THE PEACE CENTRE UGANDA

England & Wales - Charity number 1160583

Details
Other names THE PEACE CENTRE
Status Registered
Legal form ClO
Registered 2015-02-23
Register View on the Charity Commission register
Contact
Address 2 Beacon Walk
Tenterden
TN30 6SF
Phone 01580388831
Email jennystevens@thepeacecentre.org
Website www.thepeacecentre.org
Activities

Objects: THE OBJECTS OF THE CIO ARE: 1) TO PROMOTE THE BENEFIT OF ORPHANED AND
VULNERABLE CHILDREN AND YOUNG PEOPLE LIVING AT “THE PEACE CENTRE” IN BUKINDA,
SOUTH WEST UGANDA BY:(A) THE ADVANCEMENT OF EDUCATION AND TRAINING;(B) THE RELIEF
OF POVERTY, SICKNESS AND DISTRESS; AND (C) THE PROMOTION OF GOOD HEALTH.2) TO
ADVANCE IN LIFE AND HELP YOUNG PEOPLE THROUGH PROVIDING SUPPORT AND ACTIVITIES
WHICH DEVELOP THEIR SKILLS, CAPACITIES AND CAPABILITIES TO ENABLE THEM TO
PARTICIPATE IN SOCIETY AS INDEPENDENT, MATURE AND RESPONSIBLE INDIVIDUALS.

Activities: LOVE, CARE AND A HOME FOR UGANDAN ORPHANSWeEe will provide a safe and loving
environment that all children feel is a place they can call home. We will provide the basic needs of water,
food, clothing and health care. We will provide an education in local schools.We will seek to develop our
children?s life skills, providing them with tools to equip themselves for an independent future.

Classification

* How: Provides Buildings/facilities/open Space, Provides Services, Other Charitable Activities
* What: The Prevention Or Relief Of Poverty, Overseas Aid/famine Relief, Accommodation/housing

* Who: Children/young People
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Geography

* Area of benefit: OVERSEAS

* Uganda

Finances

Period end
2025-10-31
2024-10-31
2023-10-31
2022-10-31
2021-10-31

2020-10-31

Trustees

Income

£57,451

£52,030

£40,680

£33,339

£56,204

£55,622

Expenditure

£56,130

£47,780

£49,365

£52,030

£47,830

£36,565

Assets

Employees

Name

ANTHONY REICH BA. MA/ED

ANDY CLAPPERTON

ANNE JENNIFER STEVENS

DAVID MARTIN
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Trustees Annual Report for The Peace Centre Uganda

Reporting period November 2024 to October 2025

Background

The name of the charity is The Peace Centre Uganda (TPC). It was registered on
23" February 2015, charity number 1160583.

Address of principal office — 2 Beacon Walk, Tenterden, TN30 6SF

Trustees for this reporting period:

Anthony Reich — Chairperson.

David Martin — Treasurer.

Andy Clapperton — Public relations and marketing.

Jenny Stevens — Secretary

Trustee meetings are held by videoconference every 6 to 8 weeks. The agenda
usually covers monthly report relating to the progress of the children, operational
issues in Uganda and fundraising. The treasurer provides a financial report.
The Trustees are supported by Permanent Consultants who have relevant
professional knowledge and skillsets
TPC Uganda is a ClIO, an NGO an Approved Home in Uganda. The constitution was
last amended on 1% December 2014. The appointment of new Trustees is arrived at
by the existing Trustees.
Charity’s Mission Statement: Love, care and a home for Ugandan orphans.
Objects of The Peace Centre:
1. To promote the benefit of orphaned and vulnerable children and young people
living at The Peace Centre in Bukinda, South West Uganda by:
a) The advancement of education and training.
b) The relief of poverty, sickness
c) The promotion of good health
2. To advance in life and help young people through providing support and activities
which develop their skills, capacities and capabilities to enable them to participate
in society as independent, mature and responsible individuals.
There should be at least one visit to TPC in Uganda each year by a Trustee or
Permanent Consultant, but this will depend upon prevailing conditions.

Operational Developments during 2024-2025

We have welcomed Anique Kruger (sponsor liaison) as our third Permanent
Consultant, in addition to Kat Shkurka (child wellbeing), Mao Nakano (publicity), and
they attend Trustee meetings.

TPC continues to fully support 41 children (including 1 at nursing college, 2 at
vocational college and 4 at university). There are 16 secondary boarders and 18
primary school residents.

The trustees held 7 video conference meetings in the reporting period; including one
with the directors at TPC in Uganda.

Policies are regularly reviewed and updated.

There are 15 children in the PEACE programme, on a school-only support basis.
These children live in their local community.

New Government regulations require that secondary children have to board at
schools. This means that our costs have increased as we have 16 boarders.

We have had to take in abandoned children, as required by the probation officer.

3 of our students have joined university this year

There are now 3 students doing A-level who will possibly progress to college.



There are 6 new children as residents.

The main costs are now split between 35% school fees & associated costs, 21%
wages, 20% meals.

A visit took place from 18 students at Dulwich School Shanghai to The Peace Centre.
The students from Shanghai painted many of the outside walls around the living
areas, built a trampoline and took part in community visits.

The students taught lessons at the local Primary and Secondary schools, and made a donation of
science equipment. Several families became sponsors as a result of this trip.

They undertook many activities with the children from The Peace Centre such as
making robotic vehicles, decorating pencil cases, helping to write letters to sponsors
and organising games and sporting activities.

One Permanent Consultant held several business meetings with the directors of The
Peace Centre.

