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City Praise Centre CIO

Trustees” Report
For the Year Ended 31 December 2023

The Trustees present their annual report together with the auditad financial statements of the Charity for tha year
ended 31 December 2023,

The Trustees confirm that the annual report and financial slalements of the Charity comply with current statutory
requirements, the reguirements of the Charity's governing document and the Statemen! of Recommended
Practice {SORP) applicable to charities preparing their accounts in accordance with the Financial Reporting
Standard appiicable in the UK and Republic of Ireland (FRS 102} (Second Edition effective 1 January 2019),

Objectives and activities
&, Policies and objectivas

1, To preclalm the good news of Jesus Christ and to advarce the Christian faith through City Praise Centre
(the "Church") for the benefit of the public in accordance with the doctrines in particular bul not exclusively
by:

providing and maintaining places of worship for members of the Ghurch and the Christian community;
communicating Christian prineiples and lifastyle as taught in the Bible;

training Christians for ministry and service within the Church and wider warld; and

partnering with other churches, faiths and Christian orgarisations to enlighten others aboul the Chureh
and its doctrines.

2. The prevention or relief of poverty anywhere in the world by providing or assisting in the provision of
praclical assistance and support to the paor and disadvantaged.

The primary activities of the Charity Include running church services and events for the furtherance of the
Christian faith in accordance with the teachings of Jesus Christ. These are carried out firstly for the benefit of
the focal community and then for other communities around the world as our resources permil.

In setting objectives and planning for activities, the Trustees have given due consideration to general guidance
published by the Charity Commission relating to public benefit. Details of the activities undertaken to fulfil this
are explained in the “Achievements and Performance” section of this raport,

b. Grant-making pelicies

City Pralse Centre CIO continued fis policy of small gift donations as needs arise 1o both local and wordwide
recipients, This year, grants amounted lo £25 595 (2022: £19,600) comprising £21,263 (2022: £15,229) of
individual grants and £4,031 (2022: £3,941) of institutional grants and £301 (2022: £430) to various missions.

€. Valunteers

City Praise Centre is blessed to have many volunteers who give many hours of their time to make the Church
flourish. During 2023, over 275 members of the congregation offered hours of their time for Sunday and mid-
week events. In addition to this, more than 25 people regul arly volunteer to run community projects to which the
charity is connected such as Foodbank, Street Pastors, Transforming Lives for Good (TLG) Early Interventions
project, and the Sanctuary Night Shelter. The Trustees would like to record thair gratitude for their invaluable
Support this year.
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City Praise Centre CIO

Trustees' Report (continued)
Far the Year Ended 31 December 2023

Achievements and performance
a. Review of activities

Overview

For City Praise Centre (CPC), the year 2023 has been a year of building on the achievements of previous year,
We have continued developing and improving the systems and structures of the charity to ensure the smooth
operation of its administration, ministry work, and the missions of the church, At the same time, we have been
planning for the future o enable City Praise Cenfre to achieve its objeclives as a registered charitable
incorporated organisation.

In recognising the benefits of our operations being based in the Maltings (including “the Warehouse” wheare the
main services are held) we continued our plans lo purchasa the freshald of Matltings site, rather than cantinue to
lease it. The process to obtain permanent planning consent for a change of use as a church took far lenger than
anfticipated but we are delighted that planning permission was abtained in January 2024 which allowed us to
complate the purchase of the Maltings in March 2024, Please refer to note 21 for further details of the post
balance sheet event.

Below are some of the other key achievements in the yvear within different church departments that reflect the
way in which eperational budgets evolve, are set and finances monitored:

Membership: Activities that support those who consider themselves to ba members of the Church
Maturity; Activities that educate

Ministry: Activities that enable the Church to function

Mission: Activities focused on the local community and beyand

Worship: Activities that encourage people to worship God

Membership

During 2023 the church saw a substantial increase in the number of people attending services. Our weekly
Sunday service attendance jumped 34% to an average of 385 people (2022 — 286 people), made up of 308
(2022 - 230) aduits and 76 (2022 - 56) children.

During the year 145 people completed a 'new-to-church' form and the church successfully integrated 74 of these
people as voluntesrs involved in a church ministry — that is 51% of the total. There was a total of 275 people who
voluntesred volunteers across the year, with an average of 149 people each month!

The charity ended the year with around 640 (2022 — 450) ‘members’ on its database, a 42% Increase year fram
last year. Those counted as members are people who have meaningfully engaged with the ministries and
mission of CPC in the last 6 months. We are blessed that a significant proportion of the membership contributa
financially to the church. However, there Is still scope to increase financial participation based on the number of
members,

Maturity

Teaching - Our teaching pattern revoived around the big themes of ‘Gratitude', 'King and Kingdom' and 'Seek
First’ ensuring that Jesus remains our central focus. Additional content is provided through our in-depth Evening
Expaosition lactures, delivered by the eldership team, The charity released Mike Gollins to take on the pasiorship
of New Barn Christian Fellowship at the end of the year.

Prayer — Praying for the work and ministry of the church continue to be key to the success in 2023, Weelkly,
monthly and quarterly prayer events have provided opportunity for the congregation to engage in prayers. As a
conservative estimate we have seen aver 720 hours of communal prayer engaged by the church during the year

Life Groups - This year our groups begun the transition to using ‘live data' from our database, which at the end
of 2023, showed 72 peopls were signed into a Life Group during the year. Howewer, not all groups have made
the transition to live data and based on our broader membership data we are confident that 125+ people were
pari of a Life Group this year. Additionally, 123 people were aclive members of our range of aclivity groups
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City Praise Centre CIO

Trustees' Report (continued)
For the Year Ended 31 December 2023

Achievements and pericrmance (continued)
building friendships and support structures.

Ministry

City Kids - Sunday moming Gity Kids have seen approximately 280 ‘check-ins' each month by regular children,
showing a 53.9% increase from 2022, At least 230 volunteer hours seour in the department each month, with
approximalely 23 pecple volunteering 2.5 hours each week, Our Kids ministry ran for 11 maenths in the year.

Qur new Reception team has overhauled the sign-in process and leveraged lechnology to ensure fast check-in
and secure aftendance data, leading to a huge improvement In the ability of the church to manage and
interrogate the data for trends and plan for the future.

Our Bunday moming Youth Group has approximately 32 check-ins and 5 velunteers per month, running over 8
months of the year. About 50 volunteering hours are provided each month,

Youth — Our volunteers have invested at least 2 hours of their Friday each week, many going the extra mile,
aftending the Rock Nations Conference with the youth, as well as youth outings, like ice skating. Friday nights
have heen exciting with developmenis in activities, new ragistrations, and check-ins processes, creating a safe
space for young pecple to explore Christianity.

Youth statlstics in 2023,

-On average 154 youth check-in @ month, utilising over 10,780 hours of young people’s time engaged In
positive activities, faith and relationship building.

- Over 35 youth sessions across the year excluding special evenls and conferences.

