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Trustees' Annual Report for the period 
 

From 

Period start date 

To 

Period end date 
1 9 2024 31 8 2025 

 

Section A                        Reference and administration details 
 

Charity name  Horn’s Mill Pre-School 
 

Other names charity is known by  
 

Registered charity number (if any)  1160740 CIO  
 

Charity's principal address  
 

Horn’s Mill Pre-School 

Denbigh Close 

Helsby, Frodsham 

Postcode WA6 0ED 
 

 Names of the charity trustees who manage the charity 

 Trustee name Office (if any) Dates acted if not for whole 
year 

Name of person (or body) entitled 
to appoint trustee (if any) 

1 Tabitha Heathcote Chair   
2 Carla Railton Treasurer   
4 Rachel O’Malley    
5 John Lee Secretary   
6 Sue Huntbach    

7 
Cheryl Lee  12/03/25 Co-opted using delegated 

authority in accordance with 
constitution by John Lee and 
Sue Huntbach 

8     
10     
11     
12     
13     
14     
15     
16     
17     
18     
19     
20     

 
Names of the trustees for the charity, if any, (for example, any custodian trustees) 

 
Name Dates acted if not for whole year 
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Names and addresses of advisers (Optional information) 
Type of adviser Name Address 
   

   

   

   

Name of chief executive or names of senior staff members (Optional information) 
 

 

 Section B              Structure, governance and management  
 

Description of the charity’s trusts 

Type of governing document     
(eg. trust deed, constitution)  

Pre-School Learning Alliance Constitution - 2013 

How the charity is constituted  
(eg. trust, association, company) 

Charitable Incorporated Organisation Status 

Trustee selection methods  
(eg. appointed by, elected by) 

The Officers and Committee members shall be elected at the Annual General 
Meeting(AGM).  If the Committee feels that extra members are needed to 
provide additional expertise or to fulfil a new role, up to 3 co-opted members 
may be appointed between AGM’s. 

Additional governance issues (Optional information)  

You may choose to include 
additional information, where 
relevant, about: 

• policies and procedures 
adopted for the induction and 
training of trustees;  

• the charity’s organisational 
structure and any wider 
network with which the charity 
works; 

• relationship with any related 
parties; 

• trustees’ consideration of 
major risks and the system 
and procedures to manage 
them.  

A child protection policy is in place and new Trustees are briefed on its content 
during their induction. 
 
DBS checks are carried out prior to commencement of employment or 
trusteeship. 
 
Finances are monitored monthly to manage financial risks and trustees 
are briefed twice annually on financial well being. 
 
Pre-School maintains its relationship with the Pre-School Learning 
Alliance, National association of Day Nurseries, Cheshire West and 
Chester Council and other Settings when appropriate. 
 
Pre-School is Ofsted registered. 

 

Section C                    Objectives and activities 
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Summary of the objects of the 
charity set out in its 
governing document 

The aims of the Pre-school are to enhance the development and  education of 
children primarily under statutory school age by encouraging parents to 
understand and provide for the needs of their children through community 
groups and by: 
  

(a) offering appropriate play, education and care facilities, family 
learning and extended hours groups, together with the right of parents 
to take responsibility for and to become involved in the activities of 
such groups, ensuring that such groups offer opportunities for all 
children whatever their race, culture, religion, means or ability; 

  
(b) encouraging the study of the needs of such children and their 
families and promoting public interest in and recognition of such needs 
in the local areas; 

  
(c) instigating and adhering to and furthering the aims and objects of 
the Pre-school Learning Alliance. 

  
 

Summary of the main 
activities undertaken for the 
public benefit in relation to 
these objects (include within 
this section the statutory 
declaration that trustees have 
had regard to the guidance 
issued by the Charity 
Commission on public 
benefit) 

 

The charity advances education by supporting and promoting the learning and 

development of young children. The public benefit is to the children and 

parents receiving the charity’s services.  The objects of the charity are achieved 

in the ways described below under the various headings.  