Despite a difficult financial environment, our income streams have been maintained,
including a successful quiz night which raised £12,000



The Peace Centre Uganda

Receipts and payments accounts

n A

For the period
from

01-Nov-24

To 31-Oct-25

CC16a

Section A Receipts and payments

Unrestricted
funds
to the nearest £

Restricted funds

to the nearest £

Endowment
funds
to the nearest £

Total funds

to the nearest £

Last year

to the nearest £

A1 Receipts
Donations & fundraising 25,723 - - 25,723
Child sponsorship 25,467 - - 25,467
Gift Aid 5,544 - - 5,544
Interest on deposit account 717 - - 717
Sub total(Gross income for AR) 57,451 - - 57,451
A2 Asset and investment sales,
(see table).
Sub tota - . - i -
Total receipts| 57,451| | -1 | -11 57,451 | -|
A3 Payments
Funds to The Peace Centre Uganda 55,950 - - 55,950
Funds transfer charges 180 - - 180
Sub tota 56,130 - - 56,130
A4 Asset and investment
purchases, (see table)
Sub tota c 5 = - .
Total payments| 56,130| | -1 -11 56,130] | -]
Net of receipts/(payments) 1,321 - 1,321 -
A5 Transfers between funds - - - - -
A6 Cash funds last year end 83,303 - - 83,303 -
Cash funds this year end 84,624 - 84,624 i

Section B Statement of assets and liabilities at the end of the period

B1 Cash funds

Unrestricted Restricted funds Endowment
funds funds
to nearest £ to nearest £ to nearest £
UK banks 84,624 R
Total cash funds 84,624 S =

(agree balances with receipts and payments

account(s))

CCXX R1 accounts (SS)

Unrestricted Restricted funds
funds

to nearest £ to nearest £

Endowment
funds

to nearest £
16/05/26



B2 Other monetary assets

B3 Investment assets

B4 Assets retained for the
charity’s own use

B5 Liabilities

Signed by one or two trustees on behalf
of all the trustees

CCXX R2 accounts (SS)

Fund to which asset

Cost (optional)

Current value

Details belongs (optional)
Fund to which asset Cost (optional) Current value
Details belongs P (optional)
Fund to which Amount due When due
Details liability relates (optional) (optional)
Signature Print Name Date of approval
D J Martin D J MARTIN 08/04/26
Treasurer
16/05/26




@; CHARITY COMMISSION
FOR ENGLAND AND WALES

Section A

Independent examiner's report on the
accounts

Independent Examiner’s Report

Report to the trustees/
members of

On accounts for the year
ended

Set out on pages

Responsibilities and basis of
report

Independent examiner's
statement

Signed:

Name:

Relevant professional
qualification(s) or body (if

any):

Address:

IER

The Peace Centre Uganda

31 October 2025 Charity no | 1160583

(if any)

I report to the trustees on my examination of the accounts of the above charity (“the Trust”)
for the year ended

As the charity trustees, you are responsible for the preparation of the accounts in accordance
with the Charities Act 2011 (“the Act”).

I report in respect of my examination of the Trust’s accounts carried out under section 145 of
the 2011 Act and in carrying out my examination, I have followed all the applicable
Directions given by the Charity Commission under section 145(5)(b) of the Act.

I have completed my examination. I confirm that no material matters have come to my
attention in connection with the examination which gives me cause to believe that in, any
material respect,:

. the accounting records were not kept in
accordance with section 130 of the Act; or

. the accounts did not accord with the
accounting records; or

. the accounts did not comply with the

applicable requirements concerning the form and content of accounts set out in the
Charities (Accounts and Reports) Regulations 2008 other than any requirement that
the accounts give a ‘true and fair’ view which is not a matter considered as part of an
independent examination.

I have no concerns and have come across no other matters in connection with the
examination to which attention should be drawn in this report in order to enable a proper
understanding of the accounts to be reached.

G Pennington Date: | 8 April 2026

GEOFFREY PENNINGTON

Retired Chartered Management Accountant. Past member of CIMA.

135, Fairfield Road, Stockton Heath, Warrington, WA4 2BS




Section B Disclosure

Only complete if the examiner needs to highlight matters of concern (see CC32, Independent
examination of charity accounts: directions and guidance for examiners).

Give here details of any items
that the examiner wishes to
disclose.

IER
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Trustees Annual Report for The Peace Centre Uganda

Reporting period November 2023 to October 2024

Background

The name of the charity is The Peace Centre Uganda (TPC). It was registered on
23" February 2015, charity number 1160583.

Address of principal office — 2 Beacon Walk, Tenterden, TN30 6SF

Trustees for this reporting period:

Anthony Reich — Chairperson.

David Martin — Treasurer.

Andy Clapperton — Public relations and marketing.

Jenny Stevens — Secretary

Trustee meetings are held by videoconference every 6 to 8 weeks. The agenda
usually covers monthly report relating to the progress of the children, operational
issues in Uganda and fundraising. The treasurer provides a financial report.
TPC Uganda is a ClIO, an NGO an Approved Home in Uganda. The constitution was
last amended on 1% December 2014. The appointment of new Trustees is arrived at
by the existing Trustees.
Charity’s Mission Statement: Love, care and a home for Ugandan orphans.
Objects of The Peace Centre:
1. To promote the benefit of orphaned and vulnerable children and young people
living at The Peace Centre in Bukinda, South West Uganda by:
a) The advancement of education and training.
b) The relief of poverty, sickness
c) The promotion of good health
2. To advance in life and help young people through providing support and activities
which develop their skills, capacities and capabilities to enable them to participate
in society as independent, mature and responsible individuals.
There should be at least one visit to TPC in Uganda each year by a Trustee, but this
will depend upon prevailing conditions.

Operational Developments during 2023-2024

ID verification requirements made by our bank on two Trustees who are based
outside the UK has caused them to resign. However, we retain their expertise as
consultants (Kat Shkurka in child wellbeing, Mao Nakano in publicity), and they
attend Trustee meetings.

TPC continues to fully support 37 children (including 1 at nursing college, 5 at
vocational college and 2 at university). There are 16 secondary boarders and 13
resident.

The trustees held 6 video conference meetings in the reporting period; including one
with the directors at TPC in Uganda.

Policies are regularly reviewed and updated.

There are 21 children in the PEACE programme, on a school-only support basis.
These children live in their local community.

New Government regulations require that secondary children have to board at
schools. This means that our costs have increased as we have 17 boarders.

We have had to take in abandoned children, as required by the probation officer.
A new custodian (male warden) has been appointed.



2 students have graduated in tailoring from vocational college. They received sewing
machines as a graduation award. They make clothes for the children. A student
finished nursing training and is buying a pharmacy.

There are now 3 students doing A-level who will possibly progress to college.

2 have entered university; one doing Agriculture and one Civil Engineering.

There have been 5 visitors; 4 sponsors and 1 volunteer.

There are 5 new children as residents.

The main costs are now split between 35% school fees & associated costs, 21%
wages, 20% meals.

