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The Maiden Factor Foundation
Trustees’ Annuat Report

The Trustees, who are also directors of the charity for the purposes of the Companies Act 2006. present their report with the
unaudited financial statements of the charity for the year ended 30 September 2021.

The trustees have adopted the provisions of Accounting and Reporting by Charities: Statement of Recommended Praciice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standards applicabie in the UK
and Republic of reland {FRS 102} {effective 1 January 2015).

Objeclives and Activilies
Objectives and Aims

Maiden is a Global Ambassador for the Empowerment of Girlls through Education facilitating ihe charity's objects
(‘Objects’) {os amended by Special Resolution 22.08.2020] for the public benefit which are:

- to work with communitfies in developing countries to facilitate the education of girls aged 5 fo 18 years old

- to work with communities in developed coundries to inspire and encourage girls to remain in education throughout their
teenage years

- to inspire girls fo reach their full potential with a focus on encouraging girls info STEM subjects to facilitate increased life
and career choices

- fo engage with schools, Yacht Clubs and communities to facilitate roising funds for girls' education in urban and rural
communities

- {o produce online resources to educate girls, their families and communities around life choices and career opportunities
- to create and leave legacies at each global destination visited by Maiden on her world tour

- fo facilitate mentoring and role models for girls to inspire and empower them fo reach their full potential

Significant Activities

The charily is run by the Trustees and does not have any employees. The Maiden Factor and Maiden World Tour {both not-
for-profit companies} raises funds for The Maiden Factor Foundation, primarily through the use of its asset, the yacht
"Maiden".

Whilst the yacht was being refurbished throughout 2017 and 2018 and the first world four of the yacht Maiden 2019 o 2020,
the Charity's role was to engage with its beneficiary charifies (see more below) in preparation for receiving funds from
which io distribute these chosen beneficiary charities.

We are a fundraising and grant-making charity and were previously working with 5 charifies that we supported and worked
with who meet our purposes and have the following criteria:

- Projects that enable girls to overcome barriers and gain access to education

- Girl-centred, community-led approach

- Evidence-based practice and commitied to on going research

- Solution-focused and sustainable

- Champion equal opportunities, human rights and social change

- Empower and inspire girls and women

- Partners/schools which provide a relevant curriculum avoiding gender stero-typing

- Projects that can be monitored and provide evidence of how the donations have been spent
- A commitment not to cause further harm

- Values-based approach
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The Maiden Factor Foundation
Trusiees’ Annual Report

Significant Activities cont.

Research is on going to engage with charities, in the UK and around the world, focusing on STEM subjects for girls in line with
our new strategy.

All agreed to their charitable initiafives coming under one sirapline: "Empower a girl - change the world together.”

50% of all funds raised are used for 'Maiden Days'". Maiden Days host girls on Maiden for a full day of fun STEM and sailing
activilies. We fund their fransport, and all meals are provided at no cost. These days are available to girls whose schools or
organisations do not have the resources to allow fhe girls to attend. 50% is retained by TMFF as a development fund for girls
educational and STEM based charifies in developing countries.

We continye to further develop a 6 year fundraising and distribution strategy.

Public Benefit

The Trustees confirm they have complied with the requirements of section 4 of the Charities Act 2011 fo have due regard to
the public benefit guidance published by the Charity Commission for England and Wales.

Achievements and Performance

During the financial year to 30 September 2021, and beyond the year end date of this report, we have achieved or are
currently working on:

- Ongoing fundraising

- Following the appoiniment of new Trustees in 2019, we have an agreed process for introducing and adding new Trusiees
going forward

- Agreed our 3-5 year Strategic Plan in conjunction with The Maiden Factor

- Agreement of charity objectives outside the funding of our Pariner Charities

Shruciure, Governance and Management
Governing Document

The charity is conirolled by its goveming document, a memorandum of association for a charitable company, and
consiitues a limited company, limited by guarantee, as defined by the Companies Act 2006.

We are currently reviewing our Memorandum and Arlicies to ensure that our charity's purpose and that of all cur charity
beneficiaries’ are fully documented and are for the public benefit.

Related Parlies
The Charity has no related parties, other than as disclosed in Note 14 of the accounts.

Risk Management

The frustees have a duty to identify and review the risks to which the charily is exposed and to ensure appropriate controls
are in place fo provide reasonable assurance aguainst fraud and error.