- There are approximately 9 volunteers per week, equating to around 790 hours in the 35 weeks Youth ran for,

We are very grateful and excited to watch our young paople, not just being curious and keen to leamn the Bible,
but also to watch them grow in faith and understanding of Jesus Christ,

Staff — 2023 saw a slight change In staff, with a new full time Family Ministry Coordinator replacing cur previous
Children’s Ministry Coordinator, allowing the direct support of both Children's and Youth departments. The
decision was also taken to directly employ a cleaner in light of the increasing use of the site. The Operational and
Pastoral teams have now setiled into clearly established roles and responsibilities which complement each other.
A review of staff contracts and working conditions in the fight of current legisiation and best practice was also
limplementad in 2023

Premises:

Base Camp - Our regular hirers have continued to provide a valuable source of income, but the fabric of the
buitding will require invastmant in 2024,

Maltings — Plans for the purchase of the Maltings premises rented by the church since 2017 continued. Due to
tedious planning conditions put in place by the local council, the purchase was delayed for the whole of 2023,
Consaquently, only works deemed essential have been undertaken and these inciuded upgrading the reception
anea lights, creating a new 'Courtyard Access' dear, installiing CCTV and access control measures.

Warehouse — In a similar vein to the rest of the site, we have focussed on essential and safaty works. This
included new glass doors to make a welcoming entrance to the building from the courtyard and move towards
our long-term plan of a new main entrance.

Mission

Peas ‘n' Pods - In 2023 our average attendance increased significantly to an average 313 people par month,
during the 8.5 months it is open. This shows a 170% increase In people reached in the community and equates
te over 23,788 hours of low-cost provision to support local families. Approximately 9 volunteers help out each
weak for 4 hours each,
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City Praise Centre CIO

Trustees' Report (continued)
For the Year Ended 31 December 2023

Achievements and perfermance (continued)

Schools Ministry - Our schools work, particulady Why Christmas’ and ‘Why Easter,’ successfully engaged with
8 schools, and our 'Why Christmas' sessions alone provided 515 pupils, across Years 5 and B, with 80-minute
sessions explaining the real meaning of these Christian fastivals, Cumulatively this equates to over 4,835 hours
of input for local children. Additionally, our Early Intervention team which launched in July, provided one-to-one
support for an hour a week to pupil's local primary school children and clocked up over 50 hours of mentoring
with just 3 children,

Glow Party — This was bursting at the seams again! Despite it being a weekday, 450 people (up from 275 in
2022), were in attendance; a 64% Increase, It was a significant outreach into our community, with everyone fad
by our catering team with an unending supply of free hot dogs! This provided many young peaple in the locality
with an alternative cefebration to Halloween.

Christmas Give Away — Once again, we parinered with Westcourt Primary School. £1,200 was split evenly
between Christmas gifts, books and equipment for each child in the school, and supporting ‘the Harbour' a local
initiafive which provided Christmas Dinner for over 1,200 people!

Make Lunch - We continued working with Westcourt Primary Schosl who helped advertise and Invite families in
need to join us for lunch during half terms. We have also had an incredible growth in the numbers of valuntears,
with a team of 15 adults and 8 teenagers! This has enabled us to host 23 sessions over the year, feeding
approximately 53 people per session, connecting with families from our local community and providing a total of
1,202 meals (718 meals for children and 484 adults). Each session provided meals for roughly 32 ehildren and
21 adults. This number has increased by 72 5% since last year,

lin 2023, thanks to a TLG funding and the suppart from the Emmanual Baptist Church in Gravesend, we were
able to take our families on a trip to the Eagle Heights. They were so grateful, and few families mentioned that,
that trip was the only trip out their kids went to during the summer, The Emmanuel Baptist Church paid for a
double dacker bus so we could take kids and their parents on the trip which they absolutely loved.

For Christmas, TLG gave us a special funding of £300 which enabled us to pay for Christmas dinner for some of
our families. And thanks to Lara Jinadu who works for AMG Finance, these families received very generous
hampers for Christmas.

Mission India — In 2023 we were finally able to relaunch our personal connection with Garmel Ministries. This
was achieved by our pastor visiting India to scope out the potential for a 2024 trip, and Pastor Fbenezer of
Carmel Ministries visiting the UK in May 2023, 4 individuals committad to a trip lo India eary in 2024. We have
continued providing financial support to our partners in Carmeal Ministries, Eluru with reguiar and additional gifts
totalling £5.850 in the year. The hope is that donations will increase with growing personal connections
developed through visits.

Lunch Angels — During the year a team of 10 volunteers prepared and delivered 25 packed lunch parcels each
week lo sheltered home residents, home schooled families and vulnerable adults, Working closely with
Gravesham Borough Councll Sheltered Housing Team, Young Adults Team, Foodbank. Co Op Feodshare,
Greggs and Sanctuary, they forged strong links and close working relationships with the community. 1,120
packed lunch parcels were delivered in the year, enabled by over 750 hours of volunteer time. Our delivery
drivers have formed great relationships with the recipients, going above and beyond just the packed lunch by
assisting with letters, phone calls and arranging visits to the church office!

Foadbank — The church supports practically and financially, the work of Foodbank in the area — acting as hub ta
issue Foodbank vouchers three days a week.

During 2023, a total of over 534 Foodbank vouchers were Issued from our office for individuals and families,
Clients are welcomed and offered the use of the lounge, which is also a registerad Warm Space and a Safe
Space for use by the community. Additional food is available weekly from Foodshare (M&S and Sainsburys) for
clients ta help themselves. Many relationships have been forged with clients connecting to church.

A conservative estimate would indicate that over 12,000 individual meals were provided as a result of these
Page &



City Praise Centre CIO

Trustees' Report (continued)
For the Year Ended 31 December 2023

Achievements and performance (continued)
partnerships,
Worship

Worship Team — The worship team serve as a volunteer ministry leading sung worship for the Chureh services
every Sunday merning, as weil as Warship Nights four limes a year, other services, weddings, and funerals, The
20 vocalists and 20 musicians together invest a minimum of 2,000 hours into practice and playing in services
and special events. Each week, training sessions are held for all the musicians to hone their skills and leam naw
songs. This allows new mambers {o learn from more experisnced individuals and grow the team's capacity.

AV (Audio-Visual) — The AV Team has worked very hard over Ihe last year, with a new training program being
implemented, running annually with a different area of training every other month. We have steadily gained 13
new members in 2023 who were added after a tral, providing a current team of 47. The media team in particllar
has grown in number and reliability with good quality phatos being taken of all events. Each Sunday requires at
least 50 volunteer hours, spread across 10 people. This equates, with rehearsals and training events, to 2,800
hours of volunteer tima in 2023,

Here are few statistics from YouTube for 2023, probably reflecting the growth of our ‘in-persen’ attendance:

= 16.9k views 16% less than 2022
= 3 Bk Hours waleh time 35% less than 2022
- 88 new subscribers of 652,

Financial review
a. Going concern

After making appropriate enguiries and assessments, the Trustees reasonably expect that the Charity has
adequate resources to continue in operational existence for the foreseeable future. As such, thay continue to
adopt the going concern basis in preparing these financial statements. Further details regarding the adoption of
the going concem basis can be found in the accounting policles

b. Reserves policy

The Charity had restricted funds of £364,147 (2022 £376,502) comprising principally of an endowment
equivalent to the net book value of the Charity's two freehold properties of £358,707 (2022: £370,048). The
other restricted funds at the Balance sheet date are the With Love Fund of £5.440 (2022, £4 487) and Mission
India of ENil (2022: £1,836).