A visit took place from 14 students at Dulwich School Shanghai to The Peace
Centre. This was the first visit in 5 years due to covid.

The students from Shanghai painted many of the outside walls around the living
areas, built a trampoline and took part in community visits.

They undertook many activities with the children from The Peace Centre such as
making robotic vehicles, decorating pencil cases, helping to write letters to sponsors
and organising games and sporting activities.

Two trustees held several business meetings with the directors of The Peace Centre.
One included the Probation Officer. As a result of this meeting we were told we could
open TPC in the holidays to all children, including secondary boarders, if we
provided a holiday school.

Safeguarding rail around canteen and kitchen area has been built.

Golden Magezi, the Executive Director, has retired from teaching and devotes all his
time to TPC.

Poultry/egg business has been re-instated after Covid, to help boost funds locally
and provide fresh food for the residents.

Six bicycles have been funded by a generous sponsor.

Despite a difficult financial environment, our income streams have been maintained.



The Peace Centre Uganda

Receipts and payments accounts

n A

For the period
from

01-Nov-23

To 31-Oct-24

CC16a

Section A Receipts and payments

Unrestricted
funds
to the nearest £

Restricted funds

to the nearest £

Endowment
funds
to the nearest £

Total funds

to the nearest £

Last year

to the nearest £

A1 Receipts
Donations & fundraising 24,925 - - 24,925
Child sponsorship 22,980 - - 22,980
Gift Aid 3,378 - - 3,378
Interest on deposit account 747 - - 747
Sub total(Gross income for AR) 52,030 - - 52,030
A2 Asset and investment sales,
(see table).
Sub tota - . - i -
Total receipts| 52,030| | -1 | -11 52,030 | -|
A3 Payments
Funds to The Peace Centre Uganda 47,600 - - 47,600
Funds transfer charges 180 - - 180
Sub tota 47,780 - - 47,780
A4 Asset and investment
purchases, (see table)
Sub tota c 5 = - .
Total payments| 47,780] | -1 -11 47,780] | -]
Net of receipts/(payments) 4,250 - 4,250 -
A5 Transfers between funds - - - - -
A6 Cash funds last year end 79,053 - - 79,053 -
Cash funds this year end 83,303 - 83,303 -

Section B Statement of assets and liabilities at the end of the period

B1 Cash funds

Unrestricted Restricted funds Endowment
funds funds
to nearest £ to nearest £ to nearest £
UK banks 83,303 R
Total cash funds 83,303 S =

(agree balances with receipts and payments
account(s))

CCXX R1 accounts (SS)

Unrestricted Restricted funds
funds

to nearest £ to nearest £

Endowment
funds

to nearest £
07/04/25



B2 Other monetary assets

B3 Investment assets

B4 Assets retained for the
charity’s own use

B5 Liabilities

Signed by one or two trustees on behalf
of all the trustees

CCXX R2 accounts (SS)

Fund to which asset

Cost (optional)

Current value

Details belongs (optional)
Fund to which asset Cost (optional) Current value
Details belongs P (optional)
Fund to which Amount due When due
Details liability relates (optional) (optional)
Signature Print Name Date of approval
D J Martin D J MARTIN 04/04/25
Treasurer
07/04/25




@; CHARITY COMMISSION
FOR ENGLAND AND WALES

Section A

Independent examiner's report on the
accounts

Independent Examiner’s Report

Report to the trustees/
members of

On accounts for the year
ended

Set out on pages

Responsibilities and basis of
report

Independent examiner's
statement

Signed:

Name:

Relevant professional
qualification(s) or body (if

any):

Address:

IER

The Peace Centre Uganda

31 October 2024 Charity no | 1160583

(if any)

I report to the trustees on my examination of the accounts of the above charity (“the Trust”)
for the year ended

As the charity trustees, you are responsible for the preparation of the accounts in accordance
with the Charities Act 2011 (“the Act”).

I report in respect of my examination of the Trust’s accounts carried out under section 145 of
the 2011 Act and in carrying out my examination, I have followed all the applicable
Directions given by the Charity Commission under section 145(5)(b) of the Act.

I have completed my examination. I confirm that no material matters have come to my
attention in connection with the examination which gives me cause to believe that in, any
material respect,:

. the accounting records were not kept in
accordance with section 130 of the Act; or

. the accounts did not accord with the
accounting records; or

. the accounts did not comply with the

applicable requirements concerning the form and content of accounts set out in the
Charities (Accounts and Reports) Regulations 2008 other than any requirement that
the accounts give a ‘true and fair’ view which is not a matter considered as part of an
independent examination.

I have no concerns and have come across no other matters in connection with the
examination to which attention should be drawn in this report in order to enable a proper
understanding of the accounts to be reached.

G Pennington Date: | 4 April 2025

GEOFFREY PENNINGTON

Retired Chartered Management Accountant. Past member of CIMA.

135, Fairfield Road, Stockton Heath, Warrington, WA4 2BS




Section B Disclosure

Only complete if the examiner needs to highlight matters of concern (see CC32, Independent
examination of charity accounts: directions and guidance for examiners).

Give here details of any items
that the examiner wishes to
disclose.

IER
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Trustees Annual Report for The Peace Centre Uganda

Reporting Period: November 2022 to October 2023

Background

The name of the charity is The Peace Centre Uganda (TPC). It was registered on 23" February
2015, charity number 1160583.

Address of principal office — 2 Beacon Walk, Tenterden, TN30 6SF

Trustees for this reporting period:

Anthony Reich — Chairperson.

David Martin — Treasurer.

Andy Clapperton — Public relations and marketing.

Jenny Stevens — Secretary

Trustee meetings are held by videoconference every 6 to 8 weeks. The agenda usually covers
monthly report relating to the progress of the children, operational issues in Uganda and
fundraising. The treasurer provides a financial report.
TPC Uganda is a ClO, an NGO an Approved Home in Uganda. The constitution was last
amended on 1* December 2014. The appointment of new Trustees is arrived at by the
existing Trustees.
Charity’s Mission Statement: Love, care and a home for Ugandan orphans.
Objects of The Peace Centre:
1. To promote the benefit of orphaned and vulnerable children and young people living at
The Peace Centre in Bukinda, South West Uganda by:
a) The advancement of education and training.
b) The relief of poverty, sickness
c) The promotion of good health
2. To advance in life and help young people through providing support and activities which
develop their skills, capacities and capabilities to enable them to participate in society as
independent, mature and responsible individuals.
There should be at least one visit to TPC in Uganda each year by a Trustee, but this will
depend upon prevailing conditions.

