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City Praise Centre CIO

  
Trustees' Report
For the Year Ended 31 December 2024

The Trustees present their annual report together with the audited financial statements of the Charity for the 
year from 1 January 2024 to 31 December 2024. 

The Trustees confirm that the annual report and financial statements of the Charity comply with current statutory
requirements, the requirements of the Charity’s governing document and the Statement of Recommended
Practice (SORP) applicable to charities preparing their accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS 102) (Second Edition effective 1 January 2019).

Objectives and activities

a. Policies and objectives

1. To proclaim the good news of Jesus Christ and to advance the Christian faith through City Praise Centre 
(the "Church") for the benefit of the public in accordance with the doctrines in particular but not exclusively 
by:

• providing and maintaining places of worship for members of the Church and the Christian community;
• communicating Christian principles and lifestyle as taught in the Bible;
• training Christians for ministry and service within the Church and wider world; and
• partnering with other churches, faiths and Christian organisations to enlighten others about the Church 

and its doctrines.

2. The prevention or relief of poverty anywhere in the world by providing or assisting in the provision of 
practical assistance and support to the poor and disadvantaged.

The primary activities of the Charity include running church services and events for the furtherance of the
Christian faith in accordance with the teachings of Jesus Christ.  These are carried out firstly for the benefit of
the local community and then for other communities around the world as our resources permit.

In setting objectives and planning for activities, the Trustees have given due consideration to general guidance
published by the Charity Commission relating to public benefit.  Details of the activities undertaken to fulfil this
are explained in the “Achievements and Performance” section of this report.

b. Grant-making policies

City Praise Centre CIO continued its policy of small gift donations as needs arise to both local and worldwide
recipients. This year, grants amounted to £28,641 (2023: £25,595) comprising £26,193 (2023: £21,263) of
individual grants and £2,209 (2023: £4,031) of institutional grants and £239 (2023: £301) to various missions.

c. Volunteers

City Praise Centre is blessed to have many volunteers who give many hours of their time to make the Church
flourish. During 2024, over 330 (2023: 313) members of the congregation offered hours of their time for Sunday
and mid-week events. In addition to this, more than 27 (2023: 25) people regularly volunteer to run community
projects that the charity is connected such as Foodbank, Street Pastors, Transforming Lives For Good (TLG)
Early Interventions project, and the Sanctuary Night Shelter. The Trustees would like to record their gratitude for
their invaluable support this year.
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City Praise Centre CIO

Trustees' Report (continued)
For the Year Ended 31 December 2024

Achievements and performance

a. Main achievements of the Charity

After a protracted process but with immense gratitude to God, we finally completed the purchase of the Maltings
building in 8 March 2024. The church had rented the property since 2018 under a long lease, so the property
purchase also involved ‘buying out’ the residual portion of the contractual lease obligation. This is equivalent to
the future rental payments for the contractual period discounted to 2024 values.

We would like to take this opportunity to thank all parties involved in the acquisition of the property. We are also
grateful to the local Councillors and Gravesham Council for their support in granting planning permission for the
use of the premises for our desired purposes.

And to the awesome congregation at CPC who went the extra mile to ensure financial resources were available
for the purchase – God bless you!

b. Review of activities

Overview

For City Praise Centre (CPC), 2024 stands as the 65th anniversary of its inception and it saw significant
development of the charity’s community engagement and the key strategic step of purchasing and necessary
permissions to use the Maltings site, to ensure the longer-term engagement of the church within this locality.
These long-term community roots enable CPC to continue to achieve its objectives as a registered charitable
incorporated organisation. 

Below are some of the key achievements in the year within different church departments that reflect the way in
which operational budgets evolve, are set and finances monitored:

• Membership: Activities that support those who consider themselves to be members of the Church 
• Maturity: Activities that educate 
• Ministry: Activities that enable the Church to function
• Mission: Activities focused on the local community and beyond
• Worship: Activities that encourage people to worship God

Membership

During 2024 the church continued to see an increase in the number of people attending services. Our weekly
Sunday service attendance jumped 16% to an average of 450 people (2023 – 385 people), made up of 361
(2023 - 309) adults and 89 (2023 - 76) children. 

During the year 160 people completed a ‘new-to-church’ form, and the church successfully integrated 101 of
these people as volunteers involved in a church ministry – that is 63% (51% in 2023) of the total. There was a
total of 313 (275 in 2023) people who volunteered across the year, with an average of 163 (149 in 2023) people
each month!

The charity ended the year with around 379 ‘members’ and 599 ‘regulars on its database, (2023 – 640 members
based on a broader ‘members’ metric), a 53% increase from last year. Those counted as members are people
who have meaningfully engaged with the ministries and mission of CPC in the last 6 months, with regulars
considered those who have engaged with events and activities over the same period. We are blessed that a
significant proportion of the membership contribute financially to the church. However, there is always still room
to increase financial participation based on the number of members.

Maturity

Teaching – Our teaching pattern revolved around the big themes of ‘Spiritual Roots and Fruits’, before
undertaking a high-level look at the whole big picture of the Biblical narrative, seeing God’s work and guidance
throughout Biblical history.  Additional content was provided through our in-depth Evening Exposition lectures,
delivered by the eldership team, and through our relaunched ‘Theology programme’ which explores such topics
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City Praise Centre CIO

Trustees' Report (continued)
For the Year Ended 31 December 2024

Achievements and performance (continued)

as ‘Bibliology and Hermeneutics’, ‘Trinitarianism’ and ‘Soteriology’ through a small discussion group led by the
Pastor. 

Prayer – Praying for the work and ministry of the church has been key in 2024. Weekly, monthly and quarterly
prayer events have provided opportunity for the congregation to engage in prayers. As a conservative estimate
we have seen over 900 hours (720 in 2023) of communal prayer engaged by the church during the year. 

This year our groups begun the transition to utilising the use of ‘live data’ from our database, which at the end of
2024 showed 21 leaders, with 144 members involved in Life Groups (2023: 72 people) during the year.  The
average group contains 12 members with the average monthly attendance across groups standing at 101
individuals per month.

Ministry

City Kids - Sunday morning City Kids have seen approximately 214 ‘check-ins’ each month by regular children,
showing a 24% decrease from 2023. 230 volunteer hours occur in the department each month, with
approximately 23 volunteers a week, volunteering 2.5 hours each week. Our Kids ministry ran for 11 months in
the year.  

The Reception team on Sundays has grown and overhauled the sign-in process and leveraged technology to
ensure fast check-in and secure attendance data. This has resulted in huge improvements in the ability to
manage and interrogate data for trends and plan for the future. 

Youth – Our Sunday morning Youth group has approximately 72 check-ins and 13 volunteers per month,
running over 11 months of the year. Volunteering hours are at least 50 each month.  

Our volunteers have invested at least 2.5 hours of their Friday each week, many going the extra mile, attending
the Rock Nations Conference with the youth, as well as Youth outings, like ice skating. Friday nights have been
exciting with developments in activities, new registrations, and check-ins processes, creating a safe space for
young people to explore Christianity. 

Youth statistics in 2024: 
- On average 128 youth check-in a month (27% decrease from 2023), utilising over 10,780 hours of young  

people’s time engaged in positive activities, faith and relationship building. 
- Over 37 youth sessions across the year excluding special events and conferences. 
- There are approximately 7 volunteers per week, equating to around 650 hours in the 37 weeks Youth ran 

for.   

We are very grateful and excited to watch our young people not just being curious and keen to learn the Bible,
but also to watch them grow in faith and understanding of Jesus Christ.

Staff – 2024 saw no significant change in staff within the year, however at the very end of 2024 the Youth Pastor
formally stepped off staff, leading to a recruitment process that began in October 2024 and ran into 2025 to
identify our next occupant for that role. The modernisation of staff practices continued with the initial
implementation of 360 reviews for staff late in the year.

Premises:

Base Camp – Our regular hirers have continued to provide a valuable source of income. Just over £11k was
invested in new toilet facilities to complete the long overdue renovations 2024.  Additionally, the security and fire
systems have been brough up to standard.

Maltings – Due to the delayed building purchase and potential unforeseen costs the site works were limited in
2024.  However, we continued the process of replacing the Maltings lighting system with LED options, to be fully
completed in 2025.

Warehouse – Minimal works have been carried out beyond the overhaul of our installed audiovisual systems.
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City Praise Centre CIO

Trustees' Report (continued)
For the Year Ended 31 December 2024

Achievements and performance (continued)

Mission

Peas ‘n’ Pods - During 2024 our average attendance decreased by 5% to 299 people per month during the 44
weeks it is open, this is because of a large cohort of older children entering the education system. This still
equates to over 26,312 hours of low-cost provision to support local families. Approximately 7 volunteers help out
each week for 4 hours each.   

Schools Ministry - Our schools work, particularly ‘Why Christmas’ and ‘Why Easter,’ successfully engaged with
8 schools and one Cub Scouts group, and our 'Why Easter' sessions alone provided 675 pupils, across Years 5
and 6, with 90-minute sessions explaining the real meaning of these Christian festivals. Cumulatively this
equates to over 1,609.5 hours of input for local children. Additionally, our Early Intervention team provided 1-1
support for an hour a week to pupil’s local primary school children and clocked up over 117 hours of mentoring
with just 3 children. We had 3 more coaches join in October, equating to an additional 30 hours of mentoring
these additional 3 children. 

Glow Party – This was bursting at the seams again! Despite it being a weekday, 550 people (up from 450 in
2023), were in attendance, showing an 22% increase. It was a significant outreach into our community, with
everyone fed by our catering team with an unending supply of free hot dogs!  The result was safe and quiet local
streets on October 31st.  

Christmas Give Away – Once again, we partnered with Westcourt Primary School. £1,200 was spent on
Christmas gifts, books and equipment for each child in the school!  This included children that would otherwise
not receive a single gift.

Make Lunch – We continued working with Westcourt Primary School who helped advertise and invite families in
need to join us for lunch during half terms. This has enabled us to host 22 sessions over the year, feeding
approximately 51 people per session, connecting with families from our local community and providing a total of
1,109 meals (655 meals for children and 454 adults). Each session provided meals for roughly 30 children and
21 adults. 

In 2024, thanks to a TLG funding and the support from the volunteers we were able to take our families on a trip
to the Strand swimming pool. All paid for them. They were so grateful, and few families mentioned that, that trip
was the only trip out their kids went to during the summer. The weather was 30 degrees too, making a beautiful
day to remember!

Mission India – In 2024 we were finally able to take a group out to see the amazing work done by Carmel
Ministries and encourage the church out there in their tireless community work.  Pastor Ebeneezer was also able
to visit the UK in May to strengthen the relationship and build awareness of the local work. We have continued
providing financial support to our partners in Carmel Ministries, Eluru with regular and additional gifts totalling
over £3,850 in the year. 

Lunch Angels – A team of 10 volunteers prepared and delivered 25 packed lunch parcels each week to
sheltered home residents, home schooled families and vulnerable adults. The Church worked closely with the
local Sheltered Housing Team, Young Adults Team, Foodbank, Co Op Foodshare, Greggs and Sanctuary to
forge strong links with the community. During 2024, we delivered 1,020 (1,120) packed lunch parcels, enabled by
over 700 hours of volunteer time. Our delivery drivers have formed great relationships with the recipients, going
above and beyond just the packed lunch, assisting with letters, phone calls and arranging visits to the church
office!

Foodbank – The church supports practically and financially, the work of Foodbank in the area – acting as a hub
to issue Foodbank vouchers four days a week. 

During 2024, a total of over 612 (2023: 534) Foodbank vouchers were issued from our office; these are a
combination of individuals and families. Clients are welcomed and offered the use of the lounge, which is also a
registered Warm Space and a Safe Space for use by the community. Additional food is available weekly from
Foodshare for clients to help themselves.  Many relationships have been forged with clients connecting to
church, Make Lunch and attendees at our main events
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City Praise Centre CIO

Trustees' Report (continued)
For the Year Ended 31 December 2024

Achievements and performance (continued)

A conservative estimate would indicate that over 13,752 (12,000 in 2023) individual meals were provided as a
result of this partnership.

Worship

Worship Team – The worship team serve as a volunteer ministry leading sung worship for the Church every
Sunday morning, as well as worship nights four times a year, other services, weddings, and funerals. The 24
vocalists and 19 musicians together invest a minimum of 2000 hours into practice and playing in services and
special events. As needed, we provide a training session for all the musicians to hone their skills and learn new
songs. This allows new members to learn from more experienced individuals and grow the team’s capacity.  

AV (Audio-Visual) – The AV team have continued to grow and train new team members from new generations
as some go on to university passing on the baton.  Each Sunday relies upon 50+ volunteer hours, spread across
10 people.  This, with rehearsals and training events, equates to a minimum of 2,800 hours of volunteer time in
2024.

Here are few statistics from YouTube 2024, reflecting the growth of our ‘in-person’ attendance: 
• 18.8k Views - 14% more than 2023
• 5.1k Watch time (hours) - 19% more than 2023
• 144 additional subscribers, 36% more than 2023

Financial review

a. Going concern

After making appropriate enquiries and assessments, the Trustees reasonably expect that the Charity has
adequate resources to continue in operational existence for the foreseeable future.  As such, they continue to
adopt the going concern basis in preparing these financial statements.  Further details regarding the adoption of
the going concern basis can be found in the accounting policies.

b. Reserves policy

The Charity had restricted funds of £369,342 (2023: £364,147) comprising principally of an endowment
equivalent to the net book value of the Charity’s two freehold properties of £362,882 (2023: £358,707). The other
restricted funds at the Balance sheet date are the With Love Fund of £6,460 (2023: £5,440) and Mission India of
£Nil (2023: Nil).

The net book value of fixed assets other than the endowment are held in the Fixed Assets designated fund; the
balance on this fund at 31 December 2024 was £480,785 (2023: £132,997). 

Unrestricted general funds which constitute the free reserves held at the balance sheet date amounted to
£371,549 (2023: £815,890). Of this £Nil (2023: £500,000) is monies held on account as deposit for the purchase
of the freehold of Maltings & Warehouse buildings and site. It remains our policy is to hold between 3 to 6
months of expenditure in reserves; between £150,000 and £250,000. This is to maintain sufficient level of
reserves to enable the charity to continue operating; the present level of reserves is currently adequate for this
purpose. Virtually all the charities income are derived from members’ donation and the trustees have taken the
current prevailing economic conditions and its impact into consideration to assess the impact on the charity’s
income.
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City Praise Centre CIO

Trustees' Report (continued)
For the Year Ended 31 December 2024

c. Investment policy and performance

The Trustees have the powers to invest the Charity’s funds in any way they deem fit.  No separate investments
are made, and reserves continue to be held in various bank accounts in accordance with the Charity’s attitude
towards risk.

d. Finances

Income in the year was £761,126 (2023: £703,043), driven by the increased attendance in the year. Expenditure
was £855,111 (2023: £506,246). In completion of the purchase of the main church property (The Maltings) in
2024, an exceptional expenditure of £330,000 was incurred to ‘buy out’ the residual contractual rental lease on
the property.

Structure, governance and management

a. Constitution

City Praise Centre CIO is a Charitable Incorporated Organisation (CIO) registered with the Charity Commission
of England & Wales on 26 February 2016.  The CIO is governed by its Constitution.

b. Methods of appointment or election of Trustees

The management of the Charity is the responsibility of the Trustees who are elected and co-opted under the
terms of the Constitution.

c. Organisational structure and decision-making policies

The Trustees are responsible for the legal and administrative functions of the Charity and meet at least quarterly.
As at the end of 2024, eight staff were employed the Pastor, Youth Pastor, Family Ministry Coordinator, AV
Manager, Administrator, Receptionist, Cleaner and the Operations Manager.

The Trustees delegate the day to day running of the Charity to the key management personnel – The Pastor and
the Operations Manager. The remuneration of all staff is reviewed annually and is benchmarked against the
relevant Joint Negotiating Council (JNC) pay scale, and with reference to AoG guidelines for pastoral staff.

The Elders are responsible for the spiritual leadership of the church, and they meet regularly. They jointly agree
and deliver the vision, direction, beliefs and teaching of the Church in accordance with biblical standards.

The Trustees’ and Elders’ boards constitute the Pastoral Committee of the Church.
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City Praise Centre CIO

Trustees' Report (continued)
For the Year Ended 31 December 2024

Structure, governance and management (continued)

d. Relationships with other charities and organisations

City Praise Centre: This is a dormant charity (registered charity number: 247709) through which the Church
carried out its operations and held its assets prior to transferring these to City Praise Centre CIO (registered
charity number: 1160677) on 1 January 2016.  It is expected that the Charity will be de registered in due course.

Gravesham Sanctuary CIO:  The Charity is an independent charity (Charity number: 1181817). The church
continues to have a good working relationship with this charity and members of the CPC continue to provide
volunteers and various support services to the charity. Sanctuary continued providing homeless people in the
locality with daytime support and overnight shelter for up to 5 nights a week.

Street Pastors: A nationwide charity (No. 1127204) that plays an active part in strengthening community life and
working for safer streets. Currently, more than 300 towns and cities around the UK have a Street Pastors team.
Some members of CPC are trained and volunteer to go out on a regular basis on the streets of Gravesend.

Trussell Trust (Food Bank): Another national charity we support (No. 1110052).  Our members regularly
donate large quantities of food and help run the foodbank in Riverside, Gravesend, which is open 4 days a week.
The church provides a hub for collecting vouchers for this project in Gravesend. 

Gravesham Churches Together: A local network of churches that seek to work with each other to benefit the
local community.  They support some of the activities we run, such as Sanctuary, while we support activities
such as Food Bank, which is managed by other churches in the area.  Together, we believe we are making a
difference to people of all faiths and beliefs living in the area.

e. Financial risk management

The Trustees have assessed the major risks to which the Charity is exposed, in particular those related to the
operations and finances of the Charity and are satisfied that systems are in place to mitigate our exposure to the
major risks.

The major risk faced by the Charity is considered to be reputational which could arise from insufficient internal
systems and controls, adverse publicity and non-compliance with legal and statutory regulations.  These risks
are mitigated through formulation of rigorous internal control systems, regular review and standardization of
procedures and obtaining appropriate professional advice as required.  

As a church, our activities are primarily funded by donations and offerings linked to our Sunday services. We
encourage giving by standing order and signing up for gift aid, to assist with long-term planning and building
reserves. We do not envisage any other substantial income streams, but we continue to look at ways to ensure
our assets can be better utilised to generate income without compromising our core activities and values.   

Plans for future periods

In 2025, we will build on our community engagement by seeking to further embed existing programmes into the
life of the whole church, rather than adding new events in the coming year.  

We plan to enhance the staff base with the appointment of a full time Youth Pastor dedicated to the youth role.

Our connection with Assemblies of God GB (AoG GB) will deepen through the ongoing involvement in ministerial
training, hosting Area Days, staff and members of the church leadership attending the national conference, and
the development of closer relational bonds between ministers and churches.

Lastly, we will deliver a bespoke event to celebrate our amazing volunteers!
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City Praise Centre CIO

Trustees' Report (continued)
For the Year Ended 31 December 2024

Statement of Trustees' responsibilities

The Trustees are responsible for preparing the Trustees' Report and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice).

The law applicable to charities in England & Wales requires the Trustees to prepare financial statements for
each financial year which give a true and fair view of the state of affairs of the Charity and of its income and
application of resources, including its income and expenditure, for that period. In preparing these financial
statements, the Trustees are required to:

 select suitable accounting policies and then apply them consistently;

 observe the methods and principles of the Charities SORP (FRS 102);

 make judgements and accounting estimates that are reasonable and prudent;

 state whether applicable UK Accounting Standards (FRS 102) have been followed, subject to any material

departures disclosed and explained in the financial statements;

 prepare the financial statements on the going concern basis unless it is inappropriate to presume that the

Charity will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the Charity's transactions and disclose with reasonable accuracy at any time the financial position of the Charity
and enable them to ensure that the financial statements comply with the Charities Act 2011, the Charity
(Accounts and Reports) Regulations 2008 and the provisions of the Trust Deed. They are also responsible for
safeguarding the assets of the Charity and hence for taking reasonable steps for the prevention and detection of
fraud and other irregularities. 

Disclosure of information to auditor

Each of the persons who are Trustees at the time when this Trustees' Report is approved has confirmed that:

 so far as that Trustee is aware, there is no relevant audit information of which the Charity's auditor is

unaware, and

 that Trustee has taken all the steps that ought to have been taken as a Trustee in order to be aware of

any relevant audit information and to establish that the Charity's auditor is aware of that information.

Auditor

The auditor, Kreston Reeves LLP, has indicated his willingness to continue in office.  The designated Trustees
will propose a motion reappointing the auditor at a meeting of the Trustees.

Approved by order of the members of the Board of Trustees on                                                   and signed on
their behalf by:

O Tomori
Trustee
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City Praise Centre CIO

Independent Auditor's Report to the Members of  City Praise Centre CIO

Opinion

We have audited the financial statements of City Praise Centre CIO (the 'Charity') for the year ended 31
December 2024 which comprise the Statement of Financial Activities, the Balance Sheet, the Statement of Cash
Flows and the related notes, including a summary of significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law and United Kingdom Accounting
Standards, including Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK
and Republic of Ireland' (United Kingdom Generally Accepted Accounting Practice).

The financial statements have been prepared in accordance with Accounting and Reporting by Charities
preparing their accounts in accordance with the Financial Reporting Standards applicable in the UK and Republic
of Ireland (FRS 102) in preference to the Accounting and Reporting by Charities: Statement of Recommended
Practice issued on 1 April 2005 which is referred to in the extant regulations but has been withdrawn.

This has been done in order for the accounts to provide a true and fair view in accordance with the Generally
Accepted Accounting Practice effective for reporting periods beginning on or after 1 January 2019.

In our opinion the financial statements:

 give a true and fair view of the state of the Charity's affairs as at 31 December 2024 and of its income and

application of resources for the year then ended;

 have been properly prepared in accordance with United Kingdom Generally Accepted Accounting

Practice; and

 have been prepared in accordance with the requirements of the Charities Act 2011.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit
of the financial statements section of our report. We are independent of the Charity in accordance with the
ethical requirements that are relevant to our audit of the financial statements in the United Kingdom, including
the Financial Reporting Council's Ethical Standard, and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charity's ability to continue as a going
concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described in the
relevant sections of this report.
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City Praise Centre CIO

Independent Auditor's Report to the Members of  City Praise Centre CIO (continued)

Other information

The other information comprises the information included in the Annual Report other than the financial
statements and our Auditor's Report thereon. The Trustees are responsible for the other information contained
within the Annual Report. Our opinion on the financial statements does not cover the other information and,
except to the extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion
thereon. Our responsibility is to read the other information and, in doing so, consider whether the other
information is materially inconsistent with the financial statements or our knowledge obtained in the course of the
audit, or otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent
material misstatements, we are required to determine whether this gives rise to a material misstatement in the
financial statements themselves. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Charities (Accounts and Reports)
Regulations 2008 requires us to report to you if, in our opinion:

 the information given in the financial statements is inconsistent in any material respect with the financial

statements; or

 sufficient accounting records have not been kept; or

 the financial statements are not in agreement with the accounting records; or

 we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the Trustees' Responsibilities Statement, the Trustees are responsible for the
preparation of the financial statements which give a true and fair view, and for such internal control as the
Trustees determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the Charity's ability to continue
as a going concern, disclosing, as applicable, matters related to going concern and using the going concern
basis of accounting unless the Trustees either intend to liquidate the Charity or to cease operations, or have no
realistic alternative but to do so.
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City Praise Centre CIO

Independent Auditor's Report to the Members of  City Praise Centre CIO (continued)

Auditor's responsibilities for the audit of the financial statements

We have been appointed as auditor under section 145 of the Charities Act 2011 and report in accordance with
the Act and relevant regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an Auditor's Report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures
in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities,
including fraud. The extent to which our procedures are capable of detecting irregularities, including fraud is
detailed below:

Capability of the audit in detecting irregularities, including fraud

The objectives of our audit are to identify and assess the risks of material misstatement of the financial
statements due to fraud or error; to obtain sufficient appropriate audit evidence regarding the assessed risks of
material misstatement due to fraud or error; and to respond appropriately to those risks.

Based on our understanding of the Charity and sector, and through discussion with the Trustees and other
management (as required by auditing standards), we identified that the principal risks of non-compliance with
laws and regulations related to health and safety, anti-bribery and employment law.  We considered the extent to
which non-compliance might have a material effect on the financial statements. We also considered those laws
and regulations that have a direct impact on the preparation of the financial statements such as the Charities Act
2011 and the Statement of Recommended Practice.  We communicated identified laws and regulations
throughout our team and remained alert to any indications of non-compliance throughout the audit. We
evaluated management’s incentives and opportunities for fraudulent manipulation of the financial statements
(including the risk of override of controls) and determined that the principal risks related to management bias in
accounting estimates and judgemental areas of the financial statements such as estimated useful economic
lives and residual values of tangible fixed assets. Audit procedures performed by the audit engagement team
included:

• Discussions with management and assessment of known or suspected instances of non-compliance with laws
and regulations (including health and safety) and fraud; and
• Assessment of identified fraud risk factors; and
• Review of cash expenditure to confirm no evidence of personal benefit; and
• Challenging assumptions and judgements made by management in its significant accounting estimates; and
• Performing analytical procedures to identify any unusual or unexpected relationships, including related party
transactions, that may indicate risks of material misstatement due to fraud; and
• Confirmation of related parties with management, and review of transactions throughout the period to identify
any previously undisclosed transactions with related parties outside the normal course of business; and
• Reading minutes of meetings of those charged with governance; and
• Performing analytical procedures with automated data analytics tools to identify any unusual or unexpected
relationships, including related party transactions, that may indicate risks of material misstatement due to fraud;
and
• Physical inspection of tangible assets susceptible to fraud or irregularity; and
• Review of significant and unusual transactions; and
• Identifying and testing journal entries, in particular any manual entries made at the year end for financial
statement preparation.

There are inherent limitations in the audit procedures described above and the further removed non-compliance
with laws and regulations is from the events and transactions reflected in the financial statements, the less likely
we would become aware of it.  Also, the risk of not detecting a material misstatement due to fraud is higher than
the risk of not detecting one resulting from error, as fraud may involve deliberate concealment by, for example,
forgery or intentional misrepresentations, or through collusion.
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City Praise Centre CIO

Independent Auditor's Report to the Members of  City Praise Centre CIO (continued)

As part of an audit in accordance with ISAs (UK), we exercise professional judgement and maintain professional
scepticism throughout the audit. We also:

 Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or

error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is

sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material

misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve

collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

 Obtain an understanding of internal control relevant to the audit in order to design audit procedures that

are appropriate in the circumstances, but not for the purpose of expressing an opinion of the effectiveness

of the Charity's internal control.

 Evaluate the appropriateness of accounting policies used and the reasonableness of accounting

estimates and related disclosures made by the Trustees.

 Conclude on the appropriateness of the Trustees' use of the going concern basis of accounting and,

based on the audit evidence obtained, whether a material uncertainty exists related to events or conditions

that may cast significant doubt on the Charity's ability to continue as a going concern. If we conclude that a

material uncertainty exists, we are required to draw attention in my Auditor's Report to the related

disclosures in the financial statements or, if such disclosures are inadequate, to modify our opinion. Our

conclusions are based on the audit evidence obtained up to the date of my Auditor's Report. However,

future events or conditions may cause the Charity to cease to continue as a going concern.

 Evaluate the overall presentation, structure and content of the financial statements, including the

disclosures, and whether the financial statements represent the underlying transactions and events in a

manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal control that we
identify during our audit.

Use of our report

This report is made solely to the Charity's Trustees, as a body, in accordance with Part 4 of the Charities
(Accounts and Reports) Regulations 2008. Our audit work has been undertaken so that we might state to the
Charity's Trustees those matters we are required to state to them in an Auditor's Report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than
the Charity and its Trustees, as a body, for our audit work, for this report, or for the opinions we have formed.

Kreston Reeves LLP
Chartered Accountants
Statutory Auditor
Chatham Maritime

Date: 

Kreston Reeves LLP are eligible to act as auditors in terms of section 1212 of the Companies Act 2006.
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City Praise Centre CIO

Statement of financial activities
For the Year Ended 31 December 2024

Restricted
funds
2024

Unrestricted
funds
2024

Total
funds
2024

Total
funds
2023

Note         £         £         £         £

Income from:

Donations and legacies 4 10,507 706,929 717,436 665,521

Other trading activities 5 1,804 41,886 43,690 37,522

Investments - 19,313 19,313 2,993

Total income 12,311 768,128 780,439 706,036

Expenditure on:

Charitable activities 6 21,559 852,865 874,424 509,239

Total expenditure 21,559 852,865 874,424 509,239

Net (expenditure)/income (9,248) (84,737) (93,985) 196,797

Transfers between funds 14 14,443 (14,443) - -

Net movement in funds 5,195 (99,180) (93,985) 196,797

Reconciliation of funds:

Total funds brought forward 364,147 948,887 1,313,034 1,116,237

Net movement in funds 5,195 (99,180) (93,985) 196,797

Total funds carried forward 369,342 849,707 1,219,049 1,313,034

The Statement of Financial Activities includes all gains and losses recognised in the year.

The notes on pages 17 to 32 form part of these financial statements.
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City Praise Centre CIO

Balance Sheet
As at 31 December 2024

2024 2023
Note £ £

Fixed assets

Tangible assets 10 1,917,674 491,704

Current assets

Debtors 11 35,550 545,637

Cash at bank and in hand 383,135 289,929

418,685 835,566

Creditors: amounts falling due within one
year 12 (41,076) (14,236)

Net current assets 377,609 821,330

Creditors: amounts falling due after more
than one year 13 (1,076,234) -

Total net assets 1,219,049 1,313,034

Charity funds

Restricted funds 14 369,342 364,147

Unrestricted funds 14 849,707 948,887

Total funds 1,219,049 1,313,034

The financial statements were approved and authorised for issue by the Trustees on                         and signed
on their behalf by:

O Tomori
Trustee

The notes on pages 17 to 32 form part of these financial statements.
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City Praise Centre CIO

Statement of Cash Flows
For the Year Ended 31 December 2024

2024 2023
£ £

Cash flows from operating activities

Net cash used in operating activities 485,216 250,841

Cash flows from investing activities

Purchase of tangible fixed assets (1,481,796) (33,838)

Net cash used in investing activities (1,481,796) (33,838)

Cash flows from financing activities

Cash inflows from new borrowing 1,300,000 -

Repayments of borrowing (210,214) -

Net cash provided by financing activities 1,089,786 -

Change in cash and cash equivalents in the year 93,206 217,003

Cash and cash equivalents at the beginning of the year 289,929 72,926

Cash and cash equivalents at the end of the year 383,135 289,929

The notes on pages 17 to 32 form part of these financial statements
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City Praise Centre CIO

Notes to the Financial Statements
For the Year Ended 31 December 2024

1. General information

City Praise Centre CIO is a charitable incorporated organisation and an exempt charity incorporated in
England and Wales.  The registered office is 9 - 11 Lower Higham Road, Chalk, Kent, DA12 2LY.  The
principal activities of the Charity are: to proclaim the good news of Jesus Christ; to advance the Christian
faith; and to prevent or relieve poverty. The financial statements are presented to the nearest £. 

2. Accounting policies

  

2.1 Basis of preparation of financial statements

The financial statements have been prepared in accordance with the Charities SORP (FRS 102) -
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK
and Republic of Ireland (FRS 102) (effective 1 January 2019), the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) and the Charities Act 2011.

This has been done in order for the accounts to provide a true and fair view in accordance with the
Generally Accepted Accounting Practice effective for reporting periods beginning on or after 1
January 2019.

City Praise Centre CIO meets the definition of a public benefit entity under FRS 102. Assets and
liabilities are initially recognised at historical cost or transaction value unless otherwise stated in the
relevant accounting policy.

  

2.2 Fund accounting

General funds are unrestricted funds which are available for use at the discretion of the Trustees in
furtherance of the general objectives of the Charity and which have not been designated for other
purposes.

Designated funds comprise unrestricted funds that have been set aside by the Trustees for particular
purposes. The aim and use of each designated fund is set out in the notes to the financial
statements.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by
donors or which have been raised by the Charity for particular purposes.  The costs of raising and
administering such funds are charged against the specific fund.  The aim and use of each restricted
fund is set out in the notes to the financial statements.

Investment income, gains and losses are allocated to the appropriate fund.

  

2.3 Income

All income is recognised once the Charity has entitlement to the income, it is probable that the
income will be received and the amount of income receivable can be measured reliably.

Income tax recoverable in relation to investment income is recognised at the time the investment
income is receivable.

Other income is recognised in the period in which it is receivable and to the extent the goods have
been provided or on completion of the service.
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City Praise Centre CIO

Notes to the Financial Statements
For the Year Ended 31 December 2024

2. Accounting policies (continued)

  

2.4 Interest receivable

Interest on funds held on deposit is included when receivable and the amount can be measured
reliably by the Charity; this is normally upon notification of the interest paid or payable by the Bank.

  

2.5 Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit
to a third party, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably.

Expenditure on charitable activities is incurred on directly undertaking the activities which further the
Charity's objectives, as well as any associated support costs.

Grants payable are charged in the year when the offer is made except in those cases where the offer
is conditional, such grants being recognised as expenditure when the conditions attaching are
fulfilled.  Grants offered subject to conditions which have not been met at the year end are noted as a
commitment, but not accrued as expenditure.

All expenditure is inclusive of irrecoverable VAT.

  

2.6 Going concern

The Trustees assess whether the use of going concern is appropriate i.e. whether there are any
material uncertainties related to events or conditions that may cast significant doubt on the ability of
the Charity to continue as a going concern.  The Trustees make this assessment in respect of a
period of at least one year from the date of authorisation for issue of the financial statements and
have concluded that the Charity has adequate resources to continue in operational existence for the
foreseeable future and there are no material uncertainties about the Charity's ability to continue as a
going concern, thus they continue to adopt the going concern basis of accounting in preparing the
financial statements.

