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Details

Other names DRESS FOR SUCCESS GREATER LONDON, DFS GREATER LONDON

Status Registered

Legal form Charitable company

Company number 08938602

Registered 2015-02-19

Register View on the Charity Commission register

Contact

Address Dress for Success Greater London
Albany House
94-98 Petty France
SW1H 9EA

Phone 02037737279

Email greaterlondon@dressforsuccess.org

Website www.dressforsuccessgl.org

Activities

Objects: FOR THE PUBLIC BENEFIT TO RELIEVE FINANCIAL HARDSHIP AND UNEMPLOYMENT OF
WOMEN LIVING IN ENGLAND AND WALES IN SUCH WAYS AS MAY BE THOUGHT FIT, INCLUDING
(BUT WITHOUT LIMITING THE GENERALITY OF THE FOREGOING) BY:4.1.1 PROVIDING
WORK-APPROPRIATE CLOTHING FOR INDIVIDUALS SEEKING EMPLOYMENT AND/OR
EDUCATIONAL OPPORTUNITIES;4.1.2 PROVIDING JOB-SEEKING ADVICE, TRAINING AND
EDUCATION; AND4.1.3 PROVIDING SUPPORT SERVICES FOR THOSE WHO SUCCESSFULLY
PROCURE EMPLOYMENT OR AN EDUCATIONAL OPPORTUNITY.

Activities: DRESS FOR SUCCESS GREATER LONDON PROMOTES THE ECONOMIC INDEPENDENCE
OF UNEMPLOYED WOMEN BY PROVIDING PROFESSIONAL CLOTHING, A NETWORK OF SUPPORT
AND THE CAREER DEVELOPMENT TOOLS TO HELP WOMEN THRIVE IN WORK AND IN LIFE. WHEN A
CLIENT HAS AN INTERVIEW TO ATTEND WE PROVIDE HER WITH FREE PROFESSIONAL CLOTHING
AND ACCESSORIES AND A TAILORED INTERVIEW COACHING SESSION TO PREPARE HER FOR
INTERVIEW.
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Classification

• How: Provides Services

• What: General Charitable Purposes, Education/training, The Prevention Or Relief Of Poverty, Other
Charitable Purposes

• Who: Children/young People, Elderly/old People, People With Disabilities, People Of A Particular Ethnic
Or Racial Origin, Other Defined Groups

Geography

• Camden

• City Of London

• City Of Westminster

• Croydon

• Essex

• Hackney

• Hammersmith And Fulham

• Islington

• Kensington And Chelsea

• Tower Hamlets

Finances

Period end Income Expenditure Assets Employees

2025-03-31 £455,258 £389,202 - -

2024-03-31 £498,502 £518,320 - -

2023-03-31 £429,070 £469,666 - -

2022-03-31 £133,113 £254,434 - -

2021-03-31 £225,895 £171,832 - -
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Trustees

Name Role Appointed

Juanita Ingram Esq. Chair 2014-08-04

Alexis Maule 2024-12-23

Barry Raymond Hancock 2021-07-21

Debra Duncan 2024-08-01

Mary Waring 2024-08-01

Rhiannon Aisling Dodson-Edwards 2024-08-01

Tyler Harnish 2015-11-01

Vedrana Pehar 2024-08-01
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As the Founder and Chair of the Board of Trustees, I am pleased to share the Dress for
Success Greater London (DfSGL) Annual Report for the fiscal year concluding on 31 March
2024. This report captures our accomplishments and underscores the invaluable
contributions of our supporters and the remarkable women we serve.

Since our establishment in 2014 and the opening of our doors in February 2015, DfSGL has
remained dedicated to empowering unemployed women in London, helping them secure
employment and achieve financial independence. As we mark our eighth year, we reflect
with pride on our journey and move forward with strengthened resolve toward our mission.
As an affiliate of a renowned global charity with over 133 offices in more than 20 countries,
and a legacy of 27 years, we are uniquely positioned to combine global insights with local
expertise, benefitting the women of London.

DfSGL goes beyond providing services; it offers a transformative experience centered on
dignity, respect, and self-worth. These values play a crucial role in building confidence, self-
efficacy, and self-esteem, leading our clients toward economic empowerment.

Our affiliate, like each Dress for Success chapter worldwide, operates independently but is
connected within a robust network, sharing knowledge, best practices, and corporate social
responsibility initiatives on a global scale. This framework enables us to harness global
expertise while adapting our services to the specific needs of London’s women, all
supported by a trusted international network.

I N T R O D U C T I O N
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Over the past nine years, our primary focus has been on delivering quality, client-centered
services while preparing for the growth necessary to sustain and expand our impact. We
have remained steadfast in providing suiting and interview training services that equip each
client with not only professional attire but also the confidence and skills needed to excel in
her job interview. Our well-established and trusted services have proven highly effective,
particularly for our clients who face long-term unemployment and repeated setbacks in
their job search. Thanks to the strength of our approach, clients who engage with our
London affiliate have an impressive 80% success rate after just one visit.

We are deeply honored to know that our services significantly benefit our clients, many of
whom experience transformational change. Research shows that when we uplift a woman’s
economic stability, we impact not only her life but also the futures of her children and
others who depend on her, creating lasting change for generations.

Our heartfelt gratitude goes to our global Dress for Success family and our local supporters.
Your dedication to our mission and your generous support have been vital to our
accomplishments. As we look forward, we remain committed to empowering more women
in London by drawing on the strength of our international network and the warmth of our
local community.

Thank you for being a crucial part of our journey. Your ongoing support and trust continue
to make a profound difference in the lives of those we serve.

Sincerely.

Juanita Brown Ingram

F R O M  T H E  F O U N D E R  &  C H A I R W O M A N  J U A N I T A  I N G R A M  J D  M B A
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The MISSION of Dress for Success Greater London (DfSGL) is to promote the economic
independence of unemployed and under-employed women by providing professional attire, a
network of support and career development tools to help them thrive in work and in life. 

DfSGL dresses women from the inside out - providing workforce development services and
professional clothing for each of our clients. When a client secures a job interview, we provide
her with one free business suit, as well as the appropriate accessories, footwear, cosmetics
and jewelry. At this session she is also provided with interview coaching. 

When she successfully secures the job, she returns to DfSGL for a second dressing where she
receives up to a week’s worth of business attire to see her through to her first pay cheque. In
addition to the dressings and initial interview coaching, DfSGL offers several programmes to
help clients successfully secure and retain employment, including Career Centre, Professional
Women’s Group, Career Days and a Financial Literacy Programme. DfSGL serves job-ready
women by referral only. 

O B J E C T I V E S  &  A C T I V I T I E S
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At Dress for Success Greater London, we are committed to meaningful
workforce development and comprehensive skil ls enhancement, focusing
on equipping women with not only the abil it ies needed to secure
employment but also to maintain it through ongoing support services. In
the UK, current efforts surrounding job readiness, social mobil ity, and
workforce development emphasize expanding opportunities for
individuals from diverse backgrounds. This is achieved through improved
access to quality education, apprenticeships, and employment programs,
with a call for employers to play a more active role in promoting social
mobil ity within their organizations. Addressing the “class ceil ing” is
crit ical to this effort, ensuring fair recruitment practices and career
progression for individuals from various socioeconomic backgrounds.

Key areas of focus include upskil l ing and continuous professional
development, particularly in digital l iteracy and technical skil ls, to
prepare employees for an evolving job market. Research continues to
reveal a persistent pay gap between individuals of similar qualif ications
but differing socioeconomic backgrounds, alongside notable regional
disparit ies that pose additional challenges to social mobil ity in certain
areas of the UK.

Dress for Success Greater London addresses these pressing issues by
preparing women not only to enter the workforce with essential job
skil ls but also to thrive and grow professionally. Through our tai lored
programs and ongoing support, we empower women to navigate these
systemic barriers, contributing to broader goals of workforce
development and equitable social mobil ity.
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M E A S U R I N G  S U C C E S S :  O U T C O M E S
T H A T  E M P O W E R ,  E C O N O M I E S  

T H A T  T H R I V E

At Dress for Success Greater London, we measure success not simply by
the number of women who walk through our doors but by the
transformative outcomes we help them achieve. For us, true success is
defined by the number of women who secure employment, step
confidently into the workforce, and maintain sustainable careers.

Each year, we work with an average of 1,200 women, and through our
services, approximately 960 of them—80%—successfully secure a job.
This success rate not only impacts their l ives and famil ies but also
delivers signif icant economic benefits. By helping women become wage
earners, our organization reduces the need for state support,
particularly by alleviating the need for benefits such as Jobseeker’s
Allowance, Housing Benefit, and additional unemployment support.
Given the cumulative welfare benefits received, the estimated savings
per woman is around £14,000 annually[^1]. This equates to nearly £13
mill ion in savings for the city of London each year[^2].

Docusign Envelope ID: CDADE1C5-EC8E-4FE1-AF06-7509BE3C78FB



Our investment in each woman is cost-effective, with only £250 required
to sustain her through 15 to 18 months of services and support[^3].
The resulting return on investment is compell ing, highlighting the
profound economic and societal value that Dress for Success Greater
London contributes to the community. For every £250 spent, the savings
to society far outweigh the cost, reinforcing the transformative impact
and sustainabil ity of our model.

[^1]: The annual estimated cost of £14,000 per unemployed individual
includes cumulative welfare benefits, such as Jobseeker’s Allowance,
Housing Benefit, and other unemployment support, based on UK
government figures. Sources: Gov.UK – Jobseeker’s Allowance,
https://www.gov.uk/jobseekers-allowance; Gov.UK – Housing Benefit,
https://www.gov.uk/housing-benefit; and Statista, “Welfare Benefit
Expenditure in the UK,” https://www.statista.com/topics/3904/welfare-
benefit-expenditure-in-the-uk/#topicOverview.
[^2]: The £13 mil l ion in annual savings is derived from the number of
women placed into jobs (960) multipl ied by the £14,000 per-person
savings in cumulative welfare benefits.
[^3]: Dress for Success Greater London calculates the service cost at
£250 per woman over an extended support period of 15 to 18 months.

This is the power of investing in DFSGL, workforce development, social
mobil ity, and empowering women. Our approach transforms l ives and
uplifts communities, demonstrating that supporting women is an
investment in a prosperous future for al l.
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" W O M E N  |  W O R K F O R C E  |  W A R D R O B E "  

This evolution in our branding reflects the depth and scope of our
commitment to empowering women. Far from being just a provider of
career attire, our organisation has grown into a comprehensive force for
workforce development, emphasising holistic support and empowerment
for women in their professional journeys.

Women: The forefront of our mission remains the incredible women we
serve. Our rebranding is a testament to our deep understanding of the
unique paths each woman walks. We are more than a service; we are a
partner in the personal and professional growth of women, providing
support, encouragement, and resources to help them realise their ful l
potential.

Workforce: Recognising the dynamic nature of the modern workforce,
we have expanded our focus to include comprehensive workforce
development. Our approach goes beyond the basics of job readiness;
we are committed to equipping women with the skil ls, confidence, and
opportunities to navigate and excel in today’s job market. Our aim is to
create environments where women can not only f ind employment but
also thrive and advance in their careers.

Wardrobe: Our origins in providing career attire have evolved into a
symbol of transformation and empowerment. The wardrobe services are
a vital f irst step, enabling a shift in self-perception and confidence as
women prepare to enter or re-enter the workforce. It's a tangible
expression of empowerment, representing the internal and external
transformation that we strive to achieve in every woman we assist.
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The women we serve at Dress for Success Greater London are at the heart of our mission, and their
importance cannot be overstated. Our clientele comes from incredibly diverse and often challenging
backgrounds, including ex-offenders, survivors of human trafficking, individuals recovering from drug
and alcohol abuse, victims of domestic and sexual abuse, and young people transitioning out of care.
Each woman brings her unique story, and it is our privilege to support them on their journey towards
empowerment and independence.

Our Holistic Approach: Our work goes beyond just preparing these women for job interviews. We
understand that each woman’s journey towards self-sufficiency and success is complex and multifaceted.
Therefore, our support encompasses a range of services – from providing appropriate attire for job
interviews to offering career coaching and professional development opportunities. By doing so, we aim
not just to equip these women for their immediate job prospects but to instil in them a sense of self-
worth and the skills necessary for long-term career growth.

The Broader Impact: By assisting these women, we are not only impacting their lives but also contributing
positively to the broader society. Women who successfully re-enter the workforce become role models in
their communities, inspiring others and proving that change and success are possible regardless of one’s
past. They contribute economically and socially, adding value to our workforce and enriching the diversity
of our community.

