Business Plan is available on our website. The
Trustees have agreed a programme of work that reflects our
charitable purpose, with a focus on strengthening the visitor
experience, widening access, conserving the site, and building long

term resilience.

»>» Visitor Experience and Inclusion

2026 marks the first year of our new Strategic Plan. A summary version of the 2026 Business Plan is available on our
website. The Trustees have agreed a programme of work that reflects our charitable purpose, with a focus on

strengthening the visitor experience, widening access, conserving the site, and building long term resilience.

We will focus on enhancing the visitor experience and improving inclusion across the site. A new Visitor Reception in
the Stable Yard will be embedded and monitored to support better visitor flow and accessibility. The full visitor
journey, from the Market Place through to the Palace, will be reviewed to reduce barriers, particularly for those with
additional access needs. Digital improvements will support this work, including the introduction of an Al powered
website assistant and improved use of visitor data to enable more personalised communication and deeper audience

insight.

Our events programme will continue to play a central role, with key events such as the Country and Garden Fair, Party
at the Palace, Christmas llluminations and the Christmas Artisan Market. We will also expand our cultural offer through
exhibitions featuring regional artists and a research-led estates exhibition. New initiatives will include trial summer
evening openings and the introduction of seasonal rowing boats on the moat, alongside carefully managed water-

based activities.




>>> Development and Conservation

The conservation and care of the Palace will continue through a programme of planned works across the buildings and
estate. This includes ongoing maintenance of the historic fabric, the phased conservation of the Bishops’ portraits,
and improvements to infrastructure such as the automation of the historic sluice gate system to reduce flood risk.
Subject to planning and fundraising, we will also progress a wider Water and Science project to enhance
interpretation, learning and visitor facilities within the gardens, supported by investment in digital and electrical

infrastructure.

>>> Gardens and Environment

Within the gardens, we will maintain high horticultural standards while responding to environmental challenges. This
will include renewing key garden areas, strengthening tree health and resilience, and continuing sustainable and
organic gardening practices. We will increase rainwater harvesting and explore the use of moat water for irrigation.
Environmental responsibility will be embedded within our reporting, with carbon monitoring introduced from 2026
and clear targets set for emissions reduction. We will also explore the installation of solar panels, subject to the

necessary approvals.

>>> Community and Charitable

Our charitable and community work will remain at the heart of our activity. We will pilot a travel bursary scheme to
reduce barriers to access and continue to support local schools through free visits and outreach sessions. Work
experience opportunities will be expanded, with a focus on young people facing barriers to opportunity. We will grow
our Heritage Connectors initiative and continue to support a large and active volunteer community. Free access will
be maintained for targeted local community groups and individuals most in need, alongside our new free Open Day,
ensuring the Palace remains welcoming and accessible to all. We will also work towards achieving Disability Confident

Level 3 status



66 WE SPENT A DAY HERE, BOUGHT A TICKET FOR
BOTH PALACE, GARDENS AND CATHEDRAL...
WAS DEFINITELY WORTH IT. WHAT A BEAUTIFUL
PLAGE!
(TRIPADVISOR) 2

>>> Finance and Resilience

Financial sustainability will remain a priority. We will continue to grow income across admissions, retail, catering,
events and venue hire, supported by improvements to systems and visitor offer. Fundraising capacity will be
strengthened, alongside efforts to secure external funding for capital projects and reduce reliance on reserves. We will
also review the use and future management of the Bishop’s Barn and consider the development of an Endowment

Fund to support long term resilience.

2026 will be a year of consolidation and careful growth, embedding recent
investments while strengthening financial resilience, broadening access, and
preparing the Palace for long-term sustainability.




