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COTSWOLD RIDING FOR THE DISABLED

REPORT OF THE TRUSTEES (INCLUDING DIRECTORS' REPORT}
For the year ended 31 March 2023

The Trustees present thelr report and the financial statements for the year 1031 March 2023, The
Trustaes, wiho are aiso directors for the purposes of company law and who have served
during the vear and up to the date of this report, are set ot on page 1,

Structure, Governanée and Management

Catswold Riding for the Disabled was ifcorporated on 10 June 2014. The Charlty is a Company
Limited by Guarantee —~ Numiber 09080110 and Is teglstered with the Charities Commission —
Number 1160676. The unincarporated Charity transforred Its assets and fiabllities to the Company
on i* Apr1| 2015, The Charty's governind document Is tha Msmorandum and Articles of
Assoclation.

The Trustees confirm that they have complied with the requirements of section 4 of the Charitles
Act 2071 to have due regard to.the public benefit guidanca published by the Charity Commission
for England and Wales.

Trustess are appointed to post by members at the Annual General Meeting. Trustess serve up.to
-2 tarms of 3 years. A scheme of rotatlon exlsts to ensure contmutty of leadership whils allowing for
tie board to be refreshed. The board will co-opt new Trusiees as and when required during the
year and their appointment refetred to the subsequent AGM for confirmation. The board maintains
and reviews a- skills audit and hew appointments aré recommended bassd on the need to
maintain an approprizte range of skllis, experience that: will support the organisation in delivering
the business plan. New Trustess undergo a brisfing on the organisation, its alms and objectives
and their legal ob]rgahons undet Charfty and company jaw. All trustees are encolraged to
.undértake additional training as their roles and interests require.

The Board undertakes an annual review of the organisation 1o ensure that the business plan,
fundraising strategy, and staffing structura are aligned and wil suppart the strategic ob]ectlves
and operational delivery: plans. The Trustees are confident that they have the team and tools in
place with which to build and grow the Charity.

‘Tha Board are comimilted to Investing i the vaolunteers and professional staff to make surs-that
ttiey have all the support that they require and that our particlpanis recelve a professional and
‘consiglant high-qguality experlence. The trainlng scheme developed for voluntears Is reviewed and
updated for best proctice on a regular basis and is supplementecl with addiional training for staff
and Trustees.

The Board undertakes a roliing review of the po!n:y library to provide up to dets best practice:and
support the staff and volunteers. A similar raview of the Busliess Plan and Fundraising Strategy Is
alsé in place. The focus is on malntaining the existing financial stability whilst adding new and
sustalnable income atreams. This will allow us to continue to provide riding at a subsidised rate
whilst mairdaihing the high slandards across the organisation for which It has become renowned.
Post covid there was no grant -plpsline. We benaflied In tha previous ysar from Govamment’
initiatives during the pandemic.

The Charity1s @ member of Natiorial Riding for the Disabled Assctiation (RDA UK) based in
Warwick and is a limited Company and registered Charity in its own right, relying totally-on its own
fundraising to- ralse annual running costs of appm:dmately £300,000. Existing facilities are.
secured on a twenty fwa-year Iease (due to expire in 2036) with the Jockey Club at an annual
pappercom rent of £1.00.

In addition, tha Charity.owns fourteen acres-of frechold grazing land situated within 0.5 -miles of
tha maln riding arana.



COTSWOLD RIDING FOR THE DISABLED

REPORT OF THE TRUSTEES (INCLUDING DIRECTORS' REPORT) (continuad)
For the year ended 31 March 2023

Objectives and Activities

Wae provide therapy, enjoyment, and a sense of achlevement for aduits and childran. wilh & wide
range of physical or menta disabiliies and leaming difficulties through & range of activitios Including
riding and other equiné-hasad activities. Our aim is to help each of our parlicipants to reach their
full potentfal; “It's what you CAN do that counts™

VWa pravide a safe, friendly, and supportive envifonment {or peopie of all ages living with a disability.
Riding ‘activitiss includa both group and one-te-ane lessoris. Non-riding activities Inciuda stable
management and horse care.

In.June 2022, the Charily was ewarded the Queeh's Award for Voluntary Service. Thiz s the highast
accolade glven for voluntasring.

The Board believes that werking collaboratlvely with other organisations in.the voluntary sactor will
‘bring greater strength to the Charfty and bring new opportunities for disabled people In the
community. We: offer a mnge of unmounled activities using our ponies and faciities such as our
sensory garden. Thia means reaching out to groups involvad with peaple living with dementla and
other Ilife-altering conditioris, also family:days for support groups, such as WellChild-and Haart
Haroes.

The Cotswold RDA were tha first group to introduce Tea with & Pony', a wonderful initlative aimed
at thos® living with dementla. This inltiative |s how being roiled out by RDA groups nationwide.

Achievements and Performance

Altracting. new volunteers is- an ongoing challenge. The post covid era has thrown up other
‘challenges such as tha'cost of living trists. Growing rider nunibars @ depandant on atiracting new
voluniears. .

The organiaation continues to seak ways to maximise its reach and Impact with an ongoing focus
of giving one-off opportunities to thosa on thelr walting list whers regular sessions are unavailable.

Supporting and Communlcating with cur Community

We conlinue to keap in touch with our riders and vofunteers through a variety of social media. Our
Facebook end Instagram pages are woll suppnrlcd by ‘our Colawold RDA ‘Familly', We have
redesigned our-reguiar newslettar Pony Post to be a quarterly publication.