The services are provided to children whatever their race, culture, religion, 

means or ability.  Any parents that are unable to afford the fees can apply to 

the local authority.  As an Ofsted registered childcare provider, the charity 

receives Government funding to enable all three and four year old children as 

well as disadvantaged two year olds to access free part-time childcare places. 

Parents are offered flexible hours at the childcare provision to help support 

their working arrangements so that they can pay for the fees. The service is 

available to any child.  

§ Promoting their care and safety: 

The charity looks after the children and their safety by ensuring that the 

staffing ratios for the childcare provision that are required by law are 

adhered to.  The provision operates out of a purpose built premises which 

is designed for the safety of children. The setting has an outstanding  Ofsted 

and only takes in the number of children that it is registered with Ofsted to 

care for. 

§ Promoting their education and promoting parental involvement: 

This objective is achieved through encouraging parents to be members and 

trustees of the charity so that they can have their say in how the childcare 
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services are run.  

Trained and qualified early years practitioners work with the children to 

support them in achieving the early learning goals for each of the seven 

areas of learning and development within the Early Years Foundation Stage. 

The opportunities provided are tailored to meet children’s personal 

learning and development needs in order to help them reach their full 

potential. 

§ Promoting their health and wellbeing: 

The provision creates an atmosphere where the children feel at ease and 

are able to open up to trained and experienced practitioners about issues 

that concern them.  Children are monitored closely to see if there are any 

underlying problems and they are encouraged to engage with the staff and 

other children. All children have one on one time with staff.   

All food provided by the provision is healthy We are compliant with Food 

Information Regs 

§ Providing services to support them and their families and carers: 

The charity holds regular meetings with parents and, on occasion, holds 

specialist training where a need is identified.  

Parents/carers and family members are also encouraged to speak to staff 

about any issues that concern them that may affect their child’s education 

or development.  

§ Providing services to individuals holding membership of the CIO: 

The members of the charity may use any of the services offered by the 

charity which are available to the general public. The charity holds meetings 

with its members to keep them informed of the progress of the charity and 

to enable them to have a say in its direction. A regular newsletter is also 

circulated to the members of the charity, highlighting important 

information about the charity and its services, as well as other events and 

happenings in the local community which are related to the charity’s work 

or aims.  

§ Furthering the aims of the Pre-school Learning Alliance: 

The charity maintains membership of the Pre-school Learning Alliance. 

When appropriate, the charity takes part in meetings, events, conferences 
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and training run by the Pre-school Learning Alliance in the local area.  

Additional details of objectives and activities (Optional information)  
 

You may choose to include 
further statements, where 
relevant, about:  

• policy on grantmaking; 

• policy programme related 
investment;  

• contribution made by  
volunteers.  

A great contribution is made by committee members, parent and our 
committed staff.  Without this valuable contribution of time, energy and 
expertise, the successful operation of the Pre-School would not be possible.   
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Section D                      Achievements and performance 
 
 
 
 
 
PTO 
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Section D                      Achievements and performance 
Summary of the main 
achievements of the charity 
during the year  
 

Capacity, Income and Funding Issues 

We operated fairly close to full capacity throughout the year and by the 
end of the year, we saw a significant trend towards parents/carers 
claiming 30 hours of funded care.  The trend continued throughout 
24/25. funding.  This has changed the pattern of our funding and we will 
need to monitor and analyse the medium and long term impact on the 
charity’s finances. 

Fees were moderately increased (supplemented by a small surplus from 
the 22/23financial year) to counteract the increase in costs due to the 
rise in employment costs and cost of living.  We expect a similar increase 
in costs in 25/26. 

We continue to benchmark our pricing structure against the DfE’s annual 
survey of ‘childcare and early years’ and know that we are significantly 
cheaper than private sector competition.   

