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Objects: THE CHARITY’S OBJECTS ("*OBJECTS”) ARE:1. THE PREVENTION OR RELIEF OF POVERTY
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Report of the Trustees for the
Year Ending 31 August 2025

Summary

2024/25 has been another exceptional year for The Mlambe Project. Six classrooms were
completed in the financial year plus toilets for girls and boys at two schools. What is
exceptional about this financial year is that preparations are also under way for six more
classrooms before the end of the calendar year.

Classroom accommodation was built for three hundred and sixty learners who would
otherwise have had fo learn in the open or in the most basic of shelters; or not at all. Good
quality block built latrines were provided at two schools benefitting around 1,000 children.

The classrooms and toilets were built using stabilised soil blocks which have the lowest
carbon cost of any suitable building technique.

Local people were employed for more than 5,000 days of paid work.

We continued with our 100% volunteer approach and once again all overheads were
covered by donations from the frustees so every penny and cent donated goes to Malawi to
make a difference to people’s lives there.

Our leadership team was stable in 2024/25 and we have two additional volunteers, a trustee
and a bookkeeper ready to take on their roles in 2025/26.

Our work in 2024/25 was once again all directed through the Malawian NGO which shares
our name. The trustees of the Malawian NGO include a current local education manager, a
retired local education manager, a retired health and nutrition specialist in local education, a
head mistress and a trustee with construction skills.

We worked hand in glove with the Malawian NGO and local government to ensure the
projects we undertake are focussed on the right local priorities.

Lucy Ifould (frustee) is a Malawian resident and Andrew May-Miller (manager and trustee)
fravelled to Malawi in 2023, 2024 & 2025 they visited many of the schools we have worked
with and plan to work with. This ensured the continuation of the deep personal and
organisation connection between all stakeholders in The Mlambe Project.

We continue to work in partnership with the Gift of Hope trust and are delighted that two of
their trustees will visit Malawi and see a number of building projects at first hand in 2025.
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Charity Purpose and Aims

The Mlambe Project seeks to transform education and economic opportunities in
Malawi using innovative & economical high-impact methods which are environmentally
responsible and socially sustainable. More specifically, the charity aims to:

e Improve access o, and quality of, education, chiefly by constructing school
infrastructure

e Support the local economy through developing skills & employment
opportunities within the school construction projects.

e Innovate & promulgate good development practice.

The core charitable objects, as set out in the Memorandum and Artficles of Association,
are:

1) The prevention or relief of poverty at Mlambe School and its surrounding areaq,
and elsewhere in Malawi, by providing or assisting in the provision of education
and training projects and all necessary support designed to enable individuals
fo generate sustainable income and be self-sufficient and in particular by
promoting the use of the ‘Earthbag™ building technique.

2) To develop the capacity and skills of the members of the socially and
economically disadvantaged community around Mlambe school, Malawi, in
such a way that they are better able to identify, and help meet, their needs and
to participate more fully in society.

*The earthbag building fechnique has been superseded by “Stabilised Soil Block” (SSB)
construction. The frustees are aware that the formal stated objectives should be updated.
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Delivering Public Benefit

The Trustees have referred to the Charity Commission’s guidance on public benefit in
relation to the Charity’s aims and objectives. Trustees consider it important to
demonstrate progress to supporters and others interested in the charity’s work.

The Mlambe Project delivers public benefit in several ways:

By improving education in Malawi. We do this by providing funding and
expertise to build school infrastructure, principally classrooms and foilets..
Without the infrastructure we provide, children are often taught outside or in
ramshackle shelters. Often lessons are completely abandoned because of
inclement weather.

By improving qirls engagement with education. Girls' access to education is
particularly enhanced by improved facilities. This is essential as at present
fewer than half of girls in Malawi complete basic education and those who do
not stay in education often marry at a very young age.

By stimulating economic activity in areas dominated by subsistence farming. In
2024/25 The Mlambe project will provide over 5,000 days employment. All our
construction is managed and delivered by local people. Local people are
learning management and accounting skills as well as sustainable building
fechniques.

By providing a showcase for environmentally friendly building technigues. Local
government has expressed a desire for us to spread these skills more widely in
the community. Sustainable building not only supports rural development but
also has a positive impact on Malawi’'s greatest environmental concern -
deforestation.
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Specific Deliveries in this Reporting Period

In the year ending August 2025 we constructed six classrooms.
We also provided toilets for girls & boys at two Schools.

Our Manager and Trustee Andrew May-Miller has just returned from a visit to some of the
schools we work with in Malawi so this report includes first hand, up to the minute
information. (Please note, as with all overheads, the cost of Andrew’s visit to Malawi is
covered by the trustees. 100% of all donations and grants go to Malawi.)

With the generous support of The Gift of Hope trust, Condit Exhibits LLC ,The Capital Group
and many private donors we have been able to complete these projects:

2 classrooms at Nkhwikhwi school to accommodate 120 learners

2 classrooms at Naming'adzi school to accommodate 120 learners

2 classrooms at Chisai school to accommodate 120 learners

Boys and girls toilets at Nkhwikhwi school for 500 learners as planned
Boys and girls toilets at Naming'adzi school for 500 learners as planned

A total of six classrooms for 360 children and toilets for around 1,000 children. But, as you
will read below, the benefit spreads far beyond this narrow calculation.

Over 5,000 days of employment for local people.
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Nkhwikwi School Block

Nkhwikwi school under construction
October 2024.

Nkhwikwi school block just completed

The handover ceremony from the Mlambe Malawi Trustees to the Primary Education Advisor
who represents the mystery of education.
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Naming‘adzi classrooms and toilets

Excavating the pit latrine above and the
completed toilets right.

A planning meeting with
school officials before work
started at Naming’adzi to
build classrooms and toilets.

A lesson is in progress in the
“classroom” in the
background.
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The school block at
Naming’adzi

Chitsa classroom block

The roof going on and the completed classroom
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The impact of our work

The provision of fit for purpose school infrastructure like classrooms and toilets deliver many
benefits.

Improved health of learners

Improved attendance, particularly for girls.

Improved attainment

Economic benefits by employing people in a principally subsistence farming community.

The number of children which we quote as benefiting from our classrooms is based on 60
children per classroom which is the government target. In reality some classes will have over
100 children and it is common for schools to run two shifts with half the children starting
early in the morning and the other half attending in the afternoon. So the number of
children using the six classrooms we have built this year could be as high as 1,200
rather than the 360 we formally report.

The following page is an extract from a report by John Bamusi the Assistant Primary
Education Advisor in Nkhonde zone, Balaka district.

11
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John Bamusi Assistant PEA for Nkhonde zone Balaka district writes:

The Mlambe Project has been an instrumental and reliable partner in the education sector.

CLASSROOM BLOCKS

Have reduced overcrowding- The class-pupil ratio has reduced at least to 100 pupils
per class. Learners have at least enough space to sit and learn effectively.

Have increased both learner enrolment and attendance. The learners get attracted to
learn in beautiful and new classroom blocks. Also, some learners that dropped out of
school due to learning in temporary shelters and open air classes get attracted and
start attending school. These factors increase enrolment and attendance in schools
Create good and conducive teaching and learning environment for both teachers and
learners. Learners learn comfortably without fear of collapsing of the classrooms
during heavy rains or strong winds. They have the confidence that they are learning
in a safer and well ventilated environment. For the teachers, they get confident that
their teaching aids get secured when pasted on the walls. The classrooms increase
job satisfaction which in turn increases their motivation and morale.

Improve learner performance- Reduced absenteeism enables the learners to fully
engage classroom activities which enable them to understand the concepts and
perform well in their academics.

The classrooms are user friendly which promote inclusive learning. Any child can
access the classrooms regardless of his/her diverse needs.

In some schools children had to walk long distances to access upper classes at
nearby schools which is bad mainly on the part of girls who may meet sexual abuse
along the way. Construction of the classroom blocks has enabled learners to access
education at convenient locations.

TOILETS

Most of the Primary Schools in Malawi have inadequate number of toilets against number of
learners with some schools having one toilet against each gender. Construction of the toilets
have the following impacts:

12

Improved health and hygiene practices among learners which in turn reduce the
spread of diseases like cholera and diarrhea.

Improved school attendance mainly on the part of girls who require much privacy
during menstruation.

Improved academic performance due to high attendance and concentration of
classes.

Reduced dropouts because the leaners feel safe and secured at school. They are
assured of their health and hygiene.

Teachers get motivated to work in places that have proper sanitation facilities.
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Organisation and leadership

The leadership of the Mlambe project was unchanged from the previous year. Andrew
May-Miller is manager and frustee with the other trustees being Lucy Ifould, Jon Hassain and
Jon Ifould. Nigel Spicer continues to provide accounting advice and support to the trustees.

We are pleased to have another trustee and a volunteer financial controller poised to join the
team during the next reporting period.

Other Volunteers

Volunteers have given wonderful support to The Mlambe Project. It would not have been
possible for The Mlambe Project to get to where it is today without the ongoing passion and
commitment of our volunteers based in the UK, Malawi, Taiwan, Australia and USA (and
probably elsewhere).

Specific risks and issues: currency exchange rates

The Malawian Kwacha is not a freely traded currency. The central bank controls the
exchange rate within the traditional banking sector. During the reporting period this was in
the region of MKW 2,200 to 1 GBP.

However, there is extensive currency trading outside the fraditional banking sector and here
the exchange rate was in the region of MKW5,000 to 1 GBP. More than double the central
bank rate.

We have taken advantage of Mukuru's telephone based financial services to send money to
Malawi at these more advantageous rates.

Remitix Limited (Remitix), Reg. No. CPR/2014/172884 has permission from the Bank
of England fo operate Mukuru, a money fransfer service which you can use fo send
remittances fo other people outside of the UK.

The trustees are aware that government regulation in Malawi could limit or remove

the ability of Mukuru and similar services to operate. This would effectively halve the
value of our work in Malawi.

13
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Funding and summary accounts

Our total cash income in the year was £86,222 slightly up on the previous year.

This has been facilitated through a number of different routes including partnerships, grants,

individual donations and corporate sponsorship.

Special thanks to:

e Our regular personal donors who provide our funding foundation.

e The Gift of Hope Trust for joining us in an exciting and productive partnership.
e Jon Ifould and Capital Group for their steadfast support over five years.
[ J

Mike Mcgowan and Condit for their continued support.

Thank you to all our donors who have made it possible for us o continue improving

educational infrastructure and opportunities in Malawi.

Management account summary

12 months ending 31st Aug

2025

£
Funds Raised
Corporate donations 34,636
Personal donations 15,055
Gift Aid 2,531
Grant income 34,000
Donations in kind 1,100
Education Project Expenditure
Grants to Malawi (53,621)
Support costs
Operating costs (raising funds)
Undefined
website (DiK) 400
Operating Costs (administration)
Accountantacy (DiK) (700)
Just giving fees (647)
Other (59)

Net Surplus in the period

Bank Balance at 31st Aug 2024
Plus net Surplus
Bank Balance at 31st Aug 2025

£

87,322

(53,621)

(400)

(1,406)

£31,896

27,994
31,896

£59,889

12 months ending 31st Aug

2024
£

14,065
18,864
5,998
43,500
1,100

(72,521)

(210)
(400)

(700)
(610)

(237)

£

83,527

(72,521)

(610)

(1,547)

£8,849

19,145
8,849

£27,994

The full charity commission accounts are below following the frustees report
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Structure, Governance and Management

Registration

The Mlambe Project became a registered charity with the Charity Commission of England &
Wales on 17 February 2015 (charity number: 1160518). The trustees believed it was
important to register The Mlambe Project both as a charity and as a company. Hence it was
also incorporated as a private limited company on 21 August 2014 (company number:
9185866).

Governing Document

The Mlambe Project is a charitable company limited by guarantee. The charity’s governing
document is its Memorandum and Articles of Association, which sets out the objects and
powers of the charitable company.

Board of Trustees

Jon Hassain - Chair

Lucy Ifould

Andrew May-Miller - Manager
Jon Ifould

Company law requires Trustees to prepare a financial statement for each financial year,
which provides a true and fair reflection of the affairs of the charitable company, and of its
incoming resources and the application of these resources, including income and
expenditure. The following financial statement has been prepared in accordance with the
accounting policies set out in the notes to the accounts and complies with the charity’s
governing document, the Charities Act 2011 and Accounting and Reporting by Charities:
Statement of Recommended Practice (SORP) applicable to charities preparing their
accounts and in accordance with the Financial Reporting Standard for Smaller Entities
effective January 2015.

Trustees (who are also directors of The Mlambe Project for the purposes of company law) are
responsible for maintaining proper accounting records, which disclose with reasonable
accuracy at any time the financial position of the charitable company, and enable Trustees
to ensure that the financial statement complies with the Companies Act 2006.

Trustees are also responsible for ensuring compliance with the Charities Act 2011, including
submitting statements of account to the Commission, preparation and submission of an
Annual Report and Annual Return to the Commission, and notifying the Commission
prompftly of any changes to the charity’s entry on the central register of charities.

When annual income is above £25,000 charities are required to have their annual accounts
reviewed by an Independent Examiner or Auditor. Trustees have agreed upon the
appointment of an Independent Examiner who we believe is in a position, both professionally
and personally, fo review the charity’s accounts independent of any supposed bias. Trustees
are confident the chosen Independent Examiner has sufficient experience regarding charity
SORP with which to undertake this audit.

15
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Related Parties

The Mlambe Project charity works closely with an independent local organisation registered
in Malawi, also called The Mlambe Project. The Mlambe Project NGO (C1491/2021) and The
Mlambe Project in the UK share the same goals.

There is no formal association between The Mlambe Project (UK) and The Mlambe Project
(Malawi), just a memorandum of understanding, but at present all UK funds go through our
Malawian name sake.

Financial Review

Principal Sources of Income

The charity’s core funding is derived from a combination of small and medium-sized grants,
personal donations and corporate sponsorship. We have built a network of organisations
who support us that have been mentioned in the Fundraising section of this report. This year
The Gift of Hope Trust has provided around half of our funds.

Reserves policy
Reflecting the modest size of the charity, the reserves policy is to ensure we have sufficient
funds to meet the next three months spending commitments.

Risk Management

Trustees review financial and other risks as part of their regular meetings. The financial risks
are considered minimal, as the charity only commits to spending funds it has already raised.

This report has been prepared in accordance with the special provisions for small
companies under part 15 of the Companies Act 2006.

Signed by:

Andrew May-Miller Andics Hugsibtillen

CB74402AA5D84CD...

Manager and trustee - formally signed through Docusign

16
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Independent Examiner’s Report
To The Members of The Mlambe Project For the Year Ended 31 August 2025
Respective Responsibilities of Trustees and Examiner

The Trustees, who are also the directors of The Mlambe Project for the purpose of the company law,
are responsible for the preparation of accounts in accordance with applicable law and United
Kingdom Accounting Standards. The Trustees consider that an audit is not required for this year under
section 144(2) of the Charities Act 2011 (the 2001 Act) and that an independent examination is
needed. The Charity is required by company law to prepare accrued accounts and | am qualified to
undertake the examination by being a qualified member of The Institute of Chartered Accountants in
England and Wales (ICAEW)

Having satisfied myself that the charity is not subject o audit under company law and is eligible for
independent examination, it is my responsibility to:
e Examine the accounts under section 145 of the 2011 Act:
e To follow the procedures laid down in the general directions given by the Charity
Commission under section 145(5) (b) of the 2011 Act; and
e To state whether particular matters have come to my attention.

Basis of independent examiner’s report

My report was carried out in accordance with the general directions given by the Charity Commission.
An examination includes a review of the accounting records kept by the charity and a comparison of
the accounts presented with those records. It also includes consideration of any unusual items or
disclosures in the accounts, and the seeking of explanations from frustees concerning such matters.
The procedures undertaken do not provide all the evidence that would be required in an audit and
consequently no opinion is given as to whether the accounts present a frue and fair view and the
report is limited to those matters set out in the statement below.

Independent examiner's statement

In connection with my examination, no matter has come to my attention

1) Which gives me reasonable cause to believe that in any material respect the requirements
a) To keep accounting records in accordance with section 386 of the Companies Act 2006
and sect 130 of the Charities Act; and
b) To prepare accounts which accord with the accountings records, comply with the
accounting requirements of the Companies Act 2006 and those of the Charities Act; and
¢) Which are consistent with the methods and principle of the Statement of Recommended
Practice (SORP) Accounting and Reporting by Charities

2) To which, in my opinion, attention should be drawn in order to enable a proper understanding of

accounts to be reached.

Megan Phiri ACA

Formally Signed by the independent examiner through Docusign
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Charity Name: The Mlambe Project Charity No 1160518
Company No 9185866
Annual accounts for the period
Period start dat T Period end
eriod start date 1/Sep/2024 ° date 31/Aug/2025

Section A Statement of financial activities (including summary income

and expenditure account)

_Q

2

§ Restricted

S  Unrestricted income Endowment Prior year
Recommended categories by activity 3 funds funds funds Total funds funds

£ £ £ £ £

Income (Note 3) FO1 F02 FO3 F04 FO5
Income and endowments from:
Donations and legacies S01 87,322 - - 87,322 83,527
Charitable activities S02 - - - - -
Other trading activities S03 - - - - -
Investments S04 - - - = -
Separate material item of income S05 _ _ _ _ _
Other S06 - - - = -
Total s07 87,322 - - 87,322 83,5627
Expenditure (Notes 6)
Expenditure on:
Raising funds S08 400 - - 400 610
Charitable activities S09 53,621 - - 53,621 72,521
Separate material expense item S10 - - -
Other S11 1,406 - - 1,406 1,547
Total $12 55,427 - - 55,427 74,678
Net income/(expenditure) before tax for
the reporting period S13 31,895 - - 31,895 8,849
Tax payable S14 - - -
Net income/(expenditure) after tax
before investment gains/(losses) S15 31,895 - - 31,895 8,849
Net gains/(losses) on investments S16 - - - - -
Net income/(expenditure) S17 31,895 - - 31,895 8,849
Extraordinary items S18 - - - - -
Transfers between funds $19 - - - - -
Other recognised gains/(losses):
Gains and losses on revaluation of fixed assets for the
charity’s own use S20 - - - - -
Other gains/(losses) S21 - - - - -
Net movement in funds S22 31,895 - - 31,895 8,849
Reconciliation of
funds:
Total funds brought forward S23 27,994 - - 27,994 1 9, 145
Total funds carried forward S24 59,889 - - 59,889 27,994
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Charity Name: The Mlambe Project Charity No 1160518
Company No 9185866
Section B Balance sheet
2
z
§ Restricted
S Unrestricted income Endowment Total this Total last
=]
o funds funds funds year year
£ £ £ £ £
Fixed assets FO1 FO2 FO3 FO4 FO5
Intangible assets (Note 15) BO1 - - - - -
Tangible assets (Note 14) B02 - - - - -
Heritage assets (Note 16) B03 - - - - -
Investments (Note 17) B04 - - - - -

Total fixed assets B05 - o - - -

Current assets

Stocks (Note 18) BO6 - - - - -
Debtors (Note 19) BO7 - - - - -
Investments (Note 17.4) BO8 - - - - R
Cash at bank and in hand (Note 24) B09 59,889 - - 59,889 27,994
Total current assets  B10 59,889 = = 59,889 27,994

Creditors: amounts falling due within

one year (Note 20) B11 - - - - -
Net current assets/(liabilities) 812 | 59,889 | - | - | 59889 27994 |
Total assets less current liabilities 813 | 59,889 | - | - | 59889] 27,994 |

Creditors: amounts falling due after

one year (Note 20) B14 - - - - -
Provisions for liabilities B15 - - - - -
Total net assets or liabilities B16 59,889 - - 59,889 27,994
Funds of the Charity
Endowment funds (Note 27) B17 - - -
Restricted income funds (Note 27) B18 - - -
Unrestricted funds B19 59,889 - 59,889 27,994
Revaluation reserve B20 -
Fair value reserve B21

Total funds  B22 59,889 - - 59,889 27,994

The company was entitled to exemption from audit under s477 of the Companies Act 2006 relating to small
companies.

The members have not required the company to obtain an audit in accordance with section 476 of the
Companies Act 2006.

The directors acknowledge their responsibilities for complying with the requirements of the Companies Act
with respect to accounting records and the preparation of accounts.

These accounts have been prepared in accordance with the provisions applicable to small companies
subject to the small companies regime and in accordance with FRS102 SORP.

Signed by one or two trustees/directors on behalf of all the Print Name a%ztri\?;
trustees/directors »—Signed by: dd/mm/yyyy

Andiew Moy—Mdler 12412025

\—cBra402285D840ndrew May-Miller

) : Date
Signature of director authenticating accounts being sent to —Signed by:  Signature dd/mm/yyyy
Companies House Andiew /"la:g —Mdler  12/4/2025
CB74402AAD84CANdrew May-Miller [print name

CC17a (Excel) 2 26/11/2025



Docusign Envelope ID: D559F8A5-C690-4F86-AD1C-B443FE2BFA4D

Section C Notes to the accounts
Note 1  Basis of preparation

This section should be completed by all charities .

1.1 Basis of accounting

These accounts have been prepared under the historical cost convention with items recognised at cost or
transaction value unless otherwise stated in the relevant note(s) to these accounts.

The accounts have been prepared in accordance with:

the Statement of Recommended Practice: Accounting and Reporting by Charities
« and with* preparing their accounts in accordance with the Financial Reporting Standard applicable
in the UK and Republic of Ireland (FRS 102) issued on 16 July 2014

the Financial Reporting Standard applicable in the United Kingdom and Republic of

+ and with Ireland (FRS 102)

« and with the Charities Act 2011.

The charity constitutes a public benefit entity as defined by
FRS 102.*

*-Tick as appropriate

1.2 Going concern

If there are material uncertainties related to events or conditions that cast significant doubt on the
charity’s ability to continue as a going concern, please provide the following details or state "Not
applicable”, if appropriate:

An explanation as to those factors that support
the conclusion that the charity is a going
concern;

Disclosure of any uncertainties that make the
going concern assumption doubtful;

Where accounts are not prepared on a going
concern basis, please disclose this fact
together with the basis on which the trustees
prepared the accounts and the reason why the
charity is not regarded as a going concern.

1.3 Change of accounting policy
The accounts present a true and fair view and no changes have been made to the accounting policies adopted in
note {2 }.

*-Tick as

Please disclose:

(i) the nature of the change in accounting policy;

(ii) the reasons why applying the new accounting policy
provides more reliable and more relevant information;
and

(iii) the of the adj for each line affe !
in the current period, each prior period presented and
the aggregate amount of the adjustment relating to
periods before those presented, 3.44 FRS102 SORP.

1.4 Changes to ing
No changes to accounting estimates have occurred in the reporting period (3.46 FRS102 SORP).

Yes* N N
*-Tick as appropriate
No*

Please disclose:

(i) the nature of any changes;

(ii) the effect of the change on income and expense or
assets and liabilities for the current period; and

(iii) where practicable, the effect of the change in one or
more future periods.

1.5 Material prior year errors
No material prior year error have been identified in the reporting period (3.47 FRS102 SORP).
Yes*

No*

* -Tick as appropriate

Please disclose:

(i) the nature of the prior period error;

(ii) for each prior period presented in the accounts, the
of the ion for each line item
affected; and

(iii) the amount of the correction at the beginning of the
earliest prior period presented in the accounts.

CC17a (Excel) 3 26/11/2025



Secti

Note 2
2.2 INCOME

Recognition of income

Offsetting

Grants and donations

Legacies

Government grants

Tax reclaims on
donations and gifts

Contractual income and
performance related
grants

Donated goods

Donated services and
facilities

Support costs

Volunteer help

Income from interest,
royalties and dividends

Income from membership
subscriptions

Settlement of insurance
claims

Investment gains and
losses

CC17 FRS 102 SORP

Docusign Envelope ID: D559F8A5-C690-4F86-AD1C-B443FE2BFA4D

Notes to the accounts

Accounting policies

These are included in the Statement of Financial Activities (SoFA) when:
the charity becomes entitled to the resources;
it is more likely than not that the trustees will receive the resources;
the monetary value can be measured with sufficient reliability.

There has been no offsetting of assets and liabilities, or income and expenses, unless
required or permitted by the FRS 102 SORP or FRS 102.

Grants and donations are only included in the SoFA when the general income
recognition criteria are met (5.10 to 5.12 FRS102 SORP).

In the case of performance related grants, income must only be recognised to the
extent that the charity has provided the specified goods or services as entitiement to the
grant only occurs when the performance related conditions are met (5.16 FRS 102
SORP).

Legacies are included in the SOFA when receipt is probable, that is, when there has
been grant of probate, the executors have established that there are sufficient assets in
the estate and any conditions attached to the legacy are either within the control of the
charity or have been met.

The charity has received government grants in the reporting period

Gift Aid receivable is included in income when there is a valid declaration from the
donor. Any Gift Aid amount recovered on a donation is considered to be part of that gift
and is treated as an addition to the same fund as the initial donation unless the donor
or the terms of the appeal have specified otherwise.

This is only included in the SoFA once the charity has provided the related goods or
services or met the performance related conditions.

Donated goods are measured at fair value (the amount for which the asset could be
exchanged) unless impractical to do so.

The cost of any stock of goods donated for distribution to beneficiaries is deemed to be
the fair value of those gifts at the time of their receipt and they are recognised on
receipt. In the reporting period in which the stocks are distributed, they are recognised
as an expense at the carrying amount of the stocks at distribution.

Donated goods for resale are measured at fair value on initial recognition, which is the
expected proceeds from sale less the expected costs of sale, and recognised in 'Income
from other trading activities' with the corresponding stock recognised in the balance
sheet. On its sale the value of stock is charged against 'Income from other trading
activities' and the proceeds from sale are also recognised as 'Income from other trading
activities'.

Goods donated for on-going use by the charity are recognised as tangible fixed assets
and included in the SoFA as incoming resources when receivable.

Gifts in kind for use by the charity are included in the SoFA as income from donations
when receivable.

Donated services and facilities are included in the SOFA when received at the value of
the gift to the charity provided the value of the gift can be measured reliably.

Donated services and facilities that are consumed immediately are recognised as
income with an equivalent amount recognised as an expense under the appropriate
heading in the SOFA.

The charity has incurred expenditure on support costs.

The value of any voluntary help received is not included in the accounts but is
described in the trustees’ annual report.

This is included in the accounts when receipt is probable and the amount receivable
can be measured reliably.

Membership subscriptions received in the nature of a gift are recognised in Donations
and Legacies.

Membership subscriptions which gives a member the right to buy services or other
benefits are recognised as income earned from the provision of goods and services as
income from charitable activities.

Insurance claims are only included in the SoFA when the general income recognition
criteria are met (5.10 to 5.12 FRS102 SORP) and are included as an item of other
income in the SoFA.

This includes any realised or unrealised gains or losses on the sale of investments and
any gain or loss resulting from revaluing investments to market value at the end of the
year.

(cont)

N/a*

Yes* No* N/a*
Yes* No*  Nla*
Yes* No*  Nla*
Yes* No* N/a*
Yes* No* N/a*
Yes* No* N/a*
Yes* No* N/a*
Yes* No* N/a*
Yes* No* N/a*
Yes* No* N/a*
Yes* No* N/a*
Yes* No* N/a*
Yes* No* N/a*
Yes* No* N/a*
Yes* No* N/a*
Yes* No* N/a*
Yes* No* N/a*
Yes* No* N/a*
Yes* No* N/a*
Yes* No* N/a*
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2.3 EXPENDITURE AND LIABILITIES

Liability recognition

Governance and support
costs

Grants with performance
conditions

Grants payable without
performance conditions

Redundancy cost

Deferred income

Creditors

Provisions for liabilities

Basic financial
instruments

2.4 ASSETS

Tangible fixed assets for
use by charity

Intangible fixed assets

Heritage assets

Investments

Stocks and work in
progress

Debtors

Current asset
investments

POLICIES ADOPTED
ADDITIONAL TO OR
DIFFERENT FROM
THOSE ABOVE

CC17 FRS 102 SORP

Liabilities are recognised where it is more likely than not that there is a legal or
constructive obligation committing the charity to pay out resources and the amount of
the obligation can be measured with reasonable certainty.

Support costs have been allocated between governance costs and other support.
Governance costs comprise all costs involving public accountability of the charity and
its compliance with regulation and good practice.

Support costs include central functions and have been allocated to activity cost
categories on a basis consistent with the use of resources, eg allocating property costs
by floor areas, or per capita, staff costs by the time spent and other costs by their
usage.

Where the charity gives a grant with conditions for its payment being a specific level of
service or output to be provided, such grants are only recognised in the SoFA once the
recipient of the grant has provided the specified service or output.

Where there are no conditions attaching to the grant that enables the donor charity to
realistically avoid the commitment, a liability for the full funding obligation must be
recognised.

The charity made no redundancy payments during the reporting period.

No material item of deferred income has been included in the accounts.

The charity has creditors which are measured at settlement amounts less any trade
discounts

A liability is measured on recognition at its historical cost and then subsequently
measured at the best estimate of the amount required to settle the obligation at the
reporting date

The charity accounts for basic financial instruments on initial recognition as per
paragraph 10.7 FRS102 SORP. Subsequent measurement is as per paragraphs 11.17
to 11.19, FRS102 SORP.

These are capitalised if they can be used for more than one year, and cost at least

They are valued at cost.