We have further axpandad delivary of AS_DAN courses, these are extamnally varifisd gualifications
that help young people to develop life gkills alongside equine knowledge: This ysar; two school
groups and 4 individual studants {a total of 15 students} completed-courses and the coaching team
has davaloped dsllvery methodologles which are alsc being usad by ather RDA groups.

The Trustess recognise and thank the staff for their hard work and commilment to'the. Charity. Thay
also recognise and thank the wonderful group of commitled and dedicated voluntesrs who turm out
in &li weathers sa: thal the Charily can make surg thelr dders achleve the very best they can
whatever their disability, background or ags.



COTSWOLD RIDING FOR THE DISABLED

REPORT OF THE TRUSTEES {INCLUDING DIRECTORS' REPORT) (continued)
For the year -ended 31 March 2023

Financial Review

The attached financial statemenls have been prepared to-.comply with the Charities Act 2011, the
Companies Act 2008, the Memcrandum and Articles of Association, and Accountmg and
Reporting by Charities: Statement of Recommended Practice Epplicable to charlties preparing
their accounts In accordance with the Flnanclal Reporting Standard. ap-p[‘lcable in the UK and
Republic ¢f kaland (FRS 102) - (Charities SORP (FRS102)).

Finance — Coat and Funding

In a normal year, the Charity receives no govemment core grants, service level agresments or’
contracts to cover revenue costs and depands on fundralsihg, donations, fess from riders and
funding from-smal and madium sized charitable trusts. This has bsen a successful strategy and
the arganisation has & long track recerd of achleving ifs targets.

Lesson-income recovered sighificantly from the Impact of COVID-19 and exceeded pre-pandariic
levels.

As antlcipated, fundraising has become increasingly difficult in the post Covid-19 environment.

Our key donars in this financial year included:

Chidren In Nead £30,108
Britannlé Stakes Ascot - Laurence Robertsen  £10,000
LuciHe Wopd £4.000
Linda Tait £2,500
Tewkasbury Park Golfclub £2160
Minchinhanipton Goff Club £1,300
Mandy Edwards E£1,200¢

The key areag that will continue to generate Income:

Subesidised fees from individuals towards the costs of Cotswold REA

Subsidised fees from groupa end organlsaimns

Hire and bookings of the arena

Tralning and [earing programimes, parily based an donations.

Spnnsorshlp of poniles, equlpment and buildings

Developimarit of unmounied apportunties for tha wider disabled community(i.e. Tea with a
Pony & Peacsful Pony Paddock)

* Fundraising and grants

s Mew trading opportunities — 2 new shops

" & 5 0  »

In'line with the fundraising 'strategy, the charity established a subsidlary trading company to set up
and Tun retall units: The flist outlet within the Longlevens Mid-Counties Co-op opened i
‘September 2021 and is trading strongly, After a seres of delays the shop In Tewkesbury High St
opgned in Decamber2021. Trading |6 broadly in line with the business plan.

The final Charity outtum for the year was a financial deficit of £37,080 (2022: surplus of
£149,504).



COTSWOLD RIDING FOR THE DISABLED

REPORT OF THE TRUSTEES {INCLUBING DIRECTORS' REPORT) (continued)
For tha yaar anded 31 March 2023

Plans for Future Years

To.ensure we continue to deliver the objectives for which the Charity Is established, we have a clear
path that sels out howwe pian to achieve thiz over the nextthree o five years, These remain our

‘ohjsctives; but the board is clear that the timing and ambiticn expressed in the plans may have to

be-amended in the post Covid-19 environment.

The Board of Trustess and management tsem held a strategic revisw in January .2023. We
gatablished a recovery budget for financial yaar 202324 and a medium-term strategy for the
subsequent perinds. The whole team ls tofally committed fo continultg to make a differenceto our
-disabled parlicipants by-offering riding lessens and other activities — all with penies. at tha heart of
‘avarything we da..

Building our services

To support cur stralegic vision, the organisation has bean considaring extending and updating the
arena facilities, Tha proposed Development Project consists of classrooms, offices, comfortable
walting and viewlhg area for paridpants, families/carers, volunteers and staff, a purpose-built space
for the Equicisar (Mechanical Horse) ate. To that end, by March 2023, the Board has allocated
legacles and additional unresiricted funds of £250,000 from its' generalfund towards this project.
Planning parmission was approved in May 2022 and the capital fundraising exercise began in
Winter 2022/23.

The updated Business Cese covers the following -

« Tocreate a flaxible, climate-cortrolled space overiooking the existing arena for viewlng
activities

« To provide-a location for an expanded fraining programme. and for meetings

To provide a permanent and dedicated apace for the mechanical horsa, with increasad height

to enable the usa of a hoist

To configure’'a new snirance with a graduated ramp fror the car park

Ta craate collaborative office space for staff

To upgrads disablad and emergency adcess

To upgrade Kitchan and toilet facilities

-

Creating sustainable income scurces

The sstablishment of a Trading Compary and the opening of two Cotswold RDA charily shops will
help to provide a sustainable source.of incomea for tha charily. After sesing tha succass of the shap.
within the Mid Counties Co-op-stars at Longievans, the Trading Company operled a stand-alona
shop on Tewkesbury High.St in December 2021,

The charity has provided the initial vastment In the Trading Compary in the form of an
intercompany lcan of £30,000 on which Interest Is chargeable.

We are plaased to repart that the Tradlng comparny made a profit of £13,337 In the current financial
year, and slgnificantly reduced it's current liabliities. The trustees’ first concern is the charity and as
a rasult will closely monffor the perfarmance of the subsidiary to ansure thst tha charity recaives an
appropriate ratumn for the lavel of risk and snjoys the additional Income stream expactod

In the course of the Next 2 years, tha Board will explore other. opportunities to develop alternative
Income generating projects,



COTSWOLD RIDING FOR THE DISABLED

REPORT OF THE TRUSTEES (INCLUDING DIRECTORS" REPORT} (continued)
‘Fer ths year ended. 31 March 2022 ’

Pldns for Future Years (continued})

We cperale 48 weeks of the year, o*fering riding In tha schao holldays for regular riders as well 8s
riders an the-waiting list.