The net book value of fixed assets other than the endowment are held in the Fixed Assets designated fund; the
balance on this fund at 31 December 2023 was £132,097 (2022: £117,327).

Unrestricted general funds at the balance sheet date amounted to £815,890. (2022: £622 408). Of this £500,000
(£022: £500,000) is monies held on account as deposit for the purchase of the freshold of Maltings &
Warehouse buildings and site which occurred afier the year-end. This leaves free reserves of £315 890, It
remains our policy is to held between 3 to 8 months of expenditure In reserves: being between £150,000 and
£250,000. This is to maintain sufficlent level of reserves to enable the charily to continue operating and give time
to make relevant adjustments should adverse financial circumstances arise. The present leval of reserves is
currently adequate for this purpese. Virtually all the charity's income Is derived from members' donation and the
rustees have taken pravailing economic conditions and its impact into consideration to assess the impact on the
charity's imcome,
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City Praise Centre CIO
Trustees' Report (continued)
For the Year Ended 31 December 2023

c. Investment policy and perfermance

The Trustees have the powars to invest the Charity's funds in any way they deem fit. No separate investments
are made and reserves continue to be held in various bank accounts in accordance with the Charity's attitude
towards risk.

d. Finances

Income in the year was £703,043 (2022: £728,198). Income in 2023 and 2022 included a special appeal to raise
funds for the purchase of the Maltings property. Expenditure was £506,246 (2022: £394 914), the rise being
driven by additional rent being paid due to the delays in purchasing the Maltings and general inflationary trends in
the yvear,

Structure, governance and management

a. Constitution

City Pralse Centre CIO is a Charitable Incorporated Organisation (CIO) registerad with the Charity Commission
af England & Wales on 26 February 2016. The CIO is govemed by its Constitution.

b. Methods of appointment or election of Trustees

The management of the Charity is the responsibility of the Trustees who are electad and co-opted under the
terms of the Constitution.

c. Organisational structure and decision-making policies

The Trustees manage the Charlty and meet regularly. As at the and of 2023, seven stsff were employed the
Pastor, Youth Pastor, Children's Ministry Coordinator, AV Manager, Administrator, Receptionist and the
Operations Manager,

The Trustees delegate the day to day running of the Charity to the key management personnel - The Pastor and
the Operations Manager. The remuneration of all slaff is reviewed annually and iz benchmarked against the
remuneration of staff in charities of similar size and complexity, giving due considaration 1o any other unigue
responsibilities they are required to fulfil.
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City Praise Centre CIO

Trustees” Report (continued)
For the Year Endad 31 December 2023

Structure, governance and management {continued)

d. Relationships with other charities and organisations

City Praise Centre: This is a dormant charity (registered charity number: 247709) through which the Church
carried out its operations and held its assets prior fo transferring thesa to City Praise Cenfre CIO (registered
charity number: 1160677) on 1 January 2016. Itis expected that the Charity will be de-registered in due course.

Gravesham Sanctuary CIO: The Charity was registered in January 2013 {registered charity number: 1181817)
after starting as an activity of CPC., CPC continues to provide volunteers and varlous support services o the
charity.

Street Pastors: A nationwide charity (No. 1127204} that plays an active part in sirengthening community |ife and
working for safer streets. Currently, mare than 300 towns and cities around the UK have a Street Pastors team.
At CPC around 16 members are trained and go out on a regular basis on the streets of Gravesend.

Trussell Trust (Food Bank): Ancther national charity we support {(No, 1110052). Qur members regulardy
donate large quantities of food and help run the foodbank in Riverside, Gravesend, which is open 4 days a week,

Gravesham Churches Together: A local network of churches that seek to work with each other to benefit the
local community. They support some of the activities we run, such as Sanctuary, while we support activities
such as Food Bank, which is managed by other churches in the area. T cgethar, we balieve we are making a
difference to people of all faiths and beliefs living in the area.

2. Financial risk management

The Trustees have assessed the major risks to which the Charity is exposed, in particular those related lo the
operations and finances of the Charity and are satisfied that systems are In place to mitigate our exposure to the
major risks,

The major risk faced by the Charity is considerad to be reputational which could arise from insufficient internal
systems and controls, adverse publicity and non-compliance with legal and statutory regulations. These risks
are mitigated through formulation of rigorous internal control systems, regular review and standardization of
procedures and obtaining appropriate professional advice as required.

As & church, our activities are primarily funded by donations and offerings linked to our Sunday services. We
encourage giving by standing order and signing up for gift aid, lo assist with long-term planning and building
reserves. We do not envisage any other substantial income streams, but we continue to look at ways 1o ensure
our assets can be better utilised to generate income without compromising our care activities and values.

Plans for future periods

We are so grateful to God that early in 2024, planning consent was finally granted by tha local councll. This
aliowed the completion of the purchase of the freshold of the Mallings buildings and site in March 2024

In 2023, we put in our application to link up with the Assemblies of God - a national network of Christian
churches. We are pleased fo say that we were granled provisional membership in April 2024, This makes
available training and support across all aspects of church life as well as links to other churches in the network,

We will continue looking into ways of efficlently managing the welcome growth in attendance at church services
and events. We also plan to continue building our community engagement programmes to ensure we provide
much needed physical, emotional and spiritual support to those who need it, and share the good news of the
gospel of Jesus Christ,
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City Praise Centre CIO

Trustees’ Report {continued)
For the Year Ended 39 December 2023

Statement of Trustees' responsibilities

The Trustees are responsible for preparing the Trustees' Report and the financial statements in accordanca with
applicable law and United Kingdom Accounting Standards {(United Kingdom Generally Accepted Accounting
Fractice).

The law applicable to charities in England & Wales requires the Trustees to prepare financlal statemeants for
each financlal year which give a true and fair view of the stale of affairs of the Chanty and of its income and
application of resources, including ils income and expenditure, for that period. In preparing these financial
slalements, tha Trustees are reguired to:

select suitable accounting poficies and then apply them consistently;

observe the metheds and principles of the Charities SORP (FRS 102);

make judgements and accounting estimates that are reasonable and prudent:

state whether applicable UK Accounting Standards (FRS 102} have been followed, subject to any material
depariures disclosed and explained in the financial statements:

. prepare the financial statements on the going concern basis unless it Is inappropriate to prasume (hat the
Charity will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and gxplain
thve Charity's transactions and disclosa with reasonable accuracy al any ime the financial position of the Charity
and enable them to ensure that the financial statements comply with the Charities Act 2011, the Charity
{Accounts and Reports) Regulations 2008 and the provisions of the Trust Deed. They are aiso responsible for
safeguarding the assets of the Charity and hence for taking reasonable staps for the prevention and detection of
fraud and other irregulanities.
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City Praise Centre CID
Trustees' Report (continued)
For the Year Ended 31 December 2023

Statement of Trustees' responsibilities (continued)

Disclosure of information to auditor

Each of the persons who are Trustees at the time when this Trustees’ Feport is approved has confimad that:

. so far as that Trustee is aware, there is no relevant audit information of which the Charity's auditor Is
unaware, and

