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Activities: The charity through their hotel and charity partners offers a break of up to two nights
accommodation in hotels to unsung hidden heroes within registered charities and voluntary organisations.
They are volunteers who have made a selfless contribution in caring or looking after others and have also
contributed hugely to the work of the registered charity or group for which they volunteer.
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Geography

• Throughout England And Wales

Finances

Period end Income Expenditure Assets Employees

2024-12-31 £140,761 £110,155 - -

2023-12-31 £123,032 £105,406 - -

2022-12-31 £64,929 £74,519 - -

2021-12-31 £77,124 £45,941 - -

2020-12-31 £75,425 £85,052 - -

Trustees

Name Role Appointed

Mark Lever 2022-11-21

Michael Warren 2024-03-21

Nicolas James Roach 2016-09-20

Robert Richardson 2023-08-14

Timothy Stuart Nealon 2021-06-07
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The trustees present their annual report and financial statements for the year ended 31 December 2024. 

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the 
financial statements and comply with the charity's constitution, the Companies Act 2006 and "Accounting and 
Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in 
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)" (effective 
1 January 2019). 

Structure, governance and management 
The charity is a company limited by guarantee and is governed by the Memorandum and Article of Association which 
were adopted on its incorporation on 26 February 2015. 

The trustees, who are also the directors for the purpose of company law, and who served during the year and up to 
the date of signature of the financial statements were: 
Mr N J Roach 

Mr R Richardson 

Mr M Lever 
Mr T S Nealon 

Mr D A Guile (Resigned 16 October 2024) 
Mr M O Warren (Appointed 31 March 2024) 

The power to appoint new trustees is vested in the existing trustees. 
 
All members of the Board of Trustees give their time voluntarily and receive no benefits from the charity. Any 
expenses claimed from the Charity are set out in the notes to these financial statements. None of the trustees has 
any beneficial interest in the charity. All of the trustees are members of the charity. 
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The trustees, who are also the directors of Room to Reward CIO for the purpose of company law, are responsible 
for preparing the Trustees' Report and the financial statements in accordance with applicable law and United 
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice). 
 
Company Law requires the trustees to prepare financial statements for each financial year which give a true and fair 
view of the state of affairs of the charity and of the incoming resources and application of resources, including the 
income and expenditure, of the charitable company for that year. 
 
In preparing these financial statements, the trustees are required to: 
 
- select suitable accounting policies and then apply them consistently; 
 
- observe the methods and principles in the Charities SORP; 
 
- make judgements and estimates that are reasonable and prudent;  
 
- state whether applicable UK Accounting Standards have been followed, subject to any material departures 
disclosed and explained in the financial statements; and 
 
- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity 
will continue in operation. 
 
The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at any 
time the financial position of the charity and enable them to ensure that the financial statements comply with the 
Companies Act 2006. They are also responsible for safeguarding the assets of the charity and hence for taking 
reasonable steps for the prevention and detection of fraud and other irregularities. 
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Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2024 2024 2024 2023 2023 2023

Notes £ £ £ £ £ £

Income from: 
Donations and legacies 3 39,769 17,200 56,969 62,505 11,000 73,505
Other trading activities 4 83,173 - 83,173 49,347 - 49,347
Investments 5 619 - 619 180 - 180

Total income 123,561 17,200 140,761 112,032 11,000 123,032

Expenditure on: 
Raising funds 6 20,207 - 20,207 19,201 - 19,201
Charitable activities 7 71,730 18,218 89,948 76,663 9,542 86,205

Total expenditure 91,937 18,218 110,155 95,864 9,542 105,406

Net income/(expenditure) and 
movement in funds 31,624 (1,018) 30,606 16,168 1,458 17,626

Reconciliation of funds: 
Fund balances at 1 January 
2024 46,186 1,458 47,644 30,018 - 30,018

Fund balances at 31 December 
2024 77,810 440 78,250 46,186 1,458 47,644

The statement of financial activities includes all gains and losses recognised in the year. All income and expenditure 
derive from continuing activities. 



21/10/2025



ROOM TO REWARD CIO 

NOTES TO THE  FINANCIAL STATEMENTS  

FOR THE YEAR ENDED 31 DECEMBER 2024 

- 22 - 

1 Accounting policies 

Charity information 

Room to Reward CIO is a private company limited by guarantee incorporated in England and Wales. The 
registered office is Harbour House, 60 Purewell, Christchurch, Dorset, BH23 1ES. 

1.1 Accounting convention 

The financial statements have been prepared in accordance with the charity's governing document, the 
Companies Act 2006, FRS 102 “The Financial Reporting Standard applicable in the UK and Republic of Ireland” 
(“FRS 102”) and the Charities SORP "Accounting and Reporting by Charities: Statement of Recommended 
Practice applicable to charities preparing their accounts in accordance with the Financial Reporting Standard 
applicable in the UK and Republic of Ireland (FRS 102)" (effective 1 January 2019). The charity is a Public 
Benefit Entity as defined by FRS 102. 
 
The charity has taken advantage of the provisions in the SORP for charities not to prepare a Statement of Cash 
Flows. 

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary 
amounts in these financial statements are rounded to the nearest pound. 

The financial statements have been prepared under the historical cost convention. The principal accounting 
policies adopted are set out below. 

1.2 Going concern 

At the time of approving the financial statements, the trustees have a reasonable expectation that the charity 
has adequate resources to continue in operational existence for the foreseeable future. Thus the trustees 
continue to adopt the going concern basis of accounting in preparing the financial statements. 

1.3 Charitable funds 

Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable 
objectives. 

Restricted funds are subject to specific conditions by donors or grantors as to how they may be used. The 
purposes and uses of the restricted funds are set out in the notes to the financial statements. 

Endowment funds are subject to specific conditions by donors that the capital must be maintained by the 
charity. 

1.4 Income 

Income is recognised when the charity is legally entitled to it after any performance conditions have been met, 
the amounts can be measured reliably, and it is probable that income will be received. 