2025 AT A GLANCE Gf

The Bishop's Palace

WELLS *+ SOMERSET

495,151
Crossed the drawbridge

152,276

Visitors paid to enjoy the Palace & Gardens

Friends of the Palace’ made

over 100 days
Of public events and activities

125 free annual passes and 108 day tickets to those who wil Y
benefit the most

® —_
\

Annual passes to children and their families on
pupil premium

807

Pupil free visits from local schools

—_
Welcomed new Building & Facilities Assistant, Gardener, Visitor Experience Super)sor,z
Trainee Gardener, Events Manager, Financial Controller, Office and Accounts Assistants,
and Fundraising Assistant.

a4

Groups per week in Community Garden

6
Cygnets born

62,683 cups of coffee

and 50,653 pieces of cake sold in the cafée



FINANCIAL REVIEW
AND RESERVES

POLICY

(Under Audit Review)

The Palace Trust's financial position is an estimated surplus
of £73,534 which included an agreed overspend in
premises maintenance. At year end, the Trust had
unrestricted net assets (excluding the trading subsidiary),
of £1,276,805, of which £650,750 is designated and
£461,887 is Tangible fixed assets.

policy not to commit The Palace Trust to any new major

It is the charity’s

programme of work until sufficient funds are accumulated

in reserves to satisfy existing obligations.

»>> RISK POLICY

The Trustees undertook a comprehensive review of risks
during the past year and maintain a register of those risks
which would affect the reputation and financial status of
The Palace Trust. This register is maintained by the
Trustees and includes a ranking of risk that takes account
of likelihood and severity of impact. Risks that could have a
material impact on The Palace Trust are singled out for

particular attention.

+ A prolonged period of inclement weather. Wet weather
(or extreme heat) can lead to a drop in footfall and
thus visitor income. This is mitigated by steps taken to
increase footfall in the shoulder months thereby
reducing the reliance on summer months, and in the
long term to develop the site as an all-weather

attraction.

+ Long term conservation and use of the site. The
Bishop’s Palace and gardens is owned by the Church
Commissioners and the long-term conservation and
use of the site is governed by a Management
Agreement between The Palace Trust and Church
Commissioners. We are in active communication with
them regarding longer term arrangements for the Trust
to continue to manage the site for the benefit of the

community.

>>> RESERVES (Under Audit Review)

Each year the Trustees review the level of free reserves.
The Board considers the exposure to major risks in terms
of their likely impact on its income sources and planned

expenditure in the medium term.

Free reserves are defined as those available for the use by
the Charity that are deemed to be readily realisable, less
funds that are restricted or else designated for particular

purposes.

This therefore excludes £461,887 tangible fixed assets
that will continue to be used in the day-to-day running,

and restricted funds of £nil.

The policy is to have a Trust Reserve for unrestricted funds
at the year-end of sufficient size to cover the period from
January to March when The Palace Trust runs at a deficit.
The Trust Reserve therefore equates to 3 months of
forecast expenditure. As at 31st December 2025 this was
£450,000.

Other free reserves of £453,609 include £200,750
which has been allocated to the following project as
designated funds:

+ Environmental: introducing renewable energy sources

« Interpretation: enhancing the Palace Visitor Experience




>>> STATEMENT OF TRUSTEES’ RESPONSIBILITIES

The Trustees (who are directors of The Palace Trust for the purposes of company law) are responsible for preparing the
Trustee Directors’ Report and the financial statements in accordance with applicable law and United Kingdom Accounting
Standards, including Financial Reporting Standard 102, the Financial Reporting Standard applicable in the UK and the
Republic of Ireland (United Kingdom Generally Accepted Accounting Practice).

Company law requires the Trustees to prepare financial statements for each financial year which give a true and fair view
of the state of affairs of the charitable company and the group and of the income and expenditure, of the charitable

group for that period. In preparing these financial statements, the Trustees are required to:

« Select suitable accounting policies and then apply them consistently;

+ Observe the methods and principles in the Charities SORP;

« Make judgements and accounting estimates that are reasonable and prudent;

« State whether applicable UK Accounting Standard have been followed, subject to any material departures disclosed
and explained in the financial statements, and

« Prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charitable

company will continue in business.

The Trustees are responsible for maintaining proper accounting records which disclose with reasonable accuracy at any
time the financial position of the charitable company and enable them to ensure that the financial statements comply
with the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company and the

group and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

The Trustees are responsible for the maintenance and integrity of the corporate and financial information included on the

charitable company’s website. Legislation in the United Kingdom governing the preparation and dissemination of financial

statements may differ from legislation in other jurisdictions.