Operational Developments during 2022-2023

ID verification requirements made by our bank on two Trustees who are based outside the
UK has caused them to resign. However, we retain their expertise as consultants (Kat Shkurka
in child wellbeing, Mao Nakano in publicity), and they attend Trustee meetings.

TPC continues to fully support 38 children (including 1 at nursing college, 3 at vocational
college and 2 at university).

The trustees held 6 video conference meetings in the reporting period; including one with
the directors at TPC.

Policies are regularly reviewed and updated.

There are 28 children in the PEACE programme, on a school-only support basis.

These children live in their local community.

A one-day youth empowerment workshop was held with career guidance and motivational
talks by speakers from the community. This involved all resident children, school-only
sponsored children and many schoolchildren from the community. 200 children in total
attended. Previously held in 2021, this was repeated in 2022, as it had been so well received.
It is good for community relations.

New Government regulations require that secondary children have to board at schools. This
means that our costs have increased as we have 17 boarders.



We have had to take in abandoned children, as required by the probation officer.

A new custodian (male warden) has been appointed.

3 students have graduated in tailoring from vocational college. They received sewing
machines as a graduation award. They make clothes for the children.

There are now 3 students at vocational college and 3 doing A-level.

2 students have entered university; one doing Agriculture and one Civil Engineering.

There have been 5 visitors; 4 sponsors and 1 volunteer.

There are 4 new children as residents. All of whom are sponsored.

The main costs are now split between 38% school fees & associated costs, 24% wages, 19%
meals.



The Peace Centre Uganda

Receipts and payments accounts

n A

For the period
from

01-Nov-22

To 31-Oct-23

CC16a

Section A Receipts and payments

Unrestricted
funds
to the nearest £

Restricted funds

to the nearest £

Endowment
funds
to the nearest £

Total funds

to the nearest £

Last year

to the nearest £

A1 Receipts
Donations & fundraising 19,313 - - 19,313
Child sponsorship 19,245 - - 19,245
Gift Aid 1,792 - - 1,792
Interest on deposit account 330 - - 330
Sub total(Gross income for AR) 40,680 - - 40,680
A2 Asset and investment sales,
(see table).
Sub tota = 2 = - 5
Total receipts| 40,680] | -1 1 -11 40,680 | -|
A3 Payments
Funds to The Peace Centre Uganda 49,200 - - 49,200
Funds transfer charges 165 - - 165
Sub tota 49,365 - - 49,365
A4 Asset and investment
purchases, (see table)
Sub tota c 5 = - .
Total payments| 49,365| | -1 -11 49,365] | -]
Net of receipts/(payments)| - 8,685 - - 8,685 -
A5 Transfers between funds - - - - -
A6 Cash funds last year end 87,738 - - 87,738 -
Cash funds this year end 79,053 - 79,053 -

Section B Statement of assets and liabilities at the end of the period

B1 Cash funds

Unrestricted Restricted funds Endowment
funds funds
to nearest £ to nearest £ to nearest £
UK banks 79,053 R
Total cash funds 79,053 - -

(agree balances with receipts and payments
account(s))

CCXX R1 accounts (SS)

Unrestricted Restricted funds

funds

to nearest £ to nearest £

Endowment
funds

to nearest £
02/05/24



B2 Other monetary assets

B3 Investment assets

B4 Assets retained for the
charity’s own use

B5 Liabilities

Signed by one or two trustees on behalf
of all the trustees

CCXX R2 accounts (SS)

Fund to which asset

Cost (optional)

Current value

Details belongs (optional)
Fund to which asset Cost (optional) Current value
Details belongs P (optional)
Fund to which Amount due When due
Details liability relates (optional) (optional)
Signature Print Name Date of approval
D J Martin D J MARTIN 02/05/24
Treasurer
02/05/24




@; CHARITY COMMISSION
FOR ENGLAND AND WALES

Section A

Independent examiner's report on the
accounts

Independent Examiner’s Report

Report to the trustees/
members of

On accounts for the year
ended

Set out on pages

Responsibilities and basis of
report

Independent examiner's
statement

Signed:

Name:

Relevant professional
qualification(s) or body (if

any):

Address:

IER

The Peace Centre Uganda

31 October 2023 Charity no | 1160583

(if any)

1-2

I report to the trustees on my examination of the accounts of the above charity (“the Trust”)
for the year ended

As the charity trustees, you are responsible for the preparation of the accounts in accordance
with the Charities Act 2011 (“the Act”).

I report in respect of my examination of the Trust’s accounts carried out under section 145 of
the 2011 Act and in carrying out my examination, I have followed all the applicable
Directions given by the Charity Commission under section 145(5)(b) of the Act.

I have completed my examination. I confirm that no material matters have come to my
attention in connection with the examination which gives me cause to believe that in, any
material respect,:

. the accounting records were not kept in
accordance with section 130 of the Act; or

. the accounts did not accord with the
accounting records; or

. the accounts did not comply with the

applicable requirements concerning the form and content of accounts set out in the
Charities (Accounts and Reports) Regulations 2008 other than any requirement that
the accounts give a ‘true and fair’ view which is not a matter considered as part of an
independent examination.

I have no concerns and have come across no other matters in connection with the
examination to which attention should be drawn in this report in order to enable a proper
understanding of the accounts to be reached.

G Pennington Date: | 2 May 2024

GEOFFREY PENNINGTON

Retired Chartered Management Accountant. Past member of CIMA.

135, Fairfield Road, Stockton Heath, Warrington, WA4 2BS




Section B Disclosure

Only complete if the examiner needs to highlight matters of concern (see CC32, Independent
examination of charity accounts: directions and guidance for examiners).

Give here details of any items
that the examiner wishes to
disclose.

IER
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Trustees Annual Report for The Peace Centre Uganda

Reporting period: November 2021 to October 2022

Background

The name of the charity is The Peace Centre Uganda (TPC). It was registered on 23™

February 2015, charity number 1160583.