Cash donations are recognised on receipt. Other donations are recognised once the charity has been notified 
of the donation, unless performance conditions require deferral of the amount. Income tax recoverable in 
relation to donations received under Gift Aid or deeds of covenant is recognised at the time of the donation. 
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Legacies are recognised on receipt or otherwise if the charity has been notified of an impending distribution, 
the amount is known, and receipt is expected. If the amount is not known, the legacy is treated as a contingent 
asset. 

1.5 Expenditure 

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a 
third party, it is probable that a transfer of economic benefits will be required in settlement, and the amount 
of the obligation can be measured reliably.  
 
Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs and 
shared costs, including support costs involved in undertaking each activity. Direct costs attributable to a single 
activity are allocated directly to that activity. Shared costs which contribute to more than one activity and 
support costs which are not attributable to a single activity are apportioned between those activities on a 
basis consistent with the use of resources. Central staff costs are allocated on the basis of time spent, and 
depreciation charges are allocated on the portion of the asset’s use. 

1.6 Cash and cash equivalents 

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid 
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown 
within borrowings in current liabilities. 

1.7 Financial instruments 

The charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12 
‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.  
 
Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the 
contractual provisions of the instrument. 
 
Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when 
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a 
net basis or to realise the asset and settle the liability simultaneously. 

Basic financial assets 

Basic financial assets, which include debtors and cash and bank balances, are initially measured at transaction 
price including transaction costs and are subsequently carried at amortised cost using the effective interest 
method unless the arrangement constitutes a financing transaction, where the transaction is measured at the 
present value of the future receipts discounted at a market rate of interest. Financial assets classified as 
receivable within one year are not amortised. 
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Basic financial liabilities 

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price unless 
the arrangement constitutes a financing transaction, where the debt instrument is measured at the present 
value of the future payments discounted at a market rate of interest. Financial liabilities classified as payable 
within one year are not amortised. 
 
Debt instruments are subsequently carried at amortised cost, using the effective interest rate method. 
 
Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of 
operations from suppliers. Amounts payable are classified as current liabilities if payment is due within one 
year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially at 
transaction price and subsequently measured at amortised cost using the effective interest method. 

Derecognition of financial liabilities 

Financial liabilities are derecognised when the charity’s contractual obligations expire or are discharged or 
cancelled. 

1.8 Employee benefits 

The cost of any unused holiday entitlement is recognised in the period in which the employee’s services are 
received. 
 
Termination benefits are recognised immediately as an expense when the charity is demonstrably committed 
to terminate the employment of an employee or to provide termination benefits. 

1.9 Retirement benefits 

Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due. 

2 Critical accounting estimates and judgements 

In the application of the charity’s accounting policies, the trustees are required to make judgements, estimates 
and assumptions about the carrying amount of assets and liabilities that are not readily apparent from other 
sources. The estimates and associated assumptions are based on historical experience and other factors that 
are considered to be relevant. Actual results may differ from these estimates. 
 
The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting 
estimates are recognised in the period in which the estimate is revised where the revision affects only that 
period, or in the period of the revision and future periods where the revision affects both current and future 
periods. 
 
It is the opinion of the trustees that there are no significant estimates or judgements included within the 
financial statements. 
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3 Income from donations and legacies 

Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2024 2024 2024 2023 2023 2023

£ £ £ £ £ £

Donations and gifts 39,769 17,200 56,969 62,505 11,000 73,505

4 Income from other trading activities 

Unrestricted Unrestricted
funds funds
2024 2023

£ £

Fundraising events 83,173 49,347

5 Income from investments 

Unrestricted Unrestricted
funds funds
2024 2023

£ £

Interest receivable 619 180

6 Expenditure on raising funds 

Unrestricted Unrestricted
funds funds
2024 2023

£ £
Fundraising and publicity 

Other fundraising costs 20,207 19,201
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7 Expenditure on charitable activities  
 

 Charitable 
activities 

 Charitable 
activities

 2024  2023
 £  £
 Direct costs  
 Staff costs 78,881  72,042
 Travel and subsistence 1,216  1,392
 Website costs 359  359
 Subscriptions -  200
 Insurance 96  96
 Other expenditure 306  4,316
 Support services 7,200  6,000
 
      88,058  84,405
 

 Share of support and governance costs (see note 8)  
 Support 1,890  1,800
 
      89,948  86,205
 
      Analysis by fund  
 Unrestricted funds 71,730  76,663
 Restricted funds 18,218  9,542
 
      89,948  86,205
 
     

8 Support costs allocated to activities 
 2024 2023
 £ £
 

 Governance costs 1,890 1,800
 
      Analysed between:  
 Charitable activities 1,890 1,800
 
     

 Governance costs includes payments to the independent examiner of £1,890 (2023- £1,800) for 
independent examination fees. 

 

9 Trustees 
 

 None of the trustees (or any persons connected with them) received any remuneration or benefits from the 
charity during the year. 
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10 Employees 

The average monthly number of employees during the year was: 
2024 2023

Number Number

3 3

Employment costs 2024 2023
£ £

Wages and salaries 75,750 69,433
Social security costs 1,420 1,074
Other pension costs 1,711 1,535

78,881 72,042

There were no employees whose annual remuneration was more than £60,000. 

11 Taxation 

The charity is exempt from taxation on its activities because all its income is applied for charitable purposes.  

12 Debtors 

2024 2023
Amounts falling due within one year: £ £

Other debtors 448 466
Prepayments and accrued income - 790

448 1,256

13 Creditors: amounts falling due within one year 
2024 2023

£ £

Other creditors 385 365
Accruals and deferred income 1,970 2,240

2,355 2,605
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14 Retirement benefit schemes 
 2024 2023
 Defined contribution schemes  £ £
 

 Charge to profit or loss in respect of defined contribution schemes 1,711 1,535
 
     

 The charity operates a defined contribution pension scheme for all qualifying employees. The assets of the 
scheme are held separately from those of the charity in an independently administered fund. 