»>> STATEMENT AS TO DISCLOSURE TO OUR AUDITORS

In so far as the Trustees are aware:

« There is no relevant audit information of which the charitable company’s auditors are unaware;
and

« The Trustees have taken all steps that they ought to have taken to make themselves aware of
any relevant audit information and to establish that the auditors are aware of that information.

AUDITORS
The auditors, Albert Goodman LLP, are deemed to be re-appointed under Section 487(2) of the
Companies Act 2006. '

SMALL COMPANY PROVISIONS

This report has been prepared in accordance with the small companies regime under the Companies
Act 2006.

By order of the Trustees.

R Hawes

Trustee
The Palace Trust

Date: /3{%
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>>> Finally, we asked ChatGPT to summarise key themes
from the feedback we've had from our visitors:

Well-maintained landscapes

Beautiful

Wonderful day out

Well-kept gardens

Informative tours

gartens

Well worth a visit
Resident swans

Well worth a look

Informative guided tours

ofF
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WELLS * SOMERSET




The Palace Trust
Independent Auditors' Report to the Trustees and Members
For the Year Ended 31 December 2025

Opinion

We have audited the financial statements of The Palace Trust (the 'parent charitable company') and its
subsidiary (the ‘group’) for the year ended 31 December 2025, which comprise the consolidated Statement of
Financial Activities, the consolidated and parent charitable company Balance Sheets, the consolidated and
parent charitable company Statement of Cash Flows, and Notes to the Financial Statements, including a
summary of significant accounting policies. The financial reporting framework that has been applied in their
preparation is applicable law and United Kingdom Generally Accepted Accounting Practice, including
Financial Reporting Standard 102: The Financial Reporting Standard applicable in the UK and Republic of
Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

e give a true and fair view of the state of the group’s and of the parent charitable company's affairs as
at 31 December 2025 and of the group’s incoming resources and application of resources for the year
then ended;

e have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

¢ have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditor’s
responsibilities for the audit of the financial statements section of our report. We are independent of the
group and parent charitable company in accordance with the ethical requirements that are relevant to our
audit of the financial statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled our
other ethical responsibilities in accordance with these requirements. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustee’s use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the entity’s ability to continue as a
going concern for a period of at least 12 months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the directors with respect to going concern are described in the
relevant sections of this report.

Other information

The trustees are responsible for the other information. The other information comprises the information
included in the Trustees’ Report, other than the financial statements and our auditor’s report thereon. Our
opinion on the financial statements does not cover the other information and, except to the extent otherwise
explicitly stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and,
in doing so, consider whether the other information is materially inconsistent with the financial statements or
our knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such
material inconsistencies or apparent material misstatements, we are required to determine whether there is a
material misstatement in the financial statements or a material misstatement of the other information. If,
based on the work we have performed, we conclude that there is a material misstatement of this other
information, we are required to report that fact.

We have nothing to report in this regard.
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The Palace Trust
Independent Auditors' Report to the Trustees and Members
For the Year Ended 31 December 2025

Opinion on other matter prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:
¢ the information given in the Trustees’ Report, which includes the Directors' Report prepared for the
purposes of company law for the financial year for which the financial statements are prepared is
consistent with the financial statements; and
e the Directors' Report included within the Trustees’ Report have been prepared in accordance with
applicable legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the group and parent charitable company and their
environment obtained in the course of the audit, we have not identified material misstatements in the
Directors’ Report included within the Trustees’ Report.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to
report to you if, in our opinion:
e adequate and proper accounting records have not been kept by the parent charitable company, or
returns adequate for our audit have not been received from branches not visited by us; or
¢ the parent charitable company financial statements are not in agreement with the accounting records
and returns; or
e certain disclosures of trustees’ remuneration specified by law are not made; or
¢ we have not received all the information and explanations we require for our audit.; or
o the trustees were not entitled to prepare the financial statements in accordance with the small
companies’ regime and take advantage of the small companies’ exemptions in preparing the
Trustees’ Report and from the requirement to prepare a Strategic Report.

