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Reference and administrative details - 
For the year ended 31 March 2021 

Name of charity: Cornwall People First 

Charity registration number: 1160773 

Governing Documentation: CIO - Association Registered 5 March 
2015 

Trustees: 

David Burns Chair 
Linda Lake 
Mark Hutchings 
Laura Keeper 
Sam Axon  
Maurice Shurmer 
 

No trustee has a beneficial interest in the charity, although some benefit 
from the services provided, however these are only the same as anyone 
else with their disabilities. 

Principal address: Cornwall People First 
The Lescudjack Centre 
Penmere Close 
Penzance 
Cornwall TR18 3PE 
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Trustees' report 

For the year ended 31 March 2021 

The Trustees of Cornwall People First present their annual report and 
audited accounts for the year ended 31 March 2021 and confirm they 
comply with the requirements of the Charities Act 2011, the trust deed 
and the Charities SORP 2015. 

The trustees have referred to the guidance contained in the Charity 
Commission's general guidance on public benefit when reviewing their 
aims and objectives and in planning their future activities. In particular 
the trustees consider how planned activities will contribute to those 
aims and objectives. 

Cornwall People First is a user led charity. It is run by and for adults 
with learning disabilities and autism. It provides a platform where 
self-advocates can have a voice and be heard by those who commission 
services in Cornwall and surrounding areas. We offer self-advocacy forums 
across the area and are able to offer training and services to improve 
the lives of those with learning disabilities. Cornwall People First can 
also signpost our members to appropriate people and services. We 
attract members from a variety of sources from residential homes, day 
services, social worker referrals and self-referrals. 

Cornwall People First’s membership has a wide diversity of age and 
gender. Our organisation assists and enables participation in policy 
development and planning of services for adults with learning disabilities and 

Results for the year 

                  The results for the year are shown in the statement of financial activities. 
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For the year ended 31 March 2021 
Name of charity: Cornwall People First 
Charity registration number: 1160773 

Review of Financial Activities 

Due to a change in its commissioning strategy the longstanding grant from  
Cornwall Council for the self-advocacy contract ended permanently from 1st April  
2020 
 
The Office of Police and Crime Commission planned to change its commissioning 
strategy and we were informed that our engagement fee may change. 
 As a result, much of our work plan for the year had been to secure alternative 
Funding through grant applications. However, this severely limited as most grant 
giving organisations suspended their activities due to Covid 19 
 
This year was dominated by the arrival of the Covid 19 virus, which had a  
significant impact on our ability to deliver our services. It did however give  
us the opportunity to apply for special grant funding to support people during this 
unprecedented time, including a one grant from Cornwall Council for  
£14,110 and another £30151 from The National Lottery Community Fund 
With long term funding remaining uncertain, we continued to make 
economies where possible, and indeed many costs such as venue hire, staff  
transport etc we significantly lower as much of our work became home-based  
due to Covid 19. Primary we offered a telephone support service and Easy Read 
information. 
  
Our landlords very kindly offered continued use our office on a rent-free basis. We 
were not able to access our office for long periods of time due to Covid  
restrictions. 
 
The trustees plan to engage the services of a self-employed book-keeper to assist 

               our volunteer treasurer were put on hold due to Covid 19. and the trustees would 
               like to extend a special thanks to Christopher Jordan for working so tirelessly  
               on our behalf. 
 

Face to face fundraising activities were put on hold due to Covid 19 
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For the year ended 31 March 2021 
Name of charity: Cornwall People First 

Review of Activities continued 

We continue to employ four members of staff (2.5 full time equivalent) and 
have the regular support of 10 volunteers. We were able to hold a trustee meeting  
outside under the Rules of Six’, but other planned indoor meetings were cancelled 
 

            Our ability to engage in partnership working and profile raising was curtailed by  
            Covid 19. 
            Much of the support we offered was around Covid 19 issues such as producing 
            Government guidelines in an accessible format, and supporting people who were  
            Isolated or needing to cope at home alone with things like cooking or stress. 
 

Our social media presence increased significantly and was particularly useful for   
sharing Easy Read guides around Covid, and as a way of people keeping in touch 
with us especially through periods of lockdown. 
 
Outreach and Inclusion Service 

Our outreach and inclusion service was severely curtailed due to Covid 19 and 
periods of lockdown During periods of national lockdown we adapted the outreach 
service to provide support via phone calls and video calls.  

We spoke to many people on a daily or weekly basis as they were left without  
support when day services support networks closed.  In response to requests we 
began to create Easy Read guides to the government lockdown rules. These were  
extremely well received and shared as far away as New Zealand and Scotland,  
as well as locally among support providers, and National organizations such as 
Learning Disability England and Mencap. They were used extensively by statutory 
partners in health and social services, and emergency services. 

Between April 1st 2020 and March 31st 2021 we created 34 Easy Read guides, 
including 6 recipe guides, 22 Government guides and 3 wellness guides.  
These reached nearly 84,000 people and were shared 648 times from our  
Facebook page.  