Address of principal office — 2 Beacon Walk, Tenterden, TN30 6SF

Trustees for this reporting period:

Anthony Reich — Chairperson Kathryn Barnard — Child wellbeing

David Martin — Treasurer Jenny Stevens — Secretary

Andy Clapperton — Public relations and marketing

Trustee meetings are held by videoconference every 4 to 6 weeks. The agenda

usually covers monthly report relating to the progress of the children, operational

issues in Uganda and fundraising. The treasurer provides a financial report.

TPC Ugandais a ClIO, an NGO and an Approved Home in Uganda. The constitution

was last amended on 1* December 2014. The appointment of new Trustees is

carried out by the existing Trustees.

Charity’s Mission Statement: Love, care and a home for Ugandan orphans.

Objects of The Peace Centre:

1. To promote the benefit of orphaned and vulnerable children and young people
living at The Peace Centre in Bukinda, South West Uganda by:

a. The advancement of education and training;
b. The relief of poverty, sickness;
c. The promotion of good health.

2. To advance in life and help young people through providing support and
activities which develop their skills, capacities and capabilities to enable them to
participate in society as independent, mature and responsible individuals.

There should be at least one visit to TPC in Uganda each year by a Trustee, but this

will depend upon prevailing conditions.

Operational Developments during 2021-2022

TPC continues to fully support 38 children (including 3 at nursing college and 3 at
vocational college).

There are 31 children in the PEACE programme, on a school-only support basis.
These children live in their local community

We have employed a full time co-ordinator of the PEACE programme.

We have continued to employ all staff during this period, with their efforts being
channelled into the community when the children have been absent.

The operation of TPC continued to be disrupted during the early part of this period
by the Covid-19 epidemic. TPC and schools were closed until February 2022.

During this period when children had been moved out to carers within the
community, TPC staff continuously visited them to monitor their well-being,
behaviour and academic workbooks.

Care packages including food and soap/disinfectant were delivered to children’s
homes during these visits.



During lockdown children continued to develop their handicraft skills such as
knitting sweaters and scarfs and making wicker baskets. The children also continued
to engage in agriculture and rearing domestic animals within their community.

Only one child failed to return to The Peace Centre after the lockdown period. He
had found permanent employment.

We continued to provide food for vulnerable people in the Bukinda communities
during the lockdown. TPC staff and older children handled the food distribution
logistics. Approximately 50,000 meals were provided by this initiative.

A one-day youth empowerment workshop was held with career guidance and
motivational talks by speakers from the community. These involved all resident
children, school-only sponsored children and many schoolchildren from the
community. 200 children in total attended. This initiative was arranged because TPC
staff felt that students had spent a long time without any formal guidance.

Inflation has had a significant effect on cash flow and trustees have been working
with TPC staff to manage increases in food and living costs, fuel costs and school
fees. This is exemplified by the fact that it was economically unviable to continue
with the children’s egg production business due to the high chicken feed costs.



The Peace Centre Uganda

Receipts and payments accounts

. ‘ For the period

from 01-Nov-21

To 31-Oct-22

CC16a

Section A Receipts and payments

Unrestrictad Restricted funds Endowment Total funds Last year
funds funds
to the nearest £ to the nearest £ to the nearest £ to the nearest £ to the nearest £
A1 Receipts
Donations & fundraising 11,457 - - 11,457
Child sponsorship 20,672 - - 20,672
Gift Aid 1,188 - - 1,188
Interest on deposit account 22 - - 22
Sub total(Gross income for AR) 33,339 - - 33,339
A2 Asset and investment sales,
(see table).
Sub tota = 2 = - 5
Total receipts| 33,339 | -1 | -11 33,339] | -|
A3 Payments
Funds to The Peace Centre Uganda 51,850 - - 51,850
Funds transfer charges 180 - - 180
Sub tota 52,030 - - 52,030
A4 Asset and investment
purchases, (see table)
Sub tota c 5 - - .
Total payments| 52,030] | -1 -11 52,030] | -]
Net of receipts/(payments)| - 18,691 - - 18,691 -
A5 Transfers between funds - - - - -
A6 Cash funds last year end 106,429 - - 106,429 -
Cash funds this year end 87,738 - 87,738 -

Section B Statement of assets and liabilities at the end of the period

B1 Cash funds UK banks

Unrestricted Restricted funds Endowment
funds funds
to nearest £ to nearest £ to nearest £
87,738 -
Total cash funds 87,738 S =
(agree balances with receipts and payments
account(s))
Unrestricted Restricted funds Endowment
funds funds
to nearest £ to nearest £ to nearest £
01/04/23

CCXX R1 accounts (SS) f



B2 Other monetary assets

B3 Investment assets

B4 Assets retained for the
charity’s own use

B5 Liabilities

Signed by one or two trustees on behalf
of all the trustees

CCXX R2 accounts (SS)

Fund to which asset

Cost (optional)

Current value

Details belongs (optional)
Fund to which asset Cost (optional) Current value
Details belongs P (optional)
Fund to which Amount due When due
Details liability relates (optional) (optional)
Signature Print Name Date of approval
D J Martin D J MARTIN 30/03/23
Treasurer
01/04/23
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Section A

AND AND WALES on the accounts

Independent Examiner’s Report

Report to the trustees/
members of

On accounts for the year
ended

Set out on pages

Responsibilities and
basis of report

Independent
examiner's statement

Signed:

Name:

Relevant professional
qualification(s) or body
(if any):

Address:

IER

The Peace Centre Uganda

31 October 2022 Charity no | 1160583
(if any)

| report to the trustees on my examination of the accounts of the above
charity (“the Trust”) for the year ended

As the charity trustees, you are responsible for the preparation of the
accounts in accordance with the Charities Act 2011 (“the Act”).

| report in respect of my examination of the Trust’s accounts carried out
under section 145 of the 2011 Act and in carrying out my examination, |
have followed all the applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act.

| have completed my examination. | confirm that no material matters have
come to my attention in connection with the examination which gives me
cause to believe that in, any material respect,:
* the accounting records were not kept in accordance with section 130
of the Act; or
* the accounts did not accord with the accounting records; or
* the accounts did not comply with the applicable requirements
concerning the form and content of accounts set out in the Charities
(Accounts and Reports) Regulations 2008 other than any requirement
that the accounts give a ‘true and fair’ view which is not a matter
considered as part of an independent examination.