 

15 Restricted funds 
 

 The restricted funds of the charity comprise the unexpended balances of donations and grants held on trust 
subject to specific conditions by donors as to how they may be used. 

 

 At 1 January 
2024

Incoming 
resources 

Resources 
expended

At 31 
December 

2024
 £ £ £ £
 

 Hotel partnership officer and support services 1,458 17,200  (18,218) 440
 
         

 Previous year: At 1 January 
2023

Incoming 
resources 

Resources 
expended

At 31 
December 

2023
 £ £ £ £
 

 Hotel partnership officer and support services - 11,000  (9,542) 1,458
 
         

 Hotel partnership officer - this fund represents amounts received to fund the wage costs of the hotel 
partnership officer, along with other support services. 



 

 
 

16 Unrestricted funds 
 

 The unrestricted funds of the charity comprise the unexpended balances of donations and grants which are 
not subject to specific conditions by donors and grantors as to how they may be used. These include 
designated funds which have been set aside out of unrestricted funds by the trustees for specific purposes. 

 

 At 1 January 
2024

Incoming 
resources

Resources 
expended

At 31 
December 

2024
 £ £ £ £
 

 General funds 46,186 123,561 (91,937) 77,810
 
         
 Previous year: At 1 January 

2023
Incoming 
resources

Resources 
expended

At 31 
December 

2023
 £ £ £ £
 General funds 30,018 112,032 (95,864) 46,186
 
         

17 Analysis of net assets between funds  
 
 Unrestricted Restricted Total
 funds funds 
 2024 2024 2024
 £ £ £
 At 31 December 2024:  

 Current assets/(liabilities) 77,810 440 78,250
 
        77,810 440 78,250
 
       

 Unrestricted Restricted Total
 funds funds 
 2023 2023 2023
 £ £ £
 At 31 December 2023:  
 Current assets/(liabilities) 46,186 1,458 47,644
 
        46,186 1,458 47,644
 
 18 Related party transactions 

 
During the year, Room to Reward received £17,200 of funding from Nicholas James Ltd towards the salary 
of the Hotel Partnership Officer and support services (2023 - £11,000). 
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CHARITY COMMISSION 
FOR ENGLAND AND WALES 

Trustees' Annual Report for the period 

From 01/01/2022 To 31/12/2022 

Charity name: Room to Reward CIO 

Charity registration number: 1160675 

Objectives and Activities 

SORP reference 

Summary of the purposes of Para 1.17 The Charity, through their Hotel and charity 
the charity as set out in its partners, offers a break of up to two nights' 
governing document accommodation in Hotels to unsung Hidden 

Heroes within Registered Charities and 
Voluntary organisations. They are 
volunteers who have made a selfless 
contribution in caring and looking after 
others and have also contributed hugely to 
the work of the registered charity or Groups 
for which they volunteer. 

Summary of the main Para 1.17 and See above 
activities in relation to those 1.19 

purposes for the public 
benefit, in particular, the 
activities, projects or 
services identified in the 
accounts. 
Statement confirming Para 1.18 See above 
whether the trustees have 
had regard to the guidance 
issued by the Charity 
Commission on public 
benefit 

Additional information (optional) 
I d f h You mav choose to inc u e urt er sta emen s w ere re evan h t b a out: 

SORP reference 

Policy on grant making Para 1.38 

Policy on social investment Para 1.38 
including program related 
investment 

Contribution made by Para 1.38 
volunteers 

Other 



Achievements and Performance 

SORP reference 

A total of 219 breaks were booked and 
taken in 2022, with hotels donating 
£119,721 worth of breaks. 

Summary of the main 
Para 1.20 achievements of the charity, We had 100 hotel partners join the scheme 

identifying the difference the during this time,(720 Cumulative 2015-22) 
charity's work has made to and the partners granted over £119,000 
the circumstances of its worth of complimentary stays during the 
beneficiaries and any wider year (£820,000 Cumulative 2015-22) from 
benefits to society as a unsold rooms. 
whole. 

150 Charity partners joined the scheme 
during this time (829 Cumulative 2015-22). 
We engage with regional, national and 
international charities as well as not for 
profit organisations. Our awards have been 
used to recognise the work of any and all 
types of volunteers, from fundraisers to end 
of life palliative carers, administrative 
volunteers to animal fosterers, art 
therapists to youth mentors, sports 
coaches and officials to beach cleaners 
and crisis helpline supporters, 

Room to Reward charity partners 
nominated 473 volunteers for a break in 
2022. 

Additional information (optional) 
Y h t "l dfrth tt ou may c oose o me u e u er s a emen s w ere re evan a ou : h t b t 

Achievements against 
objectives set Para 1.41 

Performance of fundraising 
activities against objectives 
set Para1.41 

Investment performance Para 1.41 
against objectives 

Other 



Financial Review 

Review of the charity's Para 1.21 The charity has made a £9,590 deficit this 
financial position at the end year (2021 : £31 ,183 surplus). Total 
of the period reserves at the year-end total £29,046 

(2021 : £38,636). 
Statement explaining the Para 1.22 Reserves held to enable charity to meet 
policy for holding reserves charitable objectives. 
statinQ why they are held 
Amount of reserves held Para 1.22 Total reserves at the year end total £29,046 

(2021 : £38,636). 
Reasons for holding zero Para 1.22 See above. 
reserves 
Details of fund materially in Para 1.24 N/A 
deficit 
Explanation of any Para 1.23 No uncertainties regarding going concern. 
uncertainties about the 
charity continuing as a going 
concern 

Additional information (optional) 
Y h I d f h ou mav c oose to inc u e urt er statements w ere re evant a out: h b 

The charity's principal 
sources of funds (including Para 1.47 

any fundraising) 

Investment policy and 
objectives including any Para 1.46 

social investment policy 
adopted 

A description of the principal Para 1.46 
risks facing the charity 

The charity prepares receipts and 
Other payments accounts. 