The depreciation rates and methods used are disclosed in note 14.

The charity has intangible fixed assets, that is, non-monetary assets that do not have
physical substance but are identifiable and are controlled by the charity through
custody or legal rights. The amortisation rates and methods used are disclosed in note
15.

They are valued at cost.

The charity has heritage assets, that is, non-monetary assets with historic, artistic,
scientific, technological, geophysical or environmental qualities that are held and
maintained principally for their contribution to knowledge and culture. The depreciation
rates and methods used as disclosed in note 16.

They are valued at cost.

Fixed asset investments in quoted shares, traded bonds and similar investments are
valued at initially at cost and subsequently at fair value (their market value) at the year
end. The same treatment is applied to unlisted investments unless fair value cannot be
measured reliably in which case it is measured at cost less impairment.

Investments held for resale or pending their sale and cash and cash equivalents with a
maturity date of less than 1 year are treated as current asset investments

Stocks held for sale as part of non-charitable trade are measured at the lower or cost or
net realisable value.

Goods or services provided as part of a charitable activity are measured at net
realisable value based on the service potential provided by items of stock.

Work in progress is valued at cost less any foreseeable loss that is likely to occur on the
contract.

Debtors (including trade debtors and loans receivable) are measured on initial
recognition at settlement amount after any trade discounts or amount advanced by the
charity. Subsequently, they are measured at the cash or other consideration expected
to be received.

The charity has investments which it holds for resale or pending their sale and cash
and cash equivalents with a maturity date less than one year. These include cash on
deposit and cash equivalents with a maturity of loss than one year held for investment
purposes rather than to meet short-term cash commitments as they fall due.

They are valued at fair value except where they qualify as basic financial instruments.

Yes*

Yes*

No*

No*

N/a*

N/a*

N/a*

Yes* No* N/a*
Yes* No* N/a*
Yes* No* N/a*
Yes* No* N/a*
Yes* No* N/a*
Yes* No* N/a*
Yes* No* N/a*
Yes* No* N/a*
Yes* No* N/a*

N/a*

N/a*
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Section C Notes to the accounts (cont)
Note 3 Income
Restricted
A ; Unrestricted income Endowment
Analysis of income funds funds funds Total funds Prior year
£ £

Donations Donations and gifts 49,691 - - 49,691 32,929
and legacies: |Gift Aid 2,531 - - 2,531 5,998

Legacies - - -

General grants provided by government/other

charities 34,000 - - 34,000 43,500

Membership subscriptions and sponsorships
which are in substance donations

Donated goods, facilities and services 1,100 - - 1,100 1,100

Other - - - = -
Total 87,322 - - 87,322| 83,527

Charitable
activities: - - - - -
Other - - - - -
Total - - - - -

Other trading
activities: - - - - -

Other - - - - -
Total - - - - -
Income from |Interest income - - - - -
investments: |Dividend income - - - - -
Rental and leasing income - - - - -
Other - - - - _
Total - - - - -
Separate - - - - _
material item - - - - -
of income - - - - _
Total - - - - -
Other: Conversion of endowment funds into income
Gain on disposal of a tangible fixed asset held
for charity's own use - - - - -
Gain on disposal of a programme related
investment - - - - -
Royalties from the exploitation of intellectual
property rights - - - - -
Other - - - - N
Total - - - - -
TOTAL INCOME [ 87,322 | - - | 87,322 83,527]

Other information:

All income in the prior year was unrestricted except for:
(please provide description and amounts)

Where any endowment fund is converted into income in the
reporting period, please give the reason for the conversion.

Where any endowment fund is converted into income in the
prior period, please give the reason for the conversion.

Within the income items above the following items are
material: (please disclose the nature, amount and any prior
year amounts)

This year: Where sums originally denominated in foreign
currency have been included in income, explain the basis on
which those sums have been translated into sterling (or the
currency in which the accounts are drawn up).

Last year: Where sums originally denominated in foreign
currency have been included in income, explain the basis on
which those sums have been translated into sterling (or the
currency in which the accounts are drawn up).

CC17a (Excel) 6 26/11/2025



Section C

Note 5

Seconded staff
Use of property
Other

Please provide details of the
accounting policy for the recognition
and valuation of donated goods,
facilities and services.

Please provide details of any
unfulfilled conditions and other
contingencies attaching to resources
from donated goods and services not
recognised in income.

Please give details of other forms of
other donated goods and services not
recognised in the accounts, eg
contribution of unpaid volunteers.

CC17a (Excel)
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Notes to the accounts

Donated goods, facilities and services

This year

(cont)
This year Last year
£ £
1,100 1,100
1,100 1,100
Last year

Accounted in line with FRS 102 - professional
services donated to the organisation are typically
accounted for at market rate. These services are
largely donated to support the administration of
the chartiable activity in Malawi - such as web
consultancy and accountacy.

Accounted in line with FRS 102 - professional
services donated to the organisation are typically
accounted for at market rate. These services are
largely donated to support the administration of
the chartiable activity in Malawi - such as web
consultancy and accountacy.

The Charity is supported by a team of 6 unpaid
general volutneers, who are vital to the ongoing
success of the charity

The Charity is supported by a team of 6 unpaid
general volutneers, who are vital to the ongoing
success of the charity

26/11/2025
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Section C Notes to the accounts (cont)
Note 6 Expenditure
This year Last year
Restricted Restricted
Unrestricted income Endowment Unrestricted income Endowment
Analysis funds funds funds Total funds funds funds funds Total funds
Expenditure on raising funds: £ £

Incurred seeking donations - - - - 210 - - 210

Incurred seeking legacies

Incurred seeking grants

Operating membership schemes and social
lotteries - - - - - - - -
Staging fundraising events

Fudraising agents

Operating charity shops

Operating a trading company undertaking
non-charitable trading activity - - - - - - - -
Advertising, marketing, direct mail and
publicity 400 - - 400 400 - - 400
Start up costs incurred in generating new
source of future income - - - - - - - -
Database development costs

Other trading activities

Investment management costs:

Portfolio management costs

Cost of obtaining investment advice

Investment administration costs

Intellectual property licencing costs

Rent collection, property repairs and
maintenance charges

Total expenditure on raising funds 400 - - 400 610 - - 610

Expenditure on charitable activities:

Support Costs

Direct provision of Chartitible Activity

Grants to Malawi 53,621 - - 53,621 72,521 - - 72,521
Goverance

Total expenditure on charitable activities

53,621 - - 53,621 72,521 - - 72,521
Separate material item of expense
Total © © o o o o o o
Other
Accountancy, bank and donation tranasction 1,406 - - 1,406 1,547 - - 1,547
Total other expenditure 1,406 ® ® 1,406 1,547 - - 1,547
TOTAL EXPENDITURE 55,427 - - 55,427 74,678 - - 74,678
Other information:
Analysis of expenditure on charitable activities
This year Last year
Grant
Activities Grant . Activities "
Activity or programme undertaken | funding of Support | Total this undertaken funding Support Total last
. L Costs year " of Costs year
directly activities directly .
activities
£ £ £ £ £ £ £ £

Activity 1 - - - - - - - -
Activity 2 - - - - - - - -
Other - - - - - - - -
Total - - - - - - - -

This year: Where sums originally denominated in foreign currency
have been included in expenditure, explain the basis on which those
sums have been translated into sterling (or the currency in which the
accounts are drawn up).

Last year: Where sums originally denominated in foreign currency
have been included in expenditure, explain the basis on which those
sums have been translated into sterling (or the currency in which the
accounts are drawn up).
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Section C Notes to the accounts

Note 10 Details of certain types of expenditure

Note 10.1 Fees for examination of the accounts

Please provide details of the amount paid for any statutory external scrutiny of
accounts and other services provided by your independent examiner. If nothing
was paid please enter ‘0’ in the appropriate box(es).

This year Last year
£ £
Independent examiner’s fees 0 0
Assurance services other than independent examination 0 0
Tax advisory fees 0 0
Other fees (for example: financial advice, consultancy, accountancy services) 0 0
paid to the independent examiner
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Section C Notes to the accounts (cont)

Note 13 Grantmaking

Please complete this note if the charity made any grants or donations which in aggregate form a material part of the

charitable activities undertaken.

This year:
13.1 Analysis of grants paid (included in cost of charitable activities)
Grants to Grants to
Analysis institutions individuals Support costs Total
£ £
Supporting Malawian Organisation 53,621 - - 53,621
Activity or project 2 - - - -
Activity or project 3 - - - -
Activity or project 4 - - - -
Total 53,621 - - 53,621
Please enter “Nil” if the charity does not identify and/or allocate support costs.
13.2 Grants made to institutions
Please provide
My charity has made grants to particular institutions that are material in the Yes details of charity's
context of its grantmaking. Details of the institution supported, purpose of URL.
the grant an l pai h institution is available on the charity's we
? grant and total paid to each institution is available on the charity's web Provide details
site. No
below

Names of institution

Purpose

Total amount of
grants paid £

The Mlambe Project Ltd (Malawi), an independent social Building work and implementing charity's 53,621
enterprise registered in Malawi aims in Malawi
Total grants to institutions in reporting period 53,621
Other unanalysed grants
TOTAL GRANTS PAID 53,621
Last year:
13.3 Analysis of grants paid (included in cost of charitable activities)
Grants to Grants to
Analysis institutions individuals Support costs Total
£ £

Supporting Malawian Organisation 72,521 - 72,521
Activity or project 2 - - - -
Activity or project 3 - - - -
Activity or project 4 - - - -

Total 72,521 - - 72,521
Please enter “Nil” if the charity does not identify and/or allocate support costs.
13.4 Grants made to institutions

Please provide
My charity has made grants to particular institutions that are material in the Yes details of charity's
context of its grantmaking. Details of the institution supported, purpose of URL.
the grant and total paid to each institution is available on the charity's web R .
. Provide details
site. No
below

Names of institution

Purpose

Total amount of
grants paid £

The Mlambe Project Ltd (Malawi), an independent social Building work and implementing charity's 72,521
enterprise registered in Malawi aims in Malawi

Total grants to institutions in reporting period 72,521
Other unanalysed grants -
TOTAL GRANTS PAID 72,521

CC17a (Excel)
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Section C Notes to the accounts (cont)
Note 24 Cash at bank and in hand
This year Last year
£ £

Short term cash investments (less than 3 months maturity date) 59,889 27,994
Short term deposits -
Cash at bank and on hand - -
Other - -
Total 59,889 27,994
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Registered address The Oaks Farnham Road, Odiham,
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Kalembo, Balaka District, Malawi

Board of Trustees Trustees at the time of reporting
Jon Hassain - Chair
Andrew May-Miller
Jonathan Ifould
Lucy Ifould

Bankers Metro Bank, One Southampton Row,
London WC1B 5HA, Tel: 0345 08 08 500

Independent Examination Report Megan Phiri
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Report of the Trustees for the
Year Ending 31 August 2024

Summary

2023/24 has been the most productive year ever for The Mlambe Project with six classrooms
being built and toilets for girls and boys at two schools.

Classroom accommodation for three hundred and sixty learners who would otherwise have
had to learn in the open or in the most basic of shelters and good quality block built latrines
benefitting around 1,000 children. Malawi has experienced several cholera outbreaks in
recent years and schools fear closure if they do not have adequate toilet facilities.

The classrooms and toilets were built using stabilised soil blocks which have the lowest
carbon cost of any suitable building technique.

Our leadership team was stable in 2023/24. We continued with our 100% volunteer
approach.

The downward frend in donations in kind continues year on year as our designs and
administrative infrastructure become more mature and stable meaning we have less need
for these donated services.

Our work in 2023/24 was once again all directed through the Malawian NGO which shares
our name. The frustees of the Malawian NGO include a current local education manager, a
retired local education manager, a retired health and nuftrition specialist in local education, a
head mistress and a trustee with construction skills.

We worked hand in glove with the Malawian NGO and local government to ensure the
projects we undertake are focussed on the right local priorities.

Lucy Ifould (frustee) is a Malawian resident and Andrew May-Miller (manager and trustee)
fravelled to Malawi in 2023 & 2024 and visited many of the schools we have worked with and
plan to work with. This ensured the continuation of the deep personal and organisation
connection between all stakeholders in The Mlambe Project.

2024 saw the start of a partnership with The Gift of Hope trust which paid for around half our
work.
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Charity Purpose and Aims

The Mlambe Project seeks to transform education and economic opportunities in
Malawi using innovative & economical high-impact methods which are environmentally
responsible and socially sustainable. More specifically, the charity aims to:

e Improve access to, and quality of, education, chiefly by constructing school
infrastructure

e Support the local economy through developing skills & employment
opportunities within the school construction projects.

e Innovate & promulgate good development practice.

The core charitable objects, as set out in the Memorandum and Artficles of Association,
are:

1) The prevention or relief of poverty at Mlambe School and its surrounding areq,
and elsewhere in Malawi, by providing or assisting in the provision of education
and training projects and all necessary support designed to enable individuals
fo generate sustainable income and be self-sufficient and in partficular by
promoting the use of the ‘Earthbag™ building technique.

2) To develop the capacity and skills of the members of the socially and
economically disadvantaged community around Mlambe school, Malawi, in
such a way that they are better able to identify, and help meet, their needs and
to participate more fully in society.

*The earthbag building fechnique has been superseded by “Stabilised Soil Block” (SSB)
construction. The frustees are aware that the formal stated objectives should be updated.
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Delivering Public Benefit

The Trustees have referred to the Charity Commission’s guidance on public benefit in
relation to the Charity’'s aims and objectives. Trustees consider it important to
demonstrate progress to supporters and others interested in the charity’s work.

The Mlambe Project delivers public benefit in several ways:

By improving education in Malawi. We do this by providing funding and
expertise to build much-needed school facilities, principally classrooms, toilets
and teachers houses. Without the infrastructure we provide, children are often
taught outside or in ramshackle shelters. They are more likely to abandon
education at an early age. By providing classrooms and other facilities, such as
toilets, the quality and uptake of education is improved for the pupils at schools
in rural communities of Balaka district.

Girls' access to education is partficularly enhanced by improved facilities. This is
essential as at present fewer than half of girls in Malawi complete basic
education.

By providing marketable skills to members of the local community. All our
construction is managed and delivered by local people. Local people are
learning management and accounting skills as well as sustainable building
techniques. Local government has expressed a desire for us to spread these
skills more widely in the community. Sustainable building not only supports rural
development but also has a positive impact on Malawi’s greatest environmental
concern - deforestation.

By providing educational initiatives for both children and adults, including online
access to higher education and other internet-based learning and resources.
Activity in this area has been limited in this reporting period.

(The nursery feeding programme continued this year, an initiative started and
funded by one of our volunteers, Jess King. The Programme ensures all early
years children at the Mlambe school receive a nutritious meal at nursery school.
Funding for this now goes direct to the Malawi NGO rather than through the UK
charity.)
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Specific Deliveries in this Reporting Period

In the year ending August 2024 we constructed six classrooms.
We also provided toilets for girls & boys at two Schools.

Our Manager and Trustee Andrew May-Miller has just returned from a visit to some of the
schools we work with in Malawi so this report includes first hand, up to the minute
information. (Please note, as with all overheads, the cost of Andrew’s visit to Malawi is
covered by the trustees. 100% of all donations and grants go to Malawi.)

Our plan was to deliver four classrooms and toilets at two schools in our 2023/24 year.

With the generous support of The Gift of Hope trust, The Capital Group, The Coles-Medlock
foundation and many private donors we have been able to exceed our own expectations and
deliver an additional two classrooms.

2 classrooms at Tsukamphete school to accommodate 120 learners as planned
2 classrooms at Ntaya school to accommodate 120 learners as planned

Boys and girls toilets at Mlambe school for 617 learners as planned

Boys and girls toilets at Ngwindimba school for 427 learners as planned

AND 2 classrooms at Tsanya accommodating another 120 learners

A total of six classrooms for 360 children and toilets or around 1,000 children.
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Ulongwe toilets https://w3w.co/overtax.plasmas.abbreviation

We delivered girls and boys toilets at Ulongwe. (The “what three words" link will enable you
to look up the exact location of the school online.)

There is considerable concern about cholera in Malawi. In 2023 there
was talk of the government forcing schools with inadequate toilets to
close.

It is impossible to overstate the benefits to health, happiness,
attendance and learning which fit for purpose toilets deliver.

The provision of a pit latrine for a school requires a very substantial
pit.

The toilet walls were built using our well practised Stabilised
Soil Block technique which has a much lower carbon impact
than burnt bricks or concrete blocks.

The result is a robust and discrete building with separate
buildings for girls and boys.

Girls and boys toilets have been
delivered at Ngwengwe replacing
grossly inadequate facilities.
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Tsukamphete classrooms https://w3w.co/goofy.tepid.grilling

Tsukamphete had just two weather proof
classrooms.

The third and fourth classrooms were the
grass huts in the background of this picture of
¥ UK supporters meeting the school leadership
% team in May 2023.

The headmaster talked to us about the difficulties of teaching in a grass hut in the heat and
the wind and the rain. He explained that poor facilities undermine the credibility of the school
and contribute to high drop out rates with children going to work on the land or into early
marriage.

. Tsukamphete now has two additional fit for
purpose classrooms thanks to the “Delivering
Local Priorities” appeal.

Our Supporter William May-Miller raised
£21,000 through his swimming of the English
channel (35km, 14 hours swimming). Part of
these funds were used to build one of the
classrooms at Tsukamphete which has been

named “The Channel Classroom”.

Ntaya school block https://w3w.co/matriarchs.consular.commonness

Ntaya now has two excellent classrooms, one paid for by the Gift
of Hope trust, hence the classroom’s name in the picture.

The staff and learners are enormously grateful for the provision of
fit for purpose facilities.
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Tsanya School https://w3w.co/noticed.tinfoil.snowmobile

One of the building managers and one of
the Malawian trustees are shown here
visiting Tsanya school. A classroom in use
at the time is in the background.

12,000 individually moulded Stabilised Soll
Blocks are required to build The Mlambe
project’s eco-friendly classrooms.

William May-Miller, who raised the funds to pay for one of the classrooms (the other paid for
by the Gift of hope trust) presented the key to the headmaster during the official opening
ceremony. There was dancing and singing as well as speeches and a play to underline the
importance of the classrooms to the credibility of education in the area.
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The impact of our work

The provision of fit for purpose school infrastructure like classrooms and toilets deliver many
benefits.

Improved health of learners

Improved attendance, particularly for girls.

Improved attainment

Economic benefits by employing people in a principally subsistence farming community.

We would like to highlight two very different pieces of evidence of the impact of our work.
One long term from a previous project and one “hot of the press” from the most recent
handover ceremony.

The Mlambe Project took its name from the first school it worked at. The managers and
experts trained there now run the operation in Malawi and build all around the district. These
skilled workers contributing to the local community and economy is a valuable impact in
itself.

Visiting the Mlambe School last month our UK manager and trustee Andrew May-Miller
learned about the changes over the last ten years. When we started working at Mlambe
school it had just two brick classrooms. Over the next few years we delivered 6 more, plus
teacher accommodation. Ten years ago the school enroliment was around 500; now is over
800. The teachers are convinced that the credible learning environment which has been
provided has dramatically changed attitudes to education in the immediate area resulting in
a much higher attendance rate for the local children.

It's too early to count the number of learners who will attend Tsanya school because it has
better facilities but it is clear that the school leadership believe the new classroom will
change attitudes as well as providing an environment conducive to learning.

We were all very impressed with a theatre performance we witnessed at the school block
handover ceremony in October. It was performed by a group from the parent teacher
association.

A man was telling his wife that his daughter must be married. (Bear in mind, school for most
people finishes at 14 so that is the upper limit of the age of the child being discussed). The
wife said no she should go to school. The discussion then includes the child and becomes
very animated and angry! A passer-by intervenes, separates the couple and demands to
know the cause of the row. “Of course the child must go to school” the passer-by says, “have
you not seen the wonderful new building which the Mlambe Project has provided?” This
convinces the father and all is happiness.

The fact that the PTA chose to perform this little play in front of local chiefs, foreign guests

and local government leaders shows how significant they believe the “credibility” benefit is
for the school from having one of our classroom blocks.

11
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Organisation and leadership

The leadership of the Mlambe project was unchanged from the previous year. Andrew
May-Miller is manager and trustee with the other tfrustees being Lucy Ifould, Jon Hassain and
Jon Ifould. Nigel Spicer continues to provide accounting advice and support to the trustees.

Other Volunteers

Volunteers have given wonderful support to The Mlambe Project. It would not have been
possible for The Mlambe Project to get to where it is today without the ongoing passion and
commitment of our volunteers based in the UK, Malawi, Taiwan, Australia and USA (and
probably elsewhere).

Funding and summary accounts

Our total cash income in the year was £82,427 up 68% on the previous year.

This has been facilitated through a number of different routes including partnerships, grants,
individual donations and corporate sponsorship.

Special thanks to:
e Our regular personal donors who provide our funding foundation.
e The Gift of Hope trust for joining us in an exciting and productive partnership.
e Jon Ifould and Capital Group for their steadfast support over five years.
e The Coles-Medlock foundation for again contributing to the work of the project.

Thank you to all our donors who have made it possible for us to confinue improving
educational infrastructure and opportunities in Malawi.

12
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12 months ending 31st Aug 2024 12 months ending 31st Aug 2023
E E E E
Funds Raised
Corporate donations 14,065 21,351
Personal donations 18,864 23,291
Gift Aid 5,088 3.768
Granl income 43,500 500
Donationsin kind 1,100 3,200
83,527 52,210
Education Project Expenditure
Direct provision of charitable activity - Dik {800)
Grants to Malawi (72.521) (37.217)
Support cods (168)
{72,521) (38,185)
Operating costs (raising funds)
Undefined (210) (350)
website (DiK) 400 (1.700)
(610} {2,050)
Operating Costs (administration)
Accountantacy (DiK) (700) (700)
Jug giving fees {610) (762)
Other 237
(1,547) (1,462)
Net Surplus in the period £8,849 £10,513
Bank Balance at 31st Aug 2023 19,145 8,632
Plus net Surplus 8.849 10,513
Bank Balance at 31st Aug 2024 £27,994 £19,145

Full charity commission accounts below after the report.
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Structure, Governance and Management

Registration

The Mlambe Project became a registered charity with the Charity Commission of England &
Wales on 17 February 2015 (charity number: 1160518). The trustees believed it was
important to register The Mlambe Project both as a charity and as a company. Hence it was
also incorporated as a private limited company on 21 August 2014 (company number:
9185866).

Governing Document

The Mlambe Project is a charitable company limited by guarantee. The charity’s governing
document is its Memorandum and Articles of Association, which sets out the objects and
powers of the charitable company.

Board of Trustees

Jon Hassain - Chair

Lucy Ifould

Andrew May-Miller - Manager
Jon Ifould

Company law requires Trustees to prepare a financial statement for each financial year,
which provides a frue and fair reflection of the affairs of the charitable company, and of its
incoming resources and the application of these resources, including income and
expenditure. The following financial statement has been prepared in accordance with the
accounting policies set out in the notes to the accounts and complies with the charity’s
governing document, the Charities Act 2011 and Accounting and Reporting by Charitfies:
Statement of Recommended Practice (SORP) applicable to charities preparing their
accounts and in accordance with the Financial Reporting Standard for Smaller Entities
effective January 2015.

Trustees (who are also directors of The Mlambe Project for the purposes of company law) are
responsible for maintaining proper accounting records, which disclose with reasonable
accuracy at any time the financial position of the charitable company, and enable Trustees
to ensure that the financial statement complies with the Companies Act 2006.

Trustees are also responsible for ensuring compliance with the Charities Act 2011, including
submitting statements of account tfo the Commission, preparation and submission of an
Annual Report and Annual Return to the Commission, and notifying the Commission
promptly of any changes to the charity’s entry on the central register of charities.

When annual income is above £25,000 charities are required to have their annual accounts
reviewed by an Independent Examiner or Auditor. Trustees have agreed upon the
appointment of an Independent Examiner who we believe is in a position, both professionally
and personally, fo review the charity’s accounts independent of any supposed bias. Trustees
are confident the chosen Independent Examiner has sufficient experience regarding charity
SORP with which to undertake this audit.

14
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Related Parties

The Mlambe Project charity works closely with an independent local organisation registered
in Malawi, also called The Mlambe Project. The Mlambe Project NGO (C1491/2021) and The
Mlambe Project in the UK share the same goals.

There is no formal association between The Mlambe Project (UK) and The Mlambe Project
(Malawi), just a memorandum of understanding, but at present all UK funds go through our
Malawian name sake.

Financial Review

Principal Sources of Income

The charity’s core funding is derived from a combination of small and medium-sized grants,
personal donations and corporate sponsorship. We have built a network of organisations
who support us that have been mentioned in the Fundraising section of this report. This year
The Gift of Hope Trust has provided around half of our funds.

Reserves policy
Reflecting the modest size of the charity, the reserves policy is to ensure we have sufficient
funds to meet the next three months spending commitments.

Risk Management

Trustees review financial and other risks as part of their regular meetings. The financial risks
are considered minimal, as the charity only commits to spending funds it has already raised.

This report has been prepared in accordance with the special provisions for small
companies under part 15 of the Companies Act 2006.

Signed by:
Andews Moy—Hlder

CB74402AA5D84CD. .

Andrew May-Miller

Manager and trustee - formally signed through Docusign
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Independent Examiner’s Report
To The Members of The Mlambe Project For the Year Ended 31 August 2024
Respective Responsibilities of Trustees and Examiner

The Trustees, who are also the directors of The Mlambe Project for the purpose of the company law,
are responsible for the preparation of accounts in accordance with applicable law and United
Kingdom Accounting Standards. The Trustees consider that an audit is not required for this year under
section 144(2) of the Charities Act 2011 (the 2001 Act) and that an independent examination is
needed. The Charity is required by company law to prepare accrued accounts and | am qualified to
undertake the examination by being a qualified member of The Institute of Chartered Accountantsin
England and Wales (ICAEW)

Having satisfied myself that the charity is not subject o audit under company law and is eligible for
independent examination, it is my responsibility to:
e Examine the accounts under section 145 of the 2011 Act:
e To follow the procedures laid down in the general directions given by the Charity
Commission under section 145(5) (b) of the 2011 Act; and
e To state whether particular matters have come to my attention.

Basis of independent examiner’s report

My report was carried out in accordance with the general directions given by the Charity Commission.
An examination includes a review of the accounting records kept by the charity and a comparison of
the accounts presented with those records. It also includes consideration of any unusual items or
disclosures in the accounts, and the seeking of explanations from frustees concerning such matters.
The procedures undertaken do not provide all the evidence that would be required in an audit and
consequently no opinion is given as o whether the accounts present a tfrue and fair view and the
report is limited to those matters set out in the statement below.

Independent examiner's statement

In connection with my examination, no matter has come to my attention

1) Which gives me reasonable cause to believe that in any material respect the requirements
a) To keep accounting records in accordance with section 386 of the Companies Act 2006
and sect 130 of the Charities Act; and
b) To prepare accounts which accord with the accountings records, comply with the
accounting requirements of the Companies Act 2006 and those of the Charities Act; and
¢) Which are consistent with the methods and principle of the Statement of Recommended
Practice (SORP) Accounting and Reporting by Charitie

2) To which, in my opinion, attention should be drawn in order to enable a proper understanding of

accounts to be reached.

DocuSigned by:
egan PRivi ACA

Formally Signed by the independent examiner through Docusign
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Charity Name: The Mlambe Project Charity No 1160518
Company No 9185866
Annual accounts for the period
. Period end
Period start date 1/Sep/2023 To date 31/Aug/2024

Section A Statement of financial activities (including summary income

and expenditure account)

Q

2

§ Restricted

8 Unrestricted income Endowment Prior year
Recommended categories by activity 3 funds funds funds Total funds funds

£ £ £ £ £

Income (Note 3) FO1 FO02 FO3 FO4 FO05
Income and endowments from:
Donations and legacies So1 83,527 - - 83,527 52,210
Charitable activities S02 - - - - -
Other trading activities S03 - - - - -
Investments S04 - - - = -
Separate material item of income S05 _ _ _ _ _
Other S06 - - - - -
Total so7 83,527 - - 83,527 52I 10
Expenditure (Notes 6)
Expenditure on:
Raising funds s08 610 - - 610 2,050
Charitable activities S09 72,521 - - 72,521 38,185
Separate material expense item S10 - o -
Other S11 1,547 - - 1,547 1,462
Total S12 74,678 - - 74,678 4;,697
Net income/(expenditure) before tax for
the reporting period S13 8,849 - - 8,849 10,513
Tax payable S14 - - - - -
Net income/(expenditure) after tax
before investment gains/(losses) S15 8,849 - - 8,849 10,513
Net gains/(losses) on
investments S16 - - - - -
Net income/(expenditure) S17 8,849 - - 8,849 10,513
Extraordinary items s18 - - - - -
Transfers between funds S19 - - - - -
Other recognised gains/(losses):
Gains and losses on revaluation of fixed assets for the
charity’'s own use S20 - - - - -
Other gains/(losses) S21 - - - - -
Net movement in funds S22 8,849 - - 8,849 10,513
Reconciliation of
funds:
Total funds brought forward S23 19,145 - - 19,145 8,632
Total funds carried forward S24 27,994 - - 27,994 19,145
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Charity Name: The Mlambe Project Charity No 1160518
Company No 9185866
Section B Balance sheet
%
=2
§ Restricted
g Unrestricted income Endowment Total this Total last
3 funds funds funds year year
£ £ £ £ £
Fixed assets Fo1 F02 Fo3 F04 FO5
Intangible assets (Note 15) BO1 - - - - R
Tangible assets (Note 14) BO2 - - - - R
Heritage assets (Note 16) BO3 - - - - B
Investments (Note 17) BO4 - - - - -

Total fixed assets  Bos - = - - B

Current assets

Stocks (Note 18) BO6 - - - - R
Debtors (Note 19) BO7 - - - - -
Investments (Note 17.4) BO8 - - - - R
Cash at bank and in hand (Note 24) B09 27,994 - - 27,994 19,145
Total current assets  B10 27,994 = = 27,994 19,145

Creditors: amounts falling due within

one year (Note 20) B11 - - - - R
Net current assets/(liabilities) B12 | 27,994 | - | - | 27994 | 19,145 ]
Total assets less current liabilities 813 | 27,994 | - | - | 27,994 | 19,145 |

Creditors: amounts falling due after

one year (Note 20) B14 - - - i, _
Provisions for liabilities B15 - - - - -
Total net assets or liabilities B16 27,994 - - 27,994 19,145
Funds of the Charity
Endowment funds (Note 27) B17 - - R
Restricted income funds (Note 27) B18 - - R
Unrestricted funds B19 27,994 - 27,994 19,145
Revaluation reserve B20 -
Fair value reserve B21

Total funds  B22 27,994 - - 27,994 19,145

The company was entitled to exemption from audit under s477 of the Companies Act 2006 relating to small
companies.