. that Trustee has taken all the steps that ought ta have been tsken as a Trustes in order to be aware of
any relevant audit information and to establish that the Charity's audifor is aware of that information.,

Auditor

The auditor, Kreston Reeves LLP, has indicated his willingness to continue in office. The designated Truslees
will propose a motion reappeinting the auditer at a meeting of the Trustees,

Approved by order of the members of the Board of Trusteas on 12 Juwe 20 Y4 and signed on
their behalf by

Ob—

Olayinka Tomeorl
Trustes
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City Pralse Centre CIO

Independent Auditor's Report to the Members of City Praise Centre CIO

Opinion

We have audited the financial statements of City Praisa Centre CIO (the 'Charity') for the year ended 31
December 2023 which comprise the Statement of Financial Activities, the Balance Sheet, the Statement of Cash
Flows and the related noles, including a summary of significant accounting policies. The financial reporting
framework that has been applied in their preparation s applicable law and Unlted Kingdom Accounting
Standards, including Financial Reporting Standard 102 “The Finaneisl Reporting Standard applicable in the UK
and Republic of Ireland’ {United Kingdom Generally Accepted Accounting Practice).

The financial statements have been prepared in accordance with Accou nting and Reporting by Charities
preparing their accounts in accordance with the Financial Reporting Standards applicable in the UK and Republic
of Iraland (FRS 102} in preference ta the Accounting and Reporting by Charities: Statement of Recommendad
Practice issued on 1 April 2005 which is referrad fo In the extant reguiations but has been withdrawn.

This has been done in order for the accounts o provide a true and fair view In accordance with the Genearally
Accepted Accounting Practice effective for reporting periods beginning on or after 1 January 2019.

In our opinien the financial statements:

. give a true and fair view of the state of the Charity’s affairs as at 31 December 2023 and of its income and
application of resources for the year then ended:

- have been properly prepared In accordance with United Kingdom Generally Accepted Accounting
Pracfice; and

. have been prepared in accordance with the requirements of the Charities Act 2011,

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law, Our responsibilities under those standards are further described in the Auditors responsibilities for the audit
of the financial staterments section of our report. We are independent of the Charity in accordance with the
ethical requirements that are relevant to our audit of the financial statements in the United Kingdom, including
the Financial Reporting Council's Ethical Standard, and we have fulfiled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate 1o provide a basis for our apinion,

Conclusions relating to going concern

In auditing the financial statements, we have concluded thal the Trustees' use of the going concem basls of
accounting in the preparation of the flnancial statements is appropriate.

Based on the work we have performed, we have not identified any malerial uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charity's ability to conlinue as a going
concem for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the Trustees with respect io going concern are described in the
relevant sections of this report.
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City Praise Centre CID

Independent Auditor's Report to the Members of City Praise Centre CIO {eontinuad)

Other information

The other information comprises the information included in the Annual Report other than the financial
statements and our Auditor's Report thereon. The Trustees are rezponsible for the other information contained
within the Annual Report. Our opinion on the financial statements does not cover the other information and,
except to the extent otherwise explicilly stated in our report, we da not express any form of assurance conclusion
thereon. Our responsibility is to read the other information and, in doing so, consider whether the other
information is materially inconsistent with the financial statements or our knowledge obtained in the course of the
audit, or otherwize appears to be materially misstated. If we Identify such material inconsistencies or apparant
material misstatements, we are required to determine whether this gives rise to a materal misstatement In the
financial statements themselves. If, based on the work we have parformed, we conclude that there is a material
misstatemnent of this other information, we are required to report that fact.

We have nothing to report in this regard.
Matters on which we are required to raport by exception

We have nothing to report in respect of the following mallers where the Charities (Accounts and Reports)
Regulations 2008 requires us fo repont to yau if, in sur epinion:

* the information given in the financial statements is inconsistent in any material respect with the financial

statements; or
. sufficient accounting records have not been kept; or
. the financial statements are not in agreement with the accounting records: or

- we have not recelved all the information and axplanations we require for our audit.
Responsibilities of trustees

As explained more fully in the Trustees' Responsibilities Statement, the Trustees are responsible for the
preparation of the financial statements which give a true and fair view, and for such internal control as the
Trustees determine is necessary to enable the preparation of financial statements that are free from material
misstatemaent, whether due to fraud or eror.

In preparing the financial statements, the Trustees are responsible for assessing the Charity's ability to continue
85 a going concern, disclosing, as applicable, matters related to going concern and using the going concemn
basis of accounting unless the Trustees either intend to liquidate the Charity or to cease operations, or have no
realistic alternative but to do so,

Page 12



City Praise Centre CIO

Independent Auditor's Report to the Members of City Praise Centre CIO (continued)

Auditor's respensibilities for the audit of the financial statements

We have been appointed as auditor under section 145 of the Charities Act 2011 and repert in accordance with
the Act and relevant regulations made or having effect thereunder,

Our objectives are to obfain reasonable assurance aboul whether the financial slalements as a whole are free
from malerial misstatement, whether due to fraud or error, and o issue an Auditor's Report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accondance with 1SAs (UK} will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material If, individually or in tha aggregate, they could reasonably be
expecied fo influsnce the sconomic decisions of users taken on the basis of these financial statemenis,

Irregularities, Including fraud, are instances of nan-compliance with laws and regulations. We design procedures
in line with our responsibilities, outlined above, o detect material misstatements in respect of irregularities,
including fraud. The extent to which our procedures are capable of detecting Irregularities, including fraud is
detailed balow:

Capability of the audit in defecting ireguianties, including fraud

The objectives of our audit are to identify and assess the risks of material misstatement of the financial
statements due to fraud or error; to obtain sufficient appropriate audit evidence regarding the assessed risks of
material misstatement due to fraud or error; and to respond appropriately to those risks,

Based on our understanding of the Charity and sector, and through discussion with the Trustees and other
management {as required by auditing standards), we identified that the principal risks of non-compliance with
laws and regulations related o health and safety, anti-bribery and employment law. We considered the extent to
which non-compliance might have a material effect on the financial statements. We also considered those laws
and regulations that have a direct impact on the preparation of the financial statements such as the Charities Act
2011 and 2022 and the Sialement of Recommended Practice. We communicated jdentified laws and
regulations throughout our team and remained alert lo any indications of nen-compliance throughaut the awdit.
We evaluated management's incentives and oppartunities for fraudulent manipulation of the financial statements.
(including the risk of override of controls) and determined that the principal risks related to management bias in
accounting estimates and judgemental areas of the financial statements such as the estimated usaful econoemic
lives and residual values of tangible fixed assats . Audit procedures performed by the audit engagement team
includad:

+ Discussions with management and assessment of known or suspected Instances of non-compliance with laws
and regulations (including health and safely) and fraud; and

= Assessment of identified fraud risk factors; and

* Review of cash expenditure to confirm nao evidence of personal benefit and

* Challenging assumptions and judgemenis made by management in its significant accounting estimates; and

= Confirmation of related parties with management, and review of transactions throughout the period to identify
any previously undisclosed fransactions with related parties outside the normal course of business: and

* Reading minutes of meetings of thase charged with govemance; and

* Performing analyiical procedures with automated data analytics tools to identify any unusual or unaxpactad
relationships, Including related party transactions, that may indicate risks of material misstatement due to fraud;
and

* Physical inspection of tangible assets susceptible to fraud or irregularity: and

* Review of significant and unusual transactions: and

* ldentifying and testing journal entries, in particular any manual entries made at the year end for financial
statement preparation,

There are inherent limitations in the audit procedures described above and the further removed non-compliance
with laws and regulations is from the events and transactions reflected in the financial statements, the |ess likely
we would become aware of it. Also, the risk of not detecling a material misstatement due lo fraud is higher than
the risk of not detecting one resulting from error, as fraud may involve deliberate concealment by, for example,
fargery or intentional misrepressnlations, or through coliusien.