We have a risk based approach, have created a risk register and have caried out due dilligence with beneficiaries and wilt
do with future donors to manage any risks.

We have created our own policy documents includign a Grants Policy, Conflict of Interest Policy, Data Protection and
GDPR Policy, a Trusiee Code of Conduct, Due Dilligence Policy and Equal Opportunities Policy.

Page 3




The Malden Factor Foundation
Trustees’ Annual Report

Reserves

We recognise the importance of reserves, and are working to achieve a 3 month cashreserve in the charity bank account.

Trustee Responsibillity Statement

The Trustees are responsible for preparing the Trustees' annual report and the financial statements in accordance with
applicable law and United Kingdom Generally Accepted Accounting Practice.

Company law requires the trustees to prepare financiail statements for which give a true and fair view of the state of affairs
of the charitable company and of the incoming resources and application of resources, including the income and
expenditure, for the charitable company for that period.In preparing these financial statements, the trustees are required
to:

Select suitable accounting policies and then apply them consistently;

Observe the methods and principles in the Charities SORP;

Make judgements and estimates that are reasonable and prudent;

State whether applicable UX accounting standards have been followed, subject to any material departures disclosed and explained in the
financial statements;

Prepare the financial statements on the going concera basis unless it is inappropriate to presume that the charity will continue in business.

The Trustees ore responsible for keeping proper accounting records that disclose with reasonabie accuracy at any time the
financial position of the charity and to enable them to ensure that the financial statements comply with the Companies
Act 2006. The Trustees are also responsible for safeguarding the assets of the charity and hence taking reasonable steps for
the prevention and detection of fraud and otherirregularities.

Stalement of disclosure of information to the independent examiner

So far as the trustees are aware, there is no relevant information of which the company's independeni examiner is
unaware and each trustee has taken all the steps that he or she ought to have taken as a trustee in order to make himself
or herself aware of any relevant information and to establish that the company's independent examiner is aware of that
information.

The above report has been prepared in accordance with the provisions applicable to companies subject io the smalk
companies regime as set out in Part 15 of the Companies Act 2006 and in accordance with the Charities SORP {FRS 201).

Signed on behalf of the board:

Tracy Edwards
Date: 25 Juty 2022
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The Maiden Factor Foundation
independent Examiner's Report

independent Examiner's Report fo the Trustees of The Maiden Factor Foundation

I report to the charity trustees on my examination of the accounts of The Maiden Factor Foundation for
the financial year ended 30 September 2021 which comprise of the Statement of Financial Activities, the
Summary Income and Expenditure Account, the Balance Sheet and the related notes.

Repsonsibilities and Basis of Report

As the trustees of the charity {and also ifs directors for the purposes of company law) you are responsible
for the preparation of the accounts in accordance with the requirements of the Companies Act 2006 ('the
2006 Act).

Having satisfied myself that the accounts of the charlity are not required fo be audited under Part 16 of
the 2006 Act and are eligible for independent examination, | report in respect of my examination of your
charity's accounts as carried out under section 145 of the Charities Act 2011 {'the 2011 Act'). In canying out
my examingation | have followed the Directions given by the Charity Commission under section 145{5}{b)
of the 2011 Act.

Independent Examiner's Statement

As the charity's gross income exceeded £250,000 your examiner must be a member of a body listed in
section 145 of the 2011 Act. | confirm that | am quadlified 1o underiake the examination because iam o
rmember of the Association of Chartered Certified Accountants.

I have completed my examination. | can confirm that no material matters have come to my atiention on
connection with the examination giving me cause 10 believe that:

accounting records were not kept in accordance with section 386 of the 2006 Act; or

the accounts do not accord with those records; or

the accounts do not comply with the accounting requirements under section 396 of the 2006 Act other than any
requirement that the accounts give a 'true and fair’ view which is not a matter considered part of an independent
examination; or

the accounts have not been prepared in accordance with the Charities SORP (FRS 102).

I have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order io enable a proper understanding of the accounts to be
reached.

