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The Centre is a charitable foundation, funded by The National Lottery Community Fund, and 

part of the Government’s What Works Network. We believe that everyone has a right to a good 

later life and know that there are significant barriers preventing this from being a reality for 

millions of people. We focus on people aged from 50 to 70, those approaching later life, aiming 

to create lasting positive change for individuals and in society. We are pioneering ways to make 

ageing better a reality for everyone.  

The Trustees, who are also directors of the charity for the purpose of the Companies Act 2006, 
present their report for the year to 31 March 2022. The accompanying financial statements 
comply with current statutory requirements, the memorandum and articles of association, the 
requirements of a directors’ report under company law, and the Statement of Recommended 
Practice - Accounting and Reporting by Charities (SORP) applicable to charities preparing their 
accounts in accordance with FRS 102. 
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Preface from Chair and Chief Executive 

The Centre for Ageing Better is striving to ensure that everyone can have a good later life and 

we know that in order to achieve this it is necessary to take preventative action. For this 

reason, the charity focuses its efforts on people aged 50 and over. We have undertaken much 

work this year to explore the widening inequalities in ageing in England. In March, our State of 

Ageing report showed that experience of ageing is getting worse in England, particularly for 

women and Black, Asian and Minority Ethnic groups. It revealed huge and growing gulfs in 

wealth, health and life expectancy between deprived and affluent areas. Poverty amongst older 

people is increasing and the pandemic has led to a huge exodus from the workforce of many 

older workers, with poor health a key reason for them leaving. This evidence has confirmed to 

us that as well as taking a preventative approach it is more necessary than ever for us to focus 

our efforts on creating changes that will benefit those people most likely to struggle as they get 

older.  

During the year we conducted a strategy refresh to achieve greater focus on where we can 

have most impact. It has resulted in three ‘Action Areas’ - Work, Homes and building an Age 

Friendly Movement, which will encompass a campaign to address ageism in England as well 

as developing the work and impact of Age-friendly Communities. We want to ensure that 

people have safe and healthy houses in which to grow old, can stay in quality work longer and 

we want to eradicate ageism, the stereotypes, discrimination and prejudice about older people, 

that is so pervasive and damaging. A project with New Philanthropy Capital has given us a 

framework to ensure that all projects have clear ways of demonstrating the impact that they 

achieved.  

In February we moved into new London offices. We continue to have staff in other localities 

such as Greater Manchester and Lincolnshire and are supporting hybrid working.  

2021-22 has been an eventful and challenging year for most organisations and the Centre for 

Ageing Better is no exception to this. However, the charity has been able, thanks to the 

adaptability of the staff, home working and technology, to continue to stay on track and deliver 

important projects.  We look forward to working with all our partners to ensure that people in 

England can be optimistic about their lives as they grow older. 

Professor Dame Carol Black 

Dr Carole Easton OBE 
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Strategic Report: Achievements and Performance 

The trustees review the aims, objectives and activities of the charity each year. This report looks at 
what the charity has achieved and the outcomes of its work in the reporting period. The trustees 
report the success of each key activity and the benefits the charity has brought to those groups of 
people that it is set up to help. The review also helps the trustees ensure the charity's aims, 
objectives and activities remained focused on its stated purposes. 

The trustees have referred to the guidance contained in the Charity Commission's general 

guidance on public benefit when reviewing the charity's aims and objectives and in planning its 

future activities. In particular, the trustees consider how planned activities will contribute to the 

aims and objectives that have been set. 

FULFILLING WORK - Improving over-50s’ employment prospects 

Our highlights and achievements 

• Significant advocacy activity contributing to commitment of Government funding and focus

on older jobseekers and with deployment of 50+ champions across UK job centres.

• Created a new, effective service model to assist disengaged people over 50 find work:

Greater Manchester planning to commission an extensive pilot, with the potential to be

rolled out nationally.

• Developed a new training module to improve practice of work coaches with older

jobseekers, accessed by 1,500 professionals

• Launched our recruitment guide to improve recruitment practice of older workers with CIPD

and REC, with over 1,500 downloads across Ageing Better and CIPD websites.

The employment challenges facing older workers intensified during the pandemic, reversing the 

decades-long trend for increased numbers of over-50s in employment. We worked with a range of 

stakeholders including the Institute for Fiscal Studies (IFS) and Institute of Employment Studies 

(IES) to explore and shine a light on these challenges and secured regular national media 

coverage of our analysis and calls for greater employment support for this age group. We worked 

closely with government, including employment Minister Mims Davies, to share insights and 

solutions. Our engagement with DWP helped to secure government focus and funding at the 2021 

Spending Review, which has led to the deployment of 50+ ‘champions’ within job centres. 

We established programmes in Greater Manchester and the West Midlands to develop new, more 

effective approaches to supporting over-50s workers on the ground. In Greater Manchester, we 

worked with DWP and the Combined Authority on ways to improve employment advice and 

support for this age group. This saw us working with over 200 people and organisations across 

Greater Manchester ‘co-create’ a new service to help over 50s find work, including nearly 100 

people aged 50+ with experience of unemployment. We considered several approaches including 

personal budgets; paid work placements; self-guided support to identify transferable skills and 

explore career options; and a new approach to commissioning employment support – identified in 

our conversations as a barrier to getting support right for the 50+ age group. The results from our 

early testing of a new, improved approach are promising: one estimate suggests the service would 

need to support a relatively small number of people into employment each year in order to be cost-

neutral. The service is due to be fully piloted next year, and we will evaluate it as part of our new 
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strategy. This project was cited in DLUHC’s prospectus for the upcoming UK Shared Prosperity 

Fund as a case study of the kind of intervention they would seek to provide funding to under the 

‘people and skills’ funding stream. 

We also developed a professional training module on supporting over-50s jobseekers with the 

Institute of Employment Support Providers. Over 800 people have now accessed the training, 

which has included members of DWP’s Jobcentre Plus 50PLUS Champions. The vast majority 

said that the training was useful, interesting, made sense and was easy to use, with most agreeing 

they would recommend the training to a colleague. An evaluation of the pilot showed 

improvements in perceptions about motivation, attitude and capabilities of older clients. For 

example, 45% of professionals taking part in the project said they had a better understanding of 

older jobseekers’ needs. Mayor of Greater Manchester, Andy Burnham, said of the project: 

“Supporting residents aged over 50 into employment and training is a key priority of Greater 

Manchester’s Age-friendly Strategy. As the commissioner of the Work and Health Programme in 

Greater Manchester, Greater Manchester Combined Authority (GMCA) were keen to work with our 

partners to further develop knowledge and understanding amongst teams, while supporting those 

aged over-50 towards meaningful and sustainable work. We will use the findings of the report to 

inform the development of future projects.” 

In the West Midlands, we worked with a large employer in the automotive sector on ways to more 

effectively support over-50s through the redundancy process and increase their chances of moving 

on to alternative employment. The work is funded by Barclays and saw us co-designing a new 

service with 42 people in their 50s and 60s, as well as 27 sector stakeholders across the region. 

More than 10,000 people then helped us to refine ideas for our new service via Facebook. While 

statutory employment support doesn’t typically kick in until people are out of work for 3 months, the 

group coaching service we developed happens months before they finish employment - offering 

people a space to step back, think about the future, look at options for jobs or training and apply for 

new work before their contract ends. People taking part in the pilot reported greater self-worth and 

confidence in their skills and value in the labour market. One participant said: “My confidence has 

risen with teamwork and interaction. It was so low at the start… because it feels like you’ve been 

put on the scrapheap. No one has talked to us about that and now I feel like I've been lifted.” Next 

year we will look at ways to scale up this offer with the aim of preventing older workers 

experiencing redundancy falling out of the labour market, long term.  

In autumn, we launched our Good Recruitment for Older Workers (GROW) guide, offering practical 

tips for employers on eliminating age bias in their recruitment processes. We launched the guide in 

partnership with the CIPD and Recruitment and Employment Confederation (REC) and secured 

national media coverage featuring the guide and our commentary on the risks facing older workers 

as the government’s furlough scheme came to an end. The publication was hugely well received – 

we had positive feedback from a range of stakeholders, from government Ministers to industry 

bodies. Claire McCartney, Senior Policy Adviser at CIPD, reflected: “Our members at the CIPD 

have shown high engagement with the Centre for Ageing Better and their work on Good 

Recruitment for Older Workers. As such we were delighted to partner with Ageing Better and REC 

on the age inclusive recruitment guidance and support employers with practical guidance to bring 

about change in this important area.” We are now working with 20 employers and recruiters – large 

and small, public and private – to develop more practical changes to their recruitment processes to 

reduce age-bias. 

Our ‘50+ employment taskforce’, through which we convened key stakeholders from across local 

and national government and wider employment sectors, became an important cross-sector hub 

for policy thinking on employment challenges facing older workers, and we regularly presented our 

evidence and policy recommendations in a variety of key government and industry forums. 
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We continued to engage and share evidence with government on the importance of legislating 

around the right to ask for flexible working from day one of employment, and carers’ leave – both of 

which would have a profoundly positive impact on people’s ability to work for longer. We will 

continue to champion these measures, which would not only level the playing field for older 

workers who need flexible working to manage health issues and caring responsibilities but would 

also help to address chronic skills and labour shortages by enabling employers to attract more 

candidates. 

SAFE AND ACCESSIBLE HOMES - Creating more age-friendly homes 

Our highlights and achievements 

• The successful launch of our Good Home Inquiry, which demonstrated the urgent need to

improve unsafe and unhealthy housing and recommends access to Good Home Agencies

across the country.

• The Social Care White Paper recognised the importance of safe and healthy homes and

committed to including housing within policy plans for health and social care, with some

funding available to make this possible.

• Our HoME coalition of leading housing and charitable organisations mobilised a large

volume of submissions to the government’s consultation – together we called for all new

homes to be made accessible as standard to be fit for our ageing population.

A key focus for our work this year was The Good Home Inquiry, an evidence-based analysis of 

England’s housing policies to determine the causes of, and solutions to, the poor quality of our 

housing. Led by an independent panel, the Inquiry explored motivations and barriers facing 

homeowners who need to improve their homes. These included a mistrust of tradespeople and 

lack of access to finance and advice. The Inquiry’s final report, highlighting that one in ten homes 

pose a serious risk to residents’ health or safety, received widespread national media coverage. 

Over the course of the year, we engaged extensively with a number of government departments on 

the findings and presented to key groups, including Local Government Association members, on a 

variety of external platforms. We directly spoke to over 100 members of the public, consulted with 

over 100 key stakeholders, held public webinars with around 400 participants, produced three 

technical briefings and over 10 blogs, commissioned two evidence and policy reviews, and 

conducted surveys that reached nearly 4,400 people. We will take the Inquiry findings forward as 

part of our new strategy and are intending to pilot our ‘Good Homes Agency’ – a one-stop-shop for 

people who need to improve their homes to access advice and support – in Lincolnshire as part of 

our Strategic Partnership with the county.  

We were pleased this year to see government reflect our evidence and recommendations around 

the importance of safe and accessible homes in its Social Care White paper, published in 

December. The paper makes a commitment to putting housing firmly within plans for health and 

care, with some funding available to make this possible. Additionally, the government’s Levelling 

Up White Paper confirmed a focus on non-decent homes within private rental sector. We will 

continue to support a broader focus on the poor condition of owner-occupied homes and the need 

to increase the quality of new, mainstream homes as part of our role on DLUHC’s expert advisory 

sub-group, which will support the government’s new ‘Taskforce on Older People's Housing’. 