Page 13



City Praise Centre CID

Independent Auditor's Report to the Members of City Praise Centre CIO (continued)

Because of the inherent limitations of an audit, there is a risk that we will not detect all iregularities, including
those leading to a material misstatement in the financial staternents or non-compliance with regulation. This risk
Increases the more that compliance with a law or regulation Is removed from the events and transactions
reflected in the financial statements, as we will be less likely to become aware of instances of non-compliance,
The risk Is also greater regarding iregularities occurring due to fraud rather than error, as fraud involves
intentional concealment, forgery, collusion, omission or misrepresentation.

As part of an audit in accordance with ISAs (UK), we exercise professional judgement and maintain professional
scepticlsm throughout the audit. We also:

. Identify and assess the risks of material misstaternent of the financial statements, whether due to fraud or
emor, design and perform audit procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriale to provide a basis for our opinion, The risk of not detecling a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, infentional omissions, misrepresentations, or the averride of internal control.

. Obtain an understanding of internal control relavant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion of the effectiveness
of the Charity's intemal control,

. Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
eslimates and related disclosures made by the Trustees.

. Conclude on the appropriateness of the Trustees' use of the going concern basis of accounting and,
based on the audit evidence obiained, whether a material uncertainty exists related to avents ar eonditions
that may cast significant doubt on the Charity's ability to continue as a going concern, If we conclude that a
matenal uncertainly exists, we are required to draw attention in my Auditors Report to the related
disclosures in the financial statements or, if such disclosures are inadequate, to modify our opinion, Cur
conclusions are basad on the audit evidence obtained up to the date of my Auditor's Report. However,
future evenls or conditions may cause the Charity to caase to continue as & going concern.

= Evaluate the overall presentation, struclure and content of the financial statements, inciuding the
disclosures, and whether the financial statements represent the underlying transactions and events in a
manner that achieves fair presentation.

We communicata with those charged with governance regarding, among other matiers, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal control that we
identify during our audit.

Use of our report

This report is made solely to the Charity's Trustees, as a body, In accordance with Pari 4 of the Charitiss
(Accounts and Reports) Regulations 2008. Our audit work has been undertaken so that we might state to the
Chanty's Trustees those malters we are required to state ta them in an Auditor's Report and for no other
purpose. To the fullest extent permitied by law, we do nol accept or assume responsibility to anyona other (han
the Charity and its Trustees, as a body, for our audit wark, for this report, or for the opinions we have formed.

,KN:‘,.HUL {00 vo g bt

Kreston Reeves LLP
Charered Accountants
Statutory Auditor
Chatham Maritime

Date: 18 June 2024

Kreston Reeves LLP are eligible to act as auditors in terms of section 1212 of the Companies Act 2006.
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City Praise Centre CIO

Statement of financial activities
For the Year Ended 31 December 2023

Restricted Unrestricted Total Total
funds funds funds funds
2023 2023 2023 2022
Note E E £ E
Incame from:
Donations and legacies 9,523 655,998 665,521 692,278
Qther trading activities 5 1,584 35928 3ar.s522 35,920
Total income 11,117 691,926 703,043 TZ8, 188
Expenditure on: '
Charitable activities (5] 23,772 482,474 506,246 344 814
Total expenditure 23,772 482,474 506,248 304,914
Met (expanditure)income (12,655) 209,452 186,797 333,284
Met {expenditure)fincome {12,655) 208,452 196,797 333,284
Transfers between funds 12 300 (300) . -
Net movement in funds (12,355) 209,152 196,797 333,284
Reconciliation of funds:
Total funds brought forward 378,502 739,735 1,116,237 782,953
Net movement in funds (12,355) 209,152 196,797 333,284
Total funds carried forward 364,147 948,887 1,313,034 1.116.237

The Statement of Financial Activities includes all gains and losses recognised In the year.

The notes on pages 18 to 33 form part of these financial statements.
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City Pralse Centre CIO

Balance Sheet
As at 31 December 2023

20232 2022
MNote £ £
Fized assets
Tangible assets 2] 491,704 487,373
Current asseis
Debltors 10 545 637 570,133
Cash at bank and in hand 289,929 72,926
835,566 543,059
Creditors: amounts falling due within one
year 11 {14,238) (14,195)
MNet current assets 821,330 628,864
Total net assets 1,313,034 1,116,237
Charity funds
Rastrictad funds 12 364,147 376,502
Unresiricted funds iz 048,887 735,735
Total funds 1,313,034 1,116,237

The financial statements were approved and authorised for issue by the Trustees on |3 Juwe 202y and signed
on their behalf by;

O Tomori

Trustes

The notes on pages 18 to 33 form parl of these financial statements.
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City Praise Centre CIO

Statement of Cash Flows
For the Year Ended 31 December 2023

Cash flows from operating activities
Net cash used in operating activities (see note 15)

Cash flows from investing activities

Purchase of tangible fixed assets

Met cash used in investing activities

Change in cash and cash equivalents in the year
Cash and cash equivalents at the beginning of the year

Cash and cash equivalents at the end of the year (see note 16)

The notes on pages 18 to 33 form part of these financial statemeants
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2023 2022

£ £

250,841  (193,673)

(33,838) (22,078)
(33,828) (22,078)
217,003 (215,751)
72,926 288 677
289,929 72,926
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City Praisa Centre CIO

Motes to the Financial Statements
For the Year Ended 31 December 2023

1.

General information

City Praise Centre ClO Is a charilable Incorporated organisation and an exempt charity incorporated in
England and Wales. The registered office is 9 - 11 Lower Higham Road, Chalk, Kent, DA12 2LY. The
principal activities of the Charity are: to proclaim the good news of Jesus Christ; to advance the Christian
faith; and to prevent or relieve poverty. The financial statements are presented to the nearest £,

Accounting policies

21

2.2

2.3

Basis of preparation of financial statements

The financial statements have been prepared in accordance with the Charities SORP (FRS 102) -
Accounting and Reporting by Gharities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reperting Standard applicable in the UK
and Republic of Ireland (FRS 102) (effective 1 January 2019), the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) and the Charilies Act 2011.

This has been done in order for the accounts to provide a true and fair view in accordance with the
Generally Accepted Accounting Practice effective for reporting periods beginning on or after 1
January 2018,

City Praise Centre CIO meets the definition of a public benefit enlity under FRS 102, Assets and
liabilities are initially recognised at historical cost or transaction value uniess atherwise stated in the
relevant accounting poliey.