451

Jing Zhao

Association of Chartered Cerlified Accountants
Back Office Support Solutions Lid

Unit 210-211 Canalot Studios

222 Kensal Road

London

W10 58N
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The Maiden facter Foundation
Statement of Financiol Activitles
For the financial yeor ended 30 September 2021

Notes

Income and endowments from:
Donations and tegacies
Charitable acfivities
Investments

Total

Expenditure on:

Raising funds

Charitable aclivifies
Ofther

Total

Net iIncome/{expendture)
Transter befween funds

Net movement in funds

Reconcilllafion of funds:
Total funds brought forward

Total funds caried forward

Unrestricted Restricted Endowment
Funds Funds Funds Total Funds Total Funds
2021 2021 2021 2021 2020
£ £ £ £ £
370,192 a o} 370,192 120,432
12,204 Q Q 12,204 32,543
332 Q 0 332 22
382,728 0 0 382,728 152,997
89,696 4} 4] 89,696 107,619
3,502 0 0 3,502 48,832
10,214 0 0 10,214 2,138
103412 0 0 103,412 185,589
279,316 ] 0 279,314 {32,592)
0 Q 0 0 0
279,318 0 0 279,316 {32,592)
37.187 0 0 37.187 69,779
314,503 Q a 314,503 37,187
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The Maiden Factor Foundation

Summary Income and Expenditure Account
For the financial year ended 30 September 2021

Income

Net gains on investments

Income and investment income
Total income for the year
Expenditure

Interest Payable

Depreciation of fixed assets

Total expenditure for the year

Net income/(expendture) before tax

Tax due for the financial year

Net income/{expendture)

2021

382,396
0

332
382,728
103,412
0

0
103,412
279316
0

279,316

T I PSSR SS)
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2020

152,975
0
22

152,997

185,589
0
0

185,589

(32,592)

0

(32,592)




The Maiden Factor Foundation
Balance Sheet
As at 30 September 2021

Current assets
Cash at bank and in hand
Debtors

Creditors
Amounts falling due within one year
Net cuirent assets

Total assets less current liabllities
Amounts falling due after one year
Total net assets

Reconcilliation of funds
Unrestricted funds

Restricted funds

Endowment funds
Total funds

These accounts have been prepared in accordance with the special provisions of Part 15 of the
Companies Act 2006 relating to small companies.

Notes

2021 2020
£ £
25,421 40,821
293,501 0
318,922 40,821
(2.419) (3.634)
316,503 37.187
316,503 37.187
0 0
316,503 37.187
316,503 37.187
0 0
0 0
316,503 37.187

For the year ended 30 September 2021 the company was entitled to exemption under section 477 of the

Companies Act 2006 relating to small companies.

The members have not required the company to obtain an audit in accordance with section 476 of the

Companies Act 2006.

The directors acknowledge their responsibilities for complying with the requirements of the Companies Act

2006 withrespect to accounting records and the preparation of accounts.

Approved by the board on 30 September 2021 and signed on its behalf by:

Edwards
Trusiee
25 Juty 2022

Page 8




The Malden Factor Foundation
Notes to the Accounis
For the finuncial year ended 30 September 2021

1 Accounting pollcies

Basis of preparation

The financial statements have been prepared in accordance with Accounting ond Reporiing by Charities: Statement of
Recommended Praclice applicable fo charfles preparing thelr accounts in accordance with the Financlal Reporiing Stondard
applicable in the UK and Republic of Ireland {FRS 102} {eftective 1 Januory 2015} - {Charilies SORP {FRS 102]}, the Financial
Reporling Standard applicable In the UK and Republic of ireland {fRS 102} agnd the Companies Act 2006.

Ct In basis of ¢ ting or fo previous accounis

There hos been no change jo ihe accounting policies {valuation rules and method of accouniing) since last year and no
changes have been made to accounts for previous years,

Fund accovnting

Unresiricted Funds are available for use at the discretion of the frusiees in furtherance of the general objects of the charity.
There has been no Resfricted Funds recelved by the charly during the financkal year,

income recognition

Income is included in the Staterment of Financlal Activities {SoFA) when the charily becomes enfitied to, and virtually certain to
recelve, the income and the amouni of income can be measured with sufficient refiabliity.

Where income has related expenditure the income and related expenditure is reporfed gross in the SofA,

Donatlions and legacles

Voluniary iIncomne received by way of granis, donations and gifis Is inciuded in the SofA when receivable and only when the
Charity has unconditional entittement 1o that income.

Glit Ald and tax reclalms
Income from fax reclaims Is Included in the SofFA when receivable.