At afl timas, Trustees are consckous of the. responslbility thay hold to safeguard the cherlty's funds
and erter inte a robust business pfanning and riak maragement exercise before committing to a
project.

Raserves policy

‘Whis' the Charlty. Js developing '8 broad tange of Ingome-generation to suppart ks charitabia
activities, It 18 still heavlly reliant. on voluntary donefions. The majority of this income must be.nawly
ganeratad sach year and the Trustées duly consider the uncertainties around funding when setting
the Chanity'a reserves polfioy.

The Chartty reviswad its reserves policy and has sat its target to maintain @ minimum resatve
equal to ftve. months operational costs for 2022/23 arwd subsequent years. At the.same time, in
order to develop the opsration-and prepare for the extension projact, the Trusiess have. set aside
funds towards this further capital developmient so that it can demongtrate to-potantlal denors that
the Charity Is able to mest matched funding requlrements. As can be seen from the Financial
Staternents. that’ follow, the Chanly i5 esting 1hls -policy and has set procedures In place fo
enswre it Is mintalned At-84 March 2023 the Chardty had boted reserves of £788,976, of which
£32.580 wera restricted and £250,000 were designated for expendilire on the new Developmant
Project. £358,423 of tha' rémaining reserves relsted o the Charlty's fixed aasets, ghving a
ramainder of £148,;964 of free resarves.

Adherence to -this policy has enaured thai cash teserves were avaﬂabla at the start of the
pandemlc. These balances emsured that-the Charity was-able to survive the tockdown and post
Covid-19 challenges. The subsequent raceipt of emergency and recovery funds has ensurad that
the ievel of reserves-is now back to the levels [denttied within this palicy. Durng the financial
yoar, the trustess re-canfirmed that the appropriate financlal lsvel bf meseryes, as statsd in the'
pollcy-dhould be 5 months expanses.

Pay pollcy for key managamant psrsonnal

The Trustees consider that the Board of Trustees, The Commerckel and Fundraising Manager-and
the Gonaral Oparations Marnager compriss the key management parsonne! of the Charlty in
chargs of diracling and controlling: ruhning and operating the Charly on a day-to-day basls.

All. Trustaas give of thelr ime fresly and no Trustee received reinuteration. in-the year. Detalls of
Trustess® expersss and. raéatsd party lransactions are. disclosed 1o notes 10 and 20 1 tha
accounts.

Tne pay of the General Operations Manager and other statf Is reviewed annually based on
performants and hormally inéreassd tn accordance with. average- garrings. The remuneration is.
set to engure it is. fair and will attract and reidin staff of tha: appropriate callbre and expsrisnce
requirad by the.-Charity.

The Charity ralies mainly an the dunaliohs and grants to support [ts charilable. activitles for
which the Trustees. would ke to acknowledge and thank those parties for-thelr continued
suUppoft



COTSWOLD RIDING FOR THE DISABLED

REPORT OF THE TRUSTEES (INCLUDING lIlIRE(;‘TtJR..“:J REPORT} {centinued)
Forthe year ended 31 March 2023

Going concern

The Trustees have preparsd budgets that they believe are prudent and only nclirde donabions
and grant income whici can be substantiated. Accounts are manitorad by way of & manthly

finance repert to tha Board and bl-manthly financial raview at Board meelings.

Cost saving reasures are made and Included in.thcea budgets where they da not comyifomise
the haalth and =afsty of the staff, volunteers, participanis and penies.

Durng e ‘year, the trustees have reviewsd the updsted forecasts, budgels. &nd- business
tnadels. Most recently, tha cost-of-Rving crisis, Rialled by avents in Ukmine as well.as the broader
poltical climats, |s presening challengas, parficularly with treditional fundraising. Finanstal
sécurity is kay and tha board are monitoring this on a-regular basis.

Al the 'time of the slgnlng of the accounts, the Trustees expect thal Income wh continue to
recover as rider confidence grows and new opportunities are explored. The currant resarves are
consijared sufficient o mitigate agalnst this fdsk. The Trustées expect cash balances and
ragerves to remaln strong and that.the Charity will he able to mael-obligations-as they fall due for
the naxt 12’ months fromi approval of these tinancial staternents..

For. this reascn, the Trustees cartinue fo mdopt the golhg concern basis In the financial
Fatemants,

Statement of Trusteds' responsibilides

The Trustasee ara respaneibla. for preparirig the Directors’ Report and the accourits in accordance
with appllcable law and regulations:

Company law raquiras the diracors/trustees to prapare acceunts for each findncial year, Under
that law the directoreftrustees have slected b prepare the accounts in accordance: with United
Kingdom Generally Accepted Accounting Practice (United Kingdom Stendards and applicable
taw). Unhder campany law the directorafnusgtess must not approve the accounts unless they are
satisfied that they give a true and fair view of the state of affairs of the company and of Ihe profit
o7 kess of the company for that parlod. '

I preparing these financial statements, the Trustees are required to:-

+ Select sultabla accounting policias and then apply them consistantly;

= Observe methods and principles Ih the Charlles SORP (Accounting and Reporling by
Charities — Statement of Recommended Practics),

« Make ]udgamants and esttmatas that-are reasonahle and prident; and

« Prepars the financlal statements on the . golng concern basis, inless it. is mappropriate ta
presuma tiat tha -Charlty wil cantinia in oparation.