  

2.7 Operating leases

Rentals paid under operating leases are charged to the Statement of Financial Activities on a straight
line basis over the lease term.
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City Praise Centre CIO

Notes to the Financial Statements
For the Year Ended 31 December 2024

2. Accounting policies (continued)

2.8 Tangible fixed assets and depreciation

Tangible fixed assets are initially recognised at cost.  After recognition, under the cost model, tangible
fixed assets are measured at cost less accumulated depreciation and any accumulated impairment
losses.  All costs incurred to bring a tangible fixed asset into its intended working condition should be
included in the measurement of cost.

At each reporting date the Charity assesses whether there is any indication of impairment.  If such
indication exists, the recoverable amount of the asset is determined to be the higher of its fair value
less costs to sell and its value in use.  An impairment loss is recognised where the carrying amount
exceeds the recoverable amount.

Depreciation is charged so as to allocate the cost of tangible fixed assets less their residual value
over their estimated useful lives on the following bases:

Freehold property - 2% straight line
Fixtures and fittings - 25% straight line
Property improvements - 10% straight line

  

2.9 Taxation

The Charity is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act
2010 and therefore it meets the definition of a charitable company for UK corporation tax purposes.
Accordingly, the Charity is potentially exempt from taxation in respect of income or capital gains
received within categories covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section
256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are
applied exclusively to charitable purposes.

  

2.10 Debtors

Trade and other debtors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

  

2.11 Cash at bank and in hand

Cash at bank and in hand includes cash and short-term highly liquid investments with a short maturity
of three months or less from the date of acquisition or opening of the deposit or similar account.

2.12 Liabilities and provisions

Liabilities are recognised when there is an obligation at the Balance Sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settlement, and the amount
of the settlement can be estimated reliably.

Liabilities are recognised at the amount that the Charity anticipates it will pay to settle the debt or the
amount it has received as advanced payments for the goods or services it must provide.

Provisions are measured at the best estimate of the amounts required to settle the obligation. Where
the effect of the time value of money is material, the provision is based on the present value of those
amounts, discounted at the pre-tax discount rate that reflects the risks specific to the liability. The
unwinding of the discount is recognised in the Statement of Financial Activities as a finance cost.
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City Praise Centre CIO

Notes to the Financial Statements
For the Year Ended 31 December 2024

2. Accounting policies (continued)

  

2.13 Financial instruments

The Charity only has financial assets and financial liabilities of a kind that qualify as basic financial
instruments. Basic financial instruments are initially recognised at transaction value and subsequently
measured at their settlement value.

  

2.14 Pensions

The Charity operates a defined contribution pension scheme and the pension charge represents the
amounts payable by the Charity to the fund in respect of the year.

3. Critical accounting estimates and areas of judgement

Estimates and judgements are continually evaluated and are based on historical experience and other
factors, including expectations of future events that are believed to be reasonable under the
circumstances.

Critical accounting estimates and assumptions:

The Charity makes estimates and assumptions concerning the future. The resulting accounting estimates
and assumptions will, by definition, seldom equal the related actual results. The estimates and
assumptions that have a significant risk of causing a material adjustment to the carrying amounts of
assets and liabilities within the next financial year are discussed below.

Critical areas of judgement:

The charity has recognised tngible fixed assets with a carrying value of £1,917,674 (see note 10). These
assets are stated at their cost less provision for depreciation and impairment. 

The annual depreciation charge for tangible assets is sensitive to changes in the estimated useful lives
and the residual values of the assets. The useful economic lives and residual values are reassessed
annually. They are amended when necessary to reflect current estimates, based on technological
advancement, future investments, economic utillisation and the physical conditions of the assets. 

4. Income from donations and legacies

Restricted
funds
2024

Unrestricted
funds
2024

Total
funds
2024

Total
funds
2023

        £         £         £         £

Donations and Gift Aid 10,507 706,929 717,436 665,521

Total 2023 9,523 655,998 665,521
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City Praise Centre CIO

Notes to the Financial Statements
For the Year Ended 31 December 2024

5. Income from other trading activities

Restricted
funds
2024

Unrestricted
funds
2024

Total
funds
2024

Total
funds
2023

        £         £         £         £

Fundraising 1,804 11,236 13,040 8,647

Church Manse and Hire of Premises - 30,650 30,650 28,875

1,804 41,886 43,690 37,522

Total 2023 1,594 35,928 37,522

6. Analysis of expenditure on charitable activities

Summary by fund type

Restricted
funds
2024

Unrestricted
funds
2024

Total
2024

Total
2023

        £         £         £         £

Charitable activities 21,559 852,865 874,424 509,239

Total 2023 12,300 496,939 509,239

7. Analysis of expenditure by activities

Direct
costs
2024

Mission
activities

2024

Support
costs
2024

Total
funds
2024

Total
funds
2023

        £         £         £         £         £

Charitable activities 836,183 28,641 9,600 874,424 509,239

Total 2023 475,844 25,595 7,800 509,239
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City Praise Centre CIO

Notes to the Financial Statements
For the Year Ended 31 December 2024

    Analysis of direct costs

Restricted
funds
2024

Unrestricted
funds
2024

Total
funds
2024

Total
funds
2023

        £         £         £         £

Maltings Rent - - - 125,000

CPC Campus - 21,471 21,471 24,782

Pulpit / Hospitality - 926 926 2,048

Office Expenses - 11,725 11,725 15,780

Ministry - 8,145 8,145 5,081

Membership - 11,028 11,028 18,985

Maturity - 32,185 32,185 6,460

Magnification - 25,411 25,411 23,759

Occasional Activities - 23,971 23,971 21,774

Resource Centre - - - 247

Office Development - 124,705 124,705 37,219

Transforming Lives for Good (TLG) 1,011 - 1,011 133

Lease Premium on Malting Property - 330,000 330,000 -

Staff Costs - 168,629 168,629 144,067

Employer's NI - 13,747 13,747 11,528

Employer's Pension - 7,403 7,403 6,481

Depreciation 9,067 46,759 55,826 29,507

10,078 826,105 836,183 472,851

Total 2023 11,472 461,379 472,851
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City Praise Centre CIO

Notes to the Financial Statements
For the Year Ended 31 December 2024

The charity had property leasehold commitments until 2028. To terminate the lease and facilitate the
purchase of the property, the charity negotiated and agreed with the owners of the property, to pay an
amount equivalent to the future rental payments, discounted at 2024 prices. This amounted to £330K
which has been written off as part of Direct Cost in 2024.

Mission activities

Restricted
funds
2024

Unrestricted
funds
2024

Total
funds
2024

Total
funds
2023

        £         £         £         £

Missions activities in conjunction with other
institutions - 2,209 2,209 4,031

Mission activities with individuals 12,253 13,940 26,193 21,263

Missions activities - other 239 - 239 301

12,492 16,149 28,641 25,595

Total 2023 12,300 13,295 25,595

Support and governance costs

Unrestricted
funds
2024

Total
funds
2024

Total
funds
2023

        £         £         £

Auditor's remuneration 9,600 9,600 7,800

Total 2023 7,800 7,800
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City Praise Centre CIO

Notes to the Financial Statements
For the Year Ended 31 December 2024

8. Staff costs

2024 2023
£ £

Wages and salaries 168,629 144,067

Social security costs 13,747 11,528

Pension costs 7,403 6,481

189,779 162,076

The average number of persons employed by the Charity during the year was as follows:

2024 2023
No. No.

8 7

The average headcount expressed as full-time equivalents was:

2024 2023
No. No.

6 5

No employee received remuneration amounting to more than £60,000 in either year.

The total amount of employee benefits (including employer pension contributions and employer national
insurance contributions) received by key management personnel for their services to the Charity was
£75,581 (2023 - £71,724).

9. Trustees' remuneration and expenses

During the year, one or more Trustees has been paid remuneration or has received other benefits from
an employment with the Charity. The value of Trustees' remuneration and other benefits was as follows:

2024 2023
£ £

Mr Graeme Baldwin Remuneration 42,795 41,500

Pension contributions paid 2,140 2,075

During the year ended 31 December 2024, no Trustee expenses have been incurred (2023 - £NIL).
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City Praise Centre CIO

Notes to the Financial Statements
For the Year Ended 31 December 2024

10. Tangible fixed assets

Freehold
property

Long-term
leasehold

property

Leasehold
property

imprs
Fixtures and

fittings Total
£ £ £ £ £

Cost

At 1 January 2024 566,997 105,422 55,910 77,159 805,488

Additions 1,465,034 7,155 - 9,607 1,481,796

Transfers between classes 112,577 (112,577) - - -

At 31 December 2024 2,144,608 - 55,910 86,766 2,287,284

Depreciation

At 1 January 2024 208,290 19,594 30,554 55,346 313,784

Charge for the year 34,971 4,503 5,591 10,761 55,826

Transfers between classes 24,097 (24,097) - - -

At 31 December 2024 267,358 - 36,145 66,107 369,610

Net book value

At 31 December 2024 1,877,250 - 19,765 20,659 1,917,674

At 31 December 2023 358,707 85,828 25,356 21,813 491,704
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City Praise Centre CIO

Notes to the Financial Statements
For the Year Ended 31 December 2024

11. Debtors

2024 2023
£ £

Due within one year

Other debtors 4,441 522,554

Prepayments and accrued income 31,109 23,083

35,550 545,637

12. Creditors: Amounts falling due within one year

2024 2023
£ £

Bank loans 13,552 -

Other taxation and social security 3,066 3,051

Other creditors 727 -

Accruals and deferred income 23,731 11,185

41,076 14,236

Deferred income

2024 2023
£ £

Deferred income at 1 January 2024 472 170

Resources deferred during the year 991 472

Amounts released from previous years (472) (170)

Deferred income at 31 December 2024 991 472

13. Creditors: Amounts falling due after more than one year

2024 2023
£ £

Bank loans 1,076,234 -

In March 2024, the Charity entered a 25 year loan agreement of £1.30m with Reliance Bank Ltd to assist
it in the purchase of the freehold of the Maltings Building, at an interest rate of Bank of England Base
Rate plus 2.75% per annum. The loan is secured on the Maltings and the Charities other freehold interest
on 7 Lower Higham Road and 9-11 Lower Higham Road. The balance on the Loan at 31 Dec 2024 is
£1.09m
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City Praise Centre CIO

Notes to the Financial Statements
For the Year Ended 31 December 2024

14. Statement of funds

Statement of funds - current year

Balance at 1
January

2024
£

Income
£

Expenditure
£

Transfers
in/out

£

Balance at
31

December
2024

£

Unrestricted funds

Designated funds

Fixed Assets Fund 132,997 - (46,759) 392,010 478,248

General funds

General Funds 815,890 748,815 (786,793) (406,453) 371,459

Total Unrestricted funds 948,887 748,815 (833,552) (14,443) 849,707

Restricted funds

Endowed Property Fund 358,707 - (9,067) 13,242 362,882

With Love Fund 5,440 1,804 (697) (87) 6,460

Mission India Fund - 10,507 (11,795) 1,288 -

364,147 12,311 (21,559) 14,443 369,342

Total of funds 1,313,034 761,126 (855,111) - 1,219,049
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City Praise Centre CIO

Notes to the Financial Statements
For the Year Ended 31 December 2024

14. Statement of funds (continued)

Statement of funds - prior year

Balance at
1 January

2023
£

Income
£

Expenditure
£

Transfers
in/out

£

Balance at
31

December
2023

£

Unrestricted funds

Designated funds

Fixed Assets Fund 46,700 - (13,951) 14,420 47,169

The Maltings Fixed Asset Fund 70,627 - (4,217) 19,418 85,828

117,327 - (18,168) 33,838 132,997

General funds

General Funds 622,408 691,926 (464,306) (34,138) 815,890

Total Unrestricted funds 739,735 691,926 (482,474) (300) 948,887

Restricted funds

Endowed Property Fund 370,046 - (11,339) - 358,707

With Love Fund 4,487 1,594 (996) 355 5,440

Mission India Fund 1,836 9,523 (11,304) (55) -

Community Fund 133 - (133) - -

376,502 11,117 (23,772) 300 364,147

Total of funds 1,116,237 703,043 (506,246) - 1,313,034
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City Praise Centre CIO

Notes to the Financial Statements
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Designated Funds

Fixed Assets Fund - This fund represents the net book value of the Charity's remaining fixed assets less
the outstanding mortgage on the Maltings poperty.

Restricted Funds

Endowed Property Fund - These funds represent the net book value of the Charity's main premises at 9 -
11 Lower Higham Road, which is held as a permanent endowment.  Depreciation is charged to this fund in
accordance with the method identified within note 2.9 to the financial statements.

With Love Fund - These are funds which have been collected in order to assist the poor and
disadvantaged in our community.

Mission India Fund - This fund was established to provide financial and missionary support to Christian
Ministries in India, especially Carmel Ministries in Eluru, India.

National Lottery Community Fund grant - These funds were part of a Covid-19 emergency funding
application called 'Make Lunch' which was funding to spend on the kitchen facilities.

15. Summary of funds

Summary of funds - current year

Balance at 1
January

2024
£

Income
£

Expenditure
£

Transfers
in/out

£

Balance at
31

December
2024

£

Designated funds 132,997 - (46,759) 392,010 478,248

General funds 815,890 748,815 (786,793) (406,453) 371,459

Restricted funds 364,147 12,311 (21,559) 14,443 369,342

1,313,034 761,126 (855,111) - 1,219,049

Summary of funds - prior year

Balance at
1 January

2023
£

Income
£

Expenditure
£

Transfers
in/out

£

Balance at
31

December
2023

£

Designated funds 117,327 - (18,168) 33,838 132,997

General funds 622,408 691,926 (464,306) (34,138) 815,890

Restricted funds 376,502 11,117 (23,772) 300 364,147

1,116,237 703,043 (506,246) - 1,313,034
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16. Analysis of net assets between funds

Analysis of net assets between funds - current period

Restricted
funds
2024

Unrestricted
funds
2024

Total
funds
2024

        £         £         £

Tangible fixed assets 369,342 1,548,332 1,917,674

Current assets - 418,685 418,685

Creditors due within one year - (41,076) (41,076)

Creditors due in more than one year - (1,076,234) (1,076,234)

Total 369,342 849,707 1,219,049

Analysis of net assets between funds - prior period

Restricted
funds
2023

Unrestricted
funds
2023

Total
funds
2023

        £         £         £

Tangible fixed assets 358,707 132,997 491,704

Current assets 5,440 830,126 835,566

Creditors due within one year - (14,236) (14,236)

Total 
364,147 948,887 1,313,034

17. Reconciliation of net movement in funds to net cash flow from operating activities

2024 2023
£ £

Net income/expenditure for the period (as per Statement of Financial
Activities) (93,985) 196,797

Adjustments for:

Depreciation charges 55,826 29,507

Decrease/(Increase) in debtors 510,087 24,496

Increase/(Decrease) in creditors 13,288 41

Net cash provided by operating activities 485,216 250,841
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18. Analysis of cash and cash equivalents

2024 2023
£ £

Cash in hand 383,135 289,929

Total cash and cash equivalents 383,135 289,929

19. Analysis of changes in net debt

At 1
January

2024 Cash flows

At 31
December

2024

£
£ £

Cash at bank and in hand 289,929 93,206 383,135

Debt due within 1 year - (13,552) (13,552)

Debt due after 1 year - (1,076,234) (1,076,234)

289,929 (996,580) (706,651)
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20. Pension commitments

The Charity operates a defined contribution pension scheme. The assets of the scheme are held
separately from those of the Charity in an independently administered fund. The pension cost charge
represents contributions payable by the Charity to the fund and amounted to £7,043 (2023 - £6,481).  At
the Balance sheet date there were contributions outstanding amounting to £Nil (2023 - £1,079).

21. Operating lease commitments

At 31 December 2024 the Charity had commitments to make future minimum lease payments under non-
cancellable operating leases as follows:

2024 2023
£ £

Not later than 1 year - 98,000

Later than 1 year and not later than 5 years - 392,000

Later than 5 years - 1,380,167

- 1,870,167

The Charity purchased the freehold interest for the leasehold property on 8 March 2024. There are
therefore no further future payment obligations under the lease.  

22. Related party transactions

During the financial year the Trustees made cumulative donations to the Charity amounting to £27,124
(2023 - £30,719).

During the financial year the Trustees family members made cumulative donations to the Charity
amounting to £215,352 (2023 - £185,033).

M Bourne, sister of R Lindsay, Trustee, is employed by the Charity. M Bourne’s appointment was made
before R Lindsay was appointed as a Trustee and therefore she was not involved in the decision-making
process regarding appointment. M Bourne is paid within the normal pay scale for her role and receives no
special treatment as a result of her relationship to R Lindsay.

During the year, family members of Kwamena Beecham (KMP) hired rooms within the campus building.
These hires were charged at market rates, resulting in a total income of £290. No balances were
outstanding at year end (2023: £Nil).
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Gby Prabte Centra CIO

Trustees' Report
Far the Year Ended $1 Dsasmber 2025

The Trustees pnasent Umber annual report together wfih the au&Ated IktsnrJat statanwnts af tba Charfiy Ibr the yearended 31 December 2023.

The Trustees canfirrn fnat the annual report end financial alalementa of ihe Charity campiy With cunont Stslutalyrequirements, the raqvtremsnts of the Charily'e governing document, snd the Slirisment af Recommendedpmailcs (SQRP) appliable la chartdaa preparing their accounts in sccmlsnce wgh Ihe FInsnctsl ReportingSandard appleable In the LIK and Republic af Imlsnd (FRS 102) (SscOnd Edition effecgvs 1 January 2019).

Ob]scttvee and acdvtttsa

~, Pagcies and obfeadves

1. Ta pmlaim Ihe good neWs of Jesue Christ and to advance the Chris5en faith through City praise Cense
(the "Church" ) Iar the benefit of the pubfic In acctvdanca with the doctrines in psrticuhv but not exlscsively
by:

pravldktg and msildelning pisces of warship far members of the Church and ths Christian ocmmunhy;
commun&sung Chrbgen principles and lifestyle ss taught ln the Bible;
training Christians for mlnbtty snd seniiee Within the Church and wider Worid; and
partnsrlng with alher chunhsc, fabhs and Chda6an organhafions to enlighten oihsm about Ihe Churchand us doctrines.

2. The prsvenhori ar relief oi paveriy anywhere in the warld by providing cr assisUng in the~af
prscfical assistance and Suppart ta tha paar and disadvantaged.

Ths pnmary scdviUes af the Charfiy include running church services snd events for the furtherance af theCtvtagan faith In accordance wfih Ihe teachings af Jesus Chrlet. These are cerned aut k'ratty for the benstk ofIha knurl community and then fcr other Calnmuntfies araund the warid as cur resaurces permit.

In setting cb)sctlves snd plenring for scUvlfies, the Trustees have given due consideragcn to genent! guidance
published by lhs Charity Comrrfisslan relating to public bensfit. Details of lhe scfivtdes undertaken to fuifil Ibisere esplained in Ihe AchleVernenla snd performance sscficn af Ibis mparL

b. GrwnHnafdng pagctes

CUY Praise Centre CIO ccrrlinued ite policy of small gig Uonsficns ss needs arise to both local snd wrtndwkta
radPkktls. Tttts )acr, grants amounted to 625,596 (2022: 219,000) campdsktg 621,283 (2022: 615.229) at
Individual grants snrl fA031 (2022 E3841) of insfitutkmsl grants and KS01 (2022 2430) to various missions.

c.Volunteers

City Praise Cerrire in bktssed io hwre mssy volunlesrs who give many hours af their time ta make Ihe Church
ilcurish. During 2023, over 275 members of ths congregabcn affered hours of Ihelr Ums far ttunday and mhi-
week everds. In eddklon ta this. mare than 26 paopkr raguktrly Valcnteer ta run community pra)race ta which Ihe
chert(y is tmnnectsd such ss Fcodbank, Street Pasars, Transforming Lives far Good (TLG) Early lntsrvendons
proJect, and the Sanctuary Night Shefiar. Ths Trustees wardd like to record their gmtltuds for their Invaktsbte
support Ih!s yser



CW Praise Centre CIO

Trustees' itefeet (cond nusd)
For the Year Ended St Decereber 2023

~sots and psrlannsrme

s Itevisw of activities

Overview

Far City Prakte Cease (CpC)~ the year 2023 hes bsee s year af budding an the achievements af prevtous ysel;We have aandnued devekplng snd Impmvlng the. systems and etmcturss of Ihe charily ta ensure the Smaolh
apsrstlan of ds sdmlnksredan, milnlsky work. and Ihs missions af the church, At the same tkne, we have aeon
planning for Ihe future tc enable City praise Centre ta eahktve ks abjealivss as a registered chedlsble
!ncarpareted argsnlsssan.

Iri rsaagnislng the heaedbr of aur~being based in tbe Msldngs 0ru6uding 1he Warehouse' where Ihe
mein servkes are held) we continued aur pbms ta purchase the freehold af Mslbngs sita, rather then continue talease IL Tha process Io obtain permanent planning conssrrt)are change of ues es s church teak fer longer Ihsn
ariddprdsd but we are dtdlghsd that pislinng pemisstan wss obtained in January 2024 which atawsd us to
complete the purChsss af the ~ In March 2024 Plssss refer lo hots 2'I fcr further dslalbr of the part
belenaa chest svslil.

Baker sre sane af the alber key schlawlmeats In Ihe yssr within dilferant church departments dml retect the
vnty ln whhh cperadanal buagsls evolve, ero sel and desricee monitored:

Membership: Acdvides that support these wha canskler diemsalvssto be members cf th'a Church
Maturity, ActtvMss that educsls
Mktlstr)r. Aclivides that enable tbe Church to funcdan
Mhaian. Acdvldes facuckd an the lacst aammunlly snd beyond
Worsfdp: ~thol encourage people to worship Gad

66smbershlp

Dudng 2023 Ihs church. savr s substar4at Inaresse in the number Of psapis adsrvfkig servkea. Our weekly
Sunday esrvfce accedence Jumped 34% to an average af 385 people (2022 —286 psaple), made up af 309
(2022- 230) adults snd 76 (2022 - 56) children

l3urfag the year 146 people camplsted a 'new-ta-church' farm'and the church euccsstdugy Integrated 74 af these
people es volunktsrs Involved In s church ministry —thol Is 51'% af the total. There vrss a total of 275 people wha
Valurdasrad valunusrnt across the year, wdh an average af f 49 psapls each mental

The charity ended the year with eraurrd 640 (2022 —450) 'members' on its database, s 42% Increase year fram
ktst ysra. Those counted as members are peaple whc have mesnlngfudy engaged wkh ths ministries snd
mission af CpC in Ibe last 6 manlhs. We are blessed that s significant proportion af the membership carsitbuts
gnsnckttv ta dre church. I-Iawsvsr. there ls s66 scape to Increase gaencbd partfdpadan based on Ihe nuraber of
members.

Tesahkqf —Our teaching pattern iovalved amund ihe bid themes of 'Gradtude', 'King snd Kingdom' end 'Seek
Firsf ensuring that Jesus remaIns ots central faces. Addibansi content is prcvkled thraugh aur ki-depth Evening
Expoei6an lectures, detveied by Ihs slderchip tssm, The charity released IVtks Cadlns ta take on ths psslarship
of New gem Chitsdsn Fellastthrp at the end of the year.

Prayer —Praying for Ihw wars snd mkrkdry af Ihs church candnus Ia be key to ths sraverss in 2023. Weekly,
manlhly and quartelty prayer events have provided apportunky far Ihe congrageban to engage In prayers. As a
canservadvs sssmsts we have assn over 720 hours of communal preter engaged by Ihe church during Ihs year

tJfe Groups - This year aur graups begun Ihs Iraasitlan lo using 'tve dele' from cur datsbses, which at the end
af 2023,~72 people were signed inta e Life Grasp during the year. ~r, nat sll gmups have made
Ihs trsnskioa ta live data snd based an aur broader membership dsts ws are cardklent that 125+ people ware
part of e Life Group this year. Addiliansdy. t23 people were acdvs members af our range ai' acdvtty graups
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Trustees' Repart (continued j
Far the Year Knded 31 Bscercber 2533

Achievements aad performance (congnued)

bixldirr0 tiferxfshlpx end support structures.

Hlnistry

Cily Kids - Sunday morning Gily Igdri hove seen approximately 280 'check-Ins' sech rnorrth by regular chkdrsn,
shawirig a 69.6% Increase from 2022, At least 23II vrduntser haum occur in the department each meath, with
approxlmaisiy 23 people volunteering 2.6 hams each week. Our Iqds mlnisky rsn for t t marrtirs ic the year.

Our new Rsosption tserrr bas overhauled the sigrHh procsis snd ~6 technology ta erisure fast check-bi
arid secure 'attsndarxxt dale, leading Ia e huge Impmvement in the sbixty of the church to menage sndixterrcgsla the dais for trends and plan fcr Ihs future.

Our Suridsy morning Yatith tkroup hes spproxlmelsly 32 checkqns and 6 volunteers per manth, runnkrg aver 8
menthe af tha year. About 60 volunteering hours rxe provided each month.

Youth —Our volunteers have Invested at lesat 2 hours of their Friday earfr week. many going ths astra rails.
altecdlng the Rock Bstians Conference wilh the yculh, ss Well es youth cugngs, lxur ice skegng. Friday rxghls
have been exoilmg ngh developments In eollviiiss. new regislrsgons, end check-Ins p~, cresgng e safeapace for young psapie to axplars Chrls5anlty.

Youth stalls5cs In 2029;
-On average 164 youth shackle a month. utkhtng over 't0, 780 Ixwrs of young people's time engaged In
paaiUm acdvices. fagh end rslxgorishtp bulldlng.- Over 35 yoclh sssslans screak Ihe year eXcluding special events snd ccn7erertcss.- There are approrJmateiy 8 vaiuniasrs per weak, squagng to around 780 houm in the 36 weaks Youth ran for,

We ere veiygratsful end excited tc wscch our young people, not Just being curious encl keen to hem gw Bible.
but also ta watch Iham grow in faith arrd understanding af Jesus Christ.

Btaff- 2029 ssw a skght change In stag, wkh a new fcg time Family kgnlsby Gaordlirsicr rsplsciirg our previaus
Children's Ministry Goardlnakrr, sikiwlrtg the rgrsct support ol both Children's and Youth depsrlrcsnis: The
dsclskin wss also taken to dlredly empioy a dvacer kt light of ths Incetxxng use of the sile. The Clpsrsgcnal sndPestomt tsame have naw setged into Heady eslsibllshed mite end resprxielbiligss which complement each other.
A review of skrif~and workirig condkions in Ihe gght of current legislation end best pmcgce wss sbro
gmplemsnted in 2023

Premises=

Base Camp —Our mg ular hiram have canbnued to provide e valuable srxircs of income, but tbe fabric of the
bLiildirig will require investment in 2024.

Helgngs —Pkxrs far the purchase of the Mailings premises rented by the church since 2017 aontkrueit Oce ta
tedious ptsrvitng ccndlxorrs put ln place by the lacel arkxrck, ths prxchsse wec delayed for the whole of 2023,
Gonssqusngy, anly works deemed essential have been undertaken and these indudsd upgrading Ihs reosptlarlares llgiris, cresting a nsw 'Gaurtyard ~' door. Instaglng CGTV and scares control ~
Warehouse —ln a similar vein to the rest of the eke, we have focussed on essan5sl end safety works. TIXs
InrJudrsf neW glace deere ta make a Weleaming enlranCe ta the building fram the caurtyard end maVe taWemaate lartg-term pktn af s new main enhance.

gilesion

Pass 'n' pads - In 2023 ocr average egendsnos Inareasec stgcgtoangy ta an svsrxga 913 people per month,
during ihe 8.5 rsonths it is open. This shaws e 17M, Incresrm in people reached in the ccmmuriity end equatesta over 23,788 hours of~ pravistori h suppart Iacai femilieL Apprarfmately 8 Valuntearx help aut each
week for 4 bourn each.



Cgy Pratss Centre CIO

Toaism' Report (continued)
For the Year Ended 31 Oscatnbar 2823

Achievements end performance (coallnued)

Schools Ministry - Cur schools wark, parUculsrly Why Christmas' snd 'Why Easier, ' successfully engaged wgh
8 schools, snd our Why Christmas' sesclorw skins pmvlded 515 pupils, across Yeats 5 end 8, wkh 84nlnuta
sekriions expbiinkig Ihe real meaning of these Christian fesguals. CumubrUvely this equates lo aver 4.635 hours
af Input for lacai chf arse, Atkpgcnslty, our Early InteNengori teem which launched in July. pmvkted erie-toone
support for sn haul. s week la pupil's local primary schaol chf aran snd ckxked up aver 50 hours af mentorlng
wilh)ust 3 chgdren.

Glow Party —This was bursting et the seams agsinl Oesplte it being a weekday, 450 psaple (up fram 275 In
2022), were ki attendance, s 84% tiicrsass, It wae s sigrVgcent oulrssch into aur camnvjnky, Wgh everyone fed
by aur catering team with an unending supply af free hot dogsl This provided many young people in the locality
wkh an skernekve cekibrsscn to Hafowaen,

Chrtsbnaa BIvs Away —Qnas again. we perlnenvt wkh Wseicourf Primary Schoal, Kt.200 was spgt evenly
bstwrsm Chdstmss gdtk, books snd equipmsnt far each Chgd ln the school, snd suppardng 'Ihe Harbour'. s MCSI
iniTislive which pnNdsd Christmas Okiner far ovw 1,200 pecpkii

kfake Wnch —We congnued wwking nilh Westacurt Primary Schaol who helped edvscgss and!nvke famfies In
need I'a (oki us far lundh during half terms. We have also had an kicietiibls growth In the numbers of valurrlssrs,
with a leam of 15 sdugs end 8~This kas enabled us lo host 23 sessions aver Ihs ysw, fesdkig
sppratdmately 53 psopkt per sessiari, cratnscsng with yamkies fram our kical carcrnuiigy end pmvldlng s total af1.202 meals (718 msekr for chfdran eel 484 aduks). Each sssskin provided mesls far reughly 32 chfdren and
21 adugs. This number has irrcrsassd by 72 6'%%d skice last year.

Iln 2023, thanks to a TLG funding arxl Ihs support from Ihs Ersnreriust Bspgst Chisah in Gravessnd, ws ware
able ta take cur fsmifac an s Irip to Ihe Eagle Heights. They wwe sa Ursteks, and fsw fsrcilies rnentloned Ihst,
that trip vms tits only trip aut they kkis went lo during the sursmer. The Ernrssnuel Sspgci Church paid for a
double decker bus ca Wa cauld take Idds snd Ihsir parents an the trip Whloh they absaiubdy loved.

For Chdslmss, TLG gave us s spegal funding of 8300 which enabled us ta psy far Chitslrsss dinner far some af
our fsmfies, And thanks ta Lsra JInaau who works for AMG Finance. these fwnifss received very ganstaus
hampers far Chdstinas.

Mletden India —In 2023 ws wars Unrdly able ta releunch our personal conrieqlian with Carmel Minislrlss. Thkt
wes achieved by our pastor visibng India to scope out the pcfentiid far s BI24 kip, snd Peskier Ebeneser ofcarmel Mlnkvktee visiting Ihe UK in l4!sy 2023, 4 individuals carnmmsd to s Irlp ta lnirw early iri 2024. We hsvs
continued pnwkiing Scandal support ta our parbutm ln Cermet Mlnkibtes, Huru with regular and addlgaiial gÃts
tcbtkirig 55.850 In Iha year. The hope ls Ihet donalkms wgl Increase wkh growing personal ccncecscns
developed Uvough visite.

Lunch Angtds- Durfng Urs year e team of 10 vohmeers prepared and dsgversd 25 packed lunoh paresis each
week ta sheltered hams replants, home schooled hmgiss and vuinersbkr sduks. Warldng closely with
Grsvssham Boraugh Cauncg Sheltered Hausing Teem, Yoistg Aduks Team, Foadbank, Ca Op Foadshsrs,
Grsggs and Sanctuary. Uery foqied slrang links snd class working relaUanshlps with Iha cairvnucily. 1,120
pecked lunch percekt were delivered M Ihe year, enabled by ewer 750 hours of volunteer time Our degvery
drivers have fonsed greal rolagcnships with the recipients, going abave snd bsyand Just the pecked Iuiich byassbtkig with letters, phoae cage snd arranging visits tb the church sf feei

Foadbenk -The church supports pracfxaky and Unanrvally, the work af Feedback In Iho ares -acbng as hub ta
Issue Faadbank vauchsrs three days s week

During 2023, s mtsl af aver 534 Faodbenk vauchsrs ware issued from aur agice far krtkvkfuaki and families.
Clients sre welcomed end offered Ai uss of the launge, whhh kt also e~Warm Specs snd e Safe
Space for uce by the communily. AddUionel food is available weekly fram ~ (MSS snd Ssinsburys) for
CkenW la help themaelVSS, Many relalianehlpe haVe been (urged Wllh Cgentc CanneNng ta Churah,

A carieeikagve aagmets would Indlcals that aver 12.000 indlvklual meals were prcvkied ee s result of these
Page 5
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Trustees' Report (Cangnued)
For the Year Ended 31 t3eaembsr 2023

Achievements and performance (continued)

pannershi ps,

Worship

Warship Teem - The worship teem serve ss a vaitvaeer minielly leading sung warship lor the Church Servces
every Sunday morning. as well ae Wamhlp Nights four fimse a year, other services, weddings. and funerals, The20 voaalisis and 20 musicians tagslhel hwest a minimum of 2,000 haunt inta prsatlce snd playing in serVkxis
and special erents. Each week, tmlnlng sessions are hald tor ell the musldans lo hans their skills end learn new
songs. This slows new members ta learn fnxn mole expertenced Indlvtduehr and glow the leam's cspsctb.

AV (Audta. Vfsust) —The AV Teem hss worked very hard over Iha last yser, wlih e new aalnkig pmgrsm being
Implemented, running annueily with s different arne af training every alber month. We have steadily gained 13
new members in 2023 who were added efhfr s trial, providing e current team of 47. Ths media teem in parfioular
hss given in number snd nfllabffiiy with goad quality photos bekig taken af ell events, Each Sunday rsquinfs at
tweet 50 valunleer hears, spread across 10 people. This equeica, wilh rehearsals and training events, la 2,600
haure of volunhMr dms In 2023.