WHO DO WE SERVE?
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The Importance of Supporting Ex-Offenders: Among the groups we serve, ex-offenders
hold a particular significance. Their reintegration into society as productive members is
not only crucial for their personal redemption and growth but also for the wellbeing of our
community as a whole. When ex-offenders successfully re-enter the workforce, it
represents a significant step towards breaking the cycle of reoffending, reducing the
burden on the criminal justice system, and fostering a more inclusive and compassionate
society.

For many ex-offenders, re-entering the workplace is laden with challenges – from
overcoming the stigma attached to their past to the gap in their employment history. This
is where our role becomes crucial. We collaborate with four dedicated organisations
focused on assisting ex-offenders in their transition back into the workplace. These
partnerships enable us to provide tailored support that addresses the specific needs of
these women, helping them regain their confidence, rebuild their professional skills, and
step back into the workforce with dignity.

The women we serve, particularly ex-offenders, are of immense importance to our organisation
and to society at large. By supporting their journey back into the workforce, we are not just
helping individuals; we are fostering a more inclusive, equitable, and productive society. Our
partnerships with organisations that assist ex-offenders are integral to this mission,
underlining our commitment to making a meaningful and lasting impact in the lives of these
women and the community we serve.
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"Happy with the styles

presented to me. Nice

colour combinations, very

helpful styl is t  with respect

and enthusiasm.

CLIENT FEEDBACK  -
Pauline, 2022

BEFORE

AFTER
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P O W E R  O F  W O M E N  A W A R D S
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The Power of Women Awards, hosted at the Radisson Blu Edwardian Hotel, stood as a
landmark celebration of International Women’s Day and Women’s History Month. This
prestigious event brought together leaders from various industries, creating a dynamic
space to honor outstanding individuals and organizations shaping their communities and
workplaces with purpose and impact.

Honoring Everyday Heroes Who Inspire Change
The awards paid tribute to extraordinary individuals whose actions have made a profound
difference across diverse fields. These unsung heroes, often working behind the scenes,
showcased resilience, determination, and a drive to create positive societal change. By
shining a spotlight on their achievements, the Power of Women Awards inspires others to
follow their lead and make meaningful contributions.

Recognizing Champions of Workplace Equity
A highlight of the evening was the celebration of corporations and male allies who have
played pivotal roles in advancing women’s opportunities in the workplace. This recognition
highlighted the collective effort required to achieve gender equality, positioning it as a
universal mission rather than a women-specific issue. By honoring these advocates, the
event underscored the power of collaboration in driving lasting progress.
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A Celebration of Resilience and Empowerment
The Significance of the Event
The Power of Women Awards transcends being just a ceremony—it embodies societal progress and the
relentless journey toward equality. By sharing stories of resilience and triumph, the event cultivated a
profound sense of community and support. It served as a beacon for change, inspiring future generations to
continue championing the cause of empowerment and making a lasting difference.

Supporting Dress for Success Greater London
This event was instrumental in advancing Dress for Success Greater London's mission to empower women.
Through active participation and generous contributions, it enabled the provision of critical resources,
including professional attire, career coaching, and tools essential for success. As both a key fundraiser and an
awareness platform, the Power of Women Awards plays a pivotal role in driving the mission of women’s
empowerment forward.

An Evening of Celebration and Connection
The Power of Women Awards stood as a powerful testament to the movement toward a more equitable
future. The evening not only honored extraordinary achievements but also fostered meaningful connections
and renewed collective commitment to realizing women’s potential. Supporting this event reflects an
investment in a future where empowerment and equality are tangible realities.

Honoring Excellence
This year’s honorees—Baroness Karren Brady, CBE; Leona Lewis, OBE; Debbie Hewitt, MBE; Vanessa
Kingori, OBE; Sarah Lamptey, MBE; Toni-Ann Gurdon; Ruth Duston, OBE; Jay Howard; Anita Asante; Cui
He; Shola West; and more—were celebrated for their remarkable contributions to their fields and
communities. The evening was made even more memorable by a warm and inspiring welcome from Angie
Greaves, which added to the atmosphere of celebration and recognition.

A Resounding Success
The Power of Women Awards was more than an event; it was a transformative experience. From the
recognition of extraordinary individuals to its impact on the ongoing dialogue about gender equality, the
evening stood as a powerful contributor to advancing women’s empowerment. It not only celebrated
achievements but also served as a platform for meaningful change, leaving an enduring legacy of hope and
progress.
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M A I N  A C T I V I T I E S  F O R  T H E  P U B L I C  B E N E F I T

Achieving Milestones and Advancing Public Benefit

Dress for Success Greater London (DfSGL) is delighted to share the successful realization
of our key objectives for the fiscal year ending 31 March 2024. These achievements reflect
our steadfast dedication to delivering impactful services for public benefit, empowering
women to transform their lives and careers.

Over the past year, DfSGL has maintained robust client engagement, assisting
approximately 1,200–1,500 women annually through interview dressing and career
coaching. Our diverse service recipients include ex-offenders, survivors of abuse, and
mothers re-entering the workforce after raising children. Our workshops have played a
pivotal role in equipping women with the skills, confidence, and support needed to thrive as
they transition into meaningful and sustainable employment.

Our governance and fundraising efforts have seen remarkable progress, thanks to the
strategic leadership and expertise of our Trustees. Their invaluable contributions have
broadened our networks and strengthened our capacity to achieve our mission.

As part of our commitment to excellence, transparency, and regulatory compliance, DfSGL
conducted comprehensive reviews of its financial safeguarding and background check
policies this year. These updates were rigorously assessed by the Charity Registration
Commission and confirmed as compliant, demonstrating our dedication to ethical
governance and best practices.

Further highlighting our organizational integrity, DfSGL voluntarily underwent auditing and
certification by the Charities Aid Foundation of America. We are proud to announce that we
successfully passed their stringent evaluation process, reaffirming our status as grant-
eligible and reinforcing confidence in our operations and financial stewardship.

In line with the Charity Commission’s public benefit guidelines, our Trustees remain
committed to upholding these principles in all decision-making processes. To ensure
alignment with our mission and regulatory standards, each Trustee undergoes a thorough
onboarding program covering policies, procedures, obligations, and strategic objectives.
DfSGL’s comprehensive approach to governance and operations underscores our
unwavering commitment to empowering women, promoting equity, and delivering
measurable impact. Together, we continue to advance our vision of a world where every
woman can achieve economic independence and thrive.
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We continued to operate a suiting service 4 days per week where clients receive a combined
service of interview coaching and styling session in preparation for job interview and
success. Ongoing support includes a capsule wardrobe session once the client has
succeeded at her job interview.
 
Although we face challenging situations in our limited premises and capacity, we still
achieved a minimum of 20 appointments over 4 days a week (20 hours of appointments )
with only 2 dressing rooms and a small career centre.

S U I T I N G  S E R V I C E
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C A R E E R  C E N T R E

Our career centre continues to grow in demand for mock interview sessions, CV reviews and
interview skills and techniques. Although we offer interview skills and techniques as part of
our suiting service, throughout 2023 and 2024, we continued separate individual CV reviews
and mock interviews. We also offer separate Career Chats at each client's first dressing.  

B L O C K  B O O K I N G S

Block bookings continue to be delivered in response to the demand of Referral
Organisations that operate employment platform programmes. Referral partners make a
block booking at the Dress for Success Boutique at an appropriate time within their
programme. We promoted block bookings so that vulnerable clients who rely and depend
on peer support at their support organisation can come to our boutique as a group. This
model particularly applies to ex-offenders and young women leaving care.  
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In 2023/2024 we maintained our Referral Organisation engagement. We have engaged with
all of our Referral Organisations through campaigns, presentations to team leaders, and
Boutique open days.  We receive clients from a diverse range of organisations that includes:
ex-offenders, human trafficking, drug and alcohol abuse, victims of domestic and sexual
abuse, and out-of-care young people. 

We work with Jobcentre Plus branches (state-run employment support and social security)
serving 300 outside of this network. 

 

R E F E R R A L  P A R T N E R S / O R G A N I S A T I O N S

P R  &  M A R K E T I N G

We are grateful for all of the positive feedback we continuously receive regarding our new
website.  We cannot express enough our appreciation to the volunteer who serves on our
Marketing Committee that devoted countless pro bono hours to develop our new website.
Due to this redesign, we have experienced an increase in web traffic, volunteer applications,
and donations. 

Social Media is certainly a prominent staple in our daily lives and we are pleased with the
continuous interactions that our social media channels provide. 

We are always grateful for opportunities to inform the public about the services we provide,
celebrate our clients' successes, and inform audiences of ways in which they can support
the women that we serve.
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Partners and donors are an integral part of Dress for Success Greater London to sustain and
maintain our services. Our fundraising efforts remained steady in 2023 and early 2024
despite the global post-pandemic challenges. We are grateful for all of our donors and
supporters that allow us to continue to serve the women we help. Corporate and
retail partners donate various "in-kind" and financial support.

Developing and maintaining corporate relations together with the commitment corporate
partners make to us help us to succeed and empower even more women. We are
appreciative of the corporate partners that believe in the work we do and the impact we
make.    
 

P E R F O R M A N C E  O F  F U N D R A I S I N G
A C T I V I T I E S  
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C O R P O R A T E  P A R T N E R S  &  D O N O R S
We have continued to build and establish new relationships with corporate partners who
support and are committed to the work of DFS. Corporate and retail partners donate
various "in kind" and financial support. 
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C L O T H I N G  D O N A T I O N S

We continue to provide a winter coat to all clients from October to February. We
have saved over £10,000 per annum on stock storage.
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R E S E R V E S  P O L I C Y
Unrestricted reserves are to comprise total reserves to the charity less those reserves which have
been restricted or designated for specific purposes. Unrestricted reserves should not exceed what is
required to support on-going operations for up to 18 consecutive months. The trustees have
considered that the most appropriate policy is to maintain any surplus funds in the form of bank
deposits. This policy is kept under review, having regard to the level of funds available. 
Each year the Finance Committee, in consultation with the senior officer, reviews the reserves policy,
taking into consideration the major risks faced by the charity. Any changes to the policy will be
proposed by the Finance Committee and approved by the Trustees.  
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F I N A N C I A L  R E V I E W
As of 31 March 2023 the Charity had unrestricted reserves of £175,816. 
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F I N A N C I A L  R E V I E W  ( C O N ' T . )
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As of 31 March 2024 DfSGL held unrestricted reserves of £175,816.
A M O U N T  O F  R E S E R V E S  H E L D

G O I N G  C O N C E R N
The Directors consider that there are no material uncertainties about the
Charity’s ability to continue as a going concern.     

P R I N C I P A L  S O U R C E S  O F  R E V E N U E
The Charity relies on a variety of sources, primarily fundraising activities, grants,
corporate and individual sponsors, for revenue. For the fiscal years to 31 March 2016
and March 2017, DfSGL also benefited from the support of Dress for Success
Worldwide for start-up funding and operating capital over the period. For fiscal years
commencing on April 1, 2017, through March 2024,  DfSGL relied on grant funding,
corporate sponsors, and fundraising activities.

D E T A I L S  O F  F U N D  M A T E R I A L L Y  I N  D E F I C I T
The Charity has no funds materially in deficit.
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The Trustees of DfSGL review planned expenditures and expected income as part of a
formal annual budgeting process. Any proposed new expenditures or programmes
are inventoried and evaluated prior to incurring costs to ensure adherence to the
budget and maintenance of adequate reserves. Risks associated with new or
increased expenditures are inventoried and evaluated prior to incurring costs.
Mechanisms for mitigation are put in place as soon as deemed necessary.

Internal controls over all forms of income, assets, and commitment and expenditure
continue to be refined to improve efficiency. Performance is monitored through a
series of operational Key Performance Indicators (KPIs) reviewed regularly by the
Trustees. Financial management information is prepared and presented to the
Finance Committee on a monthly basis and to the Trustees for regular review. 

With regard to fundraising and advertising, the vast majority of these outgoings can be
associated with an in-kind donation of services, with minimal cash expenditure. 

The cost/benefit to the public purse in delivering Dress for Success services
continued to be a saving of over £13 million in 2023/2024 and this amount is
increasing. To support a client for approximately 15 months costs just £250 providing
value for money invested.

E X P E N D I T U R E S ,  I N C O M E  &  F I N A N C I A L  P O L I C I E S

P R I N C I P A L  R I S K S  F A C I N G  T H E  C H A R I T Y
All current financial obligations are short term and flexible in nature and cash flows
are monitored monthly and forecasts updated regularly to ensure adequate financial
resources for the Charity. In addition, the Charity manages other operational risks
with staff and volunteer training, adherence to policies and procedures as well as
third party insurances as appropriate. 