The Trustess have overall responsibllity for ensuring that the company hag an appropriate system’
of controls, financial and atherwise. They are also responsible for keeping proper scoounting
racords; which disclosa witht reasonable ‘accuracy- at any tims, the financial position of the
company &nd enabla them to ensure that ihe financial statements comply with the Comparies Act
2006. They are also responhsible for safeguarding the assels of the company and hence for the
taking reasonabie staps for the praventloh and detection of fraud and other iregularities,

Indepandent Examinars

Tha Trustees recommend that H'azlewqodé LLP remain in-gifice uniil furlher notice.



COTSWOLD RIDING FOR THE DISABLED

REPORT CF THE TRUSTEES (INCLUDING DIRECTORS' REPORT) {contlnued)
For the year endad 31 March 2023 ' '

Small Company Exemptions

This report has been prepared In accordance with the special provisions. for small cormpanias under
Part 15 of the Companies Act2006.

By order of tha Trusteas

Trusfee & Chalriman &f the Board

Da‘tg



COTSWOLD RIDING FOR THE DISAELED

|NDEPENDENT EXAMINER'S REPORT 70 THE TRUSTEES ON THE UNAUDITED
FiINANCIAL STATEMENTS
For the year andad 31 March 2023

I report to the Charity lrustees on my examinatior of the financial statements of Cotswold Riding for
the Dlaabiad for the year andad 31 March 2023, which cumprise the statement of financial activities,
the balance sheet and the related notes. These financlal statements have bean prepared under 1.ha
historical cost corventieh and the accounting polictes set out therejn.

‘Respective responsibllittes of Trustees and Examinor

As the Charily's Trustees of the Company (who- are slsa tha Diractors of the company for the.
purposes’ of company law), you are respansfble for the preparation of the financlal statements-Tn
accordance with the requirements of the Companias Act 2006 {‘the. 2006 Act') and tha Charities
Act 2011 ("the 2011 Act").

Having satisfied myself that the financigl stalements of the Company aré not requlred o be audited
for this year undar Part 16 of the 2008 Act and-are allgibla for Indspendsrit examination, | _report in
respect ¢t my examination of your Gharrty's flnancral statements a5 carrled out under section 145
ofthe 2011 Act In carrying out my examination, | have followed the Diractions givan by the Charity-
Commission {under gection 145(3)(b) of the 2011 Act).

lndarpandant,Examinur‘s, statement ,
The Company's gross income-excesded £250,000 and | am qualified {o undertake the examination
by being a qualified member of the Instituto of Chartered Accountants in England and Vvales.

| have oomplsﬁed my exami'nation. I'confirm that no material mafters have come-to my attention'in
connection with the examination which gives me cause to believe that, in any material respact:

= The accounling records were not kept In accordanca with section 386 of the Companles
Act 2006; or

s the financlal statements do-not accord with such records; or

« the financial statements do fiot comply with relevant accounting reguirements. under saction
396 of the Companles Act 2006 other than any. requirernent that the financial statements
glve a 'rue and fair' view which is not a matter considered as part of an indepéndent
examination; or _ _

+ the financial statements have not been prepared In accordance with the methods and
prnclples of the Charities SORP(FRS102).

| have considered the disglosurss mads in Note 2 to the finandlal statamants with regards to the
Charity's ability to continua as a going epncem:.

| have no-concamns ard have coma across no other mattars In connactton with the examination to
which atiention should be drawn & this repost in order to enable a profter understanding of the
financlal statements to be reached.

Scoft Lawrenca FCA, DGHA Date
HAZLEWOODS LLP

Windsor House

Bayshill Road

Chaslisnham

GL50 3AT



COTSWOLD RIDING FOR THE DISABLED

STATEMENT OF FINANCIAL ACTIVITIES (INCLUDING SUMMARY INGOME AND

EXPENDITURE ACCOUNT)
For the year ended 31 March 2023

Unrestricted Restricted Total Total
Funds Funds 2023 2022
Notes £ £ £ £
income-and endowmernits from
Donatians and lagacias 3 81,238 31,494 112,732 304,069
Charitable activities A 95,226 - 95228 74,248
Other fundraising activities 5 60,148 . 60,148 21,117
Investment income B 855 - 865 614
Total Income 23?.46? 31,4904 268,961 400,948
Expenrditure on
Ralsing funds 7 {10,839} - (10,839) (4,858)
Charttable actlvities. 8 (282,627} (32575} (265202) (246,586)
Total ‘expéndi_ttjr‘e {2?3,466) {32,575} {305’,_041'] (251,444)
Net [ncorrie / {expenditure) {35,989) (1,081)  (37,080) 148,504
Transfer hetween funds 15 17,659 (17,659} - -
Net mevement in funds {18,340)  (18,740)  (37.080) 149,504
Total funds brought forward 775,646 -51,329 826,875 677,37
Tota! funds carrled forward 15 & 16 757,206 32,589 789,795

826,875

The statemant of financia! activities includes all gains and legses in the year and therefore &
separale sialement of iolal recognlsed gains and losses has not been prepared.

All the above amounts relate to continuing activities. None of the company's activities was acquired

or discontinued during this financial yaar.