The members have not required the company to obtain an audit in accordance with section 476 of the
Companies Act 2006.

The directors acknowledge their responsibilities for complying with the requirements of the Companies
Act with respect to accounting records and the preparation of accounts.

These accounts have been prepared in accordance with the provisions applicable to small companies
subject to the small companies regime and in accordance with FRS102 SORP.

Signed by one or two trustees/directors on behalf of all the Print Name Date Ofl
trustees/directors approva
dd/mm/yyyy
i ' icati i Signature Date
Signature of director authenticating accounts being sent to 9 dd/mm/yyyy
Companies House
Print name

CCl17a (Excel) 2
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S

ctio Notes to the accounts

Note 1  Basis of preparation

This section should be completed by all charities .

1.1 Basis of accounting

These accounts have been prepared under the historical cost convention with items recognised at cost or
transaction value unless otherwise stated in the relevant note(s) to these accounts.

The accounts have been prepared in accordance with:

the Statement of Recommended Practice: Accounting and Reporting by Charities
« and with* preparing their accounts in accordance with the Financial Reporting Standard applicable
in the UK and Republic of Ireland (FRS 102) issued on 16 July 2014

the Financial Reporting Standard applicable in the United Kingdom and Republic of

+ and with reland (FRS 102)

« and with the Charities Act 2011.

The charity constitutes a public benefit entity as defined by
FRS 102.*

*-Tick as appropriate

1.2 Going concern

If there are material uncertainties related to events or conditions that cast significant doubt on the charity's
ability to continue as a going concern, please provide the following details or state "Not applicable”, if
appropriate:

An explanation as to those factors that support
the conclusion that the charity is a going
concern;

Disclosure of any uncertainties that make the
going concern assumption doubtful;

Where accounts are not prepared on a going
concern basis, please disclose this fact
together with the basis on which the trustees
prepared the accounts and the reason why the
charity is not regarded as a going concern.

1.3 Change of accounting policy
The accounts present a true and fair view and no changes have been made to the accounting policies adopted in
note {2 }.

Yes*

-Tick as appropriate
No*

Please disclose:

(i) the nature of the change in accounting policy;

(i) the reasons why applying the new accounting policy
provides more reliable and more relevant information;
and

(iii) the amount of the adjustment for each line affected
in the current period, each prior period presented and
the aggregate amount of the adjustment relating to
periods before those presented, 3.44 FRS102 SORP.

1.4 Changes to accounting estimates
No changes to accounting estimates have occurred in the reporting period (3.46 FRS102 SORP).

Yes* y
No* |—|* -Tick as appropriate
0

Please disclose:

(i) the nature of any changes;

(ii) the effect of the change on income and expense or
assets and liabilities for the current period; and

(iii) where practicable, the effect of the change in one or
more future periods.

1.5 Material prior year errors
No material prior year error have been identified in the reporting period (3.47 FRS102 SORP).
Yes*

No*

* -Tick as appropriate

Please disclose:

(i) the nature of the prior period error;

(ii) for each prior period presented in the accounts, the
amount of the correction for each account line item
affected; and

(iii) the amount of the correction at the beginning of the
earliest prior period presented in the accounts.

CC17a (Excel) 3 07/11/2024
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Sectio

Note 2
2.2 INCOME

Recognition of income

Offsetting

Grants and donations

Legacies

Government grants

Tax reclaims on
donations and gifts

Contractual income and
performance related
grants

Donated goods

Donated services and
facilities

Support costs

Volunteer help

Income from interest,
royalties and dividends

Income from membership
subscriptions

Settlement of insurance
claims

Investment gains and
losses

CC17 FRS 102 SORP

Notes to the accounts

Accounting policies

These are included in the Statement of Financial Activities (SoFA) when:
the charity becomes entitled to the resources;
it is more likely than not that the trustees will receive the resources;
the monetary value can be measured with sufficient reliability.

There has been no offsetting of assets and liabilities, or income and expenses, unless
required or permitted by the FRS 102 SORP or FRS 102.

Grants and donations are only included in the SoFA when the general income
recognition criteria are met (5.10 to 5.12 FRS102 SORP).

In the case of performance related grants, income must only be recognised to the extent
that the charity has provided the specified goods or services as entitlement to the grant
only occurs when the performance related conditions are met (5.16 FRS 102 SORP).

Legacies are included in the SOFA when receipt is probable, that is, when there has
been grant of probate, the executors have established that there are sufficient assets in
the estate and any conditions attached to the legacy are either within the control of the
charity or have been met.

The charity has received government grants in the reporting period

Gift Aid receivable is included in income when there is a valid declaration from the donor.
Any Gift Aid amount recovered on a donation is considered to be part of that gift and is
treated as an addition to the same fund as the initial donation unless the donor or the
terms of the appeal have specified otherwise.

This is only included in the SoFA once the charity has provided the related goods or
services or met the performance related conditions.

Donated goods are measured at fair value (the amount for which the asset could be
exchanged) unless impractical to do so.

The cost of any stock of goods donated for distribution to beneficiaries is deemed to be
the fair value of those gifts at the time of their receipt and they are recognised on receipt.
In the reporting period in which the stocks are distributed, they are recognised as an
expense at the carrying amount of the stocks at distribution.

Donated goods for resale are measured at fair value on initial recognition, which is the
expected proceeds from sale less the expected costs of sale, and recognised in ‘Income
from other trading activities' with the corresponding stock recognised in the balance
sheet. On its sale the value of stock is charged against 'Income from other trading
activities' and the proceeds from sale are also recognised as 'Income from other trading
activities'.

Goods donated for on-going use by the charity are recognised as tangible fixed assets
and included in the SoFA as incoming resources when receivable.

Gifts in kind for use by the charity are included in the SoFA as income from donations
when receivable.

Donated services and facilities are included in the SOFA when received at the value of
the gift to the charity provided the value of the gift can be measured reliably.

Donated services and facilities that are consumed immediately are recognised as income
with an equivalent amount recognised as an expense under the appropriate heading in
the SOFA.

The charity has incurred expenditure on support costs.

The value of any voluntary help received is not included in the accounts but is described
in the trustees’ annual report.

This is included in the accounts when receipt is probable and the amount receivable can
be measured reliably.

Membership subscriptions received in the nature of a gift are recognised in Donations
and Legacies.

Membership subscriptions which gives a member the right to buy services or other
benefits are recognised as income earned from the provision of goods and services as
income from charitable activities.

Insurance claims are only included in the SoFA when the general income recognition
criteria are met (5.10 to 5.12 FRS102 SORP) and are included as an item of other
income in the SoFA.

This includes any realised or unrealised gains or losses on the sale of investments and
any gain or loss resulting from revaluing investments to market value at the end of the
year.

()

Yes* No* N/a*
Yes* No* N/a*
Yes* No* N/a*
Yes* No* N/a*
Yes* No* N/a*
Yes* No* N/a*
Yes* No* N/a*
Yes* No* N/a*
Yes* No* N/a*
Yes* No* N/a*
Yes* No* N/a*
Yes* No* N/a*
Yes* No* N/a*
Yes* No* N/a*
Yes* No* N/a*
Yes* No* N/a*
Yes* No* N/a*
Yes* No* N/a*
Yes* No* N/a*
Yes* No* N/a*
Yes* No* N/a*
Yes* No* N/a*
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2.3 EXPENDITURE AND LIABILITIES

Liability recognition

Governance and support
costs

Grants with performance
conditions

Grants payable without
performance conditions

Redundancy cost

Deferred income

Creditors

Provisions for liabilities

Basic financial
instruments

2.4 ASSETS
Tangible fixed assets for
use by charity

Intangible fixed assets

Heritage assets

Investments

Stocks and work in
progress

Debtors

Current asset
investments

POLICIES ADOPTED
ADDITIONAL TO OR
DIFFERENT FROM
THOSE ABOVE

CC17 FRS 102 SORP

Liabilities are recognised where it is more likely than not that there is a legal or
constructive obligation committing the charity to pay out resources and the amount of the
obligation can be measured with reasonable certainty.

Support costs have been allocated between governance costs and other support.
Governance costs comprise all costs involving public accountability of the charity and its
compliance with regulation and good practice.

Support costs include central functions and have been allocated to activity cost
categories on a basis consistent with the use of resources, eg allocating property costs
by floor areas, or per capita, staff costs by the time spent and other costs by their usage.

Where the charity gives a grant with conditions for its payment being a specific level of
service or output to be provided, such grants are only recognised in the SoFA once the
recipient of the grant has provided the specified service or output.

Where there are no conditions attaching to the grant that enables the donor charity to
realistically avoid the commitment, a liability for the full funding obligation must be
recognised.

The charity made no redundancy payments during the reporting period.

No material item of deferred income has been included in the accounts.

The charity has creditors which are measured at settlement amounts less any trade
discounts

A liability is measured on recognition at its historical cost and then subsequently
measured at the best estimate of the amount required to settle the obligation at the
reporting date

The charity accounts for basic financial instruments on initial recognition as per
paragraph 10.7 FRS102 SORP. Subsequent measurement is as per paragraphs 11.17
to 11.19, FRS102 SORP.

These are capitalised if they can be used for more than one year, and cost at least

They are valued at cost.

The depreciation rates and methods used are disclosed in note 14.

The charity has intangible fixed assets, that is, non-monetary assets that do not have
physical substance but are identifiable and are controlled by the charity through custody
or legal rights. The amortisation rates and methods used are disclosed in note 15.

They are valued at cost.

The charity has heritage assets, that is, non-monetary assets with historic, artistic,
scientific, technological, geophysical or environmental qualities that are held and
maintained principally for their contribution to knowledge and culture. The depreciation
rates and methods used as disclosed in note 16.

They are valued at cost.

Fixed asset investments in quoted shares, traded bonds and similar investments are
valued at initially at cost and subsequently at fair value (their market value) at the year
end. The same treatment is applied to unlisted investments unless fair value cannot be
measured reliably in which case it is measured at cost less impairment.

Investments held for resale or pending their sale and cash and cash equivalents with a
maturity date of less than 1 year are treated as current asset investments

Stocks held for sale as part of non-charitable trade are measured at the lower or cost or
net realisable value.

Goods or services provided as part of a charitable activity are measured at net realisable
value based on the service potential provided by items of stock.

Work in progress is valued at cost less any foreseeable loss that is likely to occur on the
contract.

Debtors (including trade debtors and loans receivable) are measured on initial
recognition at settlement amount after any trade discounts or amount advanced by the
charity. Subsequently, they are measured at the cash or other consideration expected to
be received.

The charity has investments which it holds for resale or pending their sale and cash and
cash equivalents with a maturity date less than one year. These include cash on deposit
and cash equivalents with a maturity of loss than one year held for investment purposes
rather than to meet short-term cash commitments as they fall due.

They are valued at fair value except where they qualify as basic financial instruments.

Yes*

Yes*

Yes*

Yes*

Yes*

Yes*

Yes*

Yes*

Yes*

Yes*

L 1

No*

No*

No*

No*

No*

No*

No*

No*

No*

No*

N/a*

N/a*

N/a*

N/a*

N/a*

N/a*

N/a*

N/a*

N/a*

N/a*

Yes* No* N/a*
Yes* No* N/a*
Yes* No* N/a*
Yes* No* N/a*
Yes* No* N/a*
Yes* No* N/a*
Yes* No* N/a*
Yes* No* N/a*
Yes* No* N/a*
Yes* No* N/a*
Yes* No* N/a*
Yes* No* N/a*
Yes* No* N/a*
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Section C Notes to the accounts (cont)
Note 3 Income
Restricted
. . Unrestricted income Endowment
Analysis of income funds funds funds Total funds  Prior year
£ £
Donations Donations and gifts 32,929 - - 32,929 44,742
and legacies: |Gift Aid 5,998 - - 5,998 3,768
Legacies - - - -
General grants provided by government/other
charities 43,500 - - 43,500 500
Membership subscriptions and sponsorships
which are in substance donations
Donated goods, facilities and services 1,100 - - 1,100 3,200
Other - - - - -
Total 83,527 - - 83,527 52,210
Charitable
activities: - - Z Z Z
Other - - R R R
Total = = = - -
Other trading
activities: - - - - -
Other - - - - -
Total = = = - -
Income from |Interest income - - - - R
investments: |Dividend income - - - B R
Rental and leasing income - - - - -
Other - - - - -
Total - - - - -
Separate - - - - -
material item - - - - -
of income - - - - -
Total = = = - -
Other: Conversion of endowment funds into income
Gain on disposal of a tangible fixed asset
held for charity's own use - - - - -
Gain on disposal of a programme related
investment - - - - -
Royalties from the exploitation of intellectual
property rights - - - - .
Other - - - - -
Total - - - - -
TOTAL INCOME | 83,527 | s -] 83527] 52,210]

Other information:

All income in the prior year was unrestricted except for: (please
provide description and amounts)

Where any endowment fund is converted into income in the
reporting period, please give the reason for the conversion.

Where any endowment fund is converted into income in the
prior period, please give the reason for the conversion.

Within the income items above the following items are material:
(please disclose the nature, amount and any prior year
amounts)

This year: Where sums originally denominated in foreign
currency have been included in income, explain the basis on
which those sums have been translated into sterling (or the
currency in which the accounts are drawn up).

Last year: Where sums originally denominated in foreign
currency have been included in income, explain the basis on
which those sums have been translated into sterling (or the
currency in which the accounts are drawn up).

CC17a (Excel) 6 07/11/2024
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Section C Notes to the accounts (cont)
Note 5 Donated goods, facilities and services
This year Last year
£ £

Seconded staff - -
Use of property - -
Other 1,100 3,200

1,100 3,200

This year Last year

Please provide details of the
accounting policy for the recognition
and valuation of donated goods,
facilities and services.

Please provide details of any
unfulfilled conditions and other
contingencies attaching to resources
from donated goods and services not
recognised in income.

Please give details of other forms of
other donated goods and services
not recognised in the accounts, eg
contribution of unpaid volunteers.

CCl17a (Excel)

Accounted in line with FRS 102 - professional
services donated to the organisation are typically
accounted for at market rate. These services are
largely donated to support the administration of
the chartiable activity in Malawi - such as web
consultancy and accountacy.

Accounted in line with FRS 102 - professional
services donated to the organisation are
typically accounted for at market rate. These
services are largely donated to directly support
chartiable activity in Malawi - such as
engineering services, architect support teaching
plus web consultancy and accountacy.

The Charity is supported by a team of 6 unpaid
general volutneers, who are vital to the ongoing
success of the charity

The Charity is supported by a team of 6 unpaid
general volutneers, who are vital to the ongoing
success of the charity

07/11/2024
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Section C Notes to the accounts (cont)
Note 6 Expenditure
This year Last year
Restricted Restricted
Unrestricted income Endowment Unrestricted income Endowment

Analysis funds funds funds Total funds funds funds funds Total funds
Expenditure on raising funds: £ £
Incurred seeking donations 210 _ _ 210 350 ~ ~ 350

Incurred seeking legacies

Incurred seeking grants

Operating membership schemes and social
lotteries - - - - - - - -
Staging fundraising events - _ R - - - - R

Fudraising agents

Operating charity shops

Operating a trading company undertaking non

charitable trading activity - - - - - - - R
Advertising, marketing, direct mail and

publicity 400 - - 400 1,700 - - 1,700
Start up costs incurred in generating new
source of future income - - - - - - - R
Database development costs

Other trading activities - - - - - - - -
Investment management costs:

Portfolio management costs

Cost of obtaining investment advice

Investment administration costs

Intellectual property licencing costs

Rent collection, property repairs and
maintenance charges - - R - - - - R

Total expenditure on raising funds 610 - - 610 2,050 - - 2,050

Expenditure on charitable activities:

Support Costs

- - - - 168 - - 168
Direct provision of Chartitible Activity _ _ _ _ 800 _ _ 800
Grants to Malawi 72,521 - -| 72521 37,217 - - | 37,017
Goverance _ _ _ _ ~ ~ _
Total expenditure on charitable activities
72,521 - - 72,521 38,185 - - 38,185
Separate material item of expense
Total - - - - - - - -
Other
Accountancy, bank and donation tranasction 1,547 - - 1,547 1,462 - - 1,462
Total other expenditure 1,547 - - 1,547 1,462 - - 1,462
TOTAL EXPENDITURE 74,678 - - 74,678 41,697 - - 41,697
Other information:
Analysis of expenditure on charitable activities
This year Last year
Activities Grant ) Activities Grant
Activity or programme undertaken | funding of Support. | Total this | 4 taken funding of Support | Total last
X LS Costs year X LY Costs year
directly activities directly activities
£ £ £ £ £ £ £ £
Activity 1 - - - - - - - -
Activity 2 - - - - - - - -
Other - - - - - - - -
Total - - - - - - - -

This year: Where sums originally denominated in foreign currency
have been included in expenditure, explain the basis on which those
sums have been translated into sterling (or the currency in which the
accounts are drawn up).

Last year: Where sums originally denominated in foreign currency
have been included in expenditure, explain the basis on which those
sums have been translated into sterling (or the currency in which the
accounts are drawn up).

CC17a (Excel) 8 07/11/2024
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Section C Notes to the accounts

Note 10 Details of certain types of expenditure
Note 10.1 Fees for examination of the accounts
Please provide details of the amount paid for any statutory external scrutiny of

accounts and other services provided by your independent examiner. If nothing
was paid please enter '0' in the appropriate box(es).

Independent examiner’s fees
Assurance services other than independent examination
Tax advisory fees

Other fees (for example: financial advice, consultancy, accountancy services) paid
to the independent examiner

CC17a (Excel) 9

This year Last year
£ £
0
0
0
0
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Section C Notes to the accounts

Note 13 Grantmaking

Please complete this note if the charity made any grants or donations which in aggregate form a material part of
the charitable activities undertaken.

This year:
13.1 Analysis of grants paid (included in cost of charitable activities)
Grants to Grants to
Analysis institutions individuals Support costs Total
£ £

Supporting Malawian Organisation 72,521 - - 72,521
Activity or project 2 - - - -
Activity or project 3 - - - -
Activity or project 4 - - - -

Total 72,521 = - 72,521

Please enter “Nil” if the charity does not identify and/or allocate support costs.

13.2 Grants made to institutions

Please provide
My charity has made grants to particular institutions that are material in Yes details of charity's
the context of its grantmaking. Details of the institution supported, URL.
purpose of the grant and total paid to each institution is available on the Provide details
charity's web site. No

below

Names of institution Purpose Total amou‘nt of
grants paid £

The Mlambe Project Ltd (Malawi), an independent social | Building work and implementing charity's 72,521
enterprise registered in Malawi aims in Malawi
Total grants to institutions in reporting period 72521

Other unanalysed grants

TOTAL GRANTS PAID 72,521
Last year:
13.3 Analysis of grants paid (included in cost of charitable activities)
Grants to Grants to
Analysis institutions individuals Support costs Total
£ £

Supporting A jian Organisation 37,217 - 37,217
Activity or project 2 - - - -
Activity or project 3 - - - -
Activity or project 4 - - - -

Total 37,217 - - 37,217

Please enter “Nil” if the charity does not identify and/or allocate support costs.

13.4 Grants made to institutions

Please provide
My charity has made grants to particular institutions that are material in Yes details of charity's
the context of its grantmaking. Details of the institution supported, URL.
purpose of the grant and total paid to each institution is available on the Provide detail
charity's web site. No ovide detalls
below
Names of institution Purpose Total amou‘nt of
grants paid £
The Mlambe Project Ltd (Malawi), an independent social | Building work and implementing charity's 37,217
enterprise registered in Malawi aims in Malawi
Total grants to institutions in reporting period 37,217
Other unanalysed grants B
TOTAL GRANTS PAID 37,217

CC17a (Excel) 10 07/11/2024
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Section C Notes to the accounts (cont)

Note 24 Cash at bank and in hand

This year Last year
£ £
Short term cash investments (less than 3 months maturity date) 27,994 19,145
Short term deposits -
Cash at bank and on hand - -
Other - -
Total 27,994 19,145

CC17a (Excel) 11 07/11/2024
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Report of the Trustees for the
Year Ending 31 August 2023

Summary

In 2022/23 The Mlambe Project (TMP) delivered two more classrooms at one school and
toilets at another school in rural southern Malawi. Classroom accommodation for one
hundred and twenty children who would otherwise have had to learn in the open or in the
most basic of shelters. And good quality block built latrines for Mlambe school. Cholerais a
serious problem in Malawi and schools fear closure if they do not have adequate toilet
facilities.

The classrooms and toilets were built using stabilised soil blocks which have the lowest
carbon cost of any suitable building technique.

Our leadership team was stable in 2022/23. We continued with our 100% volunteer
approach.

The downward frend in donations in kind continues year on year as our designs and
administrative infrastructure become more mature and stable meaning we have less need
for these donated services.

Our work in 2022/23 was once again all directed through the Malawian NGO which shares
our name. The trustees of the Malawian NGO include local education managers, a head
mistress and a frustee with construction skills.

We worked hand in glove with the Malawian NGO and local government to ensure the
projects we undertake are focussed on the right local priorities.

Lucy Ifould (frustee) is a Malawian resident and Andrew May-Miller (manager and trustee)
fravelled to Malawi in 2023 and visited all the schools we have worked with and planned to
work with. This ensured the continuation of the deep personal and organisation connection
between all stakeholders in The Mlambe project.

Our fundraising highlight of 2023 was William May-Miller’'s swim across the channel from
England to Fance. Neary 14 hours of non-stop swimming which raised £21,000.
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Charity Purpose and Aims

The Mlambe Project seeks to transform education and economic opportunities in
Malawi using innovative & economical high-impact methods which are environmentally
responsible and socially sustainable. More specifically, the charity aims to:

e Improve access to, and quality of, education, chiefly by constructing school
infrastructure

e Support the local economy through developing skills & employment
opportunities within the school construction projects.

e Innovate & promulgate good development practice.

The core charitable objects, as set out in the Memorandum and Artficles of Association,
are:

1) The prevention or relief of poverty at Mlambe School and its surrounding areq,
and elsewhere in Malawi, by providing or assisting in the provision of education
and training projects and all necessary support designed to enable individuals
fo generate sustainable income and be self-sufficient and in partficular by
promoting the use of the ‘Earthbag™ building technique.

2) To develop the capacity and skills of the members of the socially and
economically disadvantaged community around Mlambe school, Malawi, in
such a way that they are better able to identify, and help meet, their needs and
to participate more fully in society.

*The earthbag building fechnique has been superseded by “Stabilised Soil Block” (SSB)
construction. The frustees are aware that the formal stated objectives should be updated.
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Delivering Public Benefit

The Trustees have referred to the Charity Commission’s guidance on public benefit in
relation to the Charity’'s aims and objectives. Trustees consider it important to
demonstrate progress to supporters and others interested in the charity’s work.

The Mlambe Project delivers public benefit in several ways:

By improving education in Malawi. We do this by providing funding and
expertise to build much-needed school facilities, principally classrooms, toilets
and teachers houses. Without the infrastructure we provide, children are often
taught outside or in ramshackle shelters. They are more likely to abandon
education at an early age. By providing classrooms and other facilities, such as
toilets, the quality and uptake of education is improved for the pupils at schools
in rural communities of Balaka district.

Girls' access to education is partficularly enhanced by improved facilities. This is
essential as at present fewer than half of girls in Malawi complete basic
education.

By providing marketable skills to members of the local community. All our
construction is managed and delivered by local people. Local people are
learning management and accounting skills as well as sustainable building
techniques. Local government has expressed a desire for us to spread these
skills more widely in the community. Sustainable building not only supports rural
development but also has a positive impact on Malawi’s greatest environmental
concern - deforestation.

By providing educational initiatives for both children and adults, including online
access to higher education and other internet-based learning and resources.
Activity in this area has been limited in this reporting period.

(The nursery feeding programme continued this year, an initiative initiated and
funded by one of our volunteers, Jess King. The Programme ensures all early
years children at the Mlambe school receive a nutritious meal at nursery school.
Funding for this now goes direct to the Malawi NGO rather than through the UK
charity.)
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Specific Deliveries in this Reporting Period

In the year ending August 2023 we constructed two classrooms at Tsukamphete.
We also provided toilets for girls & boys at Mlambe School.

The headmaster and school committee at Tsukamophete hosted a visit from UK
supporters in May 2023. In the background is the third best classroom at the school.

-

Later in 2023 the children were proud to have beautiful new classrooms provided by
The Mlambe project.
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Full list of buildings by The Mlambe Project

Mlambe School:

Toilet block (8 cubicles), 2012

Earthbag computer room, 2013

Brick school block (2 classrooms), 2014
Brick school block (2 classrooms), 2015
Earthbag teachers house, 2015
Compost toilet (3 cubicles), 2015

2 x earthbag teachers houses, 2015
Earthbag teachers house, 2016
Earthbag teachers house, 2017
Earthbag teachers office, 2017

Brick school block (2 classrooms), 2018
SSB toilets and kitchen block for a teachers houses to test SSB technique
SSB toilets for girls and boys 2023

Nankhono school:

® 2 X SSB school blocks (4 classrooms), 2019
e SSBtoilet block (8 cubicles), 2020

Nkhonde school:

e SSBteachers development centre (TDC) and PEA office, Late 2020
e SSB school block (2 classrooms), Early 2021

Chikoleka school:
e SSB school block (2 classrooms), Late 2021
Ngwindimba School:

e SSB school block (2 classrooms), early 2022
e SSBtoilets for girls and boys September 2023 (2023/24 financial year)

Ukongwe 1 school:
e SSB school block (2 classrooms), Late 2022
Tsukamphete

e SSB classroom block (2 classrooms) 2023
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Organisation and leadership

The leadership of the Mlambe project was unchanged from the previous year. Andrew
May-Miller is manager and frustee with the other tfrustees being Lucy Ifould, Jon Hassain and
Jon Ifould. Nigel Spicer continues to provide accounting advice and support to the trustees.

Other Volunteers

Volunteers have given wonderful support to The Mlambe Project. It would not have been
possible for The Mlambe Project to get to where it is today without the ongoing passion and
commitment of our volunteers based in the UK, Malawi, Taiwan, Australia and USA (and
probably elsewhere).

Funding and summary accounts

Our total cash income in the year was £49,010 up 27% on the previous year allowing us to
start the 2023/24 building programme before the end of the 2023 dry season.

This has been facilitated through a number of different routes including small grants,
individual donations and corporate sponsorship.

Special thanks to:

e Our regular personal donors who provide our funding foundation.

e William May-Miller and all his supporters for his three year project to become one of
fewer than 2,000 people to achieve a solo channel swim raising almost enough to
build two classrooms.

e Jon Ifould and Capital Group for their continued support, the fourth year in a row that
we have received a substantial donation from Capital Group.

e Manglibai Harida Khiara Charity

Thank you fo all our donors who have made it possible for us to continue improving
educational infrastructure and opportunities in Malawi.
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Management Accounts FY23 - De

2022/23 Financial year (September to August)
Cash
-£37,385 Spent on improving education and economic opportunitie

£49,010 Funds raised
-£1,111 Other costs

£10,514 So we raised £10K more than we spent in the 2022/23 fir

Opening Bank Balance 31st Aug 2022 £8,632
Net Income / (Expenditure) £10,514
£19,145

Bank Balance 31stAug 2023 £19,145
check => - 0.00

12 months ending 31st Aug 12 months ending 31st Aug
023 022
£ £ £ £
Funds Raised
Corporate donations 21,351 17,026
Personal donations 23,391 17,232
Gift Aid 3,768 1,719
Grant income 500 2,880
Covid HMRC grant ( furlough)
Denations in kind 3,200 12,800
52,210 51,657
Education Project Expenditure
Direct provision of charitable activity - Dik (800) (1,100)
Direct provision of charitable activity
Grants to Malawi (37.217) (57,844)
Support costs (168)
Governance
(38,185) (58,944)
Operating costs (raising funds)
Staff
Undefined (350)
website (DiK) (1,700) (11,000)
Other (2,050) (11,000)
Operating Costs (administration)
Accountantacy (DiK) (700) (700)
Just giving fees (761) (526)
Other (1,461) (710} (1,936)
Net Expenditure in the period £10,514 (£20,223)
Bank Balance at 31st Aug 2022 8,632 28,855
Plus / (Less) net Expenditure 10,514 (20,223)
Bank Balance at 31st Aug 2023 £19,145 £8,632
Bank Statement 31st Aug 2023 £19,145 £8,632
0.00 -
Additional Charities accounts notes
Expenditure in raising funds
Incurred in seeking donations 2,050 526
Incurred in seeking grants
Staging funding events
2,050 526
Staff costs
Salaries 0 0
Social Security 0 0
Pension 0 0
0 0

Full charity commission accounts below after the report.
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Structure, Governance and Management

Registration

The Mlambe Project became a registered charity with the Charity Commission of England &
Wales on 17 February 2015 (charity number: 1160518). The trustees believed it was
important to register The Mlambe Project both as a charity and as a company. Hence it was
also incorporated as a private limited company on 21 August 2014 (company number:
9185866).