Responsibilities of trustees

As explained more fully in the Statement of Trustees' Responsibilities set out on pages 19-20, the trustees
(who are also the directors of the parent charitable company for the purposes of company law) are
responsible for the preparation of the financial statements and for being satisfied that they give a true and fair
view, and for such internal control as the trustees determine is necessary to enable the preparation of
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the group and parent
charitable company's ability to continue as a going concern, disclosing, as applicable, matters related to
going concern and using the going concern basis of accounting unless the trustees either intend to liquidate
the parent charitable company or to cease operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes
our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit
conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the economic decisions of users taken on the basis of these
financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at www.frc.org.uk/auditorsresponsibilities. This description forms part of our
auditor's report.
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The Palace Trust
Independent Auditors' Report to the Trustees and Members
For the Year Ended 31 December 2025

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect of
irregularities, including fraud. The extent to which our procedures are capable of detecting irregularities,
including fraud is detailed below:

The extent to which the audit was considered capable of detecting irregularities including fraud
Our approach to identifying and assessing the risks of material misstatement in respect of irregularities,
including fraud and non-compliance with laws and regulations, was as follows:

e the engagement partner ensured that the engagement team collectively had the appropriate
competence, capabilities and skills to identify or recognise non-compliance with applicable laws and
regulations;

¢ we identified the laws and regulations applicable to the company through discussions with
management, and from our commercial knowledge and experience of the charity sector;

o we focused on specific laws and regulations which we considered may have a direct material effect
on the financial statements or the operations of the company, including the Companies Act 2006,
Charity Act 2011, employment, data protection and health and safety legislation;

e we assessed the extent of compliance with the laws and regulations identified above through making
enquiries of management and inspecting legal correspondence; and

e identified laws and regulations were communicated within the audit team regularly and the team
remained alert to instances of non-compliance throughout the audit.

We assessed the susceptibility of the group’s financial statements to material misstatement, including
obtaining an understanding of how fraud might occur, by:

o making enquiries of management as to where they considered there was susceptibility to fraud, their
knowledge of actual, suspected and alleged fraud; and

e considering the internal controls in place to mitigate risks of fraud and non-compliance with laws and
regulations.

To address the risk of fraud through management bias and override of controls, we:

performed analytical procedures to identify any unusual or unexpected relationships;

o tested journal entries to identify unusual transactions;

e assessed whether judgements and assumptions made in determining the accounting estimates were
indicative of potential bias; and

¢ investigated the rationale behind significant or unusual transactions.

In response to the risk of irregularities and non-compliance with laws and regulations, we designed
procedures which included, but were not limited to:

e agreeing financial statement disclosures to underlying supporting documentation;

e reading the minutes of meetings of those charged with governance;
enquiring of management as to actual and potential litigation, claims and breaches of relevant
legislation; and

e reviewing correspondence with the Charity Commission and other relevant regulators including the
group’s legal advisors and insurers.
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The Palace Trust
Independent Auditors' Report to the Trustees and Members
For the Year Ended 31 December 2025

There are inherent limitations in our audit procedures described above. The more removed that laws and
regulations are from financial transactions, the less likely it is that we would become aware of non-
compliance. Auditing standards also limit the audit procedures required to identify non-compliance with laws
and regulations to enquiry of the directors and other management and the inspection of regulatory and legal
correspondence, if any.

Material misstatements that arise due to fraud can be harder to detect than those that arise from error as
they may involve deliberate concealment or collusion.

Use of our report

This report is made solely to the group and parent charitable company’s members, as a body, in accordance
with Chapter 3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might
state to the group and parent charitable company’s members and trustees those matters we are required to
state to them in an auditor's report and for no other purpose. To the fullest extent permitted by law, we do not
accept or assume responsibility to anyone other than the group and parent charitable company and the
group and parent charitable company’s members as a body and the parent charitable company’s trustees as
a body, for our audit work, for this report, or for the opinions we have formed.

lle Ferris BSC (Hons) FCA DChA (Senior Statutory Auditor)
For and on behalf of Albert Goodman LLP, Statutory Auditor

Goodwood House
Blackbrook Park Avenue
Taunton

Somerset

TA1 2PX

Date: \3/03/2032¢.
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The Palace Trust

Consolidated Statement of Financial Activities (including an Income & Expenditure account)

For the Year Ended 31 December 2025

Notes

Income from:
Donations and legacies
Charitable activities
Other trading activities
Investment