I have no concerns and have come across no other matters in connection
with the examination to which attention should be drawn in this report in
order to enable a proper understanding of the accounts to be reached.

G Pennington Date: | 30 March 2023

GEOFFREY PENNINGTON

Retired Chartered Management Accountant. Past member of CIMA.

135, Fairfield Road, Stockton Heath, Warrington, WA4 2BS




Section B Disclosure

Only complete if the examiner needs to highlight matters of concern (see CC32,

Independent examination of charity accounts: directions and guidance for
examiners).

Give here details of any
items that the examiner
wishes to disclose.

IER 2
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Trustees Annual Report for The Peace Centre Uganda

Reporting period: November 2020 to October 2021

Background

The name of the charity is The Peace Centre Uganda (TPC). It was registered on 23™

February 2015, charity number 1160583.

Address of principal office — 2 Beacon Walk, Tenterden, TN30 6SF

Trustees for this reporting period:

Anthony Reich — Chairperson Kathryn Barnard — Child wellbeing

David Martin — Treasurer Jenny Stevens — Secretary

Andy Clapperton — Public relations and marketing

Trustee meetings are held by Zoom every 4 to 6 weeks. The monthly report relating

to the progress of the children and any issues relating to the operation of the

orphanage in Uganda are discussed. The treasurer provides a financial statement
with an update of accounts. Actions are classified as short/medium/long term, and
are reported on.

TPC Uganda is a ClO, and also an NGO in Uganda. The constitution was last amended

on 1* December 2014. The appointment of new Trustees is carried out by the

existing Trustees.

Charity’s Mission Statement: Love, care and a home for Ugandan orphans.

Objects of The Peace Centre:

1. To promote the benefit of orphaned and vulnerable children and young people
living at The Peace Centre in Bukinda, South West Uganda by:

a. The advancement of education and training;
b. The relief of poverty, sickness and training;
c. The promotion of good health.

2. To advance in life and help young people through providing support and
activities which develop their skills, capacities and capabilities to enable them to
participate in society as independent, mature and responsible individuals.

There should be at least one visit to The Peace Centre in Uganda each year by a

Trustee, but this will depend upon prevailing conditions.

Operational Developments during 2020-21

The Peace Centre continues to fully support 36 children (of which 4 are in further
education), and a further 30 on a school only basis during this period.

We have continued to employ all staff during this period, with their efforts being
channelled into the community when the children have been absent.

The operation of The Peace Centre during this period has been hugely disrupted by
the Covid-19 epidemic. At various points the orphanage and schools have been
completely closed. Whilst the capacity of the buildings is 40 children, the occupancy
has varied from 36 to zero.

During the periods when children have been moved out to carers within the
community, TPC staff have continuously visited them to monitor their well-being,
behaviour and academic workbooks.

Care packages including food and soap/disinfectant were delivered to children’s
homes during these visits.



During the ongoing lockdown, children have been developing their handicraft skills
such as knitting sweaters and scarfs and making wicker baskets.

Staff have encouraged the children to engage in agriculture and rearing domestic
animals within their community during these lockdowns.

All staff have been immunised against Covid-19, and it is hoped that schools will
reopen in January 2022.

Special fundraising events were held to raise additional funds to provide food for
vulnerable people in the Bukinda communities. TPC staff and older children handled
the food distribution logistics. The local community are very grateful as it is the only
source of such help, and hunger is their greatest problem at present. Approximately
50,000 meals were provided by this initiative.

TPC has been approved by the Uganda Ministry of Gender Labour and Social
Development to operate as an official childrens home. It is the only such home in
the area, and this national recognition gives TPC opportunities to operate in other
sub-counties in the Rukiga district in future. It also increases the legal protection of
all the children in the home in the eyes of Ugandan law.

A one-day youth workshop was held with career guidance and motivational talks by
guest speakers. These involved all resident children, school-only sponsored children
and some schoolchildren from the community. This initiative was arranged because
TPC staff felt that students had spent a long time without any formal guidance.

In partnership with an organisation called Days for Girls, training has taken place for
all the girls at TPC on how to make their own sanitary products. 150 girls, both from
TPC and in the community attended. This initiative provides improved sanitary
hygiene and reduces school absence for girls in TPC and in the wider Bukinda
community.

The existing water supply from a well on the site as been improved by the addition
of a water purification plant. There is now a supply of drinking water on tap at all
times.

A baking oven has been installed to allow all children to gain experience in cooking
and breadmaking.

It has been necessary to resurface the drive within TPC. The surface of the drive had
deteriorated to the extent that it was dangerous and causing flooding in the wet
season.



The Peace Centre Uganda

Receipts and payments accounts

n A

For the period
from

01-Nov-20

To 31-Oct-21

CC16a

Section A Receipts and payments

Unrestricted
funds
to the nearest £

Restricted funds

to the nearest £

Endowment
funds
to the nearest £

Total funds

to the nearest £

Last year

to the nearest £

A1 Receipts
Donations & fundraising 32,711 - - 32,711 -
Child sponsorship 21,740 - - 21,740 -
Gift Aid 1,748 - - 1,748 -
Interest on deposit account 5 - - 5 -
Sub total(Gross income for AR) 56,204 - - 56,204 -
A2 Asset and investment sales,
(see table).
Sub tota - . - i -
Total receipts| 56,204| | -1 1 -11 56,204| | -|
A3 Payments
Funds to The Peace Centre Uganda 47,650 - - 47,650 -
Funds transfer charges 180 - - 180 -
Sub tota 47,830 - - 47,830 -
A4 Asset and investment
purchases, (see table)
Car for the Peace Centre Uganda - - - -
Sub tota c 5 = - .
Total payments| 47,830] | -1 -11 47,830] | -]
Net of receipts/(payments) 8,374 - 8,374 -
A5 Transfers between funds - - - - -
A6 Cash funds last year end 98,055 - - 98,055 -
Cash funds this year end 106,429 - 106,429 -

Section B Statement of assets and liabilities at the end of the period

B1 Cash funds

Unrestricted Restricted funds Endowment
funds funds
to nearest £ to nearest £ to nearest £
UK banks 106,429 R R
Total cash funds 106,429 S =