Governing Document

The Mlambe Project is a charitable company limited by guarantee. The charity’s governing
document is its Memorandum and Articles of Association, which sets out the objects and
powers of the charitable company.

Board of Trustees

Jon Hassain - Chair

Lucy Ifould

Andrew May-Miller - Manager
Jon Ifould

Company law requires Trustees to prepare a financial statement for each financial year,
which provides a frue and fair reflection of the affairs of the charitable company, and of its
incoming resources and the application of these resources, including income and
expenditure. The following financial statement has been prepared in accordance with the
accounting policies set out in the notes fo the accounts and complies with the charity’s
governing document, the Charities Act 2011 and Accounting and Reporting by Charitfies:
Statement of Recommended Practice (SORP) applicable to charities preparing their
accounts and in accordance with the Financial Reporting Standard for Smaller Entities
effective January 2015.

Trustees (who are also directors of The Mlambe Project for the purposes of company law) are
responsible for maintaining proper accounting records, which disclose with reasonable
accuracy at any time the financial position of the charitable company, and enable Trustees
to ensure that the financial statement complies with the Companies Act 2006.

Trustees are also responsible for ensuring compliance with the Charities Act 2011, including
submitting statements of account tfo the Commission, preparation and submission of an
Annual Report and Annual Return to the Commission, and notifying the Commission
promptly of any changes to the charity’s entry on the central register of charities.

When annual income is above £25,000 charities are required to have their annual accounts
reviewed by an Independent Examiner or Auditor. Trustees have agreed upon the
appointment of an Independent Examiner who we believe is in a position, both professionally
and personally, fo review the charity’s accounts independent of any supposed bias. Trustees
are confident the chosen Independent Examiner has sufficient experience regarding charity
SORP with which to undertake this audit.

11
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Related Parties

The Mlambe Project charity works closely with an independent local organisation registered
in Malawi, also called The Mlambe Project. The Mlambe Project NGO (C1491/2021) and The
Mlambe Project in the UK share the same goals.

There is no formal association between The Mlambe Project (UK) and The Mlambe Project
(Malawi),just a memorandum of understanding, but at present all UK funds go through our
Malawian name sake.

Financial Review

Principal Sources of Income

The charity’s core funding is derived from a combination of small and medium-sized grants,
personal donations and corporate sponsorship. We have built a network of organisations
who support us that have been mentioned in the Fundraising section of this report.

Reserves policy
Reflecting the modest size of the charity, the reserves policy is to ensure we have sufficient
funds fo meet the next three months spending commitments.

Risk Management

Trustees review financial and other risks as part of their regular meetings. The financial risks
are considered minimal, as the charity only commits to spending funds it has already raised.

This report has been prepared in accordance with the special provisions for small
companies under part 15 of the Companies Act 2006.

DocuSigned by:

Andrew /Ma_y-/{/],’//ek Andrew May-Miller

CB74402AA5D84CD...

5/19/2024

Manager and trustee - formally signed through Docusign
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Independent Examiner’s Report
To The Members of The Mlambe Project For the Year Ended 31 August 2023
Respective Responsibilities of Trustees and Examiner

The Trustees, who are also the directors of The Mlambe Project for the purpose of the company law,
are responsible for the preparation of accounts in accordance with applicable law and United
Kingdom Accounting Standards. The Trustees consider that an audit is not required for this year under
section 144(2) of the Charities Act 2011 (the 2001 Act) and that an independent examination is
needed. The Charity is required by company law to prepare accrued accounts and | am qualified to
undertake the examination by being a qualified member of The Institute of Chartered Accountantsin
England and Wales (ICAEW)

Having satisfied myself that the charity is not subject o audit under company law and is eligible for
independent examination, it is my responsibility to:
e Examine the accounts under section 145 of the 2011 Act:
e To follow the procedures laid down in the general directions given by the Charity
Commission under section 145(5) (b) of the 2011 Act; and
e To state whether particular matters have come to my attention.

Basis of independent examiner’s report

My report was carried out in accordance with the general directions given by the Charity Commission.
An examination includes a review of the accounting records kept by the charity and a comparison of
the accounts presented with those records. It also includes consideration of any unusual items or
disclosures in the accounts, and the seeking of explanations from frustees concerning such matters.
The procedures undertaken do not provide all the evidence that would be required in an audit and
consequently no opinion is given as o whether the accounts present a tfrue and fair view and the
report is limited to those matters set out in the statement below.

Independent examiner's statement

In connection with my examination, no matter has come to my attention

1) Which gives me reasonable cause to believe that in any material respect the requirements
a) To keep accounting records in accordance with section 386 of the Companies Act 2006
and sect 130 of the Charities Act; and
b) To prepare accounts which accord with the accountings records, comply with the
accounting requirements of the Companies Act 2006 and those of the Charities Act; and
¢) Which are consistent with the methods and principle of the Statement of Recommended
Practice (SORP) Accounting and Reporting by Charitie

2) To which, in my opinion, attention should be drawn in order to enable a proper understanding of

accounts to be reached.

DocuSigned by:

/f/legan Phiri ACA EWM/( 5/19/2024

BBDFEB20DF364D4...

Formally Signed by the independent examiner through Docusign
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Charity Name: The Mlambe Project Charity No 1160518
Company No 9185866
Annual accounts for the period
Period q Period end
eriod start date 1/Sep/2022 To date 31/Aug/2023

Section A Statement of financial activities (including summary income

and expenditure account)

3

=
Recommended categories by activity 32
Income (Note 3)
Income and endowments from:
Donations and legacies so1
Charitable activities S02
Other trading activities S03
Investments S04
Separate material item of income S05
Other S06
Total s07
Expenditure (Notes 6)
Expenditure on:
Raising funds sS08
Charitable activities S09
Separate material expense item S10
Other S11
Total s12
Net income/(expenditure) before tax for
the reporting period S13
Tax payable S14
Net income/(expenditure) after tax before
investment gains/(losses) S15
Net gains/(losses) on investments S16
Net income/(expenditure) s17
Extraordinary items S18
Transfers between funds S19
Other recognised gains/(losses):
Gains and losses on revaluation of fixed assets for the
charity’s own use S20
Other gains/(losses) S21
Net movement in funds S22
Reconciliation of
funds:
Total funds brought forward S23
Total funds carried forward S24

Restricted
Unrestricted income Endowment Prior year
funds funds funds Total funds funds
£ £ £ £ £
FO1 FO2 FO3 FO4 FO5
52,210 - 52,210 51,657
52,210 - 52,210 51,657
2,050 - 2,050 526
38,185 - 38,185 58,944
- - 11,000
1,462 - 1,462 1,410
41,697 - 41,697 71,880
10,513 - 10,513 (20,223)
10,513 - 10,513 (20,223)
10,513 - 10,513 (20,223)
10,513 - 10,513 (20,223)
8,632 - 8,632 28,855
19,145 - 19,145 8,632
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Charity Name: The Mlambe Project Charity No 1160518
Company No 9185866
Section B Balance sheet
5
Z
§ Restricted
3 Unrestricted income Endowment Total this Total last
o funds funds funds year year
£ £ £ £ £
Fixed assets FO1 FO2 FO3 FO4 FO5
Intangible assets (Note 15) BO1 - - - - -
Tangible assets (Note 14) BO2 - - - - -
Heritage assets (Note 16) BO3 - - - - -
Investments (Note 17) BO4 - - - - -

Total fixed assets  Bo0s = - - - R

Current assets

Stocks (Note 18) BO6 - - - - -
Debtors (Note 19) BO7 - - - - -
Investments (Note 17.4) BO8 - - - - -
Cash at bank and in hand (Note 24) BO9 19,145 - - 19,145 8,632
Total current assets  B10 19,145 - - 19,145 8,632

Creditors: amounts falling due within

one year (Note 20) B11 - - - - -
Net current assets/(liabilities) B12 | 19,145 | - - | 19,145 | 8,632 |
Total assets less current liabilities 813 | 19,145 | - | - | 19,145 | 8,632 |
Creditors: amounts falling due after
one year (Note 20) B14 - - - - -
Provisions for liabilities B15 - - - - -
Total net assets or liabilities B16 19,145 - - 19,145 8,632
Funds of the Charity
Endowment funds (Note 27) B17 - - -
Restricted income funds (Note 27) B18 - - -
Unrestricted funds B19 19,145 - 19,145 8,632
Revaluation reserve B20 -
Fair value reserve B21
Total funds B22 19,145 - - 19,145 8,632

The company was entitled to exemption from audit under s477 of the Companies Act 2006 relating to small
companies.

The members have not required the company to obtain an audit in accordance with section 476 of the

Companies Act 2006. )
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The directors acknowledge their responsibilities for complying with the requirements of the Companies Act

with respect to accounting records and the preparation of accounts.

These accounts have been prepared in accordance with the provisions applicable to small companies
subject to the small companies regime and in accordance with FRS102 SORP.

Signed by one or two trustees/directors on behalf of all the
trustees/directors

DocuSigned by:

Andrew May-Miller

CB74402AA5D84CD...

5/19/2024

Signature of director authenticating accounts being sent to
Companies House

DocuSigned by:

And MW_M% 5/19/2024

CB74402AA5D84CD...

Print Name

Date of
approval
dd/mm/lyyyy

Signature

Date
dd/mm/yyyy

Print name
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Section C Notes to the accounts

Note 1  Basis of preparation

This section should be completed by all charities.

1.1 Basis of accounting
These accounts have been prepared under the historical cost convention with items recognised at cost or transaction
value unless otherwise stated in the relevant note(s) to these accounts.

The accounts have been prepared in accordance with:

the Statement of Recommended Practice: Accounting and Reporting by Charities preparing
* and with* X their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102) issued on 16 July 2014

the Financial Reporting Standard applicable in the United Kingdom and Republic of Ireland

« and with X (FRS 102)

« and with the Charities Act 2011.

The charity constitutes a public benefit entity as defined by
FRS 102.*

* -Tick as appropriate

1.2 Going concern

If there are material uncertainties related to events or conditions that cast significant doubt on the charity's
ability to continue as a going concern, please provide the following details or state "Not applicable", if
appropriate:

An explanation as to those factors that
support the conclusion that the charity is a
going concern;

Disclosure of any uncertainties that make the
going concern assumption doubtful;

Where accounts are not prepared on a going
concern basis, please disclose this fact
together with the basis on which the trustees
prepared the accounts and the reason why the
charity is not regarded as a going concern.

1.3 Change of accounting policy
The accounts present a true and fair view and no changes have been made to the accounting policies adopted in note

2}.

Yes* X

* -Tick as appropriate
No*

Please disclose:

(i) the nature of the change in accounting policy;
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(i) the reasons why applying the new accounting policy
provides more reliable and more relevant information;
and

(iii) the amount of the adjustment for each line affected
in the current period, each prior period presented and
the aggregate amount of the adjustment relating to
periods before those presented, 3.44 FRS102 SORP.

1.4 Changes to accounting estimates

No changes to accounting estimates have occurred in the reporting period (3.46 FRS102 SORP).

Yes*
No* X

* -Tick as appropriate

Please disclose:

(i) the nature of any changes;

(i) the effect of the change on income and expense or
assets and liabilities for the current period; and

(iii) where practicable, the effect of the change in one or
more future periods.

1.5 Material prior year errors

No material prior year error have been identified in the reporting period (3.47 FRS102 SORP).

Yes*

No* X

* -Tick as appropriate

Please disclose:

(i) the nature of the prior period error;

(ii) for each prior period presented in the accounts, the
amount of the correction for each account line item
affected; and

(iii) the amount of the correction at the beginning of the
earliest prior period presented in the accounts.




DocuSign Envelope ID: DC060F47-4CB2-4F4E-9D1B-6FAEB2BFAA89

The Mlambe Project Charity No. 1160518
Company No. 9185866

Section C Notes to the accounts (cont)
Note 2 Accounting policies
2.2 INCOME
Recognition of income These are included in the Statement of Financial Activities (SoFA) when:
the charity becomes entitled to the resources;
it is more likely than not that the trustees will receive the resources; Yes* No* N/a*
the monetary value can be measured with sufficient reliability. | x | | |
Offsettin There has been no offsetting of assets and liabilities, or income and expenses, unless Yes* No* N/a*
9 required or permitted by the FRS 102 SORP or FRS 102. X
. Grants and donations are only included in the SoFA when the general income recognition Yes* No* N/a*
Grants and donations criteria are met (5.10 to 5.12 FRS102 SORP). I X I I I

In the case of performance related grants, income must only be recognised to the extent that *
) . o . ; Yes No* N/a*

the charity has provided the specified goods or services as entitlement to the grant only

occurs when the performance related conditions are met (5.16 FRS 102 SORP). X

Legacies are included in the SOFA when receipt is probable, that is, when there has been
grant of probate, the executors have established that there are sufficient assets in the estate

Legacies " : L . Yes* No* N/a*
9 and any conditions attached to the legacy are either within the control of the charity or have
been met. I I I X I
. . . . . Yes* No* N/a*
Government grants The charity has received government grants in the reporting period
X

Gift Aid receivable is included in income when there is a valid declaration from the donor. Any
Tax reclaims on donations Gift Aid amount recovered on a donation is considered to be part of that gift and is treated as Yes* No* N/a*
and gifts an addition to the same fund as the initial donation unless the donor or the terms of the appeal

have specified otherwise. X
Contractual income and  This is only included in the SoFA once the charity has provided the related goods or services Yes* No* N/a*
performance related or met the performance related conditions.
grants X

Yes* No* N/a*

Donated goods are measured at fair value (the amount for which the asset could be

Donated goods exchanged) unless impractical to do so. X

The cost of any stock of goods donated for distribution to beneficiaries is deemed to be the
fair value of those gifts at the time of their receipt and they are recognised on receipt. In the
reporting period in which the stocks are distributed, they are recognised as an expense at the
carrying amount of the stocks at distribution.

Yes* No* N/a*

Donated goods for resale are measured at fair value on initial recognition, which is the

expected proceeds from sale less the expected costs of sale, and recognised in 'Income from
other trading activities' with the corresponding stock recognised in the balance sheet. On its
sale the value of stock is charged against 'Income from other trading activities' and the X
proceeds from sale are also recognised as 'Income from other trading activities'.

Yes* No* N/a*

Goods donated for on-going use by the charity are recognised as tangible fixed assets and Yes* No* N/a*
included in the SoFA as incoming resources when receivable. X

Yes* No* N/a*

Gifts in kind for use by the charity are included in the SoFA as income from donations when
receivable. X
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Donated services and Donated services and facilities are included in the SOFA when received at the value of the gift  Yeg* No* N/a*
facilities to the charity provided the value of the gift can be measured reliably.
X
Donated services and facilities that are consumed immediately are recognised as income with ~ Y€s* ____No* __ N/a*
an equivalent amount recognised as an expense under the appropriate heading in the SOFA. | X | | |

Yes* No* N/a*

Support costs The charity has incurred expenditure on support costs.

N . . . I . . .
Volunteer help The value of any voluntary help received is not included in the accounts but is described in the  Yes No N/a:

trustees’ annual report. X
Income from interest, This is included in the accounts when receipt is probable and the amount receivable can be Yes* No* N/a*
royalties and dividends measured reliably. X
Income from membership Membership subscriptions received in the nature of a gift are recognised in Donations and Yes* No* N/a*
subscriptions Legacies. X
Membership subscriptions which gives a member the right to buy services or other benefits Yes* No* N/a*
are recognised as income earned from the provision of goods and services as income from
charitable activities. X

Insurance claims are only included in the SoFA when the general income recognition criteria

* * *
are met (5.10 to 5.12 FRS102 SORP) and are included as an item of other income in the Yes No N/a

Settlement of insurance

claims SOFA. X
Investment gains and This includes any realised or unrealised gains or losses on the sale of investments and any Yes* No* N/a*
losses gain or loss resulting from revaluing investments to market value at the end of the year. X

2.3 EXPENDITURE AND LIABILITIES
Liabilities are recognised where it is more likely than not that there is a legal or constructive
Liability recognition obligation committing the charity to pay out resources and the amount of the obligation can be
measured with reasonable certainty. X

Yes* No* N/a*

Governance and support Support costs have been allocated between governance costs and other support. . . .
costs Governance costs comprise all costs involving public accountability of the charity and its yes No N/a
compliance with regulation and good practice. X

Support costs include central functions and have been allocated to activity cost categories on
a basis consistent with the use of resources, eg allocating property costs by floor areas, or Yes* No* N/a*
per capita, staff costs by the time spent and other costs by their usage.

Grants with performance Where the charity gives a grant with conditions for its payment being a specific level of
conditions service or output to be provided, such grants are only recognised in the SoFA once the Yes* No* N/a*
recipient of the grant has provided the specified service or output.

X
Grants payable without Where there are no conditions attaching to the grant that enables the donor charity to
performance conditions  realistically avoid the commitment, a liability for the full funding obligation must be recognised. _Yes* No* N/a*
Lx 1 1 |
* * *
Redundancy cost The charity made no redundancy payments during the reporting period. Yes NO N/a
Lx 1 1 |
* * *
Deferred income No material item of deferred income has been included in the accounts. Yes No N/a
Lx1 [ |
Creditors The charity has creditors which are measured at settlement amounts less any trade discounts IYeS* I No I N/ax 1
X
. S A liability is measured on recognition at its historical cost and then subsequently measured at Yes* No* N/a*
Provisions for liabilities

the best estimate of the amount required to settle the obligation at the reporting date I I I X I

The charity accounts for basic financial instruments on initial recognition as per paragraph Yes No* N/a*
10.7 FRS102 SORP. Subsequent measurement is as per paragraphs 11.17 to 11.19,
FRS102 SORP. | I I

Basic financial
instruments
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2.4 ASSETS Yes*  No*  N/a*

Tangible fixed assets for These are capitalised if they can be used for more than one year, and cost at least X
use by charity

Yes* No* N/a*

They are valued at cost.

X
The depreciation rates and methods used are disclosed in note 14.
The charity has intangible fixed assets, that is, non-monetary assets that do not have physical

Intangible fixed assets substance but are identifiable and are controlled by the charity through custody or legal rights.  Yes* No* N/a*
The amortisation rates and methods used are disclosed in note 15. I I I X I

Yes* No* N/a*
They are valued at cost. | | |

The charity has heritage assets, that is, non-monetary assets with historic, artistic, scientific,

technologi ; ; it intai e Yes* No* N/a*
gical, geophysical or environmental qualities that are held and maintained principally

for their contribution to knowledge and culture. The depreciation rates and methods used as

disclosed in note 16.

Heritage assets

Yes* No* N/a*
They are valued at cost. I I I X I

Fixed asset investments in quoted shares, traded bonds and similar investments are valued at
initially at cost and subsequently at fair value (their market value) at the year end. The same

Investments - . . . . " . *
treatment is applied to unlisted investments unless fair value cannot be measured reliably in yes Nox N/ax
which case it is measured at cost less impairment. I I X I
Investments held for resale or pending their sale and cash and cash equivalents with a Yes* No* N/a*
maturity date of less than 1 year are treated as current asset investments x
Stocks and work in Stocks held for sale as part of non-charitable trade are measured at the lower or cost or net Yes* No* N/ax
progress realisable value. X
Goods or services provided as part of a charitable activity are measured at net realisable Yes* No* N/a*
value based on the service potential provided by items of stock. I I I " I
Work in progress is valued at cost less any foreseeable loss that is likely to occur on the Yes* No* N/a*
contract. X
Debtors (including trade debtors and loans receivable) are measured on initial recognition at Yes* No* N/a
Debtors settlement amount after any trade discounts or amount advanced by the charity.

Subsequently, they are measured at the cash or other consideration expected to be received. X

The charity has investments which it holds for resale or pending their sale and cash and cash
equivalents with a maturity date less than one year. These include cash on deposit and cash
equivalents with a maturity of loss than one year held for investment purposes rather than to X
meet short-term cash commitments as they fall due.

Yes* No* N/a*

Current asset investments

Yes* No* N/a*
They are valued at fair value except where they qualify as basic financial instruments. I I I X I
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Section C Notes to the accounts (cont)
Note 3 Income
Restricted
. . Unrestricted income Endowment
Analysis of income funds funds funds Total funds Prior year
£ £
Donations Donations and gifts 44,742 - - 44,742 34,258
and legacies: [Gift Aid 3,768 - - 3,768 1,719
Legacies - - - - -
General grants provided by government/other
charities 500 - - 500 2,880
Membership subscriptions and sponsorships
which are in substance donations
Donated goods, facilities and_services 3,200 - - 3,200 12,800
Other - - - - -
Total 52,210 - = 52,210| 51,657
Charitable
activities: - . - - -
Other - - - = -
Total - - - - -
Other trading
activities: - - - - -
Other - - - S -
Total = = = - -
Income from [Interest income - - - - -
investments: [Dividend income - - - - -
Rental and leasing income - - - - -
Other - - - - -
Total - - - - -
Separate - - - - -
material item
of income - - - - -
Total = = = - -
Other: Conversion of endowment funds into income - - - - -
Gain on disposal of a tangible fixed asset held for
charity's own use - - - - -
Gain on disposal of a programme related
investment - - - - -
Royalties from the exploitation of intellectual
property rights - - - - -
Other - - - - -
Total = = = - -
TOTAL INCOME [ 52,210] : - | 52,210 51,657
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Other information:

All income in the prior year was unrestricted except for: (please
provide description and amounts)

Where any endowment fund is converted into income in the
reporting period, please give the reason for the conversion.

Where any endowment fund is converted into income in the
prior period, please give the reason for the conversion.

Within the income items above the following items are
material: (please disclose the nature, amount and any prior
year amounts)

This year: Where sums originally denominated in foreign
currency have been included in income, explain the basis on
which those sums have been translated into sterling (or the
currency in which the accounts are drawn up).

Last year: Where sums originally denominated in foreign
currency have been included in income, explain the basis on
which those sums have been translated into sterling (or the
currency in which the accounts are drawn up).

10
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Company No. 9185866




DocuSign Envelope ID: DC060F47-4CB2-4F4E-9D1B-6FAEB2BFAA89

The Mlambe Project

Charity No. 1160518
Company No. 9185866

Section C Notes to the accounts (cont)
Note 5 Donated goods, facilities and services
This year Last year
£ £

Seconded staff - -
Use of property - -
Other 3,200 12,800

3,200 12,800

This year Last year

Please provide details of the
accounting policy for the recognition
and valuation of donated goods,
facilities and services.

Please provide details of any
unfulfilled conditions and other
contingencies attaching to resources
from donated goods and services not
recognised in income.

Please give details of other forms of
other donated goods and services not
recognised in the accounts, eg
contribution of unpaid volunteers.

Accounted in line with FRS 102 - professional
services donated to the organisation are typically
accounted for at market rate. These services are
largely donated to directly support chartiable
activity in Malawi - such as engineering services,
architect, plus web consultancy and accountacy.

Accounted in line with FRS 102 - professional
services donated to the organisation are typically
accounted for at market rate. These services are
largely donated to directly support chartiable
activity in Malawi - such as engineering services,
architect support teaching consultancy and
accountacy.

In 2021/22 the donated effort to completely
redesign the website would be valued at £33,000
if using market rates. This is disproportionate to
the value to the charitv and has been accounted

The Charity is supported by a team of 6 unpaid
general volutneers, who are vital to the ongoing
success of the charity

The Charity is supported by a team of 6 unpaid
general volutneers, who are vital to the ongoing
success of the charity

11
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Section C

Note 6 Expenditure

Analysis
Expenditure on raising funds:

Notes to the accounts

Unrestricte
d funds

This year

Restricted

income  Endowment

funds

funds Total funds
£

Unrestricte
d funds

Charity No. 1160518
Company No. 9185866

(cont)

Last year

Restricted
income  Endowment
funds funds Total funds

£

Incurred seeking donations

350

- 350

526

- - 526

Incurred seeking legacies

Incurred seeking grants

Operating membership schemes and social
lotteries

Staging fundraising events

Fudraising agents

Operating charity shops

Operating a trading company undertaking
non-charitable trading activity

Advertising, marketing, direct mail and
publicity

Start up costs incurred in generating new
source of future income

Database development costs

Other trading activities

Investment management costs:

Portfolio management costs

Cost of obtaining investment advice

Investment administration costs

Intellectual property licencing costs

Rent collection, property repairs and

Total expenditure on raising funds

Expenditure on charitable activities:

2,050

= 2,050

526

= = 526

Support Costs

168

- 168

1,410

- - 1,410

Direct provision of Chartitible Activity

800

- 800

1,100

- - 1,100

Grants to Malawi

37,217

- 37,217

57,844

- - 57,844

Goverance

Total expenditure on charitable activities

Separate material item of expense

38,185

= 38,185

60,354

= = 60,354

Website deveopment (donation in kind)

11,000

- - 11,000

Total

Other

11,000

= = 11,000

1,462

- 1,462

Total other expenditure
TOTAL EXPENDITURE

1,462

= 1,462

41,697

- 41,697

12
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Other information:

Analysis of expenditure on charitable activities

This year Last year
L Activities Gr.ant Support | Total this Activities Gr.ant Support | Total last
Activity or programme undertake | funding of undertake [ funding of
. S Costs year ) S Costs year
n directly | activities n directly | activities
£ £ £ £ £ £ £ £

Activity 1 - - - - - - - -
Activity 2 - - - - - - - -
Other - - - - - - - -
Total - - - - - - - -

This year: Where sums originally denominated in foreign currency
have been included in expenditure, explain the basis on which those
sums have been translated into sterling (or the currency in which the
accounts are drawn up).

Last year: Where sums originally denominated in foreign currency
have been included in expenditure, explain the basis on which those
sums have been translated into sterling (or the currency in which the
accounts are drawn up).

13
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Section C Notes to the accounts (cont)

Note 10 Details of certain types of expenditure

Note 10.1 Fees for examination of the accounts

Please provide details of the amount paid for any statutory external scrutiny of
accounts and other services provided by your independent examiner. If nothing
was paid please enter '0'in the appropriate box(es).

This year Last year
£ £
Independent examiner’s fees 0 0
Assurance services other than independent examination 0 0
Tax advisory fees 0 0
Other fees (for example: financial advice, consultancy, accountancy services) paid 0 0
to the independent examiner

14
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Section C

Note 13

Grantmaking

Notes to the accounts

Charity No. 1160518
Company No. 9185866

(cont)

Please complete this note if the charity made any grants or donations which in aggregate form a material part of

the charitable activities undertaken.

This year:
13.1 Analysis of grants paid (included in cost of charitable activities)
Grants to Grants to
Analysis institutions individuals Support costs Total
£ £

Supporting Malawian Organisation 37,217 - - 37,217
Activity or project 2 - - - -
Activity or project 3 - - - -
Activity or project 4 - - - -

Total 37,217 - - 37,217
Please enter “Nil” if the charity does not identify and/or allocate support costs.
13.2 Grants made to institutions

Please provide

My charity has made grants to particular institutions that are material in Yes details of charity's
the context of its grantmaking. Details of the institution supported, URL.
purpose of the grant and total paid to each institution is available on the Provide details
charity's web site. No below

Total amount of

Names of institution Purpose .
grants paid £
The Mlambe Project Ltd (Malawi), an independent social |Building work and implementing 37,217
enterprise registered in Malawi charity's aims in Malawi
Total grants to institutions in reporting period 37217
Other unanalysed grants
TOTAL GRANTS PAID 37,217

15
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Last year:
13.3 Analysis of grants paid (included in cost of charitable activities)
Grants to Grants to
Analysis institutions individuals Support costs Total
£ £

Supporting Malawian Organisation 57,844 - 57,844
Activity or project 2 - - - -
Activity or project 3 - - - -
Activity or project 4 - - - -

Total 57,844 - - 57,844
Please enter “Nil” if the charity does not identify and/or allocate support costs.
13.4 Grants made to institutions

Please provide
My charity has made grants to particular institutions that are material in Yes details of charity's
the context of its grantmaking. Details of the institution supported, URL.
purpose of the grant and total paid to each institution is available on the . .
o ; Provide details
charity's web site. No
below
Names of institution Purpose Total amoqnt of
grants paid £

The Mlambe Project Ltd (Malawi), an independent social [Building work and implementing 57,844
enterprise registered in Malawi charity's aims in Malawi
Total grants to institutions in reporting period 57,844
Other unanalysed grants )
TOTAL GRANTS PAID 57,844
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The Mlambe Project Charity No. 1160518

Company No. 9185866

Notes to the accounts

Section C

Note 24 Cash at bank and in hand
This year Last year
£ £

Short term cash investments (less than 3 months maturity date) 19,145 8,632
Short term deposits -
Cash at bank and on hand - -
Other - -
Total 19,145 8,632
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Charity name The Mlambe Project
Charity registration number 1160518
Company registration number 09185866
Registered address The Oaks Farnham Road, Odiham,
RG29 THR
Email address AndrewMM@themlambeproject.org
Website www.themlambeproject.org
Malawi centre of operation Mlambe School, Chikolongo Village, T/A

Kalembo, Balaka District, Malawi

Board of Trustees Trustees at the time of reporting
Jon Hassain - Chair
Andrew May-Miller
Jonathan Ifould (From December 2021)
Lucy Ifould

Bankers Metro Bank, One Southampton Row,
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Report of the Trustees for the
Year Ending 31 August 2022

Summary

In 2021/22 The Mlambe Project (TMP) delivered four more classrooms in rural southern
Malawi. Classroom accommodation for two hundred and forty children who would otherwise
have had to learn in the open or in the most basic of shelters.