10-



‘COTSWOLD RIDING FOR THE DISABLED

BALANCE SHEET
Az at-31 March 2023

Chartty number: 1160876
Company number: 09030110

FIXED ASSETS
Tangible assefs

Investrments

GCURRENT ASSETS
Stock

Deblors-

Cash at bank and in-hand

LIAB|LITIES .
Creditorg: amounts due withfn one year

NET CURRENT ASSETS

TOTAL KET ASSETS

THE FUNDE OF THE CHARITY
Resiricted funds

Unrestricted funds:
Designatad finds

TOTAL FUNDS

Notes

M

12

13

14

15

2023

1
358,241

358,242,

1,113
56,462
388,784

445,359

(14,806)

431,553

769,793

32,589
507,206
250,000

789,795

2022

1

377,305

377,306

1,615
93,069
374,008

465,602

(18,123)

449,569

826,875

51,329
525,546
250,000

820,675

The Trusteas’ staternents required by Sectlon 475 -are-shown on the following page which forms

part of this balance sheet..
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COTSWOLD RIDING FOR THE DISABLED

BALANGE SHEET {continued}
As &t 31 March 2023

Trustees' Statements required by Section 475

In approving these flnancial statemenis as Trustess of the company, the Trusiees hereby
confirm;-

{a) Forthe yéar to 31 -March:2023, the company was enlitliad to exempﬁon from awdit under
Seclion 477 of the Companies Act: 2006 relating lo-small companies;

{p) Themambers have notrequired the company te obtain an audit in agcordance with Section
476 of the Companies Act 2006.

(¢} The directors-acknowledge their responsibility for complying wih the requiremertis-of the
~ Act with respect:to acceunting. records and for the preparation of financlal statements.

These financial statements have been prepared in accordance. with the provisidns -applicabls to
comparilas subject to the simali companias regime.

Approved by the Trustees and authorised for iSSUB.ON ........eeeeuroms and signed on its behaif by:

Duncarni Smith _ Michelle Ryan
Trustee & Chalmman of the Board: Truslee & Treasurar

12



COTSWOLD RIDING FOR THE DISABLED

NOTES TO THE FINANGIAL STATEMENTS
For the year anded 31 March 2023

1 GENERAL INFORMATION

The company is & private company limited by guarantae, incorporated In England and Wales;
and mnsequenﬂy dees not have share capital. Each of the members is liable to contribute
an-amount not exceeding £1 towards the assets of the company in the event of liquidation.

The address of its registered office is:
Jackle Brutton Riding Schoal
Prestbury Park Racecourse
Cheltenham.

Gloucsastershire

GL50 43H

2 ACCOUNTING POLICIES

The principal -accounting policles are summarised below. The. accounting policies have.
been applied consistently throughout the year.

Basls of Accounting

The financlal statements haveé-been prepared in'accordance with Accounting and Reporting
by Charities: Statement of Recommendad Practice applicable to charitias preparing their
acceunts in accordance with the Finandlal Reporting Standard applicable In the UK and
Ropublic of Ireland (FRS 102) - (Chadtlss SORP (FRS 102)). the Fnancia! Reporting.
Standard applicable in the UK and Republic of Ireland (FRS 102) and the Companies Act
2006.

Cotswold Riding for the Disabled meets the definitlon.of & public benefit enfity under FRS102.
Assets and llablltles are Initially recognised at historical cost or-iransaction value: unless
otherwise stated in the relevant-accounting polkey note(s}.

Reconcifiation with previoiis Generally Accepted Accounting Practice

In preparing the financial staterents, the Trustaes have considered whether in applying the
accounting palicies required by FRS102 and the: Charlffes SORF‘ FRS102 the restatement of
comparative Items was required. and have concluded that no restatements were ‘required.

Cash Flow

The Charty hds fakeh advantage of the exemption in FRS102 from the requirement to
produce a cash flow statement because it is & small Charity.

Going Concermn
The.Charity relies on donaticns and frusts o support its charitahle activitias,

The Trustees have prepared the financial statements on a golng concern basis on the
aasumpiion that thsir funding will be met. Due to the nature of cash fiows, es expleined on
pagie 7, there Is always some uncertainty with regards to income which relies heavlly upon
donations.

The truslees review forecasts, budgets and cashflow forecasts and adopt the going
concem basls In the financgial statemsnis on the basig that cash balances and raserves
remain slrong and that the' Charity will be-able to meet obligations as thay fall dus for the
next 12 maonths from. approval of these financial statemenits.
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COTSWOLD RIDING FOR THE DISABLED

NOTES TO THE FINANCIAL STATEMENTS (cdntinued)
For the yaar anded 31 March 2023

2

ACCOUNTING POLICIES {continued)
Going Goncem (continued)

Should the Charlty not be.able to continte as a géing concem, adjustments would- be
necassary to wiite down thg vafue of assets to thair racoverabie amounts, make provisions
for further llabilites that would arfse-on cessatlon of activiles and tp reclassify fixed assets
and non-current assets and liabilities.

Incoma

Ali incoming rasourcas are included in the statemant of financial activitiss when the Charity
is-entitlad fo the Incoms and the amount can be quaniified with reasonable accuracy. The
following specific policies are applied to paricliar categories of income; income racaived
refating to future activities is deferred. '

Voluntary Income is racaived by way of grants, donations and gifts and is included in full'in
tha siatemant of financial aclivitles when receivable. Grants where entfiernent is- not
conditional o the delivery of a specific performance Yy the Charity ara recognised when
the. Charlty bocome: unconiditlonally entifled o the grant. Dohated sendces and facilities
ara included at the value to the Charity where thls can be quantified.

‘The value of services provided by voluntoers has not been Incdlided. Gifis danated for

resale are included as Incoming. resources within adtivities for generating funde when they
ara sold. ’

Grants, i'np[l._:dlng grants for the purchase of fixed assets, are recognised in full In the
statermeiit of financial activities'in the yeadr in which thay ara recelvable;

Expeaniditura

Expenditure is recognised on an accrual basis as a llabllity is incurred. Expenditure
Includes any VAT which cannot be fully recovered and it is reporied as pari of tha
expanditure to.which itrelaies.