Total incom.e for the year was £64,929 
(2021: £77,124) of which £nil was 
restricted. 

Total expenses for the year was £74,519 
(2021 : £45,941) of which £nil was 
restricted. 

At the end of the reporting period the 
charity held cash funds of £29,046 (2021 : 
£38,636). All funds carried forward are 
unrestricted. 



Structure, Governance and Management 

Description of charity's 
trusts: 
Type of governing document Para 1.25 Constitution 
(trust deed, roval charter) 
How is the charity Para 1.25 Charitable Incorporated Organisation 
constituted? 
(e.g unincorporated 
association . CIO) 
Trustee selection methods Para 1.25 Trustee may be appointed when there is a 
including details of any quarterly trustee meeting and all the existing 
constitutional provisions e.g. trustees must be in full agreement with any 
election to post or name of appointment. 
any person or body entitled 
to appoint one or more 
trustees 

Additional information (optional) 
You mav choose to include further statements where relevant about: 

The CI0 is constituted under its constitution 

Policies and procedures 
dated 26 th February 2015. 

adopted for the induction Para 1.51 Recruitment of trustees 
and training of trustees The power of appointment of new trustees is 

vested in existing trustees. 
All trustees must agree on any new 
appointments. 

The charity's organisational 
structure and any wider 
network with which the Para 1.51 

charity works 

Relationship with any Para 1.51 

related parties 

Other 

Reference and Administrative details 

Charity name Room to Reward CIO 
Other name the charitv uses N/A 
Reqistered charity number 1160675 
Charity's principal address Harbour House, 60 Purewell, Christchurch, BH23 1 ES 



Names of the charity trustees who manage the charity 

1 
2 
3 

4 

5 

6 

7 
8 

9 
10 
11 
12 
13 
14 
15 
16 
17 
18 
19 
20 

Trustee name 

David Guile 
Robert Lowndes 
Nicolas Roach 
Timothy Stuart 
Nealon 
Mark Lever 

Office (if any) 
Dates acted if not for whole 
vear 

Trustee 
Trustee Resigned 12/09/2022 

Trustee (Chair) 
Trustee 

Trustee Appointed 21 /11 /2022 

Name of person (or body) entitled 
to anooint trustee lif an~ i 
David Guile 
Robert Lowndes 
Nicolas Roach 
Timothy Stuart Nealon 

Mark Lever 

Corporate trustees - names of the directors at the date the re ort was aooroved 
Director name 

Name of trustees holding title to property belonging to the charity 

Trustee name Dates acted if not for whole vear 



Funds held as custodian trustees on behalf of others 
Description of the assets N/A 
held in this capacity 

Name and objects of the NIA 
charity on whose behalf the 
assets are held and how this 
falls within the custodian 
charity's objects 

Details of arrangements for N/A 
safe custody and 
segregation of such assets 
from the charity's own 
assets 

Additional information (optional) 

Names and addresses of advisers (Optional information) 
Type of Name Address 
adviser 
Solicitors Lester Aldridge Russel House, Oxford Road, Bournemouth, BH8 SEX 

Accountant TC Group 10 Bridge Street, Christchurch, Dorset, BH23 lEF 

Name of chief executive or names of senior staff members (Optional information) 
I Adam Terpening. Joe Langtree 

Exemptions from disclosure 

r::r optional information 



Declarations 

The trustees declare that they have approved the trustees' report above. 

Signed on behalf of the charity's trustees 

Signature(s) 

Full name(s) ,--;;
17

o,; 
/--'-''-'-'---'=,.J.-"-''---'---'~~~~------------------,· Position (eg Secretary, 

Chair, etc) L...!..'-"""="---------- -'--------------~ 

Date I ~ /tof S 
' 



CHARITY COMMISSION ' "I " I I B 
FOR ENGLAND ANO WALESL_ _______________ -'--------' 

Receipts and payments accounts 
r-F_o_r_t~-r:- ~- e- r-io_d__.,_l ____ _,_-Llr---T- o---,-1--------,1 

Section A Receipts and payments 

A1 Receipts 
Donations 
Fundraising activities 
Government grants 
PAYE refund 
Interest received 

Sub total (Gross income for 
AR) 

A2 Asset and Investment sales, 
(see table). 

Sub total 

Unrestricted 
funds 

to the nearest 

58,109 
6,796 

24 

64,929 

- 1 

Restricted 
funds 

to the nearest£ 

Endowment 
funds 

to the nearest£ 

Total funds 

to the nearest£ 

58,109 
6,796 

24 

64,929 

Last year 

to the nurest £ 

44,834 
14,915 
9,734 
7,641 

77,124 

Total receipts I 64,9291 .. 1 _____ ... - 1 .. 1 _____ _.-I I 64,92911.l ___ ,;,11;,,;•,;,124;;,;.il 

A3 Payments 
Marketing and event costs 
Award Plaques 
Net wages and recruitment 43,955 43,955 27,786 
PAYE/NIC 12,872 12,872 4,976 
Pensions 3.235 3,235 1,936 
Travel and subsistence 891 891 498 
Website costs 348 348 348 
Printing, postage and stationery 51 
Subscriptions 50 50 100 
Insurance 556 556 96 
Sundry 907 907 
Fundraising costs 7,505 7,505 7,450 
Direct costs 
Professional fees 
Consultancy 4,200 4,200 2.700 

Sub total 74,519 74,519 45,941 

A4 Asset and investment 
purchases, (see table) 
Laptop . 1 

-1 
Sub total · I 

Total payments I 1,,s191 .. l _____ _.·l 1 ·I I 74,51911 .. ___ 45;,,;,:;,9;.;'-1 I 
Net of receiptsl(payments) ,__ ___ 9_,s_9-io 