The classrooms were built using stabilised soil blocks which have the lowest carbon cost of
any suitable building technique.

Our leadership feam was stable in 2021/22. We continued with our 100% volunteer approach
in UK and were pleased to have Jon Ifould move from an informal support position to a
trustee role.

Having standard designs for classrooms and toilets we had a much reduced need for
engineering and architect support so the large donations in kind up to 2020 from our
engineer and architect do not feature this year. In kind donations have continued in
fundraising and, especially in this year, in redeveloping the web site but the monetary value
and benefit of these is much harder to quantify.

A very special highlight of 2021 was the formation of The Mlambe Project as an NGO in
Malawi in March. This provides a independent formal organisation in Malawi for us in the UK
tfo work with. The trustees of the Malawian NGO include local education managers, a head
mistress and a trustee with construction skills. This highly relevant and varied skill sets will
provide additional assurance that our delivery in Malawi is targeted at the areas of greatest
need and in the most effective way.

We worked hand in glove with the Malawian NGO which ensures the projects we undertake
are focussed on local priorities.

In 2022 our founders visited Malawi and toured all the schools we have supported. This has
been a great help in ensuring the continuation of the deep personal and organisation
connection between all stakeholders in The Mlambe project.
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Charity Purpose and Aims

The Mlambe Project seeks to transform education and economic opportunities in
Malawi using innovative & economical high-impact methods which are environmentally
responsible and socially sustainable. More specifically, the charity aims to:

e Improve access to, and quality of, education, chiefly by constructing school
infrastructure

e Support the local economy through developing skils & employment
opportunities within the school construction projects.

e Innovate & promulgate good development practice.

The core charitable objects, as set out in the Memorandum and Articles of Association,
are:

1) The prevention or relief of poverty at Mlambe School and its surrounding areq,
and elsewhere in Malawi, by providing or assisting in the provision of education
and training projects and all necessary support designed to enable individuals
fo generate sustainable income and be self-sufficient and in particular by
promoting the use of the ‘Earthbag™ building technique.

2) To develop the capacity and skills of the members of the socially and
economically disadvantaged community around Mlambe school, Malawi, in
such a way that they are better able to identify, and help meet, their needs and
to participate more fully in society.

*The earthbag building technique has been superseded by “Stabilised Soil Block” (SSB)
construction. The frustees are aware that the formal stated objectives should be updated.
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Delivering Public Benefit

The Trustees have referred to the Charity Commission’s guidance on public
benefit in relation to the Charity’'s aims and objectives. Trustees consider it
important to demonstrate progress to supporters and others interested in the
charity’s work.

The Mlambe Project delivers public benefit in several ways:

By improving education in Malawi. We do this by providing funding and
expertise to build much-needed school facilities, principally classrooms,
toilets and teachers houses. Without the infrastructure we provide,
children are often taught outside or in ramshackle shelters. They are
more likely to abandon education at an early age. By providing
classrooms and other facilities, such as foilets, the quality and uptake of
education is improved for the pupils at schools in rural communities of
Balaka district.

Girls' access to education is particularly enhanced by improved facilities.
This is essential as at present fewer than half of girls in Malawi complete
basic education.

By providing marketable skills to members of the local community. All our
construction is managed and delivered by local people. Local people are
learning management and accounting skills as well as sustainable
building fechniques. Local government has expressed a desire for us to
spread these skills more widely in the community. Sustainable building
not only supports rural development but also has a positive impact on
Malawi’s greatest environmental concern - deforestation.

By providing educational initiatives for both children and adults, including
online access to higher education and other internet-based learning and
resources. Activity in this area has been limited in this reporting period.

(The nursery feeding programme contfinued this year, an initiative
initiated and funded by one of our volunteers, Jess King. The Programme
ensures all early years children at the Mlambe school receive a nutritious
meal at nursery school. Funding for this now goes direct to the Malawi
NGO rather than than through the UK charity. )

Specific Deliveries in this Reporting Period

In the year ending August 2022 we constructed four classrooms.
A block of two classrooms at Ngwindimba School and another block of two at
Ulongwe 1 School.
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Full list of buildings by The Mlambe Project

Mlambe School:

Toilet block (8 cubicles), 2012

Earthbag computer room, 2013

Brick school block (2 classrooms), 2014
Brick school block (2 classrooms), 2015
Earthbag teachers house, 2015
Compost toilet (3 cubicles), 2015

2 x earthbag teachers houses, 2015
Earthbag teachers house, 2016
Earthbag teachers house, 2017
Earthbag teachers office, 2017

Brick school block (2 classrooms), 2018
SSB toilets and kitchen block for a teachers houses to test SSB technique

Nankhono school:

® 2 X SSB school blocks (4 classrooms), 2019
e SSBtoilet block (8 cubicles), 2020

Nkhonde school:

e SSBteachers development centre (TDC) and PEA office, Late 2020
e SSB school block (2 classrooms), Early 2021

Chikoleka school:

e SSBschool block (2 classrooms), Late 2021
Ngwindimba School:

e SSB school block (2 classrooms), early 2022
Ukongwe 1 school:

e SSBschool block (2 classrooms), Late 2022

Organisational and leadership changes

Jon Ifould has joined the board as a trustee.

Jon has been engaged with the Mlambe project since 2018. He brings to the charity 20
years of corporate leadership experience working in the Financial Services and
Technology sectors globally. Jon is also a link to one of The Mlambe Project’s key
corporate donors, the Capital Group Companies, Inc. He is based in Orange County
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California and connected to the Mlambe project through personal relationships with a
number of the charity’s volunteers, founders and trustees past and present.

Other Volunteers

Volunteers have given enormous amounts of time once again this year. It would not
have been possible for The Mlambe Project to get to where it is today without the
ongoing passion and commitment of our volunteers based in the UK, Malawi, Taiwan,
Australia and USA (and probably elsewhere).

Dave Yates and Marissa Newlove have put in a huge amount of work to deliver us a
newly formatted website which is more usable, easier fo maintain and cheaper to run.

Steve Lovejoy, and Charlie Bowles continued their wonderful support this year,
providing architectural and engineering advice and support to the building tfeams in

Malawi.

Victoria Ifould has taken on the role of coordinating and pushing on with grant
applications.

Ishan Jussab has been contributing his skills and time to our communications

Jess King continues to fund and drive the nursery feeding programme
Funding and summary accounts

Our total cash income in the year was £38,547

This has been facilitated through a number of different routes including small grants,
individual donations and corporate sponsorship.

Special thanks to:
e Our regular personal donors who provide our funding foundation
e Jon Ifould and Capital Group for their continued support, the fourth year in a row
that we have received a substantial donation from Capital Group.
e The Pat Newman Memorial Trust

Thank you to all our donors who have made it possible for us to continue improving
educational infrastructure and opportunities in Malawi.

Our cash income of £38,547 is down on the previous year and unless we can reverse
this in 2022/23 we will have to reduce construction work in Malawi.



DocuSign Envelope ID: 60EEOE42-BC9D-430F-BC73-F1EB542DBDE9

Summary accounts on this page, full charity commission accounts below.

12 months ending 31st Aug
2022
£ £
Funds Raised
Corporate donations 17,026
Personal donations 17,232
Gift Aid 1,719
Grant income 2,880
Covid HMRC grant ( furlough)
Donations in kind 12,800
51,657
Education Project Expenditure
Direct provision of charitable activity - Dik (1,100)
Direct provision of charitable activity
Grants to Malawi (57,844)
Support costs (12,410)
Governance
(71,354)
Operating costs (raising funds)
Staff
Undefined
Other (526) (526)
Net Expenditure in the period (£20,223)
Bank Balance at 31st Aug 2021 28,855
Less net Expenditure (20,223)
Bank Balance at 31st Aug 2022 £8,632
Bank Statement 31st Aug 2022 £8,632
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Structure, Governance and Management

Registration

The Mlambe Project became a registered charity with the Charity Commission of
England & Wales on 17 February 2015 (charity number: 1160518). The trustees believed
it was important to register The Mlambe Project both as a charity and as a company.
Hence it was also incorporated as a private limited company on 21 August 2014
(company number: 9185866).

Governing Document

The Mlambe Project is a charitable company limited by guarantee. The charity’s
governing document is its Memorandum and Articles of Association, which sets out the
objects and powers of the charitable company.

Board of Trustees

Jon Hassain - Chair

Lucy Ifould

Andrew May-Miller - Manager
Jon Ifould (From December 2021)

Company law requires Trustees to prepare a financial statement for each financial
year, which provides a true and fair reflection of the affairs of the charitable company,
and of its incoming resources and the application of these resources, including income
and expenditure. The following financial statement has been prepared in accordance
with the accounting policies set out in the notes to the accounts and complies with the
charity’s governing document, the Charities Act 2011 and Accounting and Reporting
by Charities: Statement of Recommended Practice (SORP) applicable to charities
preparing their accounts and in accordance with the Financial Reporting Standard for
Smaller Entities effective January 2015.

Trustees (who are also directors of The Mlambe Project for the purposes of company
law) are responsible for maintaining proper accounting records, which disclose with
reasonable accuracy at any time the financial position of the charitable company, and
enable Trustees to ensure that the financial statement complies with the Companies
Act 2006.

Trustees are also responsible for ensuring compliance with the Charities Act 2011,
including submitting statements of account to the Commission, preparation and
submission of an Annual Report and Annual Return fo the Commission, and notifying
the Commission promptly of any changes to the charity’s entry on the central register
of charities.

When annual income is above £25,000 charities are required to have their annual
accounts reviewed by an Independent Examiner or Auditor. Trustees have agreed upon
the appointment of an Independent Examiner who we believe is in a position, both
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professionally and personally, o review the charity’'s accounts independent of any
supposed bias. Trustees are confident the chosen Independent Examiner has sufficient
experience regarding charity SORP with which to undertake this audit.

Related Parties

The Mlambe Project charity works closely with an independent local organisation
registered in Malawi, also called The Mlambe Project. The Mlambe Project NGO
(C1491/2021) and The Mlambe Project in the UK share the same goals.

There is no formal association between The Mlambe Project (UK) and The Mlambe
Project (Malawi),just a memorandum of understanding, but at present all UK funds go
through our Malawian name sake.

Financial Review

Principal Sources of Income

The charity’s core funding is derived from a combination of small and medium-sized
grants, personal donations and corporate sponsorship. We have built a network of
organisations who support us that have been mentioned in the Fundraising section of
this report.

Reserves policy
Reflecting the modest size of the charity, the reserves policy is fo ensure we have
sufficient funds to meet the next three months spending commitments.

Risk Management

Trustees review financial and other risks as part of their regular meetings. The financial
risks are considered minimal, as the charity only commits to spending funds it has
already raised.

This report has been prepared in accordance with the special provisions for small
companies under part 15 of the Companies Act 2006.

DocuSigned by:

Andrew /May-/{/],‘//er Andnew May-Miller

CB74402AA5D84CD...

Manager and trustee - formally signed through Docusign
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Independent Examiner’s Report
To The Members of The Mlambe Project For the Year Ended 31 August 2022

Respective Responsibilities of Trustees and Examiner

The Trustees, who are also the directors of The Mlambe Project for the purpose of the company law,
are responsible for the preparation of accounts in accordance with applicable law and United
Kingdom Accounting Standards. The Trustees consider that an audit is not required for this year under
section 144(2) of the Charities Act 2011 (the 2001 Act) and that an independent examination is
needed. The Charity is required by company law to prepare accrued accounts and | am qualified to
undertake the examination by being a qualified member of the Association of Chartered Certified
Accountants.

Having satisfied myself that the charity is not subject o audit under company law and is eligible for
independent examination, it is my responsibility to:
e Examine the accounts under section 145 of the 2011 Act:
e To follow the procedures laid down in the general directions given by the Charity
Commission under section 145(5) (b) of the 2011 Act; and
e To state whether particular matters have come to my attention.

Basis of independent examiner’s report

My report was carried out in accordance with the general directions given by the Charity Commission.
An examination includes a review of the accounting records kept by the charity and a comparison of
the accounts presented with those records. It also includes consideration of any unusual items or
disclosures in the accounts, and the seeking of explanations from frustees concerning such matters.
The procedures undertaken do not provide all the evidence that would be required in an audit and
consequently no opinion is given as o whether the accounts present a tfrue and fair view and the
report is limited to those matters set out in the statement below.

Independent examiner's statement

In connection with my examination, no matter has come to my attention

1) Which gives me reasonable cause to believe that in any material respect the requirements
a) To keep accounting records in accordance with section 386 of the Companies Act 2006
and sect 130 of the Charities Act; and
b) To prepare accounts which accord with the accountings records, comply with the
accounting requirements of the Companies Act 2006 and those of the Charities Act; and
¢) Which are consistent with the methods and principle of the Statement of Recommended
Practice (SORP) Accounting and Reporting by Charitie

2) To which, in my opinion, attention should be drawn in order to enable a proper understanding of

accounts to be reached.

Megan Phiri ACA E/VWM/‘

BBDFEB20DF364D4...

Formally Signed by the independent examiner through Docusign
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Charity Name: The Mlambe Project [Charity No | 1160518
[Company No | 9185866
Annual accounts for the period
Period start date 1/Sep/2021 | To Period end date 31/Aug/2022

Section A Statement of financial activities (including summary income and

expenditure account)

2

2

8

S Unrestricted Restricted Endowment Prior year
Recommended categories by activity 3 funds income funds funds Total funds funds

£ £ £ £ £

Income (Note 3) FO1 F02 FO3 F04 FO5
Income and endowments from:
Donations and legacies S01 51,657 - - 51,657 64,725
Charitable activities S02 - - - = -
Other trading activities S03 - - - - -
Investments S04 - - - = -
Separate material item of income S05 _ _ _ _ _
Other S06 - - . - -
Total s07 51,657 = = 51,657 64,725
Expenditure (Notes 6)
Expenditure on:
Raising funds S08 526 - - 526 8,739
Charitable activities S09 58944 - - 58,944 66,1 18
Separate material expense item sS10 11 ,000 11 ,000
Other s11 1,410 - - 1,410 -
Total s12 71,880 - - 71,880 74,857
Net income/(expenditure) before tax for the
reporting period s13 |- 20,223 - - |- 20,223 |- 10,132
Tax payable S14 - - -
Net income/(expenditure) after tax before
investment gains/(losses) s15 |- 20,223 - - - 20,223 |- 10,132
Net gains/(losses) on investments S16 - - - - -
Net income/(expenditure) s17 |- 20,223 - - - 20,223 |- 10,132
Extraordinary items s18 - - - -
Transfers between funds s19 - - - - -
Other recognised gains/(losses):
Gains and losses on revaluation of fixed assets for the charity’s
own use S20 - - - - -
Other gains/(losses) S21 . . . - -
Net movement in funds s22 |- 20,223 - - - 20,223 |- 10,132
Reconciliation of funds:
Total funds brought forward S23 28,855 - - 28,855 38,987
Total funds carried forward s24 8,632 = = 8,632 28,855
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Charity Name: The Mlambe Project Charity No 1160518
Company No 9185866
lance sheet
2
S
z
g
3 Unrestricted  Restricted Endowment Total this Total last
3 funds income funds funds year year
£ £ £ £ £
Fixed assets FO1 F02 F03 F04 F05
Intangible assets (Note 15) BO1 - - - - -
Tangible assets (Note 14) BO2 - - - - -
Heritage assets (Note 16) BO3 - - - - -
Investments (Note 17) BO4 - - - - -

Total fixed assets  Bos - - - - -

Current assets

Stocks (Note 18) B06 - - - - -
Debtors (Note 19) BO7 - - - - -
Investments (Note 17.4) BO8 - - - - -
Cash at bank and in hand (Note 24) BO9 8,632 - - 8,632 28,855
Total current assets  s10 8,632 - - 8,632 28,855

Creditors: amounts falling due within one ‘ ‘

year (Note 20) B11
Net current assets/(liabilities) 12 | 8,632 | - - 8,632 | 28,855 |
Total assets less current liabilities 813 | 8,632 | - - 8,632 | 28,855 |

Creditors: amounts falling due after one

year (Note 20) B14 - - - - -
Provisions for liabilities B15 - - - - -
Total net assets or liabilities B16 8,632 = = 8,632 28,855
Funds of the Charity
Endowment funds (Note 27) B17 - - -
Restricted income funds (Note 27) B18 - N -
Unrestricted funds B19 8,632 - 8,632 28,855
Revaluation reserve B20 -
Fair value reserve B21

Total funds  B22 8,632 - - 8,632 28,855
The pany was itled to ption from audit under s477 of the Companies Act 2006 relating to small companies.
The bers have not requii the pany to obtain an audit in accordance with section 476 of the Companies Act
2006.
The directors dge their resp ibilities for complying with the requir of the Companies Act with

respect to accounting records and the preparation of accounts.

These accounts have been prepared in accordance with the provisi ppli to small pani bject to the
small companies regime and in accordance with FRS102 SORP.
Date of
Signed by one or two trustees/directors on behalf of all the trustees/directors Print Name approval
dd/mm/yyyy
8 Date
Signature of director authenticating accounts being sent to Companies Signature dd/mmlyyyy
House
Print name
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Section C Notes to the accounts
Note 1 Basis of preparation
This section should be completed by all charities.

1.1 Basis of accounting

These accounts have been prepared under the historical cost convention with items recognised at cost or transaction value
unless otherwise stated in the relevant note(s) to these accounts.

The accounts have been prepared in accordance with:

the Statement of Recommended Practice: Accounting and Reporting by Charities preparing their
+ and with* accounts in accordance with the Financial Reporting Standard applicabe in the UK and Repul
of Ireland (FRS 102) issued on 16 July 2014

+ and with* the Financial Reporting Standard applicable in the United Kingdom and Republic of Ireland (FRS
102)

+ and with the Charities Act 2011

The charity constitutes a public benefit entity as defined by FRS
1024

* Tick as appropriate.

1.2 Going concern
If there are material related to events that on the charity's ability to
continue as a going concern, please provide the following details or state "Not applicable”, if appropriate:

An explanation as to those factors that support the
conclusion that the charity s a going concern;

Disclosure of any uncertainties that make the going
concern assumption doubtful;

Where accounts are not prepared on a going
concern basis, please disclose this fact together
with the basis on which the trustees prepared the
‘accounts and the reason why the charity is not
regarded as a going concern

1.3 Change of accounting policy
‘The accounts present a true and fair view and no changes have been made to the accounting policies adopted in note {2 )

Yes*
- -Tick as appropriate
No

Please disclose:

(i) the nature of the change in accounting policy;

(uJ the reasons why applying the new accounting policy
rovides more reliable and more relevant information; and

(ifi) the amount of the adjustment for each line affected in the
current period, each prior period presented and the aggregate
amount of the adjustment relating to periods before those
presented, 3.4 FRS102 SORP.

1.4 Changes to accounting estimates
No changes to accounting estimates have occurred in the reporting period (3.46 FRS102 SORP).

Yes®
No

* “Tick as appropriate

Please disclose:

(i) the nature of any changes;

(ii) the effect of the change on income and expense or assets
and liabilities for the current period; and

(ii}) where practicable, the effect of the change in one or more
future periods.

1.5 Material prior year errors
No material prior year error have been identified in the reporting period (3.47 FRS102 SORP).
Yes'

No*

* “Tick as appropriate

Please disclose:

(i) the nature of the prior period error;

(ii) for each prior period presented in the accounts, the amount
of the correction for each account line item affected; and

(i) the amount of the correction at the beginning of the earliest
prior period presented in the accounts.
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Section C Notes to the accounts (cont)

Note 2 Accounting policies

This standard list of accounting policies has been applied by the charity except for those deleted. Where a different or
additional policy has been adopted then this is detailed in the box below.

2.1 RECONCILIATION WITH PREVIOUS GENERALLY ACCEPTED ACCOUNTING
PRACTICE

Please provide a description of
the nature of each change in
accounting policy

Reconciliation of funds per previous GAAP to funds determined under FRS 102

Start of period End_ -
period
£ £
Fund balances as previously
stated
Adjustments:

Fund balance as restated

Reconciliation of net income/(net expenditure) per previous GAAP to net income/(net expenditure) under FRS 102

End of
£

Net income/(expenditure) as previously stated

Adjustments:

Previous period net income/(expenditure) as
restated
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Noto2 Accounting poliies
22INCOME
ver e
e s e
ot ver

[ ——— -

2.3 EXPENDITURE AND LIABILITIES

2.4 ASSETS.

DIFPERENT FROM
THOSE ABOVE
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Section Notes to the accounts (c
Note 3 Income
Restricted
: N Unrestricted income Endowment
Analysis of income funds funds Total funds  Prior year
£ £
D i and | Donations and gifts 34,258 - - 34,258 44,622
legacies: Gift Aid 1,719 - - 1,719 -
Legacies - - - - N
General grants provided by government/other
charifies 2,880 - - 2,880 | 15203
Membership subscriptions and sponsorships which
are in substance donations
Donated goods, facilities and services 12,800 - - 12,800 5,000
Other - - - a -
Total| 51,657 - - 51657 | 64,725
Charitable
activi H - - - > -
Other - - - o -
Total > = = o o
Other trading
activities: - - - - -
Other - - - > -
Total - - - - _
Income from | Interest income - - - a -
investments: |[Dividend income - - Z . ~
Rental and leasing income - - - > -
Other - - - = -
Total > = = B =
Separate - - - o -
material item - - - o -
of income N N N N N
Total > = = = =
Other: Conversion of endowment funds into income
Gain on disposal of a tangible fixed asset held for
charity's own use - - - - -
Gain on disposal of a programme related
investment - - - o -
Royalties from the exploitation of intellectual
property rights - - - o -
Other - - - o N
Total = = = B =
TOTAL INCOME [ 51657 | - - | 51657 64725
Other information:
All income in the prior year was unrestricted except for: (please
provide description and amounts)
Where any endowment fund is converted into income in the reporting
period, please give the reason for the conversion.
Where any endowment fund is converted into income in the prior
period, please give the reason for the conversion.
Within the income items above the following items are material:
(please disclose the nature, amount and any prior year amounts)
This year: Where sums originally denominated in foreign currency
have been included in income, explain the basis on which those sums
have been translated into sterling (or the currency in which the
accounts are drawn up).
Last year: Where sums originally denominated in foreign currency
have been included in income, explain the basis on which those sums
have been translated into sterling (or the currency in which the
accounts are drawn up).
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Section C Notes to the accounts

Note 4 Analysis of receipts of government grants

Government grant 1
Government grant 2
Government grant 3
Other

Government grant 1
Government grant 2
Government grant 3
Other

Please provide details of any unfulfilled
conditions and other contingencies
attaching to grants that have been
recognised in income.

Please give details of other forms of
government assistance from which the
charity has directly benefited.

Description

This year
£

Description

Total -

Last year
£

HMRC COVID-19 JRS Grant

4,570

This year

Total 4,570

Last year

This year

Last year
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Section C Notes to the accounts (cont)
Note 5 Donated goods, facilities and services
This year Last year
£ £

Seconded staff - -
Use of property - -
Other 12,800 5,000

12,800 5,000

This year Last year

Please provide details of the accounting
policy for the recognition and valuation of
donated goods, facilities and services.

Please provide details of any unfulfilled
conditions and other contingencies
attaching to resources from donated
goods and services not recognised in
income.

Please give details of other forms of other
donated goods and services not
recognised in the accounts, eg
contribution of unpaid volunteers.

Accounted in line with FRS 102 - professional services
donated to the organisation are typically accounted for
at market rate. These services are largely donated to
directly support chartiable activity in Malawi - such as
engineering services, architect support teaching
consultancy and accountacy.

In 2021/22 the donated effort to completely redesign
the website would be valued at £33,000 if using market
rates. This is disproportionate to the value to the
charity and has been accounted for at one third of
market rate.

Accounted in line with FRS 102 - professional
services donated to the organisation are accounted
for at market rate. These services are largely donated
to directly support chartiable activity in Malawi - such
as engineering services, architect support teaching
consultancy and accountacy

The Charity is supported by a team of 6 unpaid general
volutneers, who are vital to the ongoing success of the
charity

The Charity is supported by a team of 6 unpaid
general volutneers, who are vital to the ongoing
success of the charity
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Section C Notes to the accounts (cont)

Note 6 Expenditure
This year Last year
Restricted

Unrestricted  Restricted ~ Endowment Unrestricted  income Endowment
fund: une

ent
Analysis income funds funds Total funds fi funds. funds Total funds

on raising funds: £ £

Incurred seeking donations 526 B B 526 4,803 j j 4,803

Incurred seeking legacies

Incurred seeking grants R B R 3,936 - - 3,936

Operating membership schemes and social
Iotteries

Staging fundraising events

Fudraising agents

Operating charity shops

Operating a trading company undertaking non-
charitable trading activity - - - - R R R -

‘Advertising, markefing, direct mail and publicity

Start up costs incurred in generating new source
of future income:

Database development costs

Other trading activities

Investment management costs:

Portfolio management costs

Cost of obtaining investment advice

Investment administration costs

Intellectual property licencing costs

Rent collection, property repairs and maintenance
charges

Total expenditure on raising funds 526 = = 526 8,739 = = 8,739

Expenditure on charitable activities:

Support Costs 1410 - - 1410 4727 - - 4727

Direct provision of Chartitible Activity 1,100 . - 1,100 5,000 - - 5,000

Grants to Malawi 57,844 - - 57,844 53,242 - - 53,242

Goverance - - - 3,149 - - 3,149

Total expenditure on charitable activities

60,354 - - 60,354 66,118 - - 66,118

Separate material item of expense

Website deveopment (donation in kind) 11,000 , R 11,000 . } j i

Total 11,000 = = 11,000 = = = =

Other

Total other expenditure

TOTAL EXPENDITURE 71,880 - - 71,880 74,857 - - 74,857

Other information:

Analysis of expenditure on charitable activities

This year Last year

Activities | Grant
undertaken | funding of
directly | activities

Activities Grant
Activity or programme undertaken | funding of
directly activitie:

Support Total this
Costs year

Support | Total last
Costs year

£ £ £ £ £ £ £ £

Activity 1 - - - - - - - -

Activity 2 - - - - - - - -

Other - - - - - - - -

Total - - - - - - - -

This year: Where sums originally denominated in foreign currency have been
included in expenditure, explain the basis on which those sums have been
translated into sterling (or the currency in which the accounts are drawn up).

Where sums originally denominated in foreign currency have been
included in expenditure, explain the basis on which those sums have been
translated into sterling (or the currency in which the accounts are drawn up).
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Section C Notes to the accounts (cont)

Note 7 Extraordinary items

Please explain the nature of each extraordinary item occurring in the period.

This year Last year
Description £ £

Extraordinary item 1

Extraordinary item 2

Extraordinary item 3

Extraordinary item 4

Total extraordinary items
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Section C Notes to the accounts
Note 8 Funds received as agent

8.1 Please complete this note if the charity has agreed to administer the funds of another entity as its agent. Note: If a charity is acting as an
agent, it should not recognise the income in the Statement of Financial Activities or the Balance Sheet.

Amount received Amount paid out Balance held at period end
Description/name of party Related party
(Yes or No) This year Last year This year Last year This year Last year
£ £ £ £ £ £
Total - - - - - -

8.2 Where a consortia or similar arrangement exists whereby 2 or more charities co-operate to achieve economies in the purchase of goods
or services, please disclose details of any balances outstanding between any participating members.

Description/name of party Balance held at period end

This year Last year

£ £

Total - -
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Section C Notes to the accounts

Note 9 Support Costs

Please complete this note if the charity has analysed its expenses using activity categories
and has support costs.

This year
Raising funds Activity 1 Activity 2 Activity 3 Grand total Basis of allocation
Support cost
(examples) £ £ £ £ £ (Describe method)
Governance i i ) i i
Other i i ) i i
Total
Last year
Support cost Raising funds Activity 1 Activity 2 Activity 3 Grand total Basis of allocation
(examples) £ £ £ £ £ (Describe method)
Governance i i ) i i
Other i i ) i i
Total

Please provide details of the accounting policy adopted
for the apportionment of costs between activities and any
estimation techniques used to calculate their
apportionment.
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Section C Notes to the accounts

Note 10 Details of certain types of expenditure

Note 10.1 Fees for examination of the accounts

Please provide details of the amount paid for any statutory external scrutiny of accounts
and other services provided by your independent examiner. If nothing was paid please
enter '0' in the appropriate box(es).