N O T E  R E G A R D I N G  I N - K I N D  D O N A T I O N S
Donated goods and services are recognised in the financial statements when the
goods and services are received by the charity and their value can be measured with
reasonable accuracy.  The value placed on these resources is their value to the
charity.  
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Dress for Success Greater London Limited (“DfSGL”) is registered as a charitable company limited by
guarantee without share capital. It was set up by a Memorandum and Articles of Association which were
incorporated on 13th March 2014. DfSGL and its Trustees are bound by said Memorandum and Articles of
Association. The names of the trustees who served during the year are set forth herein.

The charity is constituted as a private company limited by guarantee without share capital

All Trustees are recruited against a role description. Candidates for Trustee positions meet with at least two
Trustees (serving as an ad hoc Nominating Committee) to assess suitability for the Board in terms of
experience, skills and potential value that they will add. If the candidate is deemed suitable, Board members
may by ordinary resolution appoint a person who is willing to be a Trustee under the terms of the Articles of
Association. Regular reviews of Trustee Scorecards are undertaken to assess the skills of the current
trustees and identify any areas of expertise gaps.    

Policies and procedures adopted for the induction and training of trustees:
New Trustees participate in a comprehensive induction process and are provided with an information pack
covering the work of the charity and their responsibilities as a Trustee. The Chair of the Board of Trustees
works closely with new Trustees to ensure that they have a good understanding of their role and the
contribution that they can make to the charity.  

Organisational structure and any wider network within which the charity works:
The management of the Company is the responsibility of the Trustees (who are also Directors of the charity
for purposes of the Companies Act). The trustees review and approve all policies, and follow a strategy set
forth in 2015, and recently revised in 2018. 

Pay Policy
All trustees give their time freely and no trustee received remuneration this year. Pay policies for staff and
independent contractors should be fair, transparent, competitive, benchmarked and sustainable. DfSGL
shall pay its staff and independent contractors competitively and at the same time ensure that it remains
prudent, guaranteeing that salary and compensation costs are sustainable at all times. We aspire to pay
staff and independent contractors around the medium market pay level for comparable jobs in similar sized
charities in London. 

Relationship to any related parties
Dress for Success Greater London is an affiliate of Dress for Success Worldwide

D E S C R I P T I O N  O F  T H E  C H A R I T Y ' S  T R U S T S
Type of
governing
document

How is the
charity
constituted

Trustee
selection
methods

Additional
governance
issues
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Reference and Administrative Information

1160560

10A Leather Lane, 
London EC1N 7SS

Registered Charity Number:

Charity's Principal Address: 

Names of the Trustees Who Run the Charity
Not Applicable.

Funds held as custodian Trustee on behalf of others

Not Applicable.

Names and addresses of advisors (Optional information)
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Accountant                 MHR Consultancy     Minister House, 126a High Street
                                                                       Whitton, Twickenham, Middlesex
                                                                       TW2 7LL

Docusign Envelope ID: CDADE1C5-EC8E-4FE1-AF06-7509BE3C78FB



Juanita Ingram Appointed 8/4/2014 Current

Tyler Harnish Appointed 11/1/2015 Current

Barry Raymond Hancock Appointed 07/21/2021 Current

Clair McCarthy appointed 1.8.24 Current
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Vedrana Pehar appointed 1.8.24 Current
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Jennifer Schneider Appointed  5/30/2019 Terminated 08/15/2024

Names of the Trustees Who Run the Charity
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The Trustees declare that they have approved the trustees’ report above. 

Signed on behalf of the charity’s Trustees:

Signature:

Name: Juanita R. Ingram

Position: Founder/ Chair

Date:

Signature:

Name: Barry Hancock

Position: Vice- Chair

Date:
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As the Chairwoman of the Board of Trustees, I am honoured and delighted to present the
Dress for Success Greater London (DfSGL) Annual Report for the fiscal year ending 31 March
2023. This report not only highlights our significant achievements but also reflects the
invaluable support we have received from our benefactors and the inspiring women we
serve.

Embarking on this journey in 2014 and opening our doors in February 2015, DfSGL has
steadfastly dedicated itself to empowering unemployed women in London to achieve job
success and financial independence. Celebrating our eighth anniversary, we look back with
pride and forward with renewed commitment to our mission. Our affiliation with a globally
recognised charity, extending over 140 offices in 23 countries for more than 26 years,
endows us with a unique blend of international insights and local expertise, essential in
supporting the women of London.

DfSGL is more than an organisation offering assistance; it is a transformative experience
where dignity, respect, and self-worth are the cornerstones. These principles are vital in
fostering confidence, self-efficacy, and self-esteem, guiding our clients towards economic
success.

Each Dress for Success affiliate, including ours, operates independently yet is intricately
linked through a network of shared wisdom, best practices, and global corporate social
responsibility initiatives. This structure enables us to leverage global expertise while
tailoring our services to meet the unique needs of the women in London, supported by a
well-established and trusted global network.

I N T R O D U C T I O N
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F R O M  T H E  F O U N D E R  &  C H A I R W O M A N
J U A N I T A  I N G R A M  J D  M B A



Our primary focus during these past eight years has been to remain committed to our
suiting and interview training services. Each client received a dignified experience, inclusive
of receiving interview attire and interview training in order to be successful at her upcoming
job interview.  Our well-established and trusted services are extremely effective. Many of
our clients are long-term unemployed and have been unsuccessful in their pursuit of a
number of job interviews and applications. Yet our clients who come through our London
affiliate have an 80% success rate after the first visit and receipt of our services.  We are
honoured to know that so many of our clients benefit from the services we provide. We
know that statistically when you change the economic posturing of a woman, you not only
impact her life, but also the trajectory of the lives of those who depend on her including her
children. 

Our profound gratitude extends to our global Dress for Success family and our local
supporters. Your unwavering belief in our mission and generous contributions have been
pivotal to our success. As we look to the future, we are committed to empowering more
women in London, drawing strength from a global network and nurturing the warmth of our
local community.

Thank you for being an integral part of our journey. Your support and trust have made, and
continue to make, a significant impact on the lives we touch.

F R O M  T H E  F O U N D E R  &  C H A I R W O M A N  J U A N I T A  I N G R A M  J D  M B A
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The MISSION of Dress for Success Greater London (DfSGL) is to promote the economic
independence of disadvantaged women by providing professional attire, a network of support
and career development tools to help them thrive in work and in life.

DfSGL provides professional clothing and counselling for each of our clients. When a client
secures a job interview, we provide her with one free business suit, as well as the appropriate
accessories, footwear, cosmetics and jewelry. At this session she is also provided with
interview coaching. 

When she successfully secures the job, she returns to DfSGL for a second dressing where she
receives up to a week’s worth of business attire to see her through to her first pay cheque. In
addition to the dressings and initial interview coaching, DfSGL offers several programmes to
help clients successfully secure and retain employment, including Career Centre, Professional
Women’s Group, Career Days and a Financial Literacy Programme. DfSGL serves job-ready
women by referral only. 

O B J E C T I V E S  &  A C T I V I T I E S
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" W O M E N  |  W O R K F O R C E  |  W A R D R O B E . "  

This evolution in our branding reflects the depth and scope of our
commitment to empowering women. Far from being just a provider of
career attire, our organisation has grown into a comprehensive force for
workforce development, emphasising holistic support and empowerment
for women in their professional journeys.

Women: The forefront of our mission remains the incredible women we
serve. Our rebranding is a testament to our deep understanding of the
unique paths each woman walks. We are more than a service; we are a
partner in the personal and professional growth of women, providing
support, encouragement, and resources to help them realise their ful l
potential.

Workforce: Recognising the dynamic nature of the modern workforce,
we have expanded our focus to include comprehensive workforce
development. Our approach goes beyond the basics of job readiness;
we are committed to equipping women with the skil ls, confidence, and
opportunities to navigate and excel in today’s job market. Our aim is to
create environments where women can not only f ind employment but
also thrive and advance in their careers.

Wardrobe: Our origins in providing career attire have evolved into a
symbol of transformation and empowerment. The wardrobe services are
a vital f irst step, enabling a shift in self-perception and confidence as
women prepare to enter or re-enter the workforce. It's a tangible
expression of empowerment, representing the internal and external
transformation that we strive to achieve in every woman we assist.



The women we serve at Dress for Success Greater London are at the heart of our mission, and their
importance cannot be overstated. Our clientele comes from incredibly diverse and often challenging
backgrounds, including ex-offenders, survivors of human trafficking, individuals recovering from drug
and alcohol abuse, victims of domestic and sexual abuse, and young people transitioning out of care.
Each woman brings her unique story, and it is our privilege to support them on their journey towards
empowerment and independence.

Our Holistic Approach: Our work goes beyond just preparing these women for job interviews. We
understand that each woman’s journey towards self-sufficiency and success is complex and multifaceted.
Therefore, our support encompasses a range of services – from providing appropriate attire for job
interviews to offering career coaching and professional development opportunities. By doing so, we aim
not just to equip these women for their immediate job prospects but to instil in them a sense of self-
worth and the skills necessary for long-term career growth.

The Broader Impact: By assisting these women, we are not only impacting their lives but also contributing
positively to the broader society. Women who successfully re-enter the workforce become role models in
their communities, inspiring others and proving that change and success are possible regardless of one’s
past. They contribute economically and socially, adding value to our workforce and enriching the diversity
of our community.

WHO DO WE SERVE?
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The Importance of Supporting Ex-Offenders: Among the groups we serve, ex-offenders
hold a particular significance. Their reintegration into society as productive members is
not only crucial for their personal redemption and growth but also for the wellbeing of our
community as a whole. When ex-offenders successfully re-enter the workforce, it
represents a significant step towards breaking the cycle of reoffending, reducing the
burden on the criminal justice system, and fostering a more inclusive and compassionate
society.

For many ex-offenders, re-entering the workplace is laden with challenges – from
overcoming the stigma attached to their past to the gap in their employment history. This
is where our role becomes crucial. We collaborate with four dedicated organisations
focused on assisting ex-offenders in their transition back into the workplace. These
partnerships enable us to provide tailored support that addresses the specific needs of
these women, helping them regain their confidence, rebuild their professional skills, and
step back into the workforce with dignity.

The women we serve, particularly ex-offenders, are of immense importance to our organisation
and to society at large. By supporting their journey back into the workforce, we are not just
helping individuals; we are fostering a more inclusive, equitable, and productive society. Our
partnerships with organisations that assist ex-offenders are integral to this mission,
underlining our commitment to making a meaningful and lasting impact in the lives of these
women and the community we serve.



"Happy with the sty les
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and enthusiasm.

CLIENT FEEDBACK  -
Pauline, 2022
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AFTER
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The Power of Women Awards, held at NBC Universal, was an extraordinary success, marking
a significant moment in the celebration of International Women's Day and Women's History
Month. This prestigious event, resonating with the spirit of empowerment and recognition,
brought together notable leaders from various industries, creating a dynamic platform to
honour individuals and organisations making substantial impacts in their communities and
workplaces.

Celebrating People with Extraordinary Impact: The event focused on honouring everyday
individuals who have made remarkable contributions across diverse fields. These unsung
heroes, coming from varied backgrounds, have demonstrated exceptional tenacity and a
passion for change. By recognizing their efforts, the Power of Women Awards serves as an
inspiration for others, motivating them to contribute positively to society.

Honoring Allies in Gender Equality: A significant highlight of the event was the
acknowledgment of corporations and men who have actively supported women's
advancement in the workplace. This aspect of the awards underscored the importance of
gender equality as a collective goal, not just a women's issue. Celebrating these supporters,
the event promoted a sense of unity and shared responsibility in the quest for gender
parity.
 



P O W E R  O F  W O M E N  A W A R D S
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The Significance of This Event: The Power of Women Awards is more than just a ceremony;
it's a reflection of societal progress and the ongoing journey towards equality. Sharing stories
of resilience and triumph, the event fostered a sense of community and support. It served as a
catalyst for change, inspiring future generations to continue the work of making a difference.

Supporting Dress for Success Greater London: The event was pivotal in supporting Dress for
Success Greater London's mission to empower women. Through participation and
contributions, it provided essential resources such as attire, support, and tools necessary for
women's success. As a vital fundraiser and awareness-raiser, the event played a crucial role in
furthering the cause of women’s empowerment.

An Evening of Celebration and Empowerment: The Power of Women Awards represented a
pivotal movement towards a more equitable future. It was an evening that not only celebrated
achievements but also built connections and reaffirmed the collective commitment to realizing
women's potential. Supporting this event signifies investing in a future where equality and
empowerment are not just ideals but realities.