Cosls of gansratlng funds comprises of the costs a_ssor:;l.-ated. with attracting voluntary
incoma,

Charitable expenditure comprises those costs incurred by the Charfty in the dalivary of s
activities and services for its bensficiaries. It comprises costs, ncluding personnel costs,
which tan be allocated directly to activities.

Fund Accounting

Funds held by the Charity are. sither:-

Unrestricted ganeral funds — these are funds which can be used In accordance with the.
<haritable oblectives af the discretion of the Trustees.

Designated funds — these are flnids which the Charity has been able to set aside towards

Phase |1 development which will include & warm spacs, classroom and officas ard are
included in unrestricted general funds.
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COTSWOLD RIDING FOR THE DISABLED.

NOTES TG THE FINANCIAL STATEMENTS (continued)
For the year ended 31 March 2023

ACCOUNTING POLICIES (contlnued)
Fund Accounting {¢ontinued)

Restricted funds —_tl‘na&a;araﬁ’fundsr-‘ﬂjat can only be used for perticular restdcted purposes
within the objects of the Charity. Restrictions arise. when specified by the donor or whan
funds are raisad for particular restricted purpases.

Explanation of the nature and purpose of each fund is included in tha notes to tha financial
statement.

Tangible Fixed Assats and Doapraclation

Tangible fixed assets costing more than £500 are capltallsed and Included at cost, togsther
with any incldental costs of -acquliiton. Depreciation aims to writeé down the cost or
valuatlon of all tangibls fixed assels axcepting freehold land. over their expecled nssefil
asconomic llvas. The rates generally applicable are:-

Buildings 10% Stralght Line:
Motor vehicles 25% Reduging Balance
Other aquipmaent 25% Reducing Balance
Taxatlon

The Charity's activilies fall within the exemptions. affordad by the provision .of the Incoma
and Corperation Taxes Act 1988. Accordingly, there is no texation charge In these financial
stataments. Tha company is not regigterad for VAT,

Leasing

Rentals payable under operating leases are charged agaknst income.on a straight line basis
-overthe |ease term.

DONATIONS AND LEGACIES

Unrestricted Rastricted. Totai Total
Funds Funds: 2023 2022
£ E E £

Donatlons and Lagacles _
Legacies and funeral béguests 4 960 - 4,960 152,639
Donations 87,778 - 67,778 95,208
Trust & Grants. as donations 8500 - 8,500 4,840

Other ITncome

Resiricted income:. - 31,494 231,484, 52,282
Total voluntary Income: 81,238 31494 412,732 304,569

Of the Incoms received of £112,732 in 2023 (2022: £304,969), £81,238 (2022: £252,687)
was unrestrictad funds:and £31,494 (2022: £52,282) was restricted funds.
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COTSWOLD RIDING FOR THE DISABLED

NOTES TC THE FINANCIAL STATEMENTS (continued}
For tha year endad 31 March 2023

4 INCOME FROM CHARITABLE ACTIVITIES

Unrestricted Restricted ‘Total Total

Funds Furids 2023 2022

£ £ £ £

Lesson Income 75,605 - 5,605 55418
Use of School 19,621, - 19,521 18,329
CRDA.Shaws 100 : 100 501
85,228 - 95,226 74,248

Of theincome received of £85,226 in 2023 (2022: £74,248), all was unrestricted funds.

5 INCOME FROM OTHER FUNDRAISING AGTIVITIES

Unrastrictad Total Total

" Funds 2023 2022

£ E £

Fund ralsing avents 36,311 36,311 3,781
Fund ralsing trading income. 3,432 -3,432 4,352
Membarship income 514 514 ‘856
Other Incorne 19,542 18,542. 11,543
Pany Sponsorship 349 349 485

60,148 60,148 21117

Of tha income recaived £60,148 in 2023 {'2022:"521.'117}' ail was unrestricted funds.

6 INVESTMENT INCOME
Unrastricted Total Total
Fund 2023 2022
£ E £
Rank savings-account 285 255 239
Subsidiary foan interest 600 600 375

885 8B5S 614

Ofihe incoma received £855 in 2028 (2022: £614), all was unrestricted funds.
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COTSWOLD RIDING FOR THE DISABLEDR

NOTES TO THE FINANCIAL STATEMENTS (cantinued)
For the year andad 31 March 2023

COSTS OF RAISING FUNDS

Costs of generating voluntary Income
Fund raiging

Unrestricted Total Total
Funds 2023 2022

£ £ £

3,081 3,081 2,798

7,758 7.758 2,080
10,839 10,839 4,858

Of the expenditure of £10,838 in 2023 {2022: £4,858), all was charged to unrestricted

funds.

COSTS OF CHARITABLE ACTIVITIES

Unrestricted Restrfcted Total Total

Fundz Funds 202 2022

£ B £ £

FPony costs 28,465 2,290 30,765 27,331
Heajth & Safety 1,588 - 1,586 1,639
Establishment costs 23,779 180 23,859 10,624
Traval-& Transport 832 - 832 285
Depreciation _ 38,750 - .38,750 40,095
Loss on dispasal of fixad assats 181 - 181 -
Salariss 136,944 30,105 167,048 124,218
Insurance 8,848 - 5,848 6,768
Office costs 8,375 - 8,375 11,108
Professional feas 9,840 - 9,840 6,964
Support costs 5,027 - 5027 17,553
262,627 32,575 295,202 246,588

Of the expenditure £295.202 in2023 (2022: £248,536), £262,627 (?_022: £'21E.431‘) was
charged to unrestricted funds and £32,575 (2022: £20,105) was charged to mestrcted funds.