As part of our HoME Coalition - made up of leading housing and charitable organisations – we 

continued to campaign for ‘Part M’ building regulations to be updated, which would make basic 

accessibility standards mandatory for all new homes. As well as sharing our evidence with 

government via their consultation, we provided resources to our stakeholder network, enabling 

them to contribute and amplify our messages. Officials commented on the quality of our evidence 
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and the high number of responses received. We were invited to be part of government’s technical 

steering group on the ergonomics of accessible homes, set up to support their work in this area. 

We await the government’s decision on the regulatory change and will continue to work with our 

allies to champion the importance of this rare opportunity to create a step-change in house building 

that will boost millions of people’s quality of life and ensure continued safety and independence at 

home as people grow older. 

We continued to progress our ‘Rightplace’ project, looking at how we can help planners and local 

authorities more accurately assess the kind of housing they need to make available for older 

people in their communities. This work considered a wide range of factors that make people more 

or less likely to move as they get older including, for example, closeness to amenities. Next year 

we will be translating our findings into practical tools that we can share with local authorities, which 

we hope will help to increase understanding of housing needs in later life and longer-term boost 

the housing options available to older people. 

HEALTHY AGEING - Improving the health of older age groups 

Our highlights and achievements 

• Developed resources for healthcare providers and the public to understand the risk of people

aged 50+ experiencing ‘deconditioning’ as a result of the pandemic.

• Identified barriers to people aged 50+ being more physically active, including building more

‘active travel’ – walking and cycling – into their everyday lives.

The pandemic hugely impacted the health of people aged 50 and over, not least through limiting 

people’s physical activity. Together with National Falls Prevention Group we contributed to the 

development of a series of resources for healthcare providers, commissioners and the public on 

why people were at more risk of ‘deconditioning’ post pandemic and how best to support people to 

get active after lockdown. We partnered with the Physiological Society to assess the longer-term 

impact of deconditioning on older age cohorts, calling for a national programme to build people’s 

health and resilience. 

Levels of physical activity amongst older age groups did not meet government guidelines even 

before the pandemic, and so we commissioned research investigating patterns of physical activity 

amongst people in their 50s and 60s to find out more about the practical, psychological, and 

emotional barriers that contribute to this. We explored this in parallel with research on the role of 

‘active travel’ - where people walk or cycle to get around their communities - as a means of helping 

people in our age cohort build more physical activity into their everyday lives. The resulting reports 

and recommendations were disseminated and relevant to local and national government and policy 

and practice. We are evaluating the Living Longer Better Network (a network of local organisations 

working to improve levels of physical activity) which is creating a package of support for members 

to understand the impact of their programmes and to identify national and local opportunities they 

could capitalise on to help them with their goal to get more people active as they grow older. 

Research shows that levels of obesity are amongst the highest within older age groups and 

increasing each year. For this reason, we also contributed to Obesity Health Alliance’s ten-year 

strategy to ensure the inclusion of people of all ages, not just children.  

CONNECTED COMMUNITIES - Supporting people to participate in their communities 

Our highlights and achievements 

• Our evaluation showed the importance of community and voluntary sector organisations in

helping people to age well and delay the onset of poor health.
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• Our partnership with NCVO will see our evidence on how to get a greater diversity of

people aged 50+ involved in volunteering embedded in training materials for the charity

sector.

We delivered the second phase of our work to evaluate the effectiveness of Leeds Neighbourhood 

Networks – a community support model made up of 37 different voluntary networks across Leeds 

that support people to age well, improve people’s social connections, and reduce and delay the 

onset of poor health. This work gained further importance during the pandemic and showed the 

important role that trusted civil society networks play in supporting people in crisis, particularly 

those most in need of help.  

Our evaluation demonstrated how such organisations contribute positively to healthy ageing in 

communities and we received positive feedback from external stakeholders about our findings, 

including from bodies such as National Council for Voluntary Organisations (NCVO) and the LGA. 

Our work to improve older people’s participation in volunteering – particularly people who are less 

likely to get involved in their communities – culminated in the establishment of a partnership with 

the NCVO. They will incorporate evidence and materials from Ageing Better into their existing 

training and resources for charities, voluntary and community groups. 

STRATEGIC PROJECTS - Taking action on ageism and inequalities in ageing 

Our highlights and achievements 

• Achieved national coverage and profile for our reports showing worsening experiences of

ageing in England and deepening inequalities among older age groups.

• The launch of our ‘Age-positive’ image library - the first of its kind - has seen our non-

stereotypical photographs of people aged 50+ viewed over 10 million times and used

across multiple sectors.

• Our research on the negative description and portrayal of ageing has led to the Advertising

Standards Authority updating their guidance and a writing resource for journalists being

published on the IPSO website.

This year we published several foundational pieces of research and analysis to help us, and others 

better understand the inequalities people experience in ageing.  

Our seminal State of Ageing 2022 report demonstrated how inequalities in ageing had been made 
worse by the pandemic. The report, which included analysis of public and government data sets, 
showed a steep rise in pensioner poverty, a reduction in life expectancy and a further reduction in 
the time people can expect to live in good health, without a disabling illness. We achieved 
significant profile and reach for the findings, with key national media running the story and 
mentions in parliament and by the Shadow Work and Pensions Secretary. Our accompanying 
polling made clear there is strong appetite from the public for the government to do more to help 
people age well and to establish an Older People’s Commissioner in England to safeguard and 
support the rights of older people and all of us as we age. This will be a key policy campaign for us 
next year. 

We achieved significant media national coverage of our ‘Boom and Bust’ report, which looked at 
the circumstances of almost 14,000 people currently in their 50s and 60s and compared them to 
people of the same age at the turn of the millennium. Delivered in partnership with UCL and IPPR, 
the report concluded that prospects have worsened considerably across many key aspects of life – 
such as health, work, housing and finances. It revealed widening inequalities around wealth, 
gender and ethnicity, with people from Black, Asian and Minority Ethnic backgrounds at greater 
risk of hardship in later life. Our calls for change included that ethnicity data reporting should be 
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mandatory in all official and statutory statistics and data monitoring, something that is currently a 
huge barrier to understanding the experiences of marginalised groups. We promoted research 
from the University of Sussex, which also showed that people from some ethnic minority 
backgrounds experience much worse health than their White peers. These findings will inform our 
own work as we launch our new strategy and also help us to influence policy proposals relating to 
inequalities and the government’s review of the State Pension Age. 

We launched our Age-positive Image Library in January to challenge negative and stereotypical 
views of later life, and to improve the representation of ageing and old age in stock image 
collections. The first free image library of its kind, the collection now features more than 1,500 
positive and realistic images of people aged 50 and over. Since its creation, images from the 
library have been viewed over 10 million times and downloaded more than 70,000 times. Images 
from the library have been used by a host of organisations including media, charities, government, 
universities and graphic designers. We also began a partnership with Pexels, one of the largest 
free stock image libraries in the world, to promote the images globally to millions of people. 

This year we published the final piece in our series of research reports exploring ageism and 

representation of ageing and older people in public life. ‘Reframing Ageing’ explored public 

attitudes to ageing and used surveys and focus groups with people all ages to test different, more 

positive ways of talking about ageing, demographic change, and older people. We used the 

findings to produce a practical guide for communicating about ageing, which was widely praised by 

our target stakeholders and has led to further engagement and opportunities to influence key 

professional and industry networks. The Advertising Standards Authority used the insights to 

update their guidance for advertisers in relation to offence around age and are also taking steps to 

limit the use of the word ‘elderly’ and other terms that are likely to cause offense. Their online 

advice gets 60,000 views a month and will be a great tool in supporting advertisers to apply good 

practice in portraying ageing and older age. They also shared an article about age inclusivity in 

advertising with their member base of advertising professionals, which featured imagery from our 

age-positive image library. We published guidance on writing about ageing and older age, which is 

now available on the Independent Press Standards Organisation's (IPSO) website as an external 

resource for journalists. We also presented to the Government Equality Office on key findings from 

our ageism work along with our work on housing and employment. 

CROSS-CUTTING WORK - Our work with local partners and Age-friendly Communities 

Our highlights and achievements 

• Growing the UK Network of Age-friendly Communities to 56 – meaning 23.5 million people

now live in an ‘Age-friendly Community’.

• Launching our strategic partnership with Lincolnshire to explore how we can improve

people’s experiences of ageing in rural and coastal communities

• The launch of the Age-friendly Leeds Strategy Action Plan.

Local places taking action, sharing learning and committing to take action to help people age better 

is critical to our mission. Our team has continued to provide advice, training and hold events to 

support them. We have now grown the UK Network of Age-friendly Communities to 56 - that’s a 

further 10 places joining over the last year and 23.5 million people who now live in a community 

that’s taking steps to improve the experience of ageing for its residents. Age-friendly Communities 

involve older residents, local groups, councils, and businesses working together to improve their 

community across transport, outdoor spaces, volunteering and employment, leisure and 

community services. Projects happening across the Network this year include a scheme to map 

benches in York and a public toilet map in Bristol; the UK’s first intergenerational care home and 
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the UK’s first cohousing scheme for older members of the LGBT+ community in London; 

accessible rail fleets in Manchester and e-scooter demos for older people in Salford; ‘Age-proud’ 

ambassadors challenging ageism in Bristol and a later-life radio co-operative in Newcastle; a 

walking football scheme in Barnsley and a tech buddy scheme in Banbury. 

Our strategic partnerships with Greater Manchester, Leeds and Lincolnshire are exemplars of how 

different local areas can implement age-friendly in their policies and communities. We employ 

members of staff in each of the three partnership areas to advise on local policy and practice, to 

provide resources and to support and encourage action. 

This was the first year of our partnership with Lincolnshire, which we chose in recognition that the 

experience of growing older in rural and coastal areas can be very different to the experience in 

urban towns and cities. Rural and coastal areas have a greater proportion of older residents and 

while these communities often have unique strengths, they can also face challenges such as 

greater isolation. Our partnership, which will run for five years, will explore what, in this context, 

sharing good practice regionally and nationally. We will pilot new approaches with Lincolnshire, 

with an initial focus being on developing a model of a ‘Good Homes Agency’ following 

recommendations out of the Good Homes Inquiry. 

As we approach our fifth and final year of our formal partnership with Leeds, age-friendly 

approaches are high on the political agenda. The impact of our presence and influence in Leeds 

can be seen with a refreshed Age-friendly Leeds Strategy ‘action plan’; publication of a local 

version of our flagship ‘State of Ageing’ report which will drive work in the city for the next few 

years, serving as a blueprint for other local areas to follow. The Department of Transport has 

awarded 500k to our partners Leeds Older People’s Forum, to address issues of transport and 

loneliness in the city using evidence from the Leeds State of Ageing Report and prior work on 

community transport. On the back of the Good Homes Inquiry, Health and Housing has also 

become one of the four key priorities, under Leeds new ‘Best City Ambition’. 