AS Transfers between funds 
AG Cash funds last year end 38,636 

Cash funds this year end ,_ ___ 29.,,o_,_.s 

~-i---- -38-~~-::_,o 1----3:;.;:~.;.;a.: E=3 29,046 38,636 

CCXX R 1 accounts (SS) 13110/2023 



Section B Statement of assets and liabilities at the end of the period 

Catcgoncs 

B1 Cash funds 

B2 Other monetary assets 

B3 Investment assets 

B4 Assets retained for the 
charity's own use 

B5 Liabilities 

Signed by one or two trustees on 
behalf of all the trustees 

CCXX R2 accounts (SS) 

De tails 
Unrestricted 

funds 
Restricted 

funds 
Endowment 

funds 

Ir•_•_"' _________ _, r-••_"_"_"_;_~~-"-1' I • """'" . 11 ••••-•_ 1 

Total cash funds 29,046 
{agreeba)ancts'Nlthrece1pts andpayments 

account(s)J 

Unrestricted 
funds 

Restricted 
funds 

Endowment 
funds 

to nearest£ to neuest £ to nu rest£ Details 

_____ _ _ ---1 1 ::~::: 11 · .. -~ .. , ii ~;~.7 
j 

Detai ls 
Fund to which 
assetbelonas 

Fund to which 

Cost (optional) 

Amount due 

Currentvillue 
10 tiom11ll 

When due I--Dctails----1§§ § 
Date of 

1311012023 







ROOM TO REWARD
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CHARITY COMMISSION 
FOR ENGLAND AND WALES 

Trustees' Annual Report for the period 

From 01/01/2021 To 31/12/2021 

Charity name: Room to Reward CIO 

Charity registration number: 1160675 

Objectives and Activities 

SORP reference 

Summary of the purposes of Para 1.17 The Charity, through their Hotel and charity 
the charity as set out in its partners, offers a break of up to two nights' 
governing document accommodation in Hotels to unsung Hidden 

Heroes within Registered Charities and 
Voluntary organisations. They are volunteers 
who have made a selfless contribution in 
caring and looking after others and have 
also contributed hugely to the work of the 
registered charity or Groups for which they 
volunteer. 

Summary of the main Para 1.17 and See above 
activities in relation to those 1.19 

purposes for the public 
benefit, in particular, the 
activities, projects or services 
identified in the accounts. 
Statement confirming Para 1.18 See above 
whether the trustees have 
had regard to the guidance 
issued by the Charity 
Commission on public 
benefit 

Additional information (optional) 
Y h t ' ldfrth tt ou mav c oose o me u e u er s a emen s w ere re evan a ou : h t b t 

SORP reference 

Policy on grant making Para 1.38 

Policy on social investment Para 1.38 
including program related 
investment 

Contribution made by Para 1.38 
volunteers 

Other 



Achievements and Performance 

SORP reference 

Room to Reward officially relaunched following 
the COVID-19 pandemic in June 2021. The 
charity faced numerous challenges around hotel 

Summary of the main avai lability given the impact of the pandemic on 

achievements of the charity, the hospitality industry. A total of 57 breaks 

identifying the difference the Para 1.20 were booked and taken over the rest of the year, 

charity's work has made to the with hotels donating £26,525 worth of breaks. 

circumstances of its 
beneficiaries and any wider We had 65 hotel partners join the scheme during 

benefits to society as a whole. th is time,(620 Cumulative 2015-2 1) and the 
partners granted over £26,525 worth of 
complimentary stays during the year (£700,000 
Cumulative 2015-21) from unsold rooms. 

I 00 Charity partners joined the scheme during 
this time (689 Cumulative 2015-21). We engage 
with regional, national and 
international charities as well as not for profi t 
organisations. Our awards have been used to 
recognise the work of any and all types of 
volunteers, from fundraisers to end of life 
palliative carers, administrative volunteers to 
animal fosterers, art therapists to youth mentors. 

Over 150 nominations were made for a special 
Pandemic Hidden Heroes campaign Room to 
Reward ran to recognise the efforts of volunteers 
over the course of the CO VID 19 Pandemic. 

Because of the impact of the pandemic, 
Room to Reward remained on pause for the first 
quarter of 2021. Staff returned on a parttime 
basis in May before the charity fully reopened in 
June in line with National Volunteers Week. 



Additional information (optional) 
Y h t . I d f rth ou may c oose o me u e u h er statements w ere re evant about: 

Achievements against 
objectives set Para 1.41 

Performance of fundraising 
activities against objectives 
set Para1 .41 

Investment performance Para1 .41 
against objectives 

Other 



Financial Review 

Review of the charity's Para 1.21 The charity has made a £31, 183 surplus this 

financial position at the end year. Total reserves at the year-end total 

of the period £38,636. 

Statement explaining the Para 1.22 Reserves held to enable charity to meet 

policy for holding reserves charitable objectives. 

statinq why they are held 

Amount of reserves held Para 1.22 Total reserves at the year end total £38,636. 

Reasons for holding zero Para 1.22 See above. 

reserves 
Details of fund materially in Para 1.24 NIA 
deficit 
Explanation of any Para 1.23 No uncertainties regarding going concern. 

uncertainties about the 
charity continuing as a going 
concern 

Additional information (optional) 
Y h . I f ou may c oose to me ude urther statements where re evant a ou : b t 

The charity's principal 
sources of funds (including Para 1.47 

any fundraising) 

Investment policy and 
objectives including any Para 1.46 

social investment policy 
adopted 

A description of the principal Para 1.46 

risks facing the charity 

I 
I 

The charity prepares receipts and payments 

Other accounts. 

Total income for the year was £77, 124 
(2020: £75,425) of which £nil was restricted. 
All funds carried forward are unrestricted. 

Expenses fell during the year, with charitable 
activities being forced on hold due to the 
Covid-19 pandemic. 

At the end of the reporting period the charity 
held cash funds of £38,636 (2020: £7,453). 