Hei s ers (ew stelledcs from YauTube far 2023, probably rsfiecttng the growth af aur 'inpsrecn' attendance:

- 18.9k vhiws 1 fyk lee'S than 2022
- 3,5k Hours welch gme 35% bss ihsn 2022
-69 new subscribers of 662.

Fin'ancfaf rsvfevr

a. Going concern

Afisr mskfng apprapriste enquiries end evsessrnenls, the Trustees reasonably expect inst Ihe Charity hes
edequela ~ ta canthus in operational sxletsnca for Ihe faraseimble futuro. As such, they oanfinue la
adapt the going concern basis in preparing these finenclel e~. Further details regarding Ihe edapiian of
ihe going concern base can bc faarvf ln the eccaundng paticlss

b. fteeerves policy

The Chartty hsd rvwefcted funds of K364, 147 {2022: K376,602) camprtslng prtncipstty at an endowment
equivalent ta the nst beak value of the Chsrfiy's twa freehold properties af K356,707 (2022: K370,048). 1he
alber restricted funda fu the Btdancs sheet dale sm Ihe Wilh Lave Fund of K5i440 (2022: K4467) end Mfadan
India af KNII (2022'.Kf .636).

The net book value af fixed assels other than the endavnnsnt are held ln the Fhisd Assets designated hand; the
balanas an fitts fund at 31 December 2023 was K132997 {2022:Kt 17327).U~ general hinds et the balance sheet Cats amounted ta 6816,890. (2022: K622r%8), OI' Ibis 2600,000
(2022: K500,IMO) is mantes haki an account sv dspasit Iar ihe porc)oner af lhe freehold af Makings &W~ buildings end site whhh accterad alter the yser-and This leaves free reserves of K316,690. It
remains aur pallcy is ta hald behvtwn 3 ta 6 months af expenditure Irl reserves; bekfg bebveen K150.000 and
5250,000. Thfs le to me!nlsln sutfialent level af reserves lo enable the charity. to continue operefing end give time
ta make relevant edtuelmente Shauki adVelee finandal CiloumatenCee eiSe The Prefhtnt ISVel Of reeerVSS iv
currenfiy adequate tar thfb purpose, Vlrtuayy sll the chalet//s income is derived fmnl members' danedan and the
bustsas have taken pwvslllng economic conditions end Its im'pact inta conskferafian to assess gw impact on the
charity's Income.



Cgy Praise Canhe CIO

Trustees' Report (continued)
For the Year Ended 31 ffacember 2023

o. Inveehnewt paNsy and performance

The Trustees have the powers to invest the Cfrarigs funda irt any way Ih'ay deem gL Ho sapsram Invastmsnts
ara made and ieaervee cxrndnue lo be hekl lh various bank accounts in accordance with fha Charity's attitude
lcwards dsk.

rL Finances

Income in the year was f703,043 f2022.' 8728, 138). Income In 2II23 and 2ft22 Irirduded a spsckrl appeal to raise
funds for Ihe purChase of Ihe Malgngs properly. Expenditure wss R506446 (2022.' L394,814). the rise batng
driven byeddlgcnal rect being paid dua to the delays In purcherdrrg the Mal&cga and genecrl Inhatiocary trends In
the year.

thructuea, governance and nraaagement

e.~lon
City Prakra Centra CIO br a Chartiable In~ Crgantsstfon (CIQ) registered wlh the Chsdty Commlsskrn
of England & Wales oil 25 Fabruary 2016. The CIQ is~by ils Constsulion.

b. IHathods ot appotnbnent rw elacgon of Traataes

The management of the Charity is the respoiwtblllty of tire Trustees who are elected and Co4rptad under Iha
terms of Iha Ccnettiuiion.

c.Organisstlonil stwtctura and decialorvwraklng pogclea

The Tnrstees rhanage the Charity and meet regularly. As at the eno of 2II23, seven staff were employed the
Pastor. Youth Pastor, Children'e Mkrlatiy Corxdkrstcr, AV Manager, Administrator, Reaepdonkrt and the
Opera&One Mraarger.

The Trustees delegate the day to day running of the Charity lo Ihe kay management personnel- The Pastor snd
the Operations Mrmager, Tha remuneration of ag staff Is revkrwerf sivruelly and is becchmsrked agattst Ihe
remunendicn cf staff In ohadges uf similar rdze snd complexity, giving dus cohsiderallcn to any other unique
respcnrr&riiges Ihey are required to fuihl,
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City Praise Centra CIO

Trustees' Report (congauad)
For Ihe Year Ended 21 Bscenrbar 2523

Rmeture, govemsnes snd managenlerlt (aeagnued)

d. Itotsgenstdpe wkh other charities and argsnbragans

Cky Prater Canuel Thic ic a dormant charity (registered ch'only number. 247705) Ihrcugh whiCh the Churoh
carried aJJI ille aparagcns and held ks assets pdar to transfelrtng these kr City praise Centre CIO (registered
charity numben 1 150577) an 1 January 2016. Jt br expachd thai Ihe Charity will be ~htsred in dus course.

tyravaeham Bsnabuuy CIO: The Charily was registered in

Janissary

2019 (reglslerad charity number 1 181817)ait'er ststkng aa arr sckvtty af CPC. CPC congnuss ta provide vaiunteare end various support service la the
charity.

tkreet Pastors; A nailanwkle chesty (No. 1't27204) thai phys sn active part in sbengihening oammunlty life and
waltdng far safer streets. Cucengy, more than 300 towns acd ckksr around lhs UK have e Street Pastors tears.
At CPC around 15 members sre seined snd go aut cn e rsgtser basis ah the slreeia af Gravesend.

Trusseg Trust (Food Brmk)l Another nsganal chatty we support (No, 1110DS2). Our members regularly
daruds large quantities af food snd help run lhs faodbank In Riverside, Gravevead. which ls open 4 days s week.

Graveeham Churches Together: A Jacal rietwark af churches that seek to work wilh tMch other ta bsneii( the
Jacal camrnunky, They suppart earns af the acgvldss wa run. ecch as Sanctuary, whse we support acthrkhs
such ss Food Bank. which is managed by other churches ln Ihe area. Tagelher. ws believe we sre msldng s
dbferenos ta people af all fsghs snd beliaik Iving kt Ihs area,

e.Financial dsk management

The Trustees hsVs assessed the majOr risks ta which Jhe Chsrky kt expOSed, in pertkuktr those related la lha
apereliarw snd iirlances af the chariiy snd are sabsged that systems are in pkrcs ta mitigsbs our~ta the
major rtsks,

The major risk*cad by the Gharjbr kr ccrwldsred to bs repulalianal which could aries fram insuflicient internal
systems and controls. adyelss publici~ and rio~iteoce with legal and ~reguia5ons. These dsks
are m~ through falrnuisgan af rigaracs irriamsl central systems, regular revteW acd shndsrdizstlac of
pracedurse and abtainirlg appropriate profesaional advice as required.

As 4 church, our s~ are primsrily Jtjrrded by donagone snd alferlngs linked ia acr Sunday services We
encourage giving by sumding anfsr and signing cp for gig aid. ta assisi wilh lang-term planning snd bJJgdklg
reserves, We do col~ any olhar subeisnsal income streams, bct we candnue ta Jack at ways la ensure
acr assets can be betteru5iissd to generate incarne wtthact ccrripramtstng acr cars scgvitles and values.

Plans for futuie palfads

Wo are so grateful ia God that swjy ic 2024, planning consent wes tinsgy granted by the baal caundi. This
alknvsd the campisticn af Ihe purchase oi'the frsehaid of the MalUngs buildings end sRe in March 2024.

In 2023, we put in aur sppkcsthrn la iinil up vdlh the Assemblies al God - a nabonai ~ af Chrls5an
rdrurchss. We ara pleased ta asy Ihat we ware grated provisional roembership ln April 2D24. This makes
evadable training and support across all aspects ai church life es well as Jinks ta alhsr churches in the netwam,

We wig canlinus Iaakirrg Jato ways of etttciengy rcenaging the welcome Drawih m attendance et church services
snd events. We also plan Ia continue building aur ccmmurJky engagement pragramrnes ta ensure we pravide
much needed pirreicei, emotional and sptrltuai support ta lhasa wha need 5, and share the goad rwws of Ihe
gospel ai' Jesus Christ,



City Praise Cenhe CIO

Trustees' Report (conttnuedj
For the Year Ended $1 December 2523

Statement af Trustees' responsibilities

The Trusteee are responsilble far' prepsriitg Ihe Trustees' Report end Ihe gaeriahd statements ln aacardsnce with
appgceble knv end Ijnhed Kkrgdam Acaaurtgng Standards (Unked Klngdam Generally ~ed Aaaauntlng
praatke).

The lsw applicable ta chsr5es In England 8 Wales mquires the Trustees ta prepare 5nencttl stetemanls far
each llnsnalel year Whtcir give a trna and fair view af Ihs state af sflalrs af ths Charity arid of ils ktcama end
application of resources; tired!nb ile hcame and expenditure. far Ihst pariad, In pvepsrlng these grisncbrl
slatements, Ihs- Trustees ars required ta:

select suitable aaaaunang prXtrdes retd than apply them caneietengy,
observe the methods arid prlrxspiesof Ihe CherNes SORP (FRS ttt2j;
make judgements end acacur4ng esgineqee Ihet are reasonable end prudent:
state wh alber applicable UK Accounting Standards (RtS 102) have been fallowed, subject ta any malarial
departures disakxred end explained kr the gnahctsl shdsraenls;
prepare Ihe 5nenabrl statements an Iha going concern basis unless it is kurpprafxtebr ta presume that Ihe
Charity will aangnus in business

The Trustees are responsible far keeping adequate accounting recards Ihet sre suigclent ta shaw snd explain
the Charily's trsnsacgans and disclaee wllh Ieesansble accuracy at sny arne the gnenckd peddan of Ihe Charity
snd enable them to sceuie that the Ilnsnckrl statements caraply wllh Ihe Chsriges fret 2gt t, Ihe Charity
(Accounts end Rapoeh) Regulsgans 2008 aad the provisions af the Trust Dead. They are also rmrpanslble far
Skfeg'uarding the Saaets of the Charity and hence far taking reasonable e!eps Ibr the ~an snd detecgan af
fraud end other Irregukrriges.



Ctty Pratas Centra CIO

Trm}tees' Report (continued)
Fortha Yaargndedkt ttscambergggk

Statereent af Trustees' raaponslbgit'ma (ountlnued)

Dtaoloeura ef Information to auditor

Eaoh uf the penmns who sre Truatetw at the time when ihls Trualasr, ' Reporl is eppmvsd haa canfirrnsd ktah
~ so far as Ihat Trustee is aware, there is no nHevant sudk Informakun of whkh the Chmtgs auditor is

UhBWara. slid
~ Ihat Trustee haa teach all the steps that ought to have been btkan aa a Trustee in order to be aware of

any relevant audit Infuunalion end to establish that iha Charky's auditor is aware of that informeiion,

Tha auditor, Kreston Reeves LLP, has indioaiad hia wlllngness to oonknue In offios. The desi'gnatsd Trustees
wili propose a rnokon reappoinkng the auditor at e rossing of Iha Trustees,

Appevsd by order of the members of the Board of Trustees on Ig $ufhI6 2O~Q and atgnsd onthai'behalf by:

Otaytnha Temorl
Trustee
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City Fvsfss Centre CIO

Independent Audftar's Report tO Ihe Mstnbere of City Praise Cetdta CIO

Opinion

We haVe audfisd Ihe fineockd vtstsrnentv of Cfiy praise Centre CIC) (the Charfiy') for the yiar ended 91Decersber 2I)23 which comprise Ihe Statement of Finandal Acdvillss, ths Balance Sheet. the Sktlwnem of CashFlows snd Ihs related colas, lndudlng s summary of sign@cant aoaaurrfing pciides. The finanobri reportingfrsrsework that hss been sppfied In their preparation Is cppficabkr lsw snd United Igngdam AcaauncngStandards, irxludlng Financial Reporgng Standard ti)2 'The Flnsnds! Reporting Standard applicable in fite UKand Rspubgc af Irslrstd' (Uniled Kkrgdarn Gensrsgy ~Accouncng Precgoe).

The finandal siabvnents have been prepared in accordance with Acaounfing and Repordng by Charlsss
prspsdng their acaalds In ~sncs with the Finsnckd Reporgng Qandards applkable in the LIK snd Repubficaf Ireland (FRS 102) in preference to ths Aacaunfiag snd Reporting by Chsrtfies: Statement of RecommendedPractice issued on 1 Aprfi 2006 which Is cefened to kt Ihe vwtant rsgulsscns bul hss bosn wfihdranm.

This has been dona kr order far the accounts to pmvtde a Irue and fair view In ac'ccrdaree wkh the GenerallyAccepted Accoundng Practice elfscdve for nrparfing periods bsglrmlng on or sfisr 1 January 2f)19,

ln our apktlan the finanalsl slalernents:

give a oue snd fair vkiw of Ihe statv of the Charfiys affairs as ru 31 Dacentber 2023.and of Rs Income and
sppllcsdcn cf resources for the year then ended:
have been Properly prepared In accordance with United Kktgdorn Generafiy ~ Acccundng
Prscfios; and
have been p~ in accordance with the requirements cf the Chacdes Act 2911,

Basis for apbdon

We conducted our audfi in accordance wsh Intvmadonvt Standards pn AudNng (UK) (ISAs (UK)) snd applicable
ktw. Our recponsibiiibes under those standards sre further described In the Audfior1t rssponslbftsss for the audRaf Ihs Iktancivt statements section af our report. We are indepcmdeni of Ihe Charily in accordance wlfit theethkal requirements Ihal are relevant to aur audit of ihe financisl shlements In the United Kingdom. Including
the Ftnandal Repoeng Council's Sthlcsl Standard, and we have fulfified cur other tuhloaI rssponsibltfies Inacoordance with these requirements. We. believe that the eutfit evidence we have obtained is suffident snd
epprOpdate Ia pravtde a basis far aur Opinion.

Ceccbwlens raising to going concern

In sudlfing the financitf statements, ws nave aanrtuded Rvvt tha Trustees' uve 'of the galng oanasm basis of
scaaunfing in the prspsrafion of the tlnsncial siabsnsnls ic approprtata

Based on the work we have pstfcrrned. we have not identfiicd any mabvr)s1 uncertaegcc relating Ia evenla or
condtfions lhet, ktcfivktuafiy or aafiecfively. mey cast slgnificcnt daubt an the charlie s sbffiy ta canthus ss s goingconcern for a period af st least twelve rnonlhs from when the fitttutdal ststemenar are sulhartsed for ksrue.

Cur reeponvlbifitfse snd Ihs mspanslbfides of the Trusleec wilh respect to going concern sre described in the
relevant secfians af ibis reporL
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City proles Cerma CPO

independent Auditor'a Reporp to the kfsmbsrs af City praise Centre GIO {aoednusdf

Other Informelian

The alber InfarmaUan campriess the Informalirm irxfuded In the Annual Report alber than Ihs finsncisl~ls and our AudIMs Kvpart thsieaa. Ths Trustees ere msponstbis Ibr the alber Infarmatian aarrlmned
witlfn the Annual Report. Our apinkm an gm financial stalemenls doss nat cover Ihs alher Infarmsban snd,
except ta the extent odmrwlse expltddy sWed in our mpalt, wa da nat express any form af aasurance curxfurNan
thereon. Our rsspanslbgky ls ta med the other infarnmtlan snd, in daktg so, consider whether the alberI~ kr materially inconsisisnl With the linanatel steberwnts or our knowledge obtained in ths caame af the
audk, or alhsrwiss appeals to be mslsrkdly rnisslalad. If we identify such msterht inconsistencies ar apparent
malarial misstetsmsnbr. we era required ia dsisrmme whstitsr this gives rise ta a m~ mkmbrternsat in the
Pnarxfel slaisments IhemSetves. If, baSed an the work we have p~. Ws Conclude that there Is a material
rnkrstatsment af this other Information, we are rsqairsd ta report Ihst feat.

We hsvs nalhlng ia report in this regard.

Ikettsm on which we sre required to mporf by sxcspban

We have nottv'ng ta report In mspsm of Ihs fallowing matters where the Chertdes ~ snd Reports)
Rsgakrtlans 2gDP requires us ta repart to yfxr If; m our oplnlom

the infannelian given in the firmncial slatsmsrda ie Inst In any nmtsdsl respect With the finarlCiei
statamentsI 'ar
Suffiakmt Sarsnmtlng maalde bavs nai been kept; Or
lhs tfnsrxfel statements ars nat In agreement with the ecaaanqng records ar
we haVe nat received all Ihe Inlbrmellan end sxpisnegons we mq aire for atx audit,

tbmponslbgigss of lrasbme

As .explained more fully in tbs Trustees' Rssfxmsibpiles S~ Ihs Tnsrtses ara resparelbla Tar the
prepanChn of Ihe gnancbd sbrtsmsnls which give e lms and fair view, snd hr such internal central es the
Trustees dsteirnine Is ~ry lo enable the preparation af finerxfsl slsbrmsnts thai are free from malarial
missbrtsment. whelhsr dus ta freud or error.

In prsparlag the finsndal sismments, the Trustees sra rsspansibkr for assessing the Charlqrs abtiky ia continue
as s going concern. d~g. as applicable, matters ndaled ia going concern and using the going canasm
basis af accounting unless Ihs Trustees slihsr inland ta liquidate the Charily or ta casse operations, or hsvs na
reefsdc s~ but to da sa.
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Cfiy praise Centre CIO

Independent Auditors itepart to the ffiembsrs of C~ praise Csobs CIO (oontfnuedj

Audfb)r's rseponelbltfilse fav Ihe audit of the flnsncfel stotsrosots

We have been sppalotsd as auditar under sscfioo 14fi of the Chafities Ar4201f and report ih accordance with
Ihe Act end mievsnt regutettcns made ar havktg eyfect thereunder,

Our abjoofivss snr Io oblsllt Iossonsbts assurance abaci whalhsr Ihe finshdel statemehts SS a whale ere free
from material misstatement, whether doe to SSaud or error, areal to issue wr Auditor's ~art that Includes our
apician, Rsssaheble assurance Is s high level af Sseurerxxt, bul is nct e guarantee Ihat sn audi aanducted in
aaccrdsnce with !BAs (tIK) w!5 always detect a matsdsi misstatement when 5 exists. Hltsststsmente can Srtse
fram fraud or rsmr snd are considered mstertsl If, Indlvldusfiy or in Ihs aggregate. they coukl reasonably be
expected la infiuence ths economic declslans of ussm taken on the basis of Ihess finxnoisl statements,

irregularities, Irx5uding fiaud. are instances af noh-campfiance wilh laws snd regulsficns. We design procedures
in line with aur responsibilities. aufilned above, la dslsot mstsoal mlssbrlsments In respect of iheguktrfikts,
Including fieui, The extent to which cur procedures are capotfie af istet4ng Irregotartfies, indurfing fraud Is
detailed below:

The abjectlvas of aur audit sre to idsrrliTy and assess .the risks of malarial rhifickfismsnt of fite fmaocisl~ots due to fraud or errofi ta otrlaln ~t eppraprtete audit evldenae regewfing ths assessed risks OS
materiel misstatement due ta fraud ar arrar; and to respond appropriately lo those rtsks.

Based on aor ~ndktg of the Charity and sector, knfi through dissuasion wfih ths Trustees and ether
msnsgemenl (as required by surfifing standardsk we identifie thol the pHncipsl risks af ~ptctncs wfih
laws and Seguletians reialad to heskh snd safety, snk-bribery and employrosnt khV, Ws considered the extern to
which norwoornptkmce might hive a material effect ah Ihs financia stelamsnts. We also cohsidemd those laws
end regutsficns Ihat have a direct impact on the preparafion of the financial statenwnts such ss Ihs Chsriliea Act
20f 1 end KI22 sod Ihs Ststemelx of Recommended Pracfico. Ws communicated kfehfifisd laws sna
rogulafians throughout olx teem and remained alert ta any irldiaaficne ar na~mplktnas mrcughaut Ihs audit
We evaluated management's krcenfives end apportonibss for fraudulent rnanipulstioc of the financlel statements
Oncktdlng lhs risk cf avardde of controls) and detsrrolned that ths prkrcipsi risks related la rhanegement bias in
sccooribng ssfimetes sod jodgernentsl areas Ol' the financia statements such es ths eatirssted useful ecahamlc
lives eml reskiual values af tangible fixed esstas . Audit pracedureo perfamrsd by Ihe sodfi sngsgsrnsrfi tssrx
Ihckldsd:

~ Discussions with management and assessment af knmvn or suspected ktstahces of hoh~mpllanCe with krws
rate regulstlcns ltncludlng health snd safetyi end fraud, and
~ Aecesemenf of xknSM fraud Hsk %&lors; and
~ ReVieW Of Ceeh eXpendltme ta Confirm na Svtderrae Cf persanal bencfit Snd
~ Challenging sssumpfions end judgsmsrds reeds by msnsgsmsot in ks sigoificsrH sccaunshg estimates, and
~ Coofirmafion of related parfiss wfih management, snd mvhrw af transactions throughaui Iha perlad tc identify
eny pmvleusly orsfisclossd transactions with rslaled parfies ookxds 'the normal course at busirress; snd
~ Reading minutes of rsestings of those charged with governance; end
~ Perfannlng Sneiyficsl praosdorss With aufixnetsd date ahslyfics toals to idsnfily any unusual or uh~
rskrfiooshtpc, Irxfiudlng rekdsd psrty trshsacfions, thol may Indicate risks of motorid ~ment dus ta freorf;
and
~ physical I~of tangible assols suscepfible tc fraud or Irrsgtserity. aod
~ Review af signtficant end unusuaI transscbans: and
~ Idenfifylng end tssfiog journal eolriss, ln particular any mensal ertdsx made al Ihe yser cnd far fmendal~nt pnrpsrefion.

There are inherent limlla5ons ilo the audit procedures described abave ehd Ihe further rsroaved noh-ccmpfience
wilh laws and rsgulsfions ls fram the events and traroscfions lefiectad in Ihe financial slatemenle. the less Ifirsty
we wauld became aWare cf Il. Also, Ihs risk af nct detecghg a roeleriel misskrtsmsnt due to freud Is Ifigher than
the risk of nal detccliog oos resulfing train enor, ss fiaud mey involve drfiiberate acncealment by, far exemple,
forgery or iotenfiontfi mlsrepresentsfions, orlhmugh caguslan.
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City Praise Centre Cid

Independent Avrgtor'e Report to the Membem af City Praise Centre CIO (continued)

Because af the inhenmt llrnfiegcne af an audit, Ihers is s risk thai ws wll not dairy Fsl Irregularities, indudlng
these leading to e material mlsstalemerd in the tmanc!sl etahrments ar nonaornpllence with reguhNan. Ttvs risk
Increases lhe mOrs that compffanc'e With s law cr reguhrgan ie removed fram the eeente and treneecfions
regected In the gnsndsl el@laments. es we wll be less likely ta becolhe aware af Instances af nonaornpfiance.
The nsk 4 ehja greeter regarding ijregvterifiee occurring due lo fraud rather then errar, ae fraud Invalves
intentiuurl canaeslment, forgery, cohuslan, . amaethon or mlsrepresenleson,

Ae pert of an audit in accordance Wltff ISAe (UK), we eXerdse prafeesiahel Judgement end maintain proleeeiarmi
ecepfidern Ihraughout the audit, We also:

Iderrgly and assess the rtske af materiel mj~nt of the tinsndel elelerrwnte, whether due to fieud or
error. design snd perfoml eudff procedures reepanafve lo those risks, end abbdn audit evklence Ihst ils

t end eppmprtete to provide a heels for aur Opinion, The risk Of nat detecting a matertsl
misstatement resulfing fram freud ie hjgher Ihen for one resulting fmm ermr. as freud may jrwolve
oalhelon, fargery. Intenganat arniagane, mjsrepreeentagans. Or the oventde af internal aarriml.
Cjbtain sn undsrstenrfing of internet control ndevent to Ihe audh In order to design audit pracsdures that
are eppmprlste in Ihe clrcumehrncee. but nat for the purpose af expressing an opinion arche elfecgvenees
of the Charlge internal aantml.
Evaluate the eppraprj~ af accounting policies used and the ~isness af acrxjunfing
esgmstee aref mlated disdasuree made by the Trustees.
CanClude On the epprap krteneee Of the Trueteee' uee Of the qatrjg concern beeje Of aaaaunfing end,
based on the audit svkjence obtained, Whelhera material unaertalnty axkjth related to events ar candltlane
Ihst may cas! eignlficsnt daub'I on the Chedfffe ebNity ta canfinue ae s going cancem, IF vre canduds Ihat e
materiel uncertainty exists. we sm rejtuirsd to drew atbrnaan in my AudhcVs Report la the rebrted
dleckjsuiee in Ihe finenciel eletemente ar, if such dedaeuree are inadequate, to modify Oer opldon. Our
cancluelans ars based cn the sudh eVklence obtehted up to the date of my Audlkrr'e ReaorL tfawever.
future events or oandgkme may cause the Charily Ia casse ta continue ss s going conaern.
Eva4ere the overag preesntsfian, elrudure snd oantenl af the tinsndel statement, including the
dlsdosures, end whether the financial stetwnentc repressrji the undeltyhrg transactions end eVenla In a
manner that achieves fair presentation.

We cammulcceie with those charged wflh govemenmr regreding, among other magele, Ihs planned soaps snd
liming of the audit end Signlficem audit tlndifigs, hrclurfing any slgnlffcsnt deficiendee In Internal aanaal thai we
Idenfify dvring our audit.

Uee of our report

This report ie made solely to ths Chenty's Trustees. ss e body. kj acotrdsncs wilh pert 4 of the Cjustice
(Aacaunte sna Rspalhr) Regulahons 2008. Our audit work hse been undertaken ca Ihst wa might aude to Ihs
Charity's Trveleee those msliere we are required la shale lo Ihem in sn Audholhr Report and far na alber
purpose. To the hlgeet eXtent psrmiffsd by iew, we do nat sacept ar assume reepanelbilily ta enprne other than
Ihe Charity end ite Trusles S, es a body. far aur audit work, far Ihle report ar far the oplnkjnc we have famed,

Ipg I I-I P

Kreston Reeves LLP
Chanemd Accountants
Statutory Auditor
Chelhsm IVianams

Deter 18 June 2024

Kreearn Reeves LEp are Migible to act as sudfiars In terms of eeaHon 1252 of Ihe Companies ~2006.
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City Praise Cohue Cttt

Statement of ftnanctst actlvltlsa
For ths Year Ended 31 Dectunber 2023

Income fronnt

Donations and legacies
Qlher trading actlvtgee

Restricted Un~ Tote(
funds funds funds
2023 2823 2023

lasts 8 5

4 9 523 ~88 685,521
5 1,594 3thgg5 37 522

Total
funda
2Ct22

692,278
35,920

T~l income

Espondbure on:
Charitable ecttrnks

11,117 601,828 703,043 728,195

6 23,772 482.474 588W6 594, 914

Total expenditure

Net (expenditure)ttnooms

23,772 482,474 50$4248 894,9'l4

(f2,055) gggr452 188,797 333,264

tact (ettpead8ure)Anemone

Transfers betcsmn funds

Net rnovernent ln funds

(12,685) 280~ 186,707 333,284
300 (360)

(12,35tff 209,152 106.797 33t254

Itecenclltagoa of funds:
Total funds brought forward

Net movement tn funds

Taint funds carried forward

376,502

(14355I
738,736
200,152

f,ff I42$7

198.707

264,14T 948,887 1,313,034

782.953
333,284

1.f16.237

The Slalement Of Rnelrctel ACIiVNtm indudea alt gains end lOSCee reoegntruet ln Ihe year.

The notes on pages 18 Io 33 form perl of tttsee llnanciel sbuements.
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Clly Praise Centre CIO

eehrnos 0best
Ae at31 Deoember2033

Trurglbls ssseh
Curmnt assets

Debtors

Cash at bank enrf in hand

10 84$,937
29$.938

401,7$4

$7tr. 133

497373

Crediters: amotsns fallng due trtlhin one
year

Net current sseete

Totrd nst assets

93$,506

(14330)

'l313.034

(14,195)

1,110,237

Cbadty hrnds

Res!nded funds

Urxastdoted funds

12
12

304,147
048,$97

370,M2
739,736

Total funds 1,313,034 t.t 10337

The finantgel sietsmente rrare approved and rsrlhortssd for Issue by the Trustees on I 3 greed gbgif snd signed
on their dehsif by:

0 Tomorl
Trusiee

Ths nobrs on pages 18 to 33 form part of these finentdsl atnremente



CA Proles Ceabe Cra

Statement af Ceeh Flows
For Ihe Year Ended $1 geosndnrr 2923

Gash Saws from ofseedng aotfvlges

Nst each used iln opere$ng acgvlbse (see nolo 16) 258,$4f (183,673)

Ceeh Saws from investing eothdtlss

Purohese of tangible feed 4Msefa (33+3$) (22, 078)

Set ossh used ln fnvesgng aodvklea (33,$3$) (22,07$)

Change in oesh and oeah squlvatents ln the year

Caen and cash equivalents et the beglnnlng of Ihe year

217,9(I3

72,928

(2'L5,761)

288,677

Cash and sash eqnlva(eats st the ead of Ibs yser (eee note 1$) 2$9,929 72,826

Ths notes on pages 18 to 33 forrs part of these $nanclal sbrtarnenta

Page 17



City Praise Centre Clf|

Nates to the Financial Sbdements
For the Year Ended $1 December 2022

CIty pnrbre Cence CIO Is a charileble in~ad orgsnlssllon end en exempt charity yrcorporebrd In
England snd Wales, The rsgIitsrsd oifice is 9 - 11 tower Hlgham Road, Chalk, Kent, DA12 2I Y. The
pdncipal ecttvtfisa oi the Charity ere: to prodelm the good saws of Jesus Christ; lo advance ihe Chrfslian
fellh; and to prevent or relhrve poverty. The financia siatemecls sre presented to Ihe nearest f.

Acoaungng poficles

2.1 Basis of pvepsnrtlon of financial ~sate
The financial statements have been prepared In accordance vAlh ihe Chanfies SORP (FRS 1II2)-
Aoccuntlng and Reporting by Chertfies: Statement of Recorrvcendsd practice applicsbbr to chsrlfies
prePuinfi Ihsir scccunbr in accordance with the Ffnandsl Repcrtbtp Nandanf applicable in Ihe UK
and Republic of Ireland (FRS tit2) (affsctim 1 January 2ft&e), the Flnerrcial Reporting Standard
appliable In Iha IJK and Repubfic of Irelend (FRS 1II2) and the Charfiisc Act 2011.

This hes bseo done ln order for Ihe scrhunla Io provide a true end fair vlevr S accordance with the
Generally Accepted Accountvrg Practice eflectlve lbr reporting periods beginning on or alter 1
January 2019.

City Proles Ccnlrc CIO meets Ihe dellnlfion of a public benefit entity under FRS 102, Assets and
llebiIIfies are Inifialiy recognised sl htstodcrd cost or usnssctlon vrdus urfess otherwise stated in the
rslevanl accoun& g policy.

22 Fund sccounfing

Genrsvrl funds are unrestricted funds which are avallsbte fur use ot the dlscrefion of the Trvepvvs in
furthersnoe of Ihe gereral abJectives cf Ihe Charity snd which have rtot been designated for other
pUlp uses.

Dceitpreted funds'comprise unre'strlcted funds thai have been set aside hy the Trustees for parfioulsr
purposes. The alm and use of each designated fund Is set oui in the notea ic the financlsl
statemenla.

Reelrlcied funds sre funds which sre to be us'ed in accordance with zpealk resiricficns Imposed by
donors or which have been raised by the Chanty fcr par!looter purposes The costs of rehung end
administering ecch furrds ere ctnugsd against ihe specfiic fund, The slm and use cf each leslrkisd
fund is sst cut in the notes to Ihe financial sletemnts.

2.3 Incorae

All Income is recognised ones Ss Charity hes enMercent to Ihe income, it Ia probable that ihe
Income wll be received and tha amount of Income receivable can be messunrd reliably,

Grants are indlxled In the Stahucent of Firurnaal Acfivifies on e recsivsbte btuds The bahnce cf
income received for spscfiic purposes bui not expanded drsing the period ie shown In lhe relevant
funds on Ihe Balance SheeL Where income is recaiyed ln SdVanoe of entlfiemenl of receipt, ys
reccgnlficn is deferred and brooded In creditors es deferred brooms. Where enSIorrterrl occurs
before Inrvsne is recelVed, the inocnre iv accrued,

Oher income ls recognised In the period In which 9 is receivable and to the +@mt Ihe fioodi have
been provided cr on ocrsplellon cf the service,

Pegotfi



City Praise Centre City

Nates to the Rnancial S~
For Ihe Year Ended Sf Dsasmber 2028

2. Aaaocertlng policies (congnusc0

24 interest receivable

Inioreet an funds held an deposit is induced when receivable and tha amount cen be measured
reliably by Ihs Chwity; Ihle is namwlly upon hollilcolion of the iruerest paid ar payable by the Bank

2$ Expenditure

Expendlurs ls recagnhed once there br e legal or cartstrucgvoobligsaan to transfer economic benelit
to a third party, It ls pmbsble Inst s bansfer of ecaacmlc bracetfia wll be required in aellhment snd
the amount af the oNtgsbon can be measured reliably.

Expenditure an charitable acgvttles Is Stcurred on dlrsocy undertaking Ihe- s~ which further the
Charitytc cbjeclvee, as wel ss any axxocisted support casts.

Grants payable are charged In Ihe year when Ihe aller ls made exaspt in those cases where ths offer
ls aandillansl, such gnmhr being recagntxcxl ee expenditure when the condltlonx attaching are
fulllhd. Grants aifsrsd subject lo condigans which have not been mst al the ysw' snd are noted as e
comnlitment, but nal accrued as expenditure.