In addition to the specific projects being delivered with the Greater Manchester Combined Authority 

highlighted earlier in this report, we have worked to develop and publish the ‘Framework for 

Creating Age-friendly Homes in Greater Manchester’. This well received piece of work has set out 

a different narrative for housing and later life and five key areas for partners to increase the supply 

of age-friendly homes. We also commissioned a piece of work to engage directly with Mayoral and 

Combined Authorities across the country – raising ageing up their agenda and making connections 

that we will use as a platform to scale, further influence, and learn from, as we deliver our 

refreshed strategy over the next few years. 

Future plans 

In September 2021, the Board agreed an approach to refresh the organisation’s strategy and set 
out the direction for the next three years. Following a workshop between trustees and the senior 
leadership team in October, and discussions with staff and key stakeholders during November, a 
refreshed strategy was approved by the Board in December. 

The refreshed strategy responds to changes seen in the external environment, including the 
shocking inequalities that exist across society revealed and exacerbated by the pandemic. Our 
research has shown the disproportionate impact this has had on people in and approaching later 
life increasing the risk for many of poor health, financial insecurity, and marginalisation.  

Our new strategy reflects the step change in the organisation’s drive to achieve demonstrable 

impact through its work and the need to focus in on a smaller number of topics. These are: Homes, 

Work and creating an Age-friendly Movement, including a public-facing campaign to tackle ageism. 

We have reorganized our staffing structure to align people and capacity to our new action areas 

and to ensure greater clarity in lines of accountability. 
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In light of the current challenging economic environment and our time horizon for spending down 

the remaining endowed funds, we will also be reviewing our investment strategy and portfolio to 

ensure that our investment strategy is appropriate to enable us to deliver on our strategic plans, 

and where possible works to mitigate the risks within the current economic climate. 

Financial review, investments, reserves policy 

Financial review 

In the financial year ended 31 March 2022 Ageing Better spent £6,183,243 (2021: £6,875,989) 

mostly funded from the original endowment from The National Lottery Community Fund. At the 

year end the total value of our net assets stood at £37,673,487 (2021: £39,374,077). 

During the year Ageing Better received income of £1,237,510 (2021: 897,059), which comprised of 

primary grants of £213,110 (2021: £76,624) contractual income £409,030 (2021: £258,385) and 

donated services £79,378 (2021: £88,091) and investment income of £535,992 (2021: £473,959). 

Ageing Better incurred expenditure of £6,183,243 (2021: £6,875,989) of which £6,072,525 (2021: 

£6,762,175) was charitable expenditure and £110,718 (2021: £113,814) related to investment 

management charges. Overall Ageing Better incurred net deficit, after gains/losses on investments, 

of £1,700,590 (2021: £671,668 deficit), which is within budget. 

Expenditure in 2021-22 

• Safe and Accessible Homes £1,249,125 (2021: £1,374,562)

• Fulfilling Work £1,635,468 (2021: £1,795,159)

• Healthy Ageing £1,415,944 (2021: £1,373,402)

• Connected Communities £1,203,086 (2021: £1,471,379)

• Strategic projects £568,902 (2021: £747,673)

At 31 March 2022, Ageing Better held fixed asset investments which amounted to £37,488,740 

(2021: £39,852,354), cash at bank of £361,811 (2021: £373,440), and net assets of £37,673,487 

(2021: £39,374,077). 

Ageing Better’s funds at 31 March 2021 consisted of unrestricted funds of £37,563,471 (2021: 

£39,293,559) and restricted funds of £110,016 (2021: £80,518). 

Investment Policy and Performance 
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The trustees approved the charity’s investment policy in December 2021. The objective of the 

policy is that the Trust’s assets outperform the Consumer Price Index (“CPI”) over the long term, 

and performance is reviewed against CPI over the past three years. As at 31 March 2022, the 

three-year performance of the charity’s investment portfolio was 7.30%, compared to CPI over the 

same period of 3.1%. 

The portfolio had gains at 31 March 2022 of £3,245,143 (2021: £5,307,262) 

During the year Ageing Better continued to not invest directly in organisations whose primary 

business is the manufacture and/or supply of arms, pornography, tobacco products and/or services 

and gaming and gambling where profits or losses accrue primarily to shareholders.  

Lane Clark & Peacock (LCP) remain as Investment Advisors.  Legal and General Investment 

Management (LGIM), BlackRock Investment Management (UK) Limited and Savills Investment 

Management LLP continue as investment managers. The investment managers have to invest the 

funds in line with Ageing Better's Investment Policy Statement.  The Finance, Investment and Audit 

Committee reviews the performance of the investment portfolio on a quarterly basis and conducts 

an annual review of each investment manager’s performance taking advice from our independent 

investment consultants. At 31 March 2022, £37,442,402 (2021: £39,788,735) was held as fixed 

asset investments. Return on investments for the year was as follows: investment income 

£535,992 (2021: £473,959) and gains on investments amounted to £3,245,143 (2021: 

£5,307,262). 

Reserves policy and going concern 

The Centre for Ageing Better has an expendable endowment, received from the National Lottery 

Community Fund in 2015, to be spent by 30 January 2030. The Trustee Directors do not consider 

that a particular level of such capital reserves is required. Budgeted expenditure for the 

forthcoming year is reviewed and approved on an annual basis. 

The trustees believe that Ageing Better is well placed to manage its business risks successfully 

and as such have a reasonable expectation that Ageing Better has adequate resources to continue 

in operational existence and meet its liabilities as they fall due for the foreseeable future. 

Accordingly, they continue to adopt the going concern basis in preparing the financial statements. 

Fundraising 

Ageing Better does not undertake fundraising from the general public and does not use 
professional fundraisers or commercial participators. 

Trustees do not consider it necessary to comply with any voluntary code of practice relating to 

fundraising. We have received no complaints in relation to any fundraising activities. As we do not 

approach individuals for the purpose of raising funds, we do not have specific requirements related 

to fundraising activities, nor do we consider it necessary to design specific procedures to monitor 

such activities. 
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Structure, governance, management and risk 

The Centre for Ageing Better Ltd (or the “Trustee”) is a charitable company limited by guarantee 
incorporated on 9 January 2014 and is the sole Trustee of the Centre for Ageing Better Trust (or 
“The Trust”). The Trustee enters into legal contracts, invests the Trust funds, employs the 
executive team and makes grants as Trustee of the Trust. The charitable company was 
established under a memorandum of association, which established the objects and powers of the 
charitable company and is governed under its articles of association, supplemented by powers and 
duties under corporate law.  All references to trustees are directors of the Trustee.  

Ian Henley is appointed as the Protector of the Centre for Ageing Better Trust, taking over from 
Simon Martin in January 2022. The function of the Protector is to ensure that the Trustee 
administers the Trust properly and to protect the Trust property. The Protector attends all Trustees’ 
meetings. 

The day-to-day operation of the Centre for Ageing Better is administered by the CEO and the 
Senior Executive Team. 

Board of Trustees 

The trustees make strategic decisions relating to the Centre for Ageing Better Trust and the 
Trustee and have overall legal responsibility for the direction, management and control of the 
organisation. The Board of Trustees meets formally at least quarterly, but met more often than this 
for workshops, review meetings and strategy discussions. 

At the start and the time of approval of this report there were 9 trustees. The recruitment of 
trustees was informed by a skills and diversity audit last undertaken in January / February 2020 
and a decision by the Board to broaden its diversity as the organisation moves into implementation 
and delivery. All new trustees participate in a thorough induction programme on their duties and 
responsibilities, on Ageing Better’s management and governance arrangements, and on strategic, 
operational and programmatic plans and associated budgets.  

Appraisals of individual trustee and Chair performance are conducted on an annual basis. The 
Board as a whole considers the effectiveness of the Board and its committees annually, making 
decisions on whether more in-depth reviews or external advice is required on any area of 
governance in the year. In 2021, the Board undertook a governance review in line with the Charity 
Governance Code, which resulted in changes to the committee structures and roles, changes and 
refresh of information reported to the Board and Committees, and a review of the Board Handbook 
and code of conduct, particularly focusing on how the Board spends it time collectively and with the 
Executive team.  

All trustees give their time voluntarily and receive no benefits from the charity. Trustees are 
reimbursed for the cost of attending meetings.  

Committees of the Board 

The Centre for Ageing Better has three committees, which provide written reports and 
recommendations to the Board. As an outcome of the Governance review, the Board agreed in 
March 2022 to formally dissolve the Programmes and Partnership Committee. The Board also 
agreed to widen the remit of the former Remuneration Committee and replaced it with a People 
and Remuneration Committee. The Scheme of Reservation and Delegation was also reviewed to 
reflect the updated responsibilities and delegations. 
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The remit of the committees is as follows: 

• The Finance, Investment and Audit Committee meets quarterly and supports the Board and
Senior Executive Team in ensuring the Centre for Ageing Better’s effective financial
stewardship and risk management.

• The Governance Committee meets at minimum annually and supports the trustees in
ensuring that governance arrangements comply with requirements, are fit for purpose

• and in line with good practice.

• The People and Remuneration Committee meets up to four times a year and supports the
trustees in reviewing staff remuneration and benefits, as well as providing a strategic
overview of the organisational People Plan.

Related parties and relationships with other organisations 

The Centre for Ageing Better Ltd, the sole Trustee of the Centre for Ageing Better Trust, was 
endowed with £50 million from The National Lottery Community Fund under the Trust Deed dated 
6 January 2015. 

Remuneration policy for key management personnel 

Board decisions with regard to annual cost of living increases to staff salaries and any exceptional 
pay awards for the CEO are informed by recommendations from the People and Remuneration 
Committee.  As part of this process, any cost of living increase is benchmarked with other 
comparable organisations and also using Consumer Price Index (CPI) as a guide.  Pay levels more 
generally are reviewed against the market and this includes a comparison of the benefits package 
using external benchmarks. Any exceptional pay awards to senior staff are approved by the CEO. 

Principal risks and uncertainties 

The Board of Trustees has responsibility for the ongoing assessment and management of risk. The 
risk register, which the Chief Executive and Senior Executive Team produces, enables the Board 
to identify and manage key risks. The register is reviewed at each Finance, Investment and Audit 
Committee as well as at each Board meeting, and additional risks to the organisation are identified 
where appropriate. Ageing Better’s risk management policy defines the processes to be followed to 
ensure that risk is managed appropriately. 

From April 2021 to March 2022, Ageing Better continued to manage the risk of the coronavirus 
pandemic and the impact this had on the organization. There was a change in leadership in 
Summer 2021, with 3 new interim Directors joining the organisation, two of whom are now 
permanent members of staff. In addition, there was increased staff turnover throughout the 
reporting period, as seen across many sectors. The Trustees identified key risks in delivery of our 
strategy and the ability to have clarity of strategic direction and the appropriate allocation of 
resources to ensure effective use of the endowment and clear demonstration of impact. To mitigate 
against these, a programme review was conducted in Summer 2021 and the decision was taken to 
reduce the level of planned work during this transition in leadership and also in preparation for the 
development of the new strategy. The new three-year strategy was approved by the Board in 
December 2021, and the reorganisation of staff was implemented on 1st April 2022. The 
organisation is now working through a process of planning and implementation, alongside some 
long-term financial planning to ensure that plans and resources are aligned in order to deliver the 
new strategy effectively. 

Another key risk identified in the period was around governance structures, particularly in relation 
to ensuring that the governance structures were effective and received quality information in order 
to make strong decisions. This risk was addressed through the governance review that took place 
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in the year, and a number of changes were implemented to ensure the Board is operating at 
effectively as possible. 