This year's honorees, including Tessy Ojo, Brenda Edwards, Dr. Alisha Jones, Nicci Take,
Chizzy Akadolu, Mary Waring, Amanda Brown, Anne Pritcher, and the Central District
Alliance, were acknowledged for their outstanding contributions. The event was further
elevated by a beautiful welcome from Ben Shepard, adding to the atmosphere of celebration
and recognition.

In summary, the Power of Women Awards was a resounding success, not only in terms of
recognition and celebration but also as an impactful contributor to the ongoing dialogue and
actions towards women's empowerment and gender equality.



P O W E R  O F  W O M E N  A W A R D S
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M A I N  A C T I V I T I E S  F O R  T H E  P U B L I C  B E N E F I T

Dress for Success Greater London (DfSGL) is proud to announce the successful achievement
of its primary objectives for the year ending 31 March 2023, aligning with our unwavering
commitment to public benefit. These objectives, thoughtfully designed to expand our reach
and efficacy, have been instrumental in empowering a diverse array of women.

Throughout 2022 and into early 2023, our Charity has experienced steady client
engagement, assisting over 1500 women with interview dressing and career coaching. Our
service beneficiaries include a wide range of women, from ex-offenders and survivors of
abuse to those re-entering the workforce after raising children. The Professional Women’s
Group has been integral in this journey, providing vital support to women as they transition
into and succeed in their new professional lives.

Our corporate governance and fundraising capabilities have continued to excel. The
Trustees of DfSGL have been instrumental in this success, bringing essential skills and new
networks to the Charity, thereby enhancing our ability to fulfil our mission.

In line with our commitment to transparency and regulatory compliance, we have reviewed
and updated our financial safeguarding policy and background check policy. These policies
have been recently examined by the Charity Registration Commission and found to be
compliant, reflecting our dedication to maintaining the highest standards of governance and
ethical practice.

Additionally, DfSGL voluntarily undergoes auditing and certification by Charities Aid
Foundation of America. We are delighted to report that we have successfully passed their
rigorous scrutiny and evaluation, qualifying us as grant-eligible. This certification is a
testament to our organisational integrity and the effectiveness of our operations.

The Trustees of DfSGL have consistently adhered to the guidelines set forth by the Charity
Commission regarding public benefit. This diligence is integral to our decision-making
processes. To ensure continued alignment with our mission and compliance with regulatory
standards, all Trustees participate in a comprehensive onboarding orientation, which
includes an in-depth review of all relevant policies, procedures, requirements, obligations,
and objectives.

This holistic approach to governance and operation underscores our commitment to
empowering women and our dedication to upholding the principles of public benefit and
organisational excellence.
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O P E R A T I O N A L  A C H I E V E M E N T S  &
P E R F O R M A N C E
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We continued to operate a suiting service 4 days per week where clients receive a combined
service of interview coaching and styling session in preparation for job interview and
success. Ongoing support includes a capsule wardrobe session once the client has
succeeded at her job interview.
 
Although we face challenging situations in our limited premises and capacity, we still
achieved a minimum of 20 appointments over 4 days a week (20 hours of appointments )
with only 2 dressing rooms and a small career centre.

S U I T I N G  S E R V I C E



O P E R A T I O N A L  A C H I E V E M E N T S  &
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C A R E E R  C E N T R E

Our career centre continues to grow in demand for mock interview sessions, CV reviews and
interview skills and techniques. Although we offer interview skills and techniques as part of
our suiting service, throughout 2022 and 2023, we continued separate individual CV reviews
and mock interviews. We also offer separate Career Chats at each client's first dressing.  

B L O C K  B O O K I N G S

Block bookings continue to be delivered in response to the demand of Referral
Organisations that operate employment platform programmes. Referral partners make a
block booking at the Dress for Success Boutique at an appropriate time within their
programme. We promoted block bookings so that vulnerable clients who rely and depend
on peer support at their support organisation can come to our boutique as a group. This
model particularly applies to ex-offenders and young women leaving care.  



O P E R A T I O N A L  A C H I E V E M E N T S  &
P E R F O R M A N C E
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In 2022/2023 we maintained our Referral Organisation engagement. We have engaged with
all of our Referral Organisations through campaigns, presentations to team leaders, and
Boutique open days.  We receive clients from a diverse range of organisations that includes:
ex-offenders, human trafficking, drug and alcohol abuse, victims of domestic and sexual
abuse, and out-of-care young people. 

We work with Jobcentre Plus branches (state-run employment support and social security)
serving 200 outside of this network. 

 

R E F E R R A L  P A R T N E R S / O R G A N I S A T I O N S

P R  &  M A R K E T I N G

We are grateful for all of the positive feedback we continuously receive regarding our new
website.  We cannot express enough our appreciation to the volunteer who serves on our
Marketing Committee that devoted countless pro bono hours to develop our new website.
Due to this redesign, we have experienced an increase in web traffic, volunteer applications,
and donations. 

Social Media is certainly a prominent staple in our daily lives and we are pleased with the
continuous interactions that our social media channels provide. 

We are always grateful for opportunities to inform the public about the services we provide,
celebrate our clients' successes, and inform audiences of ways in which they can support
the women that we serve.



Partners and donors are an integral part of Dress for Success Greater London to sustain and
maintain our services. Our fundraising efforts remained steady in 2022 and 2023 despite
the global post-pandemic challenges. We are grateful for all of our donors and
supporters that allow us to continue to serve the women we help. Corporate and
retail partners donate various "in-kind" and financial support.

Developing and maintaining corporate relations together with the commitment corporate
partners make to us help us to succeed and empower even more women. We are
appreciative of the corporate partners that believe in the work we do and the impact we
make.    
 

P E R F O R M A N C E  O F  F U N D R A I S I N G
A C T I V I T I E S  
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C O R P O R A T E  P A R T N E R S  &  D O N O R S
We have continued to build and establish new relationships with corporate partners who
support and are committed to the work of DFS. Corporate and retail partners donate
various "in kind" and financial support. 
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C L O T H I N G  D O N A T I O N S

We continue to provide a winter coat to all clients from October to February. We
have saved over £10,000 per annum on stock storage.
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R E S E R V E S  P O L I C Y
Unrestricted reserves are to comprise total reserves to the charity less those reserves which have
been restricted or designated for specific purposes. Unrestricted reserves should not exceed what is
required to support on-going operations for up to 18 consecutive months. The trustees have
considered that the most appropriate policy is to maintain any surplus funds in the form of bank
deposits. This policy is kept under review, having regard to the level of funds available. 
Each year the Finance Committee, in consultation with the senior officer, reviews the reserves policy,
taking into consideration the major risks faced by the charity. Any changes to the policy will be
proposed by the Finance Committee and approved by the Trustees.  
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F I N A N C I A L  R E V I E W
As of 31 March 2023 the Charity had unrestricted reserves of £195,634. 
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F I N A N C I A L  R E V I E W  ( C O N ' T . )
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As of 31 March 2023 DfSGL held unrestricted reserves of £195,634.
A M O U N T  O F  R E S E R V E S  H E L D

G O I N G  C O N C E R N
The Directors consider that there are no material uncertainties about the
Charity’s ability to continue as a going concern.     

P R I N C I P A L  S O U R C E S  O F  R E V E N U E
The Charity relies on a variety of sources, primarily fundraising activities, grants,
corporate and individual sponsors, for revenue. For the fiscal years to 31 March 2016
and March 2017, DfSGL also benefited from the support of Dress for Success
Worldwide for start-up funding and operating capital over the period. For fiscal years
commencing on April 1, 2017, through March 2023, DfSGL relied on grant funding,
corporate sponsors, and fundraising activities.

D E T A I L S  O F  F U N D  M A T E R I A L L Y  I N  D E F I C I T
The Charity has no funds materially in deficit.



F I N A N C I A L  R E V I E W  ( C O N ' T . )
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The Trustees of DfSGL review planned expenditures and expected income as part of a
formal annual budgeting process. Any proposed new expenditures or programmes
are inventoried and evaluated prior to incurring costs to ensure adherence to the
budget and maintenance of adequate reserves. Risks associated with new or
increased expenditures are inventoried and evaluated prior to incurring costs.
Mechanisms for mitigation are put in place as soon as deemed necessary.

Internal controls over all forms of income, assets, and commitment and expenditure
continue to be refined to improve efficiency. Performance is monitored through a
series of operational Key Performance Indicators (KPIs) reviewed regularly by the
Trustees. Financial management information is prepared and presented to the
Finance Committee on a monthly basis and to the Trustees for regular review. 

With regard to fundraising and advertising, the vast majority of these outgoings can be
associated with an in-kind donation of services, with minimal cash expenditure. 

The cost/benefit to the public purse in delivering Dress for Success services
continued to be a saving of over £1.8 million in 2022/2023 and this amount is
increasing. To support a client for approximately 15 months costs just £230 providing
value for money invested.

E X P E N D I T U R E S ,  I N C O M E  &  F I N A N C I A L  P O L I C I E S

P R I N C I P A L  R I S K S  F A C I N G  T H E  C H A R I T Y
All current financial obligations are short term and flexible in nature and cash flows
are monitored monthly and forecasts updated regularly to ensure adequate financial
resources for the Charity. In addition, the Charity manages other operational risks
with staff and volunteer training, adherence to policies and procedures as well as
third party insurances as appropriate. 

N O T E  R E G A R D I N G  I N - K I N D  D O N A T I O N S
Donated goods and services are recognised in the financial statements when the
goods and services are received by the charity and their value can be measured with
reasonable accuracy.  The value placed on these resources is their value to the
charity.  



S T R U C T U R E ,  G O V E R N A N C E  &
M A N A G E M E N T
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Dress for Success Greater London Limited (“DfSGL”) is registered as a charitable company limited by
guarantee without share capital. It was set up by a Memorandum and Articles of Association which were
incorporated on 13th March 2014. DfSGL and its Trustees are bound by said Memorandum and Articles of
Association. The names of the trustees who served during the year are set forth herein.

The charity is constituted as a private company limited by guarantee without share capital

All Trustees are recruited against a role description. Candidates for Trustee positions meet with at least two
Trustees (serving as an ad hoc Nominating Committee) to assess suitability for the Board in terms of
experience, skills and potential value that they will add. If the candidate is deemed suitable, Board members
may by ordinary resolution appoint a person who is willing to be a Trustee under the terms of the Articles of
Association. Regular reviews of Trustee Scorecards are undertaken to assess the skills of the current
trustees and identify any areas of expertise gaps.    

Policies and procedures adopted for the induction and training of trustees:
New Trustees participate in a comprehensive induction process and are provided with an information pack
covering the work of the charity and their responsibilities as a Trustee. The Chair of the Board of Trustees
works closely with new Trustees to ensure that they have a good understanding of their role and the
contribution that they can make to the charity.  

Organisational structure and any wider network within which the charity works:
The management of the Company is the responsibility of the Trustees (who are also Directors of the charity
for purposes of the Companies Act). The trustees review and approve all policies, and follow a strategy set
forth in 2015, and recently revised in 2018. 

Pay Policy
All trustees give their time freely and no trustee received remuneration this year. Pay policies for staff and
independent contractors should be fair, transparent, competitive, benchmarked and sustainable. DfSGL
shall pay its staff and independent contractors competitively and at the same time ensure that it remains
prudent, guaranteeing that salary and compensation costs are sustainable at all times. We aspire to pay
staff and independent contractors around the medium market pay level for comparable jobs in similar sized
charities in London. 

Relationship to any related parties
Dress for Success Greater London is an affiliate of Dress for Success Worldwide

D E S C R I P T I O N  O F  T H E  C H A R I T Y ' S  T R U S T S
Type of
governing
document

How is the
charity
constituted

Trustee
selection
methods

Additional
governance
issues
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Reference and Administrative Information

1160560

10A Leather Lane, 
London EC1N 7SS

Registered Charity Number:

Charity's Principal Address: 

Names of the Trustees Who Run the Charity
Not Applicable.

Funds held as custodian Trustee on behalf of others

Not Applicable.