Total income

Expenditure on:
Raising funds
Charitable activities

Total expenditure

Net (expenditure) / income
Transfer between funds

Other recognised gains

Unrealised (loss) / gain on
investment

Net movement in
funds for the year

Reconciliation of funds
Total funds brought forward

Total funds carried forward

() ISV \S)

15

2025 2024
Unres- Res- Total Unres- Res- Total
tricted tricted tricted tricted
£ £ £ £ £ £
178,536 - 178,536 180,221 1,549 181,770
765,075 - 765,075 736,726 - 736,726
1,186,132 - 1,186,132 997,052 - 997,052
39,466 - 39,466 41,523 - 41,523
2,169,209 - 2,169,209 1,955,522 1,549 1,957,071
974,504 - 974,504 816,923 - 816,923
1,118,953 - 1,118,953 1,022,317 - 1,022,317
2,093,457 - 2,093,457 1,839,240 - 1,839,240
75,752 - 75,752 116,282 1,549 117,831
- - - 1,549 (1,549) -
(2,218) - (2,218) 1,241 - 1,241
73,534 - 73,534 119,072 - 119,072
1,348,811 - 1,348,811 1,229,739 - 1,229,739
1,422,345 - 1,422,345 1,348,811

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.

- 1,348,811
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The Palace Trust — Company Registration Number: 09404519

Balance Sheet and Consolidated Balance Sheet
As at 31 December 2025

2025 2025 2024 2024
£ £ £ £
Notes Group Charity Group Charity
Fixed assets
Tangible fixed assets 10 518,736 461,887 263,639 207,307
Investments 11 53,276 53,277 55,494 55,495
572,012 515,164 319,133 262,802
Current assets
Stock 12 42,446 - 25,636 -
Debtors 13 116,221 74,874 128,420 122,473
Cash at bank and in hand 920,926 866,064 1,113,706 996,612
1,079,593 940,938 1,267,762 1,119,085
Liabilities:
Creditors: amounts falling due within 14 (229,260) (179,297) (238,084) (121,037)
one year
Net current assets 850,333 761,641 1,029,678 998,048
Total net assets 1,422,345 1,276,805 1,348,811 1,260,850
The funds of the charity:
Unrestricted funds:
General funds 252,859 164,168 436,070 404,441
Designated funds 1,169,486 1,112,637 912,741 856,409
Total unrestricted funds 15 1,422,345 1,276,805 1,348,811 1,260,850
Restricted funds 15 - - - -
Total charity funds 1,422,345 1,276,805 1,348,811 1,260,850
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The Palace Trust - Company Registration Number: 09404519
Balance Sheet and Consolidated Balance Sheet (continued)
As at 31 December 2025

The trustees have prepared group accounts in accordance with section 398 of the Companies Act 2006 and
section 138 of the Charities Act 2011. These accounts are prepared in accordance with the special
provisions of Part 15 of the Companies Act relating to small companies and constitute the annual accounts
required by the Companies Act 2006 and are for circulation to members of the company.

The notes on pages 30 — 50 form part of these accounts.

Approved by the Board for issue on /35 % .... and signed on their behalf by:

R Hawes
Trustee
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The Palace Trust

Statement of Cash Flows and Consolidated Statement of Cash Flows

For the Year Ended 31 December 2025

2025 2025 2024 2024
£ £ £ £
Notes Group Charity Group Charity
Cash flows from operating activities

Net expenditure for the year 73,534 15,955 119,072 34,345

Adjustments to cash flows from non-cash items:

Depreciation and amortisation 10 79,602 58,125 74,859 50,620
Investment income 5 (39,466) (36,684) (41,523) (36,522)
Unrealised net (gain) / loss on investments 11 2,218 2,218 (1,241) (1,241)
(Profit) / loss on disposal of fixed assets - - 4,234 -

115,888 39,614 155,401 47,202

Working capital adjustments

Decrease / (increase) in stocks 12 (16,810) - 3,439 -

(Increase) / decrease in debtors 13 12,199 47,599 (47,623) 97,270

Increase / (decrease) in creditors 14 (8,824) 58,260 92,413 37,543

Net cash flow from operations 102,453 145,473 203,630 182,015

Cash flows from investing activities

Purchase of tangible fixed assets 10 (334,699) (312,705) (58,624) (33,715)