In addition, the Board also identified an increased risk to our cyber security, as data breaches and 
phishing attacks are on the rise across all organisations. We are currently working through a 
number of cyber security improvements and staff training, including working towards Cyber 
Essentials accreditation, in order to ensure that we are keeping our systems as secure as possible 
and mitigating against this risk.  

Equality, diversity and inclusion (ED&I) policy 

The Centre for Ageing Better is committed to equality, diversity and inclusion. 

ED&I in what we do: 

• We focus our programme delivery to reduce the gap between those most at risk of missing
out and those who are best placed to live a good later life due structural inequalities and
systemic discrimination. We do this by targeting those at the intersections of equalities
groups and age, geographic inequalities and other causes of disadvantage.

• We ensure that our communications are inclusive and representative and portray the
diversity and reality of later life. We ensure that our resources are made as accessible as
possible

• We work with others to increase and make available evidence-based insights on matters of
diversity and inclusion affecting people approaching later life and use these to influence
decision makers.

How we operate as an organisation: 

• We review diversity and inclusiveness of the Board and take action where needed in line
with the Charity Governance Code Principle 6 which states, “The board has a clear, agreed
and effective approach to supporting equality, diversity and inclusion throughout the
organisation and in its own practice. This approach supports good governance and the
delivery of the organisation’s charitable purposes.”

• Organisationally we review our policies, practices and processes to ensure that inclusion is
embedded within them. We periodically evaluate the impact of our actions to ensure the
work we do is impactful in ensuring equity for our staff.

• We ask partners and suppliers to demonstrate their commitment to equality and diversity in
their policies and practices.

• We ensure that our premises and events are as accessible as possible to staff and visitors.

• As an employer, we commit to diversifying our workforce. We design our recruitment to
minimise bias, monitor the recruitment process and take action where needed. The work on
this is ongoing as we do not see an end to our commitment and work.

• We aim to create a workplace where everyone feels empowered, diversity of background
and thought is celebrated, and people feel safe and supported to be themselves. In 2021,
our Staff forum was formed, providing our people with the ability to engage and discuss
organizational issues, and provide feedback to management.

• We provide training and development activities that enable equality of opportunity and that
promote an awareness of equality and diversity.

• We will be transparent about the progress we are making towards achieving our equality,
diversity and inclusion plans and targets.

. 

Our role as an age-friendly employer 

We have implemented our five-point guide to put the principles of an age-friendly workplaces into 
practice. At 31st March 2022, 32.7% of our staff were aged over 50 (2021: 29.2%). 

https://www.charitygovernancecode.org/en/6-diversity
https://www.ageing-better.org.uk/publications/becoming-age-friendly-employer
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Our flexible working policy supports all staff to work in different ways. This ranges from part time 
work, compressed hours, job shares and the ability and support to work from home. In response to 
the pandemic, we facilitated homeworking for everyone, ensuring everyone had equipment and 
furniture to work comfortably and efficiently, and found ways to keep people connected and 
prevent isolation. Post pandemic we have adopted an interim hybrid working policy which will be 
reviewed in Q3 22/23. 

We look to hire age-positively, so all of our job descriptions and job adverts have been reviewed 
to reduce age discrimination, signal our flexible working policy and that we support applications 
from older people. We use older jobseekers’ forums to promote our vacancies.  

We are working toward promoting an age-positive culture. This includes paid time for 
volunteering and gaining lived experiences for our cohort for all staff and ensuring any work or 
social function takes into account the needs and interests of all employees, regardless of age. As 
part of our appraisal processes all staff have career development and progression discussed and 
acted on. The organisational learning plan which is being introduced in the coming year will further 
support career development and learning for all staff at all ages. 

To ensure everyone has the health support they need, we have put in place a range of support 
for people including for carers and in relation to mental health. We now offer a confidential 
employee assistance programme to support the health and well-being of our people. Staff are 
actively encouraged to be open about health issues so that reasonable adjustments can be made 
where possible. We also facilitate independent occupational health assessments when necessary 
to ensure the appropriate support and adjustments are made.  
As part of our appraisal processes all staff have career development and progression discussed 

and acted on. The organisational learning plan which is being introduced in the coming year will 

further support career development and learning for all staff at all ages. 
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Admin and Reference details 
• Company number 8838490

• Country of incorporation United Kingdom

• Charity number 1160741

• Country of registration England & Wales

• Registered office and operational address Centre for Ageing Better, 15 Alfred Place,

London, WC1E 7EB

Trustees of Trustee, who are also directors under company law, who served during the year and 

up until the date of approval of this report: 

Name Committee membership* Term 

Professor Dame Carol Black 
DBE (Chair)* 

• Governance

• Remuneration

01.05.2019 to date 

Nuzhat Ali* • Remuneration 29.09.2020 to date 

Margaret Dangoor* • Governance 01.08.2017 to date 

Liz Ericson* • Finance, Investment and Audit

• Remuneration

28.09.2020 to date 

Dr Cathy Garner (Senior 
Independent Director)* 

• Finance, Investment and Audit

• Remuneration

• Governance (Chair)

01.10.2017 to date 

Dame Lin Homer DCB 21.08.2017 - 01.09.2022 

Dawid Konotey-Ahulu* • Finance, Investment and Audit

• Remuneration

18.09.2020 to date 

Professor Nicholas Mays* • Governance 01.09.2015 - 22.09.2022 

Daniel Oppenheimer* 
(Treasurer) 

• Finance, Investment and Audit
(Chair)

• Remuneration (Chair)

09.03.2020 to date 

Ben Page* 01.12.2017 to date 

Greg Parston • Governance 05.10.2020 - 14.09.2021 

Jane Portas 01.08.2020 - 18.05.2021 

*at date of approval of report

Non-trustees, co-opted to serve as members of committees during the year and up until the date of 

approval of this report: 

Name Committee membership Term 

Alison Cox • Programmes and
Partnerships

01.07.2020 to 30.04.2022 

Julika Erfurt • Programmes and
Partnerships

20.07.2017 to 30.04.2022 

Richard Heading • Finance, Investment and
Audit

01.09.2015 – 01.09.2021 

Bonnie Smith • Finance, Investment and
Audit

05.06.2015 – 05.06.2021 

Senior Executive Team at the date of approval of this report: 

• Dr Carole Easton OBE, CEO

• David Cundy, Director of Programmes

• Louise Harris,  Interim Director of Finance and Operations

• Justin Newman, Director of Strategy and Partnerships
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• Lindsey Tuley, Director of Human Resources

• Emma Twyning, Director of Communications and Policy

Bankers NatWest Bank, PO Box No. 159, 322 High Holborn, London, WC1V 7PS 

Solicitors Wilsons LLP, 4 Lincoln’s Inn Fields, London, WC2A 3AA and Stone King LLP, Boundary 

House, 91 Charterhouse Street, London EC1M 6HR 

Auditor Sayer Vincent LLP, Chartered Accountants and Statutory Auditor, Invicta House, 108-114 

Golden Lane, London, EC1Y 0TL 

Investment Advisors Lane Clarke Peacock (LCP), Franklin House, Church Green Close, Kings 

Worthy, Winchester, SO23 7TW  

Investment Managers Savills, 33 Margaret Street, London, W1G 0JD, Legal and General, One 

Coleman Street, London, EC2R 5AA and BlackRock, 12 Throgmorton Avenue, London, EC2N 2DL 



Centre for Ageing Better Limited 

19 | P a g e

Statement of responsibilities of the Trustees 

The trustees (who are also directors of Centre for Ageing Better Trust for the purposes of company 

law) are responsible for preparing the Trustees’ annual report including the strategic report and the 

financial statements in accordance with applicable law and United Kingdom Accounting Standards 

(United Kingdom Generally Accepted Accounting Practice).  

Company law requires the trustees to prepare financial statements for each financial year which 

give a true and fair view of the state of affairs of the charitable company and of the incoming 

resources and application of resources, including the income and expenditure, of the charitable 

company for that period. In preparing these financial statements, the trustees are required to:  

• Select suitable accounting policies and then apply them consistently

• Observe the methods and principles in the Charities SORP

• Make judgements and estimates that are reasonable and prudent

• State whether applicable UK Accounting Standards and statements of recommended

practice have been followed, subject to any material departures disclosed and explained in

the financial statements

• Prepare the financial statements on the going concern basis unless it is inappropriate to

presume that the charity will continue in operation

The trustees are responsible for keeping adequate accounting records that disclose with 

reasonable accuracy at any time the financial position of the charitable company and enable them 

to ensure that the financial statements comply with the Companies Act 2006. They are also 

responsible for safeguarding the assets of the charitable company and hence for taking reasonable 

steps for the prevention and detection of fraud and other irregularities.  

In so far as the trustees are aware: 

• There is no relevant audit information of which the charitable company’s auditor is unaware.

• The trustees have taken all steps that they ought to have taken to make themselves aware

of any relevant audit information and to establish that the auditor is aware of that

information.

The trustees are responsible for the maintenance and integrity of the corporate and financial 

information included on the charitable company's website. Legislation in the United Kingdom 

governing the preparation and dissemination of financial statements may differ from legislation in 

other jurisdictions.  

The trustees as Members of the charitable company guarantee to contribute an amount not 

exceeding £1 to the assets of the company in the event of winding up. The total number of such 

guarantees at 31 March 2022 was 10 (2021: 12). The trustees have no beneficial interest in the 

company and are entitled only to voting rights.  

The trustees’ annual report, which includes the strategic report has been approved by the 
trustees on 22 September 2022 and signed on their behalf

Professor Dame Carol Black DBE, Chair, Centre for Ageing Better 
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Protector’s report 

Background 

This is my first report as Protector, having been appointed to the role in January 2022, for an initial 

term of one year, to succeed Simon Martin. Simon was appointed as the first Protector of the 

Centre for Ageing Better Trust (“Ageing Better” or “the Trust”) in January 2015 and has therefore 

served 7 years. I would like to acknowledge this long service and thank him for ensuring a smooth 

handover to me of his responsibilities and for his assistance in completing this report – his insights 

into the period up to January 2022 have been invaluable. 

Pursuant to the Trust Deed dated 6 January 2015 (amended 14 January 2019) constituting the 

Centre for Ageing Better Trust, I am required to prepare a statement for publication by the Trustee 

(Centre for Ageing Better Limited) in its annual report, explaining the Protector’s function, how the 

function has been exercised and, if appropriate, identifying any areas of administration which 

require improvement and steps to be taken by the Trustee to effect such improvement. 

Protector’s Function 

The Protector is appointed by the Founder of the Trust; the Founder is the entity now known as the 

National Lottery Community Fund (formerly known as the Big Lottery Fund) (“the Fund”). The Fund 

is an executive non-departmental public body, sponsored by the Department for Digital, Culture, 

Media and Sport. 

The function of the Protector is to ensure that the Trustee administers the Trust properly and to 

protect the Trust property.  The Trust property consists of a portfolio of investments and cash 

derived from an original settlement on the Trust by the Fund of £50 million.  If necessary, the 

Protector must report matters of serious concern to the Fund or to the Charity Commission.  The 

Protector therefore has a “watchdog” role and must monitor the Trustee and prevent it from 

abusing its powers or breaching its duties.  More positively, the Protector must seek to ensure, as 

far as possible, that the Trust is administered in accordance with the terms of the Trust Deed and 

give or withhold consent or approval to the exercise of certain powers by the Trustee. 