Fund accounting

General funds are unrestricted funds which are avallable for use at the discration of the Trustees in
furtherance of the general objectives of the Charity and which have not been designated for other
purposes.

Designated funds comprise unrestricted funds that have been set aside by the Trustees for particular
purposes. The aim and use of each designated fund is set out in the notes to the financial
slatements.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by
donars or which have been raised by the Charity for parlicular purposes. The costs of ralsing and
administering such funds are charged against the specific fund, The aim and use of each restrictad
fund is set out in the notes to the financial statements.

Income

All Income is recognised once the Charity has entilement to the income, it is probable that the
income will be received and the amount of income receivable can be measured reliably.

Grants are included in the Statement of Financial Activities on a receivable basis. The balance of
Income received for specific purposes but not expended during the period is shown in the relavant
funds on the Balance Sheet. Where income is recelved in advance of entitlement of receipt, its
recoghition is deferred and included In creditors as deferred income. Where entitement oeours
before incoma is received, the income is accrued,

Other income s recognised in the period In which it is receivable and to the extent the goods have
been provided or on completion of the service,
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City Praise Centre CIO

Motes to the Financlal Statements
For the Year Ended 31 December 2023

2. Accounting policies (continued)

24

25

2.7

Interest receivable

Interest on funds held on deposit is included when receivable and the amount can be measured
reliably by the Charity; this is normally upen nelification of the interest pald or payable by the Bank,

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit
to a third party, It Is probable that a transfer of economic banefits will be required in setilement and
the amount of the obligation can be measured reliably.

Expenditure on charitable activities Is incurred on directly undertaking the activities which further the
Charity’s objectives, as well as any associated support costs,

Grants payable are charged in the year when the offer is made except in those cases where the offer
iz conditional, such grants baing recognised as expenditure when the conditions attaching are
fulfilled. Grants offered subject to conditions which have nol been met at the year end are noted as a
commitment, but not accrued as expenditure.

All expenditure is inclusive of irecoverable VAT,
Golng concarn

The Trustees assess whether the use of going concemn Is appropriate ie. whether there are any
material uncertainties related to events or conditions that may cast significant doubt on the ability of
the Charity to continue as a going concern. The Trustees make this assessment In respect of a
period of &t least one year from the date of authorisation for issue of the financial statements and
have concluded that the Charity has adequate resources to continue in operational existence for the
foreseeable fulure and there are no material uncertainties about the Charity's ability to continue as a
geing concern, thus they continue to adopt the going concern basis of accounting in preparing the
financial statements,

Operating leases

Rentals paid under operating leases are charged to the Statement of Financial Activities on a straight
line basis over the lease term.
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City Praise Centre CIO

Notes to the Financlal Statements
For the Year Ended 31 December 2023

2z

Accounting policies (continued)

2.8 Tangible fixed assets and depreciation

29

Tangible fixed assels are initisily recognised at cost. Aftar racognition, under the cost medel, tangible
fixed assels are measured at cost less accumulated depreciation and any sccumulated impairmant
losses. All costs incurred to bring a tangible fixed asset inta its intended working condition should be
included in the measurement of cost.

At each reporting date the Charity assesses whether there is any indication of impairment, |f such
indication exists, the recoverable amount of the asset is determined ta be the higher of its fair value
tess costs to sell and its value in use. An impairment loss is recognised where the carrying amount
exceeds the recoverable amount,

Depreciation is charged so as to allocate the cost of tangible fixed assets less their residual value
over their estimated useful lives on the following bases:

Freehold property = 2% straight [ine

Fixtures and fitings - 25% siraight line

Property improvements - 10% straight line
Taxation

The Charity is considered to pass the lesis set out in Paragraph 1 Schedule B of the Finance Act
2010 and therefore it meets the definition of a charitable company fer UK corporation tax purposes.
Accordingly, the Charity is polentially exempt from taxation in respect of income or capital gains
received within categories covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section
256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are
applied exclusively to charitable purposes,

2.10 Debtors

Trade and other debtors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued at the amount prepaid nst of any trade discounts due.

2.11 Cash at bank and in hand

Cash at bank and in hand includes cash and short-term highly liquid investments with a short maturity
of three months or less from the date of acquisition or opening of the depasit or similar account.

2.12 Liabilities and pravizians

Liabilities are recognised when there Is an obligation at the Balance Sheet date as a resull of a past
event, it is probable that a transfer of economic benefit will be required in settlement, and the amount
of the settiement can be estimated reliably.

Lizbilities are recognised at the amount that the Charity anticipates it will pay to seltle the debt or the
amount it has recelved as advanced payments for the goods or servicss it must provida.

Provisions are measured at the best estimate of the amounts required to settie the obligation, Where
the effect of the time value of money is material, the provision is based on the present value of those
amounts, discounted at the pre-tax discount rate that reflacts the risks specific to the liability, The
unwinding of the discount is recognised in the Statement of Financial Activities as a finance cost.
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City Praise Centre CIO

Motes to the Financial Statements
For the Year Ended 31 December 2023

2. Accounting policies (continued)

2.13 Financial instruments

The Charity only has financial assets and financial liabilities of a kind that qualify as basic financial
instruments. Basic financial instruments are initially recognised at transaction value and subsequently
measured at their zettlement value,

2,14 Pensions

The Charity operates a defined contribution pension scheme and the pension charge represents the
amounts payable by the Charity to the fund in respect of the year.

3. Critical accounting estimates and areas of judgement

Estimates and judgements are continually evaluated and are based on historical experience and other
factors, including expectations of future events that are believed to be reasconable under the
circumstances.

Critical accounting estimates and assumptions:

The Charity makes estimates and assumptions concerning the future, The resulting accounting estimates
and assumptions will, by definition, seidom equal the related actual results. The estimates and
assumptions that have a significant risk of causing a material adjustment to the carrying amounts of
assets and liabilities within the next financial year are discussed below,

Critical areas of judgement:

The charity has recognised tangible fixed assels with a carrying value of £491,704 (s2e note 9). These
assels are stated at their cost less provision for depreciation and impairment.

The annual depreciation charge for tangible fixed assets is sensitive to changes in the estimated useful
lives and the residual values of the assets. The useful economic lives and residual values are reassessed
annually. They are amended when necessary to reflect current estimates, based on tecnological
advancement, future Investments , aconomic utilisation and the physical condition of the assets.