(agree balances with receipts and payments
account(s))

CCXX R1 accounts (SS)

Unrestricted Restricted funds

funds

to nearest £ to nearest £

Endowment
funds

to nearest £
25/05/22



B2 Other monetary assets

B3 Investment assets

B4 Assets retained for the
charity’s own use

B5 Liabilities

Signed by one or two trustees on behalf
of all the trustees

CCXX R2 accounts (SS)

Fund to which asset

Cost (optional)

Current value

Details belongs (optional)
Fund to which asset Cost (optional) Current value
Details belongs P (optional)
Fund to which Amount due When due
Details liability relates (optional) (optional)
Signature Print Name Date of approval
D J Martin D J MARTIN 30/04/21
Treasurer
25/05/22
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Section A

Independent examiner's report on the
accounts

Independent Examiner’s Report

Report to the trustees/
members of

On accounts for the year
ended

Set out on pages

Responsibilities and basis of
report

Independent examiner's
statement

Signed:

Name:

Relevant professional
qualification(s) or body (if

any):

Address:

IER

The Peace Centre Uganda

31 October 2021 Charity no | 1160583

(if any)

I report to the trustees on my examination of the accounts of the above charity (“the Trust”)
for the year ended

As the charity trustees, you are responsible for the preparation of the accounts in accordance
with the Charities Act 2011 (“the Act”).

I report in respect of my examination of the Trust’s accounts carried out under section 145 of
the 2011 Act and in carrying out my examination, I have followed all the applicable
Directions given by the Charity Commission under section 145(5)(b) of the Act.

I have completed my examination. I confirm that no material matters have come to my
attention in connection with the examination which gives me cause to believe that in, any
material respect,:

- the accounting records were not kept in accordance with section 130 of the Act; or

- the accounts did not accord with the accounting records; or

- the accounts did not comply with the applicable requirements concerning the form and
content of accounts set out in the Charities (Accounts and Reports) Regulations 2008 other
than any requirement that the accounts give a ‘true and fair’ view which is not a matter
considered as part of an independent examination.

I have no concerns and have come across no other matters in connection with the
examination to which attention should be drawn in this report in order to enable a proper
understanding of the accounts to be reached.

G Pennington Date: | 30 April 2022

GEOFFREY PENNINGTON

Retired Chartered Management Accountant. Past member of CIMA.

135, Fairfield Road, Stockton Heath, Warrington, WA4 2BS




Section B Disclosure

Only complete if the examiner needs to highlight matters of concern (see CC32, Independent
examination of charity accounts: directions and guidance for examiners).

Give here details of any items
that the examiner wishes to
disclose.
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Trustees Annual Report for The Peace Centre Uganda
Year November 2019 to October 2020

The name of the charity is The Peace Centre Uganda. It was registered on 23"
February 2015. This report covers the period 01/11/19 to 31/10/20.

The registration number is: 1160583
Address of principal office — 2 Beacon Walk, Tenterden, TN30 6SF

Names of Trustees:

Anthony Reich — Chairperson

Andy Clapperton — Public relations and marketing
Kathryn Barnard — Child wellbeing

David Martin — Treasurer

Jenny Stevens — Secretary

No-one else has served as a trustee in this period.

Every 4 to 6 weeks a Skype meeting is held when all Trustees are present and go
through the agenda which has previously been circulated by the secretary. There are
actions to be addressed, short/medium/long term which are reported on. The
treasurer provides a financial statement with an update of accounts. The monthly
report relating to the progress of the children and any issues relating to the
operation of the orphanage in Uganda are discussed.

The Peace Centre Uganda is a CIO. The constitution was last amended on 1*
December 2014. As a CIO, the appointment of new Trustees is carried out by the
existing Trustees.

Mission Statement: Love, care and a home for Ugandan orphans.
Objects of The Peace Centre:

1. To promote the benefit of orphaned and vulnerable children and young people
living at The Peace Centre in Bukinda, South West Uganda by:
a. The advancement of education and training;
b. The relief of poverty, sickness and training;
c. The promotion of good health.

2. To advance in life and help young people through providing support and
activities which develop their skills, capacities and capabilities to enable them to
participate in society as independent, mature and responsible individuals.



* Operational Developments for The Peace Centre Uganda 2015-2019:

o The Peace Centre has 36 orphans for whom it provides a home in a secure
and loving environment. We also support 2 secondary students who do not
reside in The Peace Centre. They are provided with the basic needs of water,
food, clothing and health care. Education is provided at either the local
primary or secondary school. Their progress and academic development are
monitored. Children are taught the value of a balanced lifestyle, including
time for play and recreation. We seek to develop our children’s life skills and
wider interests, providing them with the tools to equip them for an
independent future.

o Funds to provide this care are provided through a variety of ways: individual
donations, money raised through specific fund-raising events; sponsorship for
an individual child.

o There is a minimum of 6 months operating expenses held in The Peace
Centre’s account.

o The majority of the charity’s funds are used to feed, clothe, educate and
support the orphans.

o Children continue to make good educational progress, with all children
progressing to their next academic year.

o Children’s academic studies have been complemented by the provision of a
more developed and comprehensive vocational training that included
tailoring.

o Teacher support in the evenings has continued.

o Community service programme has become further imbedded into our
practice as an organisation whereby TPC children spend one day per month
helping out with the needs of the local environment and its citizens.

o The documentation and direction of our work at TPC has improved through
the development and refining of our policies in order to make them better
reflect what we actually do.

o Trustees continue to hold an annual meeting with the Board based in
Uganda, enabling better communication and the celebration of successes and
achievements.

o The annual visit in June with students from the International College
Shanghai was abandoned due to Covid-19 restrictions.



The large chicken coop continues to provide eggs for the children and is a
source of income by selling the spare egg capacity.

Phase 2 ‘school sponsorship model’ is now in operation, whereby (primarily
orphaned) children living in the region, who do not have the financial support
to attend school, may do so under our sponsorship. This model helps build on
our belief in family preservation, while still allowing us to care for the very
neediest double orphans in the home itself. 33 children are currently under
this scheme.

Three TPC students are studying at nursing college, one at teacher training
college, and one student has graduated and is teaching.