The Protector’s powers are fully defined in the Trust Deed. It should be noted that the Protector is 

not a member of the Board of Trustees but is entitled to receive notice and accompanying papers 

in relation to all meetings of the Trustee, committees of Directors and members of the Trustee, to 

speak at all such meetings and to table items for discussion. 

Objectives of the Centre for Ageing Better Trust 

The Fund established the Centre for Ageing Better Trust as an independent trust to provide 

evidence and catalyse change to help foster a better quality of life in older age.   

The objectives of the Trust are set out in the Trust Deed.  The permitted methods of achieving the 

objectives are widely drawn within the Trust Deed.  The Trust Deed also contains a statement of 

the wishes of the Fund that sets out the guiding principles that the Fund wishes to be observed by 

the Trustee in exercising its powers and duties under the Trust Deed.  The Fund’s desired outcome 

is that the Trust should help to empower older people to stay active and healthier for longer whilst 

increasing the recognition of the positive role that they play in society.  The Fund expects the Trust 

to do this by raising the standard of evidence on these issues and ensuring that the evidence base 

is applied to achieve the greatest influence and impact.  
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The term of the Trust 

The Trust was established in 2015 for a 10-year term.  In January 2019, the term of the Trust was 

extended, with the consent of the Fund, by an additional five years to 6 January 2030. 

What the Protectors have done 

Since my appointment, I have informed myself in relation to all key issues of the Trust (and the role 

of Protector) by reading relevant materials and by meeting my predecessor, the Chair of the Trust 

and the Chairs of the Board committees, as well as the CEO of the Trust and Protectors of other 

Trusts.  

I have attended one of the four regular quarterly Board meetings held during the financial year, as 

well as the December 2021 Board meeting (as an observer), to ensure continuity of service with 

my predecessor. I have also attended a meeting of the Governance Committee (GC) and offered 

input to meetings of the Finance Investment and Audit Committee (FIA) and Remuneration 

Committee (RC), which I was unable to attend in March 2022. I also attended a virtual meeting of 

the Trustees and the Trust’s executive in January 2022, where the findings of a Governance 

Review (see below) were considered and where attendees had the opportunity to develop better 

insights into operating as a team. 

In the period to December 2021, my predecessor attended the 3 quarterly Board meetings in that 

period, one GC meeting and a meeting with the Fund. He also undertook an interview with the 

independent consultant conducting the Governance Review and had regular conversations with 

the Chair and CEO of the Trust over this period. 

A Year of Transition 

The Protector’s report for the twelve months to 31 March 2021 reported on a challenging year; the 

report highlighted a number of issues that needed to be addressed in the year ahead and I should 

note at the outset that good progress has been made in this respect. I would point to the following 

as evidence: 

• A new interim Chief Executive, Carole Easton OBE, was appointed to succeed Anna Dixon

in June 2021. Carole has led a review of all aspects of the Trust’s strategy, responding to

the Trustees’ challenges (as reported here by the Protector last year) in respect of the

impact of the programmes and projects under way. The output was a strategy ‘refresh’,

which proposed to reduce the number of Priority Goals and Strategic Projects to 3 action

areas and to establish a more effective regime of measuring impact and progress. The new

strategy was enthusiastically supported by all Trustees at the December 2021 Board

meeting and is currently in the process of implementation. Whilst this has involved the need

for organizational structure changes, these have been achieved with minimal disruption and

employee engagement appears to be strong.

• The Board commissioned a major independent Governance Review, which took place

over the autumn of 2021, and which was reported to the Trustees at the December Board

meeting. This Governance Review subsumed a number of recommendations for change

made by the former Protector and its findings have been fully supported by the Board.

Agreed actions are being executed at a good pace and tracked for completion by the GC.

The review was underpinned by a series of interviews by an independent consultant with

Trustees, members of the executive team and the Protector and the resultant

recommendations address structures, delegations, policies and protocols, board and

executive effectiveness and organizational governance. As noted above, the Board and

Executive team have shown real commitment to ensuring the Trust’s governance leads to

effective outcomes, having met for an ‘awayday’ in January and planning to undertake

another such event in May 2022.
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In my opinion, the work described above has gone a long way to addressing the issues raised in 

last year’s Protector’s Report. The easing of Covid restrictions has undoubtedly helped with 

organizational effectiveness and a move to new office premises in January 2022 appears to be 

contributing further to this. The key point to note is that there is now a clear identity of purpose 

between the Board and the executive team, and the Board should now be able to step back from 

its previous overly operational posture and leave the executive to deliver. Moreover, I can report 

that the Board itself is now operating in a more unified and coherent manner than at the time of the 

last Protector’s Report: this point is elaborated below under ‘The Board of the Trustee’. 

But Work Still To Do 

Whilst it is much to the Board and executive team’s credit that issues, which were compromising 

the Trust’s progress, have been addressed, much remains to be done in the next financial year. In 

particular: 

• The new organizational structure is still in the process of bedding in, and some gaps remain

in key positions, notably the Deputy Director for Ageism, one of the 3 focused action areas

of the new strategy. It will be important to ramp up delivery capability quickly.

• Impact reporting metrics have been a critically important issue for Trustees, as there is a

strong desire to demonstrate that the Trust’s activities are delivering on its objectives. The

detail of these metrics has yet to be built out; given how important the issue of programme

impact has been for the Board, I shall be paying particular attention to the development of

this issue during the year.

• Whilst the Board has agreed the basis of a new way of working together and with the

executive team, the effectiveness of these arrangements have yet to be proven. Early signs

are encouraging.

• The external environment remains challenging, potentially distracting the attentions of the

Trust’s key audiences; at the same time, these challenges arguably make the Trust’s

mission all the more important, as Covid has deepened the inequalities facing an ageing

population.

The Board of the Trustee 

There has been a return to a number of physical Board and Board Committee meetings during the 

financial year, which has helped to address the impact (raised in the previous Protector’s Report) 

of Covid-induced absence of face-to-face contact. Board effectiveness had also been affected by 

multiple changes in Board composition described in last year’s Protector’s Report. These changes 

had given rise to some differences of opinion as to how the Trust’s objectives could best be 

achieved but these differences have now largely disappeared as a result of the work described 

above and the Board is aligned on all key aspects of strategy and governance. The Trust’s Chair 

has reported that comments made during her one-to-one end-of-year appraisals have confirmed 

this unity of purpose. 

There were 10 Trustees in post as at 31 March 2022. In my view, their backgrounds, skills and 

capabilities support the mission of the Trust well and I have observed good behaviours and 

contributions at the meetings I have attended. There has been a good level of challenge, 

constructive debate and coherent decision-making, based upon good quality supporting materials. 

Trustees now reserve time at the end of meetings to reflect on how they have operated together as 

a team. 

One Trustee’s term comes to an end in the coming year, and he will therefore be leaving the 

Board; another Trustee has decided to step down for personal reasons. The Board has agreed to 

start the process of recruiting two replacements. 
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Attendance at Board and Committee meetings has been very good, particularly considering the 

prevalence of Covid during this period and the fact that a number of Trustees have full time jobs. 

Administration and Governance of the Trust 

I am satisfied that the Trust has been administered in accordance with the terms of the Trust Deed 

in the period 1 April 2021 to 31 March 2022 and would draw attention to the following areas in 

particular:   

Board structures 

At the start of the financial year, the Board operated with delegated authority and oversight for 

certain matters to four Board committees: the Finance Investment and Audit Committee (FIA), the 

Programmes and Partnerships Committee (PPC), the Governance Committee (GC) and the 

Remuneration Committee (RemCo).  

At the outset of the Governance Review, the Board decided to suspend the work of the PPC, to 

allow all members of the Board better insight into the core activities of the Trust. One outcome of 

the Governance Review has been to demise the PPC permanently and the Board will now 

scrutinize programme activity directly. Whilst this presents the risk of the Board becoming overly 

operational again, this is intended to be mitigated by more effective impact reporting metrics and 

Trustees have agreed to keep this approach under regular review to ensure it is working.  

Changes have also been made to the FIA terms of reference to conform to changes to the PPC; 

and also, to the RemCo terms of reference, in order to establish a wider strategic responsibility for 

HR matters. 

I am satisfied that the above changes will help to improve the governance of the Trust. 

Financial control and management 

I am satisfied that the FIA has maintained a prudent level of oversight on finance and investment 

matters, reporting regularly to the full Board.  In particular, the impact of the pandemic on 

investment of the Trust’s endowment and cashflow requirements has been closely monitored, as 

have the implications of current geopolitical events in Russia and Ukraine. 

Risk management 

Risk matters fall under the control of the Finance Director at the executive level and FIA is 

responsible for oversight at the Trustee level. Though there is no dedicated Risk Director or Risk 

Committee, I am satisfied that this approach is appropriate for the risks faced by the Trust: whilst 

the Trust is responsible for managing a significant sum of money, there are no material payment 

flows or fund-raising activity. A comprehensive Risk Register is reviewed at each Board meeting 

and updated to account for changes in the risk landscape. 

The Board has agreed to implement a recommendation of the Governance Review to undertake an 

annual review of risk appetite and approach: this has not yet started, and it will be important to 

ensure this is undertaken as soon as is practicable. 

People and succession 

 As noted above, the completion of the strategy refresh and organizational restructure has created 

a stable platform for the next period of the Trust’s activities, and I have formed a positive 

impression of the executive team’s renewed sense of purpose and energy at the meetings I have 

attended. 
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• The Chief Executive was appointed on an interim basis in June 2021. This was extended once

to June 2022. Following the Board’s agreement of the new strategy, Carole Easton has now

been appointed permanently to the role. This will provide welcome stability for the Trust as it

goes forward.

• The Finance Director position has also been occupied, again very effectively, by an interim

appointee and this individual’s term expires in September 2022. Given how wide the remit of

this role is, it is important that recruitment plans are in place in good time, so that there is no

break in continuity.

Whilst these are early days in role for this Protector, I have been struck by the commitment and 

capability of the Trust’s people. The Trust’s work is received well by its audiences (noting for 

example the recent ‘State of Ageing’ report) and it is interesting to note that the quality of 

candidates for recently advertised vacancies has been high. 

Conclusions 

As with many organisations, the Trust has needed to cope with many external challenges in the 

past financial year. This workload has been further increased by the transformative activities 

described above and it is pleasing to report that the Trust appears to have created a stable 

platform to increase its impact in the remaining years of its life.   

Ian Henley, Protector 

April 2022 

Comment is relevant on two roles in particular: 
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Independent auditor’s report to the members of Centre for 

Ageing Better Limited 

Opinion 

We have audited the financial statements of Centre for Ageing Better Limited (the ‘parent 

charitable company’) and its subsidiaries (the ‘group’) for the year ended 31 March 2022 which 

comprise the consolidated statement of financial activities, the group and parent charitable 

company balance sheets, the consolidated statement of cash flows and the notes to the financial 

statements, including a summary of significant accounting policies. The financial reporting 

framework that has been applied in their preparation is applicable law and United Kingdom 

Accounting Standards, including FRS 102 The Financial Reporting Standard applicable in the UK 

and Republic of Ireland (United Kingdom Generally Accepted Accounting Practice). 