4. Income from donations and legacies

Restricted Unrestrictad Total Total

funds funds funds funds

2023 2023 2023 2022

£ £ E £

Donatlons and Gift Ald 8,523 655,998 665,521 690,278
Grants - = - 2,000

8,521 655,098 665,521 692,278

_— —_——

Total 2022 6,487 685,791 692 278
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City Praise Centre CID

Motes to the Financial Statements
For the Year Ended 31 December 2023

5. Income from other trading actlvities

Restricted Unrestricted Total Total
funds funds funds funds
2023 2023 2023 2022
£ £ £ £
Fundraising 1,594 7,053 B.64T 7,554
Church Manse and Hire of Premizes, - 28,875 28,875 28 366
1,594 35,028 37,522 35920
_———— e
Tatal 2022 1,589 34,331 35,920
6. Analysis of expenditure by activities
Direct Mission Suppaort Total Total
activities costs funds funds
2023 2023 2023 2023 2022
£ £ £ £ E
Charitable activities 472,851 25,595 7,800 506,246 394,914
Total 2022 369,314 19,600 6,000 344,514
e
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City Pralse Centre CIO

MNote= to the Financial Statements
For the Year Ended 31 December 2023

Analysiz of direct costs

Restricted Unrestricted Total Tatal

funds funds funds funds

2023 2023 2023 2022

£ E £ £

CPC Campus = 24,782 24,782 21,326
Pulpit { Hospitality - 2,048 2,048 B27
Office Expanses - 15,780 15,780 9,699
Ministry - 5,081 5,081 3444
Membership - 18,985 18,985 11,028
Maturity a 6,460 6,480 5,3%6
Magnification - 23,759 23,759 14,034
Occasional Activities - 21,774 21,774 14,480
Resaurce Cantre - 247 247 263
Office Development - 37,219 37,219 22,185
Transforming Lives for Good (TLG) 133 - 133 1,011
Maltings Rent - 125,000 125,000 75,000
Staff Costs - 144,067 144,067 143 068
Employer's NI - 11,528 11,528 10,862
Employer's Pension - 6,481 6,481 6,666
Depraciation 11,338 18,168 29,507 25,125

11,472 461,379 472,851 369,314

Total 2022 12,350 256,964 360,314
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City Praise Centre CIO

Motes to the Financial Statements
For the Year Ended 31 December 2023

Mission activities

Missions activities in conjunetion with other
institutions

Mission activities with individuals
Missions activities - other

Total 2022

Support and governance costs

Auditor's remuneration

Total 2022

Restricted Unrestricted Total Total
funds funds funds funds
2023 2023 2023 2022
E £ £ £
- 4,031 4,031 352
11,999 9,264 21,263 -
301 anm -
12,300 13,295 25,505 352
2,675 18,288 20,963
Unrestricted Total Total
funds funds funds
2023 2023 2022
£ E £
7.800 7,800 &,000
—— | -
6,000 6,000
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City Praise Centre CIO

Notes to the Financial Statements
For the Year Ended 31 December 2023

7.

Staff costs
2023 2022
£ £
Wages and salaries 144,067 143,068
Social security costs 11,528 10,962
Pension cosls 6,481 6,666

162,076 160,656

The average number of persons employed by the Charity during the year was as follows

2023 2022
No. Mo,
7 T
The average headcount expressed as full-time equivalents was:
2p23 2022
No. MNo.
5 ]

Mo employee received remuneration amounting to more than £60,000 in either year.
The total amount of employee benefits (including emplover pension confributions and employer national

insurance contributions) received by key management personnel for their services to the Charity was
£71,724 (2022 - £66,288).

Trustees’ remuneration and expenses

During the year, one or more Truslees has been paid remuneration or has received other benefits from
an employment with the Charity. The value of Trustees’ remuneration and other banafits was as follows:

2023 2022

£ £

Wr Graeme Baldwin Remuneration 41,500 40,350
Pension contributions paid 2,075 1,088

Duting the year ended 31 December 2023, no Trustee expenses have baen incurred (2022 - ENIL),
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City Praise Centre CIO

Notes to the Financial Statements
For the Year Ended 31 December 2023

9. Tangible fixed assets

Longterm  Leasehold
Freeheld leasahold property Fixtures and

property property imprs fittings Total
E E £ £ £

Cost
Al 1 January 2023 566,997 86,004 55,910 62,739 771,650
Additions - 19,418 - 14,420 33,838
At 31 December 2023 566,997 105,422 55,910 77,153 B05,488
Depreciation
Al 1 January 2023 196,951 15377 24 963 46,986 Z84,27T
Charge for the year 11,339 4,217 5,591 8.360 29,507
At 31 Dacamber 2023 208,290 19,594 30,554 £5,346 313,784
Met book value
At 31 December 2023 358,707 B5.828 25,356 21,813 491,704
At 31 December 2022 370,046 70,627 30947 15,753 487,373
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City Praise Centre CID

Motes to the Financial Statements
For the Year Ended 31 December 2023

10.

1.

Debtors

2023 2022
£ E

Due within one year
Other deblors 522,554 519,080
Frepayments and accrued income 23,083 51,083
545,637 570,133

I

Included within other deblors is £516,870 relating to deposit and legal fees on the purchase of the

Maltings property.

Creditors: Amounts falling due within one year

2023 2022

£ £

Other taxation and social security 3,051 3,041
Accruals and deferred Income 11,185 11,154
14,236 14,195

e

Deferred income

2023 2022

£ E

Defarrad incame al 1 January 2022 170 2
Resources deferred during the year 472 170
Amounts released from previous years (170) (221)
Deferred income at 31 December 2023 ' 472 170
_—

Defarred income solely relates to income received in advance for Peas and Pods toddler sessions.
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City Praise Centre CIO

Motes to the Financial Statements

For the Year Ended 31 December 2023
12. Statement of funds

Statement of funds - current year

Balance at
Balance at 1 3
January Transfers December
2023 Income Expenditure infout 2023
£ £ £ £ £
Unrestricted funds
Designated funds
Fixed Asset Fund 46,700 - (13,951) 14,420 47,168
The Maltings Fised Asset Fund 70,627 - 14,217) 19,418 B5 828
117,327 - (18,168) 33,838 132,997
Genearal funds
General Funds 622,408 691,926 {464,308) {34,138) 815,890
Total Unrestricted funds 739,735 691,926 (482,474) {300) 948,887
Restricted funds
Endowed Property Fund 370,046 - (11,339) - 358,707
With Love Fund 4 487 1,594 (998) 355 5,440
Mission India Fund 1,836 9,523 (11,304) (55) .
Community Fund 133 - (133) -
376,502 11,117 (23,772) 300 364,147
Total of funds 1,116,237 703,043 {506,246) - 1,313,034
T B — _— I
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City Praise Centre CIO

Motes to the Financial Statements

For the Year Ended 31 December 2023
12.

Statement of funds (continued)

Statement of funds - prior year

Unrestricted funds
Designated funds

Fixed Asset Fund
The Maltings Fixed Assel Fund

General funds

General Funds

Total Unrestricted funds

Restricted funds

Endowed Praperty Fund
Mission India Fund
Community Fund
Gravesham B.C.

Total of funds

Page 29

Balance at

Balance at 31
1 January Transfers  December
2022 Income  Expenditure infout 2022

£ £ £ £ g

45,311 - {10,248) 11,736 48,700
V2,828 - (3,440 1,239 T0.627
118,139 - (13,786} 12.974 117,327
283,671 20,122 (358, 199) (23,186) 622408
401,810 720,122 {371,885) (10,212) 739,735
372,281 B (11,339) 8,104 370,046
3,372 1,589 (474) 2 4 487
5,490 4 487 {9.249) 1,108 1,836

. 2,000 {1,867) . 133
381,143 B.078 (22,929) 10,212 378,502
782 8953 728,198 (394,914) - 1,118,237
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City Praise Centre CIOD

Motes to the Financial Statements
For the Year Ended 31 December 2023

13

Design | ds
Fixed Assets Fund - This fund represents the net book value of the Charily's non-property fixed assets

The Maltings Fixed Assets Fund - This fund represents the net book value of the Charity's leasehold
improvements in respect of the leased property at The Maltings.