Proceeds on disposal of fixed assets - - - -

Investment income 5 39,466 36,684 41,523 36,522

(295,233) (276,021) (17,101) 2,807

Net increase in cash and

cash equivalents (192,780) (130,548) 186,529 184,822

Cash and cash equivalents at the 1,113,706 996,612 927177 811,790

beginning of the reporting period

Cash and cash equivalents at the 920,926 866,064 1,113,706 996,612

end of the reporting period

Cash & Cash equivalents reconciliation:

Cash at bank 920,926 866,064 1,113,706 996,612

Total cash & cash equivalents at the 920,926 866,064 1,113,706 996,612

end of the reporting period
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The Palace Trust
Notes to the Financial Statements
For the Year Ended 31 December 2025

1.1

1.2

1.3

Accounting Policies
The principal accounting policies adopted in the preparation of the financial statements are:

Basis of accounting

The financial statements have been prepared in accordance with Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102) (effective 1 January 2019) - (Charities SORP (FRS 102)), the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) and the Companies Act 2006.

The Palace Trust meets the definition of a public benefit entity under FRS 102. Assets and liabilities
are initially recognised at historical cost or transaction value unless otherwise stated in the relevant
accounting policy note(s) and all amounts are presented in £ sterling.

These financial statements consolidate the results of the Charity and its wholly owned subsidiary,
Palace Enterprises (Wells) Limited, on a line by line basis. The “Group” heading within the balance
sheet refers to the consolidated accounts of The Palace Trust and Palace Enterprises (Wells)
Limited.

In the parent company financial statements the investment in the trading subsidiary is accounted for
at cost less impairment.

A separate Statement of Financial Activities or income and expenditure account, for the Charity itself
has not been presented because the Charity has taken advantage of the exemptions afforded by
Section 408 of the Companies Act 2006.

Legal status of the Trust
The Trust is a company limited by guarantee and has no share capital. In the event of the charity
being wound up, the liability in respect of the guarantee is limited to £1 per member of the charity.

The company is incorporated in England and Wales and the company registered office is detailed on
page 4, reference and administration details.

Going Concern

The trustees assess whether the use of going concern is appropriate i.e. whether there are any
material uncertainties related to events or conditions that may cast significant doubt on the ability of
the Trust to continue as a going concern. The trustees make this assessment in respect of a period of
at least one year from the date of authorisation for issue of the financial statements and have
concluded that the Trust has adequate resources to continue in operational existence for the
foreseeable future and there are no material uncertainties about the Trust’s ability to continue as a
going concern, thus they continue to adopt the going concern basis of accounting when preparing the
financial statements.
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The Palace Trust
Notes to the Financial Statements
For the Year Ended 31 December 2025

1.4

1.5

1.6

1.7

Income
Income from grants and donations is recognised in the year in which they are receivable when there
is evidence of entitlement, receipt is probable and the amount can be reliably measured. Where
income has not been received for gift aid claims relating to donations received in the year, income is
accrued.

Income from government grants, is recognised when the charity has entitlement to the funds, any
performance conditions attached to the grants have been met, it is probable that the income will be
received and the amount can be measured reliably and is not deferred. Where no conditions are
attached to the grant income they are recognised within donations and legacies and where conditions
relating to performance of services are attached, grant income is recognised in income from
charitable activities within the Statement of Financial Activities.

Income from charitable activities includes membership and admissions income. Membership income
is accounted for in full in the year that the membership commences. Admission income is recognised
on a cash basis, in the year the income is physically received.

Income from other trading activities, including restaurant income, event income and rental income, is
included in the period in which the group is entitled to receipt, it is probable that economic benefits will
flow to the entity and the amount can be reliably measured.

The charity receives income from its subsidiary under gift aid and this is recognised upon physical
receipt.

The charity notes the requirement of the SORP that large charities must report their results on an
activities basis. The charity considers that they produce one activity — the operation of a heritage site—
and therefore reports on that basis.

Interest receivable
Interest on funds held on deposit is included when receivable and the amount can be measured
reliably by the charity; this is normally upon notification of the interest paid or payable by the Bank.