In our opinion, the financial statements: 

● Give a true and fair view of the state of the group’s and of the parent charitable company’s

affairs as at 31 March 2022 and of the group’s incoming resources and application of

resources, including its income and expenditure, for the year then ended

● Have been properly prepared in accordance with United Kingdom Generally Accepted

Accounting Practice

● Have been prepared in accordance with the requirements of the Companies Act 2006 and

the Charities Act 2011

Basis for opinion 

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) 

and applicable law. Our responsibilities under those standards are further described in the 

Auditor’s responsibilities for the audit of the group financial statements section of our report. We 

are independent of the group and parent charitable company in accordance with the ethical 

requirements that are relevant to our audit of the financial statements in the UK, including the 

FRC’s Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with 

these requirements. We believe that the audit evidence we have obtained is sufficient and 

appropriate to provide a basis for our opinion. 

Conclusions relating to going concern 

In auditing the financial statements, we have concluded that the trustees' use of the going concern 

basis of accounting in the preparation of the financial statements is appropriate. 

Based on the work we have performed, we have not identified any material uncertainties relating to 

events or conditions that, individually or collectively, may cast significant doubt on Centre for 

Ageing Better Limited's ability to continue as a going concern for a period of at least twelve months 

from when the financial statements are authorised for issue. 

Our responsibilities and the responsibilities of the trustees with respect to going concern are 

described in the relevant sections of this report. 

Other Information 

The other information comprises the information included in the trustees’ annual report, including 

the strategic report, other than the group financial statements and our auditor’s report thereon. The 

trustees are responsible for the other information contained within the annual report. Our opinion 

on the group financial statements does not cover the other information, and, except to the extent 

otherwise explicitly stated in our report, we do not express any form of assurance conclusion 
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thereon. Our responsibility is to read the other information and, in doing so, consider whether the 

other information is materially inconsistent with the group financial statements or our knowledge 

obtained in the course of the audit or otherwise appears to be materially misstated. If we identify 

such material inconsistencies or apparent material misstatements, we are required to determine 

whether this gives rise to a material misstatement in the group financial statements themselves. If, 

based on the work we have performed, we conclude that there is a material misstatement of this 

other information, we are required to report that fact. 

We have nothing to report in this regard. 

Opinions on other matters prescribed by the Companies Act 2006 

In our opinion, based on the work undertaken in the course of the audit: 

● The information given in the trustees’ annual report, including the strategic report, for the

financial year for which the financial statements are prepared is consistent with the financial

statements

● The trustees’ annual report, including the strategic report, has been prepared in accordance

with applicable legal requirements

Matters on which we are required to report by exception 

In the light of the knowledge and understanding of the group and the parent charitable company 

and their environment obtained in the course of the audit, we have not identified material 

misstatements in the trustees’ annual report, including the strategic report.  

We have nothing to report in respect of the following matters in relation to which the Companies 

Act 2006 and Charities Act 2011 requires us to report to you if, in our opinion: 

● Adequate accounting records have not been kept by the parent charitable company, or

returns adequate for our audit have not been received from branches not visited by us; or

● The parent charitable company financial statements are not in agreement with the

accounting records and returns; or

● Certain disclosures of trustees’ remuneration specified by law are not made; or

● We have not received all the information and explanations we require for our audit.

Responsibilities of trustees 

As explained more fully in the statement of trustees’ responsibilities set out in the trustees’ annual 

report, the trustees (who are also the directors of the parent charitable company for the purposes 

of company law) are responsible for the preparation of the financial statements and for being 

satisfied that they give a true and fair view, and for such internal control as the trustees determine 

is necessary to enable the preparation of financial statements that are free from material 

misstatement, whether due to fraud or error. 

In preparing the financial statements, the trustees are responsible for assessing the group’s and 

the parent charitable company’s ability to continue as a going concern, disclosing, as applicable, 

matters related to going concern and using the going concern basis of accounting unless the 

trustees either intend to liquidate the group or the parent charitable company or to cease 

operations, or have no realistic alternative but to do so. 

Auditor’s responsibilities for the audit of the financial statements 

We have been appointed auditor under the Companies Act 2006 and section 151 of the Charites 

Act 2011 and report in accordance with those Acts. 
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Our objectives are to obtain reasonable assurance about whether the financial statements as a 

whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s 

report that includes our opinion. Reasonable assurance is a high level of assurance, but is not a 

guarantee that an audit conducted in accordance with ISAs (UK) will always detect a material 

misstatement when it exists. Misstatements can arise from fraud or error and are considered 

material if, individually or in the aggregate, they could reasonably be expected to influence the 

economic decisions of users taken on the basis of these financial statements. 

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We 

design procedures in line with our responsibilities, outlined above, to detect material misstatements 

in respect of irregularities, including fraud. The extent to which our procedures are capable of 

detecting irregularities, including fraud are set out below. 

Capability of the audit in detecting irregularities 

In identifying and assessing risks of material misstatement in respect of irregularities, including 

fraud and non-compliance with laws and regulations, our procedures included the following: 

● We enquired of management and the finance, investment and audit committee, which

included obtaining and reviewing supporting documentation, concerning the group’s policies

and procedures relating to:

● Identifying, evaluating, and complying with laws and regulations and whether they were

aware of any instances of non-compliance;

● Detecting and responding to the risks of fraud and whether they have knowledge of any

actual, suspected, or alleged fraud;

● The internal controls established to mitigate risks related to fraud or non-compliance with

laws and regulations.

● We inspected the minutes of meetings of those charged with governance.

● We obtained an understanding of the legal and regulatory framework that the group operates

in, focusing on those laws and regulations that had a material effect on the financial

statements or that had a fundamental effect on the operations of the group from our

professional and sector experience.

● We communicated applicable laws and regulations throughout the audit team and remained

alert to any indications of non-compliance throughout the audit.

● We reviewed any reports made to regulators.

● We reviewed the financial statement disclosures and tested these to supporting

documentation to assess compliance with applicable laws and regulations.

● We performed analytical procedures to identify any unusual or unexpected relationships that

may indicate risks of material misstatement due to fraud.

● In addressing the risk of fraud through management override of controls, we tested the

appropriateness of journal entries and other adjustments, assessed whether the judgements

made in making accounting estimates are indicative of a potential bias and tested significant

transactions that are unusual or those outside the normal course of business.

Because of the inherent limitations of an audit, there is a risk that we will not detect all 

irregularities, including those leading to a material misstatement in the financial statements or non-

compliance with regulation.  This risk increases the more that compliance with a law or regulation 

is removed from the events and transactions reflected in the financial statements, as we will be 

less likely to become aware of instances of non-compliance. The risk is also greater regarding 
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irregularities occurring due to fraud rather than error, as fraud involves intentional concealment, 

forgery, collusion, omission or misrepresentation. 

A further description of our responsibilities is available on the Financial Reporting Council’s website 

at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor’s report. 

Use of our report 

This report is made solely to the charitable company's members as a body, in accordance with 

Chapter 3 of Part 16 of the Companies Act 2006 and section 144 of the Charities Act 2011 and 

regulations made under section 154 of that Act. Our audit work has been undertaken so that we 

might state to the charitable company's members those matters we are required to state to them in 

an auditor’s report and for no other purpose. To the fullest extent permitted by law, we do not 

accept or assume responsibility to anyone other than the charitable company and the charitable 

company's members as a body, for our audit work, for this report, or for the opinions we have 

formed. 

Judith Miller (Senior statutory auditor)  

26 September 2022 

for and on behalf of Sayer Vincent LLP, Statutory Auditor 

Invicta House, 108-114 Golden Lane, LONDON, EC1Y 0TL  

Sayer Vincent LLP is eligible to act as auditor in terms of section 1212 of the Companies Act 2006 

http://www.frc.org.uk/auditorsresponsibilities
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Consolidated statement of financial activities 
(incorporating an income and expenditure account) 
for the year ended 31 March 2022 

2022   2021 

Restricted Unrestricted Total  Restricted Unrestricted Total 

Notes £ £ £ £ £ £ 

Income from: 

Donations  2 - 79,378 79,378 - - 88,091 

Charitable activities 3 213,110 409,030 622,140 76,624 258,385 335,009 

Investments 4 - 535,992 535,992 - 473,959 473,959 

Total Income 213,110 1,024,400 1,237,510 76,624 820,435 897,059 

Expenditure on: 

Investment Management and 
Advisors Fees - 110,718 110,718 - 113,814 113,814 

Charitable activities 
Safe and Accessible Homes - 1,249,125 1,249,125 - 1,374,562 1,374,562 

Fulfilling Work 183,612 1,451,856 1,635,468 26,223 1,768,936 1,795,159 

Healthy Ageing - 1,415,944 1,415,944 - 1,373,402 1,373,402 

Connected Communities - 1,203,086 1,203,086 - 1,471,379 1,471,379 

Strategic Projects - 568,902 568,902 19,993 727,680 747,673 

Total expenditure 5 183,612 5,999,631 6,183,243 46,216 6,829,773 6,875,989 

Net (expenditure) / income 
before net gains on 
investments 

29,498  (4,975,231) (4,945,733) 30,408 (6,009,338) (5,978,930) 

Net gain on investments 12 - 3,245,143 3,245,143 - 5,307,262 5,307,262 

Net (expenditure) / income 
for the year & net movement 
in funds 

29,498 (1,730,088) (1,700,590) 30,408 (702,076) (671,668) 

Reconciliation in funds 

Transfer between reserves - - - (9,936) 9,936 - 

Total funds brought forward 80,518 39,293,559 39,374,077 60,046 39,985,699 40,045,745 

 
Total funds carried 
forward 18 110,016 37,563,471 37,673,487 80,518 39,293,559 39,374,077 

All of the above results are derived from continuing activities. There were no other recognised gains or losses 
other than those stated above. Movements in funds are disclosed in Note 17 to the financial statements. 
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Balance sheets as at 31 March 2022 

Approved by the trustees on 22 September 2022 and signed on their behalf by 

Professor Dame Carol Black DBE  

Treasurer Chair 

Company Number: 8838490 

Charity Number: 1160741 

The Group     Limited Co 

2022 2021 2022 2021 

Fixed Assets: Note £ £ £ £ 

Fixed Assets 11 46,338 63,619 - - 

Investments 12 37,442,402 39,788,735 - - 

37,488,740 39,852,354 - - 

Current Assets: 

Debtors 13 372,569 202,068 359,207 221,637 

Cash at bank and in hand 361,811 373,440 53,042 57,694 

734,380 575,508 412,249 279,331 

Liabilities 

Creditors: amounts falling due within one 
year 14 (549,633) (1,005,690) (103,294) (104,883) 

Net current assets / (liabilities) 184,747 (430,182) 308,955 174,448 

Total assets less current liabilities 37,673,487 39,422,172 308,955 174,448 

Liabilities 
Creditors: amounts falling due after one 
year 15 - (48,095) - - 

Net assets 37,673,487 39,374,077 308,955 174,448 

Funds 

Unrestricted income funds 

General funds 18 37,563,471 39,293,559 198,939 93,930 

Restricted income funds: 110,016 80,518 110,016 80,518 

Total funds 37,673,487 39,374,077 308,955 174,448 

Daniel Oppenheimer 



Centre for Ageing Better Limited 

31 | P a g e

Consolidated statement of cash flows for the year ended 31 

March 2022 

2022 2021 

£ £ £ £ 

Cash flows from operating activities 

Net (expenditure) for the reporting period (as per 
the statement of financial activities) 