Restricted Funds

Endowed Property Fund - These funds represant the net bock valua of the Charity's main premises at 9 -
11 Lower Higham Road, which is held as a parmanent endowment, Depreciation is charged to this fund in
accordance with the method identified within note 2.9 ta the financial statemants.

With Love Fund - These are funds which have been collected in order to assist the poor and
disadvantaged in our community.

Mission India Fund - This fund was established to provide financial and missionary support to Christian
Ministries in India, especially Carmel Ministries in Elury, India.

Mational Lottery Community Fund grant - These funds were part of a Covid-19 emergency funding
application called 'Wake Lunch’ which was funding to spand on the kitchen facilities.

Summary of funds

Summary of funds - current year

Balance at

Balance at 1 H

January Transfore  December

2023 Income Expenditure infout 2023

E £ £ E £

Designated funds 117,327 - (18,168) 33,338 132,997
General funds 622,408 691,926 (464,306) (34,138) E15,880
Restricted funds are,s02 11,117 (23,772) 300 364,147

1,116,237 703,043 (508,248) - 1,313,034

—_——

Summary of funds - prior year
Balance at
Balance al H
1 January Transfers Decembear
2022 Income  Expendifure infout 2022
£ £ E £ E
Diesignated funds 118,133 - (13,786) 12,8974 117,327
General funds 283 671 720122 (358,199} {23,188) £22 408
Reslricted funds 381,143 8076 (22.929) 10,212 376,502
782,953 728198 (304,814 - 1,116,237

_— —-————
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City Pralse Centre CID

MNotes to the Financial Statements
For the Year Ended 31 December 2023

14,

Analysis of net assets between funds

Analysis of net assets between funds - current year

Tangible fixed assels
Currant assats
Creditors due within ene year

Total

Analysis of net assets between funds - prior year

Tangible fixed assets
Currant assets
Creditars due within ane vear

Total

Fage 31

Restricted Unrestricted Total
funds funds funds
2023 2023 2023

£ £ £
a58,707 132 087 491,704
5,440 830,126 835,566

- (14,236) {14,236)
364,147 948,887 1,313,034
Restricted Unrestricted Total
funds funds funds
2022 2022 2022

£ F E
370,048 117,327 487 373
6,456 636,603 643,059

- (14,185) {14,195

376,502

739,735

1,116,237



City Praise Centre CID

Motes to the Financial Statements
For the Year Ended 31 December 2023

15!

16.

7.

Reconciliation of net movement in funds to net cash flow from operating activities

Met income for the year (as par Statement of Financial Activities)

Adjustments for:

Depreciation charges
Decreasel(increase) in debtors
Ingrease/(decrease) in creditors

Net cash provided by/(used in) operating activities

Analysis of cash and cash equivalents

Cash in hand

Total cash and cash equivalents

Analysis of changes in net debt

Cash at bank and in hand

2023 2022

£ E

196,797 333,284

29,507 25,135

24,496 (550,439)

a1 (1,643)

250,841 (193,673)

2023 2022

E £

289,929 72926

289,929 72926

L

At 1 At 31
January December
2023 Cash flows 2023

¢ £ £
72,326 217,003 289,929
72,926 217,003 289,929
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City Praise Centre CID

Notes ta the Financial Statements
For the Year Ended 31 December 2023

18.

19,

20.

21.

Pension commitments

The Charity operates a defined contribution pension scheme. The assels of the scheme are held
separately from those of the Charity in an independently administered fund. The pension cost charge
represents contributions payable by the Charily to the fund and amounted to £6,481 (2022 - £6,666). At
the Balance sheet date there were contributions outstanding amounting to £1,079 (2022 - £Nil).

Operating lease commitments

At 31 December 2023 the Charity had commitments to make future minimum lease paymenis under non-
cancsllable operating leases as follows;

2023 2022

£ £

Mot later than 1 year 98,000 a8,000
Later than 1 year and not later than 5 vears 382,000 392,000
Later than 5 years 1,380,167 1,478,167

1,870,167 1,968,167

Please see note 21 for details of a post balance sheet event in relation to this above lease payments.

Related party transactions

During the financial year the Trustees made cumulative donations to the Gharity amaounting to £30,7189
(2022 - £34 680),

During the financial year the Trustees family members made cumulative donations to the Charity
amounting to £185 033 (2022 - E175,752),

During the year donations of £Nil were received fram Longmeade Consuitancy Lid. O Tomori (Trustee) is
also a director of this company (2022 - £21,000).

During the financial year the Key management personnel’'s family members made cumulative donations
tothe Charity amounting to £7,532 (2022 - £7.085),

M Bourne, sister of R Lindsay, Trustee, f= employed by the Charity. M Boumne's appointment was made
before R Lindsay was appointad as a Trustee and therefore she was not Involved in the decision-making
process regarding appointment. M Bourne Is paid within the normal pay scale for her role and recelves no
spacial treatment as a result of her relationship to R Lindsay.

Post balance sheet events

Post year end, on the Bth March 2024, the charity exchanged and completed on the purchase of the
Maitings properly (previously leased property, see note 19 for lease commitments), As al the 31
December 2023 the charity leased the property and the amounts that has been paid towards the deposit
of the purchase were included within other debtors, The amount paid included amounts to settle lease
ohligations up until the next break clause In the lease.
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INCOME

Donations and Legacies
Other Trading Activities
Investments

TOTAL INCOME A

EXPENDITURE
Campus
Staff Cost
Office - Base Carmp & Maltings
Maltings Lease Rent
Membership
Pinistry
PAaturity
Magnification
Mission
With Love
Other Activities
Audit & Other Support Cost

Depraciation & Other Mon Cash Exp

Total Operational Expenditure B
Net Operational Income /{Expenditure) C=AB

Capital Expenditure B
MNET TOTAL INCOME [ (EXPENDITURE) E=C+D

Cash Movement
Met Total Income / Expenditure for Year E
Adjust for Non Cash ftems
WNon Cash Depreciation
inc & Dec in Debtors & Creditors

Cash Movement for the Year

Full se1 of Accounts at Charity Commission
CITY PRAISE CEMTRE CIO - 1160677 (charityeommission.pov.ukl

APPENDIX 1

income & Expenditure Account for Year Ended 31 Dec

2023 2022
£665,521 £692,278
£37,522 £35,920
£703,043 £728,198
(£77.443) (E52,560)
(E154,021) (£160,693)
(£14,883) [£10,461)
[£125,000) (£75,000)
(£21,407) (£12,662)
{£3,001) (£2,957)
(£4,441) (£5,397)
(£23,760) {£19,034)
(E27,655) [£19,126)
{£995) {EA6E)
(£6,333) {£5,433)
(£7,800) {£6,000)
(£29,507) {£25,125)
(E506,246) (£394,914)
£196,797 £333,284
{£33,838) (£22,079)
£162,959 £311,205
2023 2022
EEIEE,QE!! £311,205
£29,507 £25,125
£24,537 (£552,081)
£217,003 (£215,751)