Donated Services and facilifles

Donated services and facilities are only included in income {with an equivalent amount in expendiiure] where the benefit to the
Chaiily is reasonably quantifiable, measurable and material.

Volunteeer help
The value of any volunteer help is not Included within the accounts.

investment income
Investment income Is included in the accounis when receivable.

Expendiure

All expenditure Is recognised in the accounts on an accruals basis. Expendilure includes any VAT which cannot be {ully
recovered, and Is reported as part of the expenditure to which it relates.

Ralslng funds
Costs of ralsing funds include costs associated wifh attracting votuniary income, management of investmenis and those incumred
in trading activities Ihat ralse funds.

Charitable activitles

Cost of choritable activifies include any cosis that relate to, or are incurred In the course of, the Charily deiivering the activilles
and services in the furtherance of ifs objecis, including the making of gronis and govemance costs.
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The Malden Factor F ati
Notes to the Accounts
For the financial year ended 30 Seplember 2021

Governance costs

Governance cosls include cosis atiributable fo the Chorily's compliance with constitutionat and statutory
requiremenis of the Charily, including ony independent examination lees,

Other expenditure

Other expendiiure relate to any other cost or administralive overhead that support the general running of the Chaority.

Taxatlon
The Charily is exempt from corporation tax on its charitable activities,

Trade and other debiors

Trade and other debtors ore recognised at the seitlement amount due afier any frade discount offered. Prepayments
are valued of the amount prepoid net of any trade discounis due,

Cash and cash equlvalents

Cash and cash equivalenis comprise of cash at bank and on hond and any deposits that are readly avaliable.
Trade and other creditors

Trade and other credifors are recognised at the setflement amount due affer allowing for any trade discounts due,
Forelgn currencles

Transactions in cumencles other than fhe funclional cureny of the Charity ore recorded of the rate of exchange on

the dote Ihat the fransaction occurred. All exhange differences are taken Into account in aniving of net income /
expenditure.

2 Company status
The company is a private company limited by guarantee and consequently does not have share capital.

3 Statement of Finunclal Activities - prior year
Unrestricted Resiricted Endowment

Funds Funds Funds Total Funds
2020 2020 2020 2020
£ £ £ £

I and end ts from:
Donations and legacies 120,432 0 0 120,432
Charitable activities 32,543 0 o 32,543
investmenis 22 0 4] 22
Total 152,997 0 ] 152,997
Expendiure on:
Rolsing funds 89.6%6 0 ] 89.698
Charitable aciivilles 3,502 0 ] 3.502
Other 10,214 Q 0 10,214
Total 103.412 0 0 103,412
Net income/{expendiure) 49,585 4] 0 49,585
Transfer beiween funds 2020 Q 0 4]
Net movement In funds 51,605 4] 0 49,585
Reconcilllation of funds:
Total funds brought forward 0 (¢} 0 0
Total tunds canled forward 51,605 0 0 51,405
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The Malden Factor Foundation
Notes fo the Accaunis
For the Hinanclal year ended 30 September 2021

41 from donations and i
Funds Funds Funds Tolal Funds Total Funds
2021 2021 2021 2021 2020
£ £ £ £ £
Donations 27.986 0 4] 27.986 120,432
Grant income 335,625 0 [+ 336,625 o
Gilt Ald received 4,581 [*] 0 6,581 0
370,192 1] [y 370.192 120,432
5 Income from charitable acfivities
Fande Funds Funds Total Funds Tolal Funds
2021 2021 2021 2021 2020
£ £ £ £ £
Fundriaising activities 12,204 Q 0 12,204 32,543
12,204 0 0 12,204 32.543
§ Income from investmenis
Funds Funds Funds Telal funds Tofal Funds
2021 2021 2021 2021 2020
£ £ £ £ £
interest received 332 0 Q azz2 22
332 ] 0 332 22
7 Expenditure on charitable activities
Funds Funds Funds Total Funds Totat Funds
2021 2021 2021 2021 2020
£ £ £ £ £
Charitable activitles
Fundraising activities 89,696 Q 0 89,494 107,619
Donations expensed [+] 0 [ 0 41,853
Governance costs
Accounting fees and Independent Ex: 3,502 g 0 3,502 6,979
93,198 Q 0 93,198 176,451
8 Other expenditure
Py Funds Funds Total Funds Yolal Funds
2021 202t 2021 2021 2020
£ £ £ £ £
General administralive cosis 9,014 ] 0 2,014 1,068
Lego! and professional costs 1,200 0 Q 1,200 8,070
10,214 4] Q 10,214 9.138
¢ Net {expenditure)/t before franster of funds
2021 2020
This Is stoted cfter charging: £ £
independent Examiner's fee 2,100 2,100
2,100 2,100
10 Yrush tion and exp
Mane of the Trustees have been paid any remuneration or expenses during the curent or prior periods,
11 Beblors
2021 2020
Due within one year £ £
Amounis owed from related parfies 293,501 0
293,501 0
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The Malden Factor Foundation
Notes to the Accounis
For the fi fal year ended 30 September 2021