(1,700,590) (671,668) 

Depreciation 17,281 19,362 

(Gains)/ losses on investments (3,245,143) (5,307,262) 

Dividends, interest and rent from investments (535,992) (473,959) 

(Increase)/ decrease in debtors (170,501) (69,365) 

(Decrease) / Increase in creditors  (504,152) 377,795 

Net cash (used in) operating activities (6,139,097) (6,125,097) 

Net cash (used in) operating activities (6,139,097) (6,125,097) 

Cash flow from investing activities: 

Dividends and interest from investments 535,992 473,959 

Purchase of Fixed Assets - (16,021) 

Proceeds from the sale of investments 3,991,000 45,280,164 

Purchase of investments (4,434,894) (45,198,026) 

Movement in cash investments 6,035,370 5,469,903 

Net cash provided by investing 
activities 

6,127,468 6,009,979 

Change in cash and cash equivalent in 
the year (11,629) (115,118) 
Cash and cash equivalents at the 
beginning of the period 373,440 488,558 

Cash and cash equivalents at the end 
of the year 361,811 373,440 
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Principal accounting policies 

1. Accounting policies

a) Statutory information
Centre for Ageing Better Limited is a charitable company limited by guarantee and is incorporated in the
United Kingdom. The registered office is 15 Alfred Place, Fitzrovia, London, WC1E 7EB.

b) Basis of preparation
The financial statements have been prepared in accordance with Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with
the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) - (Charities
SORP FRS 102), the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102) and the Companies Act 2006. 

Assets and liabilities are initially recognised at historical cost or transaction value unless otherwise stated 
in the relevant accounting policy or note.  

These financial statements consolidate the results of the charitable company and its wholly owned 
subsidiary Centre for Ageing Better Trust on a line-by-line basis. Transactions and balances between the 
charitable company and its subsidiary have been eliminated from the consolidated financial statements. 
Balances between the two companies are disclosed in the notes of the charitable company's balance 
sheet. A separate statement of financial activities, or income and expenditure account, for the charitable 
company itself is not presented because the charitable company has taken advantage of the exemptions 
afforded by section 408 of the Companies Act 2006.  

c) Public benefit entity
The charitable company meets the definition of a public benefit entity under FRS 102.

d) Going concern
The trustees consider that there are no material uncertainties about the charitable company's ability to
continue as a going concern.

The trustees do not consider that there are any sources of estimation uncertainty at the reporting date
that have a significant risk of causing a material adjustment to the carrying amounts of assets and
liabilities within the next reporting period.

Further information in relation our going concern assessment can be found in the trustees’ annual report.

e) Income
Income is recognised when the charity has entitlement to the funds, any performance conditions attached
to the income have been met, it is probable that the income will be received and that the amount can be
measured reliably.

Income in relation to contracts is recognised when invoiced.

Income received in advance of the provision of a specified service is deferred until the criteria for income
recognition is met.

f) Donations of gifts, services, and facilities
Donated professional services and donated facilities are recognised as income when the charity has
control over the item or received the service, any conditions associated with the donation have been met,
the receipt of economic benefit from the use by the charity of the item is probable and that economic
benefit can be measured reliably. In accordance with the Charities SORP (FRS 102), volunteer time is
not recognised so refer to the trustees’ annual report for more information about their contribution.
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On receipt, donated gifts, professional services and donated facilities are recognised on the basis of the 
value of the gift to the charity which is the amount the charity would have been willing to pay to obtain 
services or facilities of equivalent economic benefit on the open market; a corresponding amount is then 
recognised in expenditure in the period of receipt. 

g) Interest and dividends
Interest on funds held on deposit and dividends on shares are included when receivable and the amount
can be measured reliably by the charity; this is normally upon notification of the interest paid or payable
by the bank, or dividends by the Investment Managers. Interest on fixed terms bonds is recognised on
an accrual basis.

h) Endowment fund accounting
Restricted funds are to be used for specific purposes as laid down by the donor.  Expenditure, which
meets these criteria, is charged to the fund.

Unrestricted funds are donations and other incoming resources received or generated for the charitable
purposes.

The expendable endowment fund provided by the National Lottery Community Fund will be used over a
10 year period to support the charitable activities of the Trust. In accordance with the Trust Deed, the
whole of the Trust Fund and Income will have been applied in furtherance of the charitable objectives by
January 2025. This was extended in January 2020 for an additional 5 year up to January 2030.

i) Expenditure and irrecoverable VAT
Expenditure is recognised once there is a legal or constructive obligation to make a payment to a third
party, it is probable that settlement will be required and the amount of the obligation can be measured
reliably. Expenditure is classified under the following activity headings:

• Investment management fees relate to the costs incurred by the charitable company of
investment management fees directly charged to the charitable company.

• Expenditure on charitable activities includes the costs of delivering services, grant making
and other research based activities undertaken to further the purposes of the charity and
their associated support costs

• Other expenditure represents those items not falling into any other heading

Irrecoverable VAT is charged as a cost against the activity for which the expenditure was incurred. 

j) Allocation of support costs
Resources expended are allocated to the particular activity where the cost relates directly to that activity.
However, the cost of overall direction and administration of each activity, comprising the salary and
overhead costs of the central function, is apportioned on the following basis which are an estimate, based
on staff time, of the amount attributable to each activity.

Support and governance costs are re-allocated to each of the activities on the following basis which is 
an estimate, based on staff time, of the amount attributable to each activity 

• Safe and Accessible Homes 22.5% 

• Fulfilling Work 22.5% 

• Healthy Ageing 22.5% 

• Connected Communities 22.5% 

• Strategic Projects 10.0% 

Governance costs are the costs associated with the governance arrangements of the charity.  These 
costs are associated with constitutional and statutory requirements and include any costs associated with 
the strategic management of the charity’s activities. 

k) Operating leases
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Rental charges are charged on a straight-line basis over the term of the lease. 

l) Tangible fixed assets
Items of equipment are capitalised where the purchase price exceeds £2,500. Depreciation costs are
allocated to activities on the basis of the use of the related assets in those activities. Assets are reviewed
for impairment if circumstances indicate their carrying value may exceed their net realisable value and
value in use.

Depreciation is provided at rates calculated to write down the cost of each asset to its estimated residual 
value over its expected useful life. 

Software costs are depreciated over five years. 

m) Listed investments
Investments are a form of basic financial instrument and are initially recognised at their transaction value
and subsequently measured at their fair value as at the balance sheet date using the closing quoted
market price. Any change in fair value will be recognised in the statement of financial activities.
Investment gains and losses, whether realised or unrealised, are combined and shown in the heading
“Net gains/(losses) on investments” in the statement of financial activities. The charity does not acquire
put options, derivatives, or other complex financial instruments.

n) Debtors
Trade and other debtors are recognised at the settlement amount due after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

o) Cash at bank and in hand
Cash at bank and cash in hand includes cash and short term highly liquid investments with a short
maturity of three months or less from the date of acquisition or opening of the deposit or similar account.

p) Creditors and provisions
Creditors and provisions are recognised where the charity has a present obligation resulting from a past
event that will probably result in the transfer of funds to a third party and the amount due to settle the
obligation can be measured or estimated reliably. Creditors and provisions are normally recognised at
their settlement amount after allowing for any trade discounts due.

The charity only has financial assets and financial liabilities of a kind that qualify as basic financial
instruments. Basic financial instruments are initially recognised at transaction value and subsequently
measured at their settlement value.

q) Pensions

The charity operates a defined contribution pension scheme. The assets of the scheme are held
separately from those of the charity. The charity makes contributions to the pension scheme in
accordance with its obligations under the Pension Reform Regulations.  All amounts paid by the charity
are charged to the Statement of Financial Activities as incurred.
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Notes to the financial statements 

2. Donations

2022 2021 

Total Total 

£ £ 

Donated advertising services from Google 79,378 83,311 

Other donations - 4,780

79,378 88,091 

All income from donations was unrestricted for both years. 

3. Income from Charitable Activities

2022 2021 
Restricted Unrestricted Total Total 

£ £ £ £ 
UKRI - 408,448 408,448 213,118 

Barclays 213,110 - 213,110 76,624 

Public Health England - - - 36,959 

Other  - 582 582 8,308 

213,110 409,030 622,140 335,009 

Restricted income from Barclays £213,110 (2021:  £76,624) related to delivery of Redundancy & Retraining 

Project for persons aged 50 plus in the West Midlands.  

2021 
Restricted Unrestricted Total 

£ £ £ 
UKRI - 213,118 213,118 

Barclays 76,624 - 76,624

Public Health England - 36,959 36,959

Other - 8,308 8,308 

76,624 258,385 335,009 

4. Income from investments

2022 2021 
Total Total 

£ £ 

Income from investments funds 535,992 473,959 

Bank interest receivable - - 

535,992 473,959 

All investment income is unrestricted for both periods. 
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5a. Analysis of expenditure (Current year) 

Charitable Activities 

Investment 
Management 

Fees 

Safe and 
Accessible 

Homes 
Fulfilling 

Work 
Healthy 
Ageing 

Connected 
Communities 

Strategic 
Projects 

Governance 
costs 

Support 
costs 

2022 
Total 

2021 
Total 

£ £ £ £ £ £ £ £ £ £ 

Staff Costs (See note 7) - 575,265 592,310 630,661 532,653 238,628 - 737,213 3,306,730 3,787,176 

Programme costs - 313,855 683,153 425,278 310,428 170,270 1,289 - 1,904,273  2,198,010

Admin costs - - - - - - 70,353 791,169 861,522 776,989 

Investment managers’ 
costs 

110,718 - - - - - - - 110,718 113,814 

110,718 889,120 1,275,463 1,055,939 843,081 408,898 71,642 1,528,382 6,183,243 6,875,989 

Support costs - 343,886 343,886 343,886 343,886 152,838 - (1,528,382) - - 

Governance costs - 16,119 16,119 16,119 16,119 7,166 (71,642) - - 

Total expenditure 
2022 

110,718 1,249,125 1,635,468 1,415,944 1,203,086 568,902 - - 6,183,243 

Total expenditure 2021 113,814 1,374,562 1,795,159 1,373,402 1,471,379 747,673 - - 6,875,989 
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5b. Analysis of expenditure (Previous year) 

Charitable Activities 

Investment 
Management 

Fees 

Safe and 
Accessible 

Homes 
Fulfilling 

Work 
Healthy 
Ageing 

Connected 
Communities 

Strategic 
Projects 

Governance 
costs 

Support 
costs 

2021 
Total 

£ £ £ £ £ £ £ £ £ 

Staff Costs (See note 7) - 629,162 669,039  691,192 629,162 270,274 - 898,347  3,787,176

Programme costs - 368,449 749,169 305,259 465,267 309,866 - - 2,198,010 

Admin costs - - - - - - 74,426 702,563 776,989 

Investment managers’ 
costs 

113,814 - - - 
- 

- - - 113,814 

113,814 997,611 1,418,208 996,451 1,094,429 580,140 74,426 1,600,910 6,875,989 

Support costs - 360,205 360,205 360,205 360,204 160,091 - (1,600,910) - 

Governance costs - 16,746 16,746 16,746 16,746 7,442 (74,426) - 

Total expenditure 2021 113,814 1,374,562 1,795,159 1,373,402 1,471,379 747,673 - - 6,875,989 
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6. Net income / (expenditure)

This is stated after charging/crediting: 
2022 2021 

£ £ 
Depreciation 17,281 19,362 
Protector fees 15,000 15,000 
Auditor’s remuneration (excluding VAT) 

Audit 10,100 9,600 

7. Analysis of staff costs, trustee remuneration and expenses and the cost of key management

personnel

2022 2021 

£ £ 

Staff costs were as follows: 

Salaries and wages 2,733,487 3,137.622 

Social security costs 260,236 306,217 

Employers contribution to defined contribution pension schemes 248,635 273,856 

Secondment and consultants’ costs 
Other forms of employee benefits 

55,858 
8,514 

69,226 
255 

3,306,730 3,787,176 

Within salaries and wages costs above, there are redundancy and termination costs of £15,000 (2021: 

£145,000). 