This year Last year
£ £
Independent examiner’s fees 0
Assurance services other than independent examination 0
Tax advisory fees 0
Other fees (for example: financial advice, consultancy, accountancy services) paid to the 0

independent examiner
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Notes to the accounts. (cont)
Note 11 Paid employees

Please complete this note if the charity has any employees (transactions with Trustees dealt with in Note 28)

111 Staff Costs

Last year
Salaries and wages - 13,105
Social security costs - 7,381
Pension costs (defined contribution scheme) - 921
Other employee benefits - ,
Total staff costs| - 5,407

This year:

Please provide details of expenditure on staff working | lor the charity
whose contracts are with and are paid by a related part
Last year:

Please provide details of expenditure on staff working for the charity
whose contracts are with and are paid by a related party

Please give details of the number of employees whose total employee benefits (excluding employer pension costs) fell
within each band of £10,000 from £60,000 upwards. If there are no such transactions, please enter ‘true’ in the box
provided.

No employees received employee benefits (excluding employer pension TRUE
costs) for the reporting period of more than £60,000

Band Number of employe.s
This year st year
£60,000 to £69,999 - -
£70,000 to £79,999 - -
£80,000 to £89,999 - -
£90,000 to £99,999 - -
£100,000 to £109,999 - -
[ | Last year |
[ I £ |
Please provide the total amount paid to key management personnel | - |
11.2 Average head count in the year This year Last year
Number Number
The parts of the charity in which the
employees work . .
Total - T
11.3 Ex-gratia payments to employees and others (excluding trustees)
Please complete if an ex-gratia payment is made.
Please explain the nature of the payment [ This year
Lastyear
Please state the legal authority or reason for [This year
making the payment
Lastyear
Last year ‘
Please state the amount of the payment (or value of any waiver of a right - -
to an asset)
11.4 Redundancy payments
Please complete if any redundancy or termination payment is made in the period.
[ This year | Last year |
£ | £
Total amount of payment ‘ - ‘ - ‘
The nature of the payment (cash, asset etc.)
This year Lastyear |
£ £

The extent of redundancy funding at the balance sheet date - B

Please state the accounting policy for any redundancy or termination
payments
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Section C Notes to the accounts (cont)

Note 12 Defined contribution pension scheme or defined benefit scheme accounted for as a
defined contribution scheme.

12.1 Please complete this note if a defined contribution pension scheme is operated.

This year Last year
£ £
Amount of contributions recognised in the SOFA as an expense - 921
Please explain the basis for allocating the liability and expense of none Allocated by CEO
defined contribution pension scheme between activities and between activity. 100% from
restricted and unrestricted funds. unrestricted funds

12.2 Please complete this section where the charity participates in a defined benefit pension plan but is unable to
ascertain its share of the underlying assets and liabilities.

Please confirm that although the scheme is
accounted for as a defined contribution
plan, it is a defined benefit plan.

Please provide such information as is
available about the plan's surplus or deficit
and the implications, if any, for the
reporting charity this year and last year, if
different

12.3 Please complete this section where the charity participates in a multi-employer defined benefit pension plan that
is accounted for as a defined contribution plan.

Describe the extent to which the charity can
be liable to the plan for other entities'
obligations under the terms and conditions
of the multi-employer plan. If this is
different for last year, provide details

Provide an explanation of how any liability
arising from an agreement with a multi-
employer plan to fund a deficit has been
determined. If this is different for last year,
provide details
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Se

n C

Notes to the accounts

Note 13 ‘Grantmaking

(cont)

Please complete this note if the charity made any grants or donations which in aggregate form a material part of the charitable

activities undertaken.

This year:
13.1 Analysis of grants paid (included in cost of charitable activities)
Grants to
Analysis Grants toi indivi Support costs Total
£ £
Supporting Malawian O i 57.844 - - 57,844
Activity or project 2 - - - -
Activity or project 3 - - - -
| Activity or project 4 - - - -
Total 57,844 - - 57,844
Please enter “Nil” if the charity does not identify and/or allocate support costs.
13.2 Grants made to institutions
Please provide
. o . Yes details of charity's
My charity has made grants to particular institutions that are material in the L.
context of its grantmaking. Details of the institution supported, purpose of the
grant and total paid to each institution is available on the charity's web site. . Provide details
o
. Total amount of
Names of institution Purpose grants paid £
The Mlambe Project Ltd (Malawi), an independent social Building work and implementing charity's 57,844
enterprise registered in Malawi aims in Malawi
Total grants to institutions in reporting period 57,844
Other unanalysed grants
TOTAL GRANTS PAID 57,844
Last year:
13.3 Analysis of grants paid (included in cost of charitable activities)
Grants to
Analysis Grants to institutions individuals Support costs Total
£
Supporting Malawian Organisation 53,242 - 53,242
| Activity or project 2 - - - -
Activity or project 3 - - - -
Activity or project 4 - - - -
Total 53,242 - - 53,242

Please enter “Nil” if the charity does not identify and/or allocate support costs.

13.4 Grants made to institutions

My charity has made grants to particular institutions that are material in the
context of its grantmaking. Details of the institution supported, purpose of the
grant and total paid to each institution is available on the charity's web site.

Please provide
details of charity’s
L.

No

Provide details
below

Total amount of

Names of institution Purpose Grants paid £
The Miambe Project Ltd (Malawi), an independent social Building work and implementing charity's 53,242
enterprise registered in Malawi aims in Malawi

Total grants to institutions in reporting period 53,242
Other unanalysed grants -
TOTAL GRANTS PAID 53,242

< agree to Note 6
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Sect

Notes to the accounts (cont)

Note 14 Tangible fixed assets
Please complete this note if the charity has any tangible fixed assets
141 Cost or valuation

Freehold land & Other land & buildings | Plant, machinery and Fixtures, fittings and Total
buildings motor vehicles equipment
£ £ £ £ £

Atthe beginning of the E B B B B
year

Additions - - - - -

Revaluations - - - - -

Disposals B B B - B

Transfers * - - - - -

Atend of the year B = 5 . B

14.2 Depreciation and impairments

**Basis| SL or RB (Straight SLorRB SLorRB SLorRB SLorRB
Line or Reducing
Balance)
** Rate

At beginning of the year B B B B B

Disposals B B B B B

Depreciation B E E B =

Impairment B B B - E

Transfers* - - - - -

Atend of the year E = 5 . B

14.3 Net book value

Net book value at the E = S . B
beginning of the year

Net book value at the B = = . B
end of the year

14.4 Impairment

This year: Please provide a description of the events and
i that led to the ition or reversal of an
impairment loss.

Lastyear: Please provide a description of the events and
i that led to the ition or reversal of an
impairment loss.

145 Revaluation
If an accounting policy of revaluation is adopted, please provide: This year Last year

the effective date of the revaluation

the name of independent valuer, if applicable

the methods applied and significant assumptions

the carrying amount that would have been recognised had the B B
assets been carried under the cost model.

14.6 Other disclosures

This year Last year

£ £

(i) Please state the amount of ing costs, if any, capitalised in the ion of B B
tangible fixed assets and the capitalisation rate used.

(ii) Please provide the amount of i for the acquisition of B B
tangible fixed assets.

(ilj) Details of the existence and carrying amounts of property, plant and equipment to
which the charity has restricted title or that are pledged as security for liabilities.

* The "transfers" row is for movements between fixed asset categories.
** Please indicate the method of depreciation by deleting the method not applicable (SL = straight line; RB = reducing balance). Also please indicate
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Section C Notes to the accounts (cont)

Note 15 Intangible assets
Please complete this note if the charity has any intangible assets
15.1 Cost or valuation

Research & | Patents and Other Total
development | trademarks
£ £ £ £
At beginning of the year B B B B
Additions B B B B
Disposals B B B B

Revaluations B B B B

Transfers * B B B B

Atend of the year - B 5 B

15.2 Amortisation and impairments

~Basis| SLorRB SLorRB SLorRB SLorRB | Straight Line
o

or
Reducing
Balance ('RB")

* Rate

At beginning of the year B - B B

Disposals B B B B

Amortisation B B B B

Impairment B B - B

Transfers* B B - B

Atend of year B B - B

15.3 Net book value
Net book value at the - = B B
beginning of the year

Net book value at the B = s B
end of the year

15.4 Accounting policy
Please disclose the accounting policy for intangible fixed assets including:

Reasons for choosing amortisation
rates

Policies for the recognition of any
capital development

15.5 Impairment
This year:

Please provide a description of the events and
circumstances that led to the recognition or reversal
of an impairment loss.

Last year:

Please provide a description of the events and
circumstances that led to the recognition or reversal
of an impairment loss.

15.6 Revaluation

If an accounting policy of revaluation is adopted, please provide:

This year Lastyear

the effective date of the revaluation

the name of independent valuer, if applicable

the methods applied

the carrying amount that would have been
recognised had the assets been carried under the
cost model.

|
15.7 Other disclosures

(i) If your intangible asset was acquired by way of
grant, provide value on initial recognition and
carrying amount of the asset.

(i) Details of the carrying amounts of any intangible
assets to which the charity has restricted title or that
are pledged as security for liabilities.

(i) Please provide the amount of contractual
commitments for the acquisition of intangible assets.

(iv) State the amount of research and development
expenditure recognised as expenditure in the year.

(v) Please detail the headings in the SOFA in which a
charge for amortisation of intangible assets is
included.

(vi) For any material intangible assets, please
provide a description, its carrying amount and any
remaining amortisation period.

* The "transfers" row is for movements between fixed asset categories.
** Please indicate the method of depreciation by defeting the method not appliicable (SL = straight line; RE = reducing balance). Also
please indicate the rate of depreciation: for straight line, what is the anticipated life of the asset (in years); for reducing balance, what
s the percentage annual deduction.
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Section G Notes to the accounts (cont)
Horitage assats

Plaase completa tis note i the charity has heritage assats

16.1 Ganeral disclosures for al hariies hlding heritage asssts

s year Lastyear
() Explain the nature and scale of
heritage assels held
(1) Explin the policy for the acquisiton,
ervation, management and disposal
Of hertage sssets.
162 Cost or vauation
Tomr
€ € € € €
Atbeginning of he year -
Adsons
Disposals -
Revalustons - - - - -
Transters - - -
Atend of e year
16.3 Daprociation and impairmonts.
“Basis S O,
Recicing
Balance (")
~Rate
Atbeginning of he year
Disposals
Doprocaton - - -
impairment - - -
Transtorst - - -
Atend ofyear

16.4 Not ook value
Not bock value at the beginning of he year

etk vt stve s o payesr | | | | =] =]

165 Impairment

s year

the recognition or reversal of an impairment oss

Lastyear

the recogniton or revarsal of an impairment oss

166 Revalustion

an accounting poliey of evaluationis adopted, lease provide:

Tie year

theeffctivedata oftherevaluation

the nama of independent valuer, if appicable

qualfiations of independent valuer

the methods appiied and significantassumptons

any signiicant imtation on the valuation

Arvaliaon A e G B Towr

e e e

Canying munt st the bagining of the -
perod

Adations
Disposals

Deprecationimpairment

Revaluaton

Ganying amaunt st the e of paro -

s yoar Lastyoar

(0 Explain the reason why horitage
50tz havo not been recognised on the
Daiance shest

(i) Describethe significance and nature
of heitage assets.

() Discloss information that is helpful
in assessing the value of hertago assets.

() Explain th raason why itis not
practicable o obtain  valuation of

hertage assets.

16. Five yoar summary of heritage assets ransactions

w7 w7 w7 il

Purchases

Group A - - - -

Groups

Group© -
Otner
Donstions.

Group A

Groups - - - - -
Group©

Tota addiions - - - g -

‘Chargo for impairment

Group A - - - -

ot charge for impairment - - - - -

Disposals

Group A-caring amourt - -

Group 8- caming amount g - - -

Tota disposals - - - - -
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R —

Anaiyss of investments

17,5 Guarantees
This yer Tostyerr

Plost rovid dtaland smount of s guarntas made 0 or o
Ploss exptin howth gusante futhrs th chariy' ims

= AT o
Amount o oncessioo sy loans made (e o

o e T

Ty Tty

Torms snd conitons ogmarest e, sscury
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Section C Notes to the accounts

Note 18 Stocks

Please complete this note if the charity holds any stock items

(cont)

18.1 Please state the carrying amount of stock and work in progress analysed between activities.

Stock

Donated goods

Work in

For

distribution

For resale

distribution

For For resale progress

£

£ £

Charitable activities:

Opening

Added in period

Expensed in period

Impaired

Closing

Other trading activities:

Opening

Added in period

Expensed in period

Impaired

Closing

Other:

Opening

Added in period

Expensed in period

Impaired

Closing

Total this year

Total previous year

18.2 Please specify the carrying amount of any
stocks pledged as security for liabilities

This year

Last year

£

£
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Section C Notes to the accounts (cont)

Note 19 Debtors and prepayments

Please complete this note if the charity has any debtors or prepayments.

19.1 Analysis of debtors

This year Last year
£ £

Trade debtors - -

Prepayments and accrued income - -

Other debtors - -

Total S S

Complete 19.2 where a material debtor is recoverable more than a year after the reporting date.

19.2 Disclosure of debtors recoverable in more than 1 year (included in debtors above)

This year Last year
£ £

Trade debtors - -

Prepayments and accrued income - -

Other debtors - -

Total S s
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Section C Notes to the accounts (cont)

Note 20 Creditors and accruals
Please complete this note if the charity has any creditors or accruals.

20.1 Analysis of creditors

Amounts falling due within Amounts falling due after
one year more than one year

This year Last year This year Last year
£ £ £ £

Accruals for grants payable - - - -

Bank loans and overdrafts - - - -

Trade creditors - - - -

Payments received on account for contracts or
performance-related grants - - - -

Accruals and deferred income - - - -

Taxation and social security - - - -

Other creditors - - - -

Total - - - -

20.2 Deferred income

Please complete this note if the charity has deferred income.

This year Last year

Please explain the reasons why income is
deferred.

Movement in deferred income account This year Last year
£ £

Balance at the start of the reporting period - -

Amounts added in current period - -

Amounts released to income from previous periods - -

Balance at the end of the reporting period - -
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Section C Notes to the accounts (cont)

Note 21 Provisions for liabilities and charges

Please complete this note if you have included in charity expenditure any provisions. A provision is made
when the charity has a liability of uncertain timing or amount.

21.1 Movements in recognised provisions and funding commitment during the period

This year Last year
£ £

Balance at the start of the reporting period - -

Amounts added in current period - -

Amounts charged against the provision in the current period - -

Unused amounts reversed during the period - -

Balance at the end of the reporting period - -

21.2 Please provide: This year Last year

- a brief description of any obligations on the
balance sheet and the expected amount and timing
of resulting payments;

- an indication of the uncertainties about the
amount or timing of those outflows; and

- the amount of any expected reimbursement,
stating the amount of any asset that has been
recognised for that expected reimbursement.

This year Last year

21.3 For any funding commitment that is not
recognised as a liability or provision, provide
details of commitment made, the time frame of that
commitment, any performance-related conditions
and details of how the commitment will be funded
(with contracts for capital expenditure separately
identified).

21.4 Where unrestricted funds have been
designated to a fund commitment, please disclose
the nature of any amounts designated and the
likely timing of that expenditure.
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Section C Notes to the accounts (cont)

Note 22 Other disclosures for debtors, creditors and other basic financial instruments

This year Last year

22.1 Please provide information about the
significance of financial instruments (eg. debtors,
creditors, investments etc) to the charity's
financial position or performance, for example, the
terms and conditions of loans or the use of
hedging to manage financial risk.

22.2 If the charity has provided financial assets as
a form of security, the carrying amount of the
financial assets pledged as security and the terms
and conitions related to its pledge should be given
here.
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Section C Notes to the accounts (cont)

Note 23 Contingent liabilities and contingent assets

23.1 Contingent liabilities

Where the charity has contingent liabililities, please complete the following section unless the possibility of
their existence is remote.

This year

Description of item including its legal nature. Estimate of financial effect
Please describe any security provided in
connection to the liability.

Last year

Description of item including its legal nature. Estimate of financial effect
Please describe any security provided in
connection to the liability.

23.2 Contingent assets
Where the charity has contingent assets, please complete the following section when their existence is

probable
This year

Description of item Estimate of financial effect
Last year

Description of item Estimate of financial effect

23.4 Other disclosures for contingent assets and/or liabilities
Please provide the following information where practicable:

This year Last year

Explain any uncertainties relating to the amount or
timing of settlement; and the possibilty of any
reimbursement

Where it is not practical to make one or more of
these disclosures, please state this fact
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Section C Notes to the accounts

Note 24 Cash at bank and in hand

Short term cash investments (less than 3 months maturity date)
Short term deposits

Cash at bank and on hand

Other

Total

(cont)
This year Last year
£ £
8,632 28,855
8,632 28,855
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Section C Notes to the accounts (cont)

Note 25 Fair value of assets and liabilities

This year Last year

25.1 Please provide details of the charity's
exposure to credit risk (the risk of incurring a
loss due to a debtor not paying what is owed) ,
liquidity risk (the risk of not being able to meet
short term financial demands) and market risk
(the risk that the value of an investment will fall
due to changes in the market) arising from
financial instruments to which the charity is
exposed at the end of the reporting period and
explain how the charity manages those risks.

25.2 Please give details of the amount of
change in the fair value of basic financial
instruments (debtors, creditors, investments
(see section 11, FRS 102 SORP)) measured at
fair value through the SoFA that is attributable
to changes in credit risk.
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Section C Notes to the accounts (cont)
Note 26 Events after the end of the reporting period

Please complete this note events (not requiring adjustment to the accounts) have occurred after the end of the reporting period
but before the accounts are authorised which relate to conditions that arose after the end of the reporting period.

This year Last year

Please provide details of the nature of the
event

Provide an estimate of the financial effect of
the event or a statement that such an estimate
cannot be made
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Section C Notes to the accounts (cont)

Note 27 Charity funds

27.1 Details of material funds held and movements during the CURRENT reporting period

Please give details of the movements of material individual funds in the reporting period together with a balancing figure for ‘Other funds’ (which should include revaluation reserve and
fair value reserve, if applicable). The 'Total funds' figure below should reconcile to ‘Total funds' in the balance sheet.

* Key: PE - permanent endowment funds; EE - expendable endowment funds; R - restricted income funds, including special trusts, of the charity; and U - unrestricted funds

Fund Fund

Type PE, EE R . balances balances
yp or UR * Purpose and Restrictions brought Gains and carried
forward Income Expenditure Transfers losses forward

Fund names £ £ £ £ £ £
Other funds (balancing figure) N/a N/a - - - - - -
Total Funds as per balance sheet - o - - - -

Yes* No*

Fund balances carried forward include assets and liabilities denominated in a foreign currency | | |

If yes, please state the basis on which the assets and/or liabilities have been translated into sterling (or
the currency in which the accounts are drawn up).




Section C

Note 27

DocuSign Envelope ID: 60EEOE42-BC9D-430F-BC73-F1EB542DBDE9

Notes to the accounts

Charity funds

(cont)

27.2 Details of material funds held and movements during the PREVIOUS reporting period

Please give details of the movements of material individual funds in the reporting period together with a balancing figure for 'Other funds' (which should include revaluation reserve and
fair value reserve, if applicable). The 'Total funds' figure below should reconcile to 'Total funds' in the balance sheet.

* Key: PE - permanent endowment funds; EE - expendable endowment funds; R - restricted income funds, including special trusts, of the charity; and U - unrestricted funds

Fund Fund

Type PE, EE R P d Restricti balances ) balan_ces
or UR * urpose and Restrictions brought Gains and carried
forward Income Expenditure Transfers losses forward

Fund names £ £ £ £ £ £
Other funds (balancing figure) N/a N/a - - - - - -
Total Funds as per balance sheet - - - - - -

Yes* No*

Fund balances carried forward include assets and liabilities denominated in a foreign currency
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Section C Notes to the accounts (cont)

Note 27 Charity funds (cont)

27.3 Transfers between funds
This year

Reason for transfer and where endowment is converted to income, legal Amount
power for its conversion

Between unrestricted and
restricted funds

Between endowment and
restricted funds

Between endowment and
unrestricted funds

Last year

Reason for transfer and where endowment is converted to income, legal Amount
power for its conversion

Between unrestricted and
restricted funds

Between endowment and
restricted funds

Between endowment and
unrestricted funds

27.4 Designated funds
This year

Planned use Purpose of the designation Amount

Last year

Planned use Purpose of the designation Amount
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Note 28 Transactions.
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Section C Notes to the accounts (cont)

Note 29 Additional Disclosures

The following are significant matters which are not covered in other notes and need to be included to provide a
proper understanding of the accounts. If there is insufficient room here, please add a separate sheet.
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Report of the Trustees for the
Year Ending 31 August 2021

sSummary

2020/21 was o year of big organisational change for. The Mlambe Project but delivery in
Malowi wos unaffected and we buift dnother two buildings using stabilised soil blocks.

We provicied wa classrooms, a Teachers! Development Centre and -an office. Providing the
office has indirectly delivered.-aniother classroom because the primary education advisor-for
the area was using a classroom ds an office-and this can now ba used for teaching.

Our employed CEO left in January 2021 after a year made very difficult by covid. We are now
running as a completely voluntary organisation.

Having standard designs for classrooms and toilets we had a much reduced need for
erigineering and architact support so the large donations in kind of previcus years ffom our’
engineer and architect do not feature this year. However, the turnover in cash tarms is steady
and cash going o Malawi has increased compared with last vear.

A very special highlight of 2021 was the formation of The Mlombe Project ds an NGO in
Malawi in March. This provides a formal orgdnisation in Malawi for us in the UK. fo work with.
The trustees of the Malawian NGO include local education managers, o head mistress and a
trusiee with construction skills. This highly relevant and varied skill sets will provide additional
assurance that.our delivery in Malawi is targeted ot the areas of greatest need and in the
most-effective way. '



Charity Purpose dnd Aims:

The Mlambe Project seeks to transform education and econcmic opporunifies in
Malawi using innovative & econemical high-innpact methods which are ervironmentally
responsibie and socially sustainable. More specificaliy, the charity aiims to:

irprove access fo, and gualify of, education, chiefly by consiructing school
infrastructure

Support the local economy through developing skills & employment

opportunifies within the school construciion projects.
Innovate & promulgate good development proclice.

The core charitable objects, as set out in the Memorandum and:Articles of Associgtion,

are:

1Y The prevention-or relief of poverty at Mlambe Schosl and its.surrounding areq,

2)

and elsewhare in Malawi, by providing or assisting in the provision of eduedafion

and trdining projetts and all necessary support designed to enable individuals.
to -generate sustainable income and be self-sutficient and In particular by
promating the use of the ‘Earthbag’™ building technique.

To develop the capacity ond skils of the members of the socially: and
economically disadvanfaged community around Miambe school, Malawi, in

such a way that they are better able fo identify, and help meet, their needs and.

o parficipate more fully insociety.

“The .eqr‘rhl:;dg buildfing technique has been superseded by “Stabilised Soil Block™ (S58)
construction; The trustees dre awafe thatthe formal stafed objectives should be ugdated,



Delivering Public Benefit

The Trustees have referred io the Charify Commission’s guidanes on public benefit in
relation -to the Charity’s gims and objectives: Trustess consider it imporfant fo
demonshrate progress to'su ppo‘ﬁers and others interested in the charity's work.

The Mlarhbe Project delivers public benefit in several ways:

‘s Byimproving education in Malawi, We do this by providing funding and
expertise fo build much-naaded schooal facilitiss, principally classrooms, toilels
and teachers houses. Without the infrastructure we provide, children arg offen
taught outside or in ramshackle shelters and are more likely to abandon
education at an early age. By providing classrooms aid ather facilities, such as:
tollets, the quality and upfake of education Is improved for the pupils at schools
in rural communities of Baluka district. Girls' dctess to education is particularly.
enhariced by improved facilitiss.

s. By providing marketable skills-to members of the local community. All our
consiruction is managed and delivered by local pecple. Loed| people arg
learning sustainable building techniques and local government has expressed
a dasire for us o spread these skills mors widely in the community. Sustainable
building not only supports rural development but also has a positive impact-on
Malawi‘s greatest environimentdl concern - deforestaticn.

* By providing educational initiatives for both childrén and-adults, including
ohline acoass To.h'igher_eduqafion and other infernet-based learning and
resourcés. Activity in this area has been limited in this reporting period.

' The nursery feeding programme continued this year, an initiative initiated and
funded by one of our volunteers, Jess King. The Pregramme ensures all early
years children at the Mlambe-schoal receive a nufritious mealal nursery schoo).

Specific Deliveries in this Reporting Period
In the year ending August 2021 we constructed two buildings at Nkhonde.

In kate 2020 we built @ Teachers’ Developrent Centre (TDC) with an attached coffice for
the lecal education managers to use. This freed o classroom for its intended purpose
as well ‘as providing o development resource for teachers from the 13 schoals in this
educaiiondl zone. As cne of the few good quaolity large indeor spaces in the area the
schiool also gaine revenue from hiring out the Teachers’ Development Centre to other
organisations.

In the spring and summer of 2021 weé went on to construct o two classrcom block at
Mkhone.

Sp, i addifion to the TDC, this school now has three additional classtooms thanks to
our work in this pericd; 180 children can be taught inside.



Full list of buildings by The Mlambe Project

Mlambe School:

Toilet block (B cubicles), 2012

Earthbag camputer room, 2013

Brick school bleck (2 clagsfeoms), 2014
Brick school block (2 classroorns), 2015
Earthibag teachers house, 2015
Compost toilet (3 cubicles), 2015

2 x earthbag teachers houses, 2015
Earthbag teachers house, 2016
Earthbag teachers-house, 2017
Earthbag teachers office; 2017

Brick schod! block (2 elazsrooms), 2018
SSBfoilets and kitchen biock for a teachers houses to test SSB fechnigue

Nankhoneo schoal:

¢ 2x58B schoo| blocks{@ clossrooms), 2019
s SSBioilet block (8 cubicles), 2020

Nkhonde schoal:

e 'SSBiegchers develbpmentcenire (TDC) and FEA office, Late 2020
* 358 schoolblock (2 clossrocms), Early 2021

Chikoleka school:

# S8B school block {2 ¢lassrooms), Late 2027
Organisational and lecdership changes

After three employed CEOs in three years we have reveried to-a 100% volunicer

organisatian.

‘Sdalim Kumdar, Jaimie Procter and Andrew Prdctor have stepped down as trustees. The

Mlambe Project is extremely grateful to these founding trustees who should be proud
of the greof achievements to date and the feundation they hHaove laid for delivering

benefits. in Malawi in future years. Saclim and Jamia remain invclved in the Miambe

Project as supporters and advisars.

Andrew May-Miller, an existing frustee; has taken on the role.of monager supported by
the other trustees.and volunteer suppoiters.

Jon Ifould has jeined the leadership feam with a view o bacoming a trustee
Jon has been engaged with the Mlambe project since 2018. He brings fo the charity 20

‘years of corporate leadership experience working inthe Financial Services and




Technelogy sectors globally. Jon is also a link fo one of The Mlambe Projeci's key
corporate donors, the Copilal Group Companiss, ing. He is based in Crange County
Californic.and connected to the Mlambe preject through personal relationships with
number of the charity’s volunteers, founders and trustees past and present,

Other Volunteers

Volunteers higve given enormeus amounis of fime once again his year. t would not
have been possible fof The Miambe Project fo get to wheare it is today without the
ongoing passien and commitment of our volunteers based in the UK, Maiowi, Taiwon,
Australia and USA {and probobiy elsewhere).

Steve Lovejoy, and Charlie Bowles continued their wonderful support this year;
praviding archifectural and engineering advice and support to the building feams in
Malawi.

Dave. Ydtes dnd Marissé Newlove have laboured Yo deliver us @ newly fermatied
website which is more usable, easier fo maintain and cheaper te run.

Victoria Ifould hos taken on the role of coordinafing and pushing on with. grant
opplications.

Ishan Jussab has-been.contributing his skills and time fo our communications’

Jess King continues to fund and.driva the nursery feeding programme
Fundraising

QOur total ingome of £64,725 appears ta be much lower than last year's figure of
-£97,934 This difference is clmost entirély because of our reduced nsed for-engineering
and architectural suppert which has reduced olr donations in kind and the reduced
level government furlough grants.

Funds raised.in the form of cash this pericd were £44,522, very much in line with lost
yaear's figure of £45,971.

This: has been facititated through a number of different routes including small grants,
individual donaiions and corporate spensorship.

Shecial thanks to:

& Our regular personal donors who provide our funding foundation’

& Jon Hould and Capital Group for their confinued -support, the fourth yearin o
row that we have received a substantial donation from Capital Group.

o Rotary ¢clubs have.been valuable suppoerters. and we were privileged fo be the
president’s chosen charity of Church, Stretton rotary with a sizable donation
raised largely by their sponsared walk of Hadrian's wall.

s The EottieTop foundaiton for their continuing generous support



¢ Cole Medlock for their generous donation.
o Weweredelighied foreceive a.contribution fromthe Ashworth Trust

Thank you ie all our donors who have made it possible for us to continue improving
educational infrastructure and opportunitiesin Malcwd,

Structure, Governance and Management

Registration

The Mlambe Preject becarhe a registered charity with the Charity Commission of
England ‘& Wales on 17 February 2015 {charity number: 1160518). The frustees
balieved it was important to register The Mlambe: Preject both as a cherity.and as o
‘company. Hence It was also incorporated as a privaie limited cempany on 21 August
2014 [company number: 9185868).