NET INCOME FOR THE YEAR

Mot income s stated after charging:
Depreciaton

Independent Examiner's fee _
Operating leass rentals — land and buildings

17

2023

38,750

3,000

2022

40,085
3,440
1



COTSWOLD RIDING FOR THE DISABLED

NOTES TO THE FINANCIAL STATEMENTS {continued)

For the year ended 31 March 2023

410

EMPLOYEES
2023 2022
£ £
Wagesand.salari'es 167,049 124,218
Other staif costs - -
167,049 124,218

Mo employee recelvad emoluments of more than:£60,000 (2C22: nil),

Trustees’ smolumants and expanses.

Mo Trustae has received remuneration during the year. During the year, no” Trusles:
received reimbursed expenses (2022 three Wustess recelved relmbursed expensas
totailing £808).

Key mandgement parsontsl
The key management personnei of the Charity comprise the General Manager, the-

‘Oparatlons Manager and the Trustees. The total employee bénefits 6f Koy fianagarnant

perscnnel of the Gharity wers £75,802 {2022: £76,693).

Mumber of smploysss.
The average monthly number of emplayees In the year, calculated on the basis of full-time
squivalents, wag as follows:

EMPLOYEES BY ACTIVITY ,
2023 2022
Number Numbar
Charitable activities - 8 6
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COTSWOLD RIDING FOR THE DISABLED

NOTES TO THE FINANCIAL STATEMENTS (centinuad)
For the year ended 31 March 2023

11

TANGIBLE FIXED ASSETS

‘Cost or valuation

AL1 April 2022

Additions

Disposals
At 31 March 2023
Depreciation.

At 1 April 2022
Charge for the year

Eliminated -on disposal

At 31 March 2023

MNef book value

At 31 March 2023

At 1 April 2022

Freshald
Land.and
Buildings Equipment Total
£ E £
468 486 128,663 589,161
13,615 6,252 19,867
- (6,560) (6.560)
483,113 129,355 612,468
130,525 91,331 221,856
29,550 9,200 38,750
- (6,379} (6,379}
160,075 94,152 254,227
323,038 35,203 358,241
338,973 38,332 371,305

Inciuded In freehold land and bulldings Is freehold land of £180,000 which is. not depreciated.

12

INVESTMENTS

Investmants in subsidiaries

Subsidiaries

Cost

A1 April 2022
Additions
Disposals

At 31 March 2023

19

2023 2022
£ £

1 1

1 1

1 1



COTSWOLD RIDING FOR THE DISABLED

NOTES TO THE FINANCIAL STATEMENTS (continuad)
For the year ended 31 March 2023

12  INVESTMENTS (Continued)
Details of undertakings
Details of the investments in which the company holds 20% or more of the norrinal vaiue of any

¢lags' of share capital are as follows:
Proportlon.of gharas hald

Undertaking Registered office Shareholding 2022 2023
Cotswold RDA Jackie Brution Riding Ordinary’ 100% 100%
Trading Limited School, Cheltenham

Racecourse, Chealtenham,

GL50 48H

The principal activity. of Cdtswold RDA Trading Limited is the retail sale of second-hand gouds In
stores. It is used lo pperate the non-charliable activitios of Cotewold Riding for tha Disabled..

For tha year endad 31 March 2023, the activities and resuits of Cotswald RDA Trading Limited wers:

2023 2022
£ £
Tumover 130,849 43 758
QOther income 1,028 5,300
Stalt cosls’ (69,845) (27,991}
Other charges (49,292) (44,125)
Profit/ (loss) after tax 12,739 {23,058)

At 31 March 2023, Colswold RDA Trading Limited had the following -assets and llabiiles:.

2023 2022
£ £

Fixed asagts 10,256 13,855
Curmrent asseéts 79,044 42,359
Creditors: amounts due within cne year {49,518} (79.271)

Capital and reservas {10,318} (23.057)

e—ET— 0000 0 0 e
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GOTSWOLD RIPING FOR THE DISABLED

NOTES TO THE FINANCIAL STATEMENTS (continued)
For the year ended 31 March 2023

43 DEBTORS

Trade debtors
Qther dabtors
Prepaymeénts and accrued income

2023

5,956
43,078
7 428

56,462

14  CREDITORS: AMOUNT FALLING DUE WITHIN ONE YEAR

Trade creditois
Cther cradiiors.
Accroals,

15  ANALYSIS OF NET ASSETS BETWEEN FUNDING

Unrestricted
Fund;
£
Fund balancas at 31 March 2023
as presantad by:
Tangible fixed assets 358,242
Curraint assats 413.;?-?-!3_ ‘
Current {labilities {14,806)
757,206

21

2023
£

5,387
3,739
3,680

14,806

Restrictad
Funds
£

2022

10,166
70,334
12,569

93,089

2022

9,854
4,383
4,886

19,123

Total
Funds

358,242
446,359
{14,808)

789,795



COTSWOLD RIDING FOR THE BISABLED

NOTES TQ THE FINANCIAL STATEMENTS {continued)
For tha year ended-31 March 2023 '

16

'ANALYSIS OF UNRESTRICTED FUND MOVEMENTS

At Transfor At
1 Aprll ‘ from 31 March
2022 Income Expsnditure Restricted 2023
E E £ £ £
Gensral Fund 775,946 237,467 {273,466) 17,659 757,208
775,546 237467  (273,466) 17,669 757,206
Comparative Information
At Transfer At
1 April from 31 March.
2021 Income Expenditure Restricted 2022
£ £ E £ £
‘General Fund 545195-'1 348,666 (221,338} 1,268 775,546
348,666 (22 1;339) 1,268 775546

645,051

Purposes of unrestricted funds

Uirestricted funding covers all funding that confributes to providing riding facllities to'the.
disabled, The £17.668 (2022: £1,200) transfered from restricted funds were donations
specifically glver towards bulldings, equfpment, and other capital assets transferred to fixed

assets on-complation-of purchase.