12 Creditors: Amounis due within one year

2021 2020
£ £
Trade creditors 319 1,746
Accrued expenses 2,100 1,888
2419 3.634
Net
13 Movement In Funds A101.10.2020 movementin A 30.09.2021
funds
£ £ £
Unrestrcted funds 37.187 279,316 316,503
Total tunds 37,187 279,316 314,503
Net
Comparatives tor is In Funds Al01.10.2019  movementin Al 30.09.2020
funds
£ £ £
Unreshiicled funds 9,779 {32,592) 37,187
Total funds 49,779 {32,592) 37,187
Comparative net movement in funds, included in the above are as follows:
[l ing R Movement in
expended tunds
£ £ £
Unrestricted funds 152,997 185,589 [32.592)
Total funds 152,997 185,589 {32,592)

14 Reloted party disclosures

The Charily benefits from the confinued support of The Maiden Factor Umited {company reg. 10336494} and Maiden World
Towr (company reg. 08708294}, both companies are regisiered in Endland & Wales and are wholly owned by Ms Tracy
Edwards. The companies faciitate and promote the Charity's objectives through the use of the yocht "Maiden” and the
running cosis associated with it.

During the year, the Charily made loans fo the companies to focilitate the continuation of the charitable objectives, The
loans are interest free and repayable on demand. The amounts included within Debtors are 2021: £293,501 {2020: £NIL).

Ouring the period, the chority received bookkeeping and accountancy services from Back Office Support Solutions Lmited.
A separate individual within the firm who is not involved with providing these services has camed out the independent
examination.
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The Maiden Factor Foundation
Detailed Statement of Financial Activities
For the financia} year ended 30 September 2021

Income and endowments from:
Donations and legacies
Oonations
Grant income
Gift Aid received

Charitable activities
Fundriaising activities

Investments
Interest received
Total income and endowmentis
Expenditure on:
Charitable activities

Fundraising aclivities
Donations expensed

Govemaonce costs

Accounting fees and Independent Examination
Total expenditure on charitable activities
General adminisirafive cosis

Rent

Bank charges

Software and IT support

Stationery and printing
General adminisirafive expenses

Legal and professional costs
Consultoncy fees

Total expenditure of other costs

Total expenditure

Net income/(expendrure)

Transfer betweaen funds

Net movement in funds

Reconcililation of funds:
Total funds brought forward

Total funds canrted forward

Unreshicted

Reshricted

Endowment

Funds Funds FoRds Total Funds Total funds
2021 2021 2021 2021 2020
£ £ £ £ £
27,986 0 0 27,986 120,432
335,625 [¥] 4] 335625 ¢
6.581 0 g 6,581 0
370.192 4 0 370,192 120,432
12,204 0 Q 12,204 32,543
12,204 0 0 12,204 32,543
332 [4] 0 332 22
332 Q 0 332 22
382,728 0 0 382,728 152,997
89,696 0 0 89,696 107.619
Q 4] 0 0 41,853
89,696 0 [¢] 89,696 169,472
3,502 0 0 3,502 6,979
3,502 0 0 3,502 4,979
93,198 0 (1] 93,198 176,451
5,065 0 0 5,065 0
412 0 0 612 725
2172 o] 0 2,172 rral
0 0 0 o 72
1,165 0 0 1,165 0
2.014 0 0 9,014 1,068
1,200 0 0 1,200 8,070
1,200 0 4 1,200 8,070
10,214 1] 0 10,214 7,138
103,412 0 0 103412 185,589
279,316 0 0 279,314 {32,592
0 o 0 0 0
279,314 0 0 279,316 (32,592)
37,187 o o 37,187 69,779
316,503 0 0 314,503 37,187
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