Structure, Governance and Management 

Description of charity's 
trusts: 
Type of governing document Para 1.25 Constitution 
(trust deed, royal charter) 
How is the charity Para 1.25 Charitable Incorporated Organisation 
constituted? 
(e.g unincorporated 
association, CIO) 
Trustee selection methods Para 1.25 Trustee may be appointed when there is a 
including details of any quarterly trustee meeting and all the existing 
constitutional provisions e.g. trustees must be in full agreement with any election to post or name of appointment. 
any person or body entitled 
to appoint one or more 
trustees 

Additional information (optional) 
Y h t · ldfrth tt ou may c oose o me u e u er s a emen s w ere re evan a ou : h t b t 

The CI0 is constituted under its constitution 

Policies and procedures 
dated 26th February 2015. 

adopted for the induction and Para 1.51 
Recruitment of trustees training of trustees 
The power of appointment of new trustees is 
vested in existing trustees. 
All trustees must agree on any new 
appointments. 

The charity's organisational 
structure and any wider 
network with which the Para 1.51 

charity works 

Relationship with any related Para 1.51 
parties 

Other 

Reference and Administrative details 

Charity name Room to Reward CIO 
Other name the charity uses N/A 
Reqistered charity number 1160675 
Charity's principal address Harbour House, 60 Purewell, Christchurch, BH23 1 ES 



Names of the charity trustees who manage the charity 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

Trustee name 

David Guile 

Robert Lowndes 

Nicolas Roach 

Timothy Stuart 
Nealon 

Office (If any) 
Dates acted If not for whole 
year 

Trustee 

Trustee Resigned 12/09/2022 

Trustee (Chair) 

Trustee Appointed 07/06/2021 

Name of person (or body) entitled 
to aoooint trustee (if any) 

David Guile 

Robert Lowndes 

Nicolas Roach 

Timothy Stuart Nealon 

C orporate trustees - names o t e irectors at t e f h d. h d h ate t e report was approve d 
Director name 

Name of trustees holding title to property belonging to the charity 

Trustee name Dates acted if not for whole vear 



Funds held as custodian trustees on behalf of others 
Description of the assets N/A 
held in this capacity 

Name and objects of the N/A 
charity on whose behalf the 
assets are held and how this 
falls within the custodian 
charity's objects 

Details of arrangements for N/A 
safe custody and 
segregation of such assets 
from the charity's own assets 

Additional information (optional) 

Names and addresses of advisers (Optional information) 

Type of Name Address 
adviser 
Solicitors Lester Aldridge Russel House, Oxford Road, Bournemouth, BHB BEX 

Accountant TC Group 10 Bridge Street, Christchurch, Dorset, BH23 lEF 

Name of chief executive or names of senior staff members (Optional information) 

I Adam Terpening 

Exemptions from disclosure 

Reason for non-disclosure of key personnel details 

N/A 

Other optional information 

NIA 



Declarations 

The trustees declare that they have approved the trustees' report above. 

Full name(s) 
r----:....e:,,£__---=.____:___o: __ +---------------,' Position (eg Secretary, 

Chair, etc) /~<;;-r~ 

Date l av(ro /2-'Z-



CHARITY COMMISSION, ~ ,r,,, to R,,,•,a rd Cl~ _ 

FOR ENGLAND AND WALES,l_ ---------:-----=-~--=--=-="-=-:-:--:::::::----' 1
11606,5 I EJ 

Receipts and payments accounts CC16a 

:=F=o=r=t-~~r~e~0 :~:e~_ri'.'.:_o ~d_~_r;LI ~:~:
1

~"~

1 

~:'~?~·==::, =====T=o=====TLi===·=• =·=:"=====, 

Section A Receipts and payments 

A1 Receipts 
Donations 

Fundraising activities 

Government grants 

PAYE refund 

Sub total (Gross income for 
AR) 

A2 Asset and investment sales, 
(see table). 

Sub total 

Total receipts I 
A3 P avments 
Marketing and event costs 

Award Plaques 

Net wages and recruitment 

PAYE/NtC 

Pensions 

Travel and subsistence 

Webs~e costs 

Printing, postage and stationery 

Subscriptions 

Insurance 

Fundraising costs 

Direct costs 

Professional fees 

Consultancy 

Sub total 

A4 Asset and investment 
purchases, (see table) 

Laptop 

Sub total 

Total payments I 

Unrestricted 
funds 

to the nearest £ 

44,834 

14,915 

9,734 
7,641 

. 

77,124 

Restricted 
funds 

to the nearest£ 

Endowment 
funds 

to the nearest£ 

11,124 I .. I _____ · .. I .. I ______ · .. I I 

. 

. 
27,786 
4,976 
1,936 

498 
348 
51 

100 
96 

7,450 

. 
2,700 

45,941 

Total funds Last year 

to the nearest£ to the nearest£ 

44,834 33,866 

14,915 
. 

9,734 41,559 

7,641 . 
. 
. 

. . 

77,124 75,425 

11,124 j .. j ____ 1s_._42_s_.l 

. 350 

. 2,651 

27,786 54,786 

4,976 18,032 

1,936 3,765 

498 831 

348 1,644 

51 103 

100 50 

96 224 

7,450 
. 457 
. 1,840 

2,700 

45,941 84,733 

. ~~~~ 
t=:::::J t=:::::J t=:::::j ~ 

45,9411 .. 1 ______ -1 .. 1 ______ - 11 45,941 l .. I ___ s_s_,o_s2,;,,jl 

Net of receiptsl(payments), ____ 31_.1_s---j3. ~:-~--. 