Expenditure
Resources expended are recognised on the accruals basis to match the period in which the
expenditure was incurred.

Raising funds is expenditure incurred in generating the trading subsidiary funds and from other
trading activities carried out by the trust.

Charitable activity expenditure comprises costs incurred by the charity in the delivery of its activities
and services for its beneficiaries. It includes both costs that can be allocated directly to such activities
and costs of an indirect nature necessary to support them. Grants payable are at the discretion of the
Trustees. Governance costs are those costs associated with the governance arrangements of the
charity and relate to general running of the charity as opposed to those costs associated with
charitable activities.

Operating leases
The trust classifies the lease of properties as operating leases as title remains with the lessor. Rental
charges are charged on a straight line basis over the term of the lease.
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The Palace Trust
Notes to the Financial Statements
For the Year Ended 31 December 2025

1.8

1.9

Fund accounting
Unrestricted funds are available to spend on activities that further any of the purposes of Trust.

Restricted funds are from donations and grants in which the donor or funder has specified are to be
solely used for particular areas of the Trust’'s work or for specific projects being undertaken by the
Trust.

Tangible fixed assets and depreciation-

Tangible fixed assets are stated at cost less depreciation. Fixed assets under £1,000 are not
capitalised. Depreciation is provided at rates calculated to write off the cost or valuation less
estimated residual value of each asset over its expected useful life as follows:

Computer equipment 3 - 5 years straight line

Furniture, fittings & equipment 2 - 10 years straight line

Outdoor equipment 2 - 15 years straight line

Catering equipment 5 - 10 years straight line

Assets Under Construction No depreciation
Debtors

Trade debtors are amounts due from customers for services performed in the ordinary course of
business.

Trade debtors are recognised initially at the transaction price. They are subsequently measured at
amortised cost using the effective interest method, less provision for impairment. A provision for the
impairment of trade debtors is established when there is objective evidence that the Trust will not be
able to collect all amounts due to according to the original terms of the receivables.

Other debtors comprise prepayments and accrued income. Prepayments arise from the payments for
services prior to benefit from those services, and accrued income is amounts due for services
provided, recognised at the point of provision of the services.

Stock
Stock consists of shop stock for resale and publication stocks. Stock is valued at the lower of cost
and net realisable value, after making allowances for obsolete and slow moving stock.

Cash at bank and in hand

Cash at bank and cash in hand includes cash and short term highly liquid investments with a short
maturity of three months or less from the date of acquisition or opening of the deposit or similar
account.

Creditors

Creditors are recognised where the charity has a present obligation resulting from a past event that
will probably result in the transfer of funds to a third party and the amount due to settle the obligation
can be measured or estimated reliably. Creditors are normally recognised at their settlement amount
after allowing for any trade discounts due.

Defined contribution pension

A defined contribution plan is a pension plan under which fixed contributions are paid into a pension
fund and the Company has no legal or constructive obligation to pay further contributions even if the
fund does not hold sufficient assets to pay all employees the benefits relating to employee service in
the current and prior periods. Contributions to defined contribution plans are recognised as staff
pension expense through the profit and loss when they are due.
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The Palace Trust
Notes to the Financial Statements
For the Year Ended 31 December 2025

1.15 Taxation
As a registered charity, the company is not liable to corporation tax or capital gains tax to the extent
that its income and gains are applicable to charitable purposes only. Value Added Tax (VAT) is
partially recoverable by the company. Any irrecoverable VAT is added to the relevant cost and
charged as an expense in the Statement of Financial Activities.

1.16 Financial Instruments
The charity only holds basic financial instruments as defined in FRS 102. The financial assets and
liabilities of the charity and their measurements are as follows:

Financial assets — trade and other debtors are basic financial instruments and are debt instruments
measured at amortised cost. Prepayments are not financial instruments.

Cash at bank and deposit accounts— is classified as a basic financial instrument and is measured at
face value.

Financial liabilities — trade creditors, accruals and other creditors are financial instruments, and are
measured at amortised cost. Taxation and social security are not included in the financial instruments
disclosure definition. Deferred income is not deemed to be a financial liability, as the 