We won a Government grant of £7 500 via CWAC to provide an extra 5 
places at Breakfast and After School clubs.  90+% of the grant has helped 
to fund the increased staff costs.  A stipulation of the grant was to 
provide before/after school care for at least 1 child diagnosed SEND – we 
provided we provided places for six children with a SEND or a similar 
diagnosis requiring additional support needs.  A further grant of £3 000 
will be awarded for 25/26.  This scheme is often referred to as the 
‘Wraparound or expansion project’ by CWAC. 

The Charity successfully appealed against a CWAC invoice for Business 
Rates.  We were successful and were exempted from the whole bill 
which meant that £4291.40 has stayed in our funds. 

We will need to assess the implications of the Government providing 
funding to schools to deliver free Breakfast Clubs - the early 
indications are that the pilots have not enthralled schools – specific 
and verified feedback from CWAC or DfE is not yet available. 

Professional Memberships 

We maintained our membership of two professional bodies ; Early 
Years Alliance and National Day Nurseries Association 
Emergency/Succession Planning 

We put an emergency plan into place which subsequently proved 
invaluable when John was hospitalized recently; pre-prepared plans 
ensured key financial goals were met including payment of staff salaries.  
We could do more work on the plan to ensure other key members of 
staff and critical duties are considered/covered. 

Digitised Learning Recording and Assessment 

Learning Book  was withdrawn as a product – we had used it for several 
years to monitor childrens progress and engage parents/carers in their 
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Section D                      Achievements and performance 
children’s learning.  We had very little choice in what to use as a 
replacement and opted for the recommended replacement product – 
Learning Journals 
.  The cost is 45% greater than the Learning Book and we had to invest 
£1769 purchasing tablets that were compatible with Learning Journey to 
ensure the success of this project. Well done to Amy and colleagues – 
the transition to Learning Journey has been very successful and a great  
improvement!  

Defibrillator 

We invested in a defibrillator.  A charity called Hearts of London provided 
us with a grant and we purchased a high-performing machine at half 
price - £668.  We are very grateful to parents and carers who donated 
the full cost of the defibrillator and enough money to replace the battery 
and leads when necessary --   THANK YOU FOR YOUR GENORSITY AND 
LET’S HOPE WE NEVER HAVE TO USE IT ! 

  

Staff Training 

We invested a total of £2096.27 in external training during the year.  We 
also benefited from training provided through our participation in the 
Wraparound grant scheme and whilst there were no direct costs for the 
training,  there were indirect costs to cover for staff time and travel 
expenses 

    
 
~~~~~~~~~~~~~~~~~~~~~~~~~   End     ~~~~~~~~~~~~~~~~~~~~~~~~~ 
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Section D                      Achievements and performance 
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Section E                    Financial review  
 

Brief statement of the 
charity’s policy on reserves   

Our policy is to hold sufficient reserves to : 
Ø cover four months operational costs  or 
Ø enable us to meet unexpected expenditure or 
Ø enable us to absorb  fluctuations in income due to varying attendances  
Ø respond to changes to local authority funding policy changes or 

 
 

Details of any funds materially 
in deficit Nil 

Further financial review details (Optional information) 

You may choose to include 
additional information, where 
relevant about: 
• the charity’s principal 

sources of funds (including 
any fundraising);  

• how expenditure has 
supported the key objectives 
of the charity;  

• investment policy and 
objectives including any 
ethical investment policy 
adopted.  

 Our two primary sources of income are local authority (LA) funding and fees 
paid by parents/carers -     LA funding ( known as Direct school Grant or DSG)  Is 
remains the largest income source but has significantly declined again this year.  
Income from fees has increased again by a significant amount;   but the 
increase has been counter-balanced by increased staff costs 
 
 
 
We will remain vigilant so that we can respond to further changes in our 
income streams in order to continue  operating as a charity that is able to offer 
affordable, wraparound childcare  and  high quality early years education to the 
local community. 
 

 

Section F                     Other optional information 
 
 

 

Section G                    Declaration 
The trustees declare that they have approved the trustees’ report above.  
 
Signed on behalf of the charity’s trustees 

Signature(s)   

Full name(s)   

Position (eg Secretary, Chair, 
etc) 

  

 
Date    

  
















