There were six employees during the year with employee benefits (excluding pension) exceeding £60,000 

(2021: five). No employee was within band £290,000 -£299,999. (2021 :One), one employee was within 

the band £90,000-£99,999 (2021: two), one employee was within the band £80,000-£89,999 (2021: one), 

one employee was within the band £70,000-£79,999 (2021: one) and three employees were within the 

band £60,000-£69,000 (2021: none). 

The total employee benefits (including employer pension contributions and employer national insurance) 

of the key management personnel were £733,562 (2021 £898,245), which consisted of the Chief 

Executive, Director of Evidence, Director of Communications, Director of Operations and Finance, 

Director of Human Resources, Director of Programmes and the Director of Strategy and Partnerships.  

The Charity trustees were not paid or received any other benefits from employment with the charity in the 

year (2021 £nil). No charity trustee received payment for professional or other services supplied to the 

charity (2021 £nil). 

Trustees expenses represent the payment or reimbursement of travel and subsistence costs totaling £798 

(2021: £62) incurred by four (2021: two) members relating to attendance at meetings of the trustees. 
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8. Staff numbers

The average number of employees (head count based on number of staff employed) during the year was:

2022 2022 2021 2021 

No FTE No FTE 

Safe and Accessible Homes 13.5 12.1 14.2 12.7 

Fulfilling Work 13.9 13.3 15.1 14.0 

Healthy Ageing 14.8 14.1 15.6 14.3 

Connected Communities 12.5 11.9 14.2 13.0 

Strategic projects 5.6 5.3 6.1 5.6 

Total 60.3 56.7 65.2 59.6 

Due to the nature of our activities, it is not possible to exactly identify the allocation of staff to activities. 

9. Related party transactions

The following related party transactions occurred in the current financial year 2022.

• Library and information subscription services were purchased from the Kings Fund to the value of

£13,176.  Ben Page, Trustee is also an advisory council member at the King Fund.

• Research services were purchased from the Pensions Policy Institute to the value of £39,120.

Dawid Konotey-Ahulu, Trustee is also the Governor of the Pensions Policy Institute

The following relate party transactions occurred in the previous financial year 2021. 

• A research grant was awarded to IPSO Mori service to the value of £53,000.  Ben Page, Trustee

is also the Global Chief Executive of IPSOS Mori.

• Research services were purchased from IPSO Mori to the value of £69,900.  Ben Page, Trustee

is also the Global Chief Executive of IPSOS Mori.

• Library and information subscription services were purchased from the Kings Fund to the value of

£13,176.  Ben Page, Trustee is also an advisory council member at the King Fund.

• Research services were purchased from the Pensions Policy Institute to the value of £48,960.

Dawid Konotey-Ahulu, Trustee is Governor of the Pensions Policy Institute.

• Research services were purchased from London School of Hygiene and Tropical Medicine,

University of London to the value of £12,600.  Dawid Konotey-Ahulu, Trustee is also a member of

the Court, London School of Hygiene and Tropical Medicine, University of London.

There are no donations from related parties, which are outside the normal course of business, and no 

restricted donations from related parties. 
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10. Taxation

The charity exempt from corporation tax as all its income is charitable and is applied for charitable

purposes.  The charity’s subsidiary, the Centre for Ageing Better Trust, is also a registered charity and

therefore is not subject to corporation tax.

11. Fixed Assets

2022 2022 

Cost £ £ 

Software Total 

At the start of the year 82,981 82,981 

Additions in year - - 

Disposals in year  - - 

At the end of the year 82,981 82,981 

Depreciation 

At the start of the year 19,362 19,362 

Charge for the year 17,281 17,281 

At the end of the year 36,643 36,643 

11. Fixed Assets (continued)

Net book value

At the end of the year 46,338 46,338 

At the start of the year 63,619 63,619 

12. Listed investments

The group Limited Co 

2022 2021 2022 2021 

£ £ £ £ 

Fair value at the start of the year 39,788,735 40,033,514 - - 

Additions at cost 4,434,894 45,198,026 - - 

Disposal proceeds (3,991,000) (45,280,164) - - 

Movement in cash balances (6,035,370) (5,469,903) - - 

Net gain/(loss) on change in fair value 3,245,143 5,307,262 - - 

Fair value at the end of the period 37,442,402 39,788,735 - - 

Investments comprise: The group Limited Co 
2022 2021 2022 2021 

£ £ £ £ 

Fixed Interest Bonds 12,116,180 12,084,699 - - 

UK Shares listed on the LSE 659,532 828,116 - - 

Non-UK Shares listed on the LSE 16,251,538 17,574,456 - - 

Property Funds & Trusts 4,625,230 3,982,998 - - 

Alternative Assets - - - - 

Liquid Funds 3,789,922 5,318,466 - - 

37,442,402 39,788,735 - - 
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13. Debtors

 The group  Limited Co 

2022 2021 2022 2021 

£ £ £ £ 

Trade Debtors 140,811 118,521 140,810 118,521 

Other Debtors 231,758 83,547 - - 

Amounts owed by subsidiary - - 218,396 103,116 

372,569 202,068 359,207 221,637 

14. Creditors: amounts falling due within one year

     The group Limited Co 

2022 2021 2022 2021 

£ £ £ £ 

Taxation and social security 147,126 155,115 38,090 58,116 

Other creditors 261,941 371,429 65,204 46,767 

Grants Payable 48,095 147,565 - - 

Accruals 92,471 331,581 - - 

549,633 1,005,690 103,294 104,883 

15. Creditors: amounts falling due after one year

The group Limited Co 

2022 2021 2022 2021 

£ £ £ £ 

Grants Payable - 48,095 - - 

- 48,095 - - 
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16. Grant Commitments

2022 2021 

£ £ 

Grants payable at start of year 195,660 33,462 

Grants Awarded in the year 

 MICRA 3,000 8,649 

 Market & Opinion Research Intl Ltd - 53,000

 Royal Society Academy  - 10,000

 The What Works Centre for Wellbeing CIC - 43,546

 Institute for Fiscal Studies  - 240,472

 Institute of Employability Professionals 12,000 - 

 National Council for Voluntary Organisations 28,000 - 

 Manchester University NHS Foundation Trust 50,000 - 

Total 288,660 389,129 

Grants paid in the year (240,565) (193,469) 

Grants payable: falling due within one year 48,095 147,565 

Grants payable: falling due after one year - 48,095

Total grants payable 48,095 195,660 

17a. Analysis of group net assets between funds (current year) 

Restricted 
funds 

Unrestricted 
funds 

Total 
funds 

£ £ £ 

Fixed assets software - 46,338 46,338 

Fixed asset investments - 37,442,402 37,442,402 

Net current assets  110,016 74,731 184,747 

Net assets at the end of the year 110,016 37,563,471 37,673,487 

17b. Analysis of group net assets between funds (previous year) 

Restricted 
funds 

Unrestricted 
funds 

Total 
funds 

£ £ £ 

Fixed assets software - 63,619 63,619 

Fixed asset investments - 39,788,735 39,788,735 

Net current assets / (liabilities) 80,518 (510,700) (430,182) 

Creditors: amounts falling due after one year - (48,095) (48,095) 

Net assets at the end of the year 80,518 39,293,559 39,374,077 
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18a. Movements in funds (current year) 

At the start of 
the year 

Incoming 
resources & 

gains 
Expenditure 

& losses Transfer 
At the end 
of the year 

£ £ £ £ £ 

Restricted funds 

Barclays 80,518 213,110 (183,612) - 110,016

Total restricted funds 80,518 213,110 (183,612) - 110,016

Total unrestricted funds 39,293,559 4,269,543 (5,999,631) - 37,563,471

Total funds  39,374,077 4,482,653 (6,183,243) - 37,673,487

18b. Movements in funds (previous year) 

At the start of 
the year 

Incoming 
resources 

& gains 
Expenditure 

& losses  Transfer 
At the end of 

the year 
£ £ £ £ £ 

Restricted funds 

Calouste Gulbenkian 29,929 - (19,993) (9,936) - 

Barclays 30,117 76,624 (26,223) - 80,518

Total restricted funds 60,046 76,624 (46,216) (9,936) 80,518 

Total unrestricted funds 39,985,699 6,127,697 (6,829,773) 9,936 39,293,559 

Total funds  40,045,745 6,204,321 (6,875,989) - 39,374,077

19. Purposes of restricted funds

Barclays £213,110 (2021: £76,624) to deliver Redundancy & Retraining Project for 50plus in the West 

Midlands. 

20. Operating lease commitments

The group’s total future minimum lease payments under non-cancellable operating leases is as follows for 

each of the following periods: 

2022 2021 

£ £ 

Less than one year 203,943 482,844 

2-5 years 5,324 724,266 

209,267 1,207,110 
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21. Subsidiary undertaking

The charity is the sole corporate trustee of Centre for Ageing Better Trust, an unincorporated charity. The 

charity number is 1160158.  The registered office address is 15 Alfred Place, Fitzrovia, London, WC1E 

7EB.  

All activities have been consolidated on a line by line basis in the statement of financial activities. 

2022 2021 

Income from:  £ £ 

Donations and legacies 79,378 83,311 

Charitable activities - 225 

Investments 535,992 473,959 

Total income 615,370 557,495 

Expenditure on: 
Investment management fees 110,718 113,814 
Charitable activities 5,584,893 6,535,086 

Total Expenditure 5,695,611 6,648,900 

Net expenditure before gains / (losses) on investments (5,080,241)  (6,091,405) 

Net gains / (losses) on investments 3,245,143 5,307,262 

Net expenditure and net movement in funds (1,835,098) (784,143) 

Total funds brought forward 39,199,630 39,983,773 

Total funds carried forward 37,364,532 39,199,630 

All income and expenditure in both periods was unrestricted. 

The aggregate of the assets, liabilities and reserves was: 

Total assets 38,029,267 40,251,648 
Total liabilities (664,735) (1,052,018) 

Reserves 37,364,532 39,199,630 

22. Parent charity

   2022 2021 

£ £ 

The parent charity's gross income and the results for the year are 
disclosed as follows: 

Gross income 622,140 339,564 

Result for the year 214,337 112,477 

23. Legal status of the charity

The charity is a company limited by guarantee and has no share capital. The liability of each member in 
the event of winding up is limited to £1. 