AS Transfers between funds ~ 

AS Cash funds last year end 7,453 1------7-,4-5-3---l 

Cash funds this year end 38,636 t----3-8-,6-3-6-1 .._ __ ;.;.:.;,~ 

31 ,183 . 9,627 

. 
17,080 

7,453 

CCXX R1 accounts (SS) 24/10/2022 



MGIM,i~i4MM11h,ll§i?M§?f iii-1®ffifil(¥f iillti§,i·d1ilti·tM@-
unrestricted Restricted Endowment 

Categories Details funds funds funds 
to nearest £ to ntarest£ to nt1rest £ 

B1 Cash funds 

B2 Other monetary assets 

B3 1nvestmentassets 

B4 Assets retained for the 
charity's own use 

B5 Liabilities 

Signed by one or two trustees on 
behalf of all the trustees 

CCXX R2 accounts (SS) 

I .... 

Total cash funds 
(agree balances with receipts and p1ymen1s 

account(S)) 

Details 

Details 

Detaifs 

Deta ils 

2 

38,636 

~~ . 

38,636 

Unrestricted 
funds 

to nurest E 

Fund to which 
asset bolonos 

Fund to which 
u set belonos 

Fund to which 
II bill I Iv rtlatts 

Restricted 
funds 

to nnrest£ 

Cost (optional) 

Cost (optional) 

Amount duo 
foptlonaH 

Print Name 

Endowment 
funds 

to nearest£ 

Current value 
lootlonall 

. 

Current value 
lootlonall 

Whon duo 
footlonall 

Date of 
a roval 

. 

. 

. 

. 

. 

. 

24/10/2022 
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Trustees' Annual Report for the period

From

Period start date Period end date
01 01::2020 31,12 ~2020

ro

~ ~ r ~ ~

Charity name Room to Reward CIO

Other names charity is known by N/A

Registered charity number (if any) 1160675

Charity's principal address Harbour House,

60 Purewell,

Christchurch

Postcode BH23 1ES

Names of the charity trustees who manage the charity

5

6

7

8

9
10

11

12

13
14

15

16
17

18
19
20

Trustee name

David Guile

Robert Lowndes

Nicolas Roach

Timothy Stuart
Nealon

Office (if any)

Trustee

Trustee

Trustee (Chair)

Trustee

Dates acted if not for whole
ear

Appointed 07/06/2021

Name of person (or body) entitled
to a oint trustee if an

David Guile

Robert Lowndes

Nicolas Roach

Timothy Stuart Nealon

Names of the trustees for the charity, if any, (for example, any custodian trustees)

Name Dates acted if not for whole ear

TAR March 2012



Names and addresses of advisers (Optional information)

T e of adviser Name Address
Solicitors

Accountant

Lester Aldridge

TC Group

Russel House, Oxford Road, Bournemouth, BH8 8EX

10 Bridge Street, Christchurch, Dorset, BH23 1EF

Name of chief executive or names of senior staff members (Optional information)

Adam Terpening

~ e ~ ~ a ~

Description of the charity's trusts

Type of governing document Constitution

&("('& tr&3~&! rfi"c'r&& coil~ititUhor!)

How the charity is constituted
Charitable Incorporated Organisation

(i!i! t!'Lls!.. B.,:.;r!(~ !&ir!(&i!,corrip&'0! I&j')

Trustee may be appointed when there is a quarterly trustee meeting andTrustee selection methods„„„.„,„,&,„,, !,,t d b, all the existing trustees must be in full agreement with any appointment.

Additional governance issues (Optional information)

You may choose to include
additional information, where
relevant, about:

~ policies and procedures
adopted for the induction and
training of trustees;

~ the charity's organisational
structure and any wider
network with which the charity
works;

~ relationship with any related
parties;

~ trustees' consideration of
major risks and the system
and procedures to manage
them.

The CIO is constituted under its constitution dated 26'" February 2015.

Recruitment of trustees
The power of appointment of new trustees is vested in existing trustees.
All trustees must agree on any new appointments.

~ ~ A ~

Summary of the objects of the
charity set out in its
governing document

The Charity, through their Hotel and charity partners, offers a break of up
to two nights' accommodation in Hotels to unsung Hidden Heroes within
Registered Charities and Voluntary organisations. They are volunteers
who have made a selfless contribution in caring and looking after others
and have also contributed hugely to the work of the registered charity or
Groups for which they volunteer.

TAR March 2012



Room to Reward actively approaches both independent and group hotels
to become hotel partners so they can donate anticipated unsold rooms in

the form of a short break to the approved hidden hero.

Extending our hotel partners will give the approved hidden hero, once
they have been approved, a wider choice of locations and better
opportunity for a free hotel stay to be granted.

Summary of the main
activities undertaken for the
public benefit in relation to
these objects (include within
this section the statutory
declaration that trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit)

Once a hotel has agreed to become a partner, they are given the
opportunity to nominate two local charities or national charities that they
would like Room to Reward to approach. This has been a successful way
of recruiting hotel partners and contacting registered charities to join as
partners.

Room to Reward obviously also allows other registered charities to
nominate one of their heroes in the normal way.

Room to Reward can confirm that the trustees are fully aware of their
responsibilities and fully understand the objectives of the charity.

The trustees have had regard to the Charities Commissions guidance on
public benefit.

Additional details of objectives and activities (Optional information)

You may choose to include
further statements, where
relevant, about:

~ policy on grantmaking;

~ policy programme related
investment;

~ contribution made by
volunteers.

TAR March 2012



~ ~ ~ ~ ~ r

Summary of the main
achievements of the charity
during the year

In January, February and early March 2020, Room to Reward rewarded
44 nominated volunteers with a break.

We had 24 hotel partners join the scheme during this time, (554
Cumulative 2015-20) and the partners granted over F79,000 worth of
complimentary stays during the year (2673,905 Cumulative 2015-20)
from unsold rooms.

50 Charity partners joined the scheme during this time (589 Cumulative
2015-20). We engage with regional, national and international charities
as well as not for profit organisations. Our awards have been used to
recognise the work of any and all types of volunteers, from fundraisers to
end of life palliative carers, administrative volunteers to animal fosterers,
art therapists to youth mentors.

184 breaks were booked to be taken in 2020.