Governing Document

The Miambe Project is o charitable company limited by guarantee, The charity's
governing document is its Memorandum and Articles of Association, which sets out the
objects and powers of the charitakle company.

Board of Trustees

-Jon Hassain - Chair

Lucy Ifould.

Andrew May-Miller - Manager
Jon Ifould (From December.2021)

Company law requires Trustees to prepare d financial statement for each financial
yedtr, which provides & true and fair reflection of the affairs of the charitable company;
-and of its incoming resources and the applicaiion of these resources, ingluding incaine
and expendituré. The following findncial staternent has been prepared in accordance
with the accounting policies set out in the notes fo the accounts and complies with the
-charity's governing documient; the Charities Act 2011 and Accounting and Reporting
by Charities: Statement of Recommended. Practice (SORP) applicable io charities
preparing thelf accounts and in accordance with the Financial Reporting Standard for
Smialier Entifies effective January 2015.

Trustees (who are alsc direcfors of The Mlarmbe Project for the purpcses of company
low) are responsible for maintaining proper accounting records, which disclose with:
reasonable accurgey at any fime the financial position of the charitable company, dnd
enable Trustees 1o -ensure that the financial statement complies wiih the Companies.
Act 2008.

Trustees dre also responsible for ensuring compliance with the Charities. Act 2011,
including submifting stdtements of account to the Commission, preparation. and
submiission of an Annual Repért and Anriudl Return to the:Commission, and notifying
the Commission pramptly of any changes to the charity’s entry on the central register
of chartties.

When annugl income is above £25,000 eharities are requirad-to have their annual
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accounts reviewed by an Independent Examiner or Auditor, Trustees have agreed
upon the appointment of an Independent Examiner who we believe is in a position,
both professionally and personally, to review the charity’s accounts independent of
any supposed bias. Trustees are confident the chosen Independent Examiner has
sufficient experience regarding charity SORP with which to undertake this audit.

Related Parties

The Mlambe Project charity works closely with an independent local organisation
registered in Malawi, The Mlambe Project Limited. The organisations share the same
goals. The Mlambe Project Limited has its own Memorandum and Articles of
Association, and its Trustees/Directors are drawn from the Mlambe School
Management Committee and other community leaders.

During this reporting period The Mlambe Project Lid has been superseded by The
Mlambe Project NGO (C1491/2021) which Is now considered a more appropriate way
for the organisation to operate in Malawi.

There is no formal association between The Mlambe Project (UK) and The Mlambe
Project (Malawi) (just @ memorandum of understanding) but at present all UK funds go
through our Malawian name sake.

Financial Review

Principal Sources of Income

The charity’s core funding is derived from a combination of small and medium-sized
granfs, personal donations and corporate sponscrship. We have built a network of
organisations who support us that have been mentioned in the Fundraising section of
this report.

Reserves policy
Reflecting the modest size of the charity, the reserves policy is to ensure we have

sufficient funds to meet the next three months spending commitments.

Risk Management

Trustees review financial and other risks as part of their regular meetings. The financial
risks are considered minimal, as the charity only commits to spending funds it has
raised.

Small Company Provisions

This report has been prepared in accordance with the special provisions for smaill
companies under part 15 of the Companies Act 2006.

o Al MU 2/ 2

B BN RS




Independent Examiner’s Report
To The Members of The Miambe Project For the Year Ended 31 August 2021

Respective Responsibilities of Trustees and Examiner

The Trustees, who are also the directors of The Mlambe Project for the purpose of the company law,
are responsible for the preparation of accounts in accordance with applicable law and United
Kingdom Accounting Standards. The Trustees consider that an audit is not required for this year under
section 144(2) of the Charities Act 2011 (the 2001 Act) and that an independent examination is
needed. The Charity is required by company law to prepare accrued accounts and | am qualified to
undertake the examination by being a qualified memkber of the Association of Chartered Certified
Accountants.

Having satisfied myself that the charity is not subject to audit under company law and is sligible for
independent examination, it is my respensibility to:
® Examine the accounts under section 145 of the 2011 Act:
 To follow the procedures laid down in the general directions given by the Charity
Commission under section 145(5) (b) of the 2011 Act; and
¢ To state whether particular matters have come to my attention,

Basis of independent examiner's report

My report was carried out in accordance with the general directions given by the Charity Commission.
An examination includes a review of the accounting records kept by the charity and a comparison of
the accounts presented with those records. It also includes consideration of any unusual items or
disclosures in the accounts, and the seeking of explanations from trustees concerning such matters,
The procedures underfaken do not provide all the evidence that would be required in an audit and
consequently no opinion is given as to whether the accounts present a frue and fair view and the
report is limited to those matters set out in the statement below.

Independent examiner's statement

In connection with my examination, no matter has come ta my attention

1) Which gives me reasonable cause to believe that in any material respect the requirements
a) To keep accounting records in accordance with section 386 of the Companies Act 2006
and sect 130 of the Charities Act; and
b) To prepare accounts which accord with the accountings recards, comply with the
accounting requirements of the Companies Act 2008 and those of the Charities Act: and
¢) Which are consistent with the methods and principle of the Statement of Recommended
Practice (SORP) Accounting and Reperting by Charitie

2) Te which, in my opinion, attention should be drawn in order to enable a proper understanding of

accounts to be reached.

N /A

Signed and dates by the independent examiner



Charity Name: The Mlambe Project Cha rity No

Company No

Annual accounts for the period

[Peticel stattcth 01/09/2020] '° Period end date 31/08/2021

Section A Statement of financial activities (including summary income and

expenditure account)

E

Z

@

2 Restricted

é Unrestricted income Endowment Prior year
Recommended categories by activity L) funds funds funds Total funds funds

£ £ £ £ £

Income (Note 3) F01 Fo2 FO3 Fo4 FO5
Income and endowments from: .
Donations and legacies s01 64,725 - - 64,725 97,934
Charitable activities S0z w = - - -
Other trading activities 503 = g 3 = 2
Investments sS04 - - i i i =
Separate material item of income 505 B B ~ i -
Ofther 506 - - - - -
Total 507 64,725 - - 64,725 97,934
Expenditure (Notes 6)
Expenditure on:
Raising funds 508 8.739 - - 8,739 15,275
Charitable activities 802 66,118 - - 66,118 56,280
Separate material expense item 810
Other st1 - - - - -
Total s12 74,857 - - 74,857 71,555
Net income/(expenditure) before tax for the
reporting period 813 |- 10,132 - - - 10,132 26,379
Tax payable S14 - - - . -
Net income/(expenditure) after tax before
investment gains/(losses) 515 |- 10,132 - - - 10,132 26,379
Net gains/{losses) on investments 516 u u " = 5
Net income/(expenditure) s17 |- 10,132 - i 10,132 26,379
Extraordinary items 818 - - - -
Transfers between funds 519 5 : 5 Z .
Other recognised gains/{losses):
Gains and losses on revaluation of fixed assets for the charity's awn
use 820 - - - - -
Other gains/(losses) 521 - = = = =
Net movement in funds g2 |- 10,132 - - - 10,132 26,379
Reconciliation of
funds:
Total funds brought forward 823 38,987 - - 38,987 12,608
Total funds carried forward s24 28,855 - - 28,855 38,987
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Charity Name. The Miambe Project

Section B Balance sheet
5
2 Restricted
= Unrestricled  income Endowment  Total this Total last
3 funds funds funds year year
£ £ £ £ £
Fixed assets Fo1 Foz2 FO3 FO4 FO5
Intangible assets {Note 15) BO1 - - - - -
Tangible assets (Note 14) BO2 - = = 2 =
Heritage assets (Note 16) BO3 = - - - -
Investments (Note 17) B4 - - - - z
Total fixed assets  &0s - - 2 = :
Current assets
Stocks {Note 18) 806 - - " - =
Debtors (Note 18) BO7 = - = 4 i
Investments (Note 17.4) BB - - 2 - =
Cash at bank and in hand (Note 24) BOY 28,855 - - 28,855 38,987
Total current assets B 28,855 - ; Z 28,855 38,987
Creditors: amounts falling due within
one year (Note 20) B11 = . . . " _
Net current assets/(liabilities) &1 | 28,855 | - | = | 28,855 | 38,087 |
Total assets less current liabilities 813 | 28,855 | -] | 28,855 | 38,087 |
Creditors: amounts falling due after one
year (Note 20) B14 - = 2 = 2
Provisions for liabilities B15 - - 5 - i
Total net assets or liabilities B L 28,855 - - 28,855 38,987
Funds of the Charity
Endowment funds (Note 27) BT & . s
Restricted income funds (Note 27) B18 - = 3
Unrestricted funds B19 28,855 - 28,855 38,987
Revaluation reserve B20 s
Fair value reserve B21
Total funds B2 28,855 - - 28,855 38,987

The company was entitled to exemption from audif under s477 of the Companies Act 2006 relating to small
comparnies.

The members have not required the company to obtain an audit in accordance with section 476 of the Companies
Act 2006.

The directors acknowledge their responsibilities for complying with the raquirements of the Companies Act with
respect to accounting records and the preparation of accounts.

These accounts have been prepared in accordance with the provisions applicable fo small companies subject to
the small companies regime and in accordance with FRS102 SORP.

- Date of
i i beh i
Signed by one or two trustees/directors on behalf of all the Print Name approval
trustees/directors
dd/mmiyyyy
= —
ndrew May-Miller 25/05/2022
Date

Signature of director authenticating accounts being sent to Companies el colmaypy
House Ll N%Jjb(& 25/05/2022

Print name

CC17a (Excel) 2 25/05/2022



MNole1  Basis of proparation

Thir soctlon should b camplodod by all ahaitios .

W Basis of accaunting

Tnesa aocouns hava baen prapared underihe histongal cosl comvention wi.h items recognieed at cost or ransacton vakiz

unhsa fvaryise gtated mlhe lebvanlnule{aj 1@ thass Segeunts,

The ancounts have baen [LOparEA i secaidance with:
the Staigmen| of Recominerded Practice: Accounting and Raparing by Charlies preparing
« 2ned with®™ s [t accous § i1 aegordance with the Fnancial Renorting Stannafﬂ dpplcanle ; n the UK and
[Republe of irodan (FREY102) lssued an 4B Juy 2018

o e lhBFlﬂmt:alFlepﬂrmq.ElandﬂrdBpﬂﬁ‘ﬂh\un‘\ﬂmHnrtarlIﬁrqdmﬂamﬂupubl\cn!imlam{Fﬂﬁ
+ and withy . ez -

+ Bd with the Chares AGLADIT.

The chartty constures a puble Bapea eflily o dafied by FRS
a2

~-Tick-a9 Apprepridty

12 Gcn'ﬁg concarn

AF Waeha ate matenil uncerizinties relaied io svanis or condilians that cast sigrificant G‘Gubf o ha cﬁirlfya skl
1o cantinye 05 3 guing Soncem, plesns prewda the followinpg detells or 30a0a "Nad app!-c-.bl's i nppmpm:-;

A axphanation 85 I those facioes Bt suapar e
Eonetsian that the charify i 3 ooy concem;

D closw of 2ny, uncerainias that maketne
peing Donoem a5 sumplisn oouBTE

WWhers poomants Gt N0t prapErad B &, geing
CoRcedn Basks, pids & dis cirse thi facl togelher
with tha has i on wehich he trus)ees prepared the
=pcounds &nd the reasan why thie cnaehy i fot
reganded as @ gokg eontem.

1.3 Changa of agsounting palicy )
The acoourils peasem & bud and fair view and ng charges have bean made to the-secaining poitiss sdoied i note {23,

es* -

Ner

Tick'as

Floase discloga:

(ij 6 Atiim of the cj‘uﬂye f accauntiig pqﬂléy;

[ ﬂ'mraasnns why appling ths hiw actaunting policy
pmvrm Mdﬂl unaﬁre .md mnm mis-rsnt l!nfom:lalmn. and

(it} the amount of the adfvsiaent for eagh dine affected fn
the cusrent podod, sech piior pincd presoated and tha
aggrogale mmeunt of ta adjstmont refating {o'parjods
oefare thase pmsenes, T4 FRE1G2 SORP..

1.4 Changes m"anwcéwiling estimates ) )
No'zhanges lo acceunting estimates have ogouried In tha rapariing gerion (348 FRS102 SORP),

Yes? Tk ad e’
o *aTick as appropnala
Mg T pprop

Pleass drsilose:

{0 tho marcra of any changes:

(T} tha «/fyci of the chaage an inceme end S4REASE BF
aczefsand l-la-bfh'rl'u for: the ciwont perfod; i &

i} whm,un:.tmahm tha effagz of the eAsgs i one or
mmﬁnmpmod’s.

1.5 Mptecial prior year errors . ‘

Nes rrsterial prior year emas hav4 bean idanfifed i the regorting pericd {3.47 FRS102 S80RP).
Yes*
No* )

appmpize

Plazse dissi

{1 the matows of tha prine prdod areor

(% far @ack pror parfed presedtsd in e aeeounts, tha
-amount of the damection for asch scéapnd na mm
affscted; and

([0} the amopnt of thir cosrectiott 2f the boginplng of the-
daniest folor péniad presenied In the accounis.

“GGI7a (Extal} 1 25/05/2022




Section C Notes o the accaolnts

Mote 2 Accounting policies

This standard list of aceounting policies has.been applied by the charily except for these deleted. Where a different or
additional policy has been adopled then. this Is-defaflad In the box befow,

2.1 RECONCILIATION WITH PREVIOUS GENERALLY ACCEPTED ACCOUNTING
PRACTICE

Please pmvirdé a descripton
of the nature of 2ach change in
accounting policy

Reconeiliation of funds per previous GAAF to funds determined under FRS 102

Start of perled ::: :j
‘ £ £
Fund balances as previously
stated
Adjustments:

Fund balance as restated

Reconciliation-of not income/{net expenditure) per previous GAAP. o netincomel{net expenditure) under FRS 102
End of
£

Nst income/{axpenditure) as praviously statad
Adiustments:

Pravious period net [ncomefexpendifure} as
restated

CC47a (Excel) 4 25/05/2022




Section ¢ Naotes to the accounts

Note 2 Adcounting policies

2.2 INCOME

Recagnltion of ingome’

Offsetling

Grants and denations

Legacies

Govarnment grants

Tax reclalms an donations
and qlfts

Contractual incame and

performance relatod grants’

Conated goads,

Donated sarvices and

facilities

Supportcosts

voluntaar halp

Income from intarest,
royakties and dividends .

CC17 FRE 102 BORP

&t the camying amount of the stocks at Histrinut)

Thiese afe included in the! Statement of Financial Activitiss {SuFA) when:
L] the chaiily Eecames entitlsd 1o tha resources;

. il is more fkely than not that the. frustees wil mceive the msourges;

L] the monetary valug cah bé measured with Sl.lfﬂl_:lel'll rElaEbility,

There has keen no nfféeﬂing of assets and Tdbiiias. OFINCOMS and Bxpenses, Unless
required o pemitted: by the FRS:102.SORP or FRS 102,

Grants:and donations e only included i the SoFA when the genedm|incama reedgnition

-criteria are met (5.10ta 5:12 FRS102 SORP).

l'the case of performance related grants, incdme rmust only be recognised to the gxent
thal the chasty has providéd the specifisd goods or sérvicas a5 entillament; ‘to the grant
anl:,{ Detues when e pedbrmmanse relatzd condillons are met (5,15 FRS 102 SORP),

Legaciss sra included in 1he SOFA when receipt is probajle, that is, when thara has been.
grant of pmbale the exgouiors have esiahﬂshed lhat there are sutﬂclent assatsin the

.estate and any conditions attached tothe legacy 2 eithar within The tdntralaf- lha charity

or have bean mMet.
The charity hias racéived govemment grants in the reparting period

ift-Aid receivable is inciidad in income when thare is.a valid declartion from {he donor,
Any Gift Ald amount recovered on a donation-is considered td be partof that gift and is
treated a8 an addilion to-lhe same furd as he initial donation unizss e donoror the
termns of the appeal have specified. dthaiwlse.

“This is anky inchsded in the SoFA pnee ifie charity hes provided the related goods or
sarvices or metthe performance related conditions.

Conated goods are measured ai fairvalue {lhe amaunt for which ihe asset could be-

exchanged} unless impractical o do-sa.

The cast of any stock af gunds donated for distributian-ia benaficianas is deamad to be tha
fair value of those gilts al tha tme of their recsipl and thay are recognised on'recaipt. 10
the repas-tmg paniod in which the stotks arme. dlslnhuleﬂ ﬂ‘ié&’ are racagmsed a5 an-dxpense.

Cenated goods for resale ar measured at fair-valus on initial recognilian, which s the
expected procgeds from sale less the expacied costs of sale, and 'reg:t:gnki_ed in'Income
from other trading activities with the cefrespending §tock recognised in the balance sheat.
Onits sale’ the value-of stock is charged against ineome from other tradmg activities’ and
ihe proceeds Trom Sale are algo recognisad as 'Incoms from other trading 3 divilies',

Goods dénated for bn-going ugerby the charity are recognised as tangible fiied agsets and
'ir?ciudgd in ihé‘_'SoF._ﬂ. 45 Incoming. mesoureas whan receivabla.

Gifts in kinel for use hy Ihe.chadty are ncluded in the SpFA 85 income from donations whan
rat:erivable{

Donated servidges and faclilies are'cluded in the SCOFA when moaived at the.value of thé

gift to the chariy provided the valua of the gill can be measurad reliably,

Donated sanvices and facilifies that are consumad, 4mmad|it|ty are mwgmsed Bs income

with an eqmvabent amauht recugmsed as an expense-under the: appropriate, keading in the’
SOFA.

The charity has incumad-expendituré an suppor cosls. |

The velue of any voluniary help reesived is not inchided in the accounds but is.described in
lha tustass’ annual report.

This Is Included I the accaunts'when recelptis probable and the amount reseivable.can be
measured reliably.

{gont)

- Ng*  Mia*
.
Yeg* No* Nfa*
Yog? No® Mia*
Yas® Mo~ Nfa*
Yes” ko~ Nia*
Yes” Nfa*
Yos* Mo* Nfa*
Yag* Mo Mfa™
Yes® Ng* Nfa*
Yag* No* Na"
Yies™ No* Nig*
Yast  Not Wt
Yas* No~ BMia*
Yas* ‘No* Mia”
Yag* No~ Nfa”
Yeasg* No*  Nia*
Yas* Na* Nfa*
YEs®* No*  MNa*
v
‘25/05/2022



Income from membarship
subscriptions

Satitament of Insurance
clalms

Investrment gains and
losses

Membership subseriptions received in the naturg of & gift are recognised in Donations and’
Legadias. ‘ '

Membership subacrplions which gives a member the fght o buy sanvices or etfier benedits’
are recognized as inpome eamed from the: provision of goats and servicgs as income from
charftable’ dclivilies.

Insurance claims are only included in the ScFA when the generalingome recogrition critetia
ara-met {6,1040 §,12-FRS102 S0RP) and-are Inctuded &5 an item of otharincoma.in the
SoFA.

Thig Inclides any #dalised or Unrsalised gains or Iasses o the sals of‘investménts and any
gain or loss resulting from ravaiuing. investments ta market valug al tha and df the year. -

2.3 EXPENDITURE AND LIABILITIES

Liability recogaiition

Govornance and support
costa

Grants with perforriance
conditiens.:

Gran_h payable without
parfarmance conditions

. Redundariey cost

-Dafeyred ineome.

Creditars
Provisions for liabllittes

Basic'firancial instruments

2.4 ASSETS
Tangible fixad assols for

‘use by charlty

'In_langlble fixad 255615

Horitage assels

investments

Stocks and work In

CE17 FRS 102 SORP

Liabiliies-ara racognised where It is more Bkely ihan not that there s a legal or constructive
abligaticn, commiitting the chadtifls pay aul. resources and the amount of the cbligation can
be measured with reasonable cartainty.

SUPPGI“ &osts hiave been EIDO‘:BIECI petween Govamance. DOEIS and other sUpport,
Govemange:costs comprise ali costs Invalving public-accountabilily of the' charity and. its
compliznce with reguiation and good practice;

Sui:ppn costs include central funclione:and have been allbcated.to activity cost categonies
on-a basis consistent with tha use-of rescurces, g aliocating property costs by floor areas,
or per capita, staff costs by the time spent and othercosts by thel usags.

Wrere the charity gives 2 grant’with conditions for Its’ jayment being a speciia Bvef of
senicaror oulput to be provided, such grants are only racognised.in tha SoFA once the
reciplant of the grant has-provided the specified senice ar autput;

Where there are no conditians aftaching 1o the-grant that enahies the donar charity to
realls’tlcal?y avoid the cammiiment, a liabilty for the full fuﬂdmg ohhgalu:n must he-
recognised,

The charity made nio fedundaney payimants diring the reppring parod:

No malerial ltem ef defemed incoine hasbeer included in the sccounts.

The chanty has creditars which are maasured et-satllement amounts less any-trade
discounts

A liabikty |5 measurad on recognitian at its histefozl cost and {hen subsegiantly measured

-at the best gsliimats of the ameunt required to seltiethe obligatlon at the reporting date’

The charity accounts for basic fnancial instrumenis on inftiel meogniticn as per paragraph
18.7 I_?FES1 02 SORP. Subsequant measdrement s as par paragraphs 11.17 1o 11.19.
FRS102 SORF:

These-.are capitzlised f they can ba used for mose than one year, and cost at leasl
They are valued at Gost. -
The depreciation rates and methods used are disciosed in note 14,

The charity has intang ble fesd assets, that is, non-mohsiary assals that do not have
physical substance but are Idantlllabre an; ‘are oo iofied by the chanty through custody or
legal rights, Tte amortisallon rates and methads used are disclosed it note 15.

They ere valued at cost.

Tha charity haé heritage assets, that is, non-menetary assets with hisiorde, ariistic, scientifie,
Aachnclogital, geaphysicalor envifonmeéntal qualities that are held and manfaingd

pnnclpa!ly for their cantrisutien o knowledge and-culture, The: depreciation rates and
methods used as disclosed in note 1B.

They ara valued at cost.

Fixed asset investmenls I quolad siasas, raded bonds and similar nyestments are vajued
al initialy at cost and subsequantly at fair valua {their marketvalue)atthe ysarand. The.

-ame treatment s applied to uniisted Investmantstniess falr valie cannot be moaasured

mliably in which case it'is measured at-cost less impalment.

Investments held-for resale or pending thelr sale and:cash and.cash equivalants with
maturity'dale of less than 1 year are treated as cuirent asset.investmenis

Stocks haid for sale' as vart 4f non-charitabla trads' sra meéasured atthe lawar or cost aé nat:

Yes™ No* . ‘Nfg*
| v
Yagt No* Nfa®
Yes® Ne* N
Yeg* Ko* ‘Nfa*
] :
Yes® Mo Hiat
Yas® MNo* Wiat
Yes* No* Mfa®
Yes*  Not N
I ’
Yag* Mo Nig*
Yes* Na™ Nra®
Yag* Wo* Mg
Yes"™ -
Yes* Hor Mia*
Yas” No* Nia*
Yes* HNa* Nia™
|
Yag* No* Nfa*
Yag* No* Nfa*
I +
Yoes” ha* h/a=
"
Yes* (3 [ Nia™
Yes* Mo /a*
Yes* No* N/a*
Yeas~ No* Mia™
25Mm5i2022




progress realisable valua.

Goads or sendces pravided as-part of a charitable activity:are measured at net realisable Yas® Hg* Nfa*
value bazed on tha seniice potentidl provided by ilams cfstock.

Work in progress is-valued a4t cost less any foreseeable 10ss that is Kkely to occiron the Yas*  M&T Mt
contracl. I l I e I
Debtors (inguding trade debtors and loans raceivable) are maasurad on lhiliairecug_nmun at
p— gatllamenit. amount after any-leada discounts oramount advancad by the charity. Yes® MNa* Nfa*
e Subsequently, tiey are measured at the cash.orotheér conditeratiin expected to e
racalvad.

The. chatity' has investmants whith [t holds for resele or peniding thelr'sale and-cash and o - .
cash écuivalents with & matuiity caté less than one year. These indude cash on depost Yes' —No' _ N/a®
and gash equivalants with a maturity of loss tHan u’ne__year_ held for invesiment purposes -

rthier than to meet-short-temm cash commitments as they fall due.

Currant assol invéstmants

Yes® Mgt N

They are valued at fak vajue except whers thay qualify as basic financlal hstrumants,

POLICIES ADOPTED
ADDITIONAL TO-OR
BIFFERENT FROM
THOSE ABOVE

&e17 FRE 102 SORP 7 25/0542022




Section C ~ Notes to the accounts (cont)
Note 3 Income
Restricted
M Unrestricted income Endowment
Analysis of income faks P ey SR P
£ £
Donations Donations and gifts 44,522 - = 44,522 46,871
and legacies: |Gift Aid - - - - 2,560
Legacies = = = 2 .
General grants pravided by government/other
charities 15,203 - - 15,203 24,403
Membership subscriptions and sponsorships
which are in substance donations . & o &
Donated goods, facilties and services 5,000 - - 5,000 24 000
Other = & w i
Total 64,725 = - 64,725 97,934
Charitable
activities: = =z > = =
Other & = & 7 Z
Total - . - - S -
Other trading
activities: 5 = = - =
Other = - E & =
Total - - 2 J B
Income from |Interest income - - - - e
investments: |Dividend income - = £ ‘ N
Rental and leasing income - - = - -
Other 7 = F & =
Total - - - = L
Separate " - - B 5
material item = = - 5 -
of income % = & 7 a
Total - - - 3! 2
Other: Conversian of endowment funds into income 5 - N £ B
Gain on disposal of a tangible fixed asset held for
charity's awn use = E 5 = =
Gain on disposal of a programme related
investment ot i & 5 =
Royalties from the exploitation of intellectual
property rights & uy 3 L =
Other _ » ] - N A R
Total - - - = e
TOTAL INCOME [ B4725] 2 -] e4725] 97934

Other information:

All income in the prior year was unrestricted except for: (please
provide description and amounts)

Where any endowment fund is cenverted inte income in the
reporting period, please give the reason for the conversion.

Where any endowment fund is converted into income in the prior
period, please give the reason for the conversion.

Within the income items above the following items are material:
(please disclose the nature, amount and any prior year amounts)

This year: Where sums originally denominated in foreign
currency have been included in income, explain the basis on
which these sums have been translated into sterling (or the
currency in which the accounts are drawn up).

Last year: Where sums originally denominated in foreign
currency have been included in income, explain the basis on
which those sums have been translated into sterling (or the
currency in which the accounts are drawn up).

B T

25/05/2022



Government grant 1
Government grant 2
Govemment grant 3
Dther

Please provideé details of any unfuififiad’
_condifions-and ather cantinienicles
affachiyg to grants that have een
recognized in incame.

Please give details of other forms of
government assistance fram which fhe
charity has directly benafifed.

QCA7a (Excel)

Section C Notes te the accounts
Note 4 Analysis of receipts of government grants
This year-
. Description £
Government grant 1 HMRC COVID-19 JRS Grant 4570
Govemment grant 2 E
Government grant 3 -
Other ' -
Totaf|: 4,570
Last year
Description £
HMRC COVID-19.JRS Grant 5,628

This year Last vear
This year Lasgt year
o 25/0542022




Notes to the accounts

Note 5

Seconded staff
Use of property
Other

Please provide details of the accounting
policy for the recognition and valuation
of donated goods, facilities and
services.

Please provide details of any unfulfilled
conditions and other contingencies
attaching to resources from donated
goods and services not recognised in
income.

Please give details of other forms of
other donated goods and services not
recegnised in the accounts, eg
contribution of unpaid volunteers.