Names and addresses of advisors (Optional information)

Type of Advisor        Name                         Address

Accountant                 MHR Consultancy     Minister House, 126a High Street
                                                                       Whitton, Twickenham, Middlesex
                                                                       TW2 7LL



Name Date Appointed Month/ Date/ Year Date Terminated

1 Juanita Ingram Appointed 8/4/2014 Current

2 Tyler Harnish Appointed 11/1/2015 Current

3 Stacey Anne Kordei Quaye Appointed 2/20/2017 Terminated Sept. 1, 2022

4 Katherine Joanne Bryant Appointed 2/20/2017 Terminated 05/06/2021

5 Barry Raymond Hancock Appointed 07/21/2021 Current

6 Megan Campbell Gratzer-Marshall Appointed 2/20/2017 Current

7 Jennifer Schneider Appointed  5/30/2019 Current

8 Ambrita Shahani Appointed 2/20/2017 Terminated 1/21/2020

9 Susan Denmead Appointed 2/24/2014 Terminated 02/10/2020

10 Rina Lynette Einy Appointed 2/20/2017 Terminated 1/21/2020

11 Jessica Lion Appointed 2/20/2017 Terminated 12/31/2018

12 Wendy Leyland Appointed 2/20/2017 Terminated 12/31/2018

13 Katy Pell Appointed 2/20/2017 Terminated 12/31/2018

14 Nina Patel Appointed 3/12/2015 Terminated 3/27/2018

15 Alanna Thompson Appointed 10/9/2014 Terminated 3/19/2018

16 Fran Hutchinson Appointed 1/1/2016 Terminated 3/19/2018

17 Heather McCormick Appointed 8/4/2014 Terminated 11/27/2017

18 Greg Davidson Appointed 9/2/2014 Terminated 11/27/2017

19 Panela Jones Appointed 11/1/2015 Terminated 11/27/2017

20 Shaundra Hamilton Appointed 11/1/2015 Terminated 12/31/2016

21 Ekta Malhorta Appointed 2/24/2014 Terminated 1/18/2016

22 Toney Roy Appointed 9/2/2014 Terminated 11/1/2015

23 Su-Fern Lee Appointed 9/2/2014 Terminated 4/20/2015

24 Jennifer Crowl Appointed 9/2/2014 Terminated 1/1/2015

25 Therese Georgianna Prince Appointed 2/20/2017 Terminated 04/30/2020

26 Donna Louise Reeves Appointed 2/20/2017 Terminated 04/30/2020

27 Monica Pahwa Appointed 2/20/2017 Terminated 04/30/2020
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It is indeed an honour and a privilege to present the Dress for Success Greater London

Annual Report of the Board of Trustees for the year ending 31 March 2022.

The Dress for Success Greater London (“DfSGL”) affiliate opened its doors in 2015 and we

celebrate seven (7) years of being focused on continuing the legacy of helping unemployed

women succeed at their job interviews and ultimately find economic independence.  We

have the benefit of being an affiliate of a large and well-established worldwide charity

organisation, present in 141 offices and 23 countries, which has been in existence for over

24 years. DfSGL sets itself apart in that it offers our clients a differentiated experience

where dignity, respect, and self-worth come together to build confidence, self-efficacy, and

self-esteem on the road to economic success. We are unique in our global and established

brand partnered with our local London understanding of our clients and supporters.

Each affiliate of Dress for Success is a stand-alone organisation with its own board of

trustees and operational staff.  We are grateful for the on-going support from our

Worldwide organisation and sister affiliates as we continue to leverage a global platform

that provides for shared learnings, best practices, and global corporate social responsibility

opportunities. This again makes DfSGL unique in its ability to help women in London

through the implementation of well-established practices and programmes, with the

backing of a time-tested and trusted global organisation.

I N T R O D U C T I O N
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F R O M  T H E  F O U N D E R  &  C H A I R W O M A N
J U A N I T A  I N G R A M  J D  M B A



I N T R O D U C T I O N
Our primary focus during these past seven years has been to remain committed to our

suiting and interview training services. Each client received a dignified experience, inclusive

of receiving interview attire and interview training in order to be successful at her upcoming

job interview.  Our well-established and trusted services are extremely effective. Many of

our clients are long-term unemployed and have been unsuccessful in their pursuit of a

number of job interviews and applications. Yet our clients who come through our London

affiliate have an 80% success rate after the first visit and receipt of our services.  We are

honoured to know that so many of our clients benefit from the services we provide. We

know that statistically when you change the economic posturing of a woman, you not only

impact her life, but also the trajectory of the lives of those who depend on her including her

children. 

Our success rate is due in large part to the dedication of our Operational Leadership and

Team and the distinctive services that we provide, and our outstanding volunteers who give

their time to dress and train our clients.  The advice, expertise, and consideration given by

our volunteers to our clients will always be our greatest strength.   DfSGL is also buttressed

by comprehensive partnerships that enable our service to thrive by donating their clothes,

financial support, and time.  We consider it an honour and a privilege to have a number of

respected names in the fashion and beauty industry.  Their trust in the established 20+ year

Dress for Success brand not only cements our integrity and credibility, but also affords us

the opportunity to have access to vital stock to deliver a high-quality service. 

Simultaneously, our trusted corporate partnerships and referral organisation relationships

are also fundamental in enabling us to support the women who need our services. In
addition, our grant funders provide us with critical funding to enable our growth and

sustainability. 

Finally, I would like to say thank you to the Dress for Success Greater London Board of

Trustees who have set a clear strategy for sustainability and growth.  Their advice,

dedication, and wisdom given to the charity are vital.  Each Trustee brings their unique

perspective, skill set, and network to the charity.  They are truly inspiring and have a passion

for the work that we do and the women that we serve.  We remain committed and
passionate about the support we provide to each woman that walks through our doors

because we have seen the transformation our services have provided.  I hope you enjoy

reading this report and are inspired by the women we serve and their remarkable journey to

success.
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The MISSION of Dress for Success Greater London (DfSGL) is to promote the economic
independence of disadvantaged women by providing professional attire, a network of support
and career development tools to help them thrive in work and in life.

DfSGL provides professional clothing and counselling for each of our clients. When a client
secures a job interview, we provide her with one free business suit, as well as the appropriate
accessories, footwear, cosmetics and jewelry. At this session she is also provided with
interview coaching. 

When she successfully secures the job, she returns to DfSGL for a second dressing where she
receives up to a week’s worth of business attire to see her through to her first pay cheque. In
addition to the dressings and initial interview coaching, DfSGL offers several programmes to
help clients successfully secure and retain employment, including Career Centre, Professional
Women’s Group, Career Days and a Financial Literacy Programme. DfSGL serves job-ready
women by referral only. 

O B J E C T I V E S  &  A C T I V I T I E S
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E M E R G I N G  O U T  O F  C O V I D 1 9  -
A D A P T I N G  O U R  S E R V I C E S

Dress for Success Greater London has continued to experience challenge
with the ever changing environment throughout 2021. After continues
lockdown in 2020 that disrupted our services signif icantly, we were able
to keep our doors open and offer services to cl ients. This was the result
of previous years successful fundraising and maintaining our
relationships with corporates and retailers. 

We continued to deliver virtual services where necessary so that the

cl ient experience was not disrupted. However, the continuous change in

guidelines resulted in more cl ients experiencing high levels of stress in

an unpredictable world. Various reports by research organisations in

London such as the Trust for London and Catalyst reported that women

were impacted the most throughout the pandemic and this would have

an effect on increased mental health and a reduction in self confidence,

making employabil ity a struggle. Research also suggested that young

women – under the age of 35-were more l ikely to have long lasting

impact from the pandemic. As a result, even though Dress for Success

Greater London physical services were not running at ful l capacity, we

continued to deliver virtual and telephone consultations throughout

2021. 

Our measure of success throughout 2021 into early 2022 included

telephone calls with cl ients, fol low up calls for advice and assistance

and providing a l istening ear and signposting for cl ients with high

anxiety. 



We continued to temporari ly close our physical services when guidelines

changed and quickly returned to virtual services and organised our

corporate partners and core volunteers to deliver the fol lowing - 
1. Virtual Career chats and interview sessions 
2. Virtual styl ing sessions and refreshing your existing wardrobe with our

new Dress for Success Express service 
3. Transitional skil ls identif ication for moving forward
4. After-hours befriending service to lend a l istening ear to cl ients in need

and signpost them to special ised services,
5. Weekly faci l itated sessions on topics relevant to the current cl imate-

hosted by Weil law firm
6. Weekly faci l itated sessions hosted by professional experts in the field of

mental Heath and well-being and coping mechanisms 
7. Weekly drop-in “Zoom sessions” for cl ients to network with others and

tell their stories.

CONTINUING TO ADAPT SERVICES IN A 
CHALLENGING ENVIRONMENT 

We also ran urgent physical Styling sessions for cl ients by appointment only. These

sessions commenced as we moved out of lockdown and into a tier system and we ensured

that COVID guidelines and social distancing were in place. Physical styl ing sessions were


delivered at our Kensington boutique as the existing boutique in East London was not

adequate to adapt to social distancing and ensure the safety of our cl ients. Staff and

volunteers. In addition to the adaptation of services, we ensured that we developed


robust COVID guidelines and procedures that were in l ine with government requirements

with all staff, volunteers and cl ients signing a COVID waiver and notices displayed at al l


locations. Dress for Success Greater London could not have delivered our new norm

without corporate partners stepping in and our grateful to Weil, Gotsha, and Manges and

Goldman Sachs for there intervention of not only delivering interview skil ls, career chats


etc but also group facil itated sessions and keeping cl ients morale l i fted.

The challenges of delivering virtual services were evidenced in the time taken to organise

and match cl ients to corporate volunteers. Prior to the pandemic, volunteers from

corporates attended their sessions at our locations and given the cl ient l ist for the


session. Once the pandemic hit. This process took twice as long.



M A I N  A C T I V I T I E S  F O R  T H E  P U B L I C  B E N E F I T

Dress for Success Greater London (DfSGL) successfully achieved its primary objectives as
outlined by our action plan for the year to 31 March 2022. These objectives in support of the
public benefit include to: 

During 2021 and early 2022, the Charity continued to steadily increase the number of clients
served. We saw over 1700 women for interview dressing and interview and career coaching
versus 1089 during the prior year. Women served included but were not limited to, ex-
offenders, survivors of abuse, and women looking to return to work after raising children.
The Professional Women’s Group continued to support women who found employment to
be successful in their new working life.   
 
Corporate governance and fundraising capacity continued to be highly effective. Our
Trustees continued to bring essential and complementary skills and new networks to
support the Charity. 

The Trustees of DfSGL have had regard to the requirements of the Charity Commission on
public benefit take such into account when making decisions.  All Trustees are provided an
in-depth onboarding orientation which includes a review of all relevant policies, procedures,
requirements, obligations, and objectives. 
 

Provide work appropriate clothing for individuals seeking employment and/or
educational opportunities;
Provide job-seeking advice, training and education;
Provide support services for those who successfully procure employment or an
educational opportunity.
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The Dress for Success brand and mission sits at the heart of our events and

activities.  Our ethos and values are echoed in our approach to our events and

partnership. We continue to run events that not only raise funds but also broaden

the awareness of our charity’s mission while simultaneously uplifting women

globally. 
 

 Throughout 2021/2022, DFSGL could not have achieved what we accomplished without the

commitment and dedication of our volunteers who rose to the challenge of providing

physical services when needed and virtual services when required. They helped to address

our client’s needs through this difficult time. Often, our volunteers faced emotional and

traumatic issues from clients who were experiencing increased stress and anxiety due to the

pandemic. Our volunteers remained calm, organised, and responded to suit the client’s

needs either on an individual basis or in group sessions. 

 Our volunteers included our corporate partners and our core volunteers who went over

and above what was expected of them. Evaluation sessions with volunteers post-delivery

displayed a deep desire and commitment to continue to support DFSGL and clients also

benefitted from additional support in terms of mentoring. 
 

C O N T R I B U T I O N  M A D E  B Y  V O L U N T E E R S  -  R I S I N G  T O  T H E  O C C A S I O N
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A C H I E V E M E N T S  &  P E R F O R M A N C E
H I G H L I G H T S  O F  O U R  Y E A R



10

POWER GALA

As most organisations continued to revert to hosting virtual events, DFSGL managed

to organise or participate in events throughout 2021 Our virtual events remained a


success and we hosted other various events including a pop-up Market stall for

vintage fashion, L&L styling fashion sale with one of our corporate partners Mace


Construction. In March we had a series of virtual Power of Women Series with

interviews hosted by our Chair and notable figures. In September we had a PR


Photoshoot at our new premises that included some VIPs and celebs including Nancy

Sorrell, Tessy Ojo OBE, and CEO of The Diana Awards amongst others. We had


coverage in UK Media including OK magazine. Also in September, we organised a

photoshoot for our cl ients in partnership with SHEIN Fashion that was posted overall


Social Media Platforms. One of our major events was The Power Gala in November

sponsored by The Hippodrome London and attended by 150 guess, media, and celebs.