Once lockdown rules changed we restarted some groups as walking groups to  
comply with rules about meeting outside. We also facilitated some smaller peer  
support groups as rules allowed.  The feedback was overwhelmingly positive 

            We also facilitated groups in new areas, such as Newquay and Penzance.  
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For the year ended 31 March 2021 
Name of charity: Cornwall People First 
Charity registration number: 1160773 

  Peer support evolved naturally as the groups developed. People helped each other 
  with learning bus routes together, cooking, sharing knowledge and offering  
  emotional support to each other. 

 The Saltash Group 

For much of this year our Saltash Group was not able to meet at the usual café  
venue due to Covid 19. Instead we gave regular phone support to group members 
and when rules allowed people to meet up in person again we split the group into  
two to comply with government guidelines. Many of the issues raised in the group           
related to Covid 19, such as anxiety, lack of understanding of rules, loneliness and    
isolation and lack of usual services. 
 
 Blue Light Day 

 Blue Light Day 2020 was cancelled due to Covid 19. 
 
 Holocaust Memorial Day 

           Holocaust Memorial Day was held remotely due to Covid 19, but our longstanding  
           lead volunteer presented a poem We Remember them by Sylvan Kamens & Rabbi 
           Jack Riemer, filmed at a local War Memorial site. 

 

Victim Service 

We provided telephone support when we were not able to offer a face to face  
service, but as soon as we were able met people outside to comply with Government 
guidelines. Many people presented with a multitude of complex issues, exacerbated  
due to people being in lockdown and we made higher than the usual number of 
safeguarding referrals. 
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For the year ended 31 March 2021 
Name of charity: Cornwall People First 
Charity registration number: 1160773 

Structure, Governance and Management 

The trustees are responsible for the overall management and control of Cornwall 
People First and meet as a minimum, quarterly. The treasurer gives regular finance 
reports. All trustees give of their time freely and a small remuneration and 
expenses were paid in the year. 

Organisational Management 

The day to day running of the charity is delegated to the Manager, and is 
supported by Trustee Advisors and additionally by staff and Trustees. 

Risk Management 

The trustees and advisors are responsible for the overseeing of the risks faced by 
the charity. Risks are identified and assessed, and controls established throughout 
the year. A formal review of the charity’s risk management processes is undertaken. 
Risk is managed under the headings of financial sustainability, safety, welfare, 
employment, events and community access. Through the risk management 
processes established for the Charity, the Trustees are satisfied that the major risks 
identified have been adequately lessened where necessary. It is recognised that 
systems can only provide reasonable but not absolute assurance that major risks 
have been adequately managed. The charity has taken out suitable insurance in 
order to cover any unforeseen problems 

Reserves policy 

The trustees aim to create sufficient reserves to cover three months expenditure to 
ensure the charity’s long term viability and maintain its activities if incoming 
resources temporarily cease. The trustees have agreed a reserves policy for 
designated funds. This totals £82,250.00. 
This policy is reviewed annually. 

Tax Status 

As a registered charity, Cornwall People First is exempt from corporation tax 
on its investments and other non-trading income. 
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For the year ended 31 March 2021 
Name of charity: Cornwall People First 
Charity registration number: 1160773 

Statement of Trustees' responsibilities 

The trustees are responsible for preparing the Annual Report and the financial 
statements in accordance with applicable law and regulations. Law applicable to 
charities in England and Wales requires the trustees to prepare financial 
statements for each financial year. Under that law the trustees have elected to 
prepare the financial statements in accordance with United Kingdom Generally 
Accepted Accounting Practice (United Kingdom Accounting Standards and 
applicable law). 

The financial statements are required by law to give a true and fair view of the state 
of the affairs of the charity and of the financial activities for that year. In preparing 
those financial statements, the trustees are required to:· 

•select suitable accounting policies and then apply them consistently; 
•make judgments and estimates that are reasonable and prudent; 
•prepare the financial statements on the going concern basis unless it is 
inappropriate to presume that the charity will continue its operation. 

The trustees are responsible for keeping proper accounting records which disclose 
with reasonable accuracy at any time the financial position of the charity and to 
enable them to ensure that the financial statements comply with Charities Act. They 
have general responsibility for taking such steps as are reasonably open to them to 
safeguard the assets of the charity and to prevent and detect fraud and other 
irregularities. Laws applicable to charities in England and Wales require the 
trustees to prepare financial statements for each financial year. Under that law the 
trustees have elected to prepare the financial statements in accordance with United 
Kingdom Generally Accepted Accounting Practice (United Kingdom Accounting 
Standards and applicable law). 
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For the year ended 31 March 2021 
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Statement of disclosure to independent examiner 

In so far as the trustees are aware: 

There is no relevant information of which the charity’s independent 
examiner is unaware; and the trustees have taken all steps that they 
ought to have taken to make themselves aware of any relevant 
information and to establish that the independent examiner is aware of 
that information 

By  order of the Board 

.................................................. 

C B Jordan (Treasurer) 

The Lescudjack Centre 
Penmere Close 
PENZANCE 
Cornwall TR18 3PE 
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