CC17a (Excel}

Donated goods, facilities and services

This year

This year Last year
£ £
5,000 24,000
5,000 24,000

Last year

Accounted in line with FRS 102 - professional
sarvices donated to the organisation are
accounted for at market rate. These services are
largely donated to directly support chartiable
activity in Malawi - such as engineering services,
architect support teaching consultancy and
accountacy

Accounted in line with FRS 102 - professional
services donated to the organisation are
accounted for at market rate. These senvices are
largely donated to directly support chartiable
activity in Malawi - such as engineering services,
architect support teaching consuftancy and
accountacy

The Charity is supported by a tam of & unpaid
general volutneers, wha are vital to the ongoing
success of the charty

The Charity is supported by a tam of 6 unpaid
general volutneears, who are vital to the ongeing
success of the charity

25/05/2022




es to the accounts (cont)

Note 6 Expenditure
This year Last year
Restricted
Unrestricted Restricted  Endowment Unrestricted income Endowment

Analysis funds income funds funds Total funds funds funds. funds Total funds
Expenditure on raising funds: £ £
Incurred seeking donations 4‘5-[)3 s o 4,803 55878 - - 5578
Incurred seeking legacies = 2 b, 3 = % < g
Incurred seeking grants 3,836 s " 3,936 8312 g i 8,312
Operating membership schemes and social
lotteries . % 2 " & - 4 :
Staging fundraising events 5 ” " i 1,385 " o 1,385

Fudraising agents
Operating charity shaps - P 4 2 2 & i ,
Operating a trading company undertaking non-

charitable trading activity - - z =
Advertising. markeating, direct mail and publicity

Start up costs incurred in generating new source
of future income = & L = - = =}
Database development costs

Ofther trading actvities , . B B B B ) .
Investment management costs:

Portiolie management costs

Cost of obtaining invesiment advice

Investment administration costs

Intelleciual property ficencing costs

Rent collection, property repairs and
maintenance charges - - s . - " - i

Total expenditure on raising funds 8,739 - - 8,738 15,275 - - 15,275
Expenditure on charitable activities:
Support Costs 4727 = - 4.727 7,254 - - 7,254
Direct prevision of Chartitible Activity 5000 B i 5000 29,639 _ R 20,638
Grants 1o Malawi 53,242 - - 53.242 17,888 - - 17,888
G overance 3,149 = - 3148 1.398 - X 1.398
Total expenditure on charitable activities
66,118 - - 66,118 56,280 - - 56,280
Separate material item of expense
Total - = = - - - - -
Other
Total other expenditure - - - = = & - B
TOTAL EXPENDITURE 74,857 - = 74,857 71,5585 = - 71,555
Other information:
Analysis of expenditure on charitable activities
This year Last year
Activities Grant 4 Activities Grant
Activity or programme undertaken | funding of s;::;n Im‘::ﬁ undertaken | funding of S;::;“ Tm: st
directly activities ¥ directly acfivities yoar
£ £ £ E £ £ £ £
Aetivity 1 < 5 & = - % g 3
Astivity 2 - o - = - - - -
Other - - - - - - - -
Total - - - - - - - -
This year: Where sums originally denominated in foreign currency have
baen included in expenditure, explain the basis on which those sums have
been transiated into sterling {or the currency in which the ascounts are
drawn up).
Lastyear: Whera sums originally denominated in foreign currency have
been included in expenditura, explain the basis on which those sums have
been translated into sterling (or the currency in which the accounts are
drawn up).
11 25/08/2022
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Section C Notes to the accounts (cont)

Note 7 Extraordinary items

Please explain the nature of each extraordinary item occurring in the period.

This year Last year
Description £ £

Extraordinary item 1

Extraordinary item 2

Extraordinary item 3

Extraordinary item 4

Total extraordinary items

CC17a (Excel) 12 25/05/2022



Section C Notes to the accounts

Note 8 Funds received as agent

8.1 Piease complete this note if the charity has agreed to administer the funds of another entity as its agent. Note: If a charity is acting
as an agent, it should not recognise the income in the Statement of Financial Activities or the Balance Sheet.

Amount received Amount paid out Balance held at period end
Description/name of party Related party
(Yes or No) This year Last year This year Last year This year Last year
£ £ £ £ £ £
Total ~ e . - " =

8.2 Where a consartia or similar arrangement exists whereby 2 or more charities co-operate to achieve economies in the purchase of
goods or services, please disclose details of any balances outstanding between any participating members.

DesertoINn R BF Dy Balance held at period end

This year Last year

£ £

Total - -

CC17a (Excel) 13 25/05/2022



Section C Notes to the accounts

Note 9 Support Costs

Please complete this note if the charity has analysed its expenses using activity
categories and has support costs.

This year
Raising funds Activity 1 Activity 2 Activity 3 Grand total Basis of allocation
Support cost
{examples) £ £ £ £ £ (Describe method)
Govarnance ) ) ) ) 3
Other ) ) ) J E
Total
Last year
Support cost Raising funds Activity 1 Activity 2 Activity 3 Grand total Basis of allocation
(examples) £ - £ £ £ {Describe method)
Governance ) ) ) ) E
Other ) i i ) 3
Total

Flease provide details of the acco unting policy adopted
for the apportionment of costs betwaen activities and
any estimation techniques used to calcuiate their
apportionment.

CC17a (Excel) 14 25/05/2022



SectionC. Notes fo the accounts B

MNote 10 Details of certain types of expenditure

Note 10.1 Feesfor examination of the accounts

Please provide details of the amount paid for any statutory extarnal scrufiny of accounts
and other services provided by your independent examiner. If nothing was paid please
“enfer0"in the appropriate box{es}.

Independent examiner's fees

Assurance services other than independent examination

Tax adviscory fees

Other fees (for example: financlal advice, consultancy, accountancy services) paid to the
independent examiner

CC17a {Excel) 16

This. year Last year
£ £
0
1]
0
0]
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CC17a (Excel)

Notes tothe {cont)

Note 11 Paid employees

Plsase complets this note if the charity has any employees (transactions with Trustees dealt with in Note 24)

11.1 Staff Costs.

This year Last yaar
£ £

Salaries and wages 13.105 20,793
Social security costs 1,381 6,061
Pension costs (defined contribution schema) 921 854
Other employee benefits -

Total staff costs 15407 27,708
This year:

Ploase pravide details of expenditure on staff working for the charity
whese eontracts are with and are paid by a rolated party
Last year:

Please provide details of expendilure on staff working for the charity
whose contracts are with and are paid by a ralatad party

Please give details of the number of employees whose total employee b fits (excludi 1ploy ion costs)
fell within aach band af £10,000 from £60,000 upwards. If there are no such transactions, please enter ‘trua'in the
box provided.

Mo employees received employee benefits {excluding employer TRUE
pension costs) for the reperting peried of more than £60,000

Band Numbar of employees
This year Last year

{260,000 10 £65,999 - -
IE."IP 000 to £79,998 =
£60,000 to £39,933 5 =
I£90,000 to £99.999 - 25
£100,000 fo £105,339 i 3

This year Last year
£ £

Please provide the total amount paid to key management personnel - -

B This year Last yoar

11.2 Avarage head count in the year Kumbar Number
The parts of the charity in which the 1 1
empleyees work - <
Total 1 1

11.3 Ex-gratia payments te employees and others (excluding trustees)
Please complefe if an ex-grafia payment is made.

Please explain the nature of the payment  |This year

Last year

Please state the legal authority or reason  |This year
for making the payment

Last year

This ysar LaLiuL‘

Please state the amount of the payment {or value of any waiver of a - B
right to an asset]

114 Redundancy payments
Please complete if any radundancy or fermination payment is made in the period.

This year Last year |
£ £
Tetal amount of payment a % |
The nature of the payment (eash, asset
ele)
This yoar Last yoar ]
The extent of redundancy funding at the balance shest date - - I

Flease state the accounting pelicy for any redundancy or termination
payments

28/08/2022



Section C Notes to the accounts

Note 12
defined contribution scheme.

{cont)

12.1 Please complete this note if a defined contribution pension scheme is operated.

Amount of contributions recognised in the SOFA as an expense

Please explain the basis for allocating the liability and expense of
defined contribution pension scheme between activities and between
restricted and unrestricted funds.

Defined contribution pension scheme or defined benefit scheme accounted for as a

This year

Last year

£

£

921

854

Allocated by CEO
activity. 100% from
unrestricted funds

Allocated by CEO
activity. 100% from
unrestricted funds

12.2 Please compiete this section where the charity participates in a defined benefit pension plan but is unable to

ascertain its share of the underlying assets and liabilities.

Please confirm that although the scheme
is accounted for as a defined contribution
plan, it is a defined benefit plan.

Please provide such information as is
available about the plan's surplus or deficit
and the implications, if any, for the
reporting charity this year and last year, if
different

12.3 Please complete this section where the charity participates in a mufti-employer defined benefit pension plan

that is accounted for as a defined contribution plan.

Describe the extent to which the charity
can be liable to the plan for other entities'
obligations under the terms and
conditions of the multi-employer plan. If
this is different for last year, provide
details

Provide an explanation of how any liability
arising from an agreement with a multi-
employer plan to fund a deficit has been
determined. If this is different for last year,
provide details

CCA17a (Excal) 17
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CC17a (Excal)

o the aceounts

Mote 13 Grantmaking
Please complate this nate If the eharity made any grants or donations which in aggregate form a material part of the
charitable activities undertaken.
This year:
13.1 Analysis of grants paid (included in cost of charitable activities)
Grants to
Analysis Grants to institutions individuals Support costs Total
£ £
Supperting Malawian Org n 53,242 - 53,242
Activity or project 2 - - -
Activity or propect 3 _ = i
Activity or project 4 = i "
Total 53,242 - 53,242
Please enter “Nil" if the charity does not identify andior aflocate support costs.
13.2 Grants made 1o institutions
B Please provide
My chanity has made grants te particular institutions that aro material in the Yes details of charity's
context of its granimaking. Details of the institution supported, purpose of the URL.
rant and total paid to each institution is available on the charity's web sife. No Provide details
below

Total amount of

Names of institution Purpose grants paid £
The Miambe Project Lid (Malawi), an independent social Building werk and implementing charity's 53,242
lenterprise regsterad in Malawi aims in Malawi
Total grants fo institutions in reporting period 53,242
Other unanalysed grants i
TOTAL GRANTS PAID 53.242
Last year:
13.3 Analysis of grants paid (included in cost of charitable activities)
| Grants to
Analysis Grants to institutions individuals Support costs Total
£ £

Supporing Malswisn Grganisation 17998 - 17.963
Activity or project 2 . = 2
Activity or projact 3 - -
Activity or project 4 - 5 "

Total 17,008 . 17,998
Please enter “Nil" if the charify does nai Ideniify and/or aliocate support costs.
13.4 Grants made to institutions

Please provide
My charity has made granis to particular institutions that are material in the Yer dotalls of chariiy’s
context of its grantmaking. Detalls of the institution supported, purp of the URL,
grant and tofal paid to each institution is available on the charity's web sife, No Provide details
below
-
e Total amount of
Names of institution . Purpose rants pald £

The Miambe Project Ltd (Malaw(), an independent social Building work and implementing charity's 17,988
enterprise registered in Malawi aims in Malawi
Taotal grants to institutions in reporting period 17,998
Other unanalysed grants =
TQTAL GRANTS PAID irgae
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SectionC Notes to the accounts (cont)

Note 14 Tangible fixed assets
Please complete this note if the charily has any fangible fixed asseis
14.1 Cost or valuation

Freehold land & | Other land & buildings | Plant, machinery and | Fixtures, fitings and Total
buildings moter vehicles equipment
£ E £ £ £

At the beginning of the - - & - -
year

Additions = & = 3 =
Revaluations = - = N -
Disposals - = = & =
Transfers * - . . 5 i
At and of the year - = - = 2

14.2 Depreciation and impaiments

*"Basis| SL or RB (Straight SL or RB SLorRB SLor RB SLorRB
Line or Reducing
Balance)

** Rate
At beginning of the year - ] - - = =
Disposals - - & s %
Depreciation - - - - =
Impairment - L = ¥ %
Transfers* - - - - =
Al end of the year - - - - -

14.3 Net book value
Met book value at the - - - - =
beginning of the year

Met book value at the - - - - -
end of the year

14.4 Impairment

This year: Please provide a description of the events and
circumstances that led fo the recognition or reversal of an
impairment loss.

Last year: Please provide a description of the events and
circumstances that lad to the recognition or reversal of an
impairment loss.

14.5 Revaluation
If an accounting policy of revaluation is adopted, please provide: This year Last year

the effective date of the revaluation

the name of independent valuer, if applicable

the methods applied and significant assumptions

the camying amount that would have been recognised had the & -
assets been carried under the cost model,

14.6 Other disclosures

This year Last year

£ £
{i) Please state the amount of borrowing costs, if any, capitalised in the construction - -
of tangible fixad assets and the capitalisation rate used.

{ii) Please provide the amaunt of contractual commitments for the acquisition of T =
tangible fixed assets.

(iii) Details of the existence and carrying amounis of propery, plant and equipment
to which the charity has restricted title or that are pledged as security for Habilities.

* The “ransfers” row is for movements between fixed asset calegories.
** Pleass indicate the methad of depreciation by delsting the mathad not appiicable (SL = straight ine; RB = reducing balance). Also please indicats
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Note 15 Intangible assats
Please campiete this note if the charity has any intangibie assets

15.1 Cost or valuation

Research &
davalapmant

Patents and
trademarks

£

Other

£

Total

At beginning of the year .

Addtions "

Disposals g

Revaliations =

Tranafes - )

Atand of the year =

15.2 Amortisation and impairments

“Basis| SLorRB

SLor RB

SLaorRE SLor RB

[ Straight Live

{"SL") or
Reducng
Baknce ("RE")

** Rate

Al beginning of the year

Diposals —

Amaortisalion -

Imparmant =

Transfars® -

At end of year -

15.3 Net book value

Net book value at the -
beginning of the year

Net bonk value at the =
end of the year

15.4 Aczaunting palicy

far i

Ploase discll the ing policy

Reasons for chossing amaortisation
rates

Pelicies far the recognition of any
capital deveiopment

15.5 impairment
This year:

fixad agsets imeluding:

Please provide a description of the evenis amd

clreumstances that led to the recagnition or reversal

of an impairment (655,

Last year:

Please provide a description of the evenis and

circumstances thai fed to the recognition or raversal

of an impairment loss.

15.6 Revaluation

If an accounting polcy of revaluation is adopied, pivase provide:

tha effective date of the revaluation

i valuer, if

the name of indep

the methads applied

tha earryving amaunt that wowld hawva beon
recognised had the assets Beon carried undaor the

cost medel

15.7 Other disclasures

(i} If yourinfangible asset was acquired by way of
grant, provide valve on initial recognition and

camying amount of the asset,

() Detalis of the carrylng amounis of any

intangible assets to which the charity has resiricied

title or that are pledged as security for Habilitfes.

fiii} Please provide the amount of contractual

for the acquisi of intangible

assets,

{iv] Stafe the amount of ressarch and develapmant
diture i

v} Ploase detail the hoadings in the SOFA in which

in the year.

& charge for amortization of intangible asseis is

included.

{wil For any material intangible assefs, plesse
provide a description, its carrying amount and any

remaining amortisation pariod,

This year

Last year

* The “ransfars "roW is for movements Betwaen fired assel cateqoriss.

** Plasse ndicate e mathod of deprec.alion by delsting the method na! appftable [SL = siraight ine; HE & redusing SeEncal. 450
plaasé indicate the Fata of daprécialinn. for siaighit iie. wial is 1he antidipanad Me of e as30r {in years)! far raducing dalsnze,

what /& tha Fercantaga anius deducnan.
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Section C

Note 17

Please complete this note if the charity has any investment assets.

Investment assets

Notes to the accounts

{cont)

17.1 Fixed assets investments (please provide for each class of investment)

Carrying (fair) value at beginning of period

Add: additions to investments during
period*

Less: disposals at carrying value
Less: impairments

Add: Reversal of impairments

Add/(deduct): transfer in/(out) in the
pericd

Add/(deduct): net gain/(loss) on
revaluation

Carrying (fair) value at end of year

*Please specify additions resulting from acquisitions

through business combinations, if any.

Cash & cash

Listed
investments

equivalents

Secial
investments

Investment
properties

Other

Total

Please note that Fair Value in this context is the amount for which an asset could be exchanged between knowlegable and
willing parties in an arm's length transaction. For traded securities, the fair value is the value of the security quoted on the
Londan Stock Exchange Daily Official List or equivalent. For other assets where there is no market price on a traded

market, it is the trustees’ or valuers' best estimate of fair value.

17.2 Please provide a breakdown of investments shown above agreeing with the balance sheet row B04
differentiating between those held at fair value and those held at cost less impairment.

This year:
Analysis of investments

Cash or cash equivalents
Listed investments
Investment properties
Social investments
Other investments

Total

Grand total (Fair value at year end+Cost less impairment)

Last year:
Analysis of investments

Cash or cash equivalents
Listed investments
Investment properties
Social investments
Other investments

Total

Grand total (Fair value at year end+Cost less impairment)

Fair value atyear end

Cost less impairment

£

E

Fair value at year end

Cost less impairment

E

£

17.3 If your charity holds investment properties, please complete the following note:

CG17a (Excel)

[

This year

Last year

23

25/05/2022



(i) Explain the methods and significant assumptions in
determining the fair value of investment property held by the
charity

(i} MName or independent valuer, if applicable, and relevant
qualifications

(iii) Provide details of any restrictions on the ability to realise
investment property or on the remittance of income or disposal
proceeds

(iv) Explain any contractual obligations for the purchase,
construction or development of investment property or for repairs,
maintenance or enhancements

17.4 Please provide a breakdown of current asset investments, if applicable, agreeing with the balance sheet.

Analysis of current asset investments

Cash or cash equivalents
Listed investments
Investment properties
Saclal investments
Other investments

Total

17.5 Guarantees

Please provide details and amount of any guarantee made to or on
behalf of a third party

Name of the entity or entities benefitting from those guarantees

Please explain how the guarantee furthers the charity's aims

CC17a (Excel)

This year

Last year

£

E

This year

Last year

24
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17.6 Concessionary loans

Amount of concessionary loans made (Multiple loans
made may be disclosed in aggregate provided that such
aggregation does not obsure significant information).

Amount of concessionary loans received (Multiple
loans received may be disclosed in aggregate provided
that sueh aggregation does not obsure signifieant
information).

Terms and conditions eg interest rate, security
provided

Value of any concessionary leans which have been
committed but not taken up at the reporting date

Amecunts payable within 1 year
Amounts payable after more than 1 year
Amounts receivable within 1 year

Amounts receivable after more than 1 year

17.7 Additional information

Please provide information about the significance of
investments to the charity's financial positian or
perfermance eg. terms and conditions of loans or the
use of hedging to manage financial risk,

For all investments measured at fair value, the basis
for determining the value, including any
assumptions applied when using a valuation
technique.

Where a charity has provided financial assets as a
farm of security, the carrying amount of the financial
asset pledged as security and the terms and
conditions relating te its pledge.

For all investments measured at fair value, the basis
for determining the value, including any
assumptions applied when using a valuation
technique.

Where a charity has provided financial assets as a
form of security, the carrying amount of the financial
asset pledged as security and the terms and
conditions relating to its pledge.

CC17a (Excel)

Description This year £ Last year £
Total = ;
This year £ Last £
Description y styear
Total - =
This year Last year
This year Last year
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[Section C : Notes to the accounts )

Note 18 Stocks

Pilease complete this note if the charity holds any stock items

18.1 Please state the carrying amount of stock and work in progress analysed between activities.

Stock Donated goods

Work in
Faor For resale For Forresale | progress
distribution distribution

£ £ £ £ £

Charitable activities:

Opening i = - = =

Added in period & 5 - & =

Expensed in period = = - . -

Impaired = = - o -

Closing - - - = =

Other trading activities:

Opening = = 7] s =

Added in period - = = = B

Expensed in period = - " 5 -

Impaired - - % & s

Closing - i a a B

Other:

Opening o . " = -

Added in period - = = . "

Expensed in period < - N = =

Impaired - = S % "

Closing - - # - -

Total this year

Total previous year

This year Last year

£ £

18.2 Please specify the carrying amount of any
stocks pledged as security for liabilities

CC17a (Excel) 26 25/05/2022



Section C Notes to the accounts (cont)

Note 19 Debtors and prepayments

Please complete this note if the charity has any debtors or prepayments.

19.1 Analysis of debtors

This year Last year
E £

Trade debtors - -

Prepayments and accrued income = -

Other debtors - -

Total = =

Complete 19.2 where a material debtor is recoverable more than a year after the reporting date.

19.2 Disclosure of debtors recoverable in more than 1 year (included in debtors above)

This year Last year
£ £
Trade debtors - =
Prepayments and accrued income - -
Other debtors - _—

Total = 5
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Section C Notes to the accounts

Note 20 Creditors and accruals

Please complete this nofe if the charity has any creditors or accruals.

20.1 Analysis of creditors

(cont)

Amounts falling due within

Amounts falling due after

Accruals for grants payable

Bank lecans and overdrafts

Trade creditors

Payments received on account for contracts or
performance-related grants

Accruals and deferred income

Taxation and social security

Other creditors
Total

20.2 Deferred income

Please complete this note if the charity has deferred income.

Please explain the reasons why income is
deferred.

Movement in deferred income account

Balance at the start of the reporting period

Amounts added in current period

Amounts released to income from previous periods

Balance at the end of the reporting period

CC17a (Excel)

one year more than one year
This year Last year This year Last year
£ £ £ £
This year Last year
This year Last year
£ £
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Section C Notes to the accounts (cont)

Note 21 Provisions for liabilities and charges

Please complete this note if you have included in charity expenditure any provisions. A provision is made
when the charity has a liability of uncertain timing or amount.

21.1 Movements in recognised provisions and funding commitment during the period

This year Last year
E £

Balance at the start of the reporting period - -

Amounts added in current period - -

Amounts charged against the provision in the current period - -

Unused amounts reversed during the period - =

Balance at the end of the reporting period - -

21.2 Please provide: This year Last year

- a brief description of any obligations on the
balance sheet and the expected amount and
timing of resulting payments;

- an indication of the uncertainties about the
amount or timing of those outflows; and

- the amount of any expected reimbursement,
stating the amount of any asset that has been
recognised for that expected reimbursement.

This year Last year

21.3 For any funding commitment that is not
recognised as a liability or provision, provide
details of commitment made, the time frame of
that commitment, any performance-related
conditions and details of how the commitment
will be funded (with contracts for capital
expenditure separately identified).

21.4 Where unrestricted funds have been
designated to a fund commitment, please
disclose the nature of any amounts designated
and the likely timing of that expenditure.
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Section C Maotes to the accounts

Note 22 Other disclosures for debtors, ¢reditors and other basic financial instruments

221 Please provide information about the
significance of financial instruments (ey.
debtors, creditors, investments etc) to the'
charity's financial position or performance, for
example, the termis and conditions of loans 6r
the use of hedging to'manage financial risk,

22.2 K the charity has provided financial assets
‘as a form of sacurity, the carrying amount of the
financial assets pfedged as security and the-
terms and conitions related to its pledge should
be given here.

CCi17a (Excel)

This year

Last yaar
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SectionC Notes to the accounts

Note 23 Contingent liabilities and confingent assets

23.1 Contingent liabilities

Where the charity has contingent liabililities, please complete the following secfion unless the possibility

of their existence is remote,

This year

Description of item including lts legal nature.
Please describe any security provided in
connection to the liability.

Estimate of financiai effect

Last year

Description of item including Its legal hatura.
Please describe any security provided in
connection to 'the_liability.

Estimate of flnancial affect

23.2 Contingent assets

Where the charity has contingent assets, please complete tha following section when their existence is

probable
This year
Description .of item

Estimate of financial effect

Last year
Description of item

Estimate of financial effect

23.4 Otherdisclosures for contingent assets and/ar liabilities

Please provide the following Informatioii where practicable:

Explain any uncertaintias relating to the amowunt
ar timing of settlement; and the possibiity of any
raimBursement

Where 1t Is not practical to make: one or more of
these disclosures, please state this Tact.

CCH 7a (Excal),

This year

Last year
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Section C Notes to the accounts

Note 24 Cash at bank and in hand

Short term cash investments (less than 3 months maturity date)

Short term deposits

Cash at bank and on hand
Other

Total

CC17a (Excel) a2

(cont)

This year Last year
£ £
28,855 38,987
28,855 38,987
25/05/2022




SectionC Notes io the acecounts

Note 25 Fair value of assets and ,liébilitl'e'_s

This yaar Last year

25.1 Please provide details of the charity's
expasure to.credit risk {the risk of mgurring a
loss due to a debtor net paying what is. owed)
y liquldity. rick {the sk of not being able to
meet short term financial demaniis) and
market risk. (the risk that the valus of an
investhent will fall due to changes in the'
majket) arising from finarcial instramants to
which the charity is exposad at the end of the
reporting period and explain how tha charity
manages those risks,

'25.2 Please give detalls of the amount of
change in the fair value of basle financial
nstruments {debtors, ereditors, investments
{see section 11, FRS 102 SORP)) maasurad at
falr valuz through thie SoFA that is atiributable
to changas in credii risk.

CG17a (Excal) 33 2510812022




Section C ‘Notes to the accounts

Note 26 ‘Events after the end of the reporting period

Please complete this riofe events (nof reqiiring adjustment fo the-accounts) hiave occurred after the end of the reporting
Reriod but before the accounts are authorised which relate to conditions that arose after the end of #he reporting perlcd.

This year Last year
Please provide detalls of the nature of the
event
Provide an estimate of the financial effect of
the eventor a statement that such an
estimate cannot be made
‘34 25/05/2022
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Section C

Notes to the accounts (cont)

Note 27 Charity funds (cont)

27.2 Transfers behween funds

This year

Reason for transfer and where endowment is converted to income,
legal power for its conversion

Amount:

Between unrestricted and:
restricted funds-

Between endowment and
restricted funds

Betwean endowment and
unrestricted funds

Lastvyear

Reason for transfer and where endowment is converted to income,
legal power forits coriversion

Amount

Between unrestricted and
restricted funds

Between endowment and
restricted funds

Bstween endowment and
urrestricted funds

27.4 Designated funds
This year

Plannéd use

Purpose of the deslgnation

Amount

Last vear

Planned use

Purpose of the designation

Amount

CCi7a (Excel)
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Section C Notes to the accounts (cont)

Note 28 Transactions with frustees and related parties

¥ the charity has any transactions with related parfies {other than the frusfee expenses explained in guidance noles) defails of
such transactions should he provided in this note. If tHere ara nofransacfions to repor, please enter “Trué" in the box or "False” if
there are transactions fo repart.

28.1 Trustee remuneraticn and benefits’
This.year

Mane of the trustees have been paid any remun&ra_tidn or received any other benefits from an employment
with their charity or a related -antity {True orFalse]

in‘the period the charity has paid trustees remuneration and benefits. Please give the amount of, and legal authority for, any:
remaneration or other benefits paid fo a frustee by the charity or any institulion or company connected with if.

Amounts paid or benetit value

Legal authority (eg | Remunaration Pension Redundancy Other TOGTAL
Name of trustes order, governing gontritnition | {including loss
document) of office}ex
gratia
£ £ £ £ £

Pleasa give details of why remuperation or other employment
banefits. were paid.

Where an ex gratia payment:-has bean made to'a irustes,
provide an explanation of the nature of tfie payment.

¥ a third party has bean reimburse_d for providing oneor mare
trustaes, state tha natirre of the payment and amount of the
reimbursement,

State the number of frustees lo whonm retireinent benefits afe
aecrulng under a defined contribution pension scheme,
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Last year

None of the trustees have been paid any remuneration or received any other benefits from an employment
with their charity or a related entity (True or False)

in the period the charity has paid trustees remuneration and benefits. Please give the amount of, and legal authority for, any
remuneration or other benefits paid to a trustee by the charity or any institution or company connected with it.

Amounts pald or benefit value

- . Remuneration Pension Redundancy |  Other TOTAL
Legal authority (eg contribution |(including loss |
Name of trustee order, governing of office)lex
document) gratia
£ £ £ £

Please give details of why remuneration or other employment
benefits were paid.

Where an ex gratia payment has been made to a trustee,
provide an explanation of the nature of the payment.

If a third party has been reimbursed for providing one or more
trustees, state the nature of the payment and amount of the
reimbursement.

State the number of trustees to whom retirement benefits are
accruing under a defined contribution pension scheme.

28.2 Trustees’ expenses

If the charity has paid trustees expenses for fulfilling their duties, details of such transactions should be provided in this note. If
there are no transactions to report, please enter “True” in the box below. If there are transactions to report, please enter "False”.

No trustee expenses have been incurred (True or False)

This year Last year

Type of expenses reimbursed s £

Travel = -

Subsistence 5 -

Accommodation ” "

Other (please specify): 5 .

TOTAL| =
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Please provide the number of frustees reinibursed for expenses orwho had
axpenses paid by the chaiity

8.3 Transaction{s) with related parties

Piease give details of any transaction undertaken by (or on behalf off the charity in which a related party has a material interest,
including wheére funds have been. hefd as.agent for refated parties. ifthere are no such transactions, please enter "trus’ in the hox

piovided.
This year

There have-been no related party transactions in the reporting peri‘,udr (Trus er Faise}

Amounis
Matnie of the trustee or |Reélaticonship to]| Description of the -. Balahice at | Provision for bad dabis at, wntte_n off
e P R Amount i o during
related party charity transaction(s) : period end. pariod end o sl e
reporting
period
£ £ £ £

in refation to-the transactions above, please provide the‘terms
and conditions, including any secm_:ity-and the nature of any
paymant (consideration} fo be provided in seftiement.

For any relafed party, .p{ease;pmvidé details of any guaranises
given or received.

‘Last year
Thiere have beeh no related party ttansactions in the reporting period (True or False) [
Amounts’
Name of the frustee or |Relationship fo| Description of the : Balance at' | Provision for bad debts at wmte.n‘ bi
related pa charit transaction{s} Amount eriod end jod end during
d party charity nsaction{s p pertod end reporting
period
£ E. £ £
In relation’ fo the transactions above, please provide the terms
and conditions, inciuding any security and thg nature of any
payment {consideration) to be provided in settlement:
For any related party; please provide details of any guaranitees
given or recolved:
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Section C Notes to the accounts

Note 29 Additional Disclosures

The following are significant matters which are not covered in other notes and need to bé included to provide
a proper understanding of the accounts. If thére is insufficient room here, please add a separate sheet.
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