In December we had an inspirational Holiday Special with Vanessa Wil l iams, our

Chair, and Paul Wharton with a message of encouragement going into the holidays


and new year.  This is the start of major events going forward into 2022.  

EVENTS AND CAMPAIGNS 



“I was a l i t t le bi t  concerned


because (as you can see) I 


have a bi t  of a dif ferent


sty le and I  wasn’t  sure that


would be catered to but


they were amazing. They


were super quick, al l  on


one day, they knew i t  was


an emergency. They were


real ly comfort ing in that i f  I 


didn' t  l ike something I 


didn’t  have to take i t ,  I  was


able to be honest and I ’ve


ended up with f inding an


outf i t  that I  feel  real ly


comfortable in.  And I ’ve


also got some formal


opt ions i f  i  have more


interviews.”

CLIENT FEEDBACK  -

Although 2021 continued to be an overwhelming year of challenges, Dress

for Success Greater London coped in a way that many other small

charit ies fai led to do so and faced closure. We achieved this by quickly

acting and responding to the never-ending changing cl imate. This could

not have been achieved without the dedication of a very small staff team

consisting of two full-time members, the leadership of the Chair and
Founder, our trustees, and our wonderful volunteers and corporate

supporters to whom we owe so much. At the very root of our organisation

are our cl ients whom we continued to serve throughout and ensure they

receive an exceptional cl ient experience. Their appreciation of our

services remaining throughout the pandemic was evident from client

feedback, attendance at virtual sessions, take up of our befriending

service and the overwhelming of emotions that we experienced with them

CONCLUSION 

EBONY, 2021

BEFORE

AFTER



O P E R A T I O N A L  A C H I E V E M E N T S  
&  P E R F O R M A N C E
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Women who had successfully gained interviews benefitted from our Dress for Success

Express service throughout 2021 as we assisted over 500 women to interview. Although this

was a slight decrease in the previous year, we consider it a success to have pivoted our

services to a virtual platform and still supported so many women to success.  When the

lockdown started to ease, we experienced clients getting interviews in the health service,

administration, and retail. Out of the clients we assisted on their pathway to employment,

we maintained our 80% success rate trend from the previous year. The remainder of client's

assistance was through attendance at virtual weekly sessions, career chats, and befriending

services. 
 

G E N E R A L



O P E R A T I O N A L  A C H I E V E M E N T S  & 

P E R F O R M A N C E
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We continued to operate a suiting service 4 days per week where clients receive a combined
service of interview coaching and styling session in preparation for job interview and
success. Ongoing support includes a capsule wardrobe session once the client has
succeeded at her job interview.
 
Although we face challenging situations in our limited premises and capacity, we still
achieved a minimum of 20 appointments over 4 days a week (20 hours of appointments )
with only 2 dressing rooms and a small career centre.

S U I T I N G  S E R V I C E

B L O C K  B O O K I N G S
Block bookings continue to be delivered in response to the demand of Referral
Organisations that operate employment platform programmes. Referral partners make a
block booking at the Dress for Success Boutique at an appropriate time within their
programme. We promoted block bookings so that vulnerable clients who rely and depend
on peer support at their support organisation can come to our boutique as a group. This
model particularly applies to ex-offenders and young women leaving care.  



O P E R A T I O N A L  A C H I E V E M E N T S  & 

P E R F O R M A N C E
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This innovative programme continues to be promoted to corporate partners that
provide a condensed session on the importance of "Instant Impact" in relation to
communications and appearance. This is offered to partners who run work
experience week programmes for students aged 16+. The Students are then offered
our suiting service as a follow up. This programme aligns with corporate social
responsibility and inclusion and diversity strategies. Due to the success of "Instant
Impact", we will continue to offer this to corporate partners. 

I N S T A N T  I M P A C T  P R O G R A M M E

P R O F E S S I O N A L  W O M E N ' S  G R O U P  ( P W G )

Clients who have successfully obtained employment meet monthly to continue to
receive the ongoing support that they so very much need. Subjects addressed during
PWG sessions include financial literacy, body language confidence, job performance
review prep, make-up lessons, confidence-building sessions, and more.

Our PWG runs once a month and is attended by 20 clients virtually and in person
when permitted.  

C A R E E R  C E N T R E
Our career centre continues to grow in demand for mock interview sessions, CV reviews and

interview skills and techniques. Although we offer interview skills and techniques as part of

our suiting service, throughout 2021 and 2022, we continued separate individual CV reviews

and mock interviews. We also offer separate Career Chats at each client's first dressing.  



O P E R A T I O N A L  A C H I E V E M E N T S  & 

P E R F O R M A N C E
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In 2021/2022 we maintained our Referral Organisation engagement. We have engaged with

all of our Referral Organisations through campaigns, presentations to team leaders, and

Boutique open days.  We receive clients from a diverse range of organisations that includes:

ex-offenders, human trafficking, drug and alcohol abuse, victims of domestic and sexual

abuse, and out-of-care young people. 

We work with Jobcentre Plus branches (state-run employment support and social security)

serving 200 outside of this network. 

 

R E F E R R A L  P A R T N E R S / O R G A N I S A T I O N S

P R  &  M A R K E T I N G

We are grateful for all of the positive feedback we continuously receive regarding our new
website.  We cannot express enough our appreciation to the volunteer who serves on our
Marketing Committee that devoted countless pro bono hours to develop our new website.
Due to this  redesign, we have experienced an increase in web traffic, volunteer applications,
and donations. 

Social Media is certainly a prominent staple in our daily lives and we are pleased with the
continuous interactions that our social media channels provide. 

We are always grateful for opportunities to inform the public about the services we provide,
celebrate our clients' successes, and inform audiences of ways in which they can support the
women that we serve.



Partners and donors are an integral part of Dress for Success Greater London to sustain and

maintain our services. Our fundraising efforts have increased significantly in 2021 and

2022 despite the global pandemic challenges. We are grateful for all of our donors and

supporters that allow us to continue to serve the women we help. Corporate and

retail partners donate various "in-kind" and financial support.

Developing and maintaining corporate relations together with the commitment corporate

partners make to us help us to succeed and empower even more women. We are

appreciative of the corporate partners that believe in the work we do and the impact we

make.    
 

P E R F O R M A N C E  O F  F U N D R A I S I N G 

A C T I V I T I E S  A G A I N S T  O B J E C T I V E S  S E T
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C O R P O R A T E  P A R T N E R S  &  D O N O R S
We have continued to build and establish new relationships with corporate partners who
support and are committed to the work of DFS. Corporate and retail partners donate
various "in kind" and financial support. 
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C L O T H I N G  D O N A T I O N S

We continue to provide a winter coat to all clients from October to February. We
have saved over £10,000 per annum on stock storage.



T H E  D R E S S  F O R  S U C C E S S  
T R A N S F O R M A T I O N  I M P A C T
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The daily transformation that we witness in our clients continues to fuel our passion for the
services we provide. We continue to play a critical role in helping women re-enter the workplace
and building self-worth, self-efficacy, and confidence in each woman that we serve.  We know
that statistically when you change the economic posturing of a women, you not only impact her
life, but also the trajectory of the lives of those who depend on her including her children. The
most impactful way to understand our impact is through the testimonies of our clients:

Question asked:
What do you l ike about volunteering with Dress For Success
Greater London?

Beverly:
I l ike the sense of being useful, I 've had a good career so want

to help other women in their journey. I get enjoyment meeting

new people and we have some fun while here. I get a lot of

personal satisfaction when I'm here.

Marilyn:
I've had a good career and want to empower other women, and

provide other alternative ideas to overcome challenges. It's a

very worth while charity to volunteer for and I think more

people should know about it!

VOLUNTEER FEEDBACK 2021
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R E S E R V E S  P O L I C Y
Unrestricted reserves are to comprise total reserves to the charity less those reserves which have
been restricted or designated for specific purposes. Unrestricted reserves should not exceed what is
required to support on-going operations for up to 18 consecutive months. The trustees have
considered that the most appropriate policy is to maintain any surplus funds in the form of bank
deposits. This policy is kept under review, having regard to the level of funds available. 
Each year the Finance Committee, in consultation with the senior officer, reviews the reserves policy,
taking into consideration the major risks faced by the charity. Any changes to the policy will be
proposed by the Finance Committee and approved by the Trustees.  

2016 2017 2018 2019 2020 2021 2022

£300,000 

£200,000 

£100,000 

£0 

F I N A N C I A L  R E V I E W
As of 31 March 2022 the Charity had unrestricted reserves of £236,230. Both the

reserves and gross profit have increased from the previous year.
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F I N A N C I A L  R E V I E W  ( C O N ' T . )
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As of 31 March 2021 DfSGL held unrestricted reserves of £236,230.  
A M O U N T  O F  R E S E R V E S  H E L D

G O I N G  C O N C E R N
The Directors consider that there are no material uncertainties about the

Charity’s ability to continue as a going concern.     

P R I N C I P A L  S O U R C E S  O F  R E V E N U E
The Charity relies on a variety of sources, primarily fundraising activities, grants,

corporate and individual sponsors, for revenue. For the fiscal years to 31 March 2016

and March 2017, DfSGL also benefited from the support of Dress for Success

Worldwide for start-up funding and operating capital over the period. For fiscal years

commencing on April 1, 2017, through March 2022, DfSGL relied on grant funding,

corporate sponsors, and fundraising activities.

D E T A I L S  O F  F U N D  M A T E R I A L L Y  I N  D E F I C I T
The Charity has no funds materially in deficit.



F I N A N C I A L  R E V I E W  ( C O N ' T . )
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The Trustees of DfSGL review planned expenditures and expected income as part of a

formal annual budgeting process. Any proposed new expenditures or programmes

are inventoried and evaluated prior to incurring costs to ensure adherence to the

budget and maintenance of adequate reserves. Risks associated with new or

increased expenditures are inventoried and evaluated prior to incurring costs.

Mechanisms for mitigation are put in place as soon as deemed necessary.

Internal controls over all forms of income, assets, and commitment and expenditure

continue to be refined to improve efficiency. Performance is monitored through a

series of operational Key Performance Indicators (KPIs) reviewed regularly by the

Trustees. Financial management information is prepared and presented to the

Finance Committee on a monthly basis and to the Trustees for regular review. 

With regard to fundraising and advertising, the vast majority of these outgoings can be
associated with an in-kind donation of services, with minimal cash expenditure. 

The cost/benefit to the public purse in delivering Dress for Success services
continued to be a saving of over £1.8 million in 2021/2022 and this amount is

increasing. To support a client for approximately 15 months costs just £230 providing

value for money invested.

E X P E N D I T U R E S ,  I N C O M E  &  F I N A N C I A L  P O L I C I E S

P R I N C I P A L  R I S K S  F A C I N G  T H E  C H A R I T Y
All current financial obligations are short term and flexible in nature and cash flows
are monitored monthly and forecasts updated regularly to ensure adequate financial
resources for the Charity. In addition, the Charity manages other operational risks
with staff and volunteer training, adherence to policies and procedures as well as
third party insurances as appropriate. 

N O T E  R E G A R D I N G  I N - K I N D  D O N A T I O N S
Donated goods and services are recognised in the financial statements when the
goods and services are received by the charity and their value can be measured with
reasonable accuracy.  The value placed on these resources is their value to the
charity.  



S T R U C T U R E ,  G O V E R N A N C E  & 

M A N A G E M E N T
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Dress for Success Greater London Limited (“DfSGL”) is registered as a charitable company limited by

guarantee without share capital. It was set up by a Memorandum and Articles of Association which were

incorporated on 13th March 2014. DfSGL and its Trustees are bound by said Memorandum and Articles of

Association. The names of the trustees who served during the year are set forth on page 26.

The charity is constituted as a private company limited by guarantee without share capital

All Trustees are recruited against a role description. Candidates for Trustee positions meet with at least two

Trustees (serving as an ad hoc Nominating Committee) to assess suitability for the Board in terms of

experience, skills and potential value that they will add. If the candidate is deemed suitable, Board members

may by ordinary resolution appoint a person who is willing to be a Trustee under the terms of the Articles of

Association. Regular reviews of Trustee Scorecards are undertaken to assess the skills of the current

trustees and identify any areas of expertise gaps.    

Policies and procedures adopted for the induction and training of trustees:
New Trustees participate in a comprehensive induction process and are provided with an information pack

covering the work of the charity and their responsibilities as a Trustee. The Chair of the Board of Trustees

works closely with new Trustees to ensure that they have a good understanding of their role and the

contribution that they can make to the charity.  