NGO status has been achieved and that has resulted in TPC being awarded
Approved Home Status by Ugandan Government.

Total annual income still exceeds basic running costs.

Children are being given pocket money, to help teach financial responsibility,
which has had a positive impact on the children.

Training for two students with an organisation called Days for Girls has been
approved which will provide better sanitary hygiene options for girls in TPC in
the wider Bukinda community. This will be undertaken once Covid
restrictions are lifted.

¢ Operational Developments during 2019-2020

o

In January 2020 Peace Magezi, Executive Director of The Peace Centre, died
after a long and brave battle with breast cancer. Her loss is felt by all of us,
but we find strength knowing that her legacy, the love and care that she
stood for, lives on in all we do at The Peace Centre. Emotional support was
provided to the children and staff at this time. Golden Magezi has taken over
the role of Executive Director. Racheal Naamanya is now the official warden
of TPC in line with Ugandan Government regulations.

TPC was shut down at the end of March 2020 due to Covid-19 lockdown
measures imposed in Uganda. All children had to leave and go to their
caregiver within the community.

Before the children left to live with the carers, health and sanitation training
was carried out with the children and caregivers. They were also given soap
and disinfectant.



During lockdown the staff have undertaken an intense schedule of
unannounced visits to ensure that the children are being looked after, to
monitor their situation, heath, wellbeing, as well as to provide them with any
necessary supplies, including food.

A motorbike has been purchased, and used to ensure that children not
resident in the village are also visited.

In addition TPC is also providing some supplies to support as many people in
the local community as possible. They are supplying food and soap to those
most in need, including elderly and HIV positive members of the community.

Many of the older children are supporting their caregivers in different ways.
Some have found part-time work, allowing them to help with buying food or
ensuring upkeep of the home.

New generator has been purchased which ensures that the children have
light for evening studies and the water supply is maintained.

Providing some financial support for the male warden in his studies to
become a qualified teacher, in exchange for a commitment to work for two
years after qualifying.

An Educational Study Trip was undertaken by children and staff to a tea
plantation at Kisoro.



The Peace Centre Uganda

Receipts and payments accounts

n A

For the period
from

01-Nov-19

To 31-Oct-20

CC16a

Section A Receipts and payments

Unrestricted
funds
to the nearest £

Restricted funds

to the nearest £

Endowment
funds
to the nearest £

Total funds

to the nearest £

Last year

to the nearest £

A1 Receipts
Donations & fundraising 30,773 - - 30,773
Child sponsorship 23,162 - - 23,162
Gift Aid 1,624 - - 1,624
Interest on deposit account 63 - - 63
Sub total(Gross income for AR) 55,622 - - 55,622
A2 Asset and investment sales,
(see table).
Sub tota - . - i -
Total receipts| 55,622| | -1 | -11 55,622 | -|
A3 Payments
Funds to The Peace Centre Uganda 36,400 - - 36,400
Funds transfer charges 165 - - 165
Sub tota 36,565 - - 36,565
A4 Asset and investment
purchases, (see table)
Car for the Peace Centre Uganda - - - -
Sub tota c 5 = - .
Total payments| 36,565| | -1 -11 36,565) | -]
Net of receipts/(payments) 19,057, - 19,057 -
A5 Transfers between funds - - - - -
A6 Cash funds last year end 78,998 - - 78,998 -
Cash funds this year end 98,055 - 98,055 -

Section B Statement of assets and liabilities at the end of the period

B1 Cash funds

Unrestricted Restricted funds Endowment
funds funds
to nearest £ to nearest £ to nearest £
UK banks 98,055 R
Total cash funds 98,055 S =

(agree balances with receipts and payments
account(s))

CCXX R1 accounts (SS)

Unrestricted Restricted funds
funds

to nearest £ to nearest £

Endowment
funds

to nearest £
10/02/21



B2 Other monetary assets

B3 Investment assets

B4 Assets retained for the
charity’s own use

B5 Liabilities

Signed by one or two trustees on behalf
of all the trustees

CCXX R2 accounts (SS)

Fund to which asset

Cost (optional)

Current value

Details belongs (optional)
Fund to which asset Cost (optional) Current value
Details belongs P (optional)
Fund to which Amount due When due
Details liability relates (optional) (optional)
Signature Print Name Date of approval
D J Martin D J MARTIN 10/02/21
Treasurer
10/02/21
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Section A

Independent examiner's report on the
accounts

Independent Examiner’s Report

Report to the trustees/
members of

On accounts for the year
ended

Set out on pages

Responsibilities and basis of
report

Independent examiner's
statement

Signed:

Name:

Relevant professional
qualification(s) or body (if

any):

Address:

IER

The Peace Centre Uganda

31 October 2020 Charity no | 1160583

(if any)

I report to the trustees on my examination of the accounts of the above charity (“the Trust”)
for the year ended

As the charity trustees, you are responsible for the preparation of the accounts in accordance
with the Charities Act 2011 (“the Act”).

I report in respect of my examination of the Trust’s accounts carried out under section 145 of
the 2011 Act and in carrying out my examination, I have followed all the applicable
Directions given by the Charity Commission under section 145(5)(b) of the Act.

I have completed my examination. I confirm that no material matters have come to my
attention in connection with the examination which gives me cause to believe that in, any
material respect,:

. the accounting records were not kept in
accordance with section 130 of the Act; or

. the accounts did not accord with the
accounting records; or

. the accounts did not comply with the

applicable requirements concerning the form and content of accounts set out in the
Charities (Accounts and Reports) Regulations 2008 other than any requirement that
the accounts give a ‘true and fair’ view which is not a matter considered as part of an
independent examination.

I have no concerns and have come across no other matters in connection with the
examination to which attention should be drawn in this report in order to enable a proper
understanding of the accounts to be reached.

G Pennington Date: | 10 February 2021

GEOFFREY PENNINGTON

Retired Chartered Management Accountant. Past member of CIMA.

135, Fairfield Road, Stockton Heath, Warrington, WA4 2BS




Section B Disclosure

Only complete if the examiner needs to highlight matters of concern (see CC32, Independent
examination of charity accounts: directions and guidance for examiners).

Give here details of any items
that the examiner wishes to
disclose.

IER
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