All expenditure ix inclusive af inscoveratde VAT,

24 Going concern

The Truetsss assess whelhsr the uxe of going concern is epprafxiem I e. whether Ihsrs are cxcy
material unacrtalndee related ta eVentx ar oondigane that may Caet SignllCaht doubt an Ihe ability Of
Ihe Chsdty to cardinue ax a going caricam, The Trurdees make Ihie assessrcenl In respect of s
pwfcxl of at beast one year from ihe data af auihortxxaon for issue of the gnenciel statements end
heVe Conduced Ihat the Chaiity hex SdcstuSte reXCXXOSS ia Cangnue in Operaltantd Csdetsnae ibr Ihe~ble future and lhsre srs no material unaorbdMiss etxxd the Chadty's atdllty ta aanfinue as a
gaing concern, thus they continue la adapt the going concern basis af SCOOurdthg In preparing the
financbrl eletsmsnis,

2.T Operating leases

Rsrdcds paid under oparsing leases sm charged lo the Sbctemeni of Finarxdcd Acgviticm an a Stralghl
line basis over the lease term.
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Cfhr Praise Cenlra CIQ

Notes to the Financial Statements
For ths Year Ended 3t Oscember 2023

2 Accaundng pagcles (continued)

LU Tangible Sxed assets and dsprsatsdan

Tangible fixed assets ara inifisfiy rscagnised at aasL Aaar racogrUUon, under the cast model, tangible
fixed exacts am measured at Cost knur accumulated depreciation snd any accuisutatad impairment
iosasa AU casts incurred tc br'mg s tanglbkt fixed asset inta ils Intended warking ccmfigon should ba
intdudad it Iha msesuremsnt of cmd.

At each reporting dais Ure Charity ascessss whalhar there is any indtcaUan af Impainsant, if Such
indication exists, the ~le amount of the asset is determined ia be the higher of Us fair vaiue
less cesar ta sell and Us vakia In use. An impairment kxss br recognised where iha aailtfng amaunt
exceeds the nnxrverebie amount

DaprscLatktc kt Charged ao as ia allocate ihe cast of tangiMa Uxad assam less their msidual value
over their esUmatad usatti ives an Ihs faiawing bases:

Fraahtdd property
Fhdures and fitfings
Property improvsrsenm

- 2% straight line
- 25% straight Ilna
- 10% straight line

The Chadty kt Canaidarad ta pass Iha leslc sst aut in paragraph 1 Schedule 5 of the Finance Ats
2010 end therefore It meats the dsgnlt tan af a charitable company for UK corporation tax purposes.
Accordingly. Ihs Charity is palandsily exempt from Utxsdon In respect cf income or capital gains~within categarias covered by Chapter 3 Part 11 of Uw Carpara5on Tax Act 2010 or Section
255 cf Ihs Ttvadkm of Ch~ Gains Act f582. ta the axuxtt that such Incame or gains ars
applied asciustvaly ta chadtsb!a purposes,

2.10 Debtors

'Trade and tahar debtors sre recognised at Iha sstdsmsnt amount ager any trade disaauct athmsd.
Prepaymsnts ara valued at the amount prepaid nat cf any Irada discaunts due,

2.11Cash at bank and In hand

Cash al bank and in hand Indudas cash and shcrt4erm highly Uquid investments wilh a shod matumy
af Ihraa manths or less fram Iha Usia af scqrdsigcn ar apeling of the depasg or simgsr account,

2.12kfebglttsa and provisions

Lhtbfifitas are reaagnissd when there is an abiiga5an at the Balenae Sheet dear ss s result al s pest
event, il is fvabsbla thol a transfer of acrmtxnlc bcnagt will be required ln sstgamant, and the amount
af the aatUamant can ba eifimatsd reisbiy.

Lktblfifias are mcagnised at the amaunt that Ihs Chedty anticipates il wil pay ta settle the debt ar ths
amacnd It hss received as advanced payments Ibr Ihe goads cr sarviasa it must provide.

Provisions ara ntaasured at the best asimate af the amounts requkad to saNe tha abiigaian, Where
Ihc affect ai'the time vakrs of money is msiensl, iha pmvisian ls based on the present vaius of these
amounts, dtscaunled at the pre-tax diccounl rata eat rafiards the risks apatnfic la Ihs Iisbilty. Tha
unWlnding af Iha UISCOunt ia raaagniiad in the Stalemanl Of Rnaneiel Acliviiiss SS a finanaa COSI.
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City Praise Cantle CIO

t5otsa to tha FInanclat 8tstsmants
Forths YaerEnded Sf 5hrcernbsr2025

2. Ac coun tfng pottolss (continued)

2.12 Financial Inslrumsnts

The Corky cn!y has finsnclal assets snd financlal II kilWs cf a kind that qualify as basfc gnesctat
Instruments. Basic Anahdal Irrskumsnts ara initially mccgnisad at transection value and subsequently
raeasursd sl Ihslr satfismsnl value.

2.14 Pensions

The Chadiy operates a dsfihed contdbuUcn penrxon scham'e and Iha psnskm charge represents the
amounta pstatfie by the Charily Io the fund in respect of lhe year.

$. Crt ttcal accoundng sethnatsa and areas ef judgemanr,

Fafirnstss and )Vd0emsms are ccnahusfiy evaluated snd srs baaed cn lister)csl experience and other
fscinm, tncturfing axpedsbom cf future ovenbr that are believed to be reasonable under lha
circumstances

Cdficat acoouhbag asllmalaa and aasumpttcrw

The Charity makes ~and assurnplicna concamihg Ihe future, The resulting accoungng estimates
and assumptions Will, by definltfcrr, seldom equal the ndaisd scturd resufis. The sstimahrs and
assumpdcns that have a signiacsnl dak of causing s maladal ad)vsknrmt to the carrying amounts of
assets snd liab5itles wHhln lhe next Ananctst yssr ars discussed bsbw,

Criiical areas ref judgement

The charity hss recognised tangible Axed assets wkh a canying value of 8491,704 (see naia 9) Those
estate ara stated at their cost less pmvlsicn for doprecisacn and Impairment.

The annuaI deprecia5cn charge for tangible fixed asMAs Is sensitive to changes In the ss6msted useful
lives snd the residual values of the sssels. Tha osafut economic gvas and residual values s'r e rsassrwssd
annually. They are arrrsnded when necessary Io rsgsct oumrnt estimates. based on tscnctogtcat
advancement, future Invoatmenla, ecorxrmic u55satlcn snd the phystcrd condition cf the asssla.

4. klcama from donattoni and tagactaa

ttastrtctsd Unreahfctssl
funds funda
2923 2922

f

Total
funda
2523

2

Total
funda
2022

5.522 tt$$, 955 555,521 690~8
2,000

9,523 555,995 $55jQ1 692.278

Tolal 2022 9,497 BBS,?91 592mB
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City Praise Cenhs CIO

Notes te the Flnenolsl Stetsrnenta
For the Year Ended $1 Deeernber 202$

5. Inoorns hom other trading activities

Rsstr lated Unrestricted
funrts funds
202$

0

Total
funds

202$
e

Tolel
funds
2022

f
Pundndeing

Gnurah ManSe and tike Of Premieea

'1,504 7JHB

F70
l4047

~075
7,554

83,300

'I,094 $5,920 07,022 35,020

Tolal 2022 34,33'l 35,920

Charitable eo0vaMs 472,051

Mission
sctfvldss

202$
f

Support
eosle
202$

R

7,000

Tolal Total
funds furats20232022

0 E

008@45 $94,914

Tobe 2022 300,014 19,600 6,000 904,914
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C$y Prefee Centre CtC

Notes to the Flnsnclsl Statements
For the Veer En42ed 21 ttecember 2023

R etrfsted Unrestrktact
funds fends
2826 2823

Totel
funds

6

Total
funds
2022

6

CPC Campus
Pulpe I Hoepllslly

Oflice Expenses

hllnialry

h4enrbershilp

Maturity

Msgnlfcsdon

Ooossionsl Actlv6tM

Racorace Centre

OI6ce Development
Trunafccrsing U43os. for Good (TLG)
hlallngs Rent

etrdf Coats

Emptoyar1c Nl

Employer's Pension

Ceprecleson II,S28

24,762

2,648
15,766

5,061
'1$,985

8,466

23,769

21,774

247

27,219

1253980

144,987

It,529

63481

16,156

24,782
2.048

15,788

6,6$1

18,9$6

6~
23,759
21,774

247

67,219
123

125,080
144,967

11.52$

63481

29,687

21.326
627

9.599
3344

1 f,026
5,396

15,034

14A50
263

223185

1,0ft
75.000

143,056
10,962

6,666
25, 125

11.472 481,'279 433334 333;314

12,360 266,964 269,214
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City Proles Centre CIQ

ttotee to yul Ffnanclel ~ta
For the Year Badel 31 ftecereber2023

Nlaalen aotlVltlae

Reetrfeted Unreatrtctsd
funda funda
2023 2823

6 2

Total
funda
2023

6

Tclel
funda
2022

Missiahe aCDVI699 IhlasituhCDCn With other
lh86tullaha

IIIIesloh ecfll4Nve with IhdMduala

Idtudoh8 acllvl888 - Glhol'

11,888

261

4,031 4,031 352
8~ 21,263

301

12.MD 13486

Toed 2022 2,675 16;266 20,963

Supeort end Itovelnnnce costa

Auditor 9 remulterntlnh

Un~
funda
2023

2

7,6M

Total
funds

2D23
2

7,800

Tctnt
funda
2022

6

0,000

Tchd2022 6,00D 6,000
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City Praise Centra CICI

Notes to ths Financial Sbrtements
For the Year Ratted 31 December 2D23

7. Staff costs

Ws{)as ssd salaries

Socktl~costs
Psreion costs

$44,687
11,328

6,461

143,083
10,962

D,DDD

162,DTB 160,666

The average nursbsr of persons employed by the Chs45 during tha yssr wes es fclkwrs.

2023
tto

2022
hlo.

The average hsadcount turpressed as full-Dms eqvNehnts wss.

2023
No,

No employee received remuneration amounting to more than BKf,000 in either year

The tatal amount ol srsployee benefits (Inctudkrg ampk0rsr panskrn conbfbutlons arvf empio)or nsgonrd
)nsuranco conbtbutkns) received by key msnsgemerlt pemonnel for their Services lo Ihe Charity was
271,724 (2022 - 686286).

L Trostsss'rsercaarsgoa and sspenses

During Ihe year, one or mors Trustees has bawr paid rsicunarstion or hss received oowr bsneiibr (am
ah smpoymeiit wllh the Chersy. The value of Trustees' rsmunsregon snd other bensgts wss es fa1knm

Mr creams Bakhvin Remunerslkm

Psrwtori contrlbugcns ps)d

41,5DD

2,076 f,a63

During the year ended 3t t)ocsrsber 2026, no Truslse expenses hsva been incurred (2022- 65IIL).
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Clip Fretaa Canna CIO

Notes to the Fhmnalal Ralaments
For the Year ended O'I Daoambar 2023

9. Tsn9lbla heed easats

Freehold
property

f

Lon94arm
leasehold

property
f

L.eaeehold
Property Flxtenm end

im pea Iltdnga
K B

Total
B

Coat
At 'I January 2023
Addi dona

BBJBtt

19.418
85,910 82,738

14rQO

771,855

AI 31 Cjaoembar 2023 558,907 105+22 55,910 77.158 808,458

Capraaia9on

At 1 January 2023
Charge for the year

188,851
1'l,338

15,277 24,983 45,958 284,277
4417 5,581 8.350 29,587

At 31 December 2023 2%42% 19504 28,554 85,348 313.784

Net boob vsltm

AI 31 Oacambar 2023 355,707 55,828 25456 21Jl'l3 491,784

At 31 Qacarnbar 2022 370,048 70,627 30,847 15,753 487,373
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City Plates Centra Cay

Notes to the Financial Sbrhunenta
For the Y~Ended 31 December 2023

15, Qebtcm

2023
2

2022
2

Bue within one year
Olher debugs

Pre peymenfe snd accrued Income
622,554 6'I &PA

23,053 51,053

645,637 67D, 'I 33

Included sabin ofhce debtors ie %16.870 veledhg to depoeg end hrgsl fees on Ihe purchase o7 Ihs
MeNnge property.

11. Crodftore; Amounts frilling due wNhln one year

Other bcrsdon end eodsi eecurgy

Accrueh snd deferred Income

2023
K

3,051
11,186

3,041

11,154

14,236 14,106

Deferred Income st 1 January 2022
Rseoonare defened during the year
Amounbr released from prsvkwe years

170 221
472 170

(179) (221)~incOme at 31 December 2023 472 170

Oefened Inconie eohriy MIHtec to looollla received In sdysoce mr pose end pode iodrger eeeefone.
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City Praise Centre CI0

Hctaa tO the RnanCISI Kaiarcantc
For the Year Ended Bt December 2023

12, Statement of fun'

Blstsrcem offunds - current year

Ba(secs at 1
January

2023

Brdesce at
31

December
in/out 2023

6

DealBnatsd tunds

Flrurd Asset Fund

The Ma(0rrgs Rxed Assai Fund

40r709

79,027
(t3,05'I) 14,420 47,169
(4,217) 18,419 BBJI29

117,327 (19,100) $3,538 132,907

Scnarsl funds

General Funds 622AOB 601 928 (484,300) (34,139) 815,900

Total tlnreahlcted funds 7W735 891,926 (402,474) (300) 948,807

6~ Property Fund

WBh Lorrc Fund

Mission india Fund

Community Fund

370JI40
4r407

1,936
133

(11,339) 358,707
'II094 (996) 365 SA40

0,823 (11,304) ($5)
(133)

376,502 11,117 (23,772) 300 384,147

Total of Brads 1,I%KIT 7DBpM (NITS) 1,313,034



Ctg praise Centra CIO

ttotsa to ths Rnanotal Btstemerda
Far g Veer Bmta31 tun ~2023
12. Btatemeat af funda (oonttnued)

Statement of funds - prior trssr

Unraatrtoted funds

Balance at
1 January

2022
f

Inoome Expand ftura
8 '

6

Transfers
lnJout

f

Bataaos st
39

December
2022

6

Bee(gested funds

FtoMt Asset Fund

The Malgngs Fixed Asset Fund

&.391

72.$28
(10,346) 11,735 46,700

(3,440) 1,239 70.827

196,139 (13,786) 12.974 117,327

General funds

General Funds 263.671 720,122 (358,199) (23.186) 822,406

Total Vnrastrlotmt funds 401.510 720, 'l22 (371.986) (90492) 739,735

Rsetrtotad fUnds

Cndowad Pmpsrty Fund

Mission India Fund

Cornmen8y Fund

Gravesham B.C.

372389
3,372

5,49D

(19,3391 9,104

1,589 (474)

4,487 (9240) 1,108
2,000 (1,587)

370,046

4,457

1,838

133

38't, 143 8,076 (22,929) 10292 376,602

782,953 726, 195 (394.994) 9.9 98/37
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City Pmlas Centre GIQ

Notes to the FlnancJal Mtsmenta
For ths Year ended 31 Dsosmbar 202$

~Os@I tgt)IB~SNB

Fbrsd Assela Fund - This lund represents Iha nai book value cf the Ciarrnye non-propmty lixed eaeels.

The Makings Fixed Asasta Fund - Tele fund raprsaanta Iha nst beak value of the Charkyrs leasehold
imprOVernenta irl~Of the leaSed pn4rerty St The Maginga,

Frklowed Properly Fund - These funda represent 'the nei book value sf the Char&/a main prsmiaea al 9-
11 Lower Higharn Itosd, which B hskl sa a permanent, endowment, DeprscbNtnn is charged lo thh fund in
eocerdance with the mslhcd idenBBad within note 2.8 to the Bnannal aletemenls.

WBh Love Fund - These are funda Which have been oclleolsd In order to eseirl the paar end
disadvantaged in our community.

Mkts)en India Fund - This lund wsa established to provide 3ntatdal snd miasionsry support to Clatsaan
Mlnisbiss in India, aa peels fy Cannel Mlrkstrlas in 8uru. India.

Nattonef Lottery Cornmcnky Fund grant - These funds ware pert ol a Covld-19 eraargsncy funding
application celled 'Make Lunch' which wea funding lo spend on the kilthsn facfibaa.

1$. Sunanary of funds

Sunenary of funds - ounsnt year

Balance st 1
January

2023
e

Inooraa Expenditure
8 f

Tramdsrs
tn/out

8

Satanas el
31

December
2823

8
Designated funds

Ganaml funda

Rasbtctad funds

117,327

822,408

378;802

(18,188)
481JI28 (484,388)

1'l,117 (2S,772)

33,834

(S4,134)
380

132,887
41/880
384,147

1,118,2$7 783,843 (Mlk248) 1,$1$,834

Summary of funds - prior year

Balance at
1 January

2022

118,136
283,871

381,143

Income Expenditure.
f 6

(13,786)
720,122 (358,199)

8,076 (22.&29)

Transfers
In/oct

E

12,974

(Z3.188)
10.212

Balance al
31

Oeoembar
Bm

R

117,327
822,408.
376,602

782.953 728, 1&8 (394$14) 1,115,237



CQ Proles Ceohe CfO

Nofsrs to the Flnanoial 6brtarnsnta
For ths Year hnded 31 Decetnber 202S

14. Anatyats of nat assata between funda

Analysis of nst assets ~n fu sds - current year

Reilrhkxl Unrestricted
funds funds

2622 2623

Total
tunds

Sf)23
5

Tangible tberd aasela
Current asseu
Cit5urs due wtBfin one year

358,787

8,440
1S2,887
638.126
(14,236)

4ttt, 704
625,586

(14/35)

Total 354,147 848,867 1,31S,tate

Anahrsla of nst eassfa ~flied ~ prtoryesr

d Unrestricted
funds lund s
2rt22 Stf22

Tehl
itinch
Sm2

Terfglble lixed erects
Cunent assets
Creditors dua wltbtn one tear

370,048

5,455
117,S27

838,MS

(14.185)

467,373
643,D59

(14,185)

Tolal 378.562 739,735 1,118,237
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Notes tc the Financial Sudamonts
For the Vaar Ended 61 Itecember BI23

16. Resensllladon Ot nat rnavernent In tunda te net Cash flOW fram Operating aethrtdea

fter Inscme for rhe year (sa per Sbrerrmant or Rnrlcial Activities) 160,707

AdJuatrnanm for,
Dspredascn charges

Decresser(increase) in deblers

lncremra/(decrease) In cradirors

29,507 25,126
26~ (560.666)

df (1,M3)

Hr¹ Caah prCVlded Syy(uead In)~SC6Vltiae 260,841 (193,673)

16. Analysis ef cash and cash equivalents

Cash In hand

Total cash end wash equlvaleats

2023
6

280,929

17. Analysis of clmrlgee ln nat del¹

Cash at bankand In hand

At 31
I3ecemtrer

2026
6

Al 1
Jmruary

2026 Cash news

72,020 217,003 280,626

72,026 217,663 284l26

Page 32



Cky Proles Centre CIO

ifiotes to ths Flnandaf Btstemenm
For ths Year Ended 31 December 2423

lb.

The Charily aperatse a defined cantnbufian penslan scheme. The asseta of the scheme ars hdd
separately fram those of the Charity in an «dependengy administered fund. The pension aCWt emerge
rspmsenls contribufians payable by the Cirsrily to the lund and amaursed to BI~1 (2022 - 86,666). At
the Balance sheet dots there were conidbulians aufstendlng amauniing io 2 $479 (2022 - B4).

19. Qpstwtfng lease cammlbnents

Al 31 December 2023 the Charky had crsnmltmenta lo make future minimum lease paymenle under nan-
canosllable aperafing leases ss fdbws:

2923 2022
6 f

hht Icier than 1 year

Later lhan 1 year and nat later tnsn 6 years
tater lhsn 5 yearn

99.009
$92,lfi

'l, 26I4167

98.000

392,000
1,&76.167

1,$79.167 1.968.167

please see nots 21 for deial! e of a post bsbmcb sheet avant In ralafian lo Ibis abave lease payments.

Dudng Ihs finandal yser lhs Trueises made cumulagve dana!iona kr the Charity amaunling ta f30,719
(2022 —234,636),

Durkfg the finsncial year the T~ family members made cumulabve danagcns ta Ihe cfrarity
amaunfing u Bf36,033 (2022 - fif 76,762).

During the yssr daosfians of B41 were reosivad fmm Loagmesde Gonecfiancy Ltd. 0 Tamori (Trustee) is
also a dractar af thb company (2022 - 221.000),

During the finandal year the Key msnagemenl persannefs fardly rnembem made cumulative danagans
io the Charily amarmfiag ta B;032 (2022 - 27,0B6),

M Bourne, sister af R Lkrdsay, Trustee, h employed by ihe Charity, M Bourne'e appdnbneat was made
before R Ltndcay wss appointed ss e Trustee and «arsfcre she was nat Involved in the dedsfanmaklng
pmcsss regarding appolnlmenL M Baume ls paid wllhln the normal pay eaale far her rale and receives na
special Ireslmenl as a rssuk af hsr reteganship ta R IJndsay,

21. Post balance sheet events

post year end, an Ihe Blh fifarch 2024, «s charity exchanged and completed an gvf pumhsse of lha
Msifinge property (previously leased property. see note 'lg kyar lease aammibnsnbr), As sl «e 31
December 2023 the charity leased tha pmpe+ and the amounts that hss been paid towards Ihs deposit
af the purchase were indvdsd wlfhfn other debtors, The amount pdd induded smaurds to sstge lease
obligations up unfii the next beak douse in the lease.
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ncome EI Ex(acrid))tire Aogoisnt for Ymr Ended 3i f)ef

INCOME

Danedons end Legacies

Other Trad(rig Activioes

Inve atm a ms

f665,521
637,527.

6692,278
635,920

TOTAL INCOME A f7099849 KT28,198

EXPENDITURE

Campus

5taff Cast

Oflice —Esse camp ra Mv(t(rres

Malt( ngs Lease Rent

Membership

Ministry

Matudty

Megnihastian

Miss(an

Vyt th Love

Other Act(vid et
Audit 8 Other 5uppart Cast

(6777443)

(f1647021)

(f147863)

(frlgp00)
(f21,407)

(632)01)
(64442)

(f23,760)
(f27,655)

(6995)
(ES,333)
(672eO)

(f52,560(
iglfiD. 693)

(f20.462)

(675.000)

(522,662)
(f2 957)
(f5,397)

(616,034)
(629,226)

(f466j
(657433)

(fE,DM)

Deprvdat)on gc Other Non Cash Evp (f29,507) (625,125)

Total Oteeret(anef Expenditure 9 18898.usr rl 981,918r

Net Qperet)ena) facame j(gapend(tore)

Capitol fspvndirure

1 18 9199,797 1888988

(633WE) &f22,079)

hlET TOTAL IIVCQME / (EXPEND ITUIIE) E 9'9 8978998 ESCSV

Ca* Movement
)tet Total Incarne / Errpendkore for Yosr

Adjust far lyorr Cash Ifeara
hlan Cash Depreciation
Inc 6 Dec In Debtors% Creditoss

f29,5D7

624,537
625,125

(6552,081)

BI26 2022
8 6162,$59 631L205

flash hilavement far the Teer ~787989 ~9798 799
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City Praise Centre CIO

Trustees' Report
For the Year Ended 31 December 2022

The Trustees present their annual report together with the audited financial statements of the Charity for the
year from 1 January 2022 to 31 December 2022.

The Trustees confirm that the annual report and financial statements of the Charity comply with current statutory
requirements, the requirements of the Charity's governing document and the Statement of Recommended
Practice (SORP) applicable to charities preparing their accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS 102) (Second Edition effective 1 January 2019).

Objectives and activities

a. Policies and objectives

1. To proclaim the good news of Jesus Christ and to advance the Christian faith through City Praise Centre
(the "Church" ) for the benefit of the public in accordance with the doctrines in particular but not exclusively
by:

providing and maintaining places of worship for members of the Church and the Christian community;
communicating Christian principles and lifestyle as taught in the Bible;
training Christians for ministry and service within the Church and wider world; and
partnering with other churches, faiths and Christian organisations to enlighten others about the Church
and its doctrines.

2. The prevention or relief of poverty anywhere in the world by providing or assisting in the provision of
practical assistance and support to the poor and disadvantaged.

The primary activities of the Charity include running church services and events for the furtherance of the
Christian faith in accordance with the teachings of Jesus Christ. These are carried out firstly for the benefit of
the local community and then for other communities around the world as our resources permit.

In setting objectives and planning for activities, the Trustees have given due consideration to general guidance
published by the Charity Commission relating to public benefit. Details of the activities undertaken to fulfil this
are explained in the Achievements and Performance" section of this report.

b. Grant-making policies

City Praise Centre CIO continued its policy of small gift donations as needs arise to both local and worldwide
recipients. This year, grants amounted to K19,600 (2021: f20,963) comprising f15,229 (2021: f20,239) of
individual grants and E3,941(2021:8352) of institutional grants and F430 (2021: f372) to various missions.

c.Volunteers

City Praise Centre is blessed to have many volunteers who give many hours of their time in order to make the
Church flourish. During 2022, over 300 members of the congregation offered hours of their time for Sunday and
mid-week events, with over 30 who regularly volunteer to run community projects that the charity is connected-
such as Foodbank, Street Pastors, and the Sanctuary Night Shelter. The Trustees would like to record their
gratitude for their invaluable support this year.
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City Praise Centre CIO

Trustees' Report (continued)
For the Year Ended 31 December 2022

Achievements and performance

a. Review of activities

Overview

For City Praise Centre (CPC), the year 2022 has been a year of preparation. Much work has gone into
developing and improving the systems and structures of the charity to ensure the smooth operation of the
administration, ministry work, and the missions of the church, as well as planning for the future, and enabling the
charity to achieve its objectives as a registered charity.

The benefits of our operations being based in the Maltings (including 'The Warehouse' where the main servicesare held) has spurred the discussions and plans to purchase the freehold of 'The Maltings site', rather than
continue to lease it. This has occurred on an accelerated timescale and is hoped to be concluded in 2023. The
need to have a significant lump sum deposit naturally led to some careful consideration on the effect on potential
expenditure but this had no detrimental effect on planned activities as the church giving rose significantly to meet
the need! Below are some of the key achievements in the year within different church departments that reflect
the way in which operational budgets are set and finances monitored:

Membership: Activities that support those who consider themselves to be members of the Church
Maturity: Activities that educate
Ministry: Activities that enable the Church to function
Mission: Activities focused on the local community and beyond
Worship: Activities that encourage people to worship God

Membership

During 2022 the church saw an increase in the number of people attending services. Our weekly Sunday service
attendance averaged 286 people: 230 adults and 56 children.

The year also saw an increase of people signing up for our Church App, with an average of 250 people using it
quarterly over the year, enabling them to access up to date information resulting in a reduction on our reliance on
printed material. Over 50 people completed a 'new-to-church' form and we successfully integrated 40 people into
serving as volunteers in a church ministry. An average of 120 people volunteer each month!

The charity ended the year with around 450 members on its database. These are people who have meaningfully
engaged with the ministries and mission of CPC in the last 6 months. We are blessed that a significant
proportion of the membership contribute financially to the church. However, there is scope to increase
participation based on the number of members.

Maturity

Teaching —We have continued to implement our 2020 strategic teaching review and focus on wider quarteriy
meta-themes based around our *5M's'. The preaching responsibility continues to be carried by a preaching team
which includes the entire Eldership and additional guest preachers from inside and outside the church family on
occasion.

Prayer —Praying for the work and ministry of the church has been key to the success in 2022. Weekly, monthly
and quarterly prayer events have provided opportunity for the congregation to engage in prayers. As a
conservative estimate we have seen over 700 hours of communal prayer engaged by the church in the year.

Life Groups —Life Groups within CPC have started to flourish with more people joining groups both on-line and
in person, adding 10% more group members Regular mention of Life Group membership in the services have
helped this along with the new Ministry Hub which is a useful tool in recruiting new members. With the greater
demand, a process of developing new leaders has been established. The first new leaders have begun thisprocess adding two more groups, bringing the total to 13.These two groups have now been launched and will be
given opportunities to recruit at the Ministry Hub. Publicly 'badging' all our Life Group Leaders in front of the
church is planned for 2023.
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City Praise Centre CIO

Trustees' Report (continued)
For the Year Ended 31 December 2022

Achievements and performance (continued)

INinistry

City Kids - Sunday morning City Kids have seen approximately 182 'check-ins' each month by regular chifdren,
an average of 6 first time visitors each week and over 100 volunteer hours in the department each month. We
launched a new group 'Beginnings 3&4' in September after numbers became too high to cope in the existing
group. This has created new opportunities for volunteers to lead and children to have more focussed
interactions.

The trip to Carroty Woods - a Christian activity and residential centre, was well attended by 20 kids. In addition to
the many fun activities undertaken, the Gospel was preached in a vibrant and understandable way that impacted
leaders as well as the children, with a youth helper giving his life to Christ.

The Safeguarding process has been streamlined this year, with a recorded 5-minute training guide for new
volunteers. There is also an annual re~p for members of the team. All groups have a 'How to'P' guide before
joining. DBS checks are up to date for City Kids team. The 3 yearly safeguarding conference was well attended
by City Kids volunteers. The 4-person team which oversees this aspect meets regularly to discuss potential
developments and to ensure procedures and practices are up to date.

Youth —2022 saw a slow but steady growth at Youth, not just in numbers but in their awareness of the presence
of God in their lives. Two new volunteers joined the team to lead youth activities. Our volunteers have invested at
least two hours of their Friday each week and few of them have gone the extra mile, attending the Hillsong
Conference with the youth. Friday nights have been exciting with developments in activities, registrations and
check-ins processes, creating a safe space for young people to explore Christianity.

Here are a few statistics about Youth in 2022:
221 volunteer leader check-ins, equivalent of over 450 hours, or approx. F4,000 of free youth ministry
984 youth check-ins, utilising almost 2000 hours of young people's time engaged in positive activities, faith

and relationship building.
Over 45 youth sessions across the year excluding special events and conferences.
Approximately 5 volunteers and 22 youths per week.
Almost 100 different young people were reached across the year.

Staff —2022 saw a reduction in numbers with two members of staff leaving CPC. This included the formal
retirement of a long-standing member of the team. The development of the Operational and Pastoral teams has
progressed well and allowed more focussed working for members of both teams. Behind the scenes work was
completed to modemise the contracts and working conditions of the staff to bring the team into line with current
good practice. These changes took effect in 2023.

Premises:

Base Camp —Works were scheduled to complete the fast stages of our building overhaul, but due to delays with
contractors this work will be completed in 2023. Smaller fire safety tasks have been completed in line with report
recommendations, The external site improvements have largely been achieved using 'Community Justice' labour
teams who levelled the entire area allowing for the planting of a row of windbreak trees. The courtyard space
has seen a ramp installed to the City Kids entrance along with the structure for a shelter outside the kids
reception.

INaitings —Very little major work has been undertaken in the Maltings simply due the ongoing issue of
ownership. The one project that was successfully completed was the overhaul of the Lounge space to create acafe-esque room which was more suitable for our needs. It was directly supported by the funding for hosting the
'Hypertension Hero' s' project.

Warehouse —In a similar vein to the rest of the site we have focussed on essential and safety works. Over-door
curtain heaters have been installed on the entrance doors to the Warehouse and safety railings mounted at
several emergency exits. Landscaping along the front of the Maltings car park and reiining the bays in
accordance with the council agreed plans has ensured a welcoining and effective entrance.
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City Praise Centre CIO

Trustees' Report (continued)
For the Year Ended 31 December 2022

Achievements and performance (continued)

Mission

Peas 'n' Pods - We have seen a monthly average of 116 people attending the parents and toddler sessions.
This equates to over 1,900 hours of low-cost provision to support local families.

Schools Nlinistry - Our schools work, particularly Why Christmas* and 'Why Easter, ' successfully re-engaged
school post Covid and delivered multiple SO-minute sessions to 360 pupils across Years 5 and 6. These
sessions explain the real meaning of these Chiistian festivals. Cumulatively this equates to over 1000 hours of
input for local children.

Glow Party —This was bursting at the seams again! Despite it being a weekday, 275 children (up from 150 in
2021) accompanied by adults, were in attendance. It was a significant outreach into our community, with one
local lady stating, "I'm not sure I believe in God but I think I felt His presence in there tonight. Can I come back
on Sunday?"

Christmas Give Away —Once again, we partnered with Westcourt Primary School. E1,137 was spent on books
to ensure that each child received a Chi1stmas gift. A dozen hampers were also distributed to families in need
and a big hamper was provided for the schooi's staff room.

Intake Lunch —This grew in the year as we continued working with Westcourt Primary School who helped
advertise and invite families to join us for lunch during half terms. We have also had an incredible growth in the
numbers of volunteers, with a team of 10 adults and 8 teenagersi This has enabled us to host 19 sessions over
the year, feeding 69 people, connecting with 13 families from our local community and providing a totai of 6S7
meals. Through Make Lunch, a new family started attending our Sunday services!

Mission India —We have continued providing financial support to our partners in Carmel Ministries, Eluru with
regular and additional gifts totalling over f5,500 in the year. The base of regular donors to this project has
reduced and this will be addressed next year to ensure the ongoing support The Pastor went on a mission trip to
India early 2023, also as part of our continued support Some training sessions for the Bible student have been
possible via Zoom during the year.

Lunch Angels —During the year a team of 8 volunteers provided and delivered 25 packed lunch parcels each
week to sheltered home residents, home schooled families and vulnerable adults. We work closely with
Gravesham Borough Council Sheltered Housing Team, Young Adults Team, Foodbank, Co Op Foodshare,
Greggs and Sanctuary to forge strong links and close working relationships with the community. During 2022, we
delivered 1,050 packed lunch parcels, enabled by over 700 hours of volunteer time.

Foodbank —The church supports practically and financially the work of Foodbank in the area —acting as a hub
to issue Foodbank vouchers four days a week. During 2022, a total of over 800 Foodbank vouchars were issued
from our office, with clients welcomed and offered the use of the Lounge, which is also a registered Warm Space
for use by the community. Many relationships have been forged with clients connecting to church. A conservative
estimate would indicate that over 6,000 individual meals were provided as a result of this partnership.

Worship

Worship Team —The worship team serve as a volunteer ministry providing sung worship to the Church every
Sunday morning, as well as four worship nights in the year, other services, weddings and funerals. The team has
grown to over 40 people with a variety of abilities and talents. The introduction of an 'All in' session has opened
up the opportunity for new people to come and 'have a go* with the team.

AY (Audio-Visual) - The AV Team has worked very hard with a new annual training programme being
implemented. The team strength has grown by approx. 10% and now is reliably covering all essential aspects of
this ministry along with some of the optional photographic work. The digital output of the church services have
received 16.9k views on YouTube which equates to over 3.5 hours of viewing each week, with a single service
reaching 1.8k views.
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City Praise Centre CIO

Trustees' Report {continued)
For the Year Ended 31 December 2022

Achievements and performance (continued)

Financial review

a. Going concern

After making appropriate enquiries, the Trustees have a reasonable expectation that the Charity has adequate
resources to continue in operational existence for the foreseeable future. For this reason, they continue to adopt
the going concern basis in preparing the financial statements. Further details regarding the adoption of the going
concern basis can be found in the accounting policies.

b. Reserves policy

The Charity had restricted funds of 6376,502 (2021: f381,143) comprising principally of an endowment
equivalent to the net book value of the Charity's freehold property of f370,046 (2021: f372,281). The other
restricted funds at the Balance sheet date are the With Love Fund of K4,487 (2021:E3,372) and Mission India off1,836 (2021:f5,490) and Gravesham Borough Council of f133 (2021: anil).

The net book value of fixed assets other than the endowment are held in the Fixed Assets designated fund; the
balance on this fund at 31 December 2022 was F117,327 {2021:f118,139).

Unrestricted general funds which constitute the free reserves held at the balance sheet date amounted to
F622,408 (2021: f283,671). Of this, f500,000 represents a deposit for the purchase of the Maltings and
Warehouse buildings. It remains our policy is to hold between 3 to 6 months of expenditure in free reserves;
between F150,000 and 2250,000. Virtually all the charity's income comes from member donations and the
trustees are aware that prevailing economic conditions have an impact on the finances of its donors. Hence, it is
imperative that sufficient funds are held as a buffer should the charity need to realign its expenditure, were there
be a reduction in its income. The residual funds of f122,408 which is held for this purpose falls short of this
target, but trustees are reasonably confident that the desired level of reserves should be attainable soon.
Trustees and management will continue looking into ways of increasing free reserves through expanding income
streams and more efficient use of its resources.

c. Investment policy and performance

The Trustees have the powers to invest the Charity's funds in any way they deem fit. No separate investments
are made and reserves continue to be held in various bank accounts in accordance with the Charity's attitude
towards risk.

d. Finances

Income in the year was R728, 198 (2021: 6536,250), the rise being primarily a result of specific effort to raise
funds towards the purchase of the Maltings site. Expenditure was F394,914 (2021: f410,218) reflecting the close
monitoring of costs despite inflationary pressures. This concerted effort enabled f500,000 to be paid as a
deposit on the purchase of the Maltings. Until planning permission has been obtained this has been included in
other debtors.

Structure, governance and management

a. Constitution

City Praise Centre CIO is a Charitable Incorporated Organisation (CIO) registered with the Charity Commission
of England & Wales on 26 February 2016. The CIO is governed by its Constitution.
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City Praise Centre CIO

Trustees' Report (continued}
For the Year Ended 31 December 2022

Structure, governance and management (continued)

b. Methods of appointment or election of Trustees

The management of the Charity is the responsibility of the Trustees who are elected and coated under theterms of the Constitution.

c.Organisational structure and decisionmaking policies

The Trustees manage the Charity and meet regularly. As at the end of 2022, seven staff were employed thePastor, Youth Pastor, Children's Ministry Coordinator, AV Manager, Administrator, Receptionist and the
Operations Manager.

The Trustees delegate the day to day running of the Charity to the key management personnel —The Pastor andthe Operations Manager. The remuneration of all staff is reviewed annually and is benchmarked against the
remuneration of staff in charities of similar size and complexity, giving due consideration to any other unique
responsibilities they are required to fuiffil.

d. Relationships with other charities and organisations

City Praise Centre: This is a dormant charity (registered charity number: 247709) through which the Churchcan1ed out its operations and held its assets prior to transferring these to City Praise Centre CIO (registered
charity number: 1160677) on 1 January 2016. It is expected that the Charity will be de-registered in due course.

Gravesham Sanctuary CIO: The Charity was registered in January 2019 (registered charity number. 1181817)
after starting as an activity of CPC. CPC continues to provide volunteers and various support services to the
charity.

Street Pastors: A nationwide charity (No. 1127204) that plays an active part in strengthening community life and
working for safer streets. Currently, more than 300 towns and cities around the UK have a Street Pastors team.
At CPC around 16 members are trained and go out on a regular basis on the streets of Gravesend.

Trussell Trust (Food Bank): Another national charity we support (No. 1110052). Our members regularlydonate large quantities of food and help run the foodbank in Riverside, Gravesend, which is open 4 days a week.

Gravesham Churches Together: A local network of churches that seek to work with each other to benefit the
local community. They support some of the activities we run, such as Sanctuary, while we suppoit activities
such as Food Bank, which is managed by other churches in the area. Together, we believe we are making adifference to people of all faiths and beliefs living in the area.

e. Financial risk management

The Trustees have assessed the major risks to which the Charity is exposed, in particular those related to the
operations and finances of the Charity and are satisfied that systems are in place to mitigate our exposure to the
major risks.

The major risk faced by the Charity is considered to be reputational which could arise from insufficient internal
systems and controls, adverse publicity and noncompliance with legal and statutory regulations. These risksare mitigated through formulation of rigorous internal control systems, regular review and standardization of
procedures and obtaining appropriate professional advice as required.

As a church, our activities are primarily funded by donations and offerings linked to our Sunday services. We
encourage giving by standing order and signing up for gift aid, to assist with long-term planning and buildingreserves. We do not envisage any other substantial income streams, but we continue to look at ways to ensure
our assets can be better utilised to generate income without compromising our core activities and values.
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City Praise Centre CIP

Trustees' Report (continued)
For the Year Ended 31 December 2022

Plans for future periods

In 2023 we plan to increase our staff complement by adding a new ministry role around the children's and youth
departments, and also expect to release various planned sitewide projects off the back of the completion of
purchase of the Maltings and Warehouse site. These will knit the site together and create extra capacity for
services and our community events.

Our community engagement is set to increase with new events (Silent Disco, etc) planned to link up with local
young people and greater engagement via the full launch of the Early Intervention programme which is already in
the training phase.

In addition we expect to make decisions relating to linking with a national network during 2023 which will enable
significant progress in our training of pastoral staff.
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City Praise Centre CIO

Trustees' Report (continued)
For the Year Ended 3$ December 2022

Statement of Trustees' responsibilities

The Trustees are responsible for prepadng the Trustees' Report and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice).

The law applicable to charities in England 8 Wales requires the Trustees to prepare financial statements foreach financial year which give a true and fair view of the state of affairs of the Charity and of its income and
application of resources, including its income and expenditure, for that period. In preparing these financial
statements, the Trustees are required to:

select suitable accounting policies and then apply them consistently;
observe the methods and principles of the Charities SORP (FRS 102);
make judgements and accounting estimates that are reasonable and prudent;
state whether applicable UK Accounting Standards (FRS 102) have been followed, subject to any material
departures disclosed and explained in the financial statements;
prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
Charity will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the Charity's transactions and disclose with reasonable accuracy at any time the financial position of the Charity
and enable them to ensure that the financial statements comply with the Charities Act 2011, the Charity
(Accounts and Reports) Regulations 2008 and the provisions of the Trust Deed. They are also responsible for
safeguarding the assets of the Charity and hence for taking reasonable steps for the prevention and detection of
fraud and other irregularities.
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City Praise Centre CIO

Trustees' Report (continued)
For the Year Ended 31 December 2022

Statement of Trustees' responsibilities (continued)

Disclosure of information to auditor

Each of the persons who are Trustees at the time when this Trustees' Report is approved has confirmed that:

~ so far as that Trustee is aware, there is no relevant audit information of which the Charity's auditor is
unaware, and

~ that Trustee has taken all the steps that ought to have been taken as a Trustee in order to be aware of
any relevant audit information and to establish that the Chanty's auditor is aware of that information.

Auditor

The auditor, Kreston Reeves LLP, has indicated his willingness to continue in office. The designated Trustees
will propose a inotion reappointing the auditor at a meeting of the Trustees.

Approved by order of the members of the Board of Trustees on g Qila3 6 g,gE$
their behalf by:

and signed on

0 Tornori
Trustee
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City Praise Centre CIO

Independent Auditor's Report to the Members of City Praise Centre CIO

Opinion

We have audited the financial statements of City Praise Centre CIO (the 'Charity') for the year ended 31
December 2022 which comprise the Statement of Financial Activities, the Balance Sheet, the Statement of Cash
Flows and the related notes, including a summary of significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law and United Kingdom Accounting
Standards, including Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK
and Republic of Ireland' (United Kingdom Generally Accepted Accounting Practice).

The fiinanciai statements have been prepared in accordance with Accounting and Reporting by Charities
preparing their accounts in accordance with the Financial Reporting Standards applicable in the UK and Republic
of Ireland (FRS 102) in preference to the Accounting and Reporting by Charities: Statement of Recommended
Practice issued on 1 April 2005 which is referred to in the extant regulations but has been withdrawn.

This has been done in order for the accounts to provide a true and fair view in accordance with the Generally
Accepted Accounting Practice effective for reporting periods beginning on or after 1 January 2019.

In our opinion the financial statements:

give a true and fair view of the state of the Charity's affairs as at 31 December 2022 and of its income and
application of resources for the year then ended;
have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and
have been prepared in accordance with the requirements of the Charities Act 2011.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit
of the financial statements section of our report. We are independent of the Charity in accordance with the
ethical requirements that are relevant to our audit of the financial statements in the United Kingdom, including
the Financial Reporting Council's Ethical Standard, and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charity's ability to continue as a going
concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described in the
relevant sections of this report.
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City Praise Centre CIO

Independent Auditor's Report to the INembers of City Praise Centre CIO (continued)

Other information

The other information comprises the information included in the Annual Report other than the financial
statements and our Auditor's Report thereon. The Trustees are responsible for the other information contained
within the Annual Report. Our opinion on the financial statements does not cover the other information and,
except to the extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion
thereon. Our responsibility is to read the other information and, in doing so, consider whether the other
information is materially inconsistent with the financial statements or our knowledge obtained in the course of the
audit, or otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent
material misstatements, we are required to determine whether this gives rise to a material misstatement in the
financial statements themselves. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

INatters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Charities (Accounts and Reports)
Regulations 2008 requires us to report to you if, in our opinion:

the information given in the financial statements is inconsistent in any material respect with the financial
statements; or
sufficient accounting records have not been kept; or
the financial statements are not in agreement with the accounting records; or
we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the Trustees' Responsibilities Statement, the Trustees are responsible for the
preparation of the financial statements which give a true and fair view, and for such internal control as the
Trustees determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the tinancial statements, the Trustees are responsible for assessing the Charity's ability to continue
as a going concern, disclosing, as applicable, matters related to going concern and using the going concern
basis of accounting unless the Trustees either intend to liquidate the Charity or to cease operations, or have no
realistic alternative but to do so.
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City Praise Centre CIO

Independent Auditor's Report to the I@embers of City Praise Centre CIO (continued)

Auditor's responsibilities for the audit of the financial statements

We have been appointed as auditor under section 146 of the Charities Act 2011 and report in accordance withthe Act and relevant regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an Auditor's Report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted inaccordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures
in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities,
induding fraud. The extent to which our procedures are capable of detecting irregularities, including fraud is
detailed below:

Capability of the audit in detectingirregularities, including fraud

The objectives of our audit are to identify and assess the risks of material misstatement of the financial
statements due to fraud or error, to obtain sufficient appropriate audit evidence regarding the assessed risks of
material misstatement due to fraud or error; and to respond appropriately to those risks.

Based on our understanding of the Charity and sector, and through discussion with the Trustees and other
management (as required by auditing standards), we identified that the principal risks of non-compliance with
laws and regulations related to health and safety, anti-bribery and employment law. We considered the extent to
which non-compliance might have a material effect on the financial statements. We also considered those laws
and regulations that have a direct impact on the preparation of the financial statements such as the Charities Act2011 and the Statement of Recommended Practice. We communicated identified laws and regulations
throughout our team and remained alert to any indications of non-compliance throughout the audit We
evaluated management's incentives and opportunities for fraudulent manipulation of the financial statements
(including the risk of override of controls) and determined that the pdncipal risks related to management bias in
accounting estimates and judgemental areas of the financial statements such. Audit procedures performed bythe audit engagement team included:

~ Discussions with management and assessment of known or suspected instances of non-compliance with laws
and regulations (including health and safety) and fraud; and
~ Assessment of identified fraud risk factors; and
- Review of cash expenditure to confirm no evidence of personal benefit; and
~ Challenging assumptions and judgements made by management in its significant accounting estimates; and
~ Performing analytical procedures to identify any unusual or unexpected relationships, including related partytransactions, that may indicate risks of material misstatement due to fraud; and- Confirmation of related parties with management, and review of transactions throughout the period to identify
any previously undisclosed transactions with related parties outside the normal course of business; and
~ Reading minutes of meetings of those charged with governance; and
~ Performing analytical procedures with automated data analytics tools to identify any unusual or unexpected
reiationships, including related party transactions, that may indicate risks of material misstatement due to fraud;
and
~ Physical inspection of tangible assets susceptible to fraud or irregularity; and
~ Review of significant and unusual transactions; and
~ identifying and testing journal entdes, in particular any manual entries made at the year end for financial
statement preparation.

There are inherent limitations in the audit procedures described above and the further removed non-compliance
with laws and regulations is from the events and transactions reflected in the financial statements, the less likelywe would become aware of it. Also, the risk of not detecting a material misstatement due to fraud is higher than
the risk of not detecting one resulting from error, as fraud may involve deliberate concealment by, for example,
forgery or intentional misrepresentations, or through collusion.
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City Praise Centre CIO

Independent Auditor's Report to the Nlembers of City Praise Centre CIO (continued)

As part of an audit in accordance with ISAs (UK), we exercise professional judgement and maintain professional
scepticism throughout the audit. We also:

Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.
Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropdate in the circumstances, but not for the purpose of expressing an opinion of the effectiveness
of the Charity's internal control.
Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by the Trustees.
Conclude on the appropriateness of the Trustees' use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or conditions
that may cast significant doubt on the Charity's ability to continue as a going concern. If we conclude that a
material uncertainty exists, we are required to draw attention in my Auditor's Report to the related
disclosures in the financial statements or, if such disclosures are inadequate, to modify our opinion. Our
conciusions are based on the audit evidence obtained up to the date of my Auditor's Report. However,
future events or conditions may cause the Charity to cease to continue as a going concern.
Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in a
manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal control that we
identify during our audit.

Use of our report

This report is made soleiy to the Charity's Trustees, as a body, in accordance with Part 4 of the Charities
(Accounts end Reports) Regulations 2008. Our audit work has been undertaken so that we might state to the
Charity's Trustees those matters we are required to state to them in an Auditor's Report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than
the Charity and its Trustees, as a body, for our audit work, for this report, or for the opinions we have formed.

Kreston Reeves LLP
Chartered Accountants
Statutory Auditor
Chatham Maritime

Date: 23 June 2023

Kreston Reeves LLP are eligible to act as auditors in terms of section 1212 of the Companies Act 2006.
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City Praise Centre CIO

Statement of financial activities
For the Year Ended 31 December 2022

Note

Restricted Unrestricted
funds funds
2022 2022

f.

Total
funds
2022

K

Total
funds
2021

Income from:

Donations and legacies
Other trading activities

6,487

1,589
685,791
34,331

692,278
35,020

502,645
33,605

Total income 8,076 720,122 728,198 536,250
Expenditure on:
Charitable activities

Total expenditure

22,929 371,985

22,920 371,085

384,914 410,218

304,014 410,218

Net {expenditure)lincome
Transfers between funds

(14,853)
10,212

348,137
(10,212)

333,2&4 126,032

Net movement in funds (4,641) 337,925 333,2&4 126,032

Reconciliation of funds:
Total funds brought fonNard

Net movement in funds
381,143

(4,641)
40158'10

337,925
782,853
333,284

656,921
126,032

Total funds carried forward 376,502 739,735 1,116,237 782,953

The Statement of Financial Activities includes all gains and losses recognised in the year.

The notes on pages 18 to 33 form part of these financial statements.
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City Praise Centre CIO

Balance Sheet
As at 31 December 2022

Fixed assets

Tangible assets
Current assets

Debtors

Cash at bank and in hand

Note

10 570,133
72,926

2022

487,373

19,694
288,677

2021

490,420

Creditors: amounts falling due within one
year

643,059

(14,195)

308,371

(15,838)

Net current assets

Total net assets

628,864

1,116,237

292,533

782,953

Charity funds
Restricted funds

Unrestricted funds

12
12

3?6,502
739,735

381,143
401,810

Total funds 1,116,237 782,953

The financial statements were approved and authorised for issue by the Trustees on g /gag g~ and signed
on their behalf by:

0 Tomori
Trustee

The notes on pages 18 to 33 form part of these financial statements.
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City Praise Centre CIO

Statement of Cash Flows
For the Year Ended 31 December 2022

2022
C

2021

Cash flows from operating activities

Net cash used in operating activities (see note 15)

Cash flows from investing activities

Purchase of tangible fixed assets

Net cash used in investing activities

(193,673) 186,625

(22,078) (40,629)

(22,078) (40,629)

Change in cash and cash equivalents in the year

Gash and cash equivalents at the beginning of the year

Cash and cash equivalents at the end of the year (see note 16)

(215,751) 145,996

288,677 142,681

72,926 286,677

The notes on pages 18 to 33 form part of these financial statements
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City Praise Centre CIO

Notes to the Financial Statements
For the Year Ended 31 December 2022

1. General information

City Praise Centre CIO is a charitable incorporated organisation and an exempt charity incorporated inEngland and Wales. The registered office is 9 - 11 Lower Higham Road, Chalk, Kent, DA12 2LY. Theprincipal activities of the Charity are: to proclaim the good news of Jesus Chdst; to advance the Christianfaith; and to prevent or relieve poverty. The financial statements are presented to the nearest E.

2. Accounting policies

2.1 Basis of preparation of financial statements

The financial statements have been prepared in accordance with the Charities SORP (FRS 102)-Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charitiespreparing their accounts in accordance with the Financial Reporting Standard applicable in the UKand Republic of Ireland (FRS 102) (effective 1 January 2019), the Financial Reporting Standardapplicable in the UK and Republic of Ireland (FRS 102) and the Charities Act 2011.
This has been done in order for the accounts to provide a true and fair view in accordance with theGenerally Accepted Accounting Practice effective for reporting periods beginning on or atter 1January 2019.

City Praise Centre CIO meets the definition of a public benefit entity under FRS 102. Assets andliabilities are initially recognised at historical cost or transaction value unless otherwise stated in therelevant accounting policy.

2.2 Fund accounting

General funds are unrestricted funds which are available for use at the discretion of the Trustees infurtherance of the general objectives of the Charity and which have not been designated for otherpurposes.

Designated funds comprise unrestricted funds that have been set aside by the Trustees for particularpurposes. The aim and use of each designated fund is set out in the notes to the financialstatements.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed bydonors or which have been raised by the Charity for particular purposes. The costs of raising andadministering such funds are charged against the specific fund. The aim and use of each restrictedfund is set out in the notes to the financial statements.

2.3 Income

All income is recognised once the Charity has entitlement to the income, it is probable that theincome will be received and the amount of income receivable can be measured reliably.

Grants are included in the Statement of Financial Activities on a receivable basis. The balance ofincome received for specific purposes but not expended during the period is shown in the relevantfunds on the Balance Sheet. Where income is received in advance of entitlement of receipt, itsrecognition is deferred and included in creditors as deferred income. Where entitlement occursbefore income is received, the income is accrued.

Other income is recognised in the period in which it is receivable and to the extent the goods havebeen provided or on completion of the service.
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City Praise Centre CIO

Notes to the Financial Statements
For the Year Ended 3i December 2022

Accounting policies (continued)

2.4 interest receivable

interest on funds held on deposit is included when receivable and the amount can be measured
reliably by the Charity; this is normally upon notification of the interest paid or payable by the Bank.

2.5 Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit
to a third party, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably.

Expenditure on charitable activities is incurred on directly undeitaking the activities which further the
Charity's objectives, as well as any associated support costs.

Grants payable are charged in the year when the offer is made except in those cases where the offer
is conditional, such grants being recognised as expenditure when the conditions attaching are
fulfilled. Grants offered subject to conditions which have not been met at the year end are noted as a
commitment, but not accrued as expenditure.

All expenditure is inciusive of irrecoverable VAT.

2.6 Going concern

The Trustees assess whether the use of going concern is appropriate i.e. whether there are any
material uncertainties related to events or conditions that may cast significant doubt on the ability of
the Charity to continue as a going concern. The Trustees make this assessment in respect of a
period of at least one year from the date of authorisation for issue of the financial statements and
have concluded that the Charity has adequate resources to continue in operational existence for the
foreseeable future and there are no material uncertainties about the Charity's ability to continue as a
going concern, thus they continue to adopt the going concern basis of accounting in preparing the
ffinancial statements.

2.7 Government grants

Government grants are credited to the Statement of Financial Activities as the related expenditure is
incurred.

2.8 Operating leases

Rentals paid under operating leases are charged to the Statement of Financial Activities on a straight
line basis over the lease term.
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City Praise Centre ClO

Notes to the Financial Statements
For the Year Ended 31 December 2022

Accounting policies (continued)

2.9 Tangible fixed assets and depreciation

Tangible fixed assets are initially recognised at cost. After recognition, under the cost model, tangible
fixed assets are measured at cost less accumulated depreciation and any accumulated impairment
losses. Ail costs incurred to bring a tangible fixed asset into its intended working condition should be
included in the measurement of cost.

At each reporting date the Charity assesses whether there is any indication of impairment. If such
indication exists, the recoverable amount of the asset is deteimined to be the higher of its fair value
less costs to sell and its value in use. An impairment loss is recognised where the carrying amount
exceeds the recoverable amount.

Depreciation is charged so as to ailocate the cost of tangible fixed assets less their residual value
over their estimated useful lives on the following bases:

Freehold property
Fixtures and fittings
Property improvements

- 2% straight line
- 25% straight line
- 10% straight line

2.10 Taxation

The Charity is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act
2010 and therefore it meets the definition of a charitable company for UK corporation tax purposes.
Accordingly, the Charity is potentially exempt from taxation in respect of income or capital gains
received within categories covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section
256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are
applied exclusively to charitable purposes.

2.11 Debtors

Trade and other debtors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

2.12 Cash at bank and in hand

Cash at bank and in hand includes cash and short-term highly liquid investments with a short maturity
of three months or less from the date of acquisition or opening of the deposit or similar account.

2.13Liabilities and provisions

Liabilities are recognised when there is an obligation at the Balance Sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settlement, and the amount
of the settlement can be estimated reliably.

! iabilities are recognised at the amount that the Charity anticipates it will pay to settle the debt or the
amount it has received as advanced payments for the goods or services it must provide.

Provisions are measured at the best estimate of the amounts required to settle the obligation. Where
rPe effect of the time value of money is material, the provision is based on the present value of those
amounts, discounted at the pre-tax discount rate that reflects the risks specific to the liability. The
unwinding of the discount is recognised in the Statement of Financial Activities as a finance cost.
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City Praise Centre CIO

Notes to the Financial Statements
For the Year Ended 31 December 2022

Accounting policies (continued)

2.14 Financial instruments

The Charity only has financial assets and financial liabilities of a kind that qualify as basic financial
instruments. Basic financial instruments are initially recognised at transaction value and subsequently
measured at their settlement value.

2.15 Pensions

The Charity operates a defined contribution pension scheme and the pension charge represents the
amounts payable by the Charity to the fund in respect of the year.

Critical accounting estimates and areas of judgement

Estimates and judgements are continually evaluated and are based on historical experience and other
factors, including expectations of future events that are believed to be reasonable under the
circumstances,

Criiticai accounting estimates and assumptions:

The Charity makes estimates and assumptions concerning the future. The resulting accounting estimates
and assumptions will, by definition, seldom equal the related actual results. The estimates and
assumptions that have a significant risk of causing a material adjustment to the carrying amounts of
assets and liabilities within the next financial year are discussed below.

Critical areas of judgement:

The charity has recognised tangible fixed assets with a carrying value of F487,373 (see note 9).These
assets are stated at their cost less provision for depreciation and impairment.

The annual depreciation charge for tangible fixed assets is sensitive to changes in the estimated useful
lives and the residual values of the assets. The useful economic lives and residual values are reassessed
annually. They are amended when necessary to reflect current estimates, based on tecnological
advancement, future investments, economic utilisation and the physical condition of the assets,

4. Income from donations and legacies

Restricted Unrestricted
funds funds
2022 2022

Total
funds
2022

Total
funds
2021

F

Donations and Gif't Aid

Grants

Government grants

4,487

2,000
685,791 690,278

2,000
464,507

22,155
15,983

6,487 685,791 692,278 502,645

Total 2Q21 25,391 477,254 5Q2, 645
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City Praise Centre CIO

Notes to the Financial Statements
For the Year Ended 31 December 2022

5. Income from other trading activities

Restricted Unrestricted
funds funds
2022 2022

E K

Total
funds
2022

F.

Total
funds
2021

Fundraising

Church Manse and Hire of Premises
1,589 5,965

28,366
7,554

28,366
9,818

23,787

1,589 34,331 35,920 33,605

Total 2021 1,698 31,907 33,605

6. Analysis of expenditure by activities

Direct
costs
2022

Mission
activities

2022

Support
costs
2022

Total
funds
2022

F

Total
funds
2021

Charitable activities 369,314 19,600 6,000 394,914 410,218

Total 2021 385,955 20,963 3,300 410,218

Page 22



City Praise Centre CIO

Notes to the Financial Statements
For the Year Ended 31 December 2022

Analysis of direct costs

Restricted Unrestricted
funds funds
2022 2022

R

Total
funds
2022

K

Total
funds
2021

CPC Campus

Pulpit / Hospitality

Office Expenses

Ministry

Membership

Maturity

Magnification

Occasional Activities

Resource Centre

Office Development

Transforming Lives for Good (TLG)
Maltings Rent

Staff Costs

Employer's Nl

Employer's Pension

Depreciation

1,011

11,338

21,326
627

8,6SS

3,444

11,028

5,386

18,034
14,480

263

22,185

75,000
143,068

10,862

6,666

13,7&6

21,326
827

S,68S
3,444

11,028
5,386

18,034
14,480

283
22,1&5

1,011
?5,000

143,068
10,962
6,866

25,126

25,211
899

8,511
5,117
6,530
2,265

19,694
7,357

207

15,618
20,081

100,000
140,371

5,173
6,529

22,392

12,350 356,864 368,314 385,S55

Total 2021 31,23S 354,716 385,955
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City Praise Centre CIO

Notes to the Financial Statements
For the Year Ended 31 Oecember 2022

Nlission activities

Restricted Unrestricted
funds funds
2022 2022

Total
funds
2022

Total
funds
2021

Missions activities in conjunction with other
institutions

Mission activities with individuals

Missions activities - other
10,149

430

3,941

6,080
3,941

15,229
430

352
20,239

372

10,579 9,021 19,600 20,963

Total 2021 2,675 18,288 20,963

Support and governance costs

Unrestricted
funds

2022

Total
funds
2022

Total
funds
2021

Auditor's remuneration 6,000 6,000 3,300

Total 2021 3,300 3,300
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City Praise Centre CIO

Notes to the Financial Statemente
For the Year Ended 31 December 2022

7. Staff costs

Wages and salaries

Social security costs
Pension costs

2022
K

1430068

10,962

6,686

2021

140,371

5,173
6,529

180,696 152,073

The average number of persons employed by the Charity during the year was as follows:

2022
No.

2021
No.

7 9

The average headcount expressed as full-time equivalents was:

2022
No.

2021
No.

5 6

No employee received remuneration amounting to more than 860,000 in either year.

The total amount of employee benefits (including employer pension contributions and employer national
insurance contributions) received by key management personnel for their services to the Charity was
666,288 (2021 - 855,111).

8. Trustees' remuneration and expenses

During the year, one or more Trustees has been paid remuneration or has received other benefits from
an emp! oyment with the Charity. The value of Trustees' remuneration and other benefits was as follows:

2022 2021

Mr Graeme Baldwin Remuneration

Pension contributions paid

40,350 9,214
4,551 453

During the year ended 31 December 2022, no Trustee expenses have been incurred (2021 - ENli).
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City Praise Centre CIO

Notes to the Financial Statements
For the Year Ended 31 December 2022

9. Tangible fixed assets

Long4erm
Freehold leasehold
property propertyf f

Leasehold
property Fixtures and

imprs Sttlngs
f f

Total
f

Cost
At 1 January 2022
Additions

557,893
9,104

84,765
1,239

53,014
2,896

53,900
8,839

749,572
22,078

At 31 December 2022 566,997 86,004 55,910 62,'739 771,650

Depreciation

At 1 January 2022
Charge for the year

185,612
11,339

11,937

3,440
19,372
5,591

42,231 259,162
4,755 25,125

At 31 December 2022 196,951 15,377 24,963 46,986 284,277

Net book value

At 31 December 2022 370,046 70,627 30,947 15,753 4870373

At 31 December 2021 372,281 72,828 33,642 11,669 490,420
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City Praise Centre CIO

Notes to the Financial Statements
For the Year Ended 31 December 2022

10. Debtors

Due within one year
Other debtors

Prepayments and accrued income

2022
E,

519,0&0

51,053

2021

19,694

570,133 19,694

Included within other debtors is f516,870 relating to deposit and legal feess on the purchase of the
Maitings property.

11. Creditors: Amounts falling due within one year

2022 2021
F

Other taxation and social security

Accruais and deferred income
3,041

11,154
3,949

11,889

14,185 15,838

Deferred income

2022
K

2021

Deferred income at 1 January 2021
Resources deferred during the year
Amounts released from previous years

Deferred income at 31 December 2022

221 3,084

170 221

(221) (3,084)

170
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City Praise Centre CIO

Unrestricted funds

Designated funds

Balance at 1
January

2022
f

Notes to the Financial Statements
For the Year Ended 31 December 2022

12. Statement of funds

Statement of funds ~ current year

Income Expenditure
f K

Transfers
in/out

Balance at
31

December
2022

R

The Maltings Property Fund

The Maltings Fixed Asset Fund

45,311
72,828

(10,346) 11,?35
(3,440) 1,239

46,700

?0,627

118,139 (13,786) 12,974 'I17,327

General funds

General Funds 283,671 720,'l22 (358,199) (23,186) 822,408

Total Unrestricted funds 401,810 720,122 (371,985) (10,212) 739,736

Restricted funds

Endowed Property Fund

With Love Fund

Mission India Fund

Gravesham B.C.

372,281

3 372

5,490
1,589
4,487

2,000

(11,339)
(474)

(9,249)
(1,867)

9,104

1,108

370,046

4,487
1,836

133

381,143 8,076 (22,929) 10,212 3?6,502

Total of funds 782,953 728,198 (394,914) 1,116,237
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12. Statement of funds (continued}

Statement of funds - prior year

Balance at
1 January

2021 Income Expenditure
Transfers

in/out

Balance at
31

December
2021

Unrestricted funds

Designated funds

Fixed Assets Fund

The Maltings Fixed Asset Fund

38,664
62,680

(7,844) 14,491 45,311
(3,390) 13,538 72,828

101,344 (11,234) 28,029 118,139

General funds

Generai Funds 180,051 509,161 (365,070) (40,471) 283,671

Total Unrestricted funds 281,395 509,161 (376,304) (12,442) 401,810

Restricted funds

Endowed Property Fund

With Love Fund

Mission india Fund

Gravesham B.C.

370,839
3,371

1,316
1,698
5,310

20,081

(11,158)

(1,539)

(1,136)
(20,081)

12,600
(158)

372,281

3,372

5,490

375,526 27,089 (33,914) 12,442 381,143

Total of funds 656,921 536,250 (410,2'I 8) ?82,953
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Desi nated Funds

Fixed Assets Fund - This fund represents the net book value of the Charity's non-property fixed assets.

The Maltlngs Fixed Assets Fund - This fund represents the net book value of the Charity's leasehold
improvements in respect of the leased property at The Maltings.

Restricted Funds

Endowed Property Fund - These funds represent the net book value of the Charity's main premises at 9-
11 Lower Higham Road, which is held as a permanent endowment. Depreciation is charged to this fund in
accordance with the method identified within note 2.9 to the financial statements.

With Love Fund - These are funds which have been collected in order to assist the poor and
disadvantaged in our community.

Mission India Fund - This fund was established to provide financial and missionary support to Christian
Ministries in india, especially Carmel Ministries in Eluru, India.

National Lottery Community Fund grant - These funds were part of a Covid-19 emergency funding
application called 'Make Lunch' which was funding to spend on the kitchen facilities.

13. Summary of funds

Summary of funds - current year

Balance at 1
January

2022 Income Expenditure
f

Transfers
inlout

K

Balance at
31

December
2022

K

Designated funds

General funds

Restricted funds

118,139
283,671

381,143

(13,786)
720,122 (358,199)

8,076 (22,929)

12,974
(23,186)
10,212

117,327
622,408

376,502

782,953 728,198 (394,914) 1,118,237

Summary of funds - prior year

Designated funds

General funds

Restricted funds

Balance at
1 January

2021

101,344
180,051
375,526

Transfers
Income Expenditure in/out

f. F

{11,234) 28,029
509,161 (365,070) (40,471)
27,0&9 (33,914) 12,442

Balance at
31

December
2021

118,139
283,671
381,143

656,921 536,250 (410,218) 782,953
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14. Analysis of net assets between funds

Analysis of net assets between funds - current year

Restricted Unrestricted
funds funds
2022 2022

K

Total
funds

2022
K

Tangible fixed assets
Current assets
Creditors due within one year

370,048

6,456
117,327
638,803
(14,195)

487,373
643,059

(14,195)

Total 376,502 739,735 1,116,237

Anaiysis of net assets between funds - prior year

Restricted Unrestricted
funds funds
2021 2021

Total
funds
2021

Tangible fixed assets
Current assets
Creditors due within one year

372,281

8,862
118,139
299,509
(15,838)

490,420
308,371

(15,838)

Total 381,143 401,810 782,953
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15. Reconciliation of net movement in funds to net cash flow from operating activities

2022 2021

Net income for the year (as per Statement of Financial Activities) 333,284 126,032

Adjustments for:
Depreciation charges

Decrease/(increase) in debtors

Increase/(decrease) in creditors

25,125 22,392

(550,439) 34,108

(1,643} 4,093

Net cash provided by/(used in) operating activities (193,673) 186,625

16. Analysis of cash and cash equivalents

Gash in hand

Total cash and cash equivalents

2022 2021

72,926 288,677

72,926 288,677

17. Analysis of changes in net debt

Cash at bank and in hand

At 1 At 31
Sanuary December

2022 Cash flows 2022

288,877 (215,751) 72,928

288,677 (215,751) 72,928
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18. Pension commitments

The Charity operates a defined contribution pension scheme. The assets of the scheme are held
separately from those of the Charity in an independentiy administered fund. The pension cost charge
represents contributions payable by the Charity to the fund and amounted to R6,666 (2021 - 86,529). At
the Balance sheet date there were contributions outstanding amounting to RNil (2021 - R1,07&).

19. Operating lease commitments

At 31 December 2022 the Charity had commitments to make future minimum lease payments under non-
cancellable operating leases as follows:

Not later than 1 year

Later than 1 year and not later than 5 years
Later than 5 years

2022
K

9$,000
392,000

1,478,167

2021

98,000

392,000

1,576,167

1,968,167 2,066,167

20. Related party transactions

During the financial year the Trustees made cumulative donations to the Charity amounting to 834,6&0
(2021 - 230,920).

During the financial year the Trustees family members made cumulative donations to the Charity
amounting to C1 96,752 (2021 - f145,308).

M Bourne, sister of R Lindsay, Trustee, is employed by the Charity. M Bourne's appointment was made
before R Lindsay was appointed as a Trustee and therefore she was not involved in the decision-making
process regarding appointment. M Bourne is paid within the normal psy scale for her role and receives no
special treatment as a result of her relationship to R Lindsay.

6&25 was paid to Brindley 8 Son for work completed at Base Camp. Brindley 8 Son is owned by Stephen
Brindley who is the brother in law of Ruth Lindsay (Trustee). Ruth Lindsay was not involved in the
decisior. to use Brindley & Son for supply.
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City Praise Centre CIO

Trustees' report
for the year ended 31 December 2021

The Trustees present their annual report together with the audited finanmal statements of the Charity for the
year from 1 January 2021 to 31 December 2021.

The Trustees confirm that the annual report and financial statements of the Charity comply with current statutory
requirements, the requirements of the Charity's governing document and the Statement of Recommended
Practice (SORP) applicable to charities preparing their accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS 102) (Second Edition effective 1 January 2019)

Objectives and activities

a. Policies and objectives

1. To proclaim the good news of Jesus Christ and to advance the Christian faith through City Praise Centre
(the "Church" ) for the benefit of the public in accordance with the doctrines in particular but not exclusively
by:

providing and maintaining places of worship for members of the Church and the Christian community;
communicating Christian principles and lifestyle as taught in the Bible,
training Chdistians for ministry and service within the Church and wider world; and
partnering with other churches, faiths and Christian organisations to enlighten others about the Church
and its doctrines.

2. The prevention or relief of poverty anywhere in the world by providing or assisting in the provision of
practical assistance and support to the poor and disadvantaged.

The primary activities of the Charity include running church services and events for the furtherance of the
Christian faith in accordance with the teachings of Jesus Christ. These are carried out firstly for the benefit of
the local community and then for other communities around the world as our resources permit.

In setting objectives and planning for activities, the Trustees have given due consideration to general guidance
published by the Chanty Commission relating to public benefit. Details of the activities undertaken to fulfil this
are explained in the "Achievements and Performance" section of this report.

b. Grant-making policies

City Praise Centre CIO continued its policy of small gift donations as needs arise to both local and worldwide
recipients. This year, grants amounted to 620,963 (2020: f17,795) comprising 620,239 (2020: FI7,116) of
individual grants and 6352 (2020: 6300) of institutional grants and f372 (2020: f379) to vanous missions

c. Volunteers

City Praise Centre is blessed to have many volunteers who give many hours of their time in order to make the
Church flourish. About 323 members of the congregation offer hours of their time for Sunday and mid-week
events, with 30 or more who regularly volunteer on our community projects such as Foodbank, Street pastors
and the Sanctuary Night Shelter when they have been able to operate during 2021. The Trustees would like to
record their thanks for their invaluable support this year.
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City Praise Centre CIO

Trustees' report (continued)
for the year ended 31 December 2021

Achievements and performance

a. Review of activities

Overview

For CPC, along with the rest of the UK, 2021 has been a year full of dynamic change. With ever changing rules
regarding Covid-19 safety, we have been continually seeking to adjust our work practice to provide our key
services to our local community. The impact of Covid-19 will be seen across the life of the church, yet City Praise
Centre CIO continues to achieve its objects as registered with the Charity Commission and has flourished in

some areas even whilst battling these difficult circumstances. Our objects state that our focus is in proclaiming
the good news of Jesus Christ; to advance the Christian faith for the benefit of the public; the prevention or relief
of poverty; and to support the poor and disadvantaged.

Operating from the Maltings (including "the Warehouse" where the main services are held) has influenced every
aspect of our activities, achievements, and performance in 2021. Below are some of the key achievements in

the year within different church departments that reflect the way in which budgets are set and finances
monitored:

Membership: Activities that support those who consider themselves to be members of the Church
Maturity: Activities that educate
Ministry: Activities that enable the Church to function
Mission: Activities focused on the local community and beyond
Worship: Activities that encourage people to worship God

Membership

The structural changes in church operation, embracing a hybrid model from 2020, does make statistics less
simple to quantify. However, whilst introducing strong policies to ensure that our membership database truly
reflects those who actually engage and connect in a given 6-month period I am delighted to say that we ended
2021 with 420 members.

Of these our financial breakdown highlights that approx. 70 identifiatile givers currently give over Lt,000 per year
to the work of CPC. Furthermore approx. 50% of these give more than f2, 500 to the church, which makes up
75'/o of our total income. This suggests that there is a strong core of dedicated givers that are committed to the
values and ministry of CPC. However, there is scope to broaden the giving pool based on the number of
members.

Maturity

Teaching —We have continued to implement our 2020 strategic teaching review and focus on wider quarterly
meta-themes based around our '5M's'. The preaching responsibility continues to be carried out by a preaching
team which includes the entire Eldership and additional guest preachers from inside and outside the church
family on occasion.

Prayer —Our Prayer Team have continued to meet regularly (and at times virtually) to pray. We have reinforced
prayer in our regular service pattern, with positive results. In addition, we have launched regular bi-monthly
'Prayer Nights' and also Worship Nights. These alternate on the first Wednesday of each month and provide
opportunity for depth that simply isn't available in a regular Sunday service which naturally has many other
elements.

Life Groups —Our Life Groups have embraced the new environment with various groups moving to a hybrid
model, in person and online discussion facilitated by wide-angle cameras and suitable microphones all routed
through video-conferencing software. Most groups have made steps back to in person meeting, although some
of the new 'online only' groups have also flourished. The new ethos of empowering group leaders and trusting
them to lead their groups study is already well embedded. Groups are no longer required to mirror the Sunday
teaching of the church, but to 'scratch' where their group is 'itching' whilst having access to a library of quality
resources covering theology to church history, topical studies to single book exposition.
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City Praise Centre CIO

Trustees' report (continued)
for the year ended 31 December 2021

Achievements and performance (continued)

Ministry

City Kids —This significant and broad ministry has bounced back once rules were finally relaxed and has made
great strides to regain the momentum it had before lockdown, and even more.

Safeguarding has been streamlined this year, seeing a recorded 5-minute training guide for new volunteers. All

groups have a "How to?" guide before joining. DBS checks are up to date for City Kids team. The 3 yearly
safeguard conference is booked for May and is already seeing good levels of sign-ups.

Sunday Morning City Kids has a superb "buzz" around the City Kids team at the moment. We are made up of
approx. 50% youth team and 50% adult team, this has seen a really good dynamic during sessions.

T1 I Yr7-8) This group is currently receiving approx. 15 young "tweenagers" each Sunday, they are a vibrant
mature and dependable team led by dummy Poku.

Quest/Engage (Yr2-5) Our largest group and team sees approx. 30 children each Sunday. We have taken back
leadership of the Kids worship which has seen a large number of youth team step up and confidently and
vibrantly lead kids' worship. The children are engaged and enthusiastically praising God. We have a large team
that is dedicated and prepared to lead each Sunday, it is a joy to see!

Beginnings (0-2's) This group is functioning very well with healthy and dedicated team members. Although
teaching this age is not easy, we believe that God's word is being planted.

Carroty Woods has been booked for 2022 after 2 years of Covid-19 spoiling the fun! We are excited to have
booked Oily Goldenberg to lead the weekend. . ..

Glow Party was off the scale in 2021, we were bursting at the seams (over 150 guests) and ran out of party
bags!! Although stressful to organise it was a super time of outreach to our community! We would particularly
like to draw attention to the City Kids worship team that did a spectacular job of leading worship.

Youth —2021 was a great year for City Youth. Being able to come back and reconnect was very important for
many of our young people. However, we found that, some of the group that was attending before Covid-19
haven't come back. It seems we have lost those young people. During Covid-19 we kept in contact with
everyone, however coming back is not in their plans.

In the meantime, we continue to serve the younger and new members coming, meeting at 6pm in the Llpper
room for some quality time together and our service starts at 7:30pm. We are very grateful for the youth leaders
we have, they are enthusiastic and full of energy.

Sadly, as lockdown 2.0 hit we had to readjust our plans. However, due to better restrictions, we were able to
continue the Youth services by broadcasting online. We were unsure how this would go, however, we saw new
leaders stepping up and new ideas being birthed! We have had a reasonable number of views on YouTube
which was a joyful surprise, and we are hoping to develop this as we move into 2022.

Staff —2021 was a stable year for the staff team, despite the church having to access the government furlough
scheme for several staff members during the early part of the year. The biggest change has been the format
creation of Operational and Pastoral teams Kwamena Beecham has taken on the initia( leadership of the
Operational team, managing its dedicated team members (David Willing, Mary Bourne, Surbs Mahey and Sam
Griffiths) with focussed staff meetings and 121's. This has created the space for Graeme Baldwin to take on the
focussed leadership of the Pastoral Staff, reducing the operational distractions and 121's and instead meeting
with Kwamena Beecham regularly to ensure continuity between the teams. The changes to staff meetings have
freed up more time for focussed work, whilst maintaining close working relationships between both teams and all
team members.
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Trustees' report (continued)
for the year ended 31 December 2021

Achievements and performance (continued)

2021 saw the final resolution of the temporary changes to staff hours / wages (made in response to the financial
difficulties in 2018-20) with some staff choosing to remain on reduced hours, others seeing their full hours /

wages restored. We are very grateful for the grace and good will of the staff during this time and the efforts they
have gone to as CPC rebalanced budgets and prepared for the future.

The only staff change was the formal appointment of Graeme Baldwin as Pastor in October 2021. This is a
smooth transition as he has been operating in this capacity as Associate Pastor since the departure of Pastor
Tom. Graeme is assisted and supported in this role by the rest of the Eldership team consisting of Mike Collins,
Stephen Ojo and Bruna Willing.

Premises —We have continued to complete the backlog of maintenance on our church campus.

Base Camp —We have completed the window replacements in Base Camp —the site now has full double
glazing with suitable ventilation. The aged alarm system has been replaced and the new alarm is connected to
the system that covers the entire site. In addition, works have started to clear and secure the bank at the end of
the Base Camp car park. Using 'Community Justice' labour teams we are in process to install a retaining gabion
wall and level the entire area before planting a row of windbreak trees.

Maltings —Early in 2021 we undertook restorative works to make safe the foyer flooring, replacing deformed and
loose tiles with a new carpeted floor section. In the Upper Room we completed the transformation from former
office space to large community space. Additional storage was constructed by Paul Bradley and Robert Russell,
new lighting and sounds was installed by David Willing and Sam Griffiths. Most significantly we received 520k of
Lottery funding to completely rebuild and kit out a catering kitchen for this space, with the specified aim of
catering for those hungry in our local community through Make Lunch.

Warehouse —The return to regular services in the Warehouse prompted numerous works to be undertaken.
Across the year we totally remodelled the toilet facilities creating a disabled toilet/changing room along with
dedicated men's cubicle, ladies cubicle and 'spare' cubicle. On the outside wall of the Warehouse, we installed a
4m high steel trussing cross, with LED lighting, which now clearly identifies this as the site of a church and has
been a talking point with local residents and even featured in local photography groups.

INission

Peas 'n' Pods - Peas 'n' Pods has gone from strength to strength. We have seen numbers nearly up to 60 on
Wednesday mornings. There has been positive crossover with other church activities eg Christmas services and
Sunday Funday. Our toddler Christmas, Easter and Harvest services are keenly attended. We continue to
prayerfully look to provide practical links for our families eg foodbank and prayer.

Schools Ministry - Schools work, Why? Christmas and Why? Easter is running well with support from Unite.
Schools have also signed up for year groups that missed out due to Covid-19, so we are presenting to multiple
years. Additionally, we have /oined a dedicated prayer group that supports Westcourt Primary school. This has
already led to various ministry ideas in development for 2022.

Christmas Give Away - For the 2021 Christmas give away, we partnered with Westcourt Pdimary School and
Abaana in Uganda, a charity which we have a growing connection with. 5750 of funds for the school enabled all
families in need to be gifted supermarket gift cards of 525. We sent 52,300 to Abaana to directly support the
school and missions work that we had heard about earlier in the year.

Make Lunch —2021 was a difficult year for Make Lunch. Seasonal restrictions, the relocation from Kings Farm,
fear of mixing and catching Covid-19 and the various community support programmes led to very fow numbers
attending sessions. Additionally we were unable to run various normal Make Lunch sessions due to the building
work to construct the new kitchen facilities in the Maltings Upper Room. Working closely with TLG
(Transforming Lives for Good) the parent organisation behind Make Lunch, and forging stronger links with local
schools we are confident that Make lunch attendance will bounce back in 2022.
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Achievements and performance (continued)

Mission India —We have continued to financially support our partners in Carmel Ministries, Eluru, throughout
the year with regular and additional gifts. Sadly, no other trips / activities have been possible, although having
embraced technology Graeme Baldwin now delivers training sessions to the Bible School students via Zoom on
a regular basis. We are hoping to travel with just 1 or 2 staff members in 2022 before a small team may go in

2023.

Lunches —Following on from the success of Lockdown Lunches in 2020 in 2021 we were asked by Gravesham
Borough Council (GBC) to support their most vulnerable residents. Lockdown clearly highlighted the need for this
support. In June 2021 we agreed the Lockdown Lunches, now known as Lunch Angels, be featured as a weekly
ministry providing 45 packed lunches to a mixture of those in sheltered housing and vulnerable families within
the community.

This was seed funded at 625 a month, allowing us to raise funds to finance it. For the year 2021 we secured
funding in the region of 62,000 of which f1,000 was secured for 'Make Lunch'. We secured a further 6240 for the
Lunch Angels staff and volunteers' cost. We also applied to Foodshare for CoOp collections every week to top
up the packed lunches.

The Lunch Angels team were awarded the 'Community Award' at the Civic Award Ceremony to highlight the
work around community support, and were invited to the 'Mayors Volunteers Thank You Garden Party' in

appreciation for the community work we were doing. The Christmas Edition of the council's Your Borough
Magazine ran a feature on the award winning 'Lunch Angels' providing support over the Winter months.

The work behind the scenes has been astounding. We have been building strong links, working closely with
Gravesham Borough Council's Sheltered Home team, Vulnerable Young Adults Team, Schools, local
councillor's, Foodbank, Sanctuary, local supermarkets, CPC members, Churches Together, Gravesend
Gurdwara, local businesses, and local people, with a heart to serve and support this wonderful ministry at work.

We have a marvellous team of committed volunteers from CPC and Churches Together as well as individuals
with a heart to serve, preparing the packed lunches and delivering to the homes. This work has continued
across the year and will remain in place at least until the end of Covid-19. The Lunches give us an opportunity to
connect and pray with the people. Church flyers are included in the packed lunches allowing people to connect
with us if they so desire.

Worship

Worship Team —In 2021 the worship team have been working hard leading the church in sung worship for all

Sunday services and introducing worship nights every other month. We have now gone back to normal practices
after lockdown and introduced an open invitation to a 'Jam' session each week in the prayer room, allowing our
Musical Directors to play an enhanced role, using their musical talents. With a growth in members the team now
has developed detailed ministry documentation to help the team thrive.

AV (Audio-Visual) —The AV Team has worked very hard on the last year, learning, adapting, and growing as a
team. We are still in the rebuilding process since losing a few members of the team last year. Our sound desk
has been upgraded and we have been trying to change things on a monthly basis, so the team don't get
comfortable and are used to being flexible.

Financial review

a. Going concern

After making appropriate enquiries, the Trustees have a reasonable expectation that the Charity has adequate
resources to continue in operational existence for the foreseeable future. For this reason, they continue to adopt
the going concern basis in prepading the financial statements. Further details regarding the adoption of the going
concern basis can be found in the accounting policies.
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Trustees' report (continued)
for the year ended 31 December 2021

b. Reserves policy

The Charity had restricted funds of k381, 143 (2020: 5375,526) comprising principally of an endowment
equivalent to the net book value of the Charity's freehold property of 8372,281 (2020: 6370,839). The other
restricted funds at the Balance sheet date are the With Love Fund of 63,372 (2020: f3,371) and Mission India of
55,490 (2020: 81,316).

The net book value of fixed assets other than the endowment are held in the Fixed Assets designated fund; the
balance on this fund at 31 December 2021 was 8118,139 (2020: f101,344).

Unrestricted funds, excluding designated funds, which constitute the free reserves held at the balance sheet date
amounted to F283,671 (2020: 8180,051). It remains our policy to hold approximately 8250,000. This is to
maintain sufficient level of reserves to enable the charity to continue operating; the present level of reserves are
currently adequate for this purpose but given the nature of our activities and the levels of uncertainty, especially
with the pandemic, the desire is to have reserve levels closer to the 6 month target. The church also envisages
that there will be a need to designate funds towards specific projects in the near future. To ensure the church
can actively pursue its goals effectively, effort will be put in to continue building the levels of free reserves over
the coming years so we are able to be in a strong position to embrace future opportunities.

c. Investment policy and performance

The Trustees have the powers to invest the Charity's funds in any way they deem fit. No separate investments
are made and reserves continue to be held in various bank accounts in accordance with the Charity's attitude
towards risk.

d. Finances

Income in the year was 8536,250 (2020: 8498,463), the rise being primarily a result of increased unrestdicted
donations and funds received through the government furlough grant of 615,983 (2020: 836,661). Expenditure
has slightly increased to f410,218 (2020: F409,727) which is comparable to prior years. In 2021, savings arose
from curtailed serwces due to Covid-19, a reduction in headcount and reduction in hours for some staff, and
concerted effort by the leadership to manage costs.

The planned steps to diversify income streams has not been realised due to the pandemic. However, we remain
grateful to God for a stable financial position at the end of the year.

Structure, governance and management

a. Constitution

City Praise Centre CIO is a Charitable Incorporated Organisation (CIO) registered with the Charity Commission
of England & Wales on 26 February 2016. The CIO is governed by its Constitution.

b. Methods of appointment or election of Trustees

The management of the Charity is the responsibility of the Trustees who are elected and co-opted under the
terms of the Constitution.
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Trustees' report (continued)
for the year ended 31 December 2021

Structure, governance and management (continued)

c. Organisational structure and decision-making policies

The Trustees manage the Charity and meet regularly. As at the end of 2021, nine staff were employed the
Pastor, Youth Pastor, Children's Pastor, Pastoral Care Coordinator, Kids and Youth Community Worker, AV
Technician, Administrator, Receptionist and the Financial Accountant.

The Trustees delegate the day to day running of the Charity to the key management personnel. Their
remuneration is reviewed annually and is benchmarked against the remuneration of staff in charities of similar
size and complexity with due consideration given to any other unique responsibilities they are required to fulfil.

Following Pastor Tom's departure in 2020, the Associate Pastor, Graeme Baldwin, has led the church in

accordance with his role and in 2021 was asked to formally accept the role of Pastor.

d. Relationships with other charities and organisations

City Praise Centre: This is a dormant charity (registered charity number: 247709) through which the Church
carried out its operations and held its assets prior to transferring these to City Praise Centre CIO (registered
chanty number: 1160677) on 1 January 2016. It is expected that the Charity will be de-registered in due course.

Gravesham Sanctuary CIO: The Charity was registered in January 2019 (registered charity number: 1181817)
after starting as an activity of CPC. CPC continues to provide volunteers and various support services to the
charity.

Street Pastors: A nationwide charity (No. 1127204) that plays an active part in strengthening community life and
working for safer streets. Currently, more than 300 towns and cities around the UK have a Street Pastors team
At CPC around 16 members are trained and go out on a regular basis on the streets of Gravesend.

Trussell Trust (Food Bank): Another national charity we support (No. 1110052). Our members regularly donate
large quantities of food and help run the foodbank in Riverside, Gravesend, which is open 4 days a week.

Gravesham Churches Together: A local network of churches that seek to work with each other to benefit the
local community. They support some of the activities we run, such as Sanctuary, while we support activities
such as Food Bank, which is managed by other churches in the area. Together, we believe we are making a
difference to people of all faiths and beliefs living in the area.

e. Financial risk management

The Trustees have assessed the major risks to which the Charity is exposed, in particular those related to the
operations and finances of the Charity and are satisfied that systems are in place to mitigate our exposure to the
major risks.

The major risk faced by the Charity is considered to be reputational which could arise from insufficient internal
systems and controls, adverse publicity and non-compliance with legal and statutory regulations These risks
are mitigated through formulation of rigorous internal control systems, regular review and standardization of
procedures and obtaining appropriate professional advice as required.

2021 has provided a 'stress test' of our financial structure and highlighted the weakness of our finances being
overwhelmingly supported by Sunday offerings. A pivot to encourage standing orders, significant emphasis
placed on securing gift aid, careful reduction in cost and receiving furlough contributions from HMRC has
resulted in an increase in our reserves of 8126,032.
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City Praise Centre CIO

Trustees' report (continued)
for the year ended 31 December 2021

Plans for future periods

2021 has been an exceptionally challenging year, yet such dramatic circumstances cannot fail to present fresh
opportunities to re-engage more effectively with those in need in our community, reassess our vision and
medium-term plans and look again at our leadership structure and staffing assumptions. We will seek to lock in
some of the dramatic savings that have been made during 2021, whilst building a stronger relational base both
within the church and local communities. This will make effective use of the facilities we have and our location on
the corner of 4 identifiable estates.

The church has embraced the challenge of digital ministry and as a result we plan to continue our provision 'post
Covid-19' operating a hybrid model of church, physical services and digital interaction as a consistent norm.
Naturally we will be looking to increasing income through improved giving and completing the delayed process of
diversifying our income streams by making use of our property known as Base Camp.

Despite the challenges of 2021, God has been good to us and blessed us through! We rely on God's grace and
remain optimistic of our ability to thrive and play a key and increasing role within the local Christian community
into the future.

Covid-19

Covid-19 has had some of the most profound impacts upon church life imaginable. The forced closure of
services and buildings made various forms of ministry impossible due to prolonged lockdown and restrictions on
social interaction. This compelled a fundamental re-examination of our plans, purposes and procedures. Many
departments were effectively shut for most of 2020 and this was still ongoing to varying degrees in 2021.
Methods of ministry have had to evolve or be laid aside. Our operation of buildings as offices, community
spaces and venues for ministry activity have been hugely curtailed and changed quite significantly.

We have fully embraced the Covid-'l9 secure principles to ensure the lowest possible risk of transmission across
our campus and activities. From March 2020, all services went online via YouTube, Life Groups migrated to
Zoom and the staff established working from home as the norm with the benefit of flexible IT and Office 365 As
the first lockdown lifted we installed screens, sanitizer stations and one way systems in line with rigorous nsk
assessments and gradually started bringing back staff who had been placed into the government furlough
scheme. Sadly the second, and eventually in 2021, third lockdown saw some of the this progress undone and all
staff did not come back fully until summer 2021.

Covid-19 could have placed considerable pressures on the finances, however the restructuring and cost
reduction exercises mentioned earlier in this report, led to 2021 being a turnaround year in our operating
finances and has been a blessing, albeit in heavy disguise.
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City Praise Centre CIO

Trustees' report (continued)
for the year ended 31 December 2021

Statement of Trustees' responsibilities

The Trustees are responsible for preparing the Trustees' report and the financial statements in accordance with

applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice).

The law applicable to charities in England & Wales requires the Trustees to prepare financial statements for
each financial year which give a true and fair view of the state of affairs of the Charity and of its income and
application of resources, including its income and expenditure, for that period. In preparing these financial
statements, the Trustees are required to:

select suitable accounting policies and then apply them consistently;
observe the methods and principles of the Charities SORP (FRS 102);
make judgements and accounting estimates that are reasonable and prudent;
state whether applicable UK Accounting Standards (FRS 102) have been followed, subject to any material
departures disclosed and explained in the financial statements;
prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
Charity will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the Charity's transactions and disclose with reasonable accuracy at any time the financial position of the Charity
and enable them to ensure that the financial statements comply with the Charities Act 2011, the Charity
(Accounts and Reports) Regulations 2008 and the provisions of the Trust Deed. They are also responsible for
safeguarding the assets of the Charity and hence for taking reasonable steps for the prevention and detection of
fraud and other irregularities.

Disclosure of information to auditor

Each of the persons who are Trustees at the time when this Trustees' report is approved has confirmed that:

so far as that Trustee is aware, there is no relevant audit information of which the Charity's auditor is
unaware, and
that Trustee has taken all the steps that ought to have been taken as a Trustee in order to be aware of
any relevant audit information and to establish that the Chanty's auditor is aware of that information.

Auditor

The auditor, Kreston Reeves LLP, has indicated his willingness to continue in office. The designated Trustees
will propose a motion reappointing the auditor at a meeting of the Trustees.

Approved by order of the members of the Board of Trustees on Q 4 tfrdt W () ~ ~ and signed on
their behalf by:

0 Tomori
Trustee
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City Praise Centre CIO

Independent auditor's report to the Nlernbers of City Praise Centre CIO

Opinion

We have audited the financial statements of City Praise Centre CIO (the 'Charity') for the year ended 31
December 2021 which comprise the Statement of financial activities, the Balance sheet, the Statement of cash
flows and the related notes, including a summary of significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law and United Kingdom Accounting
Standards, including Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK
and Republic of Ireland' (United Kingdom Generally Accepted Accounting Practice).

The financial statements have been prepared in accordance with Accounting and Reporting by Charities
preparing their accounts in accordance with the Financial Reporting Standards applicable in the UK and Republic
of Ireland (FRS 102) in preference to the Accounting and Reporting by Charities: Statement of Recommended
Practice issued on 1 April 2005 which is referred to in the extant regulations but has been withdrawn.

This has been done in order for the accounts to provide a true and fair view in accordance with the Generally
Accepted Accounting Practice effective for reporting periods beginning on or after 1 January 2019.

In our opinion the financial statements:

give a true and fair view of the state of the Charity's affairs as at 31 December 2021 and of its incoming
resources and application of resources for the year then ended;
have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and
have been prepared in accordance with the requirements of the Charities Act 2011,

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit
of the financial statements section of our report. We are independent of the Charity in accordance with the
ethical requirements that are relevant to our audit of the financial statements in the United Kingdom, including
the Financial Reporting Council's Ethical Standard, and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charity's ability to continue as a going
concern for a period of at least twelve months from when the financial statements are authorised for issue

Our responsibilities and the responsibilities of the Trustees with respect to going concern are descdibed in the
relevant sections of this report.
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City Praise Centre CIO

Independent auditor's report to the Members of City Praise Centre CIO (continued)

Other information

The other information compi'ises the information included in the Annual report other than the financial statements
and our Auditor's report thereon. The Trustees are responsible for the other information contained within the
Annual report. Our opinion on the financial statements does not cover the other information and, except to the
extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon, Our
responsibility is to read the other information and, in doing so, consider whether the other information is
materially inconsistent with the financial statements or our knowledge obtained in the course of the audit, or
otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether this gives rise to a rnatenal misstatement in the financial
statements theinselves. If, based on the work we have performed, we conclude that there is a matenal
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Chanties (Accounts and Reports)
Regulations 2008 requires us to report to you if, in our opinion:

the information given in the financial statements is inconsistent in any material respect with the financial
statements; or
sufficient accounting records have not been kept; or
the financial statements are not in agreement with the accounting records; or
we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the Trustees' responsibilities statement, the Trustees are responsible for the
preparation of the financial statements which give a true and fair view, and for such internal control as the
Trustees determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the Charity's ability to continue
as a going concern, disclosing, as applicable, matters related to going concern and using the going concern
basis of accounting unless the Trustees either intend to liquidate the Charity or to cease operations, or have no
realistic alternative but to do so.
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City Praise Centre CIO

Independent auditor's report to the Members of City Praise Centre CIO (continued)

Auditor's responsibilities for the audit of the financial statements

We have been appointed as auditor under section 145 of the Charities Act 2011 and report in accordance with
the Act and relevant regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an Auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in

accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures
in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities,
including fraud. The extent to which our procedures are capable of detecting irregularities, including fraud is
detailed below:

Capablllty of the auditin detecting irregularities, including fraud

The objectives of our audit are to identify and assess the risks of material misstatement of the financial
statements due to fraud or error; to obtain sufficient appropriate audit evidence regarding the assessed risks of
material misstatement due to fraud or error; and to respond appropriately to those risks

Based on our understanding of the Charity and sector, and through discussion with the Trustees and other
management (as required by auditing standards), we identified that the principal risks of non-compliance with
laws and regulations related to health and safety, anti-bribery and employment law. We considered the extent to
which non-compliance might have a material effect on the financial statements. We also considered those laws
and regulations that have a direct impact on the preparation of the financial statements such as the Charities Act
2011 and the Statement of Recommended Practice. We communicated identified laws and regulations
throughout our team and remained alert to any indications of non-compliance throughout the audit. We
evaluated management's incentives and opportunities for fraudulent manipulation of the financial statements
(including the risk of override of controls). Audit procedures performed by the audit engagement team included

- Discussions with management and assessment of known or suspected instances of rron-compliance with laws
and regulations (including health and safety) and fraud; and.Assessment of identified fraud risk factors; and
- Review of cash expenditure to confirm no evidence of personal benefit; and
~ Challenging assumptions and judgements made by management in its significant accounting estimates; and
~ Performing analybcal procedures to identify any unusual or unexpected relationships, including related party
transactions, that may indicate risks of material misstatement due to fraud; and
- Confirmation of related parties with management, and review of transactions throughout the period to identify
any previously undisclosed transactions with related parties outside the normal course of business; and
~ Reading minutes of meetings of those charged with governance; and

Physical inspection of tangible assets susceptible to fraud or irregularity; and
Review of significant and unusual transactions; and

- Identifying and testing journal entries, in particular any manual entries made at the year end for financial
statement preparation.

There are inherent limitations in the audit procedures described above and the further removed non-compliance
with laws and regulations is from the events and transactions reflected in the financial statements, the less likely
we would become aware of it. Also, the risk of not detecting a material misstatement due to fraud is higher than
the risk of not detecting one resulting from error, as fraud may involve deliberate concealment by, for example,
forgery or intentional misrepresentations, or through collusion.

Page 13



City Praise Centre CIO

Independent auditor's report to the Members of City Praise Centre CIO (continued)

As part of an audit in accordance with ISAs (UK), we exercise professional judgement and maintain professional
scepticism throughout the audit. We also:

Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.
Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion of the effectiveness
of the Charity's internal control.
Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by the Trustees.
Conclude on the appropriateness of the Trustees' use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or conditions
that may cast significant doubt on the Charity's ability to continue as a going concern. If we conclude that a
material uncertainty exists, we are required to draw attention in my Auditor's report to the related
disclosures in the financial statements or, if such disclosures are inadequate, to modify our opinion. Our
conclusions are based on the audit evidence obtained up to the date of my Auditor's report. However,
future events or conditions may cause the Charity to cease to continue as a going concern.
Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in a
manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal control that we
identify during our audit.

Use of our report

This report is made solely to the Chanty's Trustees, as a body, in accordance with Part 4 of the Charities
(Accounts and Reports} Regulations 2008. Our audit work has been undertaken so that we might state to the
Charity's Trustees those matters we are required to state to them in an Auditor's report and for no other purpose.
To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the Charity
and its Trustees, as a body, for our audit work, for this report, or for the opinions we have formed

v-
Kreston Reeves LLP
Chartered Accountants
Statutory Auditor
Chatham Maritime

Date: 6 June 2022

Kreston Reeves LLP are eligible to act as auditors in terms of section 1212 of the Companies Act 2006.
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City Praise Centre CIO

Statement of financial activities
for the year ended 31 December 2021

Income from:

Note

Restricted Unrestricted
funds funds

2021 2021
8 6

Total
funds

2021

Total
funds
2020

Donations and legacies

Other trading activities

25,391

1,698
477,254

31,907
502,645

33,605
476,862

21,601

Total income

Expenditure on:
Charitable activities

27,089

5 33,914

509,161 536,250

376,304 410,218

498,463

409,727

Total expenditure 33,914 376,304 410,218 409,727

Net (expenditure)lincome

Transfers between funds

(6,825)
12,442

132,857 126,032 88,736
(12,442)

Net movement in funds 5,617 120,415 126,032 88,736

Reconciliation of funds:

Total funds brought forward

Net movement in funds

375,526

5,617
281,395
120,415

656,921

126,032
568, 185

88,736

Total funds carried forward 381,143 401,810 782,953 856,921

The Statement of financial activities includes all gains and losses recognised tn the year.

The notes on pages 18 to 32 form part of these financial statements.
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City Praise Centre CIO

Balance sheet
as at 31 December 2021

Fixed assets

Tangible assets

Current assets

Debtors

Cash at bank and in hand

Note

9 19,694

288,677

2021
F

490,420

53,802

142,681

2020
f

472, 183

Creditors: amounts falling due within one
year

308,371

10 (15,838)

196,483

(1 1,745)

Net current assets

Total net assets

292,533

782,953

184,738

656,921

Charity funds

Restricted funds

Unrestricted funds

381,143
401,810

375,526

281,395

Total funds 782,953 656,921

The financial statements were approved and authorised for issue by the Trustees on (7 fta'6 go22and signed
on their behalf by:

0 Tomori
Trustee

The notes on pages 18 to 32 form part of these financial statements.
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City Praise Centre CIO

Statement of cash flows
for the year ended 31 December 2021

Cash flows from operating activities

Net cash used in operating activities (see note 14)

2021
F

186,625

2020

102,106

Cash flows from investing activities

Purchase of tangible fixed assets (40,629) (14,109)

Net cash used in investing activities (40,629) (14,109)

Change in cash and cash equivalents in the year

Cash and cash equivalents at the beginning of the year

Cash and cash equivalents at the end of the year (see note 15)

145,996 87,997

142,681 54,684

288,677 142,681

The notes on pages 18 to 32 form part of these financial statements
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City Praise Centre CIO

Notes to the financial statements
for the year ended 31 December 2021

1. General information

City Praise Centre CIO is a charitable incorporated organisation and an exempt charity incorporated in

England and Wales. The registered office is 9 - 11 Lower Higham Road, Chalk, Kent, DA12 2I Y. The
principal activities of the Charity are: to proclaim the good news of Jesus Christ; to advance the Christian
faith; and to prevent or relieve poverty.

Accounting policies

2.1 Basis of preparation of financial statements

The financial statements have been prepared in accordance with the Charities SORP (FRS 102)-
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to chanties
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK
and Republic of Ireland (FRS 102) (effective 1 January 2019), the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) and the Charities Act 2011.

This has been done in order for the accounts to provide a true and fair view in accordance with the
Generally Accepted Accounting Practice effective for reporting periods beginning on or after 1
January 2019.

City Praise Centre CIO meets the definition of a public benefit entity under FRS 102. Assets and
liabilities are initially recognised at historical cost or transaction value unless otherwise stated in the
relevant accounting policy.

2.2 Fund accounting

General funds are unrestricted funds which are available for use at the discretion of the Trustees in

furtherance of the general objectives of the Charity and which have not been designated for other
purposes.

Designated funds comprise unrestricted funds that have been set aside by the Trustees for particular
purposes. The aim and use of each designated fund is set out in the notes to the financial
statements.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by
donors or which have been raised by the Charity for particular purposes. The costs of raising and
administering such funds are charged against the specific fund. The aim and use of each restricted
fund is set out in the notes to the financial statements.

2.3 Income

All income is recognised once the Charity has entitlement to the income, it is probable that the
income will be received and the amount of income receivable can be measured reliably.

Grants are included in the Statement of financial activities on a receivable basis. The balance of
income received for specific purposes but not expended during the period is shown in the relevant
funds on the Balance sheet. Where income is received in advance of entitlement of receipt, its
recognition is deferred and included in creditors as deferred income. Where entitlement occurs
before income is received, the income is accrued.

Other income is recognised in the period in which it is receivable and to the extent the goods have
been provided or on completion of the service.
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City Praise Centre CIO

Notes to the financial statements
for the year ended 31 December 2021

Accounting policies (continued)

2.4 Interest receivable

interest on funds held on deposit is included when receivable and the amount can be measured
reliably by the Charity; this is normally upon notification of the interest paid or payable by the Bank.

2.5 Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit
to a third party, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably.

Expenditure on charitable activities is incurred on directly undertaking the activities which further the
Charity's objectives, as well as any associated support costs.

Grants payable are charged in the year when the offer is made except in those cases where the offer
is conditional, such grants being recognised as expenditure when the conditions attaching are
fulfilled. Grants offered subject to conditions which have not been met at the year end are noted as a
commitment, but not accrued as expenditure.

All expenditure is inclusive of irrecoverable VAT.

2.6 Going concern

The Trustees assess whether the use of going concern is appropdiate i.e. whether there are any
material uncertainties related to events or conditions that may cast significant doubt on the ability of
the Charity to continue as a going concern. The Trustees make this assessment in respect of a
period of at least one year from the date of authorisation for issue of the financial statements and
have concluded that the Charity has adequate resources to continue in operational existence for the
foreseeable future and there are no material uncertainties about the Charity's ability to continue as a
going concern, thus they conbnue to adopt the going concern basis of accounting in preparing the
financial statements.

2.T Government grants

Government grants are credited to the Statement of financial activities as the related expenditure is
incurred.

2.8 Operating leases

Rentals paid under operating leases are charged to the Statement of financial activities on a straight
line basis over the lease term.
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City Praise Centre CIO

Notes to the financial statements
for the year ended 31 December 2021

Accounting policies (continued)

2.9 Tangible fixed assets and depreciation

Tangible fixed assets are initially recognised at cost. After recognition, under the cost model, tangible
fixed assets are measured at cost less accumulated depreciation and any accumulated impairment
losses. All costs incurred to bring a tangible fixed asset into its intended working condition should be
included in the measurement of cost.

At each reporting date the Charity assesses whether there is any indication of impairment. If such
indication exists, the recoverable amount of the asset is determined to be the higher of its fair value
less costs to sell and its value in use. An impairment loss is recognised where the carrying amount
exceeds the recoverable amount.

Depreciation is charged so as to allocate the cost of tangible fixed assets less their residual value
over their estimated useful lives on the following bases:

Freehold property
Fixtures and fittings
Property improvements

- 2% straight line
- 25% straight line
- 10% straight line

2.10 Debtors

Trade and other debtors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

2.11 Cash at bank and in hand

Cash at bank and in hand includes cash and short-term highly liquid investments with a short maturity
of three months or less from the date of acquisition or opening of the deposit or similar account.

2.12 Liabilities and provisions

Liabilities are recognised when there is an obligation at the Balance sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settlement, and the amount
of the settlement can be estimated reliably.

Liabilities are recognised at the amount that the Charity anticipates it will pay to settle the debt or the
amount it has received as advanced payments for the goods or services it must provide.

Provisions are measured at the best estimate of the amounts required to settle the obligation. Where
the effect of the time value of money is material, the provision is based on the present value of those
amounts, discounted at the pre-tax discount rate that reflects the risks specific to the liability. The
unwinding of the discount is recognised in the Statement of financial activities as a finance cost.

2.13 Financial instruments

The Charity only has financial assets and financial liabilities of a kind that qualify as basic financial
instruments. Basic financial instruments are initially recognised at transaction value and subsequently
measured at their settlement value.

2.14 Pensions

The Charity operates a defined contribution pension scheme and the pension charge represents the
amounts payable by the Charity to the fund in respect of the year.
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City Praise Centre CIO

Notes to the financial statements
for the year ended 31 December 2021

3. Income from donations and legacies

Restricted Unrestricted
funds funds

2021 2021

Total
funds

2021

Total
funds
2020

f

Donations and Gift Aid

Grants

Government grants

5,310
20,081

459,197
2,074

'I 5,983

464,507

22,155
15,983

440, 181

20

36,661

25,391 477,254 502,645 476,862

Total 2020 13,280 463,582 476,862

4. Income from other trading activities

Restricted Unrestricted
funds funds

2021 2021
6 F

Total
funds

2021

Total
funds
2020

Fundraising

Church Manse and Maltings hire

1,698 8, 'l20

23,787
9,818

23,787
6,795

14,806

1,698 31,907 33,605 21,601

Total 2020 1,715 19,886 21,601

5. Analysis of expenditure by activities

Direct
costs
2021

Mission
activities

2021

Support
costs
2021

f

Total
funds

2021

Total
funds
2020

Charitable activities 385,955 20,963 3,300 410,218 409,727

Total 2020 387,702 17,795 4,230 409,727
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City Praise Centre CIO

Notes to the financial statements
for the year ended 31 December 2021

Analysis of direct costs

Restricted Unrestricted
funds funds
2021 2021

F

Total
funds
2021

f

Total
funds
2020

E

CPC Campus

Pulpit / Hospitality

Office Expenses

Ministry

Membership

Maturity

Magnification

Occasional Activities

Resource Centre

Office Development

National Lottery Community Fund grant
expenditure

Maltings Rent

Staff Costs

Employer's Nl

Employer's Pension

Depreciation

20,081

11,158

25,211
899

8,511

5,117
6,530

2,265

19,694

7,357
207

15,618

100,000
140,371

5,173

6,529

11,234

25,211
899

8,511

5,117
6,530

2,265

19,694

7,357
207

15,618

20,081

100,000

140,371

5,173

6,529

22,392

19,062

415
8,629

2,825

3,694

3,950

20,376

2,921

167

12,765

115,000

157,174

10,740

7,339
22, 645

31,239 354,716 385,955 387,702

Total 2020 27,012 360,690 387,702
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City Praise Centre CIO

Notes to the financial statements
for the year ended 31 December 2021

Mission activities

Restricted Unrestricted
funds funds
2021 2021

6

Total
funds

2021
6

Total
funds
2020

f
Missions activities in conjunction with other

institutions

Mission activities with individuals

Missions activities - other

2,303
372

352

17,936
352

20,239
372

300

17,116
379

2,675 18,288 20,963 17,795

Total 2020 10,322 7,473 17,795

Support and governance costs

Auditors' remuneration

Auditors' remuneration - non-audit

Unrestricted
funds

2021
8

3,300

Total
funds
2021

6

3,300

Total
funds
2020

E

3,030

1,200

3,300 3,300 4,230

Total 2020 4,230 4,230
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City Praise Centre CIO

Notes to the financial statements
for the year ended 31 December 2021

6. Staff costs

Wages and salaries

Social security costs
Pension costs

2021
6

140,371

5,173

6,529

2020
6

157,174

10,740

7,339

152,073 175,253

The average number of persons employed by the Charity during the year was as follows:

2021
No.

2020
No.

10

The average headcount expressed as full-time equivalents was:

2021
No.

2020
No.

No employee received remuneration amounting to more than 660,000 in either year.

The total amount of employee benefits (including employer pension contributions and employer national
insurance contributions) received by key management personnel for their services to the Chanty was
655,111 (2020 - E53,745).

Trustees' remuneration and expenses

During the year, one or more Trustees has been paid remuneration or has received other benefits from
an employment with the Charity. The value of Trustees' remuneration and other benefits was as follows:

Mr Graeme Baldwin Remuneration

Pension contributions paid

2021

9,214
453

2020
E

During the year ended 31 December 2021, no Trustee expenses have been incurred (2020 - BNIL)
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Notes to the financial statements
for the year ended 31 December 2021

8. Tangible fixed assets

Freehold
property

6

Long-term Leasehold
leasehold property

property improvements
f

Fixtures
and

fittings
F

Total
f

Cost
At 1 January 2021

Additions

545,293
12,600

71,227

13,538

48,696

4,318
43,727

10,173
708,943

40,629

At 31 December 2021 557,893 84,765 53,014 53,900 749,572

Depreciation

At 1 January 2021

Charge for the year

174,454

11,158
8,547

3„390
14,071 39,688 236,760

5,301 2,543 22,392

At 31 December 2021 185,612 11,937 19,372 42,231 259,152

Net book value

At 31 December 2021 372,281 72,828 33,642 11,669 490,420

At 31 December 2020 370,839 62,680 34,625 4,039 472, 183
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Notes to the financial statements
for the year ended 31 December 2021

9. Debtors

2021 2020

Due within one year

Prepayments and accrued income 19,694 53,802

19,694 53,802

10. Creditors: Amounts falling due within one year

2021
f

2020

Other taxation and social security

Accruals and deferred income

3,949 2,401

11,889 9,344

15,838 11,745

Deferred income

2021 2020

Deferred income at 1 January 2021

Resources deferred during the year

Amounts released from previous years

221 3,084

170 221

(221) (3,084)

Deferred income at 31 December 2021 170 221
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Notes to the financial statements
for the year ended 31 December 2021

11. Statement of funds

Unrestricted funds

Designated funds

Balance at 1
January

2021
F

Statement of funds - current year

Income Expenditure
6 F

Transfers
In/out

Balance at
31

December
2021

f

Fixed Assets Fund

The Mailings Fixed Asset Fund

38,664

62,680
(7.844) 14,491 45,311
(3,390) 13,538 72,828

101,344 (11,234) 28,029 118,139

General funds

General Funds 180,051 509,161 (365,070) (40,471) 283,671

Total Unrestricted funds 281,395 509,161 (376,304) (12,442) 401,810

Restricted funds

Endowed Property Fund

With Love Fund

Mission India Fund

National Lottery Community
Fund grant

370,839

3,371

1,316
1,698

5,310

20,081

(11,158)

(1,539)
(1,136)

(20,081)

12,600 372,281

(158) 3,372

5,490

375,526 27,089 (33,914) 12,442 381,143

Total of funds 656,921 536,250 (410,218) 782,953
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Notes to the financial statements
for the year ended 31 December 2021

11. Statement of funds (continued)

Statement of funds - prior year

Unrestricted funds

Designated funds

Balance at
1 January

2020
B

Income Expenditure
f 6

Transfers
in/out

F

Balance at
31

December
2020

6

Fixed Assets Fund

The Maltings Fixed Asset Fund

33,445

65,529
(8,890) 14,109 38,664

(2,849) 62,680

98,974 (11,739) 14,109 101,344

General funds

General Funds 76,634 483,468 (360,654) (19,397) 180,051

Total Unrestricted funds 175,608 483,468 (372,393) (5,288) 281,395

Restricted funds

Endowed Property Fund

With Love Fund

Mission India Fund

Word on the Street Fund

381,745

1,759

9,073

1,715
11,535

1,745

(10,906) 370,839
(103) 3,371

(10,219) 1,316
(16,106) 5,288

392,577 14,995 (37,334) 5,288 375,526

Total of funds 568,185 498,463 (409,727) 656,921
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Notes to the financial statements
for the year ended 31 December 2021

DDiD r dF d

Fixed Assets Fund - This fund represents the net book value of the Charity's non-property fixed assets,

The Maltings Fixed Assets Fund - This fund represents the net book value of the Charity's leasehold
improvements in respect of the leased property at The Maltings.

Restricted Funds

Endowed Property Fund - These funds represent the net book value of the Charity's main premises at 9-
11 Lower Higham Road, which is held as a permanent endowment. Depreciation is charged to this fund in

accordance with the method identified within note 2.9 to the financial statements.

With Love Fund - These are funds which have been collected in order to assist the poor and
disadvantaged in our community.

Mission India Fund - This fund was established to provide financial and missionary support to Christian
Ministnes in India, especially Carmel Ministries in Eluru, India.

Word on The Street —These are monies given to the Charity upon the Word on The Street charity ceasing
to operate in its own right. These funds are to be used to pay the salary and other costs attributable to the
Word on The Street activities.

National Lottery Community Fund grant - These funds were part of a Covid-19 emergency funding
application called 'Make Lunch' which was funding to spend on the kitchen facilities.

12. Summary of funds

Summary of funds - current year

Designated funds

General funds

Restricted funds

Balance at 1
January

2021
F

101,344

180,051

375,526

Income Expenditure
6 6

(11,234)

509,161 (365,070)

27,089 (33,914)

Transfers
in/out

28,029

(40,471)
12,442

Balance at
31

December
2021

118,139
283,671

381,143

656,921 536,250 (410,218) 782,953
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12. Summary of funds (continued)

Summary of funds - prior year

Designated funds

General funds

Restricted funds

Balance at
1 January

2020
f

98,974

76,634

392,577

Income Expenditure
f

(11,739)
483,468 (360,654)

14,995 (37,334)

Transfers
in/out

f
14,109

(19,397)
5,288

Balance at
31

December
2020

101,344

180,051

375,526

568,185 498,463 (409,727) 656,921

13. Analysis of net assets between funds

Analysis of net assets between funds - current year

Restricted Unrestricted
funds funds
2021 2021

F

Total
funds
2021

f
Tangible fixed assets

Current assets
Creditors due within one year

372,281

8,862
118,139
299,509

(15,838)

490,420

308,371

(15,838)

Total 381,143 401,810 782,953

Analysis of net assets between funds - prior year

Restricted
funds
2020

f

Unrestricted
funds
2020

Total
funds
2020

f
Tangible fixed assets
Current assets
Creditors due within one year

370,839

5, 100

(413)

101,344

191,383

(11,332)

472, 183

196,483

(11,745)

Total
375,526 281,395 656,921
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14. Reconciliation of net movement in funds to net cash flow from operating activities

2021
6

2020

Net income for the year (as per Statement of Financial Activities) 126,032 88,736

Adjustments for:
Depreciation charges

Decrease/(increase) in debtors

Increase/(decrease) in creditors

22,392

34,108

4,093

22,645

(5,&06)

(3,469)

Net cash provided by operating activities 186,625 102,106

15. Analysis of cash and cash equivalents

Cash in hand

2021
6

288,677

2020

142,681

Total cash and cash equivalents 288,677 142,681

16. Analysis of changes in net debt

At 1
January

2021 Cash flows
6

At 31
December

2021
f

Cash at bank and in hand 142,681 145,996 288,677

142,681 145,996 2&8,6?7
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Notes to the financial statements
for the year ended 31 December 2021

17. Pension commitments

The Charity operates a defined contribution pension scheme. The assets of the scheme are held
separately from those of the Charity in an independently administered fund. The pension cost charge
represents contributions payable by the Charity to the fund and amounted to E6,529 (2020 - 67,339), At
the Balance sheet date there were contributions outstanding amounting to E1,078 (2020 - 6945).

18. Operating lease commitments

At 31 December 2021 the Charity had commitments to make future minimum lease payments under non-
cancellable operating leases as follows:

Not later than 1 year

Later than 1 year and not later than 5 years

Later than 5 years

2021
f

98,000
392,000

1,576,167

2020

98,000

392,000

1,674, 167

2,066,167 2, 164,167

19. Related party transactions

During the financial year the Trustees made cumulative donations to the Charity amounting to 630,920
(2020 - f11,409).

During the financial year the Trustees family members made cumulative donations to the Charity
amounting to 6145,308 (2020 - 6105,617).

M Bourne, sister of R Lindsay, Trustee, is employed by the Charity. M Bourne's appointment was made
before R Lindsay was apointed as a Trustee and therefore she was not involved in the decision-making
process regarding appointment. M Bourne is paid within the normal pay scale for her role and receives no
special treatment as a result of her relationship to R Lindsay.
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City Praise Centre CIO

  
Trustees' report
for the year ended 31 December 2020

The Trustees present their annual report together with the audited financial statements of the Charity for the 
year from 1 January 2020 to 31 December 2020. 

The Trustees confirm that the annual report and financial statements of the Charity comply with current statutory
requirements, the requirements of the Charity’s governing document and the Statement of Recommended
Practice (SORP) applicable to charities preparing their accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS 102) (Second Edition effective 1 January 2019).

Objectives and activities

a. Policies and objectives

1. To proclaim the good news of Jesus Christ and to advance the Christian faith through City Praise Centre 
(the "Church") for the benefit of the public in accordance with the doctrines in particular but not exclusively 
by:

• providing and maintaining places of worship for members of the Church and the Christian community;
• communicating Christian principles and lifestyle as taught in the Bible;
• training Christians for ministry and service within the Church and wider world; and
• partnering with other churches, faiths and Christian organisations to enlighten others about the Church 

and its doctrines.

2. The prevention or relief of poverty anywhere in the world by providing or assisting in the provision of 
practical assistance and support to the poor and disadvantaged.

The primary activities of the Charity include running church services and events for the furtherance of the
Christian faith in accordance with the teachings of Jesus Christ.  These are carried out firstly for the benefit of
the local community and then for other communities around the world as our resources permit.

In setting objectives and planning for activities, the Trustees have given due consideration to general guidance
published by the Charity Commission relating to public benefit.  Details of the activities undertaken to fulfil this
are explained in the “Achievements and Performance” section of this report.

b. Grant-making policies

City Praise Centre CIO continued its policy of small gift donations as needs arise to both local and worldwide
recipients.  This year, grants amounted to £17,795 (2019: £20,769) comprising £17,116 (2019: £18,855) of
individual grants and £300 (2019: £1,485) of institutional grants and £379 (2019: £429) to various missions.

c. Volunteers

City Praise Centre is blessed to have many volunteers who give many hours of their time in order to make the
Church flourish. About 219 members of the congregation offer hours of their time for Sunday and mid-week
events, with 30 or more who regularly volunteer on our community projects such as Foodbank, Street Pastors,
and the Sanctuary Night Shelter when they have been able to operate during 2020.  The Trustees would like to
record their thanks for their invaluable support in this most strange and difficult of years.
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City Praise Centre CIO

Trustees' report (continued)
for the year ended 31 December 2020

Achievements and performance

a. Review of activities

Overview

For CPC, along with the rest of the UK, 2020 has been a year full of the unexpected!  This year’s report will
naturally reflect the year we have experienced, and the impact of COVID-19 will be seen upon every department.
However, the Church continues to achieve its Objects as registered with the Charity Commission and has
flourished in some areas even whilst battling the headwinds of the pandemic.  Our Objects state that our focus is
in proclaiming the good news of Jesus Christ; to advance the Christian faith for the benefit of the public; the
prevention or relief of poverty; and to support the poor and disadvantaged. 

Operating from the Maltings (including “the Warehouse” where the main services are held) has influenced every
aspect of our activities, achievements, and performance in 2020.  Below are some of the key achievements in
the year within different church departments that reflect the way in which budgets are set and finances
monitored:

• Membership: Activities that support those who consider themselves to be members of the Church 
• Maturity: Activities that educate 
• Ministry: Activities that enable the Church to function
• Mission: Activities focused on the local community and beyond
• Worship: Activities that encourage people to worship God

Membership

The difficulties inherent in quantifying a congregation through digital interaction has made this year exceptionally
problematic.  Without face-to-face contact, significant ‘in person’ services or meetings in general along with
restricted access to church facilities, we have no ability to accurately assess the current membership.  Our
assessment of viewing figures suggests that the congregation are very much still there; phone calls and direct
contact appears to back this up.  However, we will only truly know once we emerge from Covid-19.  Our finances
suggest that those who consider themselves part of the family here have doubled down; regarding those on the
fringes we have less evidence of connection.

Maturity

Teaching – Our approach to teaching has had a strategic review.  This has resulted in monthly or bimonthly
themes that work within then a wider quarterly meta-theme based around our ‘5M’s’. The preaching responsibility
is now carried by a preaching team which includes the entire Eldership.

Prayer – Our regular pattern of Sunday morning prayer meetings, irregular evening prayer meetings and also
formal LifeRhythm has been dramatically adjusted this year.  Our Prayer Team have continued to meet virtually
to pray, and we have released a number of Mini Prayer Groups that operate as expressions of prayer online for
those who wish to gather.  We have also incorporated prayer into our regular service pattern, with positive
results.  However, having reviewed the use of Life Rhythm, we found that it was no longer in use across the
church and as such we have brought it to a close at the end of the church year; instead we now promote
alternative options such as Lectio 365.

Life Groups – As with the rest of the UK, our Life Groups made a rapid adjustment to ‘online’ with the first
lockdown.  This does not always suit groups, yet without other options, group leaders have persevered and
found various ways to ensure this vital strand of church life is maintained.

Page 3



City Praise Centre CIO

Trustees' report (continued)
for the year ended 31 December 2020

Achievements and performance (continued)

Ministry

City Kids – During lockdown we moved all our Sunday service provision online.  Initially each City Kids age group
had their own bespoke lesson provided each week.  Screen fatigue caused us to reassess our delivery, and this
is now consolidated to two sessions: one for very young children, and one for school age children. We are also
providing ‘activity packs’ any children that attend church in person.

Youth – During the first lockdown, we ran bible study groups on Zoom, which our leaders kindly offered to host. It
was a great chance to keep in touch with the young people.  Once the rules eased, we went back to having our
youth meeting in the Warehouse, following COVID19 guidance!  It was great to see them and how they also
missed being together!  The youth especially missed the normal Rock Nations trip which was understandably
cancelled.

Sadly, as lockdown 2.0 hit we had to readjust our plans.  However, due to better restrictions, we were able to
continue the Youth services by broadcasting online.  We were unsure how this would go, however, we saw new
leaders stepping up and new ideas being birthed!  We have had a reasonable number of views on YouTube
which was a joyful surprise, and we are hoping to develop this as we move into 2021.

Staff – During 2020 the staff has been gradually adjusting to better fit our purposes.  As noted elsewhere Pastor
Tom moved away after his final service in late January and leaving in April 2021.  Craig Gibson who was in
charge of our Life Groups and AV, found an opportunity to step into a lead Pastor role in the summer and left the
staff team in August.  We also saw the end of the intern year sending both on their way to future ministry
opportunities.  These substantial changes allowed us to review job responsibilities and adjust staff hours and
roles, with David Willing taking on AV responsibility and moving to full time hours.

The church accessed the government furlough scheme for most staff at various times.  This resulted in much of
the internal work of the church simply ticking over with minimal staffing.

The Trustees would like to acknowledge with immense gratitude, the support, sacrifice, and selflessness of
members of staff during a challenging year. 

Premises – Some much-needed maintenance on our church campus was carried out in the year.  Before Covid
hit, a workday was held to clean the campus and paint the Warehouse, bringing the building to life. Taking
advantage of the quiet site and loss of many normal activities, a small team including Graeme Baldwin and Paul
Bradley worked to fully overhaul the kitchen and toilet facilities in Base Camp.  Karen Macenzie transformed the
garden space, and a contract was signed for the replacement of damaged windows in Base Camp.  These
works have supported our strategy of moving our church and community activities into the Maltings and
Warehouse, enabling an income stream through the effective hire of Base Camp.

Mission

Peas ‘n’ Pods - We managed to run some sessions from September through to the 3rd lockdown before
Christmas as a “non-mobile baby” group. We naturally had vastly reduced numbers but were able to offer much
needed support for local new mothers including a few outdoor sessions. 

Schools Ministry - We presented a few ‘WHY Easter?’ Sessions to schools in the local area before the first lock
down. Schools were disappointed to miss out on the sessions especially our ‘WHY Christmas?’ sessions later in
the year.  To maintain contact with the schools we normally visit and to make new connections, we delivered
chocolate to the schools along with a note stating our promise to pray for the school, pupils and teachers and
also a WHY? Brochure.  We extended the chocolate giveaway to other groups in the community (GP surgeries,
Community heroes and emergency services). The GP surgeries were especially grateful for the thought and
promise of prayer.

Christmas Give Away - For the 2020 Christmas Give Away, we followed the previous year's structure and
supported two charities that are close to us. Supermarket gift cards of £25 were given to families in need
identified by Beams and Make Lunch initiatives to support them in the Christmas season. We raised a total of
£1,047.00 for this purpose. 
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Trustees' report (continued)
for the year ended 31 December 2020

Achievements and performance (continued)

Make Lunch - During Easter holidays, the Make Lunch team provided 15 ‘Boxes of Hope’ for the families that
attend Make Lunch during the school holidays. In the summer, we held 10 sessions of barbecues at the Holy
Family Church gardens ensuring compliance with social distancing guidelines. We had an average group size of
13 people from the Kings' Farm neighbourhood attending each session. 

In the October half term, it was decided that we would change location from the Holy Family Church to our
campus.  This gave us the opportunity to start something new within our building and extend this to the local
primary schools around us.  We got in touch with Chantry Primary School and Westcourt Primary School inviting
and welcoming them to join us on Make Lunch.  We had our first Make Lunch sessions in October and we had
about 20 people, parents, and children.  During Christmas we once again made some ‘Boxes of Hope’ alongside
a £25 Asda Voucher.  We also had a visit from the Health Inspector during one of the sessions and received a
maximum 5 Star food hygiene rating.

Due to the demand for our community and church work and events, we needed funding to instal a bigger and
better-equipped kitchen. Consequently, we applied for lottery funding and we were granted £20k to enable us to
upgrade our kitchen into a full catering one.

Mission India – We have continued to financially support our partners in Carmel Ministries, Eluru, throughout the
year with regular and additional gifts.  Sadly, no other trips / activities have been possible.

Lunches – The lunches project was birthed during the first Covid-19 lockdown of April.  A total of over 5,300
packed lunches were prepared and delivered to homes directly in just the first lockdown.  The work behind the
scenes has been astounding. We have been building strong links, working closely with Gravesham Borough
Council's Sheltered Home team, Vulnerable Young Adults Team, Schools, local councillor’s, Foodbank,
Sanctuary, local supermarkets, CPC members, Churches Together, Gravesend Gurdwara, local businesses,
and local people, with a heart to serve and support this wonderful ministry.

We have a marvellous team of committed volunteers from CPC and Churches Together as well as individuals
with a heart to serve; preparing the packed lunches and delivering to the homes.  This work has continued
across the year and will remain in place at least until the end of Covid-19. The Lunches give us an opportunity to
connect and pray with people. The Church flyers included in the packed lunches allow people to connect with us
if they so desire.  What started as a vision God gave to Surbs Mahey, who is on staff, has grown into a full-scale
community outreach project at the heart of CPC.

Worship 

Worship Team - In 2020 the worship team were excited to move forward with new leadership and vision.
Unfortunately, as soon as we got started, we entered lockdown and moved swiftly onto online services. With a
quick rethink, we produced worship from home across the team.  Once restrictions allowed the team to meet for
live worship but without the congregation in attendance, it enabled us to slowly build the team back again. The
team worked extremely hard over 2020 and never once let the church down in providing Sunday worship. 

AV (Audio-Visual) - The AV team saw some key changes to membership during the year.  However, the team
has adapted by reassigning responsibility for rotas, Planning Centre and preparation for Sunday services.  Over
the lockdown, we upgraded the sound board and some cameras as the old ones were becoming obsolete. This
dramatically improved our live stream experience and enabled more flexibility in room layout.

Financial review

a. Going concern

After making appropriate enquiries, the Trustees have a reasonable expectation that the Charity has adequate
resources to continue in operational existence for the foreseeable future.  For this reason, they continue to adopt
the going concern basis in preparing the financial statements.  Further details regarding the adoption of the going
concern basis can be found in the accounting policies.
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Trustees' report (continued)
for the year ended 31 December 2020

b. Reserves policy

The Charity had restricted funds of £375,526 (2019: £392,577) comprising principally of an endowment
equivalent to the net book value of the Charity’s freehold property of £370,839 (2019: £381,745). The other
restricted funds at the Balance sheet date are the With Love Fund of £3,371 (2019: £1,759) and Mission India of
£1,316 (2019: £nil).

The net book value of fixed assets other than the endowment are held in the Fixed Assets designated fund; the
balance on this fund at 31 December 2020 was £101,344 (2019: £98,974). 

Unrestricted general funds which constitute the free reserves held at the balance sheet date amounted to
£180,051 (2019: £76,634).  It remains our policy to hold between 3 to 6 months of expenditure in reserves;
between £120,000 and £240,000.  This is to maintain sufficient level of reserves to enable the charity to continue
operating; the present level of reserves are currently adequate for this purpose but given the nature of our
activities and the levels of uncertainty, especially with the pandemic, the desire is to have reserve levels closer to
the 6 month target. The church also envisages that there will be a need to designate funds towards specific
projects in the near future. To ensure the church can actively pursue its goals effectively, effort will be put into
continue building the level of free reserves over the coming years, so we are able to be in a strong position to
embrace future opportunities.

c. Investment policy and performance

The Trustees have the powers to invest the Charity’s funds in any way they deem fit.  No separate investments
are made and reserves continue to be held in various bank accounts in accordance with the Charity’s attitude
towards risk.

d. Finances

IIncome in the year was £498,463 (2019: £459,423), the rise being primarily a result of increased unrestricted
donations and funds received through the government furlough grant of £36,661. Expenditure fell to £409,727
(2019: £595,190) as the funds raised to lease the Maltings in 2018 were expended in 2019. In 2020, savings
arose from curtailed services due to Covid-19, a reduction in headcount and reduction in hours for some staff,
and concerted effort by the leadership to manage costs.

The planned steps to diversify income streams has not been realised due to the pandemic. However, we remain
grateful to God for a stable financial position at the end of the year.

Structure, governance and management

a. Constitution

City Praise Centre CIO is a Charitable Incorporated Organisation (CIO) registered with the Charity Commission
of England & Wales on 26 February 2016.  The CIO is governed by its Constitution.

b. Methods of appointment or election of Trustees

The management of the Charity is the responsibility of the Trustees who are elected and co opted under the
terms of the Constitution.
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Trustees' report (continued)
for the year ended 31 December 2020

Structure, governance and management (continued)

c. Organisational structure and decision-making policies

The Trustees manage the Charity and meet regularly.  As at the end of 2020, nine staff were employed -: the
Associate Pastor, Youth Pastor, Children’s Pastor, Pastoral Care Coordinator, Kids and Youth Community
Worker, AV Technician, Administrator, Receptionist and the Financial Accountant.

The Trustees delegate the day to day running of the Charity to the key management personnel – The Senior
Pastor and the Associate Pastor. Their remuneration is reviewed annually and is benchmarked against the
remuneration of staff in charities of similar size and complexity with due consideration given to any other unique
responsibilities they are required to fulfil.

As we mentioned in our 2019 report, our Senior Pastor, Tom Griffiths, in April 2020, moved on to pastures new
after over 22 years of meritorious service. Tom’s contribution to CPC remains indelible and once again, on
behalf of the church, we would like to acknowledge with gratitude, his immense contribution to the work of Christ
at CPC and its connections, and to the Gravesham community.

Following Pastor Tom’s departure, the Associate Pastor, Graeme Baldwin, has led the church in accordance with
his role and allowing the Trustees time to consider the future leadership options.  It is envisaged that these
strategic decisions will be made in 2021.

d. Relationships with other charities and organisations

City Praise Centre: This is a dormant charity (registered charity number: 247709) through which the Church
carried out its operations and held its assets prior to transferring these to City Praise Centre CIO (registered
charity number: 1160677) on 1 January 2016.  It is expected that the Charity will be deregistered in due course.

Gravesham Sanctuary CIO:  The Charity was registered in January 2019 (registered charity number: 1181817)
after starting as an activity of CPC. CPC continues to provide volunteers and various support services to the
charity. Sanctuary continued providing shelter for homeless people in the locality with daytime support and
overnight shelter for 5 nights a week from October 2019 to April 2020.

Street Pastors: A nationwide charity (No. 1127204) that plays an active part in strengthening community life and
working for safer streets. Currently, more than 300 towns and cities around the UK have a Street Pastors team.
At CPC around 16 members are trained and go out on a regular basis on the streets of Gravesend.

Trussell Trust (Food Bank): Another national charity we support (No. 1110052).  Our members regularly donate
large quantities of food and help run the foodbank in Riverside, Gravesend, which is open 4 days a week. 

Gravesham Churches Together: A local network of churches that seek to work with each other to benefit the
local community.  They support some of the activities we run, such as Sanctuary, while we support activities
such as Food Bank, which is managed by other churches in the area.  Together, we believe we are making a
difference to people of all faiths and beliefs living in the area.
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City Praise Centre CIO

Trustees' report (continued)
for the year ended 31 December 2020

Structure, governance and management (continued)

e. Financial risk management

The Trustees have assessed the major risks to which the Charity is exposed, in particular those related to the
operations and finances of the Charity and are satisfied that systems are in place to mitigate our exposure to the
major risks.

The major risk faced by the Charity is considered to be reputational which could arise from insufficient internal
systems and controls, adverse publicity and non-compliance with legal and statutory regulations.  These risks
are mitigated through formulation of rigorous internal control systems, regular review and standardisation of
procedures and obtaining appropriate professional advice as required.  

2020 has provided a ‘stress test’ of our financial structure and highlighted the weakness of our finances being
overwhelmingly supported by Sunday offerings.  A pivot to encourage standing orders, significant emphasis
placed on securing gift aid, careful reduction in cost and receiving furlough contributions from HMRC has
resulted in an increase in our reserves of £88,736.

Plans for future periods

2020 has been an exceptionally challenging year, yet such dramatic circumstances cannot fail to present fresh
opportunities to re-engage more effectively with those in need in our community, reassess our vision and
medium-term plans and look again at our leadership structure and staffing assumptions. We will seek to lock in
some of the dramatic savings that have been made during 2020, whilst building a stronger relational base both
within the church and local communities. This will make effective use of the facilities we have and our location on
the corner of 4 identifiable estates.   

The church has embraced the challenge of digital ministry and as a result we plan to continue our provision ‘post
COVID-19’ operating a hybrid model of church, physical services, and digital interaction as a consistent norm.
Naturally, we will be looking to increasing income through improved giving and completing the delayed process
of diversifying our income streams by making use of our property known as Base Camp. 

Despite the challenges of 2020, God has been good to us and blessed us! We rely on God’s grace and remain
optimistic of our ability to thrive and play a key and increasing role within the local Christian community into the
future. 

COVID-19

COVID-19 has had some of the most profound impacts upon church life imaginable.  The forced closure of
services and buildings made various forms of ministry impossible due to prolonged lockdown and restrictions on
social interaction. This compelled a fundamental re-examination of our plans, purposes and procedures.  Many
departments were effectively shut for most of 2020 and this is still ongoing to varying degrees in 2021.  Methods
of ministry have had to evolve or be laid aside.  Our operation of buildings as offices, community spaces and
venues for ministry activity have been hugely curtailed and changed quite significantly.

We have fully embraced the COVID secure principles to ensure the lowest possible risk of transmission across
our campus and activities.  From March 2020, all services went online via YouTube, Life groups migrated to
Zoom, and the staff established working from home as the norm with the benefit of flexible IT and Office 365.  As
the first lockdown lifted, we installed screens, sanitizer stations and one-way systems in line with rigorous risk
assessments and gradually started bringing back staff who had been placed into the government furlough
scheme.  Sadly, the second, and eventually in 2021, the third lockdown saw some of this progress undone and it
is not expected we will have all staff back fully until summer 2021.

COVID-19 could have placed considerable pressures on the finances, however the restructuring and cost
reduction exercises mentioned earlier in this report, led to 2020 being a turnaround year in our operating
finances and has been a blessing, albeit in heavy disguise.
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City Praise Centre CIO

Trustees' report (continued)
for the year ended 31 December 2020

Statement of Trustees' responsibilities

The Trustees are responsible for preparing the Trustees' report and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice).

The law applicable to charities in England & Wales requires the Trustees to prepare financial statements for
each financial  which give a true and fair view of the state of affairs of the Charity and of its incoming resources
and application of resources, including its income and expenditure, for that period. In preparing these financial
statements, the Trustees are required to:

 select suitable accounting policies and then apply them consistently;

 observe the methods and principles of the Charities SORP (FRS 102);

 make judgements and accounting estimates that are reasonable and prudent;

 state whether applicable UK Accounting Standards (FRS 102) have been followed, subject to any material

departures disclosed and explained in the financial statements;

 prepare the financial statements on the going concern basis unless it is inappropriate to presume that the

Charity will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the Charity's transactions and disclose with reasonable accuracy at any time the financial position of the Charity
and enable them to ensure that the financial statements comply with the Charities Act 2011, the Charity
(Accounts and Reports) Regulations 2008 and the provisions of the . They are also responsible for safeguarding
the assets of the Charity and hence for taking reasonable steps for the prevention and detection of fraud and
other irregularities. 

Disclosure of information to auditor

Each of the persons who are Trustees at the time when this Trustees' report is approved has confirmed that:

 so far as that Trustee is aware, there is no relevant audit information of which the Charity's auditor is

unaware, and

 that Trustee has taken all the steps that ought to have been taken as a Trustee in order to be aware of

any relevant audit information and to establish that the Charity's auditor is aware of that information.

Auditor

The auditor, Kreston Reeves LLP, has indicated his willingness to continue in office.  The designated Trustees
will propose a motion reappointing the auditor at a meeting of the Trustees.

Approved by order of the members of the Board of Trustees on                                                           and signed
on their behalf by:

O Tomori
Trustee
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City Praise Centre CIO

Independent auditor's report to the Members of City Praise Centre CIO

Opinion

We have audited the financial statements of City Praise Centre CIO (the 'Charity') for the year ended 31
December 2020 which comprise the Statement of financial activities, the Balance sheet, the Statement of cash
flows and the related notes, including a summary of significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law and United Kingdom Accounting
Standards, including Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK
and Republic of Ireland' (United Kingdom Generally Accepted Accounting Practice).

The financial statements have been prepared in accordance with Accounting and Reporting by Charities
preparing their accounts in accordance with the Financial Reporting Standards applicable in the UK and Republic
of Ireland (FRS 102) in preference to the Accounting and Reporting by Charities: Statement of Recommended
Practice issued on 1 April 2005 which is referred to in the extant regulations but has been withdrawn.

This has been done in order for the accounts to provide a true and fair view in accordance with the Generally
Accepted Accounting Practice effective for reporting periods beginning on or after 1 January 2019.

In our opinion the financial statements:

 give a true and fair view of the state of the Charity's affairs as at 31 December 2020 and of its income and

application of resources for the year then ended;

 have been properly prepared in accordance with United Kingdom Generally Accepted Accounting

Practice; and

 have been prepared in accordance with the requirements of the Charities Act 2011.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit
of the financial statements section of our report. We are independent of the Charity in accordance with the
ethical requirements that are relevant to our audit of the financial statements in the United Kingdom, including
the Financial Reporting Council's Ethical Standard, and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charity's ability to continue as a going
concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described in the
relevant sections of this report.
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City Praise Centre CIO

Independent auditor's report to the Members of City Praise Centre CIO (continued)

Other information

The Trustees are responsible for the other information. The other information comprises the information included
in the Annual report, other than the financial statements and our Auditor's report thereon. Our opinion on the
financial statements does not cover the other information and we do not express any form of assurance
conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. If, based on the
work we have performed, we conclude that there is a material misstatement of this other information, we are
required to report that fact.

We have nothing to report in this regard.

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Charities (Accounts and Reports)
Regulations 2008 requires us to report to you if, in our opinion:

 the information given in the financial statements is inconsistent in any material respect with the financial

statements; or

 sufficient accounting records have not been kept; or

 the financial statements are not in agreement with the accounting records; or

 we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the Trustees' responsibilities statement, the Trustees are responsible for the
preparation of the financial statements which give a true and fair view, and for such internal control as the
Trustees determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the Charity's ability to continue
as a going concern, disclosing, as applicable, matters related to going concern and using the going concern
basis of accounting unless the Trustees either intend to liquidate the Charity or to cease operations, or have no
realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

We have been appointed as auditor under section 144 of the Charities Act 2011 and report in accordance with
the Act and relevant regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an Auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.
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City Praise Centre CIO

Independent auditor's report to the Members of City Praise Centre CIO (continued)

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures
in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities,
including fraud. The extent to which our procedures are capable of detecting irregularities, including fraud is
detailed below:

Capability of the audit in detecting irregularities, including fraud

The objectives of our audit are to identify and assess the risks of material misstatement of the financial
statements due to fraud or error; to obtain sufficient appropriate audit evidence regarding the assessed risks of
material misstatement due to fraud or error; and to respond appropriately to those risks.

Based on our understanding of the Charity and sector, and through discussion with the Trustees and other
management (as required by auditing standards), we identified that the principal risks of non-compliance with
laws and regulations related to health and safety, anti-bribery and employment law.  We considered the extent to
which non-compliance might have a material effect on the financial statements. We also considered those laws
and regulations that have a direct impact on the preparation of the financial statements such as the Companies
Act 2006 and the Statement of Recommended Practice.  We communicated identified laws and regulations
throughout our team and remained alert to any indications of non-compliance throughout the audit. We
evaluated management’s incentives and opportunities for fraudulent manipulation of the financial statements
(including the risk of override of controls).  Audit procedures performed by the audit engagement team included:

• Discussions with management and assessment of known or suspected instances of non-compliance with laws
and regulations (including health and safety) and fraud; and
• Assessment of identified fraud risk factors; and
• Review of cash expenditure to confirm no evidence of personal benefit; and
• Challenging assumptions and judgements made by management in its significant accounting estimates; and
• Performing analytical procedures to identify any unusual or unexpected relationships, including related party
transactions, that may indicate risks of material misstatement due to fraud; and
• Confirmation of related parties with management, and review of transactions throughout the period to identify
any previously undisclosed transactions with related parties outside the normal course of business; and
• Reading minutes of meetings of those charged with governance; and
• Physical inspection of tangible assets susceptible to fraud or irregularity; and
• Review of significant and unusual transactions; and
• Identifying and testing journal entries, in particular any manual entries made at the year end for financial
statement preparation.

There are inherent limitations in the audit procedures described above and the further removed non-compliance
with laws and regulations is from the events and transactions reflected in the financial statements, the less likely
we would become aware of it.  Also, the risk of not detecting a material misstatement due to fraud is higher than
the risk of not detecting one resulting from error, as fraud may involve deliberate concealment by, for example,
forgery or intentional misrepresentations, or through collusion.

As part of an audit in accordance with ISAs (UK), we exercise professional judgement and maintain professional
scepticism throughout the audit. We also:

 Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or

error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is

sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material

misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve

collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

 Obtain an understanding of internal control relevant to the audit in order to design audit procedures that

are appropriate in the circumstances, but not for the purpose of expressing an opinion of the effectiveness

of the Charity's internal control.

 Evaluate the appropriateness of accounting policies used and the reasonableness of accounting

estimates and related disclosures made by the Trustees.
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City Praise Centre CIO

Independent auditor's report to the Members of City Praise Centre CIO (continued)

 Conclude on the appropriateness of the Trustees' use of the going concern basis of accounting and,

based on the audit evidence obtained, whether a material uncertainty exists related to events or conditions

that may cast significant doubt on the Charity's ability to continue as a going concern. If we conclude that a

material uncertainty exists, we are required to draw attention in my Auditor's report to the related

disclosures in the financial statements or, if such disclosures are inadequate, to modify our opinion. Our

conclusions are based on the audit evidence obtained up to the date of my Auditor's report. However,

future events or conditions may cause the Charity to cease to continue as a going concern.

 Evaluate the overall presentation, structure and content of the financial statements, including the

disclosures, and whether the financial statements represent the underlying transactions and events in a

manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal control that we
identify during our audit.

Use of our report

This report is made solely to the Charity's Trustees, as a body, in accordance with Part 4 of the Charities
(Accounts and Reports) Regulations 2008. Our audit work has been undertaken so that we might state to the
Charity's Trustees those matters we are required to state to them in an Auditor's report and for no other purpose.
To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the Charity
and its Trustees, as a body, for our audit work, for this report, or for the opinions we have formed.

Kreston Reeves LLP
Chartered Accountants
Statutory Auditor

Chatham Maritime

Date: 

Kreston Reeves LLP are eligible to act as auditors in terms of section 1212 of the Companies Act 2006.
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City Praise Centre CIO

Statement of financial activities
for the year ended 31 December 2020

Restricted
funds
2020

Unrestricted
funds
2020

Total
funds
2020

Total
funds
2019

Note         £         £         £         £

Income from:

Donations and legacies 3 13,280 463,582 476,862 429,540

Other trading activities 4 1,715 5,080 6,795 13,817

Investments     5 - 14,806 14,806 16,066

Total income 14,995 483,468 498,463 459,423

Expenditure on:

Charitable activities 6 37,334 372,393 409,727 584,934

Transfer out of Sanctuary - - - 10,256

Total expenditure 37,334 372,393 409,727 595,190

Net (expenditure)/income
(22,339) 111,075 88,736 (135,767)

Transfers between funds 12 5,288 (5,288) - -

Net movement in funds
(17,051) 105,787 88,736 (135,767)

Reconciliation of funds:

Total funds brought forward 392,577 175,608 568,185 703,952

Net movement in funds (17,051) 105,787 88,736 (135,767)

Total funds carried forward
375,526 281,395 656,921 568,185

The notes on pages 17 to 31 form part of these financial statements.
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City Praise Centre CIO

Balance sheet
as at 31 December 2020

2020 2019
Note £ £

Fixed assets

Tangible assets 9 472,183 480,719

Current assets

Debtors 10 53,802 47,996

Cash at bank and in hand 142,681 54,684

196,483 102,680

Creditors: amounts falling due within one
year 11 (11,745) (15,214)

Net current assets 184,738 87,466

Total assets less current liabilities 656,921 568,185

Total net assets 656,921 568,185

Charity funds

Restricted funds 12 375,526 392,577

Unrestricted funds 12 281,395 175,608

Total funds 656,921 568,185

The financial statements were approved and authorised for issue by the Trustees on
_________________________________________________ and signed on their behalf by:

O Tomori
Trustee

The notes on pages 17 to 31 form part of these financial statements.
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City Praise Centre CIO

Statement of cash flows
for the year ended 31 December 2020

2020 2019
£ £

Cash flows from operating activities

Net cash used in operating activities (see note 17) 102,106 (109,786)

Cash flows from investing activities

Purchase of tangible fixed assets (14,109) (18,855)

Net cash used in investing activities (14,109) (18,855)

Change in cash and cash equivalents in the year 87,997 (128,641)

Cash and cash equivalents at the beginning of the year 54,684 183,325

Cash and cash equivalents at the end of the year (see note 18) 142,681 54,684

The notes on pages 17 to 31 form part of these financial statements
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City Praise Centre CIO

Notes to the financial statements
for the year ended 31 December 2020

1. General information

City Praise Centre CIO is a charitable incorporated organisation and an exempt charity incorporated in
England and Wales.  The registered office is 7 - 11 Lower Higham Road, Chalk, Kent, DA12 2LY.  The
principal activities of the Charity are: to proclaim the good news of Jesus Christ; to advance the Christian
faith; and to prevent or relieve poverty.

2. Accounting policies

  

2.1 Basis of preparation of financial statements

The financial statements have been prepared in accordance with the Charities SORP (FRS 102) -
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK
and Republic of Ireland (FRS 102) (effective 1 January 2019), the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) and the Charities Act 2011.

City Praise Centre CIO meets the definition of a public benefit entity under FRS 102. Assets and
liabilities are initially recognised at historical cost or transaction value unless otherwise stated in the
relevant accounting policy.

  

2.2 Fund accounting

General funds are unrestricted funds which are available for use at the discretion of the Trustees in
furtherance of the general objectives of the Charity and which have not been designated for other
purposes.

Designated funds comprise unrestricted funds that have been set aside by the Trustees for particular
purposes. The aim and use of each designated fund is set out in the notes to the financial
statements.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by
donors or which have been raised by the Charity for particular purposes.  The costs of raising and
administering such funds are charged against the specific fund.  The aim and use of each restricted
fund is set out in the notes to the financial statements.

Investment income, gains and losses are allocated to the appropriate fund.

  

2.3 Income

All income is recognised once the Charity has entitlement to the income, it is probable that the
income will be received and the amount of income receivable can be measured reliably.

Grants are included in the Statement of financial activities on a receivable basis.  The balance of
income received for specific purposes but not expended during the period is shown in the relevant
funds on the Balance sheet.  Where income is received in advance of entitlement of receipt, its
recognition is deferred and included in creditors as deferred income.  Where entitlement occurs
before income is received, the income is accrued.

Income tax recoverable in relation to investment income is recognised at the time the investment
income is receivable.
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City Praise Centre CIO

Notes to the financial statements
for the year ended 31 December 2020

2. Accounting policies (continued)

  

2.4 Interest receivable

Interest on funds held on deposit is included when receivable and the amount can be measured
reliably by the Charity; this is normally upon notification of the interest paid or payable by the Bank.

  

2.5 Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit
to a third party, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably.

Expenditure on charitable activities is incurred on directly undertaking the activities which further the
Charity's objectives, as well as any associated support costs.

Grants payable are charged in the year when the offer is made except in those cases where the offer
is conditional, such grants being recognised as expenditure when the conditions attaching are
fulfilled.  Grants offered subject to conditions which have not been met at the year end are noted as a
commitment, but not accrued as expenditure.

All expenditure is inclusive of irrecoverable VAT.

  

2.6 Going concern

The Trustees assess whether the use of going concern is appropriate i.e. whether there are any
material uncertainties related to events or conditions that may cast significant doubt on the ability of
the Charity to continue as a going concern.  The Trustees make this assessment in respect of a
period of at least one year from the date of authorisation for issue of the financial statements and
have concluded that the Charity has adequate resources to continue in operational existence for the
foreseeable future and there are no material uncertainties about the Charity's ability to continue as a
going concern, thus they continue to adopt the going concern basis of accounting in preparing the
financial statements.

Whilst the impact of the COVID-19 pandemic has been assessed by the Trustees, so far as is
reasonably possible, due to its unprecedented impact on the worldwide economy it is difficult to
evaluate with any certainty the potential outcomes on the Charity's future activities.  However, taking
into consideration the Charity's level of reserves, the Trustees believe that the Charity will be able to
continue in operational existence for the foreseeable future. 

  

2.7 Government grants

Government grants are credited to the Statement of financial activities as the related expenditure is
incurred.

  

2.8 Operating leases

Rentals paid under operating leases are charged to the Statement of financial activities on a straight
line basis over the lease term.
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City Praise Centre CIO

Notes to the financial statements
for the year ended 31 December 2020

2. Accounting policies (continued)

2.9 Tangible fixed assets and depreciation

Tangible fixed assets are initially recognised at cost.  After recognition, under the cost model, tangible
fixed assets are measured at cost less accumulated depreciation and any accumulated impairment
losses.  All costs incurred to bring a tangible fixed asset into its intended working condition should be
included in the measurement of cost.

At each reporting date the Charity assesses whether there is any indication of impairment.  If such
indication exists, the recoverable amount of the asset is determined to be the higher of its fair value
less costs to sell and its value in use.  An impairment loss is recognised where the carrying amount
exceeds the recoverable amount.

Depreciation is charged so as to allocate the cost of tangible fixed assets less their residual value
over their estimated useful lives on the following bases:

Freehold property - 2% straight line
Fixtures and fittings - 25% straight line
Property improvements - 10% straight line

  

2.10 Debtors

Trade and other debtors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

  

2.11 Cash at bank and in hand

Cash at bank and in hand includes cash and short-term highly liquid investments with a short maturity
of three months or less from the date of acquisition or opening of the deposit or similar account.

2.12 Liabilities and provisions

Liabilities are recognised when there is an obligation at the Balance sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settlement, and the amount
of the settlement can be estimated reliably.

Liabilities are recognised at the amount that the Charity anticipates it will pay to settle the debt or the
amount it has received as advanced payments for the goods or services it must provide.

Provisions are measured at the best estimate of the amounts required to settle the obligation. Where
the effect of the time value of money is material, the provision is based on the present value of those
amounts, discounted at the pre-tax discount rate that reflects the risks specific to the liability. The
unwinding of the discount is recognised in the Statement of financial activities as a finance cost.

  

2.13 Financial instruments

The Charity only has financial assets and financial liabilities of a kind that qualify as basic financial
instruments. Basic financial instruments are initially recognised at transaction value and subsequently
measured at their settlement value.

  

2.14 Pensions

The Charity operates a defined contribution pension scheme and the pension charge represents the
amounts payable by the Charity to the fund in respect of the year.
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City Praise Centre CIO

Notes to the financial statements
for the year ended 31 December 2020

3. Income from donations and legacies

Restricted
funds
2020

Unrestricted
funds
2020

Total
funds
2020

Total
funds
2019

        £         £         £         £

Donations and Gift Aid 13,280 426,901 440,181 426,540

Grants - 20 20 3,000

Government grants - 36,661 36,661 -

13,280 463,582 476,862 429,540

Total 2019 10,170 419,370 429,540

4. Income from other trading activities

Restricted
funds
2020

Unrestricted
funds
2020

Total
funds
2020

Total
funds
2019

        £         £         £         £

Fundraising 1,715 5,080 6,795 13,817

Total 2019 1,965 11,852 13,817

5. Investment income

Unrestricted
funds
2020

Total
funds
2020

Total
funds
2019

        £         £         £

Rental income 14,806 14,806 16,066

Total 2019 16,066 16,066
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City Praise Centre CIO

Notes to the financial statements
for the year ended 31 December 2020

6. Analysis of expenditure by activities

Direct
costs
2020

Mission
activities

2020

Support
costs
2020

Total
funds
2020

Total
funds
2019

        £         £         £         £         £

Charitable activities 387,702 17,795 4,230 409,727 584,934

Total 2019 561,279 20,769 2,886 584,934

  Analysis of direct costs

Restricted
funds
2020

Unrestricted
funds
2020

Total
funds
2020

Total
funds
2019

        £         £         £         £

Church Manse - - - 15,160

CPC Campus - 19,062 19,062 21,353

Pulpit / Hospitality - 415 415 2,445

Office Expenses - 8,629 8,629 11,563

Ministry - 2,825 2,825 4,364

Membership 1,263 2,431 3,694 26,838

Maturity - 3,950 3,950 5,446

Magnification - 20,376 20,376 21,602

Occasional Activities - 2,921 2,921 15,605

Resource Centre - 167 167 806

Office Development - 12,765 12,765 23,684

Maltings Rent - 115,000 115,000 120,000

Staff Costs 13,490 143,684 157,174 266,513

Employer's NI 678 10,062 10,740 -

Employer's Pension 675 6,664 7,339 -

Depreciation 10,906 11,739 22,645 25,900

27,012 360,690 387,702 561,279

Total 2019 51,970 509,309 561,279
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City Praise Centre CIO

Notes to the financial statements
for the year ended 31 December 2020

Mission activities

Restricted
funds
2020

Unrestricted
funds
2020

Total
funds
2020

Total
funds
2019

        £         £         £         £

Missions activities in conjunction with other
institutions - 300 300 1,485

Mission activities with individuals 9,943 7,173 17,116 18,855

Missions activities - other 379 - 379 429

10,322 7,473 17,795 20,769

Total 2019 14,499 6,270 20,769

Support and governance costs

Unrestricted
funds
2020

Total
funds
2020

Total
funds
2019

        £         £         £

Auditors' remuneration 3,030 3,030 2,886

Auditors' remuneration - non-audit 1,200 1,200 -

4,230 4,230 2,886

Total 2019 2,886 2,886
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City Praise Centre CIO

Notes to the financial statements
for the year ended 31 December 2020

7. Staff costs

2020 2019
£ £

Wages and salaries 157,174 237,088

Social security costs 10,740 19,047

Pension costs 7,339 10,378

175,253 266,513

The average number of persons employed by the Charity during the year was as follows:

2020 2019
No. No.

10 12

No employee received remuneration amounting to more than £60,000 in either year.

The total amount of employee benefits (including employer pension contributions and employer national
insurance contributions) received by key management personnel for their services to the Charity was
£53,745 (2019 - £106,638).

8. Trustees' remuneration and expenses

During the year, no Trustees received any remuneration or other benefits (2019 - 1 Trustee received
£37,157).

During the year ended 31 December 2020, no Trustee expenses have been incurred (2019 - £NIL).
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City Praise Centre CIO

Notes to the financial statements
for the year ended 31 December 2020

9. Tangible fixed assets

Freehold
property

Long-term
leasehold

property

Leasehold
property

improvements

Fixtures
and

fittings Total
£ £ £ £ £

Cost or valuation

At 1 January 2020 545,293 71,227 37,142 159,294 812,956

Additions - - 11,554 2,555 14,109

Disposals - - - (118,122) (118,122)

At 31 December 2020 545,293 71,227 48,696 43,727 708,943

Depreciation

At 1 January 2020 163,548 5,698 9,201 153,790 332,237

Charge for the year 10,906 2,849 4,870 4,020 22,645

On disposals - - - (118,122) (118,122)

At 31 December 2020 174,454 8,547 14,071 39,688 236,760

Net book value

At 31 December 2020 370,839 62,680 34,625 4,039 472,183

At 31 December 2019 381,745 65,529 27,941 5,504 480,719

10. Debtors

2020 2019
£ £

Due after more than one year

Other debtors - 30,000

- 30,000

Due within one year

Prepayments and accrued income 53,802 17,996

53,802 47,996
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City Praise Centre CIO

Notes to the financial statements
for the year ended 31 December 2020

11. Creditors: Amounts falling due within one year

2020 2019
£ £

Other taxation and social security 2,401 4,248

Other creditors - 477

Accruals and deferred income 9,344 10,489

11,745 15,214

Deferred income

2020 2019
£ £

Deferred income at 1 January 2019 3,084 620

Resources deferred during the year 221 3,084

Amounts released from previous years (3,084) (620)

Deferred income at 31 December 2019 221 3,084

Page 25



City Praise Centre CIO

Notes to the financial statements
for the year ended 31 December 2020

12. Statement of funds

Statement of funds - current year

Balance at 1
January

2020
£

Income
£

Expenditure
£

Transfers
in/out

£

Balance at
31

December
2020

£

Unrestricted funds

Designated funds

Fixed Assets Fund 33,445 - (8,890) 14,109 38,664

The Maltings Fixed Asset Fund 65,529 - (2,849) - 62,680

98,974 - (11,739) 14,109 101,344

General funds

General Funds 76,634 483,468 (360,654) (19,397) 180,051

Total Unrestricted funds 175,608 483,468 (372,393) (5,288) 281,395

Restricted funds

Endowed Property Fund 381,745 - (10,906) - 370,839

With Love Fund 1,759 1,715 (103) - 3,371

Mission India Fund - 11,535 (10,219) - 1,316

Word On The Street Fund 9,073 1,745 (16,106) 5,288 -

392,577 14,995 (37,334) 5,288 375,526

Total of funds 568,185 498,463 (409,727) - 656,921
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City Praise Centre CIO

Notes to the financial statements
for the year ended 31 December 2020

12. Statement of funds (continued)

Statement of funds - prior year

Balance at
1 January

2019
£

Income
£

Expenditure
£

Transfers
in/out

£

Balance at
31

December
2019

£

Unrestricted funds

Designated funds

Fixed Assets Fund 26,735 - (12,145) 18,855 33,445

The Maltings Property Fund 14,016 16,087 (30,103) - -

The Maltings Fixed Asset Fund 68,378 - (2,849) - 65,529

109,129 16,087 (45,097) 18,855 98,974

General funds

General Funds 140,863 431,201 (473,368) (22,062) 76,634

Total Unrestricted funds 249,992 447,288 (518,465) (3,207) 175,608

Restricted funds

Endowed Property Fund 392,651 - (10,906) - 381,745

Sanctuary Fund 30,405 - (30,405) - -

With Love Fund 1,695 1,965 (1,901) - 1,759

Mission India Fund 3,661 6,170 (12,598) 2,767 -

Word On The Street Fund 25,548 1,000 (17,475) - 9,073

Community Fun Day - 3,000 (3,440) 440 -

453,960 12,135 (76,725) 3,207 392,577

Total of funds 703,952 459,423 (595,190) - 568,185
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City Praise Centre CIO

Notes to the financial statements
for the year ended 31 December 2020

Designated Funds

Fixed Assets Fund - This fund represents the net book value of the Charity's non-property fixed assets.

The Maltings Property Fund - These are funds which have been earmarked for the development works at
the Maltings premises.

The Maltings Fixed Assets Fund - This fund represents the net book value of the Charity's leasehold
improvements in respect of the leased property at The Maltings.

Restricted Funds

Endowed Property Fund - These funds represent the net book value of the Charity's main premises at 9 -
11 Lower Higham Road, which is held as a permanent endowment.  Depreciation is charged to this fund in
accordance with the method identified within note 2.9 to the financial statements.

Sanctuary Fund - As discussed within the Trustees Report, the Sanctuary fund has now been set up as its
own independent organisation.  Therefore in this year's financial statements the balance of this fund has
been transferred out of City Praise Centre CIO and shall no longer appear going forward.

With Love Fund - These are funds which have been collected in order to assist the poor and
disadvantaged in our community.

Mission India Fund - This fund was established to provide financial and missionary support to Christian
Ministries in India, especially Carmel Ministries in Eluru, India.

Word on The Street - These are monies given to the Charity upon the Word on The Street charity ceasing
to operate in its own right.  These funds are to be used to pay the salary and other costs attributable to the
Word on The Street activities.

Community Fun Day - A grant of £3,000 was given to the Charity, in 2019, by Gravesham Borough
Council (Older Persons Fund) in respect of providing a Fun Day for the local community.

13. Summary of funds

Summary of funds - current year

Balance at 1
January

2020
£

Income
£

Expenditure
£

Transfers
in/out

£

Balance at
31

December
2020

£

Designated funds 98,974 - (11,739) 14,109 101,344

General funds 76,634 483,468 (360,654) (19,397) 180,051

Restricted funds 392,577 14,995 (37,334) 5,288 375,526

568,185 498,463 (409,727) - 656,921
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City Praise Centre CIO

Notes to the financial statements
for the year ended 31 December 2020

13. Summary of funds (continued)

Summary of funds - prior year

Balance at
1 January

2019
£

Income
£

Expenditure
£

Transfers
in/out

£

Balance at
31

December
2019

£

Designated funds 109,129 16,087 (45,097) 18,855 98,974

General funds 140,863 431,201 (473,368) (22,062) 76,634

Restricted funds 453,960 12,135 (76,725) 3,207 392,577

703,952 459,423 (595,190) - 568,185

14. Analysis of net assets between funds

Analysis of net assets between funds - current period

Restricted
funds
2020

Unrestricted
funds
2020

Total
funds
2020

        £         £         £

Tangible fixed assets 370,839 101,344 472,183

Current assets 5,100 191,383 196,483

Creditors due within one year (413) (11,332) (11,745)

Total 375,526 281,395 656,921

Analysis of net assets between funds - prior period

Restricted
funds
2019

Unrestricted
funds
2019

Total
funds
2019

        £         £         £

Tangible fixed assets 381,745 98,974 480,719

Debtors due after more than one year - 30,000 30,000

Current assets 11,309 61,371 72,680

Creditors due within one year (477) (14,737) (15,214)

Total 
392,577 175,608 568,185
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City Praise Centre CIO

Notes to the financial statements
for the year ended 31 December 2020

15. Reconciliation of net movement in funds to net cash flow from operating activities

2020 2019
£ £

Net income/expenditure for the period (as per Statement of Financial
Activities) 88,736 (135,767)

Adjustments for:

Depreciation charges 22,645 25,900

Decrease/(increase) in debtors (5,806) 599

Decrease in creditors (3,469) (518)

Net cash provided by/(used in) operating activities 102,106 (109,786)

16. Analysis of cash and cash equivalents

2020 2019
£ £

Cash in hand 142,681 54,684

Total cash and cash equivalents 142,681 54,684

17. Analysis of changes in net debt

At 1
January

2020 Cash flows

At 31
December

2020

£
£ £

Cash at bank and in hand 54,684 87,997 142,681

54,684 87,997 142,681
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City Praise Centre CIO

Notes to the financial statements
for the year ended 31 December 2020

18. Pension commitments

The Charity operates a defined contribution pension scheme. The assets of the scheme are held
separately from those of the Charity in an independently administered fund. The pension cost charge
represents contributions payable by the Charity to the fund and amounted to £7,339 (2019 - £10,378).  At
the Balance sheet date there were contributions outstanding amounting to £945 (2019 - £Nil).

19. Operating lease commitments

At 31 December 2020 the Charity had commitments to make future minimum lease payments under non-
cancellable operating leases as follows:

2020 2019
£ £

Not later than 1 year 98,000 98,000

Later than 1 year and not later than 5 years 392,000 392,000

Later than 5 years 1,674,167 1,772,167

2,164,167 2,262,167

20. Related party transactions
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During the financial year the Trustees made cumulative donations to the Charity amounting to £5,595
(2019 - £6,045).


	Summary
	Accounts - 2024-12-31
	Accounts - 2023-12-31
	Accounts - 2022-12-31
	Accounts - 2021-12-31
	Accounts - 2020-12-31