Organisational structure and any wider network within which the charity works:
The management of the Company is the responsibility of the Trustees (who are also Directors of the charity

for purposes of the Companies Act). The trustees review and approve all policies, and follow a strategy set

forth in 2015, and recently revised in 2018. 

Pay Policy
All trustees give their time freely and no trustee received remuneration this year. Pay policies for staff and

independent contractors should be fair, transparent, competitive, benchmarked and sustainable. DfSGL

shall pay its staff and independent contractors competitively and at the same time ensure that it remains

prudent, guaranteeing that salary and compensation costs are sustainable at all times. We aspire to pay

staff and independent contractors around the medium market pay level for comparable jobs in similar sized

charities in London. 

Relationship to any related parties
Dress for Success Greater London is an affiliate of Dress for Success Worldwide

D E S C R I P T I O N  O F  T H E  C H A R I T Y ' S  T R U S T S
Type of

governing

document

How is the

charity

constituted

Trustee

selection

methods

Additional

governance

issues
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Reference and Administrative Information

1160560

Newcombe House, 45
Notting Hill Gate,
London W11 3LQ

Registered Charity Number:

Charity's Principal Address: 

Names of the Trustees Who Run the Charity
Not Applicable.

Funds held as custodian Trustee on behalf of others

Not Applicable.

Names and addresses of advisors (Optional information)

Type of Advisor        Name                         Address

Accountant                 MHR Consultancy     Minister House, 126a High Street
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It is indeed an honour and a privilege to present the Dress for Success Greater London
Annual Report of the Board of Trustees for the year ending 31 March 2021.

The Dress for Success Greater London (“DfSGL”) affiliate opened its doors in 2015 and we
celebrate 5 years of being focused on continuing the legacy of helping unemployed women
succeed at their job interviews and ultimately find economic independence.  We have the
benefit of being an affiliate of a large and well-established worldwide charity organisation,
present in 155 offices and 23 countries, which has been in existence for over 21 years.
DfSGL sets itself apart in that it offers our clients a differentiated experience where dignity,
respect, and self-worth come together to build confidence, self-efficacy, and self-esteem on
the road to economic success. We are unique in our global and established brand partnered
with our local London understanding of our clients and supporters.

Each affiliate of Dress for Success is a stand-alone organisation with its own board of
trustees and operational staff.  We are grateful for the on-going support from our
Worldwide organisation and sister affiliates as we continue to leverage a global platform
that provides for shared learnings, best practices, and global corporate social responsibility
opportunities. This again makes DfSGL unique in its ability to help women in London
through the implementation of well-established practices and programmes, with the backing
of a time-tested and trusted global organisation.

I N T R O D U C T I O N
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F R O M  T H E  F O U N D E R  &  C H A I R W O M A N
J U A N I T A  I N G R A M  J D  M B A



I N T R O D U C T I O N
Our primary focus during these past six years of re-launch and growth has been to remain
committed to our suiting and interview training services. Each client received a dignified
experience, inclusive of receiving interview attire and interview training in order to be
successful at her upcoming job interview.  Our well-established and trusted services are
extremely effective. Many of our clients are long-term unemployed and have been
unsuccessful in their pursuit of a number of job interviews and applications. Yet our clients
who come through our London affiliate have an 80% success rate after the first visit and
receipt of our services.  We are honoured to know that so many of our clients benefit from
the services we provide. We know that statistically when you change the economic posturing
of a woman, you not only impact her life, but also the trajectory of the lives of those who
depend on her including her children. 

Our success rate is due in large part to the dedication of our Operational Leadership and
Team and the distinctive services that we provide, and our outstanding volunteers who give
their time to dress and train our clients.  The advice, expertise, and consideration given by
our volunteers to our clients will always be our greatest strength.   DfSGL is also buttressed
by comprehensive partnerships that enable our service to thrive by donating their clothes,
financial support, and time.  We consider it an honour and a privilege to have a number of
respected names in the fashion and beauty industry.  Their trust in the established 20+ year
Dress for Success brand not only cements our integrity and credibility, but also affords us
the opportunity to have access to vital stock to deliver a high-quality service. 

Simultaneously, our trusted corporate partnerships and referral organisation relationships
are also fundamental in enabling us to support the women who need our services. In
addition, our grant funders provide us with the critical funding to enable our growth and
sustainability. 

Finally, I would like to say thank you to the Dress for Success Greater London Board of
Trustees who have set a clear strategy for sustainability and growth.  Their advice,
dedication, and wisdom given to the charity are vital.  Each Trustee brings their unique
perspective, skill set, and network to the charity.  They are truly inspiring and have a passion
for the work that we do and the women that we serve.  We remain committed and
passionate about the support we provide to each woman that walks through our doors
because we have seen the transformation our services have provided.  I hope you enjoy
reading this report and are inspired by the women we serve and their remarkable journey to
success.
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The MISSION of Dress for Success Greater London (DfSGL) is to promote the economic
independence of disadvantaged women by providing professional attire, a network of support
and career development tools to help them thrive in work and in life.

DfSGL provides professional clothing and counselling for each of our clients. When a client
secures a job interview, we provide her with one free business suit, as well as the appropriate
accessories, footwear, cosmetics and jewelry. At this session she is also provided with
interview coaching. 

When she successfully secures the job, she returns to DfSGL for a second dressing where she
receives up to a week’s worth of business attire to see her through to her first pay cheque. In
addition to the dressings and initial interview coaching, DfSGL offers several programmes to
help clients successfully secure and retain employment, including Career Centre, Professional
Women’s Group, Career Days and a Financial Literacy Programme. DfSGL serves job-ready
women by referral only. 

O B J E C T I V E S  &  A C T I V I T I E S
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At the beginning of 2020, Dress for Success Greater London was in a position of strengths and
growth after a dynamic year in 2019 where we exceeded our expectations in reaching out to
clients and attracting significant partnerships and funds. 

In April 2020, with the onset of the global COVID 19 pandemic, our situation changed
dramatically with a country lockdown in March that meant our physical services had to cease
as social contact was forbidden. Despite this setback, we managed to act quickly and re-
strategise our services. The lockdown brought us challenges but also enabled us to reflect and
adapt to this challenge. We quickly reset so that we could offer our clients the best service we
possibly could in the challenging months ahead throughout 2020 and the early part of 2021.
All of our services were made virtual and we continued to support women throughout the
unpredictable environment created by the pandemic by providing services such as:

1. Virtual Career chats and interview sessions;

2. Virtual styling sessions and refreshing existing wardrobe with our new Dress for Success
Express service;

3. Transitional skills identification for moving forward;
 
4. After hours befriending service to lend a listening ear to clients in need and signpost them
to specialised services;
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C O V I D 1 9  -  A D A P T I N G  O U R
S E R V I C E S



5. Weekly facilitated sessions on topics relevant to the current climate- hosted by Weil law
firm;

6. Weekly facilitated sessions hosted by professional experts in the field of mental health and
well being and coping mechanisms; and

7. Weekly drop-in “Zoom sessions” for clients to network with others and tell their stories. 
 We also ran urgent physical Styling sessions for clients by appointment only. These sessions
commenced as we moved out of lockdown and into a tier system and we ensured that COVID
guidelines and social distancing were in place. 
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M A I N  A C T I V I T I E S  F O R  T H E  P U B L I C  B E N E F I T

Dress for Success Greater London (DfSGL) successfully achieved its primary objectives as
outlined by our action plan for the year to 31 March 2021. These objectives in support of the
public benefit include to: 

During 2020 and early 2021, the Charity continued to steadily increase the number of clients
served. We completed 1189 appointments for interview dressing and interview and career
coaching versus 1023 during the prior year. Women served included but were not limited to,
ex-offenders, survivors of abuse, and women looking to return to work after raising children.
The Professional Women’s Group continued to support women who found employment to
be successful in their new working life.   
 
Corporate governance and fundraising capacity continued to be highly effective. Our
Trustees continued to bring essential and complementary skills and new networks to
support the Charity. 

The Trustees of DfSGL have had regard to the requirements of the Charity Commission on
public benefit take such into account when making decisions.  All Trustees are provided an
in-depth onboarding orientation which includes a review of all relevant policies, procedures,
requirements, obligations, and objectives. 
 

Provide work appropriate clothing for individuals seeking employment and/or
educational opportunities;
Provide job-seeking advice, training and education;
Provide support services for those who successfully procure employment or an
educational opportunity.
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The Dress for Success brand and mission sits at the heart of our events and
activities.  Our ethos and values are echoed in our approach to our events and
partnership. We continue to run events that not only raise funds but also broaden
the awareness of our charity’s mission while simultaneously uplifting women
globally. 
 
We greatly appreciate the support from Roccomore Shoes. Roccamore shoes ran
a campaign and designed a dress for success glitter bootie called “The Nita”.
During the campaign, we agreed that all profits raised would be donated to Dress
for Success Greater London. As a result, Roccamore raised an astonishing amount
that will support 75 women. 

 Throughout 2020, DFSGL could not have achieved what we accomplished without the
commitment and dedication of our volunteers who rose to the challenge of providing
physical services when needed and virtual services when required. They helped to address
our client’s needs through this difficult time. Often, our volunteers faced emotional and
traumatic issues from clients who were experiencing increased stress and anxiety due to the
pandemic. Our volunteers remained calm, organised, and responded to suit the client’s
needs either on an individual basis or in group sessions. 

 Our volunteers included our corporate partners and our core volunteers who went over
and above what was expected of them. Evaluation sessions with volunteers post-delivery
displayed a deep desire and commitment to continue to support DFSGL and clients also
benefitted from additional support in terms of mentoring. 
 

C O N T R I B U T I O N  M A D E  B Y  V O L U N T E E R S  -  R I S I N G  T O  T H E  O C C A S I O N

09

Dress for Success Greater London   
0203 773 7279  info@dressforsuccessgl.org 
© Dress for Success Greater London Registered Charity Number 1160560

A C H I E V E M E N T S  &  P E R F O R M A N C E
H I G H L I G H T S  O F  O U R  Y E A R

https://roccamore.eu/products/nita?utm_source=redirect&utm_medium=redirect&utm_campaign=redirect


LUX Magazine

We were thrilled to be featured in LUX Magazine, highlighting the work that we did
before and during the pandemic. Founder and Board Chairwoman, Juanita Ingram, 
 discussed our charity and mission, the vision for the future, and the importance of
the relationship between the Executive Director and Chair.  
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LUX: "COVID has placed particular stresses on women especially across the world. How

has the organisation been able to crisis-manage an integrated response when no one has


ever experienced a pandemic?"



Juanita Ingram: "Our Executive Director Fionnuala Shannon and I have heavily leaned on

and learned from one another this year. While many small to mid-sized charities have


closed their doors in the wake of COVID-19, Dress for Success Greater London managed

to adapt to our “new normal” rather quickly. We are determined that Covid-19 will not defeat


us, but rather re-define us!
The seamless relationship between the Chair/Founder and Executive Director of a nonprofit

is critical on a normal day. The personal and professional rapport between Fionnuala and I

is what allowed us to forecast and persevere in a powerful and sustainable way. Amidst the

pandemic, we’ve managed to raise substantial funds, maintain corporate relationships, and


operations, as well as provide new, innovative programs.
I am currently residing and operating my non-profit production company remotely while


living in Taiwan as an expat for my husband’s job promotion which has enabled me to have

a very insightful lens on the pandemic. Having the vantage point of operating businesses

on three continents (the US, UK, and Asia) has further enabled me to be informed about


COVID-19 prior to my US and UK counterparts. Leveraging the information and knowledge

that I acquired while in Taiwan (which has successfully managed the pandemic as a


country) has proven to be beneficial to our London affiliate."





2021 Virtual Power of Women Series

In honor of International Women's Day and Women's History Month, we were
delighted to produce The Virtual Power of Women Series consisting of a number of
interviews with our supporters including Paul Wharton, Angie Greaves, Sue Reid,
Managing Director UK and International at Adrianna Papell; Lady  Charlotte
Armstrong, and Lara Asprey.

The 2021 theme for International Women’s Day is #ChooseToChallenge and we asked
some of our powerful supporters to share advice on how they overcome challenges. 

 Many enjoyed the series and choose to also support our Your Hour Her Hour
campaign by pledging to give the equivalent of one hour of their pay to help
empower a woman. The Dress for Success Your Hour Her Power fundraising
campaign is aimed to assist us in empowering women. By giving just one hour of your
pay, you give a Dress for Success woman access to programs, services, and tools that
will help her achieve economic advancement. 
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https://www.linkedin.com/company/10144117/admin/#
https://www.dressforsuccessgl.org/blog/hashtags/ChooseToChallenge
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Women who had successfully gained interviews benefitted from our Dress for Success
Express service throughout 2020 as we assisted 630 women to interview. Although this was
a slight decrease on the previous year, we consider it a success to have pivoted our services
to a virtual platform and still supported so many women to success.  When the lockdown
started to ease, we experienced clients getting interviews in the health service,
administration, and retail. Out of the clients we assisted on their pathway to employment,
we maintained our 80% success rate trend from the previous year. The remainder of clients
assisted was through attendance at virtual weekly sessions, career chats, and befriending
services. 
 

G E N E R A L



O P E R A T I O N A L  A C H I E V E M E N T S  & 

P E R F O R M A N C E
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We continued to operate a suiting service 4 days per week where clients receive a combined
service of interview coaching and styling session in preparation for job interview and
success. Ongoing support includes a capsule wardrobe session once the client has
succeeded at her job interview.
 
Although we face challenging situations in our limited premises and capacity, we still
achieved a minimum of 20 appointments over 4 days a week (20 hours of appointments )
with only 2 dressing rooms and a small career centre.

S U I T I N G  S E R V I C E

B L O C K  B O O K I N G S
Block bookings continue to be delivered in response to the demand of Referral
Organisations that operate employment platform programmes. Referral partners make a
block booking at the Dress for Success Boutique at an appropriate time within their
programme. We promoted block bookings so that vulnerable clients who rely and depend
on peer support at their support organisation can come to our boutique as a group. This
model particularly applies to ex-offenders and young women leaving care.  



O P E R A T I O N A L  A C H I E V E M E N T S  & 

P E R F O R M A N C E
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This innovative programme continues to be promoted to corporate partners that
provide a condensed session on the importance of "Instant Impact" in relation to
communications and appearance. This is offered to partners who run work
experience week programmes for students aged 16+. The Students are then offered
our suiting service as a follow up. This programme aligns with corporate social
responsibility and inclusion and diversity strategies. Due to the success of "Instant
Impact", we will continue to offer this to corporate partners. 

I N S T A N T  I M P A C T  P R O G R A M M E

P R O F E S S I O N A L  W O M E N ' S  G R O U P  ( P W G )

Clients who have successfully obtained employment meet monthly to continue to
receive the ongoing support that they so very much need. Subjects addressed during
PWG sessions include financial literacy, body language confidence, job performance
review prep, make-up lessons, confidence-building sessions, and more.

Our PWG runs once a month and is attended by 20 clients virtually and in person
when permitted.  

C A R E E R  C E N T R E
Our career centre continues to grow in demand for mock interview sessions, CV review and
interview skills and techniques. Although we offer interview skills and techniques as part of
our suiting service, throughout 2020 and 2021, we continued separate individual CV reviews
and mock interviews. We also offer separate Career Chats at each client's first dressing.  



O P E R A T I O N A L  A C H I E V E M E N T S  & 

P E R F O R M A N C E
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In 2020/2021 we maintained our Referral Organisation engagement. We have engaged with
all of our Referral Organisations through campaigns, presentations to team leaders, and
Boutique open days.  We receive clients from a diverse range of organisations that includes:
ex-offenders, human trafficking, drug and alcohol abuse, victims of domestic and sexual
abuse, and out-of-care young people. 

We work with Jobcentre Plus branches (state-run employment support and social security)
serving 200 outside of this network. 

 

R E F E R R A L  P A R T N E R S / O R G A N I S A T I O N S

P R  &  M A R K E T I N G

We are grateful for all of the positive feedback we continuously receive regarding our new
website.  We cannot express enough our appreciation to the volunteer who serves on our
Marketing Committee that devoted countless pro bono hours to develop our new website.
Due to this  redesign, we have experienced an increase in web traffic, volunteer applications,
and donations. 

Social Media is certainly a prominent staple in our daily lives and we are pleased with the
continuous interactions that our social media channels provide. 

We are always grateful for opportunities to inform the public about the services we provide,
celebrate our clients' successes, and inform audiences of ways in which they can support the
women that we serve.



Partners and donors are an integral part of Dress for Success Greater London to sustain and
maintain our services. Our fundraising efforts have increased significantly in 2020 and
2021 despite the global pandemic challenges. We are grateful for all of our donors and
supporters that allow us to continue to serve the women we help. Corporate and
retail partners donate various "in-kind" and financial support.

Developing and maintaining corporate relations together with the commitment corporate
partners make to us help us to succeed and empower even more women. We are
appreciative of the corporate partners that believe in the work we do and the impact we
make.    
 

P E R F O R M A N C E  O F  F U N D R A I S I N G 

A C T I V I T I E S  A G A I N S T  O B J E C T I V E S  S E T
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C O R P O R A T E  P A R T N E R S  &  D O N O R S
We have continued to build and establish new relationships with corporate partners who
support and are committed to the work of DFS. Corporate and retail partners donate
various "in kind" and financial support. 



17

Dress for Success Greater London   
0203 773 7279  info@dressforsuccessgl.org 
© Dress for Success Greater London Registered Charity Number 1160560

C L O T H I N G  D O N A T I O N S

We continue to provide a winter coat to all clients from October to February. We
have saved over £10,000 per annum on stock storage.



T H E  D R E S S  F O R  S U C C E S S  
T R A N S F O R M A T I O N  I M P A C T
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The daily transformation that we witness in our clients continues to fuel our passion for the
services we provide. We continue to play a critical role in helping women re-enter the workplace
and building self-worth, self-efficacy, and confidence in each woman that we serve.  We know
that statistically when you change the economic posturing of a women, you not only impact her
life, but also the trajectory of the lives of those who depend on her including her children. The
most impactful way to understand our impact is through the testimonies of our clients:

C L I E N T  S T O R Y  F R O M  V O L U N T E E R

Dress for Success Greater London is a really well thought out charity that has helped
me so much this season and I am grateful. The Online version of the help that DFSGL offered
me during the Coronavirus Pandemic has been caring, organised, and precise as there were
many options available for me to use to link with DFDGL  operatives well.
 
 These options were all virtual and I opted for Skype and a Whatsapp Video Call but I was told
that loudspeaker calls could be used only if I wanted. I opted for Skype and Whatapp video calls
because I wanted to see items of work clothing chosen for me and I was pleased to find that
Maria Luisa and Sharon had everything organised and worked out well so that I could select and
have clothing items delivered to my address in time for my work start date.
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R E S E R V E S  P O L I C Y
Unrestricted reserves are to comprise total reserves to the charity less those reserves which have
been restricted or designated for specific purposes. Unrestricted reserves should not exceed what is
required to support on-going operations for up to 18 consecutive months. The trustees have
considered that the most appropriate policy is to maintain any surplus funds in the form of bank
deposits. This policy is kept under review, having regard to the level of funds available. 
Each year the Finance Committee, in consultation with the senior officer, reviews the reserves policy,
taking into consideration the major risks faced by the charity. Any changes to the policy will be
proposed by the Finance Committee and approved by the Trustees.  

2016 2017 2018 2019 2020 2021

£300,000 

£200,000 

£100,000 

£0 

F I N A N C I A L  R E V I E W
As of 31 March 2021 the Charity had unrestricted reserves of £260.001. Both the
reserves and gross profit have increased from the previous year.
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F I N A N C I A L  R E V I E W  ( C O N ' T . )
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As of 31 March 2021 DfSGL held unrestricted reserves of £260,001.  
A M O U N T  O F  R E S E R V E S  H E L D

G O I N G  C O N C E R N
The Directors consider that there are no material uncertainties about the

Charity’s ability to continue as a going concern.     

P R I N C I P A L  S O U R C E S  O F  R E V E N U E
The Charity relies on a variety of sources, primarily fundraising activities, grants,
corporate and individual sponsors, for revenue. For the fiscal years to 31 March 2016
and March 2017, DfSGL also benefited from the support of Dress for Success
Worldwide for start-up funding and operating capital over the period. For fiscal years
commencing on April 1, 2017, through March 2021, DfSGL relied on grant funding,
corporate sponsors, and fundraising activities.

D E T A I L S  O F  F U N D  M A T E R I A L L Y  I N  D E F I C I T
The Charity has no funds materially in deficit.



F I N A N C I A L  R E V I E W  ( C O N ' T . )
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The Trustees of DfSGL review planned expenditures and expected income as part of a
formal annual budgeting process. Any proposed new expenditures or programmes
are inventoried and evaluated prior to incurring costs to ensure adherence to the
budget and maintenance of adequate reserves. Risks associated with new or
increased expenditures are inventoried and evaluated prior to incurring costs.
Mechanisms for mitigation are put in place as soon as deemed necessary.

Internal controls over all forms of income, assets, and commitment and expenditure
continue to be refined to improve efficiency. Performance is monitored through a
series of operational Key Performance Indicators (KPIs) reviewed regularly by the
Trustees. Financial management information is prepared and presented to the
Finance Committee on a monthly basis and to the Trustees for regular review. 

With regard to fundraising and advertising, the vast majority of these outgoings can be
associated with an in-kind donation of services, with minimal cash expenditure. 

The cost/benefit to the public purse in delivering Dress for Success services
continued to be a saving of over £1.8 million in 2020/2021 and this amount is
increasing. To support a client for approximately 15 months costs just £230 providing
value for money invested.

E X P E N D I T U R E S ,  I N C O M E  &  F I N A N C I A L  P O L I C I E S

P R I N C I P A L  R I S K S  F A C I N G  T H E  C H A R I T Y
All current financial obligations are short term and flexible in nature and cash flows
are monitored monthly and forecasts updated regularly to ensure adequate financial
resources for the Charity. In addition, the Charity manages other operational risks
with staff and volunteer training, adherence to policies and procedures as well as
third party insurances as appropriate. 

N O T E  R E G A R D I N G  I N - K I N D  D O N A T I O N S
Donated goods and services are recognised in the financial statements when the
goods and services are received by the charity and their value can be measured with
reasonable accuracy.  The value placed on these resources is their value to the
charity.  



S T R U C T U R E ,  G O V E R N A N C E  & 

M A N A G E M E N T
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Dress for Success Greater London Limited (“DfSGL”) is registered as a charitable company limited by

guarantee without share capital. It was set up by a Memorandum and Articles of Association which were

incorporated on 13th March 2014. DfSGL and its Trustees are bound by said Memorandum and Articles of

Association. The names of the trustees who served during the year are set forth on page 26.

The charity is constituted as a private company limited by guarantee without share capital

All Trustees are recruited against a role description. Candidates for Trustee positions meet with at least two

Trustees (serving as an ad hoc Nominating Committee) to assess suitability for the Board in terms of

experience, skills and potential value that they will add. If the candidate is deemed suitable, Board members

may by ordinary resolution appoint a person who is willing to be a Trustee under the terms of the Articles of

Association. Regular reviews of Trustee Scorecards are undertaken to assess the skills of the current

trustees and identify any areas of expertise gaps.    

Policies and procedures adopted for the induction and training of trustees:
New Trustees participate in a comprehensive induction process and are provided with an information pack

covering the work of the charity and their responsibilities as a Trustee. The Chair of the Board of Trustees

works closely with new Trustees to ensure that they have a good understanding of their role and the

contribution that they can make to the charity.  

Organisational structure and any wider network within which the charity works:
The management of the Company is the responsibility of the Trustees (who are also Directors of the charity

for purposes of the Companies Act). The trustees review and approve all policies, and follow a strategy set

forth in 2015, and recently revised in 2018. 

Pay Policy
All trustees give their time freely and no trustee received remuneration this year. Pay policies for staff and

independent contractors should be fair, transparent, competitive, benchmarked and sustainable. DfSGL

shall pay its staff and independent contractors competitively and at the same time ensure that it remains

prudent, guaranteeing that salary and compensation costs are sustainable at all times. We aspire to pay

staff and independent contractors around the medium market pay level for comparable jobs in similar sized

charities in London. 

Relationship to any related parties
Dress for Success Greater London is an affiliate of Dress for Success Worldwide

D E S C R I P T I O N  O F  T H E  C H A R I T Y ' S  T R U S T S
Type of

governing

document

How is the

charity
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Trustee
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Reference and Administrative Information

1160560

Newcombe House, 45
Notting Hill Gate,
London W11 3LQ

Registered Charity Number:

Charity's Principal Address: 

Names of the Trustees Who Run the Charity
Not Applicable.

Funds held as custodian Trustee on behalf of others

Not Applicable.

Names and addresses of advisors (Optional information)

Type of Advisor        Name                         Address

Accountant                 MHR Consultancy     Minister House, 126a High Street
                                                                       Whitton, Twickenham, Middlesex
                                                                       TW2 7LL



Names of the Trustees Who Run the Charity
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