The Trustees have allocated £250,000 (2022: £250,000} of unrestricted funds towards the
future planned Phase |1 development of a warm araa, classroom and offices.
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COTSWOLD RIDING FOR THE DISABLED

NCTES TO THE FINANCIAL STATEMENTS (continuad)
For the year ended 31 March 2023

17

ANALYSIS OF RESTRICTED FUND MOVEMENTS

Fund 1

Poniag

Fund 2

Children in Nead Program
Fund 3

Stables

Fund 4

Sensary ‘Walk

Fund 5

‘Tack & Equipment

Fund 8

‘Mechanical Horse servica

Fund 7
Paacaful pony paddock

Fund 3

Arena Sound System
Fund 9

Asena-Resurfacing

Fund 10

Tea with a Pony
Fund- 11
Dishwasher

At Transfer At

1 Aprll _ to  31March
2022 Income Expenditure Unrestric 2023

£ £ £ £ £

1,000 - {1,000} - -

- 30,105 {30,105) - -
28,567 - - - 28,567
595. - - - 505
578 994 {1,290) - 282
500- - - - 500
180 - - - 180
8,502 - . (6,252) 2,250
11,407 - - (11,407) -
- 250 (35) - 215

- 145 (145) - -
51,328 31,404 (32,575 (17.659) 32,588
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COTSWOLD RIDING FOR THE DISABLEDR _
NQTES TO THE F]NAHCIAL STATEMENTS (continuad)
For tha year anded 31 March 2023

17  ANALYSIS OF RESTRICTED FUND MOVEMENTS (CONTINUED)

Comparative informatlon

At Transfer At
1 Aprll to 31 March
2021 Income Expendlture Unrestricted 2022
£ £ £ E £
Fund 1
Panies - 1,000 - - 1,000
Fund 2
Children In Need .FProgram - 30,105 {30,1035) - -
Fund 3
Stables: 28,567 - - - 28,5687
Fund 4
Sensory Walk 595 - - - 595
‘Fund 5
Tack & Equipment 578 - - - 578
‘Fund &
Mechanical Horse servica 500 - - - S00
Fund 7 . o
Paacefu! pony paddock 180 - - - 180
Fund§ =
Arana Sound Systam - -8,502 - - B,502
Fund 8 -
Arena Resurfacing - 12,675 - {1,288) 11,407

30,420 52,282 (30,105) {1,268) 51,329
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COTSWOLD RIDING FOR THE DISABLED
NOTES TO THE FINANCIAL STATEMENTS (continued)
For the year ended 31 March 2023

17

ANALYSIS OF RESTRICTED FUND MOVEMENTS (CONTINUED)
Purpose: of rastricted Tunds

Fund 1 _ _
Danated speacifically for the purchass of penies.

Fund 2 , ) .
Donated spacifically for the. infroduction and Implementation of after school and hotiday riding
sassicing,

Fund 3.

Donated speciically for the eraction of Barn Style stables and the provision of a warm spacs.
~ The Barn styls stablés were completed in the pravious year and the balance will go towards
Phase 1l, the provislon of a. wam space, classreom efc.

Fund 4

‘Donated towards the malntenance costs of the Sansmy’W'aIk.

Fund 5

Donated specifically towards costs for riding equipment-and tack

Fund 6

Mechanical Horse Service charge — Donated specifically but currontly being done by the

manufacturer free-of chargo.

Fund 7
Donatad o help towards costs for the geaceful pony paddock.

Fund 8 - Donated. spacifically towards costs for a new sourid system in the arena.
Fund 9 - Donated specifically for resurfacing of the outdoor arena.
Fund 10 » Donated specificaily for Tea with a Pony related expenses.

Fund 11 - Donated specifically for the. purchase of a-new dishwasher:
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COTSWOLD RIDING FOR THE DISABLED
NOTES TO THE FINANCIAL STATEMENTS {(continued)
Fortho.year ended 31 March 2022

18

19

20

LEASE GOMMITMENTS

As at 31 March 2023 the company had annual commitments under non-cancelizbie

operating leases as follows:

Building

“Within cne year

Whh one to two years
Within two and fiva years
Qver flve years

Othor

Within cne year

W¥ith one to two years
Within fwo and five vears

‘Qver five yaars

‘Commiémaents undertaken on behalf of subsidiary

Within ene year

With one.to twe years
Within two and five years
COiver five years

COMPANY LIMITED BY GUARANTEE

2023
E

22,200
22,200

51,800

96,200

2022

o w2

15

408

22,200
22,200

? 400

118,400,

Cotswold Riding for the-Disabled is & company limited by guaranies and accordingly does
not have a shars capital. Evary membar of the company undertakes to contribule such
amount as may be raquired nat'exceading. £10 to the. assats of the chad‘table company in
the event of its being wound up whils hs or she Is a member, or within one year afler ha.or

she ceases to.be a member

RELATED PARTY DISCLOSURES

At 31 March 2023 the company was owed £43,078 (2022 £70 334] by -Cotswold RDA

Trading Limited, its wholly owned subsfdla:y This includad a loan for £30,000 on which 2%

Intarast is peid. No interest was charged on the remalning balance and there are no fhed

Tepaymentterms,
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