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LONDON SHARAD UTSAV 

Charity Registration Number : 1160554 

ANNUAL TRUSTEES REPORT – YEAR ENDING 2020 

The Board of Trustees of the London Sharad Utsav presents the following report for the year 

2020 (Jan-Dec 2020). 

The year will be remembered in history as one of the toughest due to the onset of the Covid 

pandemic. Whilst our lives have been turned upside down, however we continue to honour our 

aims and objectives, focussing on our shared heritage and culture and supporting the vulnerable 

in the hour of need. Our member base continues to be stronger than ever and we continue to 

create strong strategic relationships with reputed organizations like High Commission of India 

British Council and many others. 

We started the year the unique folk festival ‘Fagun Fest’ a celebration of Indian calendar month 

of ‘Phagun’.  The showcase of traditional folk music of ‘Bauls’ originating from villages in Bengal, 

their stage appearance in London, a fusion with local artists in UK was a spectacle admired by all. 

The culinary skills of locals were on show, with presentation, taste and uniqueness of the event 

on test, judged by eminent and experienced judges. And we supported the cause for dying art of 

Kantha stitches, by showcasing a wide variety of Kantha products. The members celebrated the 

Hindu festival of colour, showcasing the onset of spring with a colourful event.  

Since the onset of pandemic, the year took a turn towards an unknown which none of us had 

ever witnessed or experienced. Coupled with the pandemic, villages in Bengal were battered by 

the mighty force of a once in a generation cyclone. As an organization we rose to the challenge 

and contributed to alleviate the pain of several people, by organizing a successful fund raiser. All 

proceeds were donated to organizations supporting the cyclone hit villages and people suffering 

from pandemic. We supported the NHS charities through a fundraiser.  

As highlighted in the 2019 year ending report, in 2020 we completed a thorough internal process 

audit of all process controls, due diligence, budgeting, approval. Several areas were highlighted 

where improvements were necessary. The CC8 Charity Commission guidance framework was 

taken as the core governing document, we discussed and reviewed the operating model of few 

reputed international charities, and we implemented a series of changes to ways of working, 

budgeting, approval of spend, disciplinary issues, contracts with proper due diligence of 

counterparties and transparent accounting. These together with lessons learnt from the past, all 

spend for the charity are recorded in QuickBooks software to enable transparent accounting, 

reporting and monitoring. Cash transactions have been minimized to negligible amounts and set 

process to approve that. The trustees are now confident that the root cause of financial and 

control issues will not be repeated in the future. 

 Our financial results for 2020 and accounting process for the year end is the testament to the 

controls we have put in. Financial results for the year ending 2020 showed a net surplus.  

 The trustees regrettably also had to take some strong disciplinary decisions regarding individuals 

who were opposed to changes, disrupting operational processes, creating conflict of interest, 

causing harm to the reputation of the charity, its trustees and hampering its operations. At all 
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times, the trustees followed appropriate process based on constitution and charity commission 

guidelines.  

Moving forward we now want to create a strong financial foundation for the organization and 

work within a budget framework.  

As the pandemic restrictions lifted, we held a couple of events for all members uplifting the 

community spirit, moral and psychological benefits. Young members of the community came 

forward to celebrate the commemoration of Prince Dwarkanath Tagore – a great visionary and 

pioneer. We worked closely with our strategic partner Ealing Council to convert the famous 

Ealing Town Hall to a place of worship under Covid guidelines of the government. As this was the 

first gathering of members post lockdown, every minute detail was planned with government 

protocols, events rehearsed, training delivered on covid safety and electronic booking of 

attendance slots for every member. The testament to the efforts were when the local police 

reviewed the event in person and lauded the efforts - the event was completed successfully. The 

risk assessment and training documents set the benchmark for Ealing Council and the charity as a 

high-quality guide to conduct events during a pandemic. This event which in line with our 

objectives, provided the much needed moral and psychological uplift to the community post 

lockdown.  

We would want to thank each and every community member of the charity for their hard work, 

dedication to the cause and unwavering support. We also want to thank community members 

and trustees who left the organization in 2020 and wish them all the success for future 

endeavours. 

We would also want to thank the broader community, who regardless of class, colour, race, 

gender, preferences join our events and make it a huge success reflecting the true spirit of a 

progressive society with human bonding.  

 

Trustees of London Sharad Utsav  

Suranjan Som – Chair  

Debarati Goswami 

Jhuma Bhadra  

Amit Guha  

Pritha Mukherjee 






















