Due to the impact of COVID-19, Room to Reward was put on pause
following the announcement of the first lockdown in March 2020. The
team were placed on furlough and the charity's operations suspended.
This remained the case for the rest of the year, with the exception of one
month when one staff member returned to complete fundraising
applications. One redundancy and two other employees were terminated
with under 2 years service.

Over 100 breaks were cancelled because of COVID and the charity's
operations remained on pause until April 2021.

TAR March 2012



Brief statement of the
charity's policy on reserves

The charity aims to have F17,000 of funds in reserves by the end of
2021, rising to 222, 000 by the end of 2022.

At the year end the charity held reserves of E7,453.

Details of any funds materially
in deficit None

Further financial review details (Optional information)

You may choose to include
additional information, where
relevant about:
~ the charity's principal

sources of funds (including
any fundraising);

~ how expenditure has
supported the key objectives
of the charity;

~ investment policy and
objectives including any
ethical investment policy
adopted.

The charity prepares receipts and payments accounts.

Total income for the year was F75,425 (2019:F78,986) of which anil was
restricted. The charity was able to use restricted reserves brought
forward during the year and all funds carried forward are unrestricted.

Expenses fell during the year, with charitable activities being forced on
hold for a period of 2020 due to the Covid-19 pandemic.

At the end of the reporting period the charity held cash funds of E7,453
(2019:617,080).

0 ~ ~ ~ ~ ~ ~

~ - . . ~

The trustees declare that they have approved the trustees' report above.

Signed on behalf of the charity's tees

Signature(s)

Full name(s)

Position (eg Secretary, Chair,
etc

L~ lul&l

TAR March 2012



O CHARITY COMMISSION ~corn t- Re
FOR ENGLAND ANO WALES

Recei
For the period

from

~'.)i .Inn i''0
To

:.I -Ia;.;,'0ts and a ments accounts CC~sa

~ ' - ~ ~ ~

Unrestricted
funds

Restricted
funds

Endowment
Total funds Last year

funds

A1Recei ts
Donations

Fundraising activities
Govermant Grants

to the nearest 5 to the nearest t.

33,866

41,559

to the nearest 6 to the nearest 8

33,866

41,SS9

to the nearest E'

78,629
357

u o a ross income or
AR)

sset an nvestment sa es,
see table .

75,425 75,425 78,986

u os

Total receipts 75,425 5,425 78, 8

A3 Pa ments
Marketing and event costs
Fundraising costs
Award Plaques
Net Wages and recruitment
PAYE/NIC

Pensions
Travel and subsistence
Website costs
Printing, postage and stationery
Sundry

Subscriptions
Insurance
Direct costs
Professional fees

350

2,651
54,786
18,032
3,765

831
894
103

50
224
457

1,840

750

350

2,651
54,786
18,032
3,765

831
1,644

103

50
224
457

1,840

1,566
1,104
4,254

50,151
15,104

2,931
2,277

463
528
250
110
329

Sub total 83,983 750 84,733 79,067

A4 Asset and investment

Laptop 319 319 319

Sub total

Total payments 84,302 750

319

85,052

319

79,386

Net of receiptsl(payments)
A5 Transfers between funds
A6 Cash funds last year end

Cash funds this year end

8,877

16,330

7,453

750

750

9,627

7,080

7,453

400

17,480

17,080

CCXX R1 accounts (SS) 25/10/2021



~ o ~ e ~ ~ ~ ~ ~ ~ ~ ~ ~

Categories

81 Cash funds

Details

Bank

Unrestricted
funds

to nearest R

7,453

Restricted
funds

to nearest R

Endowment
funds

to nearest R

Total cash funds 7,453

82 Other monetary assets

(agree balances with receipts and payments
account(s)) OK

Unrestricted
funds

to nearest EDetails

OI(

Restricted
funds

to nearest R

GK

Endowment
funds

to nearest R

83 Investment assets
Details

Fund to which
asset belon s C ( I I)

Current value
o tional

84 Assets retained for the
charity's own use

Details
Fund to which
esse't belofl s C ( tl „ I)

Current value
o tlonal

85 Liabilities
Details

Fund to which
li ili r I tes

Amount due
I I

When due
I nal

Signed by one or two trustees on
behalf of all the trustees Signature Print Name Date of

a royal

CCXX R2 accounts (SS) 25/1 0/2021



CHARITY COMMISSION
FOR ENGLAND AND WALES

Independent examiner's
report on the accounts

~ ~ ~ ~ ~

Report to the trustees/ Room to Reward
members of

On accounts for the year 31 December 2020
ended

Charity no 1160675
(if any)

Set out on pages 1 to 8

I report to the trustees on my examination of the accounts of the above
charity ("the Trust" ) for the year ended 31/12/2020.

Responsibilities and As the charity trustees of the Trust, you are responsible for the preparation
basis of report of the accounts in accordance with the requirements of the Charities Act

2011 ("the Act").

Independent
examiner's statement

I report in respect of my examination of the Trust's accounts carried out
under section 145 of the 2011 Act and in carrying out my examination, I

have followed the applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act.

I have completed my examination. I confirm that no material matters have
come to my attention in connection with the examination which gives me
cause to believe that in, any material respect:

~ accounting records were not kept in accordance with section 130 of
the Act or

~ the accounts do not accord with the accounting records

I have no concerns and have come across no other matters in connection
with the examination to which attention should be drawn in order to enable a
proper understanding of the accounts to be reached.

Signed: Date: gg I io JQ2. )

Name: Lucy Filer

Relevant professional
qualification(s) or body

(if any):

Chartered Accountant

Address: TC Filer Knapper, 10 Bridge Street, Christchurch, Dorset

BH23 1EF

~ ~

IER

Only complete if the examiner needs to highlight matters of concern (see CC32,
Independent examination of charity accounts: directions and guidance for
examiners).

October 2018



Give here brief details of
any items that the
examiner wishes to
disclose.

IER